
 

CITY OF NOVI CITY COUNCIL 
DECEMBER 20, 2021 

 

 
SUBJECT: Consideration of the recommendation from the Consultant Review Committee to 

award the Internet Connectivity and Broadband Study to Foresite Group at a 
price of $105,000 for technical consulting services to study and analyze the 
broadband infrastructure and connectivity landscape within the City of Novi and 
amend the budget. Subject to final review of the form of agreement by the City 
Manager’s office and City Attorney.  

 
SUBMITTING DEPARTMENT: City Manager’s Office 
 

EXPENDITURE REQUIRED $105,000 

AMOUNT BUDGETED $0 

APPROPRIATION REQUIRED $105,000 

LINE ITEM NUMBER 101-172.00-816.082 

 

 
BACKGROUND INFORMATION: City Council approved a resolution establishing a 
Municipal Broadband Committee at the March 22, 2021 City Council meeting. The 
purpose of this memo is to bring City Council up to speed on the Municipal Broadband 
Committee’s actions.  

Per the resolution, the purposes of the Municipal Broadband Committee are studying 
and reporting to City Council the available broadband options, exploring the possibility 
of public-private partnerships and interlocal partnerships for the provision of broadband 
services, and investigating projected costs of a broadband system and services to City 
sources of funding or financing. The Committee shall have the ability and is 
encouraged to seek information and input from all possible sources, including members 
of the public (both residents and businesses within the City of Novi), members of the 
telecommunications industry, and other technical/subject matter experts. 

 



 

 

In order to better understand the broadband landscape and connectivity needs for 
Novi, the Municipal Broadband Committee advised hiring a consultant with technical 
expertise in the broadband internet space and the capability to assess the current 
internet connectivity landscape in Novi.   

In a competitive Request for Qualifications (RFQ) process, two bids were received and 
evaluated by City Staff. A recommendation for Foresite Group, LLC to be awarded was 
then made to the Consultant Review Committee. This recommendation was also 
affirmed by the Municipal Broadband Committee.  

The scope of work for this project conducted by Foresite Group will include Strategic 
Planning; Community Engagement; Geodatabase Set Up; Demand Aggregation 
(understanding market interest in Novi); Initiation of Local Broadband and 
Telecommunications Market Assessment; Gap Analysis (understanding where internet 
access gaps exist in Novi); Business Case Needs Assessment; Regulatory Environment 
Assessment; Presentation of Findings to the City of Novi and Public; Development of 
Demand Planning Tools. 

RECOMMENDED ACTION: Approval of the recommendation from the Consultant Review 
Committee to award the Internet Connectivity and Broadband Study to Foresite Group 
at a price of $105,000 for technical consulting services to study and analyze the 
broadband infrastructure and connectivity landscape within the City of Novi and 
amend the budget. Subject to final review of the form of agreement by the City 
Manager’s office and City Attorney.  

 

 

 

 

 

 

 

 

 

 

 

 











































































INCREASE

(DECREASE)

APPROPRIATIONS

Other Services and Charges 105,000            

TOTAL APPROPRIATIONS 105,000$         

Net Increase (Decrease) to Fund Balance (105,000)$       

Cortney Hanson

City Clerk

I hereby certify that the foregoing is a true and complete copy of a 

resolution  adopted by the City Council of the City of Novi at a regular 

meeting held on December 20, 2021

RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the following Budget 

Amendment for an Internet Connectivity and Broadband Study is 

authorized:

General Fund

City Manager's Office


	Broadband Motion Sheet 12_20
	SUBJECT:
	Submitting department: City Manager’s Office

	FORESITE GROUP - RFQ
	ba resolution - 12202021 Internet Connectivity & Broadband Study
	ADP2824.tmp
	SUBJECT:
	Submitting department: City Manager’s Office

	ADPF832.tmp
	SUBJECT:
	Submitting department: City Manager’s Office

	ADPAFD.tmp
	SUBJECT:
	Submitting department: City Manager’s Office




