Agenda

T W Novi Public Library Board of Trustees--Regular Meeting
N/ Thursday, September 24, 2020
@ at 7:00 p.m.

Novi Public Library provides the resources and programs to support the educational,
cultural, informational and recreational needs of its diverse community.

1. Call to Order by President, Melissa Agosta
2. Roll Call by Secretary, Torry Yu

3. Pledge of Allegiance

4, Approval and OVeErview Of AGENTQ .....ccuiiiiiiieieeieeeeet ettt sse e be e ae e seesbeesseenseen 1-5
5. Consent Agenda
A. Approval of Regular Meeting Minutes — AuQUST 27, 2020......ccueeiuieieereeniereeieesieeieesieesveenees 6-20
B. Approval of Claims and Warrants (#594) — 268 and 269 ACCOUNTS......cccccveveevieenieenreennen. 21-22

6. Correspondence
A. August, 25, 2020: Email from Sharon Trumpy, Novi Resident. Re: Library Role in Anti-

£ @11 o PP 23-24
B. August 26, 2020: Email from Kelli Kakish, Novi Resident. Re: Library Board Meeting......... 24
C. August 27, 2020: Email from Paula & Gicentroy Henry, Residents. Re: Are we being
represented by the NOVI PUDIIC LIDIQNY 2.ttt e e 25
D. August 27, 2020: Email from Sharon Trumpy, Novi Resident. Re: Library Role in Anti-
£ o1 o T 26
E. August 27, 2020: Email from Adam Jimenez. Re: Book Donation..........cceeveviiivininninnnnns 27
F. September 11, 2020: Email from Grace Faoro, NCSD Teacher, Novi Woods. Re: Library
RV 11U | T 27
G. September 16, 2020: Email from Madison Skupin, NCSD Teacher, Novi Meadows. Re:
LIDIANY ViTT UG TOU . .o e e e e 28
7. Presentation/Special Guest
A. Recognition of Marcia Dominick retiring after 20 years of service 1o NPL ........cccccveneeneen. N/A
B. April Stevenson, Head of Information Services, Summer Reading 2020 Report.............. 81-83
8. Student Representatives Report — for AUQUST 2020......ccueeiieiieiiieiiieieeieeieesieesieeseeesie e eseesseeseaenenes 29

9. Executive Session
A. Closed session to discuss written Attorney-Client Privleged communications

10. President’s Report (Melissa Agosta)

A. 2019-2022 Strategic Objectives (3 YEAr PlON) .ottt e 30
B. 2019-2020 Goals Update (July, October, January, APril) ... N/A
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11. Treasurer's Report (Geoffrey Wood)

A. 2019-2020 Library BUAQet FUNA 268..........ocuioeeeeeeeeeeteeteeteeete ettt eeveeeveeeveeeveeveens 33-35
B. 2019-2020 Conftributed FUNd BUAGET 269 ....o.eoieeeeeeeee ettt et 36
C. Financial Report September 2020 (as of August 31, 2020)......ccveiiiiiiiiiiiicececeeeeeeee, 37
D. Library Fund 268 Expenditure & Revenue Report as of August 31, 2020 .......cccveevveveennen. 38-40
E. Library Fund 269 Contributed Fund as of August 31, 2020 .......ccceeiieiieiieieeieeieee e 4]
F. Balance Sheets for Funds 268 as of June 30, 2020 ......ccoeierierinirienienieneeeeese et 42
G. Balance Sheets for Funds 269 as of June 30, 2020 .....ccoouieiererenieieieeeieetee et 43
12, DIFECTOI S REPIOIT ..ttt ettt ettt et et et et e e te e e st e e teeetaeessasseaeteaeseeeseesseesssaeseesseannns 44-78
A. Information TECNOIOGY REPOIT ..ottt et eas 79
B.  FACIHTIES REPIOIT ..ot ettt et et e et e e e et e e aaeeateeaaeeaaeeaseeaneeaneeans 80
C. Information SEIVICES REPIOI ......oueieeeee ettt ettt e 83-85
D. SUPPOI SEINVICES REPIOI ...ttt ettt ettt ettt et e te e teeste e ts e be e beessaesseaseas 85-86
E. COVID-19 USOQE STATISTICS .uiiiiiiecieeie ettt ettt ettt e et e eeeaee e aeeaneeteeaaeeaneeans 86
F.  Library UsAQe STATISTICS ..viiiieiiciieeeeee ettt ettt et e be e e e e eneeas 87-95
G BiTS B PIECES ittt ettt ettt et et e st e st et et e e ae e st et e e te et e st e teeneententenneennensens N/A
H. Friends of Novi Library — Songfest Event September 2, 2020, Meeting Agenda September
B0 P 96-97
I.  City of Novi Historical Commission — Meeting Minutes August 19, 2020 and Meeting
Agenda September 16, 2020.... ..o i e 98-100
13. Committee Reports
A. Policy Committee: Review current public policies for the Library
(Michener-Chair, Agosta, Staff Liaison — Julie Farkas)
o Staff Committee consists of: Julie Farkas, Barb Rutkowski, Maryann Zurmuehlen,
Betty Lang, Keith Perfect, Dana Brataniec and Hillary Hentschel.
o st draft of building policies were sent to the attorney for review/edits as of 7/6/20.
e The Attorney needs more time to review the policies that were sent. Attorney
gave October 1, 2020 as a date for receiving edits, and will be offering
suggestions fo current drafts as well as model policies for the staff committee o
review and consider. A datfe of Monday, October 12, 2020 (2-4pm) has been set
for the next staff review meeting.
o Trustee Michener is requesting a clause be added in an existing policy in relation
to hate speech.
B. HR Committee: HR Policies, Director Review & Goals, Salary Study

(Agosta — Chair, Wood, Dooley, Staff Liaison — Marcia Dominick)

¢ Committee consists of: Julie Farkas, HR Manager (open position), Lindsay Gojca;,
Kirsten Malzahn, and Christopher Nadeau.

¢ HR Manager posting closed on September 8, 2020. 83 qualified applications
were received for the position. Resumes are being reviewed and interview dates
are being considered.

e We said good-by to Marcia Dominick on Thursday, September 17, 2020. Marcia
was a 20 year employee of NPL. She served as Administrative Assistant and her
role encompassed both HR and Finance for a number of years.

o HR Policy staff review has been suspended until a new HR Manager is hired.
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C. Finance Committee: Financial plan based on building assessment review, Library
endowment investigation
(Wood- Chair, Messerknecht, Lawler, Staff Liaisons — Julie Farkas & Barbara Cook)

e Barbara Cook, NPL Bookkeeper, has been added to the Committee. Barbara will
take on the work of investigating further an Endowment/Foundation opportunity
for NPL in 20/21.

e Director Farkas was asked to provide information to the Committee about the
BCALA costs for membership and conference attendance. This information was
provided to the Committee members. Director Farkas was asked to obtain
further information from City of Novi on the 7 year van ownership for the library.
Information is provided in the packet.

D. Events/Marketing/Fundraising Committee: Outreach opportunities
(Yu = Chair, Michener, Dooley, Staff Liaison — Julie Farkas)
1. The Marketing Plan was approved at January 23, 2020 meeting.
2. Library/Community Events Attended by Library Board Members in the Last Month:
o September Songfest at Paradise Park — Trustee Agosta (September 2, 10)

E. Strategic Planning Committee:
(Dooley- Chair, Yu, Staff Licison — Julie Farkas).
¢ A meeting was held on Monday, September 14, 2020. Trustees Dooley & Yu, and
Director Farkas were in attendance. The Committee reviewed Trustee Michener's
information packet presented to the Board in July. The Committee is presenting a
draft of an updated Strategic Plan that incorporates the four equity goals that
were presented in the research packet for Board consideration.

F. Building/Landscape Committee: Entrance project
(Messerknecht — Chair, Lawler, Wood, Staff Liaison — Julie Farkas)

e Lending Library Kiosk — Another push in the date, based on communications with
City of Novi CIO Rob Petty, to the week of Monday, October 19, 2020. Utility work
has been scheduled for end of August — mid-September. Director Farkas has met
with 3 local vendors for vinyl wrap quotes for the kiosk. Pricing has been received,
but not reviewed. Anficipated vinyl wrap date has been changed to Friday,
October 23, 2020.

e Library Van — Van wrap completed. Pursuing $2,500 sponsorship opportunities at
this time.

e Cdafé -2 students from the Student Transition Program has started working in the
café: Rick and Matt. See information in the Director’s report.

The café has resumed early hours at 7am (Mon-Fri) as of Tuesday, September 8t
with the start of the new school year. The traffic in the morning has been very
slow. Café offered a discount to students, teachers and library staff the first week
of school.

e Friends of Novi Library Book Nook — Due an overwhelming response to donations,
the Friends have had to schedule donation drop-offs for the 2nd and 4th Thursdays
of the month (10am-7pm) as of September 10. The volume was too much to
handle for weekly donation drop-offs as the Friends have a very limited volunteer
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pool at this time. New signage was created and communications about the
change has gone out.

Air Duct Cleaning RFP — Director Farkas will begin working on a RFP for an air duct
cleaning of the full building. This was an approved budget item for 20/21. Keith
Perfect is currently reviewing a document to add language specific to our
building’s needs.

Voting Day (November 3, 2020) — The Library will be CLOSED to the general public
for access to the collections, but drive-up, lockers, hold pick-up and phone
assistance by staff will be available. Café will be open. Only the Large Meeting
Room will be accessible for the voting precinct.

G. Bylaw Committee: Review of Library Board Bylaws
(Lawler- Chair, Agosta, Staff Liaison — Julie Farkas)

Bylaw revisions were approved at the March 28, 2019 meeting.
Committee has a meeting date sef for Monday, October 5, 2020 at 5pm to
discuss bylaw updates.

H. Equity and Inclusion Committee (ad-hoc):
(Michener — Chair, Dooley, Staff Liaison — Julie Farkas)

Committee met on Wednesday, September 2, 2020.

Committee members requested a comprehensive list of programming offered by
NPL over the past years that related to DEI efforts. See Gail Anderson’s report
enclosed.

Director Farkas was asked to retrieve data from the Novi Schools regarding the
diversity make up of students attending NCSD and test score percentages by
diverse populations to look at education gaps and how NPL could assist with
learning opportunities.

Trustee Dooley is recommending to acknowledge current Ad Hoc Diversity,
Equity, and Inclusion committee to become a standing committee going
forward.

Trustee Michener was asked to look further into BCALA affiliations for NPL and
Spectrum Scholarship; information regarding the BCALA annual conference was
provided to the committee regarding timeline and costs.

Trustee Michener mentioned the idea of a Community Listening Session. The
Committee is working on details for a possible October date.

Next Committee meeting is scheduled for Tuesday, September 22nd which will
include Programming Coordinator, Gail Anderson.

14. Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three minute time limit. This is not a question-answer session, therefore, Library Board
members will not respond to questions. It is an opportunity to voice your thoughts with the Novi Public
Library Board of Trustees.

Citizens must state their first, last name and Novi address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please
contact Library Administration at least 5 days in advance of the meeting.
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15. Matters for Board Action

A. Approval of 2019-2022 Strategic Plan with updates (1st draft) ... 31
B. Approval of Library Van Replacement Schedule for every 7 years (2nd consideration for

(o] o] o) (o) e [} F PP 48
C. Recommendation to approve current ad hoc Diversity, Equity, and Inclusion committee to
become a standing committee for the Library Board...........coeeiiiiiiiiiiiieccee e, N/A
16. Adjourn

Supplemental Information
©  LIDrAry COlEBNAAN ...ttt ettt et e e e ae e ateeaeeeateeaeeees 101-102

2020 Future Events:

e Llibrary programming virtual through December 2020

e Friends of Novi Library Regular Meeting: Wednesday, October 14 at 7pm by
conference call

e City of Novi Historical Commission Regular Meeting: Wednesday, October 21t at 7pom
virfually by Zoom

e Llibrary Board of Trustees Regular Meeting: Thursday, October 22nd at 7pm virtually by
Zoom

e Friends of Novi Library Booked for the Evening Event, October 231 CANCELLED

o LIBRARY CLOSED for in-person access to library materials - Tuesday, November 3rd - for
Election Day - (staff reporting to work for guest calls, drive-up/locker services and pick-up
of holds).

e 2020 Community Reads Event Featuring Author: Derf Backderf, Thursday, November 12t
at 7pm virtually by Zoom (Registration Required)

e Library CLOSED at 5pm — Wednesday, November 25th

e Library CLOSED - Thursday, November 26t and Friday, November 27th

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, MI 48375, Telephone: 248-349-0720
http://www.novilibrary.org
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, VIRTUAL MEETING
August 27, 2020

DRAFT

1. Callto Order
The meeting was held virtually with assistance from the City of Novi. The meeting was called to
order by Melissa Agosta, President, at 7:00 p.m.

2. Roll Cdll by Secretary, Torry Yu
Library Board
Melissa Agosta, President
Kat Dooley, Vice President
Bill Lawler, Board Member
Craig Messerknecht, Board Member
Tara Michener, Board Member
Geoffrey Wood, Treasurer
Torry Yu, Secretary
Student Representatives
Sarah Chang (left virtual meeting at 7:14 pm)
Tarun Tangirala (left virtual meeting at 7:14 pm)
Library Staff
Julie Farkas, Director
Barbara Cook, Bookkeeper

3. Pledge of Allegiance
The Pledge of Allegiance was recited.

4. Approval and Overview of Agenda
Changes to the Agenda: Under 10. Treasurer’s Report items A. and B. should read 2020-2021.
A motion was made to approve the Overview of the Agenda as amended.
Ist— Tara Michener

2nd— Kat Dooley
The motion passed unanimously.
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5. Consent Agenda
A. Approval of Regular Meeting Minutes -July 23, 2020

At the last meeting, Trustee Michener requested the Educational Research packet prepared
from the Diversity, Equity and Inclusion Committee Meetings be included in the Board packet
and it was not. President Agosta asked the Committee members about including the
Educational Research packet in the Board packet. Trustee Dooley commented that the material
includes discussions at the committee meetings. However, she didn't go back through her
records to verify that it was going to be included in a report. But, Trustee Dooley has no issue with
including the material in the Board packet going forward. The report from the Diversity Equity
and Inclusion committee will be included in the next Board packet, as prepared by Trustee
Michener.

A motion was made to approve the regular meeting minutes as amended.
1st— Tara Michener
2nd—Torry Yu

The motion passed unanimously.

B. Approval of Claims and Warrants — Warrant 593 for Accounts 268 and 249
A moftion was made to approve Claims and Warrant 593 for accounts 268 and 269.
1st — Tara Michener
2nd —Torry Yu
The motion passed unanimously.

6. Correspondence
A. August 3, 2020: Letter from Michael Rice, State Superintendent, Dept. of
Education Re: CARES Act Grant.
o Library awarded $5,500 grant money from the CARES Act.
B. August 4, 2020: Email from Lindsay Gojcqj, Information Services Librarian to State
Representative Kathy Crawford and two responses from Kathy Crawford
o Thank you to representative, Kathy Crawford for the Art and Humanities
Touring Grant opportunity that the Library benefitted from.
C. August 4, 2020: Email from Kathy Doty RE: Support Services
o Re: excellent customer service
D. August 20, 2020: Email from: Sandy Bonavero, Program atftendee
o Gail Anderson, program coordinator, received a thank you for the Rich
African American History of Detroit program.
E. August 21, 2020: Email from Heinz Topol, Resident of Novi
o Re: His appreciation of the drive-up hold pick up service.
Trustee Dooley commented that with regards to the grant. The funding is earmarked for very
specific things in terms of what we have to record. Director Farkas acknowledged that is correct
and $500 is for PPP and $5,000 is for technology.

7. Presentation/Special Guest
A. N/A
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8. Student Representatives Report
A. The Student Representatives report for July 2020 can be found on page 25 of the
August 27, 2020 Board packet.

9. President’s Report (Melissa Agosta)
A. 2019-2022 Strategic Objectives (3 year plan)
o Strategic Objectives are on page 26
o No changes
B. 2019-2020 Goals Update (July, October, January, April)
o Next update will be in October.

10. Treasurer’s Report (Geoffrey Wood)
Trustee Wood presented the Treasurer’s Report.
A. 2020-2021 Library Budget Fund 268
The 2020-2021 Library Fund 268 Budget can be found on pages 28-30 of the August 27, 2020
Library Board packet.

e The 2020-2021 Library Fund 268 budget (COVID column) calls for revenue
of $3,124,300 and expenditures of $3,221,824 consuming $97.,524 of the
fund balance.

B. 2020-2021 Contributed Fund Budget 269
The 2020-2021Contributed Fund 269 Budget can be found on page 31 of the August 27, 2020
Library Board packet.

e The 2020-2021 Confributed Fund 269 budget (COVID column) calls for
revenue of $46,500 and expenditures of $51,050 consuming $4,550 of the
fund balance.

C. Reviewed and Adjusted 19/20 Budget from the City of Novi Finance Dept. (as of
8/12/20) for Auditing Purposes
The Adjusted Budget For FY 2019-2020 from the City of Novi Finance Department can be found
on pages 32-34.
D. 2020-2021 Library Budgets for 268 & 269 Budget Amendments by City Council -
8/10/20

Approved
The 2020-2021 Library Budget amendments as approved by the Board can be found on page

35.
E. August 2020 Financial Overview
The August 2020 Financial Overview can be found on page 36.
F. Library Fund 268 Expenditure & Revenue Report (ending July 31, 2020)
The Library Fund 268 Revenue and Expenditure Report can be found on pages 37-40 of the
August 27, 2020 Library Board packet.
e Revenue ending July 31, 2020 was $23,846.
e Expenditures ending July 31, 2020 was $213,701.
G. Contributed Fund 269 Expenditure & Revenue Report (ending July 31, 2020)
The Confributed Fund 269 Revenue and Expenditure Report can be found on page 41 of the
August 27, 2020 Library Board packet.
e Revenue ending July 31, 2020 was $0.
e Expenditures ending July 31, 2020 was $0.
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H. Balance Sheet for Fund 268 (as of July 31, 2020)
The Balance Sheet for Fund 268 as of July 31, 2020 can be found on page 42 of the August 27,
2020 Library Board packet.
e Ending Fund Balance for Fund 268 as of July 31, 2020 was $2,093,705.
I. Balance Sheet for Fund 269 (as of July 31, 2020)
The Balance Sheet for Fund 269 as of July 31, 2020 can be found on page 43 of the August 27,
2020 Library Board packet.
e Ending Fund Balance for Fund 269 as of July 31, 2020 was $1,712,224.

11. Director’s Report
The Director’s Report can be found on pages 45-58 of the August 27, 2020 Library Board packet.
Staff members celebrating anniversaries in September are:
Mary Robinson —Information Services — 15 years
Dominic Dooft - Information Technology- 9 years
Yolanda Hockaday-Dennis — Information Services — 5 years
Chris Nadeau- Support Services — 2 years
Jil Wasson — Support Services — 1 year
Leah Bruce - Information Services — 1 year

0O O O O O O

Directors Report Summary

e On page 44 are the COVID-19 expenditures through August 2020. Director
Farkas will inform the Board the dollar amount reimbursed to the Library for the
PPP purchases.

e On page 46 is a copy of the letter submitted to the Library Cafe, regarding
the exemption of the monthly lease payments from July through December
2020.

e On page 47 is a statement that Director Farkas submitted to the Library of
Michigan. Various statements about what makes you proud of your library
were posted on August 18t Director Farkas read the statement that she
submitted.

e On page 47 at the bottom are the Library Director Goals for FY 2020-2021.

o On page 48 is a statement submitted by Trustee Tara Michener. This will be
discussed under 14A Matters for Board Action.

e On page 48 at the bottom is the Library Van replacement schedule. This will
be discussed under 14B Matters for Board Action.

¢ Onpage 49 is an update on numbers and usage of the building during
COVID. We are under the capacity recommendations of 120 guests and
following the time limits of 30 minutes. Trustee Lawler received a comment
from a Library guest about reduced seating. Director Farkas said the reduced
seafing is heavily suggested to discourage congregating and gathering
especially when we are allowing a 30 minute visitation time. The Library is ADA
compliant and are allowing a limited number of seafts, if needed, in that
capacity. There are three stand up computer stations but if anyone would
need a chair it can be provided. On September 8 the library is currently
planning to increase the visitation to one hour.

o On page 50 are examples of signage; informing guests of library services and
building usage.
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e On page 51 are details explaining what is fo come in September 2020 for
building usage and library services. Also, there is a photo of donations in
quarantine. Donations are accepted Thursdays 10am-7pm.

e On page 52 and 53 is an eNewsletter update.

e On page 54 is design work by Maryann Zurmuehlen for Lakeshore Lending
Library t-shirts. Trustee Michener commented that she loved the color scheme,
very cool, very serene. Director Farkas appreciated the comment as they
were trying fo tfie into the lake and that cool water feel.

e On page 55is the Novi Today article about the Lakeshore Lending Library.

o Onpage 56 is a flyer for September Songfest, an outdoor event held at
Paradise Park. Registration is required and there are just a few spofts available
for each date.

e On page 57 is information about the 11th Annual Community Reads.

¢ On page 58is an ad placed in the Novi Chamber of Commerce Directory.

A. Information Technology Report
The Information Technology Report, provided by Barb Rutkowski, can be found on page 58 of
the August 27, 2020 Library Board packet.

B. Facilities Report
The Facilities Report, provided by Keith Perfect, can be found on the top of page 59 of the
August 27, 2020 Library Board packet.

C. Information Services Report
The Information Services Report is found on pages 59-62, prepared by April Stevenson. On page
60 under adult zoom, the program Racism is not a Black People issue had an aftendance of
1,120. This was a zoom and Facebook live event. However, the Facebook live numbers on page
65 under the COVID section are much smaller for this program. Director Farkas wanted to
mention this acknowledging the 1,120 is an accurate number for attendance and will be used
for reporting to the State. On page 61 the Raising a Reader continues to have wonderful
numbers even with it being held virtually. Also, on this page are photos of Shrinky Dink jewelry
grab and go kits and Dot Mandala painting grab and go kits. On page 62 is a display from the
National Archives called the Rightfully Hers Display, commemorating the 100t Anniversary of the
19t Amendment; women's voting rights. The exhibit runs through the end of August.

D. Support Service Report
The Support Services report is found on pages 63-64, prepared by Maryann Zurmuehlen.

E. COVID-19 Usage Statistics
The COVID-19 usage staftistics update is included on pages 64-65. The library is now quarantining
materials for 120 hours (5 days) based on a new report provided by REALM (RE-opening
Archives, Libraries and Museums). Guests' accounts will still show the material on their accounts
during the quarantine. The materials will be checked in once it is safe to handle the materials
after the 5 day quarantine. The social media statistics are on page 65.
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F. Library Usage Statistics
The Library Usage Statistics report can be found on pages 66-74. The self-checkout numbers are
a little higher; people are independently checking out items. These areas have a sanitizing
station for guests to use prior to using the self-checkout.

