
SPECIAL MEETING OF THE COUNCIL OF THE CITY OF NOVI 
SATURDAY, JANUARY 12, 2019 AT 7:00 P.M. 

POLICE TRAINING CENTER - 45125 TEN MILE ROAD 

Mayor Gatt called the meeting to order at 8:33 A.M. 

PLEDGE OF ALLEGIANCE 

ROLL CALL: 

ALSO PRESENT: 

Mayor Gatt, Mayor Pro Tern Staudt, Council Members Breen, 
Casey, Mutch, Poupard, Verma 

Pete Auger, City Manager 
Victor Cardenas, Assistant City Manager 
Cortney Hanson, City Clerk 

APPROVAL OF AGENDA: 

CM 19-01-006 Moved by Breen, seconded by Casey; CARRIED UNANIMOUSLY 

Roll call vote on CM 19-01-006 

AUDIENCE COMMENT: NONE 

PURPOSE OF THE MEETING 

l . Appointment to Library Board 

Yeas: Staudt, Breen, Casey, Mutch, Poupard, 
Verma, Gott 

Nays: None 

Mayor Gatt nominated Katherine Dooley to the Library Board. 

CM 19-01-007 Moved by Casey, seconded by Mutch; CARRIED UNANIMOUSLY 

To appoint Katherine Dooley to the Library Board. 

Roll call votes on CM 19-01-007 Yeas: Breen, Casey, Mutch, Verma, Gott, 
Staudt 

Nays: None 

2. Initial City Council Member Roundtable Thoughts 

Mayor Gott said this section of the meeting was so Council Members can voice their 
thoughts on what they want to see in the City, keeping in mind budget restraints. 

Member Breen said overall Novi is heading in a great direction. Her concerns were 
traffic and roads. She said all departments have long term strategies, but Fire hasn't 
had one done in some time. She wants the department to get direction. She 
mentioned that the Auto Show was around the corner and she was concerned about 
human trafficking. She thought they should have a community action plan to address 
human trafficking. 
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Member Verma said traffic was a priority. He wanted to look at accident prone 
crossings like Novi Road and Grand River, as well as others. He wanted to discuss the 
senior citizen housing complex and whether we should expand on what we have. 

Member Casey said most often the goals they set do have a budget impact, but 
sometimes they don't. It was an opportunity for Council to provide insight to 
administration on what other things are of interest to them. Novi is getting praise for 
being a wonderful place to live. We have had in the last couple months residents 
indicate interest in getting engaged. She was looking forward to those conversations to 
take advantage of resident interest. She mentioned they have been spot on in the 
multi-year budget. She said they used to anticipate maintenance costs and note it at 
the time of the motion what those anticipated maintenance costs. This year, one of the 
things they have done was list many long term goals. She wants to ensure 
administration looks at a way to come back and tell us what actions have been taken. 
She suggested a high level project plan that would tell them what actions would occur 
in what year in order to keep an eye on those. She wanted it to include this year's goals 
and wants to make sure there are things on the long term plan they keep putting on. 
She wants to see forward progress on the long term goals. 

Member Poupard commended the communications team for the calendar and book 
for the 50th anniversary. She stated that she read the National Citizen Survey and 
commend them for doing well with that. She agreed with Member Casey. She said the 
Library and Fox Run are assets to the community and wondered how they could utilize 
and integrate our assets. The library is a leader on inclusion and diversity and outreach 
to various pockets within the community. She didn't know how government could do 
that. The library has had a stellar with relationship with the school districts as well as 
pockets including children and early literacy. She wondered how we can support that. 
She said she was very concerned with sustainability. She wants to learn more about 
what we have already done. She wants to see if there are incentives to bring businesses 
and residents into the issues of sustainability through education and incentives. 

Member Mutch said this was his 15th goal setting and it's been an interesting journey 
watching the process evolve to what it is today. He thanked administration, specifically 
Victor Cardenas, for setting up the system they use for goal setting. He also thanked 
Pete Auger for taking input from these sessions and making sure they are reflected in 
the budget. He said one reason the budget meetings have gone so smoothly is the 
fact that administration is capturing what Council says are their priorities and including 
them in the budget. He reminded Council that they need to have concrete, 
actionable goals. He said he has looked at the National Citizen Survey, because that's 
an opportunity to look at feedback from the community and what they need to focus 
their attention on. He mentioned that he asked residents for input on what they 
thought should be goals for the City. He felt it reflect what they are hearing from 
residents. Number one was the challenge with infrastructure. Residents feel like the 
growth in community is outpacing the ability of our infrastructure to support it. Council 
knows the City is working on it, but he wants a goal to be to create a comprehensive 
















