
 

  CITY of NOVI CITY COUNCIL  
 

Agenda Item D 

September 9, 2019 
 
 

 
SUBJECT: Approval of the 2019-20 Winter Maintenance Agreement between the City of Novi and 

the Road Commission for Oakland County for snow and ice control on selected county 

roads in Novi; and adoption of resolution authorizing Novi to provide winter 

maintenance of selected county roads. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Field Operations Division 

  

EXPENDITURE REQUIRED Estimated $230,000 (to be offset by $117,893.32 in revenue 

reimbursement from RCOC) 

AMOUNT BUDGETED $ 230,000 

APPROPRIATION REQUIRED $ 0 

LINE ITEM NUMBER 204-204.07-866.055 ($60,000 Equipment Usage Allocation) 

204-204.07-866.060 ($45,000 Labor Allocation) 

204-204.07-868.100 ($55,000 Winter Maintenance-Contractual Snow 

Removal) 

204-204.07-868.500 ($70,000 Winter Maintenance-Materials) 

204-000.00-665.030 ($112,00 Trunkline Maintenance Revenue) 

 

 

 BACKGROUND INFORMATION: 

 

Over the past several winter seasons, the Department of Public Works has demonstrated 

the ability to provide motorists with a high level of winter maintenance services.  Each 

season DPW crews clear ice and snow from major roads and neighborhood streets within 

the city’s jurisdiction; as well as from selected county roads inside city limits.  Accordingly, 

the City must enter into an annual agreement with the Road Commission for Oakland 

County (RCOC) to provide enhanced winter maintenance services on selected county 

roads. 

 

 Similar to years past, Novi DPW will maintain the following five county roads this winter.  

These roads are part of the 2019-2020 Winter Maintenance Agreement as depicted on the 

attached map: 

 

Road From To 
Centerline 

Miles 

 Reimbursement 

to City 

Beck Road Grand River Avenue Twelve Mile Road 0.44 $2,996.84 

Grand River Avenue Haggerty Road Twelve Mile Road 5.27 $35,893.97 

Novi Road Eight Mile Road Twelve Mile Road 3.96 $24,998.60 

Ten Mile Road Haggerty Road Napier Road 6.06 $29,708.11 

Twelve Mile Road Beck Road Haggerty Road 4.06 $24,295.80 

  Total 19.79 $117,893.32 

 



The City would be responsible for snow and ice control as agreed upon by the RCOC and 

the City of Novi, effective upon execution of the agreement for the 2019-2020 winter 

season.  Performing winter maintenance on county roads at the city limits (Haggerty, 

Napier, Eight Mile, Fourteen Mile, and Pontiac Trail) would remain RCOC’s responsibility. 

 

 In FY 2018-19, City expenditures totaled $154,095 to clear 19.79 centerline miles of Oakland 

County roadways, which was offset by $115,017.90 in Act 51 revenue from Oakland 

County.  Recently, RCOC increased the annual reimbursement amount by $2,875.42 or 

2.5%, raising the 2019-2020 revenue total to $117,893.32.  The packet includes a letter from 

RCOC confirming this increase and the revised invoicing schedule. 

 

 The below table shows the revenue and expenditures for clearing County roads over the 

past three winters: 

 

  FY 2016/17 FY 2017/18 FY 2018/19 

Revenue from RCOC $110,550 $   112,763 $115,018 

Expenditures $128,579 $  185,595 $154,095 

Variance $ (18,029) $  (72,832) $(39,077) 

 

Funding variances are attributed to the fluctuation of winter weather conditions, labor, 

material, and equipment expenditures required to provide this service.  Because of the 

ability to enter into the agreement, motorists experience safer roadways throughout winter 

storm events and are provided a high standard of customer care. 

 

To offset costs of performing snow removal services on roadways under RCOC’s 

jurisdiction, the City will receive reimbursement in two increments: 50% ($58,946.66), in 

December 2019, and 50% ($58,946.66) in March 2020.  Reimbursement funding is based on 

a pro-rated amount of Act 51 gas tax revenue the RCOC receives from the State of 

Michigan, and will be paid to the City in full as part of the agreement.  The City Attorney 

has reviewed the agreement and has found no legal impediment into entering the 

agreement (Beth Saarela, August 30, 2019). 

 

 RECOMMENDED ACTION:   Approval of the 2019-20 Winter Maintenance Agreement between 

the City of Novi and the Road Commission for Oakland County for snow and ice control 

on selected county roads in Novi; and adoption of resolution authorizing Novi to provide 

winter maintenance of selected county roads. 
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Map Author: Jon Gartha
Date: August 29, 2019
Project: RCOC Winter Maintenance Agreement
Version #: 1.0
Amended By: 
Date: 
Department: 

Road Commission for Oakland County Roads Maintained by City of Novi
Under 2019-20 Winter Maintenance Agreement

Map information depicted is not intended to replace or substitute for
any official or primary source.  This map was intended to meet

National Map Accuracy Standards and use the most recent,
accurate sources available to the people of the City of Novi.  