G. Friends of the Novi Library
On pages 75-78 are the Friends June 10th meeting minutes. The Friends held a July meeting and
did not hold an August meeting.

H. Friends August 2020 Newsletter
On pages 79 is the Friends August 2020 Newsletter. There is a typo on this. The Newsletter says
August 2019 however, it is the August 2020 newsletter. The Friends are excited about the

September Songfest and are sponsoring this event with a $1,000 commitment towards the talent.

The Friends will have a table at the event.

I. City of Novi Historical Commission - Agenda Wednesday, June 17, 2020
Included on pages 80-85 are the City of Novi Historical Commission February 19, 2020 Agenda,
June 17, 2020 Agenda, June 17, 2020 Meeting Minutes, and August 19, 2020 Agenda.

J. Bits & Pieces - N/A

Addifional Comments Section:

o Trustee Dooley noted that under Adult Zoom programs on page 60 the
attendance number is missing for Why Take a Knee?¢ Director Farkas will get
the attendance for that program and share it with Board.

e Trustee Yu inquired about the stats on page 68. Is the drive up usage referring
to the drop box, the window or both?2 Director Farkas said that is the car drive
up. Also, Trustee Yu asked for clarification on the 1,120 attendance for the
Racism is not a Black People issue. Director Farkas said the 1,120is a
combination of zoom and Facebook live attendance. Trustee Yu asked if a
guest views it later, is that included in the 1,120 counte Director Farkas will
double check and let the Board know. Trustee Michener added that if a
Facebook live video is viewed late, the numbers still count.

e Trustee Yu visited the iCube and was happy to see the Library continually
adding new toys like the mug and additional 3-d printers. Also, Trustee Yu
added that he is happy that the neighborhood Library association continues
to grow and is up to 7. Director Farkas thanked Trustee Yu for the comment
acknowledging that Commerce was added this year.

Page 11



12. Committee Reports
A. Policy Committee: Review current public policies for the Library
(Michener-Chair, Agosta, Staff Liaison- Julie Farkas)

o Staff Committee consists of: Julie Farkas, Marcia Dominick, Barb Rutkowski,
Maryann Zurmuehlen, Betty Lang, Keith Perfect, Dana Brataniec and
Hillary Hentschel.

o 1st draft of building policies were sent to the attorney for review/edits as of
7/6/20.

o Attorney will have drafts reviewed by Tuesday, September 8, 2020; a
meeting with Policy Committee is pending approval.

o Trustee Michener is requesting a clause be added under anti-bullying for
no hate speech in existing policy.

o Update: Director Farkas understands Trustee Michener's request
and would like to have a no hate speech clause added to the
policy. Director Farkas will work with the attorney and add a no
hate speech clause to the document.

o Trustee Michener has been communicating via email with
President Agosta and Director Farkas and will be providing a date
in September to meet.

B. HR Committee: HR Policies, Director Review, Salary Study
(Agosta — Chair, Wood, Dooley, Staff Liaison — Marcia Dominick)

¢ Committee consists of: Julie Farkas, Marcia Dominick, Lindsay Gojcaj,
Kirsten Malzahn and Christopher Nadeau.

e Committee drafts still in review as of 8/24/20.

¢ HR Committee meeting to discuss Library Director’s Goals for 2020-2021 on
Monday July 20, 2020.

e library Director Goals for 2020-2021 submitted by HR Committee.

o Goals are on page 47. These goals are measurable and each
action step accomplished to achieve these goals can be noted.
There are a combination of soft goals and measurable goals.
There will be a mid-year evaluation and the Directors self-
evaluation takes place at year end.

e Marcia Dominick (20 year employee) will be retiring as of Thursday,
September 17, 2020. Director Farkas will be posting for a HR Manager.

e  We are on our 3@ round of postings for the Driver position for Outreach
(Lakeshore Lending Library). After 2 sets of interviews and offers made, the
candidates accepted, then declined the positions.

o The process began in early spring and has been challenging. The
candidate’s decline of the driver position was not related to the
job itself, mainly personal and travel issues.

o The online applicant system is being used. The Library is very
pleased so far with the amount of applicants applying. However,
there are applicants that do not show for the interview and do not
follow up with a reason why.
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C. Finance Committee: Financial plan based on building assessment review, Library
endowment investigation
(Wood - Chair, Messerknecht, Lawler, Staff Liaison -Julie Farkas)

o Committee met virtually on May 15, 2020: Recommendations for the
Financial Policy were reviewed and will be submitted to the Policy
Committee for inclusion into the larger document.

o Final 19/20 268 Budget reviewed and adjusted by City of Novi Finance
Dept. for auditing purposes.

o Director Farkas added that Bookkeeper, Barb Cook will assist
Director Farkas on foundation and endowment research and
aftend finance meetings.

D. Events/Marketing/Fundraising Committee: Outreach opportunities
(Yu- Chair, Michener, Dooley, Staff Liaison -Julie Farkas)

1. The Marketing Plan was approved at January 23, 2020 meeting.

2. Library/ Community Events attended by Library Board Members in the last
month:
o Trustee Yu was an election worker at the Library.
o Trustee Yu emailed trustees inquiring if frustees attended any programs

last month. The trustees did not and thanked Trustee Yu for the email.

E. Strategic Planning Committee: Annual review of current plan
(Dooley — Chair, Yu, Staff Liaison — Julie Farkas)
e Noreport at this time.
o Trustee Dooley asked if a meeting is needed and is eager to be a
resource for the Director and Library, as needed. Director Farkas
suggested October when we have our first goal.

F. Building/Landscape Committee: Entrance project
(Messerknecht — Chair, Lawler, Wood, Staff Liaison — Julie Farkas)
e Grounds- North end drainage work completed as of June 30, 2020; staff is
still watching the area for pooling of water, but little rain has occurred.
Vendor was called out for some additional grading and seeding of the
areq.
o Update: We are seeing progress as the area is draining.

e Lakeshore Lending Library Kiosk- Another push in the date, based on
communications with City of Novi CIO Rob Peftty, to the week of Monday,
September 28, 2020. Utility work has been scheduled for the end of
August-mid-September. Director Farkas has met with 3 local vendors for
vinyl wrap quotes for the kiosk. Pricing has not been submitted yet.
Anticipated vinyl wrap date is Monday, October 5, 2020.

e Library Van- Van wrap completed. Pursuing $2,500 sponsorship
opportunities at this time.
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e Café - Café manager was contacted about the City of Novi's relaxed
signage ordinance due to COVID if wanting to pursue advertising on Ten
Mile. Café manager was sent a letter pertaining to the first six (6) months
(July-December) of the 20/21 lease payments to be waived based on
Library Board discussion at the July 2314 meeting. See letter enclosed.

Director Farkas met with the new Assistant Superintendent for Finance/Building Operations, Greg
Mclntyre, to discuss his new role. Greg will oversee the bond project, tfransportation and food
service — which the library café's management is a direct report to him.

The café is planning to resume early hours at 7am (Mon-Fri) beginning Tuesday, September 8
with the start of the new school year. In addition, a meeting is scheduled for Thursday, August 27
with Kristin Corrion, who manages the Transition Program for the district, to discuss skill building
and training at NPL for students for the 20/21 school year (emphasis on the cafe and library
facilities).

Friends of Novi Library Book Nook — 2nd week of donations have been received. Friends
have been very pleased with the drop off process.

Air Duct Cleaning RFP- Director Farkas will begin working on a RFP for an air duct
cleaning of the full building. This was an approved budget item for 20/21.

G. Bylaw Committee: Review Library Board Bylaws

(Lawler — Chair, Agosta, Staff Liaison — Julie Farkas)

o Bylaw revisions were approved at the March 28, 2019 meeting.
o Director Farkas will reach out to Trustee Lawler to schedule a
meeting.
H. Equity and Inclusion Committee

(Michener — Chair, Dooley, Wood, Staff Liaison — Julie Farkas)

Meeting held on Tuesday, August 18%; attended by Michener, Dooley, Wood and
Director Farkas

This was a zoom meeting and Trustee Wood resigned from the committee at that time.
Trustee Michener is requesting the Library purchase a membership to one of the diversity
based professional organizations in the library industry recently noted in the packet:
BCALA.

Trustee Michener is requesting the Library participate in the Spectrum Scholarship
program.

Trustee Michener asked, is there a clarification of correspondence? Trustee Michener
mentioned that an anonymous letter was included in a past Board packet and the
Library received two pieces of information from patrons that were not included in this
packet. President Agosta answered that the packet was already prepared and the
correspondence will be included in the next meeting. Trustee Michener mentioned they
are Black issues and wants to be sure that we not only include positive things the Library
does, but also correspondence that calls us higher. Trustee Agosta commented that for
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the record they will be included in the next meeting. Director Farkas added that the
packet went out on Sunday and the correspondence Trustee Michener is referring to was
received after the packet was created and ready for upload to the website.

Trustee Michener mentioned that the goal coming into the August 18th meeting was to
come together and work on a statement. Trustee Michener said at this fime Trustee
Dooley decided a statement was no longer necessary and to continue to do the work/
programs and don't negate what the Library has been doing already.

Trustee Michener said she has remained consistent and that is not the case across the
board. Trustee Michener's statement is on page 48 and will be discussed under 14. A.
Matters for Board Action.

Trustee Michener mentioned the BCALA is part of the ALA and is a reputable
organization to join.

Trustee Michener would like the library to participate in the Spectrum Scholarship
program and they could perhaps provide really good advice for the libraries hiring issues.
Also, to deepen our understanding and do things better to become an anfi-racist
organization.

Trustee Michener discussed the PLA twitter chat. Sharing that a lot of the things she
included in the packet, under PLA were discussed. The chat confinually stressed that we
really need a call fo action when it comes to race specifically in Black communities.
Trustee Dooley tried attending the PLA Twitter discussion, but was not familiar with the
format and said she unfortunately missed out on that valuable information. Trustee
Dooley offered clarification on her reasons for deciding to not put out a statement,
noting that she has had a lot of really good conversations with members of the
community and feedback from an attorney. Trustee Dooley is continually learning about
the Board’s relationship with the community and what the duties are as a Trustee.
Specifically, doing the greatest good for the greatest number of Library users, as
mentioned in Trustee By-Laws. As a Trustee, Dooley feels her job is to empower the staff.
Additionally, Trustee Dooley was astounded by the programming Gail put out, right
away, and was happy to be able to participate in some of the programs. Trustee Dooley
emphasized this is what really matters a lot — the work. The fact that there is an Equity
Inclusion Committee and the research Trustee Michener is passionate about. She
mentioned that there are resources out there and there is still a learning curve. Trustee
Dooley said we have to do the job that we do through the work, and it is not
appropriate, without the support of the whole staff, fo push something forward
personally. Trustee Dooley respects Trustee Michener and she respects the voices that
feel a statement is needed. Trustee Dooley strongly feels that actions speak louder than
words and the work that the Board does is to empower the staff to do even more and
there is more work to do. Setting her personal beliefs a little bit aside, to serve the
community of Novi and promote available resources to the community in order to inform
our community. Then when people leave the community they will be empowered to do
even greater good outside of our borders. Finally, Trustee Dooley is in agreement with
adding the hate speech clause.
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13. Public Comment
There were 7 public speakers via zoom. The speakers are identified by how they addressed
themselves on zoom. Some of the speakers during public comment did not state their address
and whether they are or are not a resident of Novi.

e Trish: She was thankful to the Board for making Juneteenth a holiday, but now heard that
is something that the Board is backing out of and she is extremely disheartened by this.
She heard the passion of the young lady (Board Member) that just spoke and she said
the Board Member has to do what is best for the people in Novi. She thinks it is best that
people everywhere honor and respect exactly what Juneteenth is and what Juneteenth
means to the African American Community. Survivors Speak, which is a non-profit she is
associated with, represents the voice of the people and they are asking the Board to not
only keep their word as to what they have voted on initially, but also to continue to
educate. She said that the heart of Novi may not want something like this; that is
understood and that there are a lot of places that don't want fo be culturally competent
or to accept the viewpoint of someone else that they don’t understand. She said in this
day and in this time that is totally unacceptable. She suggested to move and push
forward with not only spreading awareness, but making sure that people understand
that even in Novi racism will not be tolerated. Additionally, she said the Board should
educate and honor what they say they are going to do, in this movement. She said they
have definitely spoken to Kimberly Craig on Channel 7 news about this. She is waiting on
what the outcome of the Board’s decision is going to be tonight. She hopes the Board'’s
decision is going to be to honor their word because that is why they are appointed in
their positions. She asked the Board to please do not undo the work that they have done
or it could set the tone not only for Novi, but other areas that can follow suit. She is asking
the Board to be on the right side of history. She asked the Board to do what is right to
represent and let individuals know that Novi understands and respects what Juneteenth
really means and keep it as a Holiday.

e Adrienne: A Novi resident for almost 20 years, with kids in Novi schools. Her husband and
she started a group back in February, in partnership with the Novi Library called Pride
and Joy. There was a hiatus due to COVID and she is looking forward to starting it back
up virtually this fall. Pride and Joy is meant to offer support to parents and guardians of
LGBTQ+ kids, which they are blessed to have in their family. The mission of the group is to
provide educational resources, advocacy opportunities and mutual support as they
strive to love the children well. She said having a child who is a minority brings about a
hyper awareness of the ways in which the world does and does not consider their safety,
dignity and humanity. While families in this community come from diverse backgrounds
and face unique challenges, she believes the greatest risk to all of the kids is ignorance
which often turns to fear, hatred and violence which are in a constant loop. This is where
the library is so great because education eradicates ignorance which ultfimately leads to
safer worlds for the kids and everyone else’s kids because they are all inextricably
connected. She feels a threat to justice anywhere is a threat to justice everywhere. In
that spirit, she also wants to lend her voice tonight to support the anti-racism initiatives
that have been brought forward by the Library's Equity and Inclusion Committee and
from both the June and August emails from Sharon Trumpy, such as the hate speech
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clause in the Library’s anti-bullying policy, a library audit, a Spectrum Scholarship, the
Juneteenth Holiday closure and the BCALA membership to continue to align with the
great and focused work from the Equity Inclusion Committee. Her heart breaks for the
fear that her Black friends and neighbors are feeling right now for their children’s lives
and their own. She said that they are inextricably connected and as much as she can
understand their pain, it is her pain. If the world isn’t safe for their kids it isn't safe for
anyone's. Just as society is directly impacted by COVID-19, society is also directly
impacted by the crisis of Anti-Black Racism and whether the impact is felt up close or as
aripple everyone is negatively impacted. She said the time is right now to take these
new measures to eradicate ignorance and to unequivocally express a commitment to
the value of the lives of Black neighbors, friends and families here in Novi. She said this is a
chance to be part of history and truly change the world. Her family whole-heartedly
support Novi Public Library anti-racism efforts.

Dejuan: A Novi resident and parent. He stated that the speaker before him was very
articulate, with allies like her and hearing the Novi Board talk about this important issue it
heartens him that the Board is grappling with something that’'s challenging to so many
people and communities across this country. As a parent, as a resident he supports the
Boards actions and said that the Board has resources and allies out there, particularly
with Wayne State University, where he works. He said that many of the leaders, in Novi,
are connected to Wayne State, Dr. Matthew's is an alumni and Julie Farkas is an alumni
of the Library Science program. Many other universities beyond Wayne State are
providing solufions and opportunities fo serve communities with racial equity and
initiatives that he thinks are important for communities of color and African Americans in
particular. He thinks Board member, Trustee Michener is doing a fabulous job in raising
this important issue and addressing it in a way where it serves not just the African
American Community but Novi being an International community that cuts across
different racial demographics, international demographics from immigrants to
economically challenged. He said the library is that beacon of hope that kids, parents,
families gravitate fowards to learn and give their kids a better way of life and a better
opportunity than what they had and for those who are successful to have their kids
prepare for the future. He said that Wayne is an ally and resource for the Library with its
current library chair, Jon Cawthorne who is the President of the College Library
Association representing all University and College libraries across the country. Also,
Wayne State President M. Roy Wilson who is working with Michigan State’s President and
University of Michigan President on racial equity and social justice initiatives. He said
there are resources out there and to continue the great work that the Board is doing. He
thanked the Board for the time and opportunity and he suggested parents in Novi as an
additional resource.

Lisa: A resident of Novi for 15 years and a public school teacher in a neighboring
suburban district. Her family and she have utilized the library throughout her entire
residency here. She said that Board member Trustee Michener was cut off when she was
speaking about issues that speak to the heart of Black people at large. She added that
Novi is a diverse community and a Board member is undermining how the community
feels at large about issues such as Black Lives Matter and celebrating Juneteenth as a
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natfional Holiday. She said she lives in a complex in a sub division and all the subdivisions
surrounding her are mostly Indian and other people of various culfures, so Novi is not this
old, White Supremacist, non-inclusive, conservative, tfraditional place that it seems like a
Board member seemed to be projecting it to be. As a Black member of the Novi
demographics, she feels an All Lives Matter approach is cowardly and backwards. She
said if the Board doesn’t vote in favor of doing the right thing for African Americans and
other disenfranchised people in the community like the pride community, they deserve
negative backlash and scorn from channel 7 and the others.

Clifton: Cliffon is from the City of Livonia. His family members are big readers and are
regular patrons to the libraries all around metro Detroit. Clifton is researching a number of
the cities implementing Juneteenth as a Holiday. He stated that it is an incredible stance,
showing that All Lives Matter and that it opens up room to educate the community on
racism and fthe infolerance of it. As a Black family in America they are proud to patronize
places where they feel welcome and they would love for that to be Novi as well.

Tia Marie: An employee of the Novi Library and activist in the community. She said she
has been in Novi over 14 years advocating for Black families, for Black experiences, for
Black lives, for their protection, for their equitable inclusion. She felt her advocacy
requests were mostly ignored and when May 25" came and George Floyd took his last
breath on television, she reached out to the Board wanting the Library to speak up for
Black families for the pain suffering and anguish that they go through on a day to day
basis in non-Black environments and how their safety is in question. She shared her own
experience as recently as last year with a patron calling her the n-word on her job and
not feeling very protected or supported in that situation. She said she thought it would be
great if she could reach out to the Board and her supervisor, Julie Farkas and share what
it felt like at that moment back in early June and how she could support the Library and
take a stand. It is extremely important to her that the Library make a unified statement.
She said there are going to be staff members or Board members that do not agree that
Black Lives are important, but that is not the heart and spirit of the residents and
community members. Tia Marie said it is not inclusive in Novi for everyone, that may be
the intent, but that is not the experience. Tia Marie heard that Juneteenth was slated to
be a Holiday, then she heard it would change to a staff professional development day.
She added that there are only 4 Black employees at the Novi library and they do not
have any other days to honor them.

Margaret: A Northville resident commented that she is a patron of the Novi Library and
wants to second what Tia Marie, Trustee Michener and what others have said. She said
they are not as far advanced in Northville as having Equity and Inclusion group within the
library, they are looking to Novi for the efforts that they are doing because they are
looking at doing things in Northville as well. She just wanted to let the Board know that
people outside of the community are also watching and listening to what you do.
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14. Matters for Board Action
A. Approval of Trustee Michener's proposed statement

Trustee Michener said that the criticism she just heard (public comment) was that the Board is
not un-acknowledging the things that they have already done. Trustee Michener read her
statement on page 48. Additionally, she added that we can’t just say we had a great speakers
in, we need to do the work recommended by the speakers. Trustee Michener stated that since
she wrote the statement there have been more murders and horrific events happening in our
world.

President Agosta is contfinuing her stance that actions are much louder than words. President
Agosta summarized the libraries strategic goals and stated that the strategic goals represent our
lioraries action plans.

Trustee Yu thanked the Equity and Inclusion Committee for their work/research and Trustee
Michener for coming up with this statement. Trustee Yu asked, is it necessary to mention George
Floyd by name, because unfortunately there are more murders as Trustee Michener mentioned.
He asked if they should consider changing the statement to be inclusive of systemic racism.
Listening to the comments this evening, Trustee Yu is not opposed to having a statement at this
point. However, if the Board does go that route and puts out a statement they need make sure
they are mentioning all the initiatives they are doing to combat anti-racism. Trustee Yu added
that he is researching what other libraries in the area have done. He said that the library is an
educational hub and should list books, movies and items people can use to further educate
themselves with so it is important to include the initiatives that are being done and the libraries
offerings/commitments. He said that a lot of the commitments do line up with the strategic plan
which is reviewed every three years. Whatever the Board decides as a whole, on whether to
have a statement or not, this has been eye-opening to have all of the research and discussions.
The Board has added a diversity audit of the materials, they changed the applicant system for
HR to expand their horizons on the applicants they are recruiting.

A moftion was made to approve Trustee Michener's statement on page 48. The motion was not
seconded and did not pass.

B. Approval for the Library Van Replacement Schedule for every 7 years.

Director Farkas said the City typically keeps a vehicle for 7 years then funds from the sale of the
vehicle would go fowards a purchase of new vehicle. The library has never been on a plan like
this and is looking for the Board response for future financial planning purposes. The Board
decided to allow the Finance Committee to review and gather more information about the
suggested van replacement schedule. Board members on the Finance committee will provided
Director Farkas with questions and thoughts and she will get answers for them.

C. Director Farkas is looking for clarification and approval on the previously adopted
annual June19th closure. If the date falls on a Saturday/Sunday would the Library
be closed? If the date falls on a week day can it be used as a staff training day,
specific to DEl initiatives or remain closed?
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Director Farkas said the approval is for the Library to be closed on June 19 and the approval
came up quickly at the last meeting and she is just asking for clarification on how to proceed

with the Holiday. Board members agreed that this date is a day off and celebrated as a Holiday.

Trustee Dooley suggested educating the community, the week prior to the Holiday, about the
importance of Juneteenth.

Trustee Michener asked about the Spectrum scholarship and the BCALA membership. Trustee
Michener wants these put forward for consideration, for a vote. President Agosta apologized
and did not realize it was to be for a vote. President Agosta asked the Finance committee to
review the details for budgeting purposes. Director Farkas is going to follow up with the Finance
committee on these items.

15. Adjourn
A moftion was made to adjourn at 9:08 p.m.

1st— Tara Michener
2nd—Torry Yu
The motion passed unanimously.

