City ofF Novi City COUNCIL
APRIL 12, 2021

1 Y R

SUBJECT: Consideration of approval of the final payment to Fonson Company, Inc. for the DPW
Facility Stormwater Management Compliance Project (Vactor Station and Site
Improvements) in the amount of $44,005.09, plus interest earned on retainage.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

EXPENDITURE REQUIRED 5,146.25 expenditure

$
$  38,858.84 retainage
$

44,005.09
AMOUNT BUDGETED S 485,178.00 FY20-21
APPROPRIATION REQUIRED SO
LINE ITEM NUMBER 592-592.00-976.079

BACKGROUND INFORMATION: This project involved upgrades to the Department of Public Works
facility to comply with the City’s MS4 permit (MS4 refers to a Municipal Separate Storm Sewer
System). The goal of the MS4 program was to reduce the discharge of pollutants to lakes,
streams, etc. through proper management of facilities, so pollutants are not transported to
surface water during rain events. The proposed improvements included the construction of
a “Vactor Station” and reconstruction of a portion of the existing DPW parking lot, as shown
in the attached figure.

The installation of a Vactor Station would allow for proper temporary storage of spoils from
the City's two vacuum frucks used for cleaning storm sewer catch basins, maintenance of
the sanitary sewer system, and street sweeping activities. The material collected by these
trucks typically has a water content higher than what is permitted to be disposed of at the
landfill. The Vactor Station will provide a method to properly dewater the material, which will
drain to the sanitary sewer. Once dewatered, the material can then be loaded and disposed
of offsite at the landfill.

The parking lot improvements included reconstruction of the lot south of the DPW building,
reconstruction of a portion of the existing entrance drive, and the construction of a new



enfrance drive aligned with the southern portion of the parking lot. The parking lot
improvements will now allow for proper storm water management within the parking lot,
including the storm water runoff associated with the salt storage area. Proper storm water
management will eliminate the potential for runoff to reach the nearby Bishop Creek to the
south of the site.

The construction contract was approved at the September 23, 2019 City Council meeting to
be awarded to Fonson Company, Inc., in the amount of $1,473,418.10. Staff worked with the
engineering consultant for this project, OHM-Advisors, to review and verify the final contract
payment amount of $44,005.09 that is due to the contractor. The City Attorney reviewed the
final documentation and found it to be in an acceptable form (Beth Saarela, March 12, 2021).

There were four (4) approved change orders issued resulting in an overall decrease of
$12,704.55 or 0.85% under the awarded amount. The approved change orders resulted in a
final contract price of $1,460,713.55.

RECOMMENDED ACTION: Approval of the final payment to Fonson Company, Inc. for the DPW
facility Stormwater Management Compliance Project (Vactor Station and Site
Improvements) in the amount of $44,005.09, plus interest earned on retainage.






DPW VACTOR STATION AND PARKING LOT

A

DPW Parks and Recreation (south building and parking lot) - Completed concrete vactor pad



DPW (east lot) - Finish rolling the final lift of asphalt




— Excavation of existing asphalt

DPW South Lot, Main Building and Fuel Station - Finish rolling of the final asphalt lift




ELIZABETH KUDLA SAARELA
esaarela@rsjalaw.com

27555 Executive Drive, Suite 250
Farmington Hills, Michigan 48331
P 248.489.4100 | F 248.489.1726

www.rsjalaw.com

ROSATI | SCHULTZ
JOPPICH | AMTSBUECHLER

March 11, 2021

Aaron Staup, Construction Engineering Coordinator
City of Novi

Department of Public Works

Field Services Complex

26300 Lee BeGole Drive

Novi, MI 48375

Re: DPW Vactor Station — Parking Lot
Fonson Company, Inc.
Closing Documents

Dear Mr. Staup:

We have received and reviewed closing documents for the DPW Vactor Station — Parking Lot
Project:

Application for Final Payment

Contractor’s Sworn Statement

Consent of Surety

Waivers of Lien including General Contractor’s Waiver

A

The closing documents appear to be in order. The original Maintenance Bong is adequate for the
final project cost. The Contractor will be required to provide its Full Unconditional Waiver of Lien
at the time of receipt of the final check. Please feel free to contact me with any questions or
concerns in regard to this matter.

