City oF Novi City COUNCIL
SEPTEMBER 14, 2026

Americ?

SUBJECT: Consideration of approval to award the Southwest Water Main Loop project
contract to Bidigare Contractors, Inc., the qualified low bidder, in the amount of
$4,039,390.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

KEY HIGHLIGHTS:
e Scope includes 15,200 feet of 14-inch high density polyethylene (HDPE) and
12-inch ductile iron water main along portions of 8 Mile, Napier and Beck.
¢ Water main will be installed through the ITC Sports park, providing public
water access to the park facilities.

FINANCIAL IMPACT

FY 2026/27
S 4,039,390.00 Construction
EXPENDITURE REQUIRED S 370.520.96 Engineering Services

$ 4,409,910.96 TOTAL

BUDGET

Water & Sewer Fund 592-536.00-976.214 | $ 6,632,567.00
*Part of the FY 2025-26 Budget Rollover

APPROPRIATION REQUIRED $O
FUND BALANCE IMPACT S0

Budget includes current estimated total project costs for construction (construction
engineering, crew days, material testing, contingency, etc.), which is $4.9M.




BACKGROUND INFORMATION:

Water system improvements to the southwest area of the city were identified in the
2020 Water Master Plan Update to improve water flow and fire protection in the
Intermediate pressure district, including the installation of a looped water main
connection in this area. This project would involve constructing this looped system
consisting of approximately 15,200 feet of 14-inch high-density polyethylene (HDPE)
and 12-inch ductile iron water main along portions of 8 Mile, Napier and Beck,
including a segment through ITC Sports Park. The majority of the water main will be
installed via horizontal directional drilling, a trenchless method that minimizes impact
to affected properties and reduces the need for restoration.

This project will improve flows and fire protection in this area of the city and will provide
the opportunity for additional improvements including a potential elevated water
storage tank, and the possibility of expanding the Island Lake Pressure District. These
additional improvements have been studied and will be discussed in the upcoming
Water Master Plan Update expected in October.

City engineering consultant, OHM Advisors, assisted City staff with design of the
Southwest Water Main Loop project. The project was advertised for public bids on
August 12, 2026. Eleven (11) bids were received and opened on September 2, 2026,
following the solicitation period. A summary of the five lowest bids is below.

Contractor Total Bid*

Bidigare Contractors, Inc. $4,151,390.00

DVM Utilities, Inc. $ 4,283,733.20

Inner City Contracting, LLC $ 4,331,834.00

Pamar Enterprises, Inc. $ 4,352,796.00

Anglin Civil, LLC $ 4,594,363.36

*Crew Days are included to compare bids but not included in the award. See bid tabulation for all bids

received.

The contract administration and geotechnical engineering services related to this
project will be awarded to the following pre-qualified firms using the fee percentages
in the Agreements for Professional Engineering Services and Geotechnical
Engineering Services for Public Projects.

Conftract .
o Administration 4.5% of the construction award $181,772.55
Crew Days $800 daily inspection fee x 140 days $ 112,000.00
G2 Mo’rgnol festing 1.9% of the construction award $76,748.41
services
TOTAL | $ 370,520.96

Construction is expected to start in October and continue through summer 2027.



RECOMMENDED ACTION: Approval to award the Southwest Water Main Loop project
contfract to Bidigare Contractors, Inc., the qualified low bidder in the amount of
$4,039,390.



Southwest Water Main Loop Project
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OHM |

Advancing Communities

September 8, 2026

Ben Croy, P.E.

City Engineer

26300 Lee BeGole Dr
Novi, Mi 48375

Regarding: Bid Results Southwest Water Main Loop

Dear Mr. Croy:

Sealed bids for the Southwest Water Main Loop project were received and publicly read aloud at 2:00 pm on
Wednesday, September 2, 2026, at the City of Novi City Hall. Eleven (11) proposals were received with as-read
bid prices ranging from $4,151,390.00 to $5,950,400.00 The detailed bid tabulation is attached.

Contractor Total Bid Cont(l;:ivli)e;r; less
Bidigare Contractors $4,151,390.00 $4,039,390.00
DVM Utilities $4,283,733.20 $4,123,733.20
Inner City Contracting $4,331,834.00 $4,211,834.00
PAMAR Entetprises $4,352,796.00 $4,236,796.00

The lowest bidder, Bidigare Contractors, prepared a bid with the amount of $4,151,390.00 All required
information, including bond surety, statement of qualifications, and subcontractors listing, has been provided.