Torry Yu, Secretary Date
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Warrant 594 268 Account September 2020
Payable to Invoice # Account number Account total

Globdl 268-000.00-727.000 | $ 151.12
Quill 268-000.00-727.000 | $ 591.67
Canva Canva Pro Software Renewal | 268-000.00-734.000 | $ 119.40
Dymaxion staff base license 268-000.00-734.000 | $ 288.00
Sen Source Annual Data Hosting Service | 268-000.00-734.000 | $ 240.00
Amazon smartphone microphone 268-000.00-734.500 | $ 239.96
Batteries+Bulbs 268-000.00-734.500 | $ 135.80
Raise3d Filament 268-000.00-734.500 | $ 104.97
Amazon 268-000.00-740.000 | $ 25.20
Globdal book tape 268-000.00-740.000 | $ 206.04
Showcase dvd cases 268-000.00-740.000 | $ 244.94
Midwest Tape dvd cases 268-000.00-740.000 | $ 914.92
Amazon books 268-000.00-742.000 | $ 390.00
Barnes and Nobles Kent State Four Dead in Ohio | 268-000.00-742.000 | $ 1,049.40
Brodart 268-000.00-742.000 | $ 9.458.98
Center Point Large Print 268-000.00-742.000 | $ 458.30
Gale/ Cengage 268-000.00-742.000 | $ 541.47
Amazon 268-000.00-742.010 | $ 278.98
Library Ideas Vox ; various titles 268-000.00-744.000 | $ 483.40
Midwest Tape 268-000.00-744.000 | $ 2,251.49
The Library Network OverDrive Participation fee; 268-000.00-744.000 | $10,204.05
Amazon 268-000.00-745.200 | $ 40.61
Midwest Tape 268-000.00-745.200 | $ 4,054.32
Gale/ Cengage Gale eBook Hosting Fee 268-000.00-745.300 | $ 300.00
Pro Quest Ancestry Library 268-000.00-745.300 | $ 1,967.43
Spectrum Enterprises Aug-20 268-000.00-801.925 | $ 54.30
Integrated Pymt. Consultants 268-000.00-802.100 | $ 150.00
Foster Swift 268-000.00-806.000 | $ 105.00
ABWA 268-000.00-809.000 | $ 24.00
MLA 268-000.00-809.000 | $ 85.00
RNA Facilities Mgmt. August 2020 268-000.00-817.000 | $ 7.305.20
AT&T 268-000.00-851.000 | $ 422.74
Tel Net 268-000.00-851.000 | $ 432.97
T-Mobile 268-000.00-851.000 | $ 636.23
Unlimited Conferencing August 2020 268-000.00-851.000 | $ 33.97
Verizon 268-000.00-851.000 | $ 416.62
Zoom.com [ yr. ; webinar for 100 268-000.00-851.000 | $ 634.26
facebook marketing; talking racism series | 268-000.00-880.000 | $ 44.98
Global poster paper 268-000.00-880.000 | $ 135.01
MuniWeb 268-000.00-880.000 | $ 786.00
Novi Athletics Boosters FY 2019-2020; sponsorship 268-000.00-880.000 | $ 500.00
Amazon puzzle; coloring books; kids 268-000.00-880.268 | $ 30.70
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Brodart

268-000.00-880.248

57.47

Mutch, Kathleen

July 16th via zoom

268-000.00-880.268

50.00

Noah's Ark Workshop

268-000.00-880.268

349.70

Novi Community Schools

$5 Café Gift Cards; SRP Gift

268-000.00-880.268

500.00

Oriental Trading

268-000.00-880.268

117.80

Oriental Trading

268-000.00-880.268

158.36

Quiet Storm Publishing

268-000.00-880.268

17.79

Millennium Business Systems

268-000.00-900.000

381.18

Consumers Energy 268-000.00-921.000 152.59
DTE 268-000.00-922.000 7.498.93
Aero Filter various filters 268-000.00-934.000 2,265.74
Allied Eagle 268-000.00-934.000 1,013.04

Allied Building Services

Maintenance

268-000.00-934.000

1,630.00

Amazon 70% Isopropyl Alcohol; COVID | 268-000.00-934.000 373.55
Cintas Tile Clean 268-000.00-934.000 544.60
Dalton all carpet and various chairs | 268-000.00-934.000

Grainger 268-000.00-934.000 9.85
Global COVID 268-000.00-934.000 432.00

Library Design

COVID stainless steel wipe

268-000.00-934.000

446.00

North Star Mat 268-000.00-934.000 215.72
Orkin Service Date 08/17/20 268-000.00-934.000 69.50
Brien's lawn.; shrub trim; fertilizer 268-000.00-941.000 1,825.00

C&J Parking Lot Sweep

July 31, 2020

268-000.00-941.000

60.00

Millennium Business Systems

268-000.00-942.000

1,044.04

Corrigan Record Storage

08/01-08/31/2020

268-000.00-942.100

23.98

Schoolcraft College

268-000.00-956.000

399.00

Skillpath

Excelling at Managing People

268-000.00-956.000

299.00

MLA Virtual Conference

MLA Virtual Conference

268-000.00-956.000

950.00

Virtual Tech Forum

268-000.00-956.000

10.00

$
]
$
$
]
$
$
]
$
$
]
$
$
]
)
$ 3,375.50
]
)
$
]
)
$
]
)
$
]
)
$
]
)
S

Petty Cash (Programming) 268-000.00-880.268 9.52
TOTAL 70,817.29
Warrant 594 269 Accounts September 2020
Payable to Invoice # Account nhumber Account total

Amazon RAR; titles 269-000.00-742.229 | $ 16.49

APB (Amer. Prgrm Bureau) Derf Backderft 269-000.00-742.232 | $ 1,250.00
Pam Jaslove September Songfest 269-000.00-742.232 | $ 375.00

US Cutter iCube; mugs; heat transfer 269-000.00-742.233 | $ 446.88
Scrapbook scrapbook refunds due to COVID | 269-000.00-742.233 | $ 960.00
TOTAL $ 3,048.37
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From: Sharon Trumpy

Sent: Tuesday, August 25, 2020 3:38 PM
To: Julie Farkas and Library Board
Subject: Re: library role in anti-racism

Hello Julie and Library Board!

| contacted you in June with several specific requests for the library to take an active role in
anti-racism and specifically anti-Blackness in our community. | wanted to let you know that | am
pleased to see that an Equity Committee has been formed and | appreciated the Talks on
Racism which took place this summer.

| spent some time today watching the June and July library board meetings and looking over the
agenda for the upcoming meeting this Thursday. Unfortunately, | am unable to participate in
Thursday's meeting as | am a member of the Novi Educational Foundation's Executive Board
and have a meeting that conflicts. | am writing to reiterate what | am asking of the library which
is to be a LEADER in our community and to be unapologetically anti-racist.

-- I am in support of Trustee Michener's request that a clause be added to the anti-bullying
policy that specifically addresses hate speech. NO patron or staff should be expected to tolerate
hate speech and | am honestly a bit shocked that there is not already a policy in place to protect
your staff and patrons of color.

-- | would like to compliment Trustee Michener and the Equity Committee on the thorough
research presented at the 7/23/20 meeting. There are SO many great resources and examples
of how libraries can and SHOULD be leaders in anti-racism efforts. | am discouraged to hear
what appears to be some reticence on the part of some board members to specifically and
strongly address racism. When libraries and other public systems, such as schools, lift up and
serve the most marginalized, it benefits ALL. Expressing a commitment to the Black community
is the DEFINITTION of inclusive because this is the population that has been systemically
excluded and underserved. If you are doing a good job of serving your most underserved, you
can be sure that you are truly serving all.

To be quite clear, | expect the library to make apparent your commitment to your Black
community NOT a blanket statement about "equality and diversity." This is insufficient. The
Black community is not looking to be placated, but to be heard and respected. Will there be
"defensiveness" in response to anti-racism efforts? Undoubtedly yes. What | want to make
clear is that your role as a public service is not to avoid conflict but to do what is just and
equitable. If racist community members are uncomfortable with a library affirming a
commitment to the Black community, please imagine the discomfort of BEING a Black
community member visiting or working at a library that values the comfort of white people
over the dignity of Black people.
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-- | would like to express support for the Equity and Inclusion committee's proposal to purchase
a membership to BCALA. The current library staff and board are almost exclusively white. One
of my requests to the library was that you develop a plan to support your current staff that are
BIPOC and that you review your recruiting, interview, hiring and promotion processes so that
your staff can reflect the community you serve. Membership in BCALA is a great place to start
working on these goals.

--1am in support of the Equity and Inclusion Committee's proposal to participate in the
Spectrum Scholarship program which directly leads to more racial diversity in library sciences.

-- | also want to respond to item 14C on the agenda, which addresses library closure for
Juneteenth. If you wish to truly show support for your staff and patrons of color, please give
Juneteenth the same respect and importance as July 4th. Juneteenth celebrates the freedom
that was so long denied to Black Americans. It should be treated as such. If July 4th is not used
as a staff training day, it is time that Juneteenth be recognized as of equal importance.

I am looking forward to viewing the video of Thursday's meeting. While | certainly appreciate
that true progress will require time, | hope to see the library board voice their whole-hearted
commitment to anti-racism and to the Black community, and to begin to take action in
achieving these goals.

Thanks very much,

Sharon Trumpy

From: Kelli Kakish

Sent: August 26, 2020

To: Julie Farkas

Subject: Library Board Meeting

Hi Julie,

My name is Kelli Kakish. I've lived in Novi for 15 years, have 4 kids going through the school
system and absolutely treasure the library! | just want to let you know | support Sharon Trumpy'’s
proposal for a more pro active anti racist stance at the library. | feel now is the time to make a
real change for the black community within Novi.l hope the the Novi library can be part of that.

Take care,
Kelli
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Email from: Paula Henry
Date: August 27, 2020
Subject: Are we being represented by the Novi Public Library?

Board Members of the Novi Public Library,

As President of the Parents of African American Students in Novi, we must admit at how
disappointed we are with the way we are not represented by our home library, the Novi Public
Library. We have purposely been quiet watching, waiting, and listening to see how we, African
Americans in Novi, are really thought of here in Novi. Does my community care about how African
Americans are being treated and not just what we see on television, but in Novi? Does my library
represent African Americans in Novi? Why is that the few African Americans that work at the library
are part-time and not one of them is full time? Are we "The Help?" Are we there just to maintain
order when kids get loud or there is an angry patron? Are we not good enough to work as librarians
or even be invited to a training program? Maybe we moved up when we got a black person to run
programs related to "cultural diversity?" But again, she is part-time as well! Hmmm, are we seeing a
pattern here?

What happened to the proposals that you agreed to in June? Do you think that we aren't paying
attention and not staying abreast of what is happening in regards to the Novi Public Library?

Please note the following:

o We are in support of Trustee Michener's request that a clause is added to the anti-bullying
policy that specifically addresses hate speech.

o We expect the library board to review the research presented on 7/23/20 by the Equity
Committee and to use this to approve a statement of support for the Black community and
against racism, NOT a blanket statement about "equality and diversity."

e We support the Equity and Inclusion committee's proposal to purchase a membership to
BCALA which will be a starting point for diversifying hiring and promotion practices at
NPL.

e We are in support of the Equity and Inclusion Committee's proposal to participate in the
Spectrum Scholarship program which directly leads to more racial diversity in library
sciences.

o We request that Juneteenth be an NPL holiday treated as NPL treats July 4th.

e Please stop bullying board members who are working on our behalf. You, as white board
members don't know what we need because you aren't black. STOP TALKING. LISTEN
TO HER BECAUSE SHE REPRESENTS US. DO WHAT IS BEST FOR YOUR
COMMUNITY, THE AFRICAN AMERICAN COMMUNITY WHO PAY TAXES. BE
A PART OF THE SOLUTION AND NOT THE PROBLEM.

o We expect this letter to be a part of the public record for the August 27 meeting.

Best,
Gicentroy & Paula Henry
Parents of African American Students in Novi
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Email to Library Board: On August 27, 2020
From: Sharon Trumpy
Subject: Library Role in Anti-racism

Library board trustees,

It is hard for me to express the depths of disappointment | feel tonight. Unfortunately, my
commitment as a member of the NEF Executive Board prevented me from attending most of
tonight's meeting. | joined the Zoom just in time to see Trustee Michener's presentation. It is
my understanding that about six people spoke during public comments in support of Trustee
Michener's proposals. | submitted an email in support and it is my understanding that multiple
other people did as well. The library mission statement is INSUFFICIENT. Your actions thus far
are INSUFFICIENT. As a very active library patron and community member, as the mother of a
Black child, | am appalled that Trustee Michener could not even get a second on a simple
statement affirming your commitment to the Black community. | heard a comment that actions
speak louder than words, and | wholeheartedly agree. But your SILENCE is deafening. Trustee
Michener has proposed some very simple actions -- a statement, support of the Spectrum
scholarship, join the BCALA. | wrote to you in JUNE. These issues were first discussed by the
Board in JUNE. Your inaction and your silence tells me that my Black child's dignity and
wholeness are not important to you, and that breaks my heart. One of the very first steps in
anti-racism is to acknowledge the limitations of your own experiences and to LISTEN to the
voices of those who are directly impacted. Tara Michener is DIRECTLY IMPACTED by systemic
racism. Tia Marie Sanders is DIRECTLY IMPACTED by systemic racism. My Black son is DIRECTLY
IMPACTED by systemic racism. For those of us who are white, myself included, it is time to put
aside our own defensiveness and LISTEN to these voices, UPLIFT these voices, AFFIRM these
voices. When | first emailed you, | was SO confident that the Novi Public Library would step up
to take action. | am so disappointed. Tonight showed me Black voices silenced, the lived
experiences of Black people in our OWN community dismissed. | expect more.

Sharon Trumpy
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Email from: Adam Jimenez
Date: August 27, 2020

Re: Book Donation

Dear Shannon and Julie,

Thank you both for your quick response. | will be sure to let Keiko Yokota-Carter (the librarian at
UMP) know. The books are in English but have some spots with Japanese to provide context for
bilingual readers but for all intents and purposes, the books were translated from Japanese into
English with the overseas reader in mind.

The books are being prepared now. I'm not quite sure when the books will get to you but we will try
to send them in a way that ensures their smooth delivery.

Shannon, would it be best to use the address in your email signature for the shipping label?

Best,

Adam Jimenez

From: Shannon O'Leary, Information Services International Librarian
Sent: Friday, August 28, 2020 12:11 AM
Subject: Re: Book donation

Hi Adam,

Thank you so much! These titles look great. We are pleased to accept. Please give our thanks to
the Librarian at the University of Michigan who suggested this. Our community will be very
pleased. Will these books be in English, Japanese or both? Either way we are happy to have
them.

Email: On Friday, September 11, 2020 Grace Faoro, 5" Grade Teacher, Novi Woods:

Oh April I am so thankful you were willing to join us and the kids really did say it was a
highlight of the week when we had our closing meeting.
Thank you so much again :)

Email: On Fri, Sep 11, 2020 at 3:25 PM April Stevenson wrote:
Hi Grace,

Thank you for inviting me to share the Library's information. Your
students were amazing and asked great questions. It is wonderful to see
how adaptive they are to this situation. Kudos to you for adapting as
well. So thankful for all of the teachers and media specialists for your
efforts. Have a wonderful school year and hopefully we'll be able to see you
and the students in person at some point this year. If I can be of any
further assistance please let me know.

Be well,
April
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Email: On Wed, Sep 16, 2020 at 10:54 AM April Stevenson wrote:

Hi Madison,

Thank you for inviting me to share the Library's information. Your
students were amazing. It is wonderful to see how adaptive they are to this
situation. Kudos to you for adapting as well. So thankful for all of the
teachers and media specialists for your efforts. Have a wonderful school
year and hopefully we'll be able to see you and the students in person at
some point this year. If I can be of any further assistance please let me
know.

Be well,

April

Email: On Thursday, September 17, 2020 Madison Skupin, 5" Grade Teacher, Novi Meadows
wrote:

Hi April,
Thank you again so much, I really appreciate you taking the time out of your day to come do our

virtual field trip. The students were very excited after you left and shared with me today that they
had already went on and checked out the NPL website. Thank you again :)
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August 2020 Library Board Student Representative Report
By: Tarun Tangirala, Sarah Chang, and Lindsay Gojcaqj (Library Staff Licison)

Tween and Teen Library Programs:

The STEM Building Challenge: Three Little Pigs program was held on August 5. Guests were able
to build a house made of various materials that withstood the huff and puff of the big, bad wolf
(aka. the hairdryer and/or fan). Guests were provided with a bag of materials that they were
able to pick up at the Library prior to the program to use to build their houses. (Attendance = 15)

The BeTWEEN the Pages: Tween Book Club Trivia program was held on August 26. Guests read
Friendship Experiment by Erin Teagan and answered trivia questions relating fo the
book. (Attendance = 8)

Teen Space Update:
Per the current Executive Order limiting indoor gatherings to 10 people or less, Teen Space will
not be held at this time.

Teen Advisory Board (TAB) Update:
TAB will resume again for the 2020-2021 school year on Friday, September 18 for a virtual
meeting.

Upcoming Tween and Teen Library Programs:
NPL is continuing to offer virtual programs in October 2020.
e Grab-n-Go Craft Kit: Chalk it Up! Chalk Lettering Craft — October 5

Teen Advisory Board Meeting — October 16

SAT Practice Test — October 17

Grab-n-Go Craft Kit: Non-Partisan Felt VOTE Patch Kit — October 19

BeTWEEN the Pages: Tween Book Club Trivia — October 21 (Title is Spirit Hunters by Ellen
Oh. This fitle is available through Hoopla for instant download.)

STEM Building Challenge: Three Little Pigs program photos
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% 2019 - 2022
=" Novi Public Library’s
Strategic Goals

0 Empower universal literacy.
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Escalate an innovative and inclusive \ /*
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. PUBLIC LIBRARY
Enhance core interactions within our

diverse community.

" How will we accomplish these goals?

i s T

Stay on the cutting edge of new Improve Library access to all

technology initiatives and fo§ter Novi residents, city employees,
talents to expand technological :
businesses and those

experiences at NPL. working in Novi.

Expand collaborations with area
schools and create barrier free

_ policies and procedures.
Evaluate programming needs,
_ expand outreach, and create
new partnerships.

Execute more flexible spaces,

furniture and electrical access Determine more targeted
based on guest needs. marketing strategies, investigate
touchscreen interaction in the

Implement sustainable

Expand collection offerings in
print, music and movie in
addition to electronic formats.
Provide online training options
for residents, city/school
employees and businesses.

processes of recycling, paper Improve staff training, launch building for programming,
and utility usage and explore a customer services initiative, events and services, and tell
use of building for larger and support growth and NPL's story better through
community events. innovation in our library team. Inform. Inspire. Include.

0 M. . 5 To provide the resources and programs to support the educational,
ur rission: cultural, informational and recreational needs of its diverse community.

INFORM. INSPIRE. INCLUDE.
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2019 - 2022

Novi Public Library's
Strategic Goals

0 Empower universal literacy.
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e Enhance core Interactions within our diverse PUBLIC LIBRARY
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How will we accomplish these goals?
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+ Monitor our equity footprint for T Tt :
. . positively and effectively
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.= dor.?ll n atierngs in + Evaluate programming needs, partnerships pertaining to race
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addition to electronic formats and create new partnerships « Improve Library access to all Novi
« Provide online training options idents, city loyees
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processes of recycling, paper populations

and L,m!ly EETEEN use « Increase staff and community = Monitor our equity footprint for
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events education of DE! initiatives « Determine more targeted
« Improve staff training, launch a marketing strategies, investigate
customer services initiative, and touchscreen interaction in the
_ support growth and innovation in building for programming, events
« Stay on the cutting edge of new our library team e e
technology initiatives and foster Ib:gl‘:;:‘m“!!h Inform. Inspire.

talents to expand technological
experiences at NPL

To provide the resources and programs to support the educational, cultural, informational
and recreational needs of its diverse community.

INFORM. INSPIRE. INCLUDE.

