City oF Novi City COUNCIL
MARCH 23, 2026

SUBJECT: Discussion on the future of the Novi lce Arena based on a referral
from the Finance and Administration Committee

SUBMITTING DEPARTMENT: City Manager
Parks, Recreation & Cultural Services

BACKGROUND INFORMATION:
The Novilce Arena is a 75,000-square-foot facility with two 85 x 200 sheets of ice,
opened to the public in September 1998. The Ice Arena operates as part of the City’s
Ice Arena Fund (an Enterprise Fund). It was originally funded through revenue bonds,
which are now fully repaid using rental income from ice sales. As a self-sustaining
facility, the arena must generate sufficient revenue to cover operational costs. The
City of Novi confracts with Suburban Arena Management, LLC, to operate the
facility.

With the facility now debt-free and in very good operational condition, the Finance
and Administration Committee (FAC), back in July 2025, began discussion on the
future of the Novi lce Arena. Data on budget projections, future Capital
Improvement Project needs, lease and sale options, elimination of the debt service,
an appraisal of the arena, and other items have been reviewed by the committee.

As a result of the deliberations at the FAC's meeting on February 19, 2026, the
committee directed City Administration to bring forward three options for City
Council discussion and possible action as it pertains to the future of the arena:

1. Solicit bids for sale of the Ice Arena with potential deed restrictions on any
potential resale of the property/building.

2. Obtain bids on additional studies such as a 20 Year Capital Needs Assessment
(estimated $8,000-10,000), Site, Building & Operational Due Diligence (Estimated
$25,000), and/or Operational & Ownership Options Analysis (Estimated $45,000)

3. Maintain current operations. City Staff will continue to monitor the financial
performance and projections of Suburban Arena Management, LLC, including
the arena's capital needs.
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Special Purpose Sale Profile

Improvement and Site Data (Cont'd)

Parking Ratio(/Unit):
Elevators/Count:

Fire Sprinkler Type:
Roof,Heating,AC Comm.:
Shape:

Topography:

Corner Lot:

Frontage Feet:

Frontage Desc.:
Density-Unit/Gross Acre:

Density-Unit/Usable Acre:

Bldg. to Land Ratio FAR:
Land to Building Ratio:
Zoning Code:

Zoning Desc.:

Flood Plain:

Flood Zone Designation:
Comm. Panel No.:

Date:

Source of Land Info.:

Comments

149.50

Yes/1

Wet

Gable style metal roof
Irregular

Level

No

375

Hannah

0.24

0.25

0.25

4.07

RP

Research Park and Office
No

X

26065C0152D

08/16/2011

Public Records

Buyer approached seller unsolicited; buyer is a large concern
that has been actively building a portfolio of rinks in a number
of northern states. An allocation of $2MM to Goodwill was
made for transactional purposes and was reported to be
attributable to hockey contracts; however, this is the only
remaining operational rink in the greater Lansing area
(excluding the MSU Munn Arena, which does not rent hourly
ice to the general public and is targeted for student activities,
including the D1 hockey program).

Two NHL size ice sheets, pro shop, concession stand, large

fitness/dance area

Ice Arena

Sale No. 2



Special Purpose Sale Profile

Location & Property Identification

Property Name:

Sub-Property Type:

Address:

City/State/Zip:
County:

Market Orientation:

Property Location:

Viking Arena

Sport & Entertainment,
Skating Rink

1555 E. Woodward Heights

Blvd.

