
 

 

   

CITY OF NOVI CITY COUNCIL 

SEPTEMBER 14, 2026 

 

 

 

SUBJECT: Consideration of approval to award the Southwest Water Main Loop project 

contract to Bidigare Contractors, Inc., the qualified low bidder, in the amount of 

$4,039,390. 

 

SUBMITTING DEPARTMENT:   Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 Scope includes 15,200 feet of 14-inch high density polyethylene (HDPE) and 

12-inch ductile iron water main along portions of 8 Mile, Napier and Beck. 

 Water main will be installed through the ITC Sports park, providing public 

water access to the park facilities. 

FINANCIAL IMPACT 

 

  FY 2026/27 

EXPENDITURE REQUIRED 

$  4,039,390.00  Construction  

$     370.520.96  Engineering Services 

$  4,409,910.96  TOTAL 

BUDGET   

 

Water & Sewer Fund 592-536.00-976.214 

                                     

 

$ 6,632,567.00  

*Part of the FY 2025-26 Budget Rollover 

APPROPRIATION REQUIRED $ 0 

FUND BALANCE IMPACT $ 0 

Budget includes current estimated total project costs for construction (construction 

engineering, crew days, material testing, contingency, etc.), which is $4.9M. 

 



BACKGROUND INFORMATION:  

 

Water system improvements to the southwest area of the city were identified in the 

2020 Water Master Plan Update to improve water flow and fire protection in the 

Intermediate pressure district, including the installation of a looped water main 

connection in this area.  This project would involve constructing this looped system 

consisting of approximately 15,200 feet of 14-inch high-density polyethylene (HDPE) 

and 12-inch ductile iron water main along portions of 8 Mile, Napier and Beck, 

including a segment through ITC Sports Park.  The majority of the water main will be 

installed via horizontal directional drilling, a trenchless method that minimizes impact 

to affected properties and reduces the need for restoration. 

 

This project will improve flows and fire protection in this area of the city and will provide 

the opportunity for additional improvements including a potential elevated water 

storage tank, and the possibility of expanding the Island Lake Pressure District.  These 

additional improvements have been studied and will be discussed in the upcoming 

Water Master Plan Update expected in October. 

 

City engineering consultant, OHM Advisors, assisted City staff with design of the 

Southwest Water Main Loop project.  The project was advertised for public bids on 

August 12, 2026. Eleven (11) bids were received and opened on September 2, 2026, 

following the solicitation period. A summary of the five lowest bids is below. 

 

Contractor Total Bid* 

Bidigare Contractors, Inc. $ 4,151,390.00 

DVM Utilities, Inc. $ 4,283,733.20 

Inner City Contracting, LLC $ 4,331,834.00 

Pamar Enterprises, Inc. $ 4,352,796.00 

Anglin Civil, LLC $ 4,594,363.36 
*Crew Days are included to compare bids but not included in the award. See bid tabulation for all bids 

  received. 

 

The contract administration and geotechnical engineering services related to this 

project will be awarded to the following pre-qualified firms using the fee percentages 

in the Agreements for Professional Engineering Services and Geotechnical 

Engineering Services for Public Projects.   

 

OHM 

Contract 

Administration  
4.5% of the construction award $ 181,772.55 

Crew Days $800 daily inspection fee x 140 days $ 112,000.00 

G2 
Material testing 

services 
1.9% of the construction award $ 76,748.41 

TOTAL $ 370,520.96 

 

Construction is expected to start in October and continue through summer 2027. 

 



RECOMMENDED ACTION: Approval to award the Southwest Water Main Loop project 

contract to Bidigare Contractors, Inc., the qualified low bidder in the amount of 

$4,039,390. 

  





 
 
 
 
 
 

 

 
September 8, 2026 
 
Ben Croy, P.E. 

City Engineer 

26300 Lee BeGole Dr 

Novi, Mi 48375 

 

Regarding: Bid Results Southwest Water Main Loop 

 
Dear Mr. Croy: 
 
Sealed bids for the Southwest Water Main Loop project were received and publicly read aloud at 2:00 pm on 
Wednesday, September 2, 2026, at the City of Novi City Hall. Eleven (11) proposals were received with as-read 
bid prices ranging from $4,151,390.00 to $5,950,400.00  The detailed bid tabulation is attached.  
 