Undated: 00/17/20

Our Mission:
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GOALS UPDATE (July, October, January, April) = N/A
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2020-2021 Library Budget 268

January 23, 2020 2019-2020 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

Approved Year End Projection |4th Qtr. Amendment JApproved due to COVID-19 |Projected

Revenues 2/28/2019| 1/23/2020) 5/28/2020 1/23/2020] 5/28/2020| 1/23/2020]
Account Description
403.000 Tax Revenue - Current Lewy 2,827,689.00 2,827,689.00 2,846,224.00 2,926,658.00 2,939,255.00 3,043,724.00
403.001 Tax Revenue - Cnty Chargebk 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
403.002 Tax Revenue - Tx Tribunal -1,000.00 -1,000.00 -1,000.00 0.00 0.00 0.00
403.003 Tax Revenue - Brownfield 2008 -250.00 -250.00 -250.00 -259.00 -259.00 -270.00
403.006 Tax Revenue - Brownfield 2015 -3,000.00 -3,000.00 -3,000.00 -4,500.00 -4,500.00 -6,000.00
403.008 Tax Revenue - CIA Cap -6,395.00 -12,597.00
420.000 Tax Reveune - C/Y Del PPT -6,500.00 -6,500.00 -6,500.00 -6,500.00 -6,500.00 -6,500.00
567.000 State Aid 36,000.00 40,000.00 44,383.68 40,000.00 20,000.00 40,000.00
633.100 Insurance Reimbursement 0.00 0.00 13,158.40 0.00 0.00 0.00
657.000 Library book fines 58,000.00 58,000.00 48,961.25 65,000.00 60,000.00 65,000.00
658.000 State penal fines 113,000.00 118,345.07 118,345.07 114,000.00 57,000.00 114,000.00
664.000 Interest on Investments 53,000.00 53,000.00 53,000.00 54,201.00 54,201.00 55,663.00
664.500 Unrealized gain(loss) invest -20,000.00 -20,000.00 -20,000.00 -20,000.00 -20,000.00 -20,000.00
665.000 Miscellaneous income 15,000.00 15,000.00 7,100.00 14,000.00 14,000.00 14,000.00
665.100 Copier 1,600.00 600.00 1,100.00 600.00 600.00 600.00
665.200 Electronic media 0.00 0.00 0.00 0.00 0.00 0.00
665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00 0.00 0.00
665.289 Adult Programming 3,000.00 4,610.53 6,200.00 3,000.00 2,000.00 3,000.00
665.290 Library Fundraising 4,000.00 4,000.00 4,100.00 4,000.00 4,000.00 4,000.00
665.300 Meeting Room 45,000.00 40,000.00 24,000.00 37,000.00 0.00 37,000.00
665.400 Gifts and donations 3,500.00 3,500.00 2,900.00 3,500.00 3,500.00 3,500.00
665.404 Novi Township Assessment 6,400.00 6,400.00 6,591.00 6,600.00 6,600.00 6,600.00
665.650 Library Café 5,000.00 5,030.11 5,030.11 6,000.00 5,000.00 6,000.00
Total Revenues 3,142,439.00) 3,147,424.71 3,145,948.51 3,245,300.00 3,124,300.00] 3,362,317.00
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2020-2021 January 23, 2020 2019-2020 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Approved Year End Projection J4th Qtr. Amendment JApproved due to COVID-19 Projected
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 949,000.00 920,000.00 900,000.00 971,650.00 965,000.00 995,941.00
704.200 Wages (non-pensionable) 0.00 0.00 0.00 0.00 0.00 0.00
704.210 Vacation Payout (Oct 2019) 4,000.00 4,704.40 4,704.40 4,700.00 18,500.00 4,800.00
704.250 Final Payout 0.00 0.00 0.00
705.000 Temporary Salaries 677,000.00 660,000.00 642,000.00 746,730.00 635,000.00 765,398.00
706.000 Ovwertime 500.00 500.00 500.00 500.00 500.00 500.00
715.000 Social Security 123,000.00 112,000.00 120,000.00 131,456.00 124,000.00 134,742.00
716.000 Insurance 211,000.00 192,000.00 192,000.00 195,000.00 195,000.00 204,750.00
716.200 HSA - Employer Contribution 5,800.00 5,800.00 7,500.00 6,300.00 6,300.00 6,300.00
716.999 Ins. Employee Reimbursement -40,700.00 -38,000.00 -33,000.00 -36,000.00 -36,000.00 -37,800.00
718.000 Pension DB 8,400.00 8,400.00 8,400.00 8,400.00 8,400.00 8,400.00
718.010 DB Unfunded Accrued Liability 29,300.00 29,300.00 29,300.00 43,224.00 43,224.00 45,000.00
718.050 Pension - add'| DB Contribution
718.200 Pension - Defined Contribution 34,000.00 37,700.00 40,000.00 45,000.00 45,000.00 45,900.00
719.000 Unemployment Ins 0.00 0.00 0.00 0.00 0.00 0.00
720.000 Workers' Comp 3,900.00 3,900.00 3,900.00 4,100.00 4,100.00 4,200.00
Total Personnel Services 2,005,200.00] 1,936,304.40) 1,915,304.40) 2,121,060.00] 2,009,024.00] 2,178,131.00
Supplies and Materials
Account Description
727.000 Office supplies 19,000.00 19,000.00 16,000.00 19,000.00 18,000.00 19,000.00
728.000 Postage 1,000.00 1,000.00 700.00 1,000.00 1,000.00 1,000.00
734.000 Computer software/licensing 94,000.00 94,000.00 94,000.00 69,700.00 69,700.00 69,700.00
734.500 Computer supplies equip 56,100.00 56,100.00 56,100.00 19,800.00 19,800.00 26,800.00
740.000 Operating supplies 28,100.00 28,100.00 28,100.00 28,000.00 25,000.00 28,000.00
740.010 Gift and Donations expense 0.00 0.00 0.00 0.00 0.00 0.00
740.200 Deskchairs, cabinets, etc. 2,500.00 2,500.00 2,500.00 5,000.00 5,000.00 5,000.00
741.000 Uniforms 389.00 300.00 300.00 300.00 300.00 300.00
742.000 Books 185,800.00 185,800.00 185,800.00 185,800.00 185,800.00 185,800.00
742.010 Lending Library Books 10,000.00 10,000.00 10,000.00 20,000.00 20,000.00 20,000.00
742.100 Book Fines 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 0.00 0.00
743.000 Library Periodicals 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00
744.000 Audio visual materials 96,000.00 96,000.00 96,000.00 115,000.00 115,000.00 115,000.00
745.200 Electronic media 41,900.00 41,900.00 41,900.00 46,900.00 46,900.00 46,900.00
745.300 Online (Electronic) Resources 61,500.00 61,500.00 61,500.00 64,000.00 64,000.00 64,000.00
Total Supplies & Materials 621,389.00 621,300.00 618,000.00 599,600.00 595,600.00 606,600.00
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2020-2021 Library Budget 268 2019-2020 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
January 23, 2020 Approved Year End Projection [4th Qtr. Amendment JApproved due to COVID-19 |Projected
Services & Charges
Account Description
801.925 Public Information (cable) 500.00 500.00 500.00 500.00 500.00 500.00
802.000 Data Processing - OnBase 700.00 700.00 700.20 700.00 700.00 700.00
802.100 Bank Senvices 2,500.00 5,000.00 5,000.00 4,000.00 4,000.00 4,000.00
803.000 Independent Audit 1,000.00 475.00 809.82 500.00 1,000.00 500.00
804.000 Medical Senice 1,500.00 1,200.00 800.00 1,500.00 1,000.00 1,500.00
806.000 Legal Fees 5,000.00 7,500.00 10,500.00 5,000.00 7,500.00 5,000.00
808.100 Rubbish 1,250.00 1,300.00 1,300.00 1,500.00 1,500.00 1,500.00
809.000 Memberships & Dues 7,000.00 7,000.00 7,000.00 7,500.00 7,500.00 7,500.00
816.000 Professional senices 5,500.00 5,500.00 1,000.00 10,500.00 10,500.00 5,500.00
817.000 Custodial Senices 48,300.00 48,300.00 45,000.00 50,000.00 50,000.00 50,000.00
818.000 TLN Central Senices 3,500.00 3,495.00 3,495.00 3,500.00 3,500.00 3,500.00
851.000 Telephone 19,900.00 16,500.00 16,500.00 17,500.00 17,500.00 18,000.00
855.000 TLN Automation Senvices 74,000.00 62,000.00 66,000.00 65,200.00 65,200.00 66,000.00
861.000 Gasoline and oil 1,200.00 600.00 600.00 1,500.00 1,500.00 1,500.00
862.000 Mileage 700.00 200.00 200.00 300.00 300.00 300.00
880.000 Community Promotion 20,000.00 20,000.00 23,000.00 21,000.00 18,000.00 21,000.00
880.267 Library Programming - Book It 0.00 0.00 0.00 0.00 0.00 0.00
880.268 Library Programming 26,500.00 26,500.00 26,500.00 25,000.00 25,000.00 25,000.00
880.271 Adult Programming 0.00 0.00 0.00 8,000.00 8,000.00 8,000.00
900.000 Print, Graphic Design, Publish 34,500.00 32,000.00 29,000.00 30,000.00 28,000.00 30,000.00
910.000 Property & Liability Insurance 13,500.00 12,544.00 12,544.00 12,500.00 12,500.00 12,500.00
910.001 Ins deduct/Uninsured claims 0.00 0.00 23,158.40 0.00 0.00 0.00
921.000 Heat 10,000.00 10,000.00 10,000.00 11,000.00 11,000.00 12,000.00
922.000 Electricity 100,000.00 93,000.00 90,000.00 95,000.00 95,000.00 97,000.00
923.000 Water and Sewer 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,800.00
934.000 Building Maintainence 82,500.00 87,500.00 105,500.00 112,200.00 112,200.00 117,200.00
935.000 Vehicle Maintenance 200.00 200.00 0.00 500.00 500.00 500.00
941.000 Grounds Maint. 45,400.00 50,900.00 45,000.00 38,000.00 38,000.00 118,000.00
942.000 Office Equipment Lease 10,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
942.100 Records storage 300.00 300.00 300.00 1,300.00 1,300.00 1,300.00
956.000 Conferences & Workshops 15,000.00 15,000.00 11,500.00 15,000.00 10,000.00 15,000.00
Total Services & Charges 537,950.00 523,714.00) 551,407.42] 554,700.00) 547,200.00 639,300.00
2020-2021 Library Budget 268 2019-2020 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
January 23, 2020 Approved Year End Projection |4th Qtr. Amendment JApproved due to COVID-19 |Projected
Capital Outlay
Account Description
962.000 Building Maint.
941.000 Grounds Maint./Entrance Project
976.000 Building Improvements/Entrance 10,000.00 0.00 0.00 15,000.00 0.00
976.100 Parking lot improvements
983.000 Vehicles - Van 28,500.00 32,000.00 32,000.00
986.000 Internal Tech - Capital Outlay 14,000.00 14,000.00 14,500.00 58,000.00 32,000.00 40,200.00
986.000 Data Proc - camera replacement 17,500.00 17,500.00 14,702.25 21,000.00 21,000.00 21,000.00
990.000 Furniture 17,000.00 17,000.00 17,000.00
Total Capital Outlay 70,000.00 63,500.00 61,202.25 111,000.00 70,000.00 78,200.00
965.269 Walker Transfer
|Total Expenditures I 3,234,539.00 3,144,818.40 3,145,914.07 3,386,360.00 3,221,824.00] 3,502,231.00)
Total Revenues 3,142,439.00) 3,147,424.71] 3,145,948.51] 3,245,300.00 3,124,300.00| 3,362,317.00
|680.000 |TOTAL Fundbalance | -92,100.00 2,606.31 34.44 -141,060.00 -97,524.00 -139,914.00

20/21 - 268 Account: Computer replacements $31,200, Smartboards $26,470.00 (NO), Camera Upgrade $21,000, Furniture updates $17,000, Airducts $25,000,
Main Entrance $15,000 (NO)
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269 - Library Contributed Funds - Revnues & Expe nditures
2020-

Revenues
Interest Income
'664.000
"664.500

TOTAL

Donations
'665.046
"665.229
"665.230
"665.231
"665.232
'665.233
"665.234
"665.235
TOTAL

TOTAL Revenues

Expenditures

2021 (as of January 23, 2020)

Interest on Investments
Unrealized gain (loss) on investments

Makerspace

Raising a Reader
Collections/Materials Revenue
Buildings/Ground/Furniture Revenue
Programming Revenue

Technology Library Revenue
Undesignated Misc. Donations
Marketing Sponsorships

Supplies

"742.229 Raising a Reader

742230 Collections/Materials Expenditures
'?42.231 Buildings/Ground/Furniture Exp
'?42.232 Programming Expenditures
"742.233 Technology Library Expenditures
742234 Undesignated Misc. Expenditures
"742.236 Staff Recognition

TOTAL

Capital Outlay

'376.044 Auto Lending Library

'9?6.045 LED Lighting Conversion project
"376.046 Makerspace (iCube)

"983.000 Vehicle

TOTAL

TOTAL Expenditures

Beginning Fund Balance Yr. End
Revenues

Expenditures

MNET Revenues vs. Expenditures
Beginning Fund Balance
Ending Fund Balance Expected

Notes: 20/21 Projects: NO- Digital Marketing $31,000, Phase 1 Youth Reno $17,000, Phase 1 Teen Reno $13,200
Lighting upgrades and wall mounts $6,800, iCube development $5,000

2015-2020

2015-2020 Year End 201s-2020 2020-2021 2020-2021
Approved Projection| 4th Qtr. Amend Approved COVID-19
2/28/2019 1/23/2020 5/28/2020 1/23/2020 5/28/2020

S 27,000.00 | § 27,00000 | S 27,000.00 | $ 27,00000| S 27,000.00
(4,500.00) (4,500.00) (4,500.00) (4,500.00) (4,500.00)

$ 2250000 % 2250000| % 2250000 | § 22,500.00|% 22,500.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
5,500.00 - - 2,500.00 2,500.00

S 1,000.00 | § 1,000.00 | S 1,000.00 | $ 1,000.00 | § 1,000.00
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
5,500.00 5,500.00 5,500.00 5,500.00 5,500.00
1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
500.00 500.00 500.00 500.00 500.00
5,500.00 5,500.00 5,500.00 10,000.00

$ 17,00000 | § 17,00000| $  17,000.00 | § 19,500.00 | $ 24,000.00
$ 3950000 § 3950000| % 39,500.00 | § 42,000.00 |$ 46,500.00
4,000.00 2,500.00 2,500.00 1,000.00 1,000.00

S 2,000.00 | $ 2,000.00 | S 2,000.00 | § 50000 | § 500.00

15,000.00 15,000.00 15,000.00 30,200.00 -
3,000.00 3,000.00 3,000.00 1,000.00 1,000.00
5,000.00 5,000.00 5,000.00 31,000.00 -

- - - 500.00 500.00

2,500.00 2,500.00 2,500.00 1,500.00 1,500.00

$ 31,500.00 | § 30,00000|$ 3000000 | § 65700.00|% 4,500.00
S 34,750.00 | S 34,75000 | S - S - S 34,750.00
2,000.00 2,000.00 2,000.00 6,800.00 6,800.00
7,000.00 7,000.00 7,000.00 5,000.00 5,000.00

$§ 4375000 | § 43,750.00 | 9,000.00 | § 11,800.00 | § 46,550.00
$§ 7525000 8% 73,75000| %  39,000.00 | § 77,500.00 | $ 51,050.00
$1,676,086.58 | $ 1,676,086.58 | 5 1,676,086.58 | $1,641,836.58 | $1,676,586.58
39,500.00 39,500.00 39,500.00 42,000.00 46,500.00
(75,250.00) (73,750.00) (39,000.00) (77,500.00) (51,050.00)
(35,750.00) (34,250.00) 500.00 (35,500.00) {4,550.00)
$1,640,336.58 | § 1,641,836.58 | § 1,676,586.58 | $1,606,336.58 | $1,672,036.58
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Financial Report for September 2020

Approved Budget for Fund 268 Fiscal Year 2020-2021

TOTAL REVENUES $3,124,300
TOTAL EXPENDITURES $3,221,824
NET OF REVENUES & EXPENDITURES ($97,524)
Approved budget for Fund 269 Fiscal Year 2020-2021
TOTAL REVENUES $46,500
TOTAL EXPENDITURES $51,050
NET OF REVENUES & EXPENDITURES ($4,550)
Revenue & Expenditure Report for Fund 268
YTD July 31, YTD Aug 31, | Difference
2020 2020
TOTAL REVENUES $23,847 $127,768 | $103,921
TOTAL EXPENDITURES $213,702 $453,402 | $239,700
NET OF REVENUES & ($189,855) ($325,634)
EXPENDITURES
Revenue & Expenditure Report for Fund 269
YTD July 31, YTD Aug 31, | Difference
2020 2020
TOTAL REVENUES $0 $278.00 $278.00
TOTAL EXPENDITURES $0 $1,351.49 | $1,351.49
NET OF REVENUES & $0 ($1,073.49)

EXPENDITURES

Balance Sheet Report as of August 31, 2020

The ending fund balance for Fund 268 is $1,963,929.37

The ending fund balance for Fund 269 is $1,705,906.04
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09/10/2020

REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI

PERIOD ENDING 08/31/20208
% Fiscal Year Completed: 16.99

END BALANCE 2020-21 MTH ACT MTHACT  YTD BALANCE AVAILABLE

06/30/2020 ORIGINAL 2020-21 JULY2020  AUGUST 2020 08/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Fund 268 - LIBRARY FUND 268
Dept 000.00 - treasury
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Levy 2,836,818.87  2,939,255.00 2,939,255.00 0.00 0.00 0.00 2,939,255.00 0.00
268-000.00-403.001  Property Tax Revenue- County Chargebacks 1,946.36 2,000.00 2,000.00 0.00 446.02 446.02 1,553.98 22.30
268-000.00-403.003  Property Tax Revenue-Brownfld Cap 2008 (258.43) (259.00) (259.00) 0.00 0.00 0.00 (259.00) 0.00
268-000.00-403.006  Property Tax Revenue-Brownfld Cap 2015 (2,983.82) (4,500.00) (4,500.00) 0.00 0.00 0.00 (4,500.00) 0.00
268-000.00-420.000  Property Tax Rev - C/Y Del PPT (4,635.46) (6,500.00) (6,500.00) 0.00 0.00 0.00 (6,500.00) 0.00
Property tax revenue 2,830,887.52 2,929,996.00  2,929,996.00 0.00 446.02 446.02 2,929,549.98 0.02
State sources
268-000.00-567.000  State aid 44,383.68 40,000.00 20,000.00 22,354.48 0.00 22,354.48 (2,354.48) 111.77
State sources 44,383.68 40,000.00 20,000.00 22,354.48 0.00 22,354.48 (2,354.48) 111.77
Other revenue
268-000.00-633.100 Insurance Reimbursement 13,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.000  Miscellaneous income 7,146.51 14,000.00 14,000.00 5.00 187.95 192.95 13,807.05 1.38
268-000.00-665.100  Copier 1,172.45 600.00 600.00 0.00 105.00 105.00 495.00 17.50
268-000.00-665.290  Library fund raising revenue 6,376.15 4,000.00 4,000.00 328.71 0.00 328.71 3,671.29 8.22
268-000.00-665.300  Meeting room 23,828.75 37,000.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.404  Novi Township assessment 6,591.00 6,600.00 6,600.00 6,847.00 0.00 6,847.00 (247.00) 103.74
268-000.00-665.650  Library Cafe 5,030.11 6,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00
Other revenue 63,237.74 68,200.00 30,200.00 7,180.71 292.95 7,473.66 22,726.34 24.75
Fines and forfeitures
268-000.00-657.000  Library book fines 48,961.25 65,000.00 60,000.00 1,158.71 968.33 2,127.04 57,872.96 3.55
268-000.00-658.000  State penal fines 118,345.07 114,000.00 57,000.00 0.00 95,366.51 95,366.51 (38,366.51) 167.31
Fines and forfeitures 167,306.32 179,000.00 117,000.00 1,158.71 96,334.84 97,493.55 19,506.45 83.33
Interestincome
268-000.00-664.000 Interest on investments 63,054.71 54,201.00 54,201.00 0.00 0.00 0.00 54,201.00 0.00
268-000.00-664.500  Unrealized gain (loss) on investments 24,289.90 (20,000.00) (20,000.00) 0.00 0.00 0.00 (20,000.00) 0.00
Interestincome 87,344.61 34,201.00 34,201.00 0.00 0.00 0.00 34,201.00 0.00
Donations
268-000.00-665.289  Adult programs 7,172.40 3,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
268-000.00-665.400  Gifts and donations 3,145.70 3,500.00 3,500.00 0.00 0.20 0.20 3,499.80 0.01
Donations 10,318.10 6,500.00 5,500.00 0.00 0.20 0.20 5,499.80 0.00
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END BALANCE 2020-21 MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2020 ORIGINAL 2020-21 JULY2020  AUGUST 2020 08/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Personnel services
268-000.00-704.000  Permanent salaries 931,830.31 971,650.00 965,000.00 73,759.68 73,435.64 147,195.32 817,804.68 15.25
268-000.00-704.210  Vacation Payout 4,704.40 4,700.00 18,500.00 0.00 0.00 0.00 18,500.00 0.00
268-000.00-705.000  Temporary salaries 657,541.73 746,730.00 635,000.00 39,065.01 44,945.28 84,010.29 550,989.71 13.23
268-000.00-706.000  Overtime 496.47 500.00 500.00 0.00 80.37 80.37 419.63 16.07
268-000.00-715.000  Social security 120,214.43 131,456.00 124,000.00 8,629.61 8,881.38 17,510.99 106,489.01 14.12
268-000.00-716.000  Insurance 187,333.28 195,000.00 195,000.00 8,885.49 14,697.98 23,583.47 171,416.53 12.09
268-000.00-716.200  HSA - employer contribution 6,812.15 6,300.00 6,300.00 0.00 612.50 612.50 5,687.50 9.72
268-000.00-716.999  Insurance - Employee Reimbursement (34,660.19)  (36,000.00) (36,000.00) (1,264.77) (2,835.64) (4,100.41) (31,899.59) 11.39
268-000.00-718.000  Pension - DB Normal Cost 8,400.00 8,400.00 8,400.00 0.00 0.00 0.00 8,400.00 0.00
268-000.00-718.010  Pension - DB Unfunded Accrued Lia 29,292.00 43,224.00 43,224.00 0.00 0.00 0.00 43,224.00 0.00
268-000.00-718.200  Pension - defined contribution 41,853.35 45,000.00 45,000.00 3,256.06 3,294.99 6,551.05 38,448.95 14.56
268-000.00-719.000  Unemployment insurance 1,872.54 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-720.000  Workers compensation 3,853.33 4,100.00 4,100.00 153.82 161.38 315.20 3,784.80 7.69
Personnel services 1,959,543.80  2,121,060.00  2,009,024.00 132,484.90 143,273.88 275,758.78  1,733,265.22 13.73
Supplies
268-000.00-727.000  Office supplies 12,337.64 19,000.00 18,000.00 2,333.24 434.99 2,768.23 15,231.77 15.38
268-000.00-728.000 Postage 437.76 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
268-000.00-734.000 Computer supplies, software & licensing 28,425.30 69,700.00 69,700.00 8,568.01 452.55 9,020.56 60,679.44 12.94
268-000.00-734.500  Computer supplies/equipment 17,989.85 19,800.00 19,800.00 608.36 135.80 744.16 19,055.84 3.76
268-000.00-740.000  Operating supplies 27,522.36 28,000.00 25,000.00 2,906.97 1,353.78 4,260.75 20,739.25 17.04
268-000.00-740.200  Supplies - Desk chairs and file cabinets 2,152.48 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00
268-000.00-741.000  Supplies - Uniforms 180.00 300.00 300.00 0.00 0.00 0.00 300.00 0.00
268-000.00-742.000  Library books 170,395.96 185,800.00 185,800.00 5,220.25 4,433.09 9,653.34 176,146.66 5.20
268-000.00-742.010  Library Books - Lending 4,234.54 20,000.00 20,000.00 17.43 261.55 278.98 19,721.02 1.39
268-000.00-742.100  Library Books - Fines 193.88 1,100.00 1,100.00 0.00 0.00 0.00 1,100.00 0.00
268-000.00-743.000  Library periodicals 22,335.13 24,000.00 24,000.00 1,800.00 0.00 1,800.00 22,200.00 7.50
268-000.00-744.000  Audio visual materials 101,034.40 115,000.00 115,000.00 2,964.31 10,995.83 13,960.14 101,039.86 12.14
268-000.00-745.200  Electronic media 41,512.72 46,900.00 46,900.00 2,405.32 3,857.89 6,263.21 40,636.79 13.35
268-000.00-745.300  Electronic resources (CD rom materials) 54,193.11 64,000.00 64,000.00 51,256.25 0.00 51,256.25 12,743.75 80.09
Supplies 482,945.13 599,600.00 595,600.00 78,080.14 21,925.48 100,005.62 495,594.38 16.79
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Other services and charges

