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Public Safety Building Update

Site Concerns and Limitations

1) Existing creek location is being treated as “fixed” for design purposes
« Awaiting final permit decisions from EGLE, but rerouting creek is unlikely
* |mpact upon schedule unknown, but likely negative

2) DTE Energy Duct Bank
 An electrical duct bank has been discovered under Lee BeGole Drive. PSB
cannot be built over the duct bank, so it will need to be relocated to
accommodate current one building PSB design
 1vyeartimeline
«  $3.78 million cost estimate
e  $2.5 million to relocate duct bank and $1.25 million to remove
electrical poles (pole removal is in current Road Project budget)
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Public Safety Building Update

Site Concerns and Limitations

1) Existing creek location is being treated as “fixed” for design purposes
« Awaiting final permit decisions from EGLE, but rerouting creek is unlikely
* |mpact upon schedule unknown, but likely negative

2) DTE Energy Duct Bank
 An electrical duct bank has been discovered under Lee BeGole Drive. PSB
cannot be built over the duct bank, so it will need to be relocated to
accommodate current one building PSB design
« 1 vyear timeline
e $3.78 million cost estimate
e  $2.5 million to relocate duct bank and $1.25 million to remove
electrical poles (this is in current Road Project budget)

Is it possible to achieve project goals and savings by not moving the duct bank?

Is it possible to achieve project goals and savings by reducing the scope of road work?
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Public Safety Building Update

Road Project Budget Line Items

DTE: Bury power lines 11 Mile to Grand River: $3.2M
DTE: Bury power lines Crescent to 11Mile: $1.25M
DTE: Relocated Duct Bank: $2.5M

Potential DTE Savings: $7M

OHM: $1.5 -$1.75M in road construction savings to keep Lee BeGole in current footprint
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Procurement Activities

Technology

* Currently finalizing insurance requirements for Howell Design

Commissioning Agent

* Proposals received and under review

Future Procurement ltems

» Materials Testing, Building Envelope Consultant, Furniture Vendor
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City Council Look Ahead Schedule

June 8, 2026 City Council Meeting

HED/BRW will present schematic design of Fire Stations 2 and 3, with space
program, program statement, and budget estimate. HED/BRW will also present a
conceptual design update for the Public Safety Building.

FAC meeting to review schematic design will need to be scheduled prior pursuant
to this project’s governance.
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Architectural Services - Design Phase Overview

Phases of Design

PROGRAMMING

The main goal during this phase is to figure out
how much space you need now, how much
you're likely to need in the future, and how
that space should be used, organized, and
arranged —the “program of requirements.”

During this phase your design professional
will ask you a lot of questions and do a lot of
listening —and possibly some onsite
obszervations, interviews, and workshops
with your organization. Thiz phasze involves a
lot of research on the part of your design
professional and a lot of participation from
You.

‘Workplan checklist, illustrations, cost
tabulations

at this phase, scope schedule and budget are
further refined and finalized for the next
phaszes of the project

SCHEMATIC DESIGN

Your design professional takes your Program of]
Requirements and begins the process of
translating it into an efficient building design.

Schematic design is fairly conceptual in

nature, so it doesn't go into much detail yet.
Your design profeszional will begin to lay out

the site, the interior spaces, and develop

basic exterior designs, if your project

includes exterior work. Usually your design

professional will prepare a cost estimate as
part of this phase as well.

Freliminary drawings [floor plans, elevations,
and = site plan ifapplicable), sketches or
renderings, narrative as part of schematic
design, which describes broadly the project
and what kinds of systems [e.g., HVAC,
electricall the buildineg will use

At this phase, changes to the project scope
hawe minimal impact on schedule and budget
depending on how extensive they are

DESIGN DEVELOPMENT

The building's exterior will be mare fully
designed (if applicable), interior layouts will
be completed, room sizes are finalized, and

most materials are selected.

In this phase, your design professional
advances the design significantly. The main
gozl of thizs phase is to define and develop
the important aspects of the project. The
exterior, interior |layouts, room sizes, and

materials are more fully designed. The

engineers will further develop the HVAC,

plumbing, and electrical systems.

Detailed set of drawings, updated cost
estimate

At this phase, changes to the project scope
have medium impact on schedule and budget
depending on how extensive they are

CONSTRUCTION DOCUMENTS

This phase basically takes the design
development drawings and specifications and
fills in the details that will enable a contractor
‘to actually build your project.

All necessary technical infermation is
finalized, and the final set of drawings and
specifications will include the information
that's required in order to obtain a building
permit from whichever local authority has

jurisdiction [e.g. the city, county, etc. ).

Complete set of drawings and specifications
[Construction Documents), updated cost
estimate

At this phase, changes to the project scope
will impact schedule and budget

COMNSTRUCT

Facilitate construction process on time, on
budget

During this phase, the team will work
together to monitor the construction
process. This includes monitoring
compliance inspections, construction
schedule, budget and payment processing.

Project is constructed to the scope
establizshed by the architectural drawings

At this phase, changes to the project scope
hawe significant impact on schedule and
budget
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L OPTION 1 | COMBINED PSB BUILDING

| PrOS
0 One building [culture]
O Police & Fire face 11 mile [culture]

o Shared training [operations]
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o Fire appratus return sequence [operations]

© Walking distance from staff parking [operations]

0 Ductbank must be relocated [time & money]

o Limited public parking [operations]

O Distance to Support Building [operations]

o Staff parking on both sides of creek [operations]

o Sally Port over sanitary easement [time & money]
O Security Issue at Creek Crossing [operations]
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PROS

© Good site operations for both police and fire [operations]

SUPPORT
BUILDING
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O Staff parking adjacent to police [operations]

)

0 Ductbank can remain in current location [time & money]

o Intuitive visitor approach /parking [culture]

o Creek as landscape amenity [culture]
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CONS

o Separate buildings [culture]

O Police pushes north towards wetlands [time & money]
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OPTION 3 | SPLIT BUILDINGS, DUCTBANK/STREET REMAIN

PROS

© Good site operations for both police and fire [operations]
O Ductbank and Lee Begole can remain [time & money]
£ o Intuitive visitor approach/parking [operations]
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o Creek as landscape amenity [culture]

O Police & Fire face 11 mile [culture]
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o Separate buildings [culture]
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E E O Staff parking on both sides of creek [operations]
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