Contractor Total Bid 
Contract Items less 

Crew Days 

Bidigare Contractors $4,151,390.00 $4,039,390.00 

DVM Utilities $4,283,733.20 $4,123,733.20 

Inner City Contracting $4,331,834.00 $4,211,834.00 

PAMAR Enterprises $4,352,796.00 $4,236,796.00 

 
The lowest bidder, Bidigare Contractors, prepared a bid with the amount of $4,151,390.00 All required 
information, including bond surety, statement of qualifications, and subcontractors listing, has been provided. 
 
Bidigare Contractors, out of Plymouth, Michigan, has extensive experience in the Detroit Metro area performing 
horizontal directional drilling and open cut water main projects. They have successfully completed several utility 
projects for the City of Novi in the past. Based upon our previous experience and their qualifications, we would 
recommend award of this contract to Bidigare Contractors, Inc., in the amount of $4,039,390 per their 
unit prices listed on the bid. The amount listed for crew days ($112,000) is not included in the recommended 
award amount as these are not part of the payments made to the contractor, but these amounts are included in 
the total for determining the lowest bid.  
 
Should there be any questions, please contact this office at (248) 751-3103. 
 
Sincerely, 
OHM Advisors 
 
 
_____________________ 

Andrew Cousino, P.E.  
 
CC:  Aaron Staup, Construction Manager  
        Paul Wilkerson, OHM Advisors 
        Tim Juidici, OHM Advisors 



Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit
Item Description Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount Price Amount