268-000.00-801.925  Public information (cable, etc) 597.99 500.00 500.00 54.30 0.00 54.30 445.70 10.86
268-000.00-802.000  Data processing 700.20 700.00 700.00 0.00 0.00 0.00 700.00 0.00
268-000.00-802.100  Bank Service Charges 4,843.69 4,000.00 4,000.00 150.00 150.00 300.00 3,700.00 7.50
268-000.00-803.000  Independent audit 809.82 500.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
268-000.00-804.000  Medical service 686.00 1,500.00 1,000.00 98.00 196.00 294.00 706.00 29.40
268-000.00-806.000  Legal fees 8,951.50 5,000.00 7,500.00 105.00 0.00 105.00 7,395.00 1.40
268-000.00-808.100  Rubbish Monthly 1,235.45 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00
END BALANCE 2020-21 MTH ACT MTHACT  YTD BALANCE AVAILABLE
06/30/2020  ORIGINAL 2020-21 JULY2020  AUGUST 2020 08/31/2020 BALANCE % BDGT
GLNUMBER DESCRIPTION NM (ABNM) BUDGET AMDBUDGET  INCR(DECR)  INCR (DECR) NM (ABNM)  NM (ABNM) USED
268-000.00-809.000  Memberships and dues 6,679.94 7,500.00 7,500.00 3,222.01 85.00 3,307.01 4,192.99 44.09
268-000.00-816.000  Professional services 250.00 10,500.00 10,500.00 200.00 0.00 200.00 10,300.00 1.90
268-000.00-817.000  Custodial services 37,851.60 50,000.00 50,000.00 4,024.67 0.00 4,024.67 45,975.33 8.05
268-000.00-818.000  TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 3,500.00 0.00
268-000.00-851.000  Telephone 18,384.86 17,500.00 17,500.00 1,876.01 994.39 2,870.40 14,629.60 16.40
268-000.00-855.000  TLN Automation Services 63,008.80 65,200.00 65,200.00 15,662.85 0.00 15,662.85 49,537.15 24.02
268-000.00-861.000  Gasoline and oil 290.48 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00
268-000.00-862.000  Mileage 6.38 300.00 300.00 0.00 0.00 0.00 300.00 0.00
268-000.00-880.000  Community promotion 22,866.06 21,000.00 18,000.00 905.51 0.00 905.51 17,094.49 5.03
268-000.00-880.268  Library programming 19,456.32 25,000.00 25,000.00 451.81 714.03 1,165.84 23,834.16 4.66
268-000.00-880.271  Adult programs 0.00 8,000.00 8,000.00 0.00 0.00 0.00 8,000.00 0.00
268-000.00-900.000  Printing, graphic design and publishing 19,424.00 30,000.00 28,000.00 0.00 381.18 381.18 27,618.82 136
268-000.00-910.000  Property & liability insurance 12,544.00 12,500.00 12,500.00 12,668.00 0.00 12,668.00 (168.00)  101.34
268-000.00-910.001  Insurance deductibles/Uninsured claims 23,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-921.000  Heat 10,152.64 11,000.00 11,000.00 639.42 0.00 639.42 10,360.58 5.81
268-000.00-922.000  Electricity 92,792.30 95,000.00 95,000.00 8,067.55 7,498.93 15,566.48 79,433.52 16.39
268-000.00-923.000  Water and sewer 6,860.75 7,500.00 7,500.00 0.00 0.00 0.00 7,500.00 0.00
268-000.00-934.000  Building maintenance 99,352.78  112,200.00  112,200.00 7,152.92 8,354.19 15,507.11 96,692.89 13.82
268-000.00-935.000  Vehicle maintenance 7.00 500.00 500.00 0.00 0.00 0.00 500.00 0.00
268-000.00-941.000  Grounds maintenance 33,276.37 38,000.00 38,000.00 210.00 1,825.00 2,035.00 35,965.00 5.36
268-000.00-942.000  Office equipment lease 7,554.60 8,000.00 8,000.00 0.00 1,044.04 1,044.04 6,955.96 13.05
268-000.00-942.100  Records storage 287.76 1,300.00 1,300.00 23.98 23.98 47.96 1,252.04 3.69
268-000.00-956.000  Conferences and workshops 9,707.86 15,000.00 10,000.00 858.72 0.00 858.72 9,141.28 8.59
Other services and charges 505,166.92 554,700.00 547,200.00 56,370.75 21,266.74 77,637.49 469,562.51 14.19
Capital outlay
268-000.00-976.000  Building improvements 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-983.000  Vehicles 31,432.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-986.000  Internal Technology - Capital Outlay 29,227.25 79,000.00 53,000.00 0.00 0.00 0.00 53,000.00 0.00
268-000.00-990.000  Furniture 0.00 17,000.00 17,000.00 0.00 0.00 0.00 17,000.00 0.00
Capital outlay 60,659.80  111,000.00 70,000.00 0.00 0.00 0.00 70,000.00 0.00
Net - Dept 000.00 - treasury 195,162.32  (128,463.00)  (84,927.00)  (236,241.89) (89,392.09) (325,633.98) 240,706.98
Fund 268 - LIBRARY FUND 268:
TOTAL REVENUES 3,203,477.97 3,257,897.00  3,136,897.00 30,693.90 97,074.01 127,767.91  3,009,129.09  383.43
TOTAL EXPENDITURES 3,008,315.65 3,386,360.00  3,221,824.00 266,935.79 186,466.10 453,401.89  2,768,42311 . . 383,43
NET OF REVENUES & EXPENDITURES 195,162.32  (128,463.00)  (84,927.00)  (236,241.89) (89,392.09) (325,633.98) 240,706.98~ ~ 383.43



END BALANCE 2020-21 MTHACT MTH ACT YTD BALANCE AVAILABLE
06/30/2020 ORIGINAL 2020-21 JULY 2020 AUGUST 2020 08/31/2020 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDBUDGET  INCR(DECR)  INCR (DECR) NM (ABNM) NM (ABNM) USED
Fund 269 - LIBRARY CONTRIBUTION FUND 269
Dept 000.00 - treasury
Interest income
269-000.00-664.000 Interest on investments 32,401.88 27,000.00 27,000.00 0.00 0.00 0.00 27,000.00 0.00
269-000.00-664.500  Unrealized gain (loss) on investments 13,386.09 (4,500.00) (4,500.00) 0.00 0.00 0.00 (4,500.00) 0.00
Interest income 45,787.97 22,500.00 22,500.00 0.00 0.00 0.00 22,500.00 0.00
Donations
269-000.00-665.046 Makerspace Renovation Revenue 2,030.05 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
269-000.00-665.229 Raising a Reader in Novi Sponsors 0.00 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00
269-000.00-665.230  Collections/Materials Revenue 1,347.22 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 1,000.00 1,000.00 0.00 28.00 28.00 972.00 2.80
269-000.00-665.232 Programming Revenue 3,376.43 5,500.00 5,500.00 0.00 250.00 250.00 5,250.00 4.55
269-000.00-665.233  Technology Library Revenue 50.00 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00
269-000.00-665.234 Undesignated Misc Donations 0.00 500.00 500.00 0.00 0.00 0.00 500.00 0.00
269-000.00-665.235  Automated Lending Library/Drop Box 10,000.00 5,500.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00
Donations 16,803.70 19,500.00 24,000.00 0.00 278.00 278.00 23,722.00 1.16
Supplies
269-000.00-742.229 Raising a Reader Expense 2,555.86 1,000.00 1,000.00 0.00 16.49 16.49 983.51 1.65
269-000.00-742.230  Collections/Materials Expense 1,072.47 500.00 500.00 0.00 0.00 0.00 500.00 0.00
269-000.00-742.231  Buildings/Ground/ Furniture Expense 13,004.00 30,200.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.232 Programming Expense 2,843.81 1,000.00 1,000.00 0.00 375.00 375.00 625.00 37.50
269-000.00-742.233  Technology Library Expense 4,721.93 31,000.00 0.00 80.00 880.00 960.00 (960.00) 100.00
269-000.00-742.234 Undesignated Misc 0.00 500.00 500.00 0.00 0.00 0.00 500.00 0.00
269-000.00-742.236  Staff Recognition 764.81 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00
Supplies 24,962.88 65,700.00 4,500.00 80.00 1,271.49 1,351.49 3,148.51 30.03
Capital outlay
269-000.00-976.044  Auto Lending Library 0.00 0.00 34,750.00 0.00 0.00 0.00 34,750.00 0.00
269-000.00-976.045 LED Lighting Conversion Project 0.00 6,800.00 6,800.00 0.00 0.00 0.00 6,800.00 0.00
269-000.00-976.046 Makerspace Renovation 6,735.84 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00
Capital outlay 6,735.84 11,800.00 46,550.00 0.00 0.00 0.00 46,550.00 0.00
Net - Dept 000.00 - treasury 30,892.95 (35,500.00) (4,550.00) (80.00) (993.49) (1,073.49) (3,476.51)
Fund 269 - LIBRARY CONTRIBUTION FUND 269:
TOTAL REVENUES 62,591.67 42,000.00 46,500.00 0.00 278.00 278.00 46,222.00 23.59
TOTAL EXPENDITURES 31,698.72 77,500.00 51,050.00 80.00 1,271.49 1,351.49 49,698.51 23.59
NET OF REVENUES & EXPENDITURES 30,892.95 (35,500.00) (4,550.00) (80.00) (993.49) (1,073.49) (3,476.51) 23.59
TOTAL REVENUES - ALL FUNDS 3,266,069.64  3,299,897.00  3,183,397.00 30,693.90 97,352.01 128,045.91 3,055,351.09
TOTAL EXPENDITURES - ALL FUNDS 3,040,014.37  3,463,860.00  3,272,874.00 267,015.79 187,737.59 454,753.38 p ~-$+8,430.62
NET OF REVENUES & EXPENDITURES 226,055.27 (163,963.00) (89,477.00) (236,321.89) (90,385.58) (326,707.47) \}237,230.47



09/10/2020

BALANCE SHEET FOR CITY OF NOVI
As Of 08/31/2020

GL Number Description Balance
Fund 268 - LIBRARY FUND 268
%k %k k Assets %k %k k
268-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) 451,838.85
268-000.00-017.000 Investments - Pooled 2,422,809.68
268-000.00-018.000 Cash on hand 1,000.00
268-000.00-020.000 Current taxes receivable (881,782.30)
268-000.00-040.050 Accounts Receivable - BSA MR 6,847.00
268-000.00-040.400 Prepaid expenditures 1,408.79
Total Assets 3’_0_65’"1"23_6"2” |
*** |jabilities ***
268-000.00-202.000 Accounts payable 30,820.11
268-000.00-215.000 Accrued workers compensation (832.16)
268-000.00-215.200 Unemployment insurance liability 2,704.70
268-000.00-259.702 Accrued liabilities-tax 5,000.00
268-000.00-276.400 Deposit for Cafe 500.00
Total Liabilities 38,192.65
*** Fund Balance ***
268-000.00-390.000 Fund balance 2,101,253.14
Total Fund Balance 2,101,253.14
Beginning Fund Balance - 19-20 2,101,253.14
Net of Revenues VS Expenditures - 19-20 188,310.21
*19-20 End FB/20-21 Beg FB 2,289,563.35
Net of Revenues VS Expenditures - Current Year (325,633.98)
Ending Fund Balance 1,963,929.37
Total Liabilities And Fund Balance 2,002,122.02

* Year Not Closed
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Fund 269 - LIBRARY CONTRIBUTION FUND 269
%k %k %k ASSGtS %k %k %

269-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica)
269-000.00-017.000 Investments - Pooled

Total Assets

*** Liabilities ***

269-000.00-202.000 Accounts payable

Total Liabilities

*** Fund Balance ***

269-000.00-390.000 Fund balance - Unrestricted
269-000.00-390.230 Fund Balance Collections/Materials
269-000.00-390.231 Fund Balance Buildings/Ground/Furniture
269-000.00-390.232 Fund Balance Programming
269-000.00-390.233 Fund BalanceTechnology Library

Total Fund Balance

Beginning Fund Balance - 19-20
Net of Revenues VS Expenditures - 19-20
*19-20 End FB/20-21 Beg FB
Net of Revenues VS Expenditures - Current Year
Ending Fund Balance
Total Liabilities And Fund Balance

* Year Not Closed

44,197.07
1,667,345.46

1,711,542.53

5,636.49

5636.49

1,564,246.11
36,560.99
54,614.28
29,396.44
(8,731.24)

1,676,086.58

1,676,086.58
30,892.95
1,706,979.53
(1,073.49)
1,705,906.04



Director’s Report by Julie Farkas

Barbara Rutkowski
Patricia Amireskandari
Kit Tang

Kristen Abate

Linda Brewin

Steve Palizzi

Emily Miller

Jamie Young

Latonia Phillips

Staff Anniversaries for October

23 years
18 years
12 years
11 years
11 years
8 years
1 year
1 year
1 year

September 8, 2020: Kick-off to Community Reads 2020 featuring Kent State by Derf Backderf
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Student Transition Program at Novi Community School District

| am very pleased to share that we are welcoming back four students from the Student Transition
Program at Novi Community School District this week! Below are photos, names and locations
for where these wonderful students will be assisting the Library this school year!

When you see them in the building, please say hello! Bill Bembeneck is taking the lead with the
two students assisting in Facilities. Keith is Bill's back-up when Bill is not working. All students follow
the same protocols as the staff related to COVID screening, mask wearing if approved, 6ft.
distancing, hand washing and no group gathering. All students are accompanied by a coach
to the library on their volunteer day.

P

T
v

Michael Manning - Library Facilities Dept., Work Day: Thursday

Liz Paul -- Library Facilities Dept., Work Day: Monday

Rick Nicklaus — Café, Work Day: Tuesday
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Matt Heslop — Café, Work Day: Friday

COVID UPDATE as of September 19, 2020

Daily use of the building by hour September 3, 2020 - September 18, 2020

9/3/2020 9/4/2020 9/5/2020 9/6/2020 9/712020 9/8/2020

9-10am 3 9-10am 3 9-10am [¢] 9-10am [¢] 9-10am 0 9-10am 10
10-1Tam 34 10-T1lam 26 10-1Tam 0 10-1Tam *] 10-11am 0 10-1Tam 50
11am-12pm 43 11am-12pm 44 1Tam-12pm 0 11am-12pm 0 11am-12pm 0 11am-12pm 37
12-1pm 39 12-1pm 34 12-1pm [¢] 12-Tpm [¢] 12-1pm 0 12-1pm 47
1-2pm 46 1-2pm 45 1-2pm 0 1-2pm [*] 1-2pm 0 1-2pm 56
2-3pm 41 2-3pm 33 2-3pm 0 2-3pm *] 2-3pm 0 2-3pm 50
3-4pm 39 2-4pm 52 3-4pm 0 2-4pm 0 3-4pm 0 3-4pm 63
4-5pm 40 4-5pm 71 4-5pm [¢] 4-5pm [¢] 4-5pm 0 4-5pm 81
5-6pm 45 5-6pm 72 S-6pm ¢] 5-6pm [*] 5-6pm 0 5-6pm 72
&7pm 33| |s7pm 8| |&7pm ol |&7pm o| |&7pm ol |&7pm 65
7-8pm 26 7-8pm 0 7-8pm 0 7-8pm 0 7-8pm 0 7-8pm 86
3-9pm 4 8-9pm 0 8-9pm [¢] 89pm [¢] 8-9pm 0 3-9pm 33
F-10pm 5 2-10pm o 7-10pm 0 2-10pm 0 ?-10pm 0 F-10pm 7

403 388 0 0 0 657

9/9/2020 9/10/2020 2/11/2020 9/12/2020 9/13/2020) 9/14/2020

F-10am 5 7-10am & F-10am 5 F-10am 2 7-10am 0 F-10am 3
10-1Tam 28 10-11lam 29 10-11am 34 10-11am 36 1C-11am 0 10-1Tam 18
11am-12pm 24 11am-12pm 3l 1Tam-12pm 41 11am-12pm 70 11am-12pm 0 11am-12pm 25
12-1pm 34 12-1pm 28 12-1pm 35| 12-Tpm 47 12-1pm 46 12-1pm 37
1-2pm 37| |1-2pm 32| |1-2pm 24| |1-2pm 44| |1-2pm 51| |1-2pm 42
2-3pm 45 2-3pm 34 2-3pm 56 2-3pm 61 2-3pm 58 2-3pm 48
3-4pm 462 F-4pm &9 3-dpm 42| F4pm 64 F4pm 62 3-4pm 44
4-5pm 49 4-5pm &7 4-5pm 43 4-5pm 44 4-5pm 49 4-5pm 52
5-6pm 48| |5-6pm 42| |5-6pm 56| |5-6pm 53| |5-6pm 58| |5-6pm 60
&7pm 43 &7pm 62 &7pm 8 &7pm ? &-7pm 5 &7pm 50
7-8pm 18 7-8pm 36 7-8pm 0 7-8pm 0 7-8pm 0 7-8pm 37
5-%pm *] 8-fpm 21 2-fpm 0 8-%pm *] 8-fpm 0 5-%pm 26
F-10pm 0 2-10pm 5 ?-10pm 0 2-10pm 0 ?-10pm 0 F-10pm 5

419 462 344 432 329 457
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$/15/2020 2/16/2020 $/17/2020 9/18/2020

?-10am 4 ?2-10am 4 ?-10am 6 9-10am 7
10-11am 21 10-11am 17 10-11am 26 10-11am 30
1Tam-12pm 23 11am-12pm 46 ITam-12pm 31 11am-12pm 36
12-1pm 24 12-1pm 30 12-1pm 29 12-1pm 23
1-2pm 29 1-2pm 55 1-2pm 33 1-2pm 28
2-3pm 38 2-3pm 56 2-3pm 39 2-3pm 32
3-4pm 44 3-4pm 34 3-4pm 44 3-4pm 50
4-5pm 51 4-5pm 52 4-5pm 44 4-5pm 50
5-6pm 45 5-6pm 39 5-6pm 53 5-6pm 46
é-7pm 59 &-7pm 30 é-7pm 53 6-7pm 14
7-8pm 40 7-8pm 28 7-8pm 25 7-8pm 0
8-9pm 17 8-9pm 16 8-9pm 15 8-9pm 0
9-10pm 7 9-10pm 4 9-10pm 5 2-10pm 0

404 411 405 316

Program Stat Tracking: Compiled by April Stevenson

Program stat tracking is based off of what is required to report for state aid. This includes stats by
audience; youth, feen, and adult. There are also special designations for stats of early literacy
and summer reading. Due to the onset of Covid and virtual programming, the Library of
Michigan is requiring additional information on stats. They need to know how many programs
were recorded and how many people viewed the recording. They also need to know how
many programs were done live (this would include software like zoom or Facebook Live) and
how many viewed it live. They also want to know how many people viewed the recorded
version of the live event under recorded programs attendance.

Recorded programs can be viewed immediately after their release (whether released originally
recorded or released recorded after the live event) and unfil it is removed from the source of its
release. In most circumstances, programs are never removed unless there was a designation of
removal by a paid performer or author.

As time goes by it is less likely that a recorded program will continue to get views. At this time for
the purpose of the Information Services monthly report to the board, numbers for virtual
programs are listed as of the date the report is furned in to the Library Director. For the purposes
of state aid there is no official stop date for counting views of recorded programs. There is a
state aid refresher course on Monday, September 21st and | will inquire with them at that time.

When the Social Media stats were originally included in the board report there was no
information provided from the Library of Michigan on what needed to be counted for State
Aid. Now that there is, we have updated the chart to reflect the changes needed. Again, the
numbers listed in the Information Services monthly report to the board are recorded as of the
date the report is furned in to the Library Director. Further stats will be looked at and recorded
for the purposes of State Aid per the Library of Michigan'’s specific designations.
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Follow-up Questions Pertaining to the Library Van for Replacement Purposes by Michael
Rhatigan

1. Why 7 yearse Why not 5 or 102

| estimated 7 years based on the rest of the data | have been collecting. A Van's best value for
resale is in between 5-8 years normally. 7 years normally being the max Total Cost of ownership
(TCO) value. That means if we take the purchase price plus the estimated maintenance over
the lifespan of the vehicle minus the sale price. We would spend the least amount of money
overall replacing it between 5-8 years. | only have a comparable estimate of resale af the 5 year
mark which would range the value of the vehicle which would be $18,000-$21,000 for resale. We
purchased the van for $27,598 plus the wrap $3,834 & estimated maintenance of $4,000 over 5
years. It would be an estimated TCO of ($14,432-$17,432) over a 5 year period. Due to the wrap
of the vehicle and the total cost of install/removal to be $4,500 in the TCO | would suggest the
van be replaced every 7-8 years before we start inquiring larger maintenance costs as well. Past
the first 5 years of the vehicle until year ten the vehicle is estimated to lose around $1,600 of
value for each year. The sweet spot should be between 7-8 years.

2. What are the current warranties for this vehicle? Time/miles
eStandard Service Contract: 36,000 miles or 36 months factory Bumper to Bumper Warranty
*40,000miles 60 months Powerfrain Warranty

3. Is there an expected amount of mileage annually for the van? Do you have any averages
from other City vehiclese With COVID the mileage so far is really low, but we will start more
deliveries in the fall with the opening of the Lakeshore Lending Library.

¢| do not have an estimated mileage for the library van specifically because we put the van into
service a month or two prior to COVID. Other city vehicles could average from 3,000 miles (city
pool vehicles) a year to 20,000 miles (Police) a year. It all depends on the fleet sizes and usage. If
| were to guess on the Library van thinking about the in town trips with limited fraveling outside of
the city, | would guess it would be more around 3,000 miles a year. This would mean that if we
replace the van at 7 years | would estimate it to have 21,000 miles on it.

Diversity, Equity & Inclusion Programming:

Members of the DEI Committee had asked for a compilation of programming that had been
executed by Novi staff. Below is a comprehensive list of programs provided to our library guests
since 2016 which represent and support diversity, equity, and inclusion. This list was compiled by
Gail Anderson, Programming Coordinator.
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NPL- Programs and Presenters- Groups, and Organizations

From a Diversity, Equity, and Inclusion Perspective

African American Specific

Talking Racism Series July 2020:
Combating Racial Injustices 7/7

Racism Is Not a Black People Issue 7/14
Teens & Young Adults Talk Racism 7/16
Talking With Your Kids About Racism 7/22
Why Take a Knee 7/30

Buffalo Soldiers Organization 2/2/19-African American soldiers who mainly served on
the Western frontier following the American Civil War. In 1866, six all-Black cavalry and
infantry regiments were created after Congress passed the Army Organization Act.

Tuskegee Airmen, Detroit- this group represents the primarily African-American
military pilots and airmen who fought in World War Il.

AKA Sorority, Omega Epsilon Chapter (MLK Breakfast special invited guest and
speaker 2018 & 2019) - Alpha Kappa Alpha Sorority, Inc. is the first historically African

American Greek-letter sorority.

Sphinx Organization- is a Detroit-based national organization dedicated to
transforming lives through the power of diversity in the arts, founded in 1997 by Aaron P.
Dworkin with the goal of addressing the underrepresentation of people of color in classical
music. 11/5/17-Clayton Penrose \Whitmore, 3/16/19 Hannah White & Sterling Elliot

Black Catholic Ministries Gospel Choir (2018)- Black Catholic Ministries offers
programs and outreach to diverse communities of Catholics throughout the Archdiocese
of Detroit.