Hazel Park, MI 48030
Oakland

Suburban

N side, E of Dequindre Rd

IRR Event ID: 3328752

Sale Information

Sale Price: $2,900,000

Effective Sale Price: $2,900,000

Sale Date: 06/26/2023

Recording Date: 06/29/2023

Sale Status: Closed

S/SF GBA: $41.03

S/SF NRA: $41.03

S/Unit: $1,450,000 /TBD

Grantor/Seller: City of Hazel Park

Grantee/Buyer: Black Bear Sports Group
(Maryland)

Assets Sold: Going concern, total assets of

Property Rights:
Exposure Time:
Financing:

Conditions of Sale:

Terms of Sale Comments:
Document Type:
Recording No.:

Verified By:

Verification Date:
Verification Type:

the business
Fee Simple

0 (months)

Cash to seller
Motivated Seller
Not Listed

Deed
58795/583

H. William Hansen, Jr., MAI

02/18/2025
Secondary Verification

Improvement and Site Data

Viking Arena

MSA:
Legal/Tax/Parcel ID:

GBA-SF:

NRA-SF:

Acres(Gross):
Land-SF(Gross):

Year Built:

M&S Class:
Construction Quality:
Exterior Walls:

No. of Buildings/Stories:
No. of Units/Unit Type:
Multi-Tenant/Condo.:

Ceiling Height Minimum:
Ceiling Height Maximum:

Elevators/Count:
Air-Conditioning Type:
Frontage Feet:
Frontage Desc.:
Frontage Type:
AccessibilityRating:

Density-Unit/Gross Acre:

Bldg. to Land Ratio FAR:
Land to Building Ratio:
Bldg. Phy. Info. Source:
Source of Land Info.:

Sale No. 3

Detroit-Warren-Dearborn, Ml

25-25-253-047,
25-25-226-010
70,682

70,682

5.00

217,800

1999

C

Average
Concrete Precast
1/1

2/TBD

No/No

12.00

24.00

None

Central

460

Woodward Hgts
2 way, 2 lanes each way
Average

0.40

0.32

3.08

Public Records
Other

—
=
=



Special Purpose Sale Profile Sale No. 3

Comments

Property had deferred maintenance, and had been a negative
cash flow for the City. The purchaser was managing the facility
for the City; an original offer was rejected, and the parties
later came to terms.

Building constructed of fluted and washed aggregate tilt up
precast panels, with one NHL size sheet and one Olympic sized
sheet; the common lobby, snack bar, pro shop is constructed
of split face block. Property has over an acre of parking.

—
=

Viking Arena



Special Purpose Sale Profile

Sale No. 4

Location & Property Identification

Property Name:

Sub-Property Type:

Address:
City/State/Zip:
County:

Market Orientation:

Property Location:

Biggby Coffee Ice Cube-
Brighton

Sport & Entertainment,
Skating Rink

10540 Citation Dr.
Brighton, MI 48116

Livingston

Suburban

South of Grand River

IRR Event ID: 3230921

Sale Information

Sale Price: $8,000,000

Effective Sale Price: $8,000,000

Sale Date: 02/01/2024

Sale Status: Closed

S/SF GBA: $80.12

S/SF NRA: $80.12

S/Unit: $2,666,667 /TBD
Grantee/Buyer: Black Bear Sports Group
Assets Sold: Going concern, total assets of

Property Rights:
Exposure Time:
Financing:

Conditions of Sale:

Terms of Sale Comments:
Verified By:

Verification Date:
Confirmation Source:
Verification Type:

the business

Fee Simple

0 (months)

Cash to seller

Motivated Seller

Not Listed

H. William Hansen, Jr., MAI
04/25/2024

Nearby Rink Owner
Confirmed-Other

Improvement and Site Data

MSA:

Legal/Tax/Parcel ID:
GBA-SF:

Detroit-Warren-Dearborn, Ml

4712-33-300-022
99,850

Biggby Coffee Ice Cube- Brighton

NRA-SF:

Acres(Gross):
Land-SF(Gross):

Year Built:

M&S Class:
Construction Quality:
Improvements Cond.:
Exterior Walls:

No. of Buildings/Stories:
No. of Units/Unit Type:
Total Parking Spaces:
Park. Ratio 1000 SF GLA:
Park. Ratio 1000 SF GBA:
Parking Ratio(/Unit):
Elevators/Count:
Air-Conditioning Type:
Shape:

Topography:

Corner Lot:

Frontage Feet:

Frontage Desc.:
Frontage Type:
Density-Unit/Gross Acre:
Bldg. to Land Ratio FAR:
Land to Building Ratio:
Zoning Code:

Zoning Desc.:

Flood Plain:

99,850

6.12

266,587

1999

S

Average

Good

Metal

1/1

3/TBD

266

2.66

2.66

88.67

Yes/1

Central

Irregular

Level

No

583

S side Citation cul-de-sac
2 way, 1 lane each way
0.49

0.37

2.67

B3

Special Business District
No

—
=
)



Special Purpose Sale Profile Sale No. 4

Improvement and Site Data (Cont'd)

Comm. Panel No.: 26093C0363 D
Date: 09/17/2008
Source of Land Info.: Other
Comments

The Arena is home to the Kensington Valley Hockey
Association, Brighton High School, South Lyon Unified, and
various other local high schools, clubs and adult hockey
leagues. The purchaser, Black Bear Sports Group, is the largest
owner-operator of ice rinks in the U.S., and approached the
buyer directly and paid cash.

3 sheet arena with pro shop, concession and typical rink
amenities; there is a small training facility and restaurant/bar
with viewing windows on a central mezzanine that is included
in the GBA.

—
=

Biggby Coffee Ice Cube- Brighton



Special Purpose Sale Profile

Location & Property Identification

Property Name: Mt Clemens Arena

Sub-Property Type: Sport & Entertainment,

Skating Rink
Address: 300 N. Groesbeck Hwy.
City/State/Zip: Mount Clemens, M| 48043
County: Macomb
Market Orientation: Suburban

Property Location: SEC Rose, between Elizabeth

and Cass
IRR Event ID: 3328656
Sale Information
Sale Price: $4,000,000
Effective Sale Price: $4,000,000
Sale Date: 01/01/2025
Contract Date: 11/24/2024
Sale Status: Closed
S/SF GBA: $63.58
S/SF NRA: $63.58
S/Unit: $2,000,000 /TBD
Grantor/Seller: City of Mount Clemens
Grantee/Buyer: Black Bear Sports Group
Assets Sold: Going concern, total assets of

the business
Fee Simple
Cash to seller

Property Rights:
Financing:

Conditions of Sale: Motivated Seller

Terms of Sale Comments: Not listed

Verified By: H. William Hansen, Jr., MAI
Verification Date: 02/17/2025

Verification Type: Secondary Verification

Improvement and Site Data

MSA: Detroit-Warren-Dearborn, Ml

Legal/Tax/Parcel ID: 05-11-10-280-001 (Part of)
GBA-SF: 62,916

Mt Clemens Arena

NRA-SF:

Acres(Gross):
Land-SF(Gross):

Year Built:

Property Class:

M&S Class:
Construction Quality:
Exterior Walls:

No. of Buildings/Stories:
No. of Units/Unit Type:
Air-Conditioning Type:
Shape:

Topography:

Corner Lot:

Frontage Feet:
Frontage Desc.:
Frontage Type:

Traffic Flow:
Density-Unit/Gross Acre:
Bldg. to Land Ratio FAR:
Land to Building Ratio:
Zoning Code:

Bldg. Phy. Info. Source:
Source of Land Info.:

Comments

Sale No. 5

62,916

17.91

780,160

1994

A-

C

Good

Block

1/1

2/TBD

Central

Very Irregular
Level

Yes

454

SE side Groesbeck
2 way, 3 lanes each way
High

0.11

0.08

12.40

MU

Public Records
Public Records

City had passed a $3MM bond in 2020 for upgrades to



Special Purpose Sale Profile Sale No. 5

Comments (Cont'd)

compressors for the dual sheet arena, as well as a new parking
lot and roof. The property was not listed, and was purchased
by Black Bear Sports Group out of Bethesda, MD, which has
been on a buying spree of arenas in the northeast and
midwest.

Two NHL-size ice surfaces linked by mezzanine seating and
skyboxes, capacity to host over 1,000 spectators and features
modern amenities, including locker rooms, concession stands,
and a pro shop.