Very truly yours,

EK
C: Cortney Hanson, Clerk
Carl Johnson, Finance Director/Chief Financial Officer
Ben Croy, City Engineer
Barry Gates, OHM
Thomas R. Schultz, Esquire
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Balance Due This Payment = $

44,005.09

PURCHASE ORDER NO.

96041

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

APPLICATION FOR FINAL PAYMENT

PROJECT: DPW Vactor Station & Parking Lot NOVI PROJECT NO.: 19-1001 PAYMENT NO.: FINAL
CIP NO.: ENGO054 & ENG055
OWNER: City of Novi ENGINEER: OHM Advisors CONTRACTOR: Fonson Company, Inc.
45175 W. Ten Mile Road 34000 Plymouth Road 7644 Whitmore Lake Road
Novi, Michigan 48375 Livonia, Michigan 48150 Brighton, Michigan 48116
(734) 522-6711 (810) 231-5188
CONTRACT AMOUNT FINAL COMPLETION DATES DATES OF ESTIMATE
ORIGINAL: $1,473,418.10 ORIGINAL: June 16, 2020 FROM: November 21, 2020
REVISED: June 19, 2020
REVISED: $1,460,713.55 ACTUAL: May 29. 2020 TO: January 21, 2021
SECTION 1. COST OF COMPLETED WORK TO DATE
DPW Vactor Station and Parking Lot CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
Item GL# 592-592.00-976.079
No. Description of ltem Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
0 Constr. Inspection "Crew Day" CD 90.00 $ 700.00 | $ 63,000.00 93.00 $ 700.00 | $ 65,100.00 0.00 11450 |$ 80,150.00 123%
1 Pawvt, Rem, Modified - Vactor SY 800.00 $ 5.00 | $ 4,000.00 641.12 $ 5.00 | $ 3,205.60 641.12 [$ 3,205.60 100%
2 Embankment, CIP - Vactor CY 10.00 $ 4.00 [ $ 40.00 120.00 $ 4.00 [ $ 480.00 120.00 |$ 480.00 100%
3 Excavation, Earth - Vactor CY 850.00 $ 12.00 | $ 10,200.00 120.00 $ 12.00 | $ 1,440.00 120.00 |$ 1,440.00 100%
4 Agg Base, Modified - Vactor TON 500.00 $ 24.00 | $ 12,000.00 389.45 $ 24.00 | $ 9,346.80 389.45 [$ 9,346.80 100%
5 Sewer Tap, 8-inch EA 2.00 $ 1,300.00 | $ 2,600.00 1.00 $ 1,300.00 | $ 1,300.00 1.00 $ 1,300.00 100%
6 San Sewer, SDR-26, 8", Tr Det B LF 613.00 $ 64.00 | $ 39,232.00 0.00 $ 64.00 | $ - 0.00
7 Dr Str Cover, Adj, Case 1 - Vactor EA 1.00 $ 410.00 | § 410.00 1.00 $ 410.00 | § 410.00 1.00 $ 410.00 100% 1.00 $ 410.00 100%
8 Dr Structure Cover, Type Q EA 3.00 $ 550.00 | $ 1,650.00 3.00 $ 550.00 | $ 1,650.00 3.00 $ 1,650.00 100%
9 San Structure, 48-inch EA 2.00 $ 2,600.00 | $ 5,200.00 2.00 $ 2,600.00 | $ 5,200.00 2.00 $ 5,200.00 100%
10 |San Structure, 60-inch EA 1.00 $ 3,000.00 | $ 3,000.00 1.00 $ 3,000.00 | $ 3,000.00 1.00 $ 3,000.00 100%
11 |San Structure, Interior Drop EA 1.00 $ 1,200.00 | $ 1,200.00 1.00 $ 1,200.00 | $ 1,200.00 1.00 $ 1,200.00 100%
12 |Abandon Sanitary Lead LS 1.00 $ 3,900.00 | $ 3,900.00 0.00 $ 3,900.00 | $ - 0.00
13 |San Holding Tank, 2000 Gallon LS 1.00 $ 11,400.00 | $ 11,400.00 1.00 $ 11,400.00 [ $ 11,400.00 1.00 $ 11,400.00 100%
14 |Underdrain, S-G, O-G, 6" - Vactor LF 308.00 $ 17.00 [ § 5,236.00 0.00 $ 17.00 [ § - 0.00
15 |Conc Pawt, Misc, N-R, 9" - Vactor SY 1000.00 [$ 65.00 | $ 65,000.00 116044 [$ 65.00 | $ 75,428.60 116044 | $ 75,428.60 100%
16 |Curb&Gutter, Conc, Det F2 - Vactor LF 88.00 $ 25.00 | $ 2,200.00 88.00 $ 25.00 | $ 2,200.00 88.00 $ 2,200.00 100%
17  |Drive Open, Conc, Det M - Vactor LF 220.00 $ 25.00 | $ 5,500.00 218.00 $ 25.00 | $ 5,450.00 218.00 [$ 5,450.00 100%
18 |Light Std Installation - Vactor EA 1.00 $ 6,650.00 | $ 6,650.00 1.00 $ 6,650.00 | $ 6,650.00 1.00 $ 6,650.00 100%
19 |Water Main, DI, 8-inch, Open Cut LF 347.00 $ 70.00 | $ 24,290.00 321.00 $ 70.00 | $ 22,470.00 321.00 [$ 22,470.00 100%
20 |Fire Hydrant EA 2.00 $ 4,500.00 | $ 9,000.00 2.00 $ 4,500.00 | $ 9,000.00 2.00 $ 9,000.00 100%
21 |Live Tap, 8-inch by 12-inch EA 1.00 $ 6,500.00 | $ 6,500.00 0.00 $ 6,500.00 | $ - 0.00
22 |Vactor Discharge Assembly LS 1.00 $ 2,000.00 | $ 2,000.00 1.00 $ 2,000.00 | $ 2,000.00 1.00 $ 2,000.00 100%
23 |Vactor Station, Complete LS 1.00 $ 80,000.00 | $ 80,000.00 1.00 $ 80,000.00 [ $ 80,000.00 1.00 $ 80,000.00 100%
24 [Clearing AC 0.25 $ 75,000.00 | $ 18,750.00 0.25 $ 75,000.00 [ $ 18,750.00 0.25 $ 18,750.00 100%
TOTAL THIS SHEET $ 319,958.00 $ 260,581.00 $ 410.00 $ 260,581.00 100%
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CITY OF NOVI