Experience Culture- African American- 2/24/18- L earned about culture, traditions,
and customs, through presentations, food, music, art, displays, history and more

February 2017& 2018- 1st and 2nd floor poster displays of Black History events in
honor of Black History Month.
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Cooking With Soul- 2/18/17 African American Owned “Beans & Cornbread Soulful
Bistro" shared tips and recipes in an interactive cooking demonstration. Samples
included! 65 attendees

MLK Day Unity Celebration and Breakfast- (2017, 2018, 2019) with separate youth
program for ages 5-10- special guest speakers, musical performances, African
American youth groups, Unity essay and craft contests.

Ivalas Quartet- Listen at the Library-9/17/17 classical musical group of culturally
diverse backgrounds, founded at the University of Michigan, composed of winners of
the Sphinx Competition.

Diversity Day- 10/2016 & 10/3/17 - celebrated 23 ethnically diverse groups through
music, dance, history, exhibits, food, and more. Each year, over 1000 people from many
nations joined in learning how to embrace unity, while celebrating cultural differences.

Don Carey, Detroit Lions Safety and African American Author special appearance,

book signing and reading of his book "It's Not Because I'm Better Than
You.12/4/17

Dine & Discuss 3/20/ 2018, 4/19/2018 & 6/14/2018- community conversation on race,
politics, and other divisive topics in the news over dinner.

Showing of the movie Hidden Figures- 2/15/18 Three brilliant African-American
women at NASA who served as the brains behind one of the greatest operations in
history

Showing of top-rated release Black Panther 10/4/18, along with a free light meal of
walking tacos, or hot dogs, chips, beverage, and other movie treats. African American

superhero film based on the Marvel Comics (Over 100 in attendance)

Cooking With an Area Chef-11/3/18 African American Chef Bobby Watts prepared a
delicious broccoli bow tie pasta salad for everyone to sample, along with other easy
dish ideas.

Let’s Talk About Race 2/9/19 - Youth Program (ages 4-12) Guest community readers
shared stories with children and led an age appropriate discussion on the topic of race. A craft was
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offered following the discussion. This program is offered as part of the 2019 “Let's Talk About” series in
conjunction with the libraries of Lyon Township, Northville District, Salem-South Lyon District, Wixom and
Walled Lake City. Each month one of the partnering libraries will host a reading and discussion exploring
a different social justice topic.

The Price of Providence Film 3/26/19- This film premiered at the Great Lakes International Film

Festival, where it won the Audience Choice Award.It depicis an African American man from Detroit who
was wrongfully convicted, and spent 10 years in prison for a crime he did not commit. He was freed
through the work of the Michigan Innocence Clinic at the University of Michigan Law School.

Braylon Edwards Author Visit 12/7/19- Former U of M and NFL player was the
special guest author and speaker at the NPL Author Fair.

{NEW MONTHLY PROGRAM} African American Ethnic Discussion Group 10/8/20-
each month we will Inform. Inspire. Include. through cultural conversations on customs, common
language, holidays and events, inspirations, literature, small talk, history, and resources, designed for
specific ethnic cultures.

Other Diversity Related Programs

Michigan’s Indian Immigrants Documentary- Essential Arrival 9/6/18

Get to Know Your Muslim Neighbor 9/18/18
Jewish Traditions & Celebrations 10/11/18

Business Culture of Japan and US 4/30/19
Holocaust Remembered Documentary & Discussion 9/23/19
Japanese New Year Celebration 1/19/20

Experience Culture: spotlighting and celebrating ethnic groups to learn about their culture,
traditions, and customs through presentations, food, music, art, and more

Philippine Culture 1/28/18,

Irish Culture 3/4/18

Italian Culture 4/28/18

Chinese Culture 5/5/18

Mexican Culture 8/12/18

Indian Culture 9/30/18

Romainian Culture 11/10/18

Nigerian Culture 12/1/18

Polish Culture 3/24/19

Puerto Rican Culture 5/5/19

Armenian Culture 7/28/19

Mative American Culture 8/117/M19

Chinese Culture 9/21/19

French Culture 12/8/19
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Equity Committee Summary
and Research June-July

Chair: Tara Michener Member: Geoff Wood Member: Katherine Dooley

A Timeline

Ermail wi 0t from Julie on June 26™ to sesk an opportunity for alignment swith the

meenng Wl ":'.'II'..“.; = I'.ll .Ill..' :2:'.. » COITIE | 2 COmImitrmeEnT ans I ":'.'rl'l T QuUT Wi

o

Talking Racism Serass moderated from Ga
COMImIESSner A y 71

a Bell July;

Talking Racism Senas modendated from Gail with Judgs Cynthia and Reginald J

g on staternent
= nvited us to PLA Twitter Inclusion Ta

suggested we all watch remnuns of Racism Serie




PLA Statement and Call to Action for
Public Library Workers to Address Racism

FLA Sglermenl Condemning Jvilemic RocikEm and Violence Againd BIFOC People
tpemm v v i

Callto Action for Public Library Workers

sl wkally lappa] ol paakale Tl povide imeas e Sad b

PLA and ke PLA Taik Foreée on Egully, Diverdly, echnion and Socidl Juslice cammil lo do ke lallowing:

ALA Long-Term Strategies for Diversity Recruitment

Develop o Vision ond EmBrace B

Becarme Invelved in Ihe Commundies of Divene Liboarians

Engage Fulure Generdlions of Diverse Prolesional

learmn Aboul e Diversity and Cullure Wishin ¥ our Commmanily

Edablsh a Diverndly Commilles




MLA Equity, Diversity and Inclusion Statement

Adopted by the MLA Members on October 17, 2019

Ihe Michigan Library Associahion (MLA] and its Board of Lirectors, statf, and volunteers are committed to
recaanizing, enhancing and promoting diversity, equity and inclusion in all forms.
ALA is committed to create an equifable and inclushve enviranmant that fully supports and promotes our
ommitment fo modeling diversity and inclusion for the entire library community, and to maintaining an inclusive
envronment with equitable treatment forall. In order to do this will:
« Certify that all organizational leadership, staff and volunteers embrace the values of mutudl respect and dignity for
all persons when locking at our intemal practices and policies with relation to governance,volunteer service, and
employment, ensuing eqguality of opportunity that & free from unfar discrimination and harassment

I

= Ensure open, responsive and respectiul communicafion with staff, members, volunteears, and any/all statewide
stakeholders

= Create a strong )
and equity, ensuring that we are reflec

equality and diversity in all its forms, allowing us to set an example of best proc
culfure of shared walues and <

= Confinually monitor and evaluate our intemal and external activities to ensure we are providing
T .
ross-cultural understanding.

N environment

MLA Is commiltted toexpanding diversity and inclushenass aoross the State, Including embracing and
encouraging the nch secic-economic, physical,
Fichigan library community.

cultural, racial and ethnic differences that make-wp the

Resources and Information

If you both get a chance, Chief Molly'sintervies | think we can use gs a reference in our
documentand promise for the library.

Kat sent this podcast to us as a resource for data fromour Police Dept.




Info

Harvard Business Rewview arficle about systemic racismin philanthropy.

Which brought me to a study frem the Racity Equity Institute that | downleaded and have
oftached for us fo read when we can,

It 1= called the Groundwater Approach. "In an effort to help leaders, organizers, and
organizations stay focused on the structural and cultural reots of racial inequity, we
developed the Groundwarer metaphor and accompanying analytical framework to
explainthe nature of racism as it currently existsin the United States.” |Kat sent this info)

15t Equity Committee Meeting Summary

summary of research on what other lioraries/prof. orgs have been doing (Tara)
MLA hat a home poge that beging with Black Uwes Matter, a commitment and resources

Found a few organizations dedicated to Black professionals in the library fisld and could be

source for recrulting and awareness efforts for MPL

Partner with policy committes to add hate speech clause
Develop committes goal list for next meeting
Full together list of diversity consultants

Look to set up a Listening Sesslon - once a month envite members of the community to
dialoguewith the Equity Committea to let us know their needs/concerns




Ideas for Partnering

Wayne Shale F OCC
Black Irdem mlals O dow Frogno sHlee shuderids in Woyre Sate's Liorary School ard GO0 s Info Systems progroms or undergrods pursuing Masters Progroms

More Data from the Field




2nd Equity Committee Meeting Summary

Stated Equity Committee"Goals:
paositively and effectively influence cutreach and partnerships pertaining fo race relations at the NowiPubic Library”
ringg opportenities and vpwaord mokbiity for margaoniized populations
T 'II||III"3." IVOCOCTY, O & Jnd e ko Tou

Manitaring aur roecial footprnt o8 faras ¢ Qs Invabvement, oooount ol

Cither points of dBCLSson
1siry assockations

sting partners ke Wayne State, utizing ther student body, akmni etc. for fling student infernr

wards equityis wery
reed for 1haf os evaryons

signed” by our committes thanking the porsliets thot conti

ALA President Statement
- Wanda Kay Brown

Representation matters.

lhat's what | keep coming back to as | greve with the nation and mourn the deaths of George Floyd and countless other Black
Americans. Would they still be alive If Black people were batter represented in positions of power? If there was diversity in our
eqgislatures and statehouses? If more Black voices were lifted up in publishing? If Black history—before enslavement and beyond the
civil rights movement—was really taught in our schools? If the ranks of librarianship were more representative of our nation?

As a libranan, | always come back to the idea that library users need to see themselves reflected in the people who work there. What
would be the impact If there were more Black faces in the libraries? In library leadership positions? As a Black woman, and someona
who has benefited from the mentership of other Black librarians, | believe redoubling our efforts to diversify our profession is
necessany and urgent

Representation matters—on police forces, in hospitals, in government, in libranes. By supporting school persistence and eangaging
young peaople after and outside of school, | believe libraries can also play a role in stopping the school-te-prison pipeline that
disproportionately impacts Black youth. We must employ the right folks and pay them eguitably for the work they do—work that is
instrumental to a8 community's ability to thrive and advance together, Qur communities benefit greatly when our health care,
education, and police professionals are people who have love and genuine care for the people of the community first and, secondly
but equally, love for the work they do. Having librarians committed to social justice who come from the communities they serve would
be a big step forward. It won't bring back any of those who we've tragically lost, but it might begin the process of healing and move us
toward justice




#librariesrespond

Evaluate policies

Ensure that the public knows the library’s stance - Understand that it is not a political stance to
state that Black Lives Matter

#librariesrespond

Be awdre of the ways your library mday not seem welcoming

Lo wou highlight rmatendals featudng Black authors and main characters throughoot the year

not just during Block Histony Month or MLE Doy| 2
Do you hawe a secunty guard in places Understand that

Consider how your

Rethink patron Codes of Conduct
Call to Action

httpa fwaeew alauorg/plafinitiatives/edi calltcaction




#librariesrespond

Examine Ihe language you use
Are Block Lives Matter groups considered ‘protesters, roters,” looters.’ or 'thugs™s The language used to descrbe
this mowerment & .
v Tesgchinegs af D, Moaortine Luthier, King Jr. when descrbing effecivie wonys To profest
vt
bt inpstices done 1o B ; s B ¢ peennike ond People of Color
G e Q5 all rackal ide

Center ond Support Black voicesin LIS

Amplify the voices of Black library workers and support their community spaces through donalions and
membership

#librariesrespond

Read about and promote the historic contributions of Black LI5S workers and add books to
your collection




#librariesrespond

staft development
Train all staff on topics related fo equity, diversity, and inclusion

to spezak fo your staff about EDI.

Commit to hiring Black library workers, connecting paraprofessionals to scholarship
opportunities, and supperting residents and interns

Consider your workplace retention strategies

Grouwnd your equity. diversdty and inclusdon planin anfiracem |eg

x support to

Executive Director of the Young Adult

Library Services Association Statement

[ want to say that [ am shocked by the live broadceast of the killing of George Floyd, and all of the events that have led
to eivil unrest, but Tam not

I am frustrated

I am frustrated by the plague of racism in the US, which leads to injustice

I am frustrated with the achions of the police toward African Americans like George Floyd and Breonna Taylor, as well
as conntless others in America

I am frustrated as a Black woman, who is three times as likely to contract and die from COVID-19. All I can think is,
“"Woue, even this virus is fargeting African Americans,”

I am frustrated with racism and the white supremacy that has been infectiously spreading for hundreds of years. Yet
when we encounter or fight against racism, we are counteracted faster than any response to a viral disease that has
Killed more than 100,000 Americans in less than four months

I am frustrated that I have to have a campaign, Black Lives Matter, to convinee the world that [ am just as human as
the next person

I am frustrated that the young people who want to make a difference have no clear leadership to help them navigate
and make sustainable change. ..




Executive Director of the Young Adult
Library Services Association Statement

(ont)

As the executive director of the Young Adult Library Serviees Association (YALSA), I want to contribute to the lives of
voung adults by infusing equity, diversity, and inelusion into all of our programs, products, and services. I stand with
the voung adults fishting for their rights for true freedom and equality. They need resources and support, and [ want to
contribute to the changes they are bringing to their communities

YALSA is making a short-term strategic plan to serve our members, so that they are stronger together during this time
of unrest. YALSA wants to empower our vouth by offering virtual opportunities that create ulu'hwl*:hms W] 11]1
communities to advocate for vouth services. This will happen as we foster better communication with our members
and learn their needs, so that they are suceessful in their endeavors and the next generation is not as frustrated as I
am.

Statements from Library Leaders

As we live through another day of protests and e *I::- ions, I'm hawving trouble reflecting on how we
can act againstracism and who Imc kwe need fo do within g librany associafio |"1|"i; rofaession.
As we say thelr names—George Floyd, Breonna I.J\_f'::-r,.-""-.h aud Arbery, Tony McDade, Jamel
Flowd—it will not bring these people back, itwill not stop police ZJrII':]r"'.-'. Iitwillnot sfop state

violenoe, itwillnot stop "l[fi)"'lt:!?-rlgilllll'(iii 1, Hwill ot stop whilte supremacy. We n

move beyond statements and do the work fo be actively anfiracist at g personal lesel, buildwi ih
one another to be accomplices in our day-ho- |,-'I|~.fr and work collectively to transtor m policies
and procedures at cur workploces and library « associations.

Thiswork does not end after the protests end, This work does not end with iniflal reforms. This work
st o |

inue until it fransforms the cumrent missions and visions held by our communities, our
prafession, and our assacications info misskons and visions that center, promote, and value our
community memibers and library professionals who are black, Indigenous, and other people of
color.

This wiork also neaeds o be done within Lating communities, regording how we are discussing and
dedaling with antibdockness as well as the ways in which blackness Infersects with gender, class,
sexudlity, and religiosity, | belleve it is something we can accomplish, and I°m hea r'l*rut 'it'v'l'”
changes that have akeady taken shape since the protests and rebellions started, We need i

keep pushing to ensure that we address racism at the systemic level and confinue to hope Iht I e
can allwork together to make sure this happens.




What we don’t want

IT'S PERFORMATIVE

MOLALMSIAL BLACE SOTHICIALMILLIN=IALELACK

OMPANIES HAVE DIVERSITY AND l‘l%lggg

EES JUST 70 BE ABLE T0 SAY TH

F FORCES FOR CHANGE,
UNWILLING TO MAKE CHANBE.
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Statements from Leaders in the Library Industry

Racist actions and influencein our civillan police forces must be addressed. Police brutality

against any person that s not addrassed and punishad is a reflection of us and s our failure.

Black and brown people have disproportionately sufferad from these abuses of authority.

L'_“'r“*"lnul his willrequire that we acknowledge the problem: that unacceptable and
checked policing exists and we must fight to change it.

| have been asked recently when things willget back fo “normal.” Normal for who® This
discomfort and uncertainty should stay with us untilwe are motivataed to act. Those unwilling
or unable to acknowledge the sinof racismin this country and its influence on our institutions
will likely find normal soon. The rest of us must makes it our life’swork to ensure equity and
faimess for all 15 estalisned and maintained, so that the hatetul forces within our society do
not ulfimately destroy us.

Statements from Leaders in the Library Industry

am the same age as Buby Brid: !.“-.'I'!r"i"-'.-"‘-.""c:::l' American child foattend an all=white schiox
the South. When | entered IE'- :-3 in my own neighborhood school, T knew that | belonged

not need an escort of I-.:u* fec : marshals to protect me.
rMuch has changed. Yet challengesremain.

iowr do school libranans lead equit Y. O diversity, and inclus 'nr.-.’ Weread and provide

storles of all people, create welcoming spaces that we ch ate all leamers and their cultures, and wse
instructional strate to engoge allleamers in academic convearsation. To do this effectivelywe
must recognize tho I<,f< SMmic racismis a real barer expensenced by many of our colleagues,
neighbors, and students, and we must sinve o become culturally competent.

One of the Shared Foundations of the AASL National school Library Sfandards, *Include,” describes
our commitment to Inclusiveneass and respect for diversity, This shared foundation calls us to
develop our own culfural competence sowe can engage in difficult conversations and recognize
and oppose oppression. Through cultivating the ability to interact effectively with people
different cultures, an lead learners to value diversity, engage in informed debate, and
embrace friendships with peers from other bockgrounds. Bach of us rust strive to stretch bevond
our own paersonal comfort zanes to create g future free of racial oppression.

o

f
[s




Statements from Leaders in the Library Industry

cenfica

sielf-re

merican cammunity we howve a respor ¢ 1o oddrass anti-Bloc
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» Block causas

'-'1r-'| ultifocetad. While Block people are dying of the hands of palice, migrant
a4 and harasamen 2 on the ree, trars folks of color are being r ;

arganizat WS I rupt the slent and parsasve culture of whita |r'-r'-n »oy. We must acknow
histe e Culture exchmion: and Tl gt et - yuality and commt 1o doing
frant 5 : T with 1 ry] about rece and we mest take action

k pe ._r._ S re demanding justice wslicwe mors o - e of buidin

inity and To 3upE
Jre gegtand in o b

¢ wiork for racial justice

Statements from Leaders in the Library Industry

As | reflect on the chvic unrest that has encompassed my country, state, city, and communitby, | find
mysalf filled with womy and concern for the America my two Black grandsons will grow up in.

| recallthatin 19%5, when my dad and brothers drove to Washington, D.C., o participate in the
FAilkon Man March, they were pped and questioned by police. | think of my husband as a bic
mcn working inlaw enforcement, and the fine line he must walk. | think of my son who hod just
graduated from the LUniversity of Missourl before the 201 5 protests on race relations came to
campus and was Inng near Ferguson during the protests atter the killing of Michae] Brovwn in 201 4,

lTeday | also think of how my daod s chedin the 1940s with Dr. King for racialequality
:II‘:|':II'-"'|I.J' aticn and housing tor black and xnlfwr.|”--,| le. They marche: 'I:l:_l-.,'r'.S' police
brutality and for those disenfranchised by systemic and Tnstitutior |t:|':t::ir:1. i5m, and SO=plus yedrs
laterwe are stlll marching and fighfing agalnst these same societal ills,

| think of howe, as the daughter, wife, sister, mother, and grandmother of block malke ir for the

target that 15 on their backs. While a lot of these bartles need 1o be tfought on a national level, we

have the power to effe ”II”I-" Inour communits f-un;'l-:"n"l'u staying in v-lv-'l. s “'.-'*ml.::-l

of the board tor 'I*:-\'-th eering M ,ru-”lll | Community Associanon, | remain ce ,rnmll afia

:i 3iricg 5o |||'~|h|' 0 simip I~|hc Iv Ihc.Jc..J positive Impact on my block, " in the words of c:h'wc
~ale, founder of




Statements from Leaders in the Library Industry

Though | do not experience the isolation of racism trsthand, | cannot ignore the inequalities,
Injustice, and constant pressure of societal racism that is a daily reality for people of color. | iry o
understand the recsons ehind images, Tncluding the hoarific video of George Flovd's decith, that
appear daily in the media. Awareness of racism has not always been part of my world. | come up
in a difterent time and place—the segregated South. Awareness has come gradually with yeo
conscious learning, observing, listening, and yves, reading. And siill the awarenass of the sting of
discrimination and the devaluafion of fellow h |||||.:||'[.!rru;,\ s sadness | process inmy mind rather
than my heart.

As a protected white person, | have not r->q|'::-|if-r'.-"-'::l the hurt and anger that is caried {and often
buried) in colleagues and neighbors of color. Bven as we communicate on protessiono I-::' neutral
topics, there isa layver of profec |J'~r'~| cence. | know there s more to say and feel, but | have not
vt exgmed the frust fo share these feelings from the heart. A Ih"-'-"l']t't'f my life, the next steps to
break down racism are probably small and personal, beginning with tru '-,fl|< ening and frusting
what colleagues and neighbo '<I”I'v“|2:."=:l;.-'.

[hesewords are not meant as an apelogy oran excuse. Rather they are an admission of my
shortcomings, my jourmeay, and my hope to make a difference one person at a fime.

Statements from Leaders in the Library Industry

| CAMN'T BREATHE

Threewaords that are painful o hear, see, and feel. As a black woman with a black scnand o
black agrandson, hearing George Floyvd say those words was horific, When he asked for his mother,
it \-.-.]H:]le wrirenching. | o ied because at that moment Ges rope Flowd wias miy son, He wias kllked by
'I*f-l”lr”l'-:r' ancther human being who felt his lite did not matter—a human being who displayed
such painful hate.

| have seen and known all foowellwhat racism looks ke, Whether it 1s institufional, systemic, or
blatant, it exists. Wea can no longer sit and pretend that 1t does not,

We are IIving Ina fime of serlous political, chvil, and soclalunrest, We are existingin a
saCiceconamic panic, We are even sfillcoping with a pandemic. My heart is heawy, but
untormiunarely we are left with no other recourse. | never support crimingl acts o make a statement,
but | understand there is anger and buili-up selt-hatred from more than 400 yvears of oppression. WE
ARE ANGREY, UPSET, BROKEN AMD JUST TIRED!

Block people have a knee on our necks and haven't been able to breathe for 400 vears. But this is
just cne ba || 2, We won't solve A00 vears of oppression ina day, but 111 my prayer that indivicdually
and collectivelywe canwaork fo establish equal ond equitable peace. 50 WE ALL CAM BREATHE!




Statements from Leaders in the Library Industry
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American Libraries Magazines.org
Statements

https:/famericanlibrariesmagazine. org/blogs/the-scoop/freflections-on-race-and-racism,/

More resources

http:ffwarw.ala.ong/advocacy/spectrum




Hours
Monday-Thursday: 10am-9pm
Friday & Saturday: 10am-6pm

Sunday: 2-6pm

it si"f‘"ﬁ*& < wiel

Programs

Visit 60 minutes orless

T &

Small groups of no more than

- Visiting the Novi Public lerory
NPL is still in Phase 4 - Grab and Go of its reopening plan and has
extended the time guests can stay in the building to browse the
shelves and get help!