Bidigare Contractors, out of Plymouth, Michigan, has extensive experience in the Detroit Metro area performing
horizontal directional drilling and open cut water main projects. They have successfully completed several utility
projects for the City of Novi in the past. Based upon our previous experience and their qualifications, we would
recommend award of this contract to Bidigare Contractors, Inc., in the amount of $4,039,390 per their
unit prices listed on the bid. The amount listed for crew days ($112,000) is not included in the recommended
award amount as these are not part of the payments made to the contractor, but these amounts are included in
the total for determining the lowest bid.

Should there be any questions, please contact this office at (248) 751-3103.

Sincerely,
OHM Advisors

i e

Andrew Cousino, P.E.

CC: Aaron Staup, Construction Manager
Paul Wilkerson, OHM Advisors
Tim Juidici, OHM Advisors

OHM Advisors
34000 PLYMOUTH ROAD T 734.522.671
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Tabulation for Bids Received on September 2, 2026 at 2 p.m. Bidigare Contractors DVM Utilities Tnner City Contracting Pamar Enterprises Anglin Civil Murphy Pipeline Contractors Diponio Contracting ZITO Construction Bricco Excavating Al Seasons Underground LGC Global

Southwest Water Main Loop 939'S. Mill St 6045 Sims, Dr #2 18715 Grand River Ave 31604 Pamar Court 1300 Newburgh Rd 4086 Michigan Avenue 51251 Simone Industrial Dr 8033 Fenton Rd 21201 Meyers Rd 5687 PawsnRd 7310 Woodward Ave, Ste 500
City of Novi Plymouth. MI 48170 Sterling Heights, MI 48313 Detroit, M1 48223 New Haven, M1 45048 Livonia, M1 48150 Detroit, M1 48210 Shelby Township, M1 48316 Grand Blanc, MI 48439 Oak Park M1 48237 Tipton M1 48287 Detroit, M1 48202
County of Oakland, State of Michigan
OHM Job Number: 0163-23-0080 248.735-1113 586-979-0402 810-625-3501 586-749-8839 989-621-2175 734-368-2375 586-997-4150 810-695-9025 248-547-6963 517-431-7047 313-875-2732
Estimated Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit
Description Quantity Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price
SW Watermain Loop

1 Audio Video Route Survey T LsUM S14; .700. 700. 000, 6.500. 500, 6.500. 0000 0 S15,000. $23,623.

2 Mobilization, Max 5% 1 LSuM 2 St S188.000. 52 52 $218.132 218,132 $244,150. 5272.000. X S10 5274.887.

3 Pemits and Inspection Fee Allowance 1 Dir 5, s 55.000.00 $5.000. $5.000.

4 Clearing 1 Acre 523 5 7 622

5 Curband Gutter, Rem 789 Ft 1 665

6 Sidewalk, Rem 180 Syd 26,6

7 Pawt, Rem, Modified 6,990 syd 113 TN

8 8" Aggregate Base 3,700 Syd 252 SL

9 2 200 Tons 364 3

10 10 Ea S1. 51.669.9¢ 2

11 Uity Structure Cover, Adj, Case 2 10 Ea SL S1.536. i

12 Utility Structure Cover, Adj, Case 3 10 Ea si S5 o

13 HMA 4EML 1,020 Ton 42, 3

14 HMA, SEML 635 Ton 4 1

15 HMA Approach 28 Ton 70. S

16 Conc Payt, Misc, Nonrein, 6 inch 60 syd 2 66

17 Curband Gutter, Det F4 850 Ft 63, 3

18 Sidewalk, Cone, 4 inch 1431 sft I

19 Curb Ramp, Conc, 6 inch 260 Ea 16.

20 12 inch Water Main, C1 54 DI, Open Cut 2,700 Ft 01

21 14 inch Water Main, HDPE, Dircctional Drill 14,600 Ft 33,

22§ inch Water Main, C154 DI, Open Cut 130 Ft 62

23 6 inch Water Main, C154 DI, Open Cut 380 Ft 93

24 Water Service, I inch 106 Ft

25 Water Service, 1.5 inch 169 Ft L1100
2 Comnect to Existing Water Main 7 Ea S10. 582,530,
27 Curb Stop and Box, 1 inch 3 Ea $3.666
28 Curb Stop and Box, 1.5 inch 5 Ea $7.785
29 Fire Hydrant Assembly 3 Ea $516.384.
30 Gate Valve and Well, 12 inch 20 Ea $441,060.
31 Gate Valve and Well, § inch 4 Ea 84,656
32 Turf Restoration and Irrigation System Repair 1 LsuM S 51,541
33 Traffic Maintenance and Control 1 LsuM 2, 45.097.
34 Soil Erosion and Sedimentation Control 1 LsuM SIS 00 27918,
35 CrewDays 800 Days $200.000. 1 $120.000. 0 $160.000.