Boundary measurements and area calculations are approximate
and should not be construed as survey measurements performed by 
a licensed Michigan Surveyor as defined in Michigan Public Act 132

of 1970 as amended.  Please contact the City GIS Manager to
confirm source and accuracy information related to this map.

MAP INTERPRETATION NOTICE

Integrated Solutions Team
Geospatial Resources Division

45175 Ten Mile Rd
Novi, MI 48375
cityofnovi.org

City of NoviLegend
RCOC Roads Plowed Under Contract
Minor Streets
Major Roads
Freeway

Beck Road:  0.44 Miles - Grand River Ave to Twelve Mile Rd
Grand River Ave:  5.27 Miles - Haggerty Rd to Twelve Mile Rd
Novi Road:  3.96 Miles - Eight Mile Rd to Twelve Mile Rd
Ten Mile Road: 6.06 Miles - Haggerty Rd to Napier Rd
Twelve Mile Road:  4.06 Miles - Beck Rd to Haggerty Rd

v



CITY OF NOVI 
 

COUNTY OF OAKLAND, MICHIGAN 
 
 

RESOLUTION _ 
2019-2020 WINTER MAINTENANCE AGREEMENT 

CITY OF NOVI and ROAD COMMISSION FOR OAKLAND COUNTY 
 
Minutes of a Meeting of the City Council of the City of Novi, County of Oakland, 

Michigan, held in the City Hall of said City on ______________, ______, at ____o'clock P.M. 

Prevailing Eastern Time. 

 

PRESENT:  Councilmembers___________________________________________________________ 

 

ABSENT:  Councilmembers___________________________________________________________ 

 

The following preamble and Resolution were offered by Councilmember 

_________________and supported by Councilmember ___________________. 

 
 
WHEREAS; the City of Novi has determined that it is desirable to enter into an 
Agreement with the Road Commission for Oakland County to perform snow and ice 
removal operations on Beck Road from Grand River Avenue to Twelve Mile Road, 
Grand River Avenue from Haggerty Road to Twelve Mile Road, Novi Road from Eight 
Mile Road to Twelve Mile Road, Ten Mile Road from Haggerty Road to Napier Road, 
and, Twelve Mile Road from Beck Road to Haggerty Road. 
 
WHEREAS; entering into a formal one-year agreement is necessary to facilitate the 
transfer of jurisdiction from the Road Commission of Oakland County to the City of Novi 
for said ice and snow removal operations on the designated roadways within the City 
limits of Novi, and, 
 
WHEREAS; the Road Commission for Oakland County will reimburse to the City of Novi a 
total of $117,893.32 for maintaining 19.79 miles, said compensation calculated and 
agreed to by the Road Commission for Oakland County as fair and equitable 
compensation for snow and ice removal operations on County roads within the City of 
Novi. 
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NOW, THEREFORE, IT IS THEREFORE RESOLVED that the Mayor and Council for the City 
authorize the execution of the 2019-2020 Winter Maintenance Agreement with the 
Road Commission for Oakland County. 
 
AYES: 

 

NAYS: 

 

RESOLUTION DECLARED ADOPTED. 

 

       _______________________________ 
       Cortney Hanson, City Clerk 
 
 
 

CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted 

by the City Council of the City of Novi, County of Oakland, and State of Michigan, at a 

regular meeting held this ______ day of ___________, 2019, and that public notice of said 

meeting was given pursuant to and in full compliance with Act No. 267, Public Acts of 

Michigan, 1976, and that the minutes of said meeting have been kept and made 

available to the public as required by said Act. 

 
       _______________________________ 
       Cortney Hanson, City Clerk 
       City of Novi 
 



 
ELIZABETH KUDLA SAARELA 

esaarela@rsjalaw.com 
 

27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 

P 248.489.4100 | F 248.489.1726 
www.rsjalaw.com 

  
 

 

          

 August 30, 2019 
 

 
 

Matt Wiktorowski, Senior Manager 

Field Operations Division 
City of Novi 

Field Services Complex 
26300 Lee BeGole Drive 

Novi, Michigan  48375 
 

Re: 2019-2020 Winter Maintenance Agreement with Road Commission for Oakland 
County 

 

Dear Mr. Wiktorowski: 
 

We have received and reviewed the proposed 2019-2020 Winter Road Maintenance Agreement 
prepared by the Road Commission for Oakland County for the purpose of authorizing payment to 

the City for the City’s maintenance of County roads within the City.  Other than the 2.5% increase 
in fees to be paid to the City, the Agreement remains the same as the 2018-2019 version, 

including all insurance requirements. Accordingly, we see no legal impediment to the City’s 
approval and execution of the 2019-2020 Winter Road Maintenance Agreement. 

 

Please feel free to contact me with any questions or concerns in regard to this matter. 

 
EKS 

Enclosures 
  






















