
 

CITY OF NOVI CITY COUNCIL 

APRIL 12, 2021 

 

 

 

SUBJECT: Consideration of approval of the final payment to Fonson Company, Inc. for the DPW 

Facility Stormwater Management Compliance Project (Vactor Station and Site 

Improvements) in the amount of $44,005.09, plus interest earned on retainage. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division 

 

EXPENDITURE REQUIRED $        5,146.25 expenditure 

$      38,858.84 retainage 

$      44,005.09 

AMOUNT BUDGETED $    485,178.00 FY20-21 

APPROPRIATION REQUIRED $ 0 

LINE ITEM NUMBER 592-592.00-976.079 

 

BACKGROUND INFORMATION: This project involved upgrades to the Department of Public Works 

facility to comply with the City’s MS4 permit (MS4 refers to a Municipal Separate Storm Sewer 

System).  The goal of the MS4 program was to reduce the discharge of pollutants to lakes, 

streams, etc. through proper management of facilities, so pollutants are not transported to 

surface water during rain events.  The proposed improvements included the construction of 

a “Vactor Station” and reconstruction of a portion of the existing DPW parking lot, as shown 

in the attached figure. 

The installation of a Vactor Station would allow for proper temporary storage of spoils from 

the City’s two vacuum trucks used for cleaning storm sewer catch basins, maintenance of 

the sanitary sewer system, and street sweeping activities.  The material collected by these 

trucks typically has a water content higher than what is permitted to be disposed of at the 

landfill.  The Vactor Station will provide a method to properly dewater the material, which will 

drain to the sanitary sewer.  Once dewatered, the material can then be loaded and disposed 

of offsite at the landfill.  

The parking lot improvements included reconstruction of the lot south of the DPW building, 

reconstruction of a portion of the existing entrance drive, and the construction of a new 



entrance drive aligned with the southern portion of the parking lot.  The parking lot 

improvements will now allow for proper storm water management within the parking lot, 

including the storm water runoff associated with the salt storage area.  Proper storm water 

management will eliminate the potential for runoff to reach the nearby Bishop Creek to the 

south of the site.  

The construction contract was approved at the September 23, 2019 City Council meeting to 

be awarded to Fonson Company, Inc., in the amount of $1,473,418.10. Staff worked with the 

engineering consultant for this project, OHM-Advisors, to review and verify the final contract 

payment amount of $44,005.09 that is due to the contractor. The City Attorney reviewed the 

final documentation and found it to be in an acceptable form (Beth Saarela, March 12, 2021). 

There were four (4) approved change orders issued resulting in an overall decrease of 

$12,704.55 or 0.85% under the awarded amount. The approved change orders resulted in a 

final contract price of $1,460,713.55. 

RECOMMENDED ACTION: Approval of the final payment to Fonson Company, Inc. for the DPW 

facility Stormwater Management Compliance Project (Vactor Station and Site 

Improvements) in the amount of $44,005.09, plus interest earned on retainage. 





DPW VACTOR STATION AND PARKING LOT 

 

DPW Parks and Recreation (south building and parking lot) – Pre-Construction 

 

DPW Parks and Recreation (south building and parking lot) – Completed concrete vactor pad 



 

 

DPW (main building and east lot) – Existing asphalt lot excavation, compaction and stone placement 

 

DPW (east lot) – Finish rolling the final lift of asphalt 



 

 

DPW South Lot, Auxiliary Storage Domes and Fuel Station – Excavation of existing asphalt 

 

DPW South Lot, Main Building and Fuel Station – Finish rolling of the final asphalt lift 
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March 11, 2021 

 
 
 
Aaron Staup, Construction Engineering Coordinator 
City of Novi 
Department of Public Works 
Field Services Complex 
26300 Lee BeGole Drive 
Novi, MI  48375 
 

Re: DPW Vactor Station – Parking Lot 
Fonson Company, Inc. 
Closing Documents  

 
Dear Mr. Staup: 
 
We have received and reviewed closing documents for the DPW Vactor Station – Parking Lot 
Project: 
 

1. Application for Final Payment  
2. Contractor’s Sworn Statement 
3. Consent of Surety  
4. Waivers of Lien including General Contractor’s Waiver 

 
The closing documents appear to be in order. The original Maintenance Bong is adequate for the 
final project cost.  The Contractor will be required to provide its Full Unconditional Waiver of Lien 
at the time of receipt of the final check. Please feel free to contact me with any questions or 
concerns in regard to this matter. 

 
EKS 
C: Cortney Hanson, Clerk 
 Carl Johnson, Finance Director/Chief Financial Officer 
 Ben Croy, City Engineer 
 Barry Gates, OHM 

Thomas R. Schultz, Esquire 
 