Masks required per
Exocutive Order 2020-153

SEPTE

DO NOT ENTER the Library
if you are sick

(=) &
ore ey

social di Printing, scanning, copying and

1-2 poople strongly encouraged

of 6 1. computer services are available

are not available

Café Hours

-Monday Thursday: 7am-7pm
“Friday: 7am-5pm

" Saturday: 10am-5pm

ouBLY
Q‘

&

You are invited to enjoy 25% off your total
bill on your birthday at the Library Café,
proudly serving Starbucks beverages. Must
provide ID or other proof of birthday. Valid
only on birthday. Not valid with any other
offer. Coupon required. For more
information on this offer, please contact

O > the Library Café at 248-869-7249.

SEPTEMBER
BRAR)' CARD
GN UP MONTH

PARTICIPATE AND YOU COULD
WIN A GIFTBASKET!
VISITNOVILIBRARY.ORG
FOR MORE INFO.

The Neighborhood Library ltnehtion s

11th Annual

COMMUNITY
READS

Get your copy starting September 8!

STATE

Grab and Go Qmm

e |

Check out NPL's new homeschoo[lng
resources page in the Youth section of our
website. This page is filled with books and
website information that will help you and
your child start the school year off right.
Also, visit the Youth area at the Library to
view our homeschooling display!

Look forward to virtual
programs for all ages
through December!

Visit novilibrary.org for info!
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MICHIGAN'S FIRST SELF-SERVICE LIBRARY KIOSK

LAKESHORE
LENDING
LIBRARY

Getting books and movies from
NPL is going to get even easier
with Lakeshore Lending Library!

This contactless, self-service
library kiosk is situated less than
2 miles away, at beautiful
Lakeshore Park! suae:

M Lakeshore Park
MATERIALS AVAILABLE: ‘

601 S Lake Dr., Novi, Ml
o Adult Best Sellers & Large Print : N
e Adult Non-Fiction Valid Novi ||brc1ry

« DVD/Blu-Ray card required to use
« Youth and Tween Fiction the Lakeshore

« Young Adult Fiction
 Youth Picture Books

Lending Library kiosk.
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' The Ne1ghborhood L1brary Assoc1at1on s

Fo s

11th Annual

DERF BACKDERF

Elj DS i el

"Kent State: Four Dead in Ohio" chronicles the horrowmg
events that occured at Kent State 50 gears agoon . -
May 4, 1970, leaving four students dead. This moving
and troublmg graphic novel includes extensive mtervuews
and research, and explores the lives of these four young
people and the events of those four dogs in: Mag

: with .Derf ackderf .
Thursdog, November 12
. 7-8:30pm

Registration opens September 8 on novnllbrarg org,
Presentation and Q&A will be held via Zoom and streamgd
LIVE on Novi lerurgs Facebook, YouTube and Instagrom.—

 SEVEN COMMUNITIES UNITED BY ONE BOOK !

- Walled Lake Cltyilbrary e Wixom Public lerary
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PUBLIC LIBRARY §
September 4, 2020

Check out this video update from Novi Public Library Director, Julie Farkas!

She talks about:
e Back to school and exciting programs happening this fall like Library Card Sign Up
Month, Banned Books Week and Community Reads
e Building usage updates beginning September 8 including a new 60 minute time limit,
public computer usage, and 3D prinfing in the iCube by appointment
e Donation information from the Friends of Novi Library
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http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyLVli2pYZWZ7b6AO3adWI6EcB-IaD_gAEcKCrNeUo6gLLqPO-bEEkUBBrHUtCxynAf7uoV4hIlE5LWZ-or__4CKCA13Q8U-0hYhSRKh5bCiPFJPtiIxJaJPFG_b3r0Mn5SDyM0DrazT4=&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyLVli2pYZWZ7b6AO3adWI6EcB-IaD_gAEcKCrNeUo6gLLqPO-bEEkUBBrHUtCxynAf7uoV4hIlE5LWZ-or__4CKCA13Q8U-0hYhSRKh5bCiPFJPtiIxJaJPFG_b3r0Mn5SDyM0DrazT4=&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKS5jH8JGEaTYKKNhMNbBYruGQWfcGoHVzABCNnjfVums6urdG8oebIAFigOJ7Ix43qBr8Wptz94PoeHuqioh8cyjkPuDPDv-pZlWegz6B9xf4Ycy8ikH-gz1k-X4zFqwlxPEt64-4GUm&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKTWecyaWjNfoUWXgMglvg_o_SS9dOEGljtuha4bXmTi5paIkzTG24ud4dON8CfO93cNGXvKq7JnqlujZtdyzRIzh7sctlhgbV9LMK8VC8FDs&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKS5jH8JGEaTYr7JCRuZcnftXLirEe5WnaQSr0-bRjaFOigv547IplyBvinH1ONFyYqm31ZKYkjkkV27gHJjaOdk6WackamWZPg==&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==

Library Hours
Monday-Thursday: 10am-9pm
Friday & Saturday: 10am-épm
Sunday: 12-6pm

Holiday Closures

Saturday, September 5

Sunday, September 6

Monday, September 7

Return slot is CLOSED September 5-
7. No return of materials.

Material Donations

Due to an overwhelming response
and very limited volunteer
resources, we have to limit
donations to the 2nd and 4th
Thursday of the month, 10am-7pm
(weather permitting).

For questions, please call the
Administration Office at 248-869-
7204.

e Drop off donations at the
back of the Library, NOT at
the front doors (go to the
entry off of Taft Rd. by Novi
High School). Click here to
view a map of where
donations are accepted.

e Place "recent"itemsin
"great" condition in the large
black donation bin near the
library staff entrance.

e DO NOT DONATE:
old/moldy/wet materials,
magazines, textbooks,
encyclopedias, VHS tapes,
cassette tapes and Reader's
Digests.

e |tems donated will be
quarantined for 72 hours.

NPL is currently in the Phase 4 - Grab and Go of
its reopening plan. NPL will continue to monitor
and follow guidance from the Oakland County
Health Department, the Michigan Department

of Health and Human Services, and the Centers

for Disease Control and Prevention.

Thank you for being patient and flexible with us
and for your continued support!

Phase 4 - Grab and Go

Masks required (Executive Order 2020-153)

Visit 60 minutes or less; timers may be used

Small groups of 1-2 people strongly encouraged

Social distancing guidelines of 6 ft. are in place

Materials returned will be quarantined for 5 days

(CDC)

e Return slot open during regular business hours of
operation

e Locker & Drive-Up Window pick-up available by
appointment

e Copying, printing and scanning services available

Public computer usage available for 60 minute
fime limit

e 3D printing in the iCube will be available by
appointment

e Library Café and Book Nook are OPEN!

e Virtual programs at novilibrary.org thru December

2020
e Sorry! No meeting or study rooms available

The Neighborhood Library Association’s

11th Annual
COMMUNITY

“N\‘lfluh‘lf =L

e District Library
ibrary » Wixom Public Library

SEPTEMBER
) | LIBRARY CARD
) SIGN UP MONTH

PARTICIPATE AND YOU
COULD WIN A GIFTBASKET!
VISITNOVILIBRARY.ORG
FOR MORE INFO.

Donations can become part
of the Library's collection
and/or the Friends Book
Nook, Thriftf Books, Recycling
or Discarded.
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http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyBXpysCWhCQhaPDEwYc-DeVxvHQOo7t8woKRo9oHKXW6FKPscevqnk1QGCMXpSOPCbFKjg7ax2J8u3zWZoRBjo7jDeIe35cV-qxhuZhJ_1srZsGP7260qIss0L8rigvmz&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyBXpysCWhCQhaPDEwYc-DeVxvHQOo7t8woKRo9oHKXW6FKPscevqnk1QGCMXpSOPCbFKjg7ax2J8u3zWZoRBjo7jDeIe35cV-qxhuZhJ_1srZsGP7260qIss0L8rigvmz&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyBXpysCWhCQhaPDEwYc-DeVxvHQOo7t8woKRo9oHKXW6FKPscevqnk1QGCMXpSOPCbFKjg7ax2J8u3zWZoRBjo7jDeIe35cV-qxhuZhJ_1srZsGP7260qIss0L8rigvmz&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKU6eqSMcrUlWvyY1lcAjGmtz_Pls2LFSXGIO_HK_eVGV8-FfMsA9JI1INbTFL3vOom_AwA6os88NDKfrIZ8MjyEZggtfMO_CsiF-e5IEMZ9NWGMot_e_pwsd886hQh7865AjEhJhEUfK&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyeIRaav0V-pNzDMLez6w334aSezgZ0XTWdbqeAHBJmZ84x-5Zvp7mlShUui2y2S9N3iFXF8Q-YWXqZWTAHcwVsjJDq2AFxYMFLjMvUUXyBNOgwWWUBOVoivPQHPt2HqH8VZm9Gi-rtJg=&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKem-Yori4JIyLVli2pYZWZ7b6AO3adWI6EcB-IaD_gAEcKCrNeUo6gLLqPO-bEEkUBBrHUtCxynAf7uoV4hIlE5LWZ-or__4CKCA13Q8U-0hYhSRKh5bCiPFJPtiIxJaJPFG_b3r0Mn5SDyM0DrazT4=&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==

UDLY
2 Se,

& . New Café Hours
B e BA""[D BOUKS NE[K
: 8!

Mon-Thu: 7am-7pm
Fri: 7am-5pm September 27-October 3, 2020

SR LTI ACAUTION A\CAUTION /A CAUTION A\ CAUTION A CAUTION A\ CAUTION
ClLOSEDSunday == o oo oo oS oo o TS ST T T T

"Like" the Café on Facebook for
special announcements and Visit our website
exclusive offers.

Follow the Café

NOVI PUBLIC LIBRARY | NOVILIBRARY.ORG

Copyright © 2020. All Rights Reserved.
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http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKay3X4cY8jDC9i5tSI9Rmv83B4gMfa2t6ubMEoWjEaR9r5UvvwuFBd3uuRmSfBqU6a38rQZdycgcuFOhv8mXb1Ef9SGRIgoF2gQA_vxCnzxwY1lw1-bxEq-A-PmEUVzufw==&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
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http://r20.rs6.net/tn.jsp?f=001preG9BfP9EnETpK_Q9AxZDU7qXnMd85H8dpdruVOMZ6BVOjN5wFlKTWecyaWjNfoUWXgMglvg_o_SS9dOEGljtuha4bXmTi5paIkzTG24ud4dON8CfO93cNGXvKq7JnqlujZtdyzRIzh7sctlhgbV9LMK8VC8FDs&c=MqUIbDR4HAeS7O4k-nVZFG5pXQfytSaJtiokG466xOj_LwqWh6hbqA==&ch=x_ReBe6-63Ue-z0toOFs6qKhikZq5gRvNTgspj9SHqGy4h8UstGc1A==
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Upcoming Closures

Saturday, September 5

Sunday, September 6

Monday, September 7

Return slot is CLOSED September 5-7.
No return of materials.

Library Café Offers Birthday
Special!

oUDLY
< Se,

You are invited to enjoy
25% off your total bill at
the Café - proudly serving
Starbucks beverages!

Must provide ID or other proof of
birthday. Valid only on birthday. Not valid
with any other offer. Email/coupon
required. For more information on this
offer, please contact the Library Café at
248-869-7249.

New Cafe Hours Beginning September 8
Mon-Thu: 7am-7pm

Fri: 7am-5pm

Sat: 10am-5pm

Sun: Closed

PUBLIC

Watch our newest Beyond Books episode!
Dana and Lindsay talk Library Card Sign Up
Month and we hear from Sue Johnson,
President of the Friends of Novi Library and
sponsor of September Songfest!

Vist for 60 Minutes or Less
Starting Sept. 8!
Go of its reopening

LIB@RY .
plan in September,

but will be extending the fime guests can
stay in the building to browse the shelves
and get help.

NPL will still be in the
Phase 4 -Grab-and-

Phase 4:

e Masks required (Executive Order
2020-153)

e Starting Sept. 8, visits of 60 minutes
or less; small groups of 1-2 people
strongly encouraged

e Starting Sept. 8, guests may be
given a fimer when they arrive

e Social distancing of 6 ft. guidelines
in place
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BOOK DONATIONS
NOW ACCEPTED!

THURSPAYS ONLY,

10AM-TPM
WEATHER PERWTTING

PUBLIC LIBRARY

e Accepted Thursdays ONLY, 10am-
7pm, weather permitting.

e Drop off donations at the back of
the Library, NOT at the front doors
(go to entry off of Taft Rd. by Novi
High School). Click here to view a
map of where donations are
accepted.

e Place "recent"items in "great"
condition in the large black
donation bin near the library staff
entrance.

e [tems not accepted for donation
are: old/moldy/wet materials,
magazines, textbooks,
encyclopedias, VHS tapes,
cassette tapes and Reader's
Digests.

e [tems donated will be quarantined
for 72 hours. Donations can
become part of the Library's
collection and/or the Friends Book
Nook, Thrift Books, Recycling or
Discarded.

e Materials returned will be
quarantined for 5 days (CDC)

e Return slot open during regular
business hours of operation

e Printing, scanning and copying
available

e Locker & Drive-Up Window pick-up
by appt.

e Library Café and Book Nook are
OPEN

e Virtual programs at novilibrary.org
No meeting or study rooms
available

Phase Information

The 2020 Michigan
State Fair presented by

Ram Trucks is going
virtual and has
released their schedule
of virtual events for

Sept 3-7!

The virtual fair is a free online event
campaign that will include hourly social
media posts consisting of interactive
contests and activifies, live
demonstrations and performances,
historical and educational features, and
much more! Make sure to like and follow
the Michigan State Fair LLC Presented by
Ram Trucks on their social media pages
and tune in for the virtual festivities!

DERF BACKDERF

Celebrate 11
Years of Reading
As a Community!

Community Reads
will kick off on
September 8! This
year, the
Neighborhood
Library Association
committee wanted fo fry something new
fo broaden reader's horizons by choosing
a different book format: graphic novell

Kent State: Four Dead in Ohio by Derf
Backderf, chronicles the harrowing
events that occurred at Kent State 50
years ago on May 4, 1970, leaving four
students dead.

Fifty copies of the book will be available
for check-out in the What's New section
on the 1st floor, starting Tuesday,
September 8. There will also be a chance
to watch and participate in a virtual
author interview and Q&A on November
12, 2020. Registration is required and
opens on September 8.
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Virtual

Virtual

Language Conversation Groups BeTWEEN the Pages: Tween Story Times

Women & Increased Stress

Book Club Trivia
Series Teen Advisory Board (TAB)

Book Bunch Book Club
Grab and Go Craft: Detective

Booked for Lunch
Trivia Night
Neighborhood Reads
Genre-fied Book Club

Science Fingerprinting Kit

Visit the Calendar

SEPTEMBER
Sicn Up poNT

PARTICIPATE AND yOU COULD WIN
A GRANDPRIZE GIFTBASKET!

WAYS TO WIN:

1 TAKEAPHOTO OF ORWITH —3p
YOURLIBRARY CARD!

2. COMPLETE ALIBRARY ol 12 3,
CARDCOLORING SHEETI — 2
FORDETAILS, VISITNOVILIBRARY.ORG.

WINNERS WILL BE
ANNOUNCED OCTOBER 5.

September is Library Card Sign Up
Month!

Whether you already have a Novi library
card or have been meaning fo get one,
through the month of September, you
can participate in activities for a chance
to win a gift basket filled with prizes!

Submit a photo of or with your library
card and complete a library card
coloring sheet for a chance to win!

Winners will be announced October 5.

Learn More

BAINED BOOKS WEEK

September 27-October 3, 2020

CENSORSHIP 154 DEAD EXD Read 2

FIND YOUR FREEDOM TO

i  BANNED B0OKS

between Sepfember 1and October 3
and you could win
a $5 Library Café gift card!

Novi

Read 2 Banned Books and Win a $5
Café Gift Card!

Banned Books Week is an annual event
celebrating the freedom to read!
Banned Books Week highlights the value
of free and open access to information.

Teens in grades 7-12 are encouraged to
read 2 banned books between Sepf. 1
and Oct. 3 to win a $5 Library Café gift
card. Submit book titles online orin
person. Click here for a list of frequently
challenged young adult books or visit the
display on the 2nd floor!

Submit Online
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Introducing a New Browsing
Collection at the Novi Library:
Binge Boxes!

Each Binge Box has 3-5 Blu-Rays or DVDs
hand selected to fit a theme such as:
Epic Car Chases, Time Travel, Motown
Movies, Musician Biopics, Who Played
the Best Jokere, Grand Slams, Trouble on
a Train, Take Flight, and much more!

l[tems should be checked out together
but can of course be returned
separately. Binge Boxes can be found in
the new dvd / blu-ray area on the first
floor. Grab a binge box today!
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Share your COVID-19 story!

Letters | Journals | Poems | Drawings

Photos | Videos | Stories

We are creating a collection of
reflections on this important historical
moment for the Local History Room. We
want stories from first responders,
medical professionals, people in
isolation, teachers, supermarket
employees, local business owners and
anyone with a story to tell.

All ages are welcome to respond. A
submission by anyone under 18 must
have a parent or guardian give
permission for the submission. Click here
to learn how you can submit.

Questions? Contact NPL-COVID-
19@novilibrary.org.

-~ FRIENDS OF
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Book Nook is Open!

Come browse the Book Nook's excellent
selection of books for purchase. Please
use the existing Book Nook "hold" process
if you would like a book in the glass case
and a Friends Volunteer will contact you
within one week. Use the Honor Box for
payment.

Become a Friends Member

inform | inspire | include

Coming Soon! Have a 3D printing
project? Complete the 3D printing
request form and submit it along with
your .stl file to
novipubliclibrary3D@novilibrary.org.

You'll also be able to visit the iCube and
work on projects by appointment starting
in October! Go to the iCube page for
more details about the technology
available in the Library's makerspace
and how you can schedule an
appointment!

The Novi Public
& Library would
like to thank Liz
Collins for
donating the
Sizzix Big Shot
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at Paradice Park
9/ Tola Lewie
7-830PM  Smooth Jazz & Motown

9/10 Rob Crozier

7 7-2:30PM Jazz, Blues & Country
9/17 Stepnen floud
9/94 The Pam Jaglove Trio

7-8:30pM Mugic from the 1940°s - USQ Camp Shows

~FRIENDS OF 45799 Grand River Ave. Novi,
Matks requrea EVent Iv Fre and wil be ek unoer

Die Cutting machine. This product is used
for cutting materials such as paper,
fabric and other materials that scissors
cut. It's perfect for any crafter whether

you're a beginner or an advanced

maker!

autser, o . foa s
attractiuns g arcat ganes avalable fi purase.

iCube Makerspace Info

NPL has homeschooling

resources available online

and in-library!
Check out NPL's new
homeschooling resources
page!

This page s filled with books
and website information that
will help you and your child
start the school year off right.
Also, visit the Youth sectionin
the Library to view our
homeschooling display!

A PODCAST BROUGHT TO
YOU BY THE STAFF AT

NSV
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Have you listened to NPL's
new podcast?
Subscribe and listen on Apple,
Google Podcasts, Spotify,
Anchor.fm and Radio Public.
Episodes feature a wide range
of subjects including Library
Games, Historic Statues in
Detroit,

Virtual Book Clubs, NPL's COVID
Archive project and so much
morel!

NOVI PUBLIC LIBRARY | NOVILIBRARY.ORG

MAGIY,
W;QEQRS Tory,

Thank you for
participating!

NPL's Virtual Summer

Reading Challenge
Although this year's program
was a lof different, the
challenge was very successful,
with over 1,200 people reading
13,084 books! Thank you to
those who supported with us to
promote reading: Friends of the
Novi Public Library, Paradise
Park, and the Novi Community
School District.

Copyright © 2020. All Rights Reserved.

Page 78


http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6PrW86onQiroxy46Oontau39fEs5BnUY5Cv4L-Gb2MbshBVnOYnp7avxcP0XTXlbnBSUbHta7X2gvSdogjHT0-lN9AoVNxHUFDAcStZyM5D1TzZjv4_kcnlxk0rZGgq6iBwOkcvE4JDP&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6BF8FvIRVKkHYCGKdLqdpFkZwrDMhDOq6c4VP--o0frmDq6CMvbdxmXOib8PiMvysdqLM96THU51-PRw_hVYpqaBx72-9Q0ngFlHR3ClaeyjgtsrNIDuBakCNWQLKG1SzcNAqqHDjExb&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6BF8FvIRVKkHYCGKdLqdpFkZwrDMhDOq6c4VP--o0frmDq6CMvbdxmXOib8PiMvysdqLM96THU51-PRw_hVYpqaBx72-9Q0ngFlHR3ClaeyjgtsrNIDuBakCNWQLKG1SzcNAqqHDjExb&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6CDe8iokavru3izSvq9WOUmchdTG_qPkTj9FedA2U6c45s1UD1L54SuTBPC_8WjdPeUtmcdXrgW4Eo9q_ivNJazW7XXbrpsPuqX7REXOec5Y5Kvi4wfzjAED-AqTmDwpIS4Ykxd7lADwCADU3Evkqk4MkXw-YCm4bR_tkxu0A0oewQrtDEHYkpK5H31HWOBTxNKE2Vozg4RV&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6GXO09PT9PC4N42hfVkxl8QaDBAVs9zgcUMAJzNRrH8jbGlRB9clGiDu91FxYLFs0CbZonnJHjCn4eb2tK7Ipajq69cu4-pv-g==&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6GXO09PT9PC4LuisuVcWm15d_cWcFV-xj42ANs_QMi7rga8GUgVIEOp6o6Ud7CuovYHvkC-q763C-_BhMtlASzLX_Ig_1TGV1Q==&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6GXO09PT9PC4bKYu6FDqVbMb_C4EtuznftTPTuFwFt3xMAIkATvUWzr3heV82Gywu0g9IcfCYvMN9Aahllo-waGeKU_hOVtvbQ==&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6GXO09PT9PC4JK82vpSURForr6tnyu1X4Oz0fZTKhN4bC-DeTOW1f4x5hlMHSc9L-yf32Md6ii-MnCTqmPir1ZM=&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6E3Xyw4MyUqNNx2nojmJJjPZs_oDmSibAIRPy5PxHqgYTB2yXa0TJrJDvGHzSvw8foD915g6Khu-5ehgcGhYbSzlSZpnS_pMwokgnxDZdPsqo9qilQqldkQ=&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6E3Xyw4MyUqNNx2nojmJJjPZs_oDmSibAIRPy5PxHqgYTB2yXa0TJrJDvGHzSvw8foD915g6Khu-5ehgcGhYbSzlSZpnS_pMwokgnxDZdPsqo9qilQqldkQ=&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6DAVbwGZBdHdUiujROz9klATyhQxt0spYVKzLa9jo4VNTD3DOvL2AtihmhliyLKmlcWRagoZof5CWHCQ4k-r-MkxjwT5L3QHAcCgJPdHjFRZi8N_zytkqHY=&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6DAVbwGZBdHdUiujROz9klATyhQxt0spYVKzLa9jo4VNTD3DOvL2AtihmhliyLKmlcWRagoZof5CWHCQ4k-r-MkxjwT5L3QHAcCgJPdHjFRZi8N_zytkqHY=&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6C-ONkaX9zuC8Ji7D6VoBM-OlP5oWjlyliLiJ2gTbiQX1-0Y8EQ6_TAozhGkPH_GrY4Exj7P3vQkfUtGunM6d4Bl0p82fimw8uFbP_OdfJiA&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6Hs6S3cz8C4PDF631N7QNZsVjEw--GX-mi1c5Vs33jOkTYi16Xlq_r71fUKnSe7AB_OWptR6ip3OgPQdQZKYjYT2S_M5HbT5hQIermF7SXab&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6KFRNDu_H7XrgSbpATU7jv_sJ5ITQaGPnRTQW7OfBxga_wPDnSIn5Bqqmgw8zGPRFMXu2XgG0TD06V63gXgEX4u3gCC4QJ_KOw==&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==
http://r20.rs6.net/tn.jsp?f=001TZpAxv0ztPL33Kjl7MUVMCjzVs8zXg7Uik3cZ83sJh5KUSdibKYm6CDe8iokavru14QxhsT-qCMUUbM6YWNfSj02yIVWIs9n7Mz6DBGLHNhTRCH3OzRNARTuvaCHR8Znj2K2O65H72ztj4MdpepkQqt-A7QuaR3N6fBXeoVQC4baeeCm1P3XyXtG4bqMB1LTY9i_GLPuO2I=&c=MNzkpclfeWHFbJqeqGE3gL46MrkEVq0Tg_1tsTbV9x88eIkDtybVfQ==&ch=Aug4WvOS21OQolBDnbVw0M3MvdSnhzwy01lmp08VbobeyqA7Yqw_9A==

Information Technology Report by Barbara Rutkowski — August

COVID19 Face Shields

General

iCube
New equipment has been purchased:

The Novi High School Frog Force Robotics team has donated
enough 3D printed face shields to protect every pre-K through
high school staff member of the Novi Community School District.

