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Schedule Item Dates Duration

20
2

5

 - RFP/Contract, Interviews, Recom. July/August 2025 2 months
 - RFP/Contract, Interviews, Recom. August/Sept 2 months

August 5
- RFP/Contract, Interviews, Recom. Sept/Oct 2 months

- A/E Engagement Recommendation September 22
- CM Engagement Recommendation October 21

September/December 2.5 months
- Tech/Security Designer Engagement Recommendation November 3
- Project Governance November 3

December/February 3 months
February 1 month

- Environ, Geo Tech, etc. December/January 2 months

20
2

6

- Series 1 (+/-$40,000,000) January 2026
- SD presentation & estimate March 3

March 3
March/April/May/June/July 5 months

July 1 month
 & Estimate August 4

August 4
5.5 months

20
2

7-
20

2
9

January 2027 2 weeks
- Public Safety Building February/March 2 months

- Public Safety Building End of March
- Public Safety Building April 6

- Public Safety Building April 1 month
- Public Safety Building May 2027  1 month

- Public Safety Building May 2027/October 2028 18 months
- FS 1 & FS 2 December 2027/January 2028 2 months

- FS 1 & F S 2 End of January 2028
- FS 1 & FS 2 February 2028

- Series 2 (+/-$80,000,000) April 2028
- FS 1 & 2 April 2028 1 month
- Public Safety Building November/December 2028 2 months

- FS 1 & FS 2 April 2028/September 2029 18 months
- FS 1 & FS 2 October/November  2029 2 months

CITY OF NOVI MILESTONE SCHEDULE 1.12.26

Public Safety Building Start Finish

Design 3rd Quarter 
2025

1st Quarter 
2027

Bid Package 1 - Sitework* 3rd/4th Quarter 2026

Bid Package 2 - Building Structure and Envelope 1st Quarter 2027

Bid Package 3 – Interiors & FFE& 2nd/3rd Quarter 2027

Complete Construction 4th Quarter 2028

*If necessary. The scope of work related to the road improvements, including land clearing, 
underground infrastructure, contaminated soils/due care that is outside of PMR's scope will be 
clarified and coordinated with the City of Novi.

Fire Stations 2, 3 & 4 Start Finish

Design 3rd Quarter 
2025

2nd Quarter 
2026

Bidding / Award 4th Quarter 2027  

Start Construction 1st Quarter 2028

Complete Construction 3rd Quarter 2029

Schedule Item Dates Duration

20
2

5

 - RFP/Contract, Interviews, Recom. July/August 2025 2 months
 - RFP/Contract, Interviews, Recom. August/Sept 2 months

August 5
- RFP/Contract, Interviews, Recom. Sept/Oct 2 months

- A/E Engagement Recommendation September 22
- CM Engagement Recommendation October 21

September/December 2.5 months
- Tech/Security Designer Engagement Recommendation November 3
- Project Governance November 3

December/February 3 months
February 1 month

- Environ, Geo Tech, etc. December/January 2 months

20
2

6

- Series 1 (+/-$40,000,000) May 2026
- SD presentation & estimate March 3

March 3
March/April/May/June/July 5 months

July 1 month
 & Estimate August 4

August 4
5.5 months

20
2
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January 2027 2 weeks
- Public Safety Building February/March 2 months

- Public Safety Building End of March
- Public Safety Building April 6

- Public Safety Building April 1 month
- Public Safety Building May 2027  1 month

- Public Safety Building May 2027/October 2028 18 months
- FS 1 & FS 2 December 2027/January 2028 2 months

- FS 1 & F S 2 End of January 2028
- FS 1 & FS 2 February 2028

- Series 2 (+/-$80,000,000) May 2028
- FS 1 & 2 April 2028 1 month
- Public Safety Building November/December 2028 2 months

- FS 1 & FS 2 April 2028/September 2029 18 months
- FS 1 & FS 2 October/November  2029 2 months

Public Safety Building Update

Site Concerns and Limitations

1) Existing creek location is being treated as “fixed” for design purposes
• Awaiting final permit decisions from EGLE, but rerouting creek is unlikely
• Impact upon schedule unknown, but likely negative

2) DTE Energy Duct Bank
• An electrical duct bank has been discovered under Lee BeGole Drive. PSB 

cannot be built over the duct bank, so it will need to be relocated to 
accommodate current one building PSB design
• 1 year timeline
• $3.78 million cost estimate 

• $2.5 million to relocate duct bank and $1.25 million to remove 
electrical poles (pole removal is in current Road Project budget) 
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Public Safety Building Update

Site Concerns and Limitations

1) Existing creek location is being treated as “fixed” for design purposes
• Awaiting final permit decisions from EGLE, but rerouting creek is unlikely
• Impact upon schedule unknown, but likely negative

2) DTE Energy Duct Bank
• An electrical duct bank has been discovered under Lee BeGole Drive. PSB 

cannot be built over the duct bank, so it will need to be relocated to 
accommodate current one building PSB design
• 1 year timeline
• $3.78 million cost estimate 

• $2.5 million to relocate duct bank and $1.25 million to remove 
electrical poles (this is in current Road Project budget) 

Is it possible to achieve project goals and savings by not moving the duct bank? 

Is it possible to achieve project goals and savings by reducing the scope of road work?
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Public Safety Building Update

Road Project Budget Line Items

DTE: Bury power lines 11 Mile to Grand River: $3.2M 

DTE: Bury power lines Crescent to 11Mile: $1.25M 

DTE: Relocated Duct Bank: $2.5M

Potential DTE Savings: $7M

OHM: $1.5 -$1.75M in road construction savings to keep Lee BeGole in current footprint
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Procurement Activities 

Technology

• Currently finalizing insurance requirements for Howell Design

Commissioning Agent

• Proposals received and under review

Future Procurement Items

•  Materials Testing, Building Envelope Consultant, Furniture Vendor  
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City Council Look Ahead Schedule

June 8, 2026 City Council Meeting

HED/BRW will present schematic design of Fire Stations 2 and 3, with space 
program, program statement, and budget estimate.  HED/BRW will also present a 
conceptual design update for the Public Safety Building.

FAC meeting to review schematic design will need to be scheduled prior pursuant 
to this project’s governance.
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Architectural Services - Design Phase Overview

Phases of Design

Duration                6-8 Weeks         8-12 Weeks   8-12 Weeks                         10-14 Weeks
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