
 

 

AGENDA 
 

WALLED LAKE 
LAKE IMPROVEMENT BOARD MEETING 

 
September 5, 2012 

4:00 PM 
 

Mayor’s Conference Room 
Novi Civic Center 

45175 W. Ten Mile Road 
 
 
 

I. Call Meeting to Order 
 
II. Roll Call 

 
III. Public Comment  

 
IV. Approval of  Minutes of April 17, 2012 meeting 

 
V. Treasurer’s Report 
 
VI. Update on 2012 Treatment Program to date 
 
VII. Budget Amendment 

 
VIII. Public Comment  

 
IX. Other Business 
 
X. Adjournment 

 
 
 

Please visit www.cityofnovi.org/lakeboard for additional information 







WALLED LAKE IMPROVEMENT BOARD
QUARTERLY TREASURER'S REPORT

June 30,2012

BALANCE ON HAND: 03/31/12 $133,015.28

INCOME Quarter YTD Budget Variance Notes

2012 Assessments (City of Novi) $ 2,928.60 $ 62,809.13 $ 60)39.37 $2,069.76 1

2012 Assessments (City of Walled Lake) $ $ 36,695.30 $ 36,695.30 ($0.00) 2

TOTAL INCOME $ 2,928.60 $ 99,504.43 $97,434.67 $2,069.76

EXPENSES (see detail below)

Herbicide Treatment $ 57,750.00 $ 57,750.00 $ 57,750.00 $

Mechanical Weed Harvesting $ 24,150.00 $ 24,150.00 $ 48,300.00 $ 24,150.00

Lake Management Consultant $ $ $ $

Permit Fee $ 1,500.00 $ 1,500.00 $ 1,500.00 $

Administrative & Legal $ 351.45 $ 1,693.78 $ 6,485.00 $ 4,791.22

TOTAL EXPENSES $ 83,751.45 $ 85,093.78 $ 114,035.00 $ 28,941.22

BALANCE ON HAND: 06/30/12 $52,192.43

Notes

1 Novi payment includes assessments paid to date to Novi

2 Walled Lake has paid the 2012 assessment in full

EXPENSE DETAIL FOR Q2-2012

Description

Permit Fee

Legal Services through April 30, 2012

Herbicide Application

Harvesting

Invoice No.

2349

1224676

2350

Vendor

Savin Lake Services

Secrest Wardle

Savin Lake Services

Savin Lake Services

Amount

$ 1,500.00

$ 351.45

$ 57,750.00

$ 24,150.00

$ 83,751.45

Submitted by-,f/;T~::-Z_-+-_---""'=---_-tb.,-~-/\..::;..__0-".--==_. _
~burn, Secretarylteasurer

Walled Lake Improvement Board



Description
 Approved Annual 

Budget 
 Proposed Budget 

Amendment 
 Proposed Amended 

Budget 

Income
City of Novi Assessments $60,739 $0 $60,739
City of Walled Lake Assessments $36,695 $0 $36,695
Appropriation from 2011 $31,200 $0 $31,200
TOTAL INCOME $128,635 $128,635

Expenses
Herbicide Treatment $57,750 $24,150 $81,900
Mechanical Weed Harvesting $48,300 ($24,150) $24,150
Permit Fee $1,500 $0 $1,500
Administrative & Legal $6,485 $0 $6,485
Contingency (15%) $14,600 $0 $14,600
TOTAL EXPENSES $128,635 $128,635

WALLED LAKE IMPROVEMENT BOARD
PROPOSED BUDGET AMENDMENT

September 5, 2012
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