Division SW Watermain Loop
1 Audio Video Route Survey 1              LSUM $6,500.00 $6,500.00 $14,300.00 $14,300.00 $6,700.00 $6,700.00 $4,000.00 $4,000.00 $6,500.00 $6,500.00 $6,500.00 $6,500.00 $6,500.00 $6,500.00 $7,000.00 $7,000.00 $25,000.00 $25,000.00 $15,000.00 $15,000.00 $23,623.00 $23,623.00
2 Mobilization, Max 5% 1              LSUM $100,000.00 $100,000.00 $200,000.00 $200,000.00 $188,000.00 $188,000.00 $200,000.00 $200,000.00 $218,132.23 $218,132.23 $244,150.00 $244,150.00 $240,000.00 $240,000.00 $265,849.60 $265,849.60 $272,000.00 $272,000.00 $100,000.00 $100,000.00 $274,887.00 $274,887.00
3 Permits and Inspection Fee Allowance 1              Dlr $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
4 Clearing 1              Acre $10,000.00 $5,000.00 $23,100.00 $11,550.00 $35,000.00 $17,500.00 $16,000.00 $8,000.00 $17,244.00 $8,622.00 $20,403.00 $10,201.50 $22,124.00 $11,062.00 $16,000.00 $8,000.00 $10,000.00 $5,000.00 $10,000.00 $5,000.00 $42,284.00 $21,142.00
5 Curb and Gutter, Rem 789          Ft $12.00 $9,468.00 $8.80 $6,943.20 $12.50 $9,862.50 $10.00 $7,890.00 $12.25 $9,665.25 $18.00 $14,202.00 $7.00 $5,523.00 $11.80 $9,310.20 $15.00 $11,835.00 $15.00 $11,835.00 $13.00 $10,257.00
6 Sidewalk, Rem 180          Syd $13.00 $2,340.00 $6.60 $1,188.00 $26.60 $4,788.00 $18.00 $3,240.00 $10.35 $1,863.00 $18.00 $3,240.00 $20.00 $3,600.00 $12.30 $2,214.00 $20.00 $3,600.00 $15.00 $2,700.00 $11.00 $1,980.00
7 Pavt, Rem, Modified 6,990       Syd $5.00 $34,950.00 $5.50 $38,445.00 $11.35 $79,336.50 $10.00 $69,900.00 $5.11 $35,718.90 $20.00 $139,800.00 $5.00 $34,950.00 $27.30 $190,827.00 $18.00 $125,820.00 $8.00 $55,920.00 $31.00 $216,690.00
8 8" Aggregate Base 3,700       Syd $10.00 $37,000.00 $20.90 $77,330.00 $25.28 $93,536.00 $20.00 $74,000.00 $28.51 $105,487.00 $45.00 $166,500.00 $20.00 $74,000.00 $28.20 $104,340.00 $39.00 $144,300.00 $24.00 $88,800.00 $54.00 $199,800.00
9 Maintenance Aggregate 200          Tons $1.00 $200.00 $33.00 $6,600.00 $36.41 $7,282.00 $55.00 $11,000.00 $76.98 $15,396.00 $25.00 $5,000.00 $45.00 $9,000.00 $51.75 $10,350.00 $85.00 $17,000.00 $100.00 $20,000.00 $37.00 $7,400.00
10 Utility Structure Cover, Adj, Case 1 10            Ea $327.00 $3,270.00 $1,265.00 $12,650.00 $1,669.90 $16,699.00 $650.00 $6,500.00 $1,506.42 $15,064.20 $510.00 $5,100.00 $350.00 $3,500.00 $738.50 $7,385.00 $1,600.00 $16,000.00 $500.00 $5,000.00 $805.00 $8,050.00
11 Utility Structure Cover, Adj, Case 2 10            Ea $380.00 $3,800.00 $1,045.00 $10,450.00 $1,536.15 $15,361.50 $550.00 $5,500.00 $385.71 $3,857.10 $1,552.00 $15,520.00 $500.00 $5,000.00 $197.20 $1,972.00 $2,300.00 $23,000.00 $500.00 $5,000.00 $805.00 $8,050.00
12 Utility Structure Cover, Adj, Case 3 10            Ea $627.00 $6,270.00 $1,730.30 $17,303.00 $1,536.15 $15,361.50 $990.00 $9,900.00 $2,988.11 $29,881.10 $621.00 $6,210.00 $1,500.00 $15,000.00 $943.50 $9,435.00 $2,300.00 $23,000.00 $500.00 $5,000.00 $805.00 $8,050.00
13 HMA, 4EML 1,020       Ton $137.00 $139,740.00 $156.20 $159,324.00 $142.50 $145,350.00 $128.00 $130,560.00 $133.33 $135,996.60 $143.00 $145,860.00 $123.30 $125,766.00 $145.00 $147,900.00 $124.00 $126,480.00 $141.00 $143,820.00 $365.00 $372,300.00
14 HMA, 5EML 635          Ton $137.00 $86,995.00 $154.00 $97,790.00 $143.00 $90,805.00 $128.00 $81,280.00 $158.11 $100,399.85 $155.00 $98,425.00 $127.50 $80,962.50 $145.00 $92,075.00 $128.00 $81,280.00 $173.00 $109,855.00 $365.00 $231,775.00
15 HMA Approach 28            Ton $269.00 $7,532.00 $324.50 $9,086.00 $270.50 $7,574.00 $330.00 $9,240.00 $239.81 $6,714.68 $380.00 $10,640.00 $225.00 $6,300.00 $250.00 $7,000.00 $225.00 $6,300.00 $417.00 $11,676.00 $365.00 $10,220.00
16 Conc Pavt, Misc, Nonrein, 6 inch 60            Syd $79.00 $4,740.00 $53.90 $3,234.00 $125.00 $7,500.00 $150.00 $9,000.00 $88.66 $5,319.60 $81.00 $4,860.00 $75.00 $4,500.00 $85.00 $5,100.00 $110.00 $6,600.00 $90.00 $5,400.00 $118.00 $7,080.00
17 Curb and Gutter, Det F4 850          Ft $37.00 $31,450.00 $38.50 $32,725.00 $63.00 $53,550.00 $32.00 $27,200.00 $37.16 $31,586.00 $40.00 $34,000.00 $32.00 $27,200.00 $40.00 $34,000.00 $40.00 $34,000.00 $95.00 $80,750.00 $91.00 $77,350.00
18 Sidewalk, Conc, 4 inch 1,431       Sft $7.00 $10,017.00 $22.00 $31,482.00 $10.00 $14,310.00 $11.00 $15,741.00 $7.41 $10,603.71 $7.50 $10,732.50 $10.00 $14,310.00 $10.00 $14,310.00 $10.00 $14,310.00 $9.00 $12,879.00 $10.00 $14,310.00
19 Curb Ramp, Conc, 6 inch 260          Ea $16.00 $4,160.00 $30.80 $8,008.00 $16.00 $4,160.00 $24.00 $6,240.00 $10.39 $2,701.40 $35.00 $9,100.00 $15.00 $3,900.00 $16.00 $4,160.00 $13.00 $3,380.00 $15.00 $3,900.00 $21.00 $5,460.00