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

APPLICATION FOR FINAL PAYMENT

PROJECT: DPW Vactor Station & Parking Lot NOVI PROJECT NO.: 19-1001 PAYMENT NO.: FINAL
CIP NO.: ENG054 & ENG055
SECTION 1. COST OF COMPLETED WORK TO DATE
DPW Vactor Station & Parking Lot, Cont'd CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
Item GL# 592-592.00-976.079
No. Description of ltem Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
25 |Culv, Rem, Less than 24-inch EA 1.00 $ 200.00 | $ 200.00 1.00 $ 200.00 | $ 200.00 1.00 $ 200.00 100%
26 |Masonry and Conc Structure, Rem CY 350.00 $ 35.00 | $ 12,250.00 258.00 $ 35.00 | $ 9,030.00 258.00 [$ 9,030.00 100%
27 |Pawvt, Rem, Modified - Pkg Lot SY 16000.00 | $ 4.00 | $ 64,000.00 | 10764.57 [$ 4.00 | $ 43,058.28 | 1562.50 |$ 6,250.00 15% 10764.57 | $ 43,058.28 100%
28 |Embankment, CIP - Pkg Lot CY 125.00 $ 4.00 | $ 500.00 407.00 $ 4.00 | $ 1,628.00 407.00 |$ 1,628.00 100%
29 |Excavation, Earth - Pkg Lot CY 4500.00 [$ 12.00 [ $ 54,000.00 | 5479.87 [$ 12.00 [ $ 65,758.44 5479.87 | $ 65,758.44 100%
30 |Agg Base, Modified - Pkg Lot TON 5625.00 | $ 25.00 | $ 140,625.00 | 5561.66 | $ 25.00 | $ 139,041.50 5561.66 | $ 139,041.50 100%
31 |Dr Str Cover, Adj, Case 1 - Pkg Lot EA 9.00 $ 800.00 | $ 7,200.00 9.00 $ 800.00 | $ 7,200.00 9.00 $ 7,200.00 100%
32 |Dr Structure Cover, Type B EA 1.00 $ 450.00 | $ 450.00 2.00 $ 450.00 | $ 900.00 1.00 $ 450.00 50% 2.00 $ 900.00 100%
33 |Dr Structure Cover, Type D EA 8.00 $ 550.00 | $ 4,400.00 8.00 $ 550.00 | $ 4,400.00 8.00 $ 4,400.00 100%
34 |Underdrain, S-G, O-G, 6" - Pkg Lot LF 1646.00 [$ 15.00 [ § 24,690.00 | 1033.00 [$ 15.00 [ § 15,495.00 1033.00 | $ 15,495.00 100%
35 [HMA, 3E3 TON 2250.00 |$ 91.40 | $ 205,650.00 [ 2240.17 [$ 91.40 | $ 204,751.54 224017 |'$ 204,751.54 100%
36 [HMA, 5E3 TON 2250.00 |$ 99.20 | $ 223,200.00 [ 2217.01 [$ 99.20 | $ 219,927.39 2217.01 |$ 219,927.39 100%
37 |Conc Pawt, Misc, N-R, 9" - Pkg Lot SY 1050.00 [$ 65.00 | $ 68,250.00 | 1260.00 [$ 65.00 | $ 81,900.00 1260.00 | $ 81,900.00 100%
38  |Curb/Gutt, Conc, Det F2 - Pkg Lot LF 1568.00 [$ 25.00 | $ 39,200.00 | 1633.00 [$ 25.00 | $ 40,825.00 1633.00 | $ 40,825.00 100%
39 |Drive Open, Conc, Det M - Pkg Lot LF 78.00 $ 25.00 | $ 1,950.00 0.00 $ 25.00 0.00