Sub-Total Base Bid (ITEMS 1-35 incl): $4,151,390.00 $4,283.733.20 $4,331,834.00 $4,352.796.00 $4,594,363.36 $4,883.091.00 §5.583.421.50 $5.765.425.00 $5,807.480.00
Alternate Alternate Item

Al Ductile lron WM, CL54, Directional Drill, 12 inch 13,100 Ft $225.00 $2,947.500.00 $3270  $4,096,370.00 $237.00  $3,104,700.00 $233.00  $3,052,300.00 S217.62 $2,850,822.00 528127 $3,684,637.00 $286.00  $3,746,600.00 S29180  $3,822,580.00 520000 $2,620,000.00 S$380.00  $4,978,000.00 $276.00  $3,615,600.00

0094-23-0065
Prepared by OHM Advisors Page 1 of 1
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BID

for
Southwest Water Main Loop

Bid of \B IDIEARE é, ONTRACTOR S, /NC : hereinafter called Bidder, organized and

existing under the laws of or a resident of the State of Michigan, doing business as

A CoRPORATION *

Insert as applicable: “a corporation”, “a partnership” or “an individual”.

TO THE CITY OF NOVI, MICHIGAN, hereinafier called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud or collusion with any person or
persons bidding on the same Contract; that the Bidder has read and examined the Advertisement for Bids, Instructions to Bidders,
Bid, General Conditions, Supplementary Conditions, Agreement, Forms of Bond, Specifications and Drawings, as prepared by
the ENGINEER, and understands all of the same; that the Bidder of its representative has made personal investigation at the site
and has become fully familiar with regard to the conditions to be met in the execution of this Contract, and the undersigned
proposes to furnish all labor, materials, tools, power, transportation, and construction equipment necessary for the construction of
the Project and performing related work in full accordance with the aforesaid Contract Documents, including any and all
Addenda officially issued, their receipt of which is hereby acknowledged:

Addendum No. / Addendum Date
2 n .

The Contract will be awarded to the lowest responsive, responsible Bidder based on the unit prices for all Work specified.

The Bidder agrees to complete the Project for the following unit prices:

CITY OF NOVI 7/20/2026
Rev 5/5/2026

CAyOIMENLONE



Southwest Water Main Loop

Page 15

Item Description QTY Unit lPrlll:z Total Amount
SW Watermain Loop i
1 | Audio Video Route Survey 1 LSUM |5 |g 500”5 | g, 500.”
2 | Mobilization, Max 5% 1 LSUM | s /000002 | 5 | 108 000 .°°
3 | Permits and Inspection Fee Allowance 1 Dir $ [ 5.000 $ | 5,000
4 | Clearing 0.5 Acre $ |78 000" | 3 S,080. oe
5 | Curb and Gutter, Rem 789 | Ft s| /R.°%|s| 92468.°°
6 | Sidewalk, Rem 180 |Syd |s| /B.°°|s| R 340.°°
7 | Pavt, Rem, Modified 6,990 | Syd s| %3°° |s|38y 950.°°
8 | 8" Aggregate Base 3,700 | Syd $| 70.°° |§|37000,°°
9 | Maintenance Aggregate 200 Tons |s| /.%° |s| 2oo.°*
10 | Utility Structure Cover, Adj, Case 1 10 |Ea s| 322°°|s| 3 270.°°
11 | Utility Structure Cover, Adj, Case 2 10 |ef"V[s5|380°°|s| 3 %00.%°
12 | Utility Structure Cover, Adj, Case 3 10 Ea $|122°°|s|6,R70 it
13 | HMA, 4EML 1,020 | Ton $|/22°°|s|/39 290.°°
14 | HMA, SEML 635 |Ton |s|/B32°|s| v€995.°°
15 | HMA Approach 28 Ton $|.269°°|s| Z2532.°°
16 | Conc Pavt, Misc, Nonreinf, 6 inch 60 Syd $| 792°°|s| 7 7490, ce
17 | Curb and Gutter, Det F4 850 Ft s| 82°° |53/ Y/
18 | Sidewalk, Conc, 4 inch 1431 | sn s| 72.°°|s|/0 017.°°
19 | Curb Ramp, Conc, 6 inch 260 | sft s| /6.°° |s| %4/¢60.°°
50 | 12 inch Water Main, C1 54 DI, Open Cut 2,700 | Ft s |/%0°° |s|3728000°°
21 | 14 inch Water Main, HDPE, Directional Drill 14,600 | Ft s |/%0.2° | 3|2 049 000°°
22 | 8 inch Water Main, Cl 54 DI, Open Cut 130 |t $ | /49.°° s | /2820°°
23 | 6 inch Water Main, Cl 54 DI, Open Cut 380 Ft s |/ % |8 |42 320.°°
24 | Water Service, 1 inch 106 Ft s | /.2 |s |/ 766.°°
25 | Water Service, 1.5 inch 169 Ft $1/85.9° | 5|22 8/S. o
26 | Connect to Existing Water Main 7 Ea $| 9320 215 |€ S_ 240.°°
27 | Curb Stop and Box, 1 inch 3 Ea s| £3%°°|s| /2 902.%°
28 | Curb Stop and Box, 1.5 inch 5 Ea $ ?97“’0 [y 6'/6/535' oo
29 | Fire Hydrant Assembly 33 Ea $ |/ 7?0_” $ 3'3?074.00
30 | Gate Valve and Well, 12 inch 20 |Ea s | )y 540" s 1290 800"
31 [ Gate Valve and Well, 8 inch 4 Ea $ /0,5 0 e $ $’Z 2 80, oe
32 | Turf Restoration and Irrigation System Repair 1 LSUM | § Zlg' 3&/0.” $ 2 /Z 34/4‘ 90
33 | Traffic Maintenance and Control 1 LSUM | § [ £710.°°| s ?' 110.°%°
34 Soil Erosion and Sedimentation Control 1 LSUM | § ( ‘/{ 0 'o e $ / 4 60 ‘oo
35 | Crew Days as / 6’ (%) Days 800 $ //Z,_ﬂﬂﬂ °° R
SUBTOTAL FOR ALL (Items 1-32f $ Y/5/ 390,
Alternate Item: ' '
Ductile Iron WM, CL54, Directional Drill , 12 inch 13,100 re |5[225.°°|s|1947520, i

CITY OF NOVI
Rev 5/5/2026

7/20/2026
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If the foregoing Bid shall be accepted by the OWNER, the undersigned agrees to enter into the attached form of Agreement
within ten (10) days after receiving notice of such acceptance, will furnish the OWNER satisfactory bonds and certificates of
insurance coverage, and will complete the Project, at the price and within the time stated in this Bid.

The undersigned further agrees that if the foregoing Bid shall be accepted, work will commence in accordance with the contract
dates after the Contract has been awarded, the Agreement executed, and a Notice to Proceed received. The substantial
completion for all project work is October 30, 2027, with a final completion of November 30, 2027. All work to take place
within the boundaries of ITC Sports Park cannot begin before October 15, 2026, and must be substantially complete by
May 1, 2027.

The undersigned attaches hereto its Bid security, as required by the Advertisement for Bids and Instructions to Bidders. The
undersigned agrees that in case it shall fail to fulfill its obligations under the foregoing Bid, and/or shall fail to furnish bonds, as
specified, the OWNER may, at its option determine that the undersigned has abandoned its rights and interests in such Contract
and that its Bid security accompanying its Bid; has been forfeited to the said OWNER, but otherwise the Bid security shall be
returned to the undersigned upon the execution of the Contract and the acceptance of the bonds.

The undersigned also agrees that for each and every calendar day that he may be in default of Substantial Completion of the
Work, within the time specified in this Bid, the OWNER will suffer a damage of $1500 per day, and said OWNER shall be
compensated therefore at the rate as liquidated damages in accordance with the Agreement.

In submitting this Bid, it is understood that the right is reserved by the OWNER to accept any bid, to reject any or all Bids, and to
waive irregularities in bidding in the interest of the OWNER.

SUBMITTED on 9'-2 -26 BY:B/DM/? (-' RACTORS, INncC.

Date* idder*
749 S. Misk ST
Street* fEnature
Aymovzs M Y8170 Vice TresvenT
City, State, ZIP* Name and Title of Signatory™®
248- 735 ///3
Telephone Number*
2Y8- 735- ///Y
Facsimile Number*
*Typed or printed in ink.
:@& Sst?s{/z%zlz NOVI /2012026
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