20 12 inch Water Main, Cl 54 DI, Open Cut 2,700       Ft $140.00 $378,000.00 $205.70 $555,390.00 $201.59 $544,293.00 $206.00 $556,200.00 $267.65 $722,655.00 $250.00 $675,000.00 $208.00 $561,600.00 $205.20 $554,040.00 $270.00 $729,000.00 $250.00 $675,000.00 $270.00 $729,000.00
21 14 inch Water Main, HDPE, Directional Drill 14,600     Ft $140.00 $2,044,000.00 $126.50 $1,846,900.00 $133.61 $1,950,706.00 $121.00 $1,766,600.00 $124.06 $1,811,276.00 $150.00 $2,190,000.00 $211.00 $3,080,600.00 $200.80 $2,931,680.00 $170.00 $2,482,000.00 $240.00 $3,504,000.00 $146.00 $2,131,600.00
22 8 inch Water Main, Cl 54 DI, Open Cut 130          Ft $149.00 $19,370.00 $163.90 $21,307.00 $262.00 $34,060.00 $150.00 $19,500.00 $200.51 $26,066.30 $125.00 $16,250.00 $185.00 $24,050.00 $181.80 $23,634.00 $207.00 $26,910.00 $175.00 $22,750.00 $335.00 $43,550.00
23 6 inch Water Main, Cl 54 DI, Open Cut 380          Ft $114.00 $43,320.00 $128.70 $48,906.00 $193.00 $73,340.00 $135.00 $51,300.00 $153.40 $58,292.00 $100.00 $38,000.00 $145.00 $55,100.00 $139.60 $53,048.00 $190.00 $72,200.00 $150.00 $57,000.00 $212.00 $80,560.00
24 Water Service, 1 inch 106          Ft $111.00 $11,766.00 $57.20 $6,063.20 $71.00 $7,526.00 $55.00 $5,830.00 $85.25 $9,036.50 $126.00 $13,356.00 $56.00 $5,936.00 $70.40 $7,462.40 $67.00 $7,102.00 $75.00 $7,950.00 $203.00 $21,518.00
25 Water Service, 1.5 inch 169          Ft $135.00 $22,815.00 $62.70 $10,596.30 $104.00 $17,576.00 $65.00 $10,985.00 $92.66 $15,659.54 $172.00 $29,068.00 $68.00 $11,492.00 $76.90 $12,996.10 $82.00 $13,858.00 $105.00 $17,745.00 $119.00 $20,111.00
26 Connect to Existing Water Main 7              Ea $9,320.00 $65,240.00 $10,835.00 $75,845.00 $4,795.00 $33,565.00 $12,500.00 $87,500.00 $9,844.37 $68,910.59 $9,896.00 $69,272.00 $7,000.00 $49,000.00 $7,269.60 $50,887.20 $20,000.00 $140,000.00 $7,500.00 $52,500.00 $11,790.00 $82,530.00
27 Curb Stop and Box, 1 inch 3              Ea $634.00 $1,902.00 $880.00 $2,640.00 $554.00 $1,662.00 $880.00 $2,640.00 $2,030.26 $6,090.78 $337.00 $1,011.00 $1,100.00 $3,300.00 $459.20 $1,377.60 $1,650.00 $4,950.00 $550.00 $1,650.00 $1,222.00 $3,666.00
28 Curb Stop and Box, 1.5 inch 5              Ea $897.00 $4,485.00 $1,210.00 $6,050.00 $850.00 $4,250.00 $1,090.00 $5,450.00 $2,306.92 $11,534.60 $654.00 $3,270.00 $1,600.00 $8,000.00 $789.10 $3,945.50 $2,600.00 $13,000.00 $750.00 $3,750.00 $1,557.00 $7,785.00
29 Fire Hydrant Assembly 33            Ea $11,790.00 $389,070.00 $10,257.50 $338,497.50 $8,600.00 $283,800.00 $16,500.00 $544,500.00 $10,403.80 $343,325.40 $12,000.00 $396,000.00 $8,000.00 $264,000.00 $9,261.30 $305,622.90 $10,500.00 $346,500.00 $8,000.00 $264,000.00 $15,648.00 $516,384.00
30 Gate Valve and Well, 12 inch 20            Ea $14,540.00 $290,800.00 $13,172.50 $263,450.00 $17,875.00 $357,500.00 $17,650.00 $353,000.00 $12,390.12 $247,802.40 $16,750.00 $335,000.00 $9,500.00 $190,000.00 $15,528.10 $310,562.00 $16,000.00 $320,000.00 $11,000.00 $220,000.00 $22,053.00 $441,060.00
31 Gate Valve and Well, 8 inch 4              Ea $10,570.00 $42,280.00 $10,450.00 $41,800.00 $1,270.00 $5,080.00 $9,900.00 $39,600.00 $9,157.60 $36,630.40 $8,200.00 $32,800.00 $7,000.00 $28,000.00 $11,984.50 $47,938.00 $14,000.00 $56,000.00 $10,000.00 $40,000.00 $21,164.00 $84,656.00
32 Turf Restoration and Irrigation System Repair 1              LSUM $218,340.00 $218,340.00 $122,100.00 $122,100.00 $98,000.00 $98,000.00 $55,000.00 $55,000.00 $120,000.00 $120,000.00 $42,250.00 $42,250.00 $60,000.00 $60,000.00 $50,000.00 $50,000.00 $400,000.00 $400,000.00 $31,500.00 $31,500.00 $51,541.00 $51,541.00
33 Traffic Maintenance and Control 1              LSUM $8,110.00 $8,110.00 $22,000.00 $22,000.00 $6,000.00 $6,000.00 $48,000.00 $48,000.00 $81,500.00 $81,500.00 $5,750.00 $5,750.00 $40,000.00 $40,000.00 $186,000.00 $186,000.00 $50,000.00 $50,000.00 $10,000.00 $10,000.00 $45,097.00 $45,097.00
34 Soil Erosion and Sedimentation Control 1              LSUM $1,460.00 $1,460.00 $18,780.00 $18,780.00 $11,800.00 $11,800.00 $6,500.00 $6,500.00 $87,075.23 $87,075.23 $9,023.00 $9,023.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $40,000.00 $40,000.00 $10,500.00 $10,500.00 $27,918.00 $27,918.00
35 Crew Days 800          Days 140.00 $112,000.00 200.00 $160,000.00 150.00 $120,000.00 145.00 $116,000.00 250.00 $200,000.00 115.00 $92,000.00 105.00 $84,000.00 135.00 $108,000.00 150.00 $120,000.00 252.00 $201,600.00 200.00 $160,000.00