40 |Guardrail, Curved, Type B LF 50.00 $ 70.00 | $ 3,500.00 62.50 $ 70.00 4,375.00 62.50 4,375.00 100%
41 |Guardrail, Salvage LF 63.00 $ 15.00 [ § 945.00 63.00 $ 15.00 945.00 63.00 945.00 100%
42 |Guardrail Reflector EA 4.00 $ 100.00 | § 400.00 0.00 $ 100.00 0.00
43 |Light Std, Fdn, Remove EA 1.00 $ 950.00 | $ 950.00 1.00 $ 950.00 | $ 950.00 1.00 $ 950.00 100%
44 |Light Std Shaft, Rem & Salv EA 1.00 $ 950.00 | $ 950.00 1.00 $ 950.00 | $ 950.00 1.00 $ 950.00 100%
45 |Luminaire, Rem & Salv EA 1.00 $ 250.00 | $ 250.00 1.00 $ 250.00 | $ 250.00 1.00 $ 250.00 100%
46 |Light Std Installation - Pkg Lot EA 2.00 $ 6,750.00 [ $ 13,500.00 2.00 $ 6,750.00 [ $ 13,500.00 2.00 $ 13,500.00 100%
47 |72" Interlocking Precast Conc Blk LF 522.00 $ 50.00 | $ 26,100.00 606.00 $ 50.00 | $ 30,300.00 606.00 [$ 30,300.00 100%
48 |Audio-Visual Route Survey LS 1.00 $ 1,225.00 | $ 1,225.00 1.00 $ 1,225.00 | $ 1,225.00 1.00 $ 1,225.00 100%
49  |Mobilization, Max 10% LS 1.00 $ 152,000.00 | $ 152,000.00 1.00 $ 152,000.00 [ $ 152,000.00 1.00 $ 152,000.00 100%
50 |Subgrade Undercut, Type Il, 1 X 3 CY 50.00 $ 50.00 | $ 2,500.00 0.00 $ 50.00 0.00
51 |Subgrade Undercut, Type Il, 21AA CY 250.00 $ 45.00 [ $ 11,250.00 222.40 $ 45.00 [ $ 10,008.00 22240 [$ 10,008.00 100%
52 |SESC, Silt Fence, OCWRC LF 2500.00 |$ 225($ 5,625.00 872.00 $ 225($ 1,962.00 872.00 [$ 1,962.00 100%
53 |SESC, Inlet Protection, OCWRC EA 20.00 $ 100.00 [ § 2,000.00 6.00 $ 100.00 | § 600.00 6.00 $ 600.00 100%
54  |Project Cleanup LS 1.00 $ 5,000.00 [ $ 5,000.00 1.00 $ 5,000.00 [ $ 5,000.00 1.00 $ 5,000.00 100% 1.00 $ 5,000.00 100%
55  |Dr Structure Lead, Clean, 12-inch LF 150.00 $ 6.00 [ $ 900.00 0.00 $ 6.00 0.00
56  |Dr Structure, Adj, Add Depth VF 20.00 $ 200.00 | $ 4,000.00 0.00 $ 200.00 0.00
57 [Hand Patching TON 100.00 $ 150.00 [ § 15,000.00 0.00 $ 150.00 0.00
58 [Barricade, Type lll, H-l, Light, Furn EA 10.00 $ 80.00 | $ 800.00 4.00 $ 80.00 | $ 320.00 4.00 $ 320.00 100%
59 |Barricade, Type llI, H-l, Light. Oper EA 10.00 $ 0.01[$ 0.10 4.00 $ 0.01[$ 0.04 4.00 $ 0.04 100%
TOTAL FROM THIS SHEET $ 1,093,460.10 $ 1,056,500.19 $ 11,700.00 $ 1,056,500.19
TOTAL FROM OTHER SHEET $ 319,958.00 $ 260,581.00 $ 410.00 $ 260,581.00
SUBTOTAL $ 1,413,418.10 $ 1,317,081.19 $ 12,110.00 $ 1,317,081.19
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CITY OF NOVI Novi, Michigan 48375