—
=

Mt Clemens Arena



Addenda

Novi Ice Arena



Mount Clemens Ice
Arena being sold to
Maryland-based firm

Sale expected to close by 2025

By: Dean Vaglia (/reporterbio/Dean-Vaglia) | Mount
Clemens-Clinton-Harrison Journal
(https://www.candgnews.com/newspaper/journal) |
Published December 9, 2024

(httpé://www.candg;\éws.c/admin/articles/temp-
image/9e1ba9e017399df775d3a6990adec731.png)

The Mount Clemens Ice Arena is expected to be
sold to Maryland-based Black Bear Sports
Group by the end of 2024.

Photo by Dean Vaglia

MOUNT CLEMENS — After a procedural vote to become the owners of the Mount Clemens Ice Arena, the City of Mount

Clemens is set to sell the arena to Maryland-based sports and entertainment firm Black Bear Sports Group by the end of
December.

According to Shipman, the $4 million sale will sese BBSG take over with plans of maintaining current operations while
injecting capital to improve facilities.

“They’re going to keep the management company in place that was there,” Mount Clemens City Manager Gregg Shipman
said. “Anything that’s there now, you’re going to see that exist, but what they’re going to do is come in and make this better
because they have the means to do it. They own many other facilities, and they have these rights to these other leagues,
so they’re going to increase the league presence and they’re even talking about expanding the arena, adding a sheet of ice
in the future. They’re prepared to come in and make the capital improvements that the arena needs, and these are all
things that we can’t afford to do.”

BBSG made its first offer to purchase the arena for $3.75 million sometime after the June 3 City Commission meeting
where commissioners discussed and tabled the possibility of a year-long study about options surrounding the arena.

Capital improvement and bond payment costs led to commissioners questioning whether to sell the arena or redevelop it
into a different kind of recreation facility.

“For years it's been a struggle to make the bond payment on the arena, and this is the second bond that the city has on
it,” Shipman said. “There is the original bond to build it, and then they took out another bond to do improvements and the
arena is not going to make enough money to make the bond payment, which will mean that the city would have to start
making those payments out of the general fund. In essence, the ice arena would be losing money, and we have so many
other capital improvements that need to be done to the ice arena in the next five to 10 years, and that would contribute
more to the deficit each year.”

Various tasks and surveys are being performed before the sale closes. One of the city’s requirements to sell the building
was to reclaim ownership of the arena from the Municipal Building Authority of Mount Clemens, the building financing
authority that was created in the 1990s to build the arena. Such authorities were common before municipal capital
improvement bonds were introduced in 2001. The procedural step was completed at the Nov. 18 City Commission
meeting. Shipman says there are no other buildings in the city deeded to similar authorities.
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Representatives for BBSG did not respond to requests for comment by press time. BBSG operates four arenas in
Michigan — Bigby Coffee Ice Cubes in Ann Arbor, Brighton and East Lansing along with the Hazel Park Ice Arena —
as part of its 40 facilities across the Midwest and East Coast. BBSG operates 40 youth hockey clubs, four leagues,
two tournament organizations, eight Junior “A” level hockey teams and Foundry Adult Hockey.

BBSG was founded in 2015 by CEO Murry Gunty and Blackstreet Capital Holdings, LLC. The firm focuses on
purchasing underperforming ice rinks in National Hockey League markets with the goal of revitalizing them.

Justin Quenneville, general manager and head coach of the Metro Jets Hockey Club, has some experience with
BBSG given the group’s presence in the industry and due to the P.A.L. Junior Islanders team playing in the United
States Premier Hockey League alongside the Jets. Quenneville spoke highly of the arena’s current management and
echoed that there were no planned changes to day-to-day operations.

“We're excited to hear some of the ideas from Black Bear, whether it be the potential expansion of the facility or
additions of any sort,” Quenneville said. “But realistically, from what we’ve been told and has been communicated
with us, they don’t foresee there being any significant changes to an already well-run establishment.”