$4,151,390.00 $4,283,733.20 $4,331,834.00 $4,352,796.00 $4,594,363.36 $4,883,091.00 $5,151,151.50 $5,583,421.50 $5,765,425.00 $5,807,480.00 $5,950,400.00

Alternate Alternate Item
Alt Ductile Iron WM, CL54, Directional Drill, 12 inch 13,100     Ft $225.00 $2,947,500.00 $312.70 $4,096,370.00 $237.00 $3,104,700.00 $233.00 $3,052,300.00 $217.62 $2,850,822.00 $281.27 $3,684,637.00 $286.00 $3,746,600.00 $291.80 $3,822,580.00 $200.00 $2,620,000.00 $380.00 $4,978,000.00 $276.00 $3,615,600.00

 OHM Job Number: 0163-23-0080 248-735-1113

City of Novi

Sub-Total Base Bid (ITEMS 1-35 incl.):

DVM Utilities
6045 Sims, Dr #2

Sterling Heights, MI 48313
County of Oakland, State of Michigan

Estimated
Quantity

586-979-0402

Tabulation for Bids Received on September 2, 2026 at 2 p.m. Bidigare Contractors
Southwest Water Main Loop 939 S. Mill St.

Plymouth. MI 48170

Anglin Civil
1300 Newburgh Rd
Livonia, MI 48150

586-749-8839 989-621-2175

Pamar Enterprises
31604 Pamar Court

New Haven, MI 48048
18715 Grand River Ave

Detroit, MI 48223

Inner City Contracting

810-625-3501

Diponio Contracting
51251 Simone Industrial Dr
Shelby Township, MI 48316

734-368-2375 586-997-4150

Murphy Pipeline Contractors
4086 MichiganAvenue

Detroit, MI 48210

810-695-9025 248-547-6963

ZITO Construction
8033 Fenton Rd

Grand Blanc, MI 48439

Bricco Excavating
21201 Meyers Rd

Oak Park MI 48237

517-431-7047 313-875-2732

All Seasons Underground 
5687 PawsnRd

Tipton MI 48287

LGC Global
7310 Woodward Ave, Ste 500

Detroit, MI 48202

Prepared by OHM Advisors Page 1 of 1
0094-23-0065
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