Tel: (248) 347-0454
NOVI Fax: (248) 735-5659

cityofnovi.org

APPLICATION FOR FINAL PAYMENT

PROJECT: DPW Vactor Station & Parking Lot NOVI PROJECT NO.: 19-1001 PAYMENT NO.: FINAL
CIP NO.: ENG054 & ENG055
SECTION 1. COST OF COMPLETED WORK TO DATE
DPW Vactor Station & Parking Lot, Cont'd CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
Item GL# 592-592.00-976.079
No. Description of ltem Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
60  |Minor Traffic Devices LS 1.00 $ 13,500.00 [ $ 13,500.00 1.00 $ 13,500.00 | $ 13,500.00 1.00 $ 13,500.00 100%
61 [Pedestrian Type Il Barricade, Temp EA 10.00 $ 150.00 | $ 1,500.00 10.00 $ 150.00 | $ 1,500.00 10.00 $ 1,500.00 100%
62 |Turf Establishment, Performance SY 9000.00 | $ 5.00 [ $ 45,000.00 | 6410.64 | $ 5.00[$ 32,053.20 641064 | $ 32,053.20 100%
TOTAL FROM THIS SHEET $ 60,000.00 $ 47,053.20 $ - $ 47,053.20
TOTAL FROM OTHER SHEETS $ 1,413,418.10 $ 1,317,081.19 $ 12,110.00 $ 1,317,081.19

SUBTOTAL $ 1,473,418.10 $ 1,364,134.39 $ 12,110.00 $ 1,364,134.39 100%