Workstations were deployed for public use.
Answered three (3) Tech Expert phone calls from the public.
Reconfigured a replacement phone for the Local History Room.

IT staff attended the TLN Technology Forum. Sessions were held on the Impact of COVID-19

and Applying for Technology Grants. Speakers discussed how library technology needs to
keep moving forward without losing the ability to be flexible in order to meet the demands of
our staff and guests.

IT Staff attended various Zoom and conference calls meetings.
Assisted staff working remotely with software questions.

Raise3D Pro2 Printer which includes dual-extrusion, a large build space,
wireless connectivity, magnetic build-plate system, built-in camera and
a HEPA-filter exhaust fan. Several Lending Library Kiosk models were
printed using the Raise 3D Pro Printer.

Sawgrass Sublimation Printer allows artwork to be fransferred to an object in a gas state
by using a high temperature heat press. Artwork can be fransferred onto various
materials such as plastic, ceramic or fabric.

Training
IT Staff held 18 sessions for staff on iCube equipment:

7 -Raise3D printer

6 — Sawgrass Sublimation Printer

1 - Muse laser engraver

3 - Carvey Desktop CNC 3D Carving Machine
1 - Cricut

Page 79


https://fslaser.com/Product/Muse
https://novilibrary.org/Services/iCube-Makerspace/LaserEngraverRecommendations.aspx

Facilities Report by Keith Perfect - August

The Facilities Department has been performing frequent daily sanitizations of restrooms and high
touch surfaces which has been ongoing and will continue as needed.

The library has gone out for bid for janitorial services. 5 bids were received. RNA Facilifies
Management was selected as our new janitorial vendor. RNA has started cleaning our building
as of August 3, 2020.

HVAC filters were changed.

The library has started accepting book donations again. 8-10 Gaylord bins were filled with books
and other materials and sent to Thrift Books for resale or recycling.

Brien's Services was on-site to perform weeding of flower beds.

The COVID related floor signage has been re-painted on the first floor.

A pallet of copy paper arrived and was placed on the shelves in the storage room.
Cintas was on-site to perform the deep clean/sanitization of all restrooms.

More shelves were added to the Circulation Departments storage closet to make room for
lending library materials.

All unused tax forms were removed from public areas and recycled. Signage has been removed
and placed in storage until next tax season.
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Information Services Department Report by April Stevenson — August

News and Notes

Produced 13 Videos/Podcasts

Attended 14 Webinars and Podcasts

Created a Zoom Webinar template as a guide for staff to use for easier set-up of a
program using webinar.

Coordinated and hosted, African American Perspectives:"Civil Rights & Black Resistance."
Coordinated and hosted a new series: “Women & Increased Stress” Presented as a
group discussion with a panel and licensed professional counselor

Separated miscellaneous Holiday Picture Books with the goal of making this collection
more inclusive of the many holidays celebrated in our diverse community.

Emily is now a book reviewer for School Library Journal

Created a list of homeschooling resources

Filmed two BookBytes segments for library social media (Instagram)

Infroduced Binge Box themed DVD sets

Updated the newspaper and magazine page on the website

IS Staff Out & About in the Virtual Community

YALSA T3 - Lindsay

Library of Michigan Virtual Youth - Lindsay

TLN Youth and Teen Services Committees - Lindsay

MI Virtual Library Teen Programming Committee - Lindsay
Chamber of Commerce meeting - Hillary

Virtual Friday Coffee - Hillary

ABWA: virtual July meeting - Hillary

MLA Mitten Award Committee Meeting - Kirsten
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Adult Zoom Programs/Meetings

Cutting the Cord - 4

Resume Essentials - 12

In Pursuit of Happiness - 11

The Owner's Manual to Preventing Common Aches and Pains - 11
Grab & Go Craft Kit: Artify Your Refrigerator - 50

Women and Wealth - 8

The Rich African-American History of Detroit - 199

Women and Increased Stress Discussion Series - 1245

Japanese Virtual Conversation Group - 10

German Virtual Conversation Group - 13

Trivia - 16

Spanish Virtual Conversation Group - 5

French Virtual Conversation Group - 2

Genre-fied Book Club - 3

Booked 4 Lunch - 8

Neighborhood Reads - 2

Feature Displays: Anti-Racist Reads and Catch Up on Great Reads!
Business Spotlight Display: Diversity, Equity and Inclusion in the Workplace

Youth/Tween/Teen Zoom Programs/Meetings

Grab & Go Cool Shark Magnet Craft - 36
STEM Building Challenge Three Little Pigs - 15
Imagine Your Story Magic Show - 98

Grab & Go Butterfly Charm Bracelet Craft - 36
Imagination Celebration - 279

Lunch Bunch Book Club - 5

Chess Summer Boot Camp - 69

Crafternoon in Mexico - 15

BeTween the Pages - 8

Paradise Park Finale Party - 81

Radio Taiso Program - 35

Feature Displays: Homeschooling Resources
Teen Stop display: Teen fiction books set in summertime and summer-related covers.

Raising a Reader 1,000 Books Before Kindergarten Stats

# of active participants logging 100 books or more: 398
# of logs received to date: 1,612

# of paper logs submitted this month: 1

# of online logs submitted this month: 65

# of books read this month: 6,600

100 Books — 398 600 Books - 118

200 Books - 250 700 Books — 106
300 Books - 200 800 Books - 93
400 Books - 152 900 Books — 84
500 Book - 135 1000 Books — 76
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Grab and Go Craft Kits for Tweens, Teens and Adults: Artify your Fridge with Handmade
Magnets Craft:

Support Services Department Report by Maryann Zurmuehlen — August

Department Head/General

Board Packet Statistics were completed for the Support Services Department.
Attended weekly Management Team conference calls.

Attended a Lending Library Committee Zoom meeting on August 12th and 27,
Attended a SASUG virtual meeting on August 27th,

TLN SASUG (Shared Automation System Users Group) Update

All patron notifications have resumed.
MelLCat interloan resumed on August 10,
Auto-renewal of items will go live on October 1, 2020.

A motion was passed to replace LibraryThing with Syndetics Unbound, which provides
enhanced content for the catalog (tags, awards, readalikes, and series info) at a
considerably lower cost per year.

The SAS and BDBS Budgets were approved for FY 20—21.
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Interviews were held for a Shelver position and an Outfreach Driver posifion.

Phase 4 Duties: 5 day Quarantining of Materials, Drive-Up Window and Locker Hold
Pickups, Extra Cleaning of Dept. Surfaces

Working on fiscal year goals.

Tech Services

Working on the following projects: Genre Stickers for YA Collection and Processing of the
Lending Library Collection

Phase 4 Duties: 5 day Quarantining of Materials, Timer Greeter, Extra Cleaning of Dept.
Surfaces

Working on fiscal year goals.

Statistics (August 2020)

e Library Cards Issued: 167
e ltems Checked Out: 45,904
e [ltems Interloaned for NPL Patrons: 5,336 (8 through MelLCat)
e [ltems Interloaned to Other Libraries: 4,597 (86 through MelLCat)
e ltems Added to the Collection: 1,064
e Iltems Discarded from the Collection: 1,784
e Drive-Up Window & Locker Hold Pickups: 105
e Novi School’s Card Registration: 0
® MAP Checkouts: 8
e Read Boxes: Currently Suspended
e OQutreach: Currently Suspended
Video posts™ — Zoom| Instagram YouTube Twitter
TOTAL Posted FB Live FB Recorded views Zoom Posted _Posted -Posted -
Kirsten: Family Story Time 347 81 347
CreativeBug 139 8/6 139
Printing / Scanning services available 226 810 126 810 100
Beyond Books: A Year in Review with Julie and Doc Matthews 120 811 120
Children’s Theatre of Michigan imagination [Lindsay] 279 8Nz 279
Donations [Danal 631 813 389 813 169 813 73
Throwback - 3D Print Library Derby 642 813 642"
Go Virtual with NPL [short clip, Linda] 586 819 456 819 130
, Gail: Rich African American History in Detroit 202 8/20 137 62 3
Gail: Women & Stress 1245  8/25 576 641 28
Book Bites, The Mountain Sing (Instagram Story) [Katig] a7 8/27 a7
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Support Services Statistics 2020-2021

July Aug Sept Oct | Nov | Dec | Jan | Feb | March April May June TOTAL
Cards Issued 109 167 276
ltems checked out 36,135 45,904 82,039
ltems borrowed 6,456 5,336 11,792
ltems loaned 4,589 4,597 9,186
Drive-Up Window & Locker
Hold Pickups 394 105 499
Read Boxes 0 0
MAP Checkouts 14 22
Novi School's Card Registration 0 0
August August August August
2020 2019 2020 2019

Library cards issued 167 1,331
Total checkouts 45,904 77,766 READ Boxes Adult 0 30
Youth 0 312
ltems borrowed TLN 5,328 4,712 Total 342

MelL 8 106

5336 4,818 Due to reopening phases, Read Boxes are currently
suspended.

ltems loaned TLN 4,511 3.496

MelL 86 109

4,597 3,605
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Self-Check Totals 2020-21 Fiscal Year

Total
Circulation

Self-check
% of Total

Total
Self-checks

Self-Check #1

Self-Check #2

Self-Check #3

Youth #1

Youth #2

Adult
South

July

36,135

54.12%

19,555

8.393

6,615

4,547

0

August

45,904

51.79%

23,772

9.555

8,747

5,470

September

October

November

December

January

February

March

April

May

June

FYTD

82,039

52.95%

43,327

17,948

15,362

10,017
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Library Usage

2020-2021 Fiscal Year

Lobby

Drive-Up

Total

Daily
Average

July

8,095

4,307

12,402

477

August

10,186

4,091

14,277

461

September

October

November

December

January

February

March

April

May

June

FYTD Total

18,281

8,398

26,679

448

* Counter was unavailable 9-28 and 9-29
** Library closed from 01-15 through 01-19 due to building issues
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Computer Logins

2020-2021 Fiscal Year

Public
Workstations

Wireless

Lending
Laptops

Total

Daily
Average

July

0

16,504

0

16,504

635

August

55

18,127

0

18,127

587

September

October

November

December

January

February

March

April

May

June

FYTD Total

34,631

34,686

609
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Early Literacy Workstation Usage

2020-2021 Fiscal Year

Monthly Mc?nthly Avergge
Time Session
Sessions | (In Minutes) (In Minutes)
July 0 0 0
August 0 0 0
September
October
November
December
January
February
March
April
May
June
FYTD Total 0 0 0
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2020-2021 Fiscal Year
Hoopla RB Digital Lynda.com
July 1,413 400 1,987 36,146 336 198 1,088
August 1,463 405 2,285 42,924 346 114 903
September
October
November
December
January
February
March
April
May
June
FYTD Total 2,876 805 4,272 79,070 682 312 1,991
2020-2021 Fiscal Year
OverDrive
Consortium | Advantage Total New
Collection Collection OverDrive Users
July 5,684 2,758 8.442 106
August 5,471 2,682 8,153 115
September
October
November
December
January
February
March
April
May
June
FYTD Total 11,155 5,440 16,595 221
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Meeting Room Rentals

2020-2021 Fiscal Year

Rentals

Attendees

July

0

0

August

0

0

September

October

November

December

January

February

March

April

May

June

FYTD
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Library App - 2020-2021 Fiscal Year

Number of Visits Most Requested Webpages Number of Visits Most Requested Webpages
July 38,823 1. | Catalog January
2. | My Account
3. | Library Locator
4. | OverDrive
5. | Boopsie Popular Books
August 42,350 1. | Catalog February
2. | My Account
3. | OverDrive
4. | Library Locator
5. | Boopsie Popular Books
September March
October April
November May
December June
Total 81,173
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Sgptemﬁer Song Fest

with Tola Lewis - 9/10/2020

R

LI

LU e
2y SR - A

Hosted Ey Paradise Park
(o4
The Friends of the Novi Liﬁrary

396



I. Call to Order, Roll Call
I1. Minutes of the June 10, 2020 Meeting *

II1. Treasurer’s Report*®

Friends of the Novi Public Library
Meeting of the Board of Directors

Agenda - September 9, 2020

*  Prior month(s) Income and Expense
Statement Balances

IV. Reports

* Library Liaison
Book Nook
Membership
President

Carol Bauer resignation — effective 9/1/2020
+  Library Summer Reading grant

Song Fest Update
+  Kaleidoscope

V. Announcements

VI. Calendar

Kaleidoscope

Cancelled

Listen at the Library

Cancelled through December

2020 Summer Music on the Patio

Cancelled through December

2020 September Song Fest

September 3 - Tola Lewis, Smooth Jazz & Motown
September 10 - Robert Crozier, Jazz, Blues & Country
September 17 - Stephen Floyd, Oldies & Broadway
September 24 - The Pam Jaslove Trio, Music from the 1940°

VII. Adjournment*

“Requires Action

Sue Johnson
Evelyn Cadicamo

Marilyn Amberger

Dana Brataniec
Carol Hoffman
Sue Johnson
Sue Johnson

s and USO Camp Shows

Page 97



(CITY OF)

NOVI HISTORICAL COMMISSION MINUTES
Wednesday, August 19,2020 7pm
Online via Zoom

N2
Iy
NOVI

Historical Commission

Call to Order...via ZOOM: 7:00pm

Attendance: Kathy Crawford, Rachel Manela, Tammy-Lee Knopp, Kim Nice, Dhara Sanghavi
Introductions of guests: Betty Lang (Library Liaison)

Approval of Agenda: ALL APPROVED

Approval of Minutes — June 2020: ALL APPROVED

Approval of Minutes- July 2020: ALL APPROVED

Treasurer’s report -Kim Nice

NOVIHISTORICAL COMMISSION
FINANCIAL SUMMARY REPORT - 202002021 Fiscal Year

BUDGET EXPENOTURES
Though Auge st 19. 3000
Dhspiny Cabinat Exven s 00 5
Matvet R O eV Sy 3 1me oK
Ep o s g pleuTnce 3 1 s
ProgranSpaske Fou s 180 s %
Suage L 3 20 5 e
Acgarten s o0 s ps2s
Corforsce/Conteutss Edscaten s 2500 s
Srece Mo 5 30 s .
Eampes:
(e Bar. hckogeaphy, Vessss Sgn, Ol Haorbes, Velerins Witedts, Woter Cry Makar)
Ruwarise Rocelved:
Viha Ban ook Saes YTO s
Piwana Ao tav Mgt s
Touw 0 5 pum s Dam
Communications:

Walled Lake Country club? Kathy Mutch and Betty Lang had looked for information but we
didn’t have anything in our local history room. Betty gave them a resource for looking at older
maps.

Library Liaison Report, Betty Lang

The Room is closed to the public through Dec. 313
History Room appointments:

No appointments thought December 31%.

Discussion items:
Dodge Brothers/Dodge Park #2-request for information
No rush, since the park isn’t opening yet. Kathy Crawford talked to Jeff Muck about the
plaque. The idea is that it will be inside the building, similar to the motor city markers.
Kathy Crawford is planning on working on this project.
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CLEY _CE

NOVI HISTORICAL COMMISSION MINUTES
Wednesday, August 19,2020 7pm
Online via Zoom

INOVI

Historical Commission

By Laws/Procedures
We went line by line and approved the lawyer’s changes. We have some
new additions but we’re close to completing the by-laws.

PROJECTS
Veterans Memorial- Civic Center
Kim Nice was talking to Jeff Muck about the form
Novi Rd. Cemetery Sign- Removal - ON HOLD
Memorial sign options sub-committee — ON HOLD

Cornelius Austin Plaque
Looked over the write up from Lindsey Bell. Historical Marker to be installed.
Finalize the design and location of the marker with Lindsey from Robertson Homes.

Historical sites brochure

Wreaths for Veterans — December, Kelly Kasper and Kim Nice
Who do we ask for donations?

How close to the event can we order the Wreaths?

How much did just the wreaths and Ribbons cost?

Need to talk to Jeff Muck at Parks and Rec.

HISTORICAL COMMISSION PROGRAMS
October 28, Women of the 1913 Copper Miner Strike — with Allie Penn

DISPLAY CABINET DOWNSTAIRS Volunteer Sue Grifor, Kim Nice
Copper Miner’s Strike
100 Years of Suffrage

PUBLIC COMMENT: No comments
NEW BUSINESS/Other Business: None
WEBSITE UPDATES : 267 followers on Instagram, 84 followers on Twitter

Next MEETING: N

Adjourn: 9:25pm
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CHv.OF NOVI HISTORICAL COMMISSION
Wednesday, September 16, 2020 7pm
ZO00M

Call to Order...via ZOOM

e — Introductions of guests

storical Commission Approval Of Agenda
Approval of Minutes- AUGUST 2020
Treasurer's report -Kim
Communications:

Library Liaison Report Betty Lang

Commission Appointments
Pod Cast with Kathy
Upcoming Conferences/Programs

Discussion items:
By Laws/Procedures
Dodge Brothers/Dodge Park #2-request for information
Research projects
Virtual meetings/programs

BACK BURNER PROJECTS Discussion
Veterans Memorial
2020 Veteran Wreath project
Novi Rd. Cemetery Sign- Removal
Memorial sign options sub-committee
Historical sites brochure
Storage Unit
Novi Rd. Cemetery improvements

HISTORICAL COMMISSION PROGRAMS
DISPLAY CABINET DOWNSTAIRS Kim Nice
PUBLIC COMMENT

NEW BUSINESS/Other Business

WEBSITE UPDATES : Facebook link/Instagram

NOTE: Next MEETING: Wednesday, Octol

Adjourn
\

Page 100



2020

September 24

October 22
October 23

November 19
November 25
November 26
November 27

December 17
December 24
December 25
December 31

Library Board Calendar

Library Board Regular Meeting (VIRTUAL)

Library Board Regular Meeting (VIRTUAL)

~.

M
A3

@N

PUBLIC LIBRARY

Friends of Library Booked for the Evening, Library Closes at 5 p.m. (CANCELLED)

Library Board Regular Meeting

Holiday — Thanksgiving Eve, Library closes at 5 p.m.

Holiday — Thanksgiving, Library Closed

Library Closed

Library Board Regular Meeting

Holiday — Christmas Eve, Library Closed
Holiday— Christmas Day, Library Closed
Holiday— New Year's Eve, Library Closed
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2021
January 1
January
January 28
February 25
March 1-31
March 25

April 4
April 5-9
April 10-17
April 22

May 9

May 27
May 30
May 31

June

June 19
June 20
June 24
June 24

July 3

July 4

July 22
August 20
August 26
September 4
September 5
September 6
September 23

October 22
October 28
November
November
November 2
November 17
November 24
November 25
November 26
December 15
December 15
December 24
December 25
December 26
December 31

>

PUBLIC LIBRARY

Library Board Calendar

Holiday—New Year's Day, Library Closed
Budget Planning Session TBD

Library Board Regular Meeting

Library Board Regular Meeting

National Reading Month

Library Board Regular Meeting

Holiday—Easter, Library Closed
National Library Week

Money Smart Week @ Library
Library Board Regular Meeting

Mother's Day, Library Closed

Library Board Regular Meeting

Library Closed

Holiday — Memorial Day, Library Closed

Summer Reading Begins

Holiday — Juneteenth, Library Closed
Father’s Day, Library Closed

Library Board Regular Meeting

Library Director Annual Review

Library Closed

Holiday — Independence Day, Library Closed
Library Board Regular Meeting

Staff In-Service, Library Closed

Library Board Regular Meeting

Library Closed

Library Closed

Holiday — Labor Day, Library Closed

Library Board Regular Meeting, Novi Library

Friends Booked for the Evening, 7-9 p.m. (Library closing at 5pm)
Library Board Regular Meeting

Annual Library Report - City Council Meeting, TBD
Community Read, Library TBD

General Election Day

Library Board Regular Meeting (Wednesday)
Wednesday before Thanksgiving, Library Closes at 5 p.m.
Holiday — Thanksgiving, Library Closed

Library Closed

Library Board Regular Meeting (Wednesday)

Library Director - Mid-year Review

Holiday — Christmas Eve, Library Closed

Holiday — Christmas, Library Closed

Library Closed

Holiday — New Year's Eve, Library Closed

Friends Board Meeting meets the second Wednesday of the month, 7 p.m. af the Library.

» Historical Commission meets the third Wednesday of the month, 7 p.m. at the Library.
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