
 

CITY OF NOVI CITY COUNCIL 

JULY 13, 2026 

 

 

SUBJECT: Approval to amend the Water Service Connections contract with Murphy 

Pipeline Contractors, the City’s water service installation contractor, to adjust 

unit costs to reflect an increase in material costs. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Water & Sewer Division 

 

KEY HIGHLIGHTS:  

 Murphy Pipeline Contractors, formerly D&D Water & Sewer, has been the City’s 

water service connection contractor for many years. 

 Fee adjustment is a pass-through for connection fees with no increase to City’s 

cost. 

 A 4.2% increase across all line items is being requested to help offset price 

increases as described in the attached request. 

  

BACKGROUND INFORMATION:  

Murphy Pipeline Contractors (MPC), formerly D&D Water & Sewer, has been the City’s 

water service connection contractor since 2004.  The owner is requesting an 

adjustment to the fees for the water service installation contract to help offset the 

unanticipated increase in material costs, fuel, etc.  Revisions are proposed across all 

unit costs in the contract.   

 

The City and MPC have maintained a professional and positive working relationship 

for years, and staff agrees the fee adjustment request to be reasonable based on the 

cost increases across the industry.  This fee adjustment would be passed on through 

the fees paid by the owner of the property being served by the water service.  The City 

Attorney has reviewed this request and has prepared the attached Addendum to 

Agreement for Water Service Connections.   

 

This is a request to amend the agreement approved at the July 7, 2025 City Council 

meeting.  The revised fees would remain in effect for the remainder of the contract 

through July 2029.   

 

RECOMMENDED ACTION:  Approval to amend the Water Service Connections contract 

with Murphy Pipeline Contractors, the City’s water service installation contractor, to 

adjust unit costs to reflect an increase in material costs. 



ADDENDUM TO AGREEMENT FOR WATER SERVICE CONNECTIONS 
 

 This Addendum to the Agreement for Water Service Connections is between the CITY OF 
NOVI, whose address is 45175 Ten Mile Road, Novi, MI 48375 (“City”) and Murphy Pipeline 
Contractors, whose address is 57000 Sheldon Road S., Canton, MI 48188 (“Contractor”). 
 
 WHEREAS, the City and Contractor entered into an Agreement for Water Service 
Connections on or about July 7, 2025, and 
 
 WHEREAS, Contractor has properly and adequately performed under such Agreement; 
and 
 
 WHEREAS, the term of the Agreement, including unit prices for Contractor’s work, is four 
(4) years, and will therefore expire on July 7, 2029; and 
 
 WHEREAS, Contractor and City have agreed that it is appropriate under changed 
circumstances to increase the unit prices for certain work. 
 
 NOW, THEREFORE, for and in consideration of the foregoing, the Parties agree as 
follows: 
 

1. Unit prices for water service connections shall be as set forth in the attached 
Exhibit A from and after Jul 13, 2026, through the remaining term of the Agreement.   

 
2. Except as otherwise provided in paragraph 1, the terms and provisions of the 

Agreement are complete and unchanged and shall remain in full force and effect as initially 
approved. 

 
 Murphy Pipeline Contractors 
 
 ______________________________________ 
 By: 
 Its: 
 
STATE OF MICHIGAN ) 
 )  ss 
COUNTY OF OAKLAND ) 
 

The foregoing document was acknowledged before me by ______________________, on 
behalf of Murphy Pipeline Contractors, on the ___ day of July, 2026. 
 

____________________________________ 
Notary Public 
___________ County, Michigan 
Acting in ___________ County, Michigan 
My Commission Expires:  _______________ 



 
 CITY OF NOVI 
 
 ______________________________________ 
 By: Justin Fischer 
 Its: Mayor 
 
 ______________________________________ 
 By: Cortney Hanson 
 Its: Clerk 
 
STATE OF MICHIGAN ) 
 )  ss 
COUNTY OF OAKLAND ) 
 

The foregoing document was acknowledged before me by Justin Fischer, Mayor, and 
Cortney Hanson, Clerk, on behalf of the City of Novi, on the ____ day of July, 2026. 
 