Shipman is positive about BBSG becoming the arena’s new owners. Along with the planned developments and
improvements of the arena itself, private ownership means the arena will begin providing around $40,000 in
annual tax revenue.

“I think it really is a win-win for everybody,” Shipman said. “For the people who use it, this is going to become a
bigger, better arena than it was before. They are going to be able to do all these capital improvements that need to
be done. The management team stays in place. And now we have a piece of property that comes back on the tax
roll. It's all positives.”
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Viking Ice Arena has been sold by the city of Hazel
Park. A portion of the proceeds will pay off the final
bonds. Officials say the ice arena will retain its staff
and programming, and continue to operate as normal.
Photo by Erin Sanchez

Hazel Park sells Viking
Ice Arena

Buyer will continue Arena operations

By: Andy Kozlowski (/reporterbio/Andy-Kozlowski) |
Madison-Park News
(https://www.candgnews.com/newspaper/madisonparknews)
| Published July 20, 2023

HAZEL PARK — An ice-skating rink that Hazel Park officials say has long been a strain on the city’s finances has
been sold to a private business.

Viking Ice Arena, located at 1555 E. Woodward Heights Blvd., was first opened by the city of Hazel Park in 1999.
Several months ago, Black Bear — an ice arena operator that owns or manages 36 facilities across the U.S. —
made an offer on the place.

The first offer was rejected, but a follow-up offer of $2.9 million was unanimously approved by both the Hazel Park
City Council and the General Building Authority. The authority is a separate entity created by the city to hold
property, and to finance acquisitions and improvements. The sale closed June 26.

Andy LeCureaux, a member of the Hazel Park City Council, said that the city had spent many years searching for a
buyer.

“I don't believe that a city entity necessarily has the expertise to manage a facility like this,” LeCureaux said. “We
had been looking to sell this for a long time because of the bond payments, but we could never get enough of a sale
price to cover what we owed on the bonds. So this will be a great financial help to us, and to the budget. It will take
considerable strain off that.”

Hazel Park City Manager Ed Klobucher described how the arena had been costly to the city.

“The ice arena has always been a financial drain on the city of Hazel Park,” he said via email. “The city has always
had to subsidize the arena — sometimes over a half of a million dollars a year. In addition to the ongoing costs,
there are possibly several million dollars of deferred maintenance costs for repairs that will need to be incurred in
the next several years. Had the arena not been sold, those costs would have been borne by the Hazel Park
taxpayers.”

He noted that about $700,000 of the proceeds will be used to pay off the final bond payment, while the rest will be
allocated to the city’s capital improvement fund.

“This sale represents the best of both worlds for the city of Hazel Park,” Klobucher continued. “Black Bear will
continue to utilize the building as an ice arena, but now it will be privately owned and on the city’s tax rolls. Black
Bear also agreed to give all city employees an opportunity for continued employment, and they promised to work
with our recreation department to ensure Hazel Park residents continue to have access to the arena.”
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Viking Ice Arena features two ice sheets, a gym and a concessions area. It is home to the Little Caesars Hockey
Club, International Stars Youth Hockey, and various high school clubs. All existing programming will continue as
planned, and all employees will be retained at the rink.

Black Bear itself is the largest owner-operator of ice rinks in the U.S. It was founded by CEO Murry Gunty in
2015.

“We are excited to announce Black Bear’s continued expansion in Detroit,” Gunty said in a statement. “The city of
Hazel Park was fantastic to work with on this deal, and we are looking forward to expanding operations and
programming so the rink continues to serve as an important resource for the community.”

LeCureaux said he anticipates great things from the arrangement with Black Bear.

“Community programming is what they do. They know how to manage the sites, the business,” LeCureaux said.
“The city no longer has to cover the payments, the arena is now on the tax rolls, and the organization operating it
will probably have more program offeringsthan we did, since our Recreation Department was already so busy
with other things. Really, this is a win-win for everyone.”
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