____________________________________ 
Notary Public 
___________ County, Michigan 
Acting in ___________ County, Michigan 
My Commission Expires:  _______________ 
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ELIZABETH KUDLA SAARELA 

esaarela@rsjalaw.com 
 

27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 
P 248.489.4100 | F 248.489.1726 

rsjalaw.com 
 

 
 

          
July 2, 2026 

 
 
Ben Croy, City Engineer 
City of Novi 
Department of Public Works 
Field Services Complex 
26300 Lee BeGole Drive 
Novi, MI  48375 

 
RE: Murphy Pipeline Contract Addendum 
 

Dear Mr. Croy: 
 
We have received and reviewed the proposed Addendum to the City’s Contract with Murphy 
Pipeline for Water Service Connections. The Addendum reflects a 4.2% cost increase releated to 
the unexpected inflation relating to increased oil prices.  All other provisions of the Contract 
remain unchanged.  We see no legal impediment to entering into the Addendum subject to City 
Council approval of the increased pricing.  
 
Please feel free to contact me with any questions or concerns in regard to this matter. 
 

 
EKS 
Enclosure 
C: Cortney Hanson, Clerk (w/Enclosure) 
 Jeff Herczeg, Director of Public Works (w/Enclosure) 

Thomas R. Schultz, Esquire (w/Enclosure) 
 



 
 
 
 

 

 

Friday, June 26,2026 

 

City of Novi 

 

Attn: Ben Croy 

 

Project: Water Service Connection Contract 

Re: Request for an Equitable Price Adjustment 

 

Dear Ben, 

 

We are writing to formally request consideration of an equitable price adjustment due to sustained and 

extraordinary cost escalation affecting our operations and the broader utility and construction sectors. 

These increases are not isolated, but instead reflect well-documented inflationary pressures across 

materials, energy, transportation, and insurance driven by ongoing geopolitical events. 

Recent data from the U.S. Bureau of Labor Statistics and the Associated General Contractors of America 

(AGC) highlights the severity of these conditions: 

• The Producer Price Index (PPI) for diesel fuel surged approximately 37.8% between February 

and mid-March 2026, representing the largest one-month increase since the Gulf War era. 

[agc.org], [moranconsultants.com] 

• This increase has had a cascading impact across the construction and utility supply chain, with 

contractors reporting rapidly rising fuel surcharges on material deliveries and equipment 

operations. [agc.org] 

• The PPI for inputs to nonresidential construction increased 1.7% in a single month and 4.4% 

year-over-year, reflecting accelerating cost pressure on projects. [agc.org] 

• Broader data shows that construction input costs are rising faster than bid prices, creating a 

widening gap that is increasingly unsustainable under fixed-price contracts. [agc.org] 

• Energy-related inputs continue to be the primary driver, with diesel prices and freight 

transportation costs rising significantly, reinforcing cost escalation across logistics and project 

execution. [agc.org] 

These trends are consistent with recent utility and underground infrastructure industry reporting, which 

notes that global supply disruptions tied to the Middle East conflict, particularly impacts to oil supply 

routes, shipping constraints, and insurance markets, are materially increasing project costs and 

extending supply timelines. 

While we have worked diligently to absorb these impacts and maintain pricing stability wherever 

possible, the magnitude, speed, and persistence of these increases now exceed what can reasonably be 

https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further
https://moranconsultants.com/construction-input-prices-abc-ppi-2026/
https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further
https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further
https://www.agc.org/news/2026/05/13/surging-materials-and-energy-costs-drive-construction-input-prices-sharply-higher-april-forcing
https://www.agc.org/news/2026/05/13/surging-materials-and-energy-costs-drive-construction-input-prices-sharply-higher-april-forcing


 
 
 
 

 

offset internally. Diesel fuel alone acts as a multiplier across virtually every aspect of our operations, 

including transportation, equipment usage, and material/supplier pricing structures, amplifying the 

overall financial impact. 

The chart below shows Producer Price Index data for the US - US Producer Price Index (Monthly) - 

United States - Histori… The listed dates are the proposal date for this project and the most recent PPI 

data available (April of 2026). The variance represents the cost increases over the timeframe. 

PERIOD US-PPI 
Proposal Date 150.24 

Apr-26 156.5 
% INCREASE 4.2% 

 

Accordingly, we are requesting an equitable price adjustment of 4.2% across all line-item pricing. We 

are not seeking to increase our profit margin, but to maintain the financial structure of the original bid. 

Our intent is to ensure the continued delivery of high-quality services while maintaining a sustainable 

operating model under current market realities. We appreciation your consideration for this request and 

welcome the opportunity to meet and discuss a fair and reasonable path forward. 

 

Respectfully, 

 

 

Mark DiMichele, PE 

Regional Manager and Vice President 

Murphy Pipeline Contractors 

 

 

https://ycharts.com/indicators/us_producer_price_index
https://ycharts.com/indicators/us_producer_price_index
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