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Memo 
To: Maureen Peters 

From: Blair Bowman 

Date: 7/27/2016 

Re: METP and your requested response to Key Elements 

Maureen, 

Sorry that it took me a little longer than expected to respond as you’d 
requested and update the METP to include and address the key elements 
in your memorandum of July 13, 2016. First, I believe you have now 
received the traffic counts and were performed by Fleis & Vandenbrink, 
Inc. Secondly, I have addressed each one of your key elements and 
included it within the METP and provided an excerpt below: 

 Summary of Key Elements of the METP: 

1. Determination that threshold is likely to be met. 

 
Reasonable due diligence and information gathering would be conducted in advance of booking an event 
of major size.  Information will be requested as it relates to the promoter’s expectations as far as 
attendance, length of stay, and the type and nature of event as it relates to the number of attendees per 
vehicle. i.e. Family event vs. large business gathering where a family event would likely have 3+ attendees 
per vehicle and a large scale business gathering would have on order of 1.25-1.5 attendees per vehicle 
on average. Information will be requested as it relates to other venue experience related to the event and 
contacts will be made with operators of those venues to draw as much information as possible. At this 
point, the proposed threshold would be 16,000 persons per day attendance with 50% of those attendees 
coming within a peak two-hour period. We would also propose in an event with an exact start and 
conclusion time, that we would use a threshold of 7,500 people. 

2. Showplace notifies the City of the future event. 

 
We would look to schedule an event and provide notification with at minimum thirty (30) day notice. In the 
unlikely case of a rapid booking request we would gather and send information as soon as possible. An 
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example may be during election cycles where a particular candidate for major office swiftly books or calls 
for a rally of some type expecting to draw large crowds.  

3. Notification goes out to all coordinating agencies and organizations, including but not limited to 
the, Michigan Department of Transportation, Michigan State Police, Oakland County Road 
Commission, Novi Police/Public Safety, City of Novi Administration, Suburban Collection Showplace 
staff and event producers. 

 
We had developed an Event Information and Distribution Sheet that was in draft form which we distributed 
at our recent meeting. I believe that this element will have to be developed with experience and in the 
process we will include all stakeholders in the distributions and request that they indicate whether they feel 
appropriate that they or their organization are involved and what their efforts would consist of.  

4. Depending on the level and duration of the expected traffic volumes, the plan will include opening 
of such other gates/entrances to the west, including “Gate 3” and “Gate 4” identified in the 
attached overall site plan. 

 
As you know, we are not proposing any right-of-work and only very limited and temporary uses of gates 3 
and 4 for events. In the case of a major event we would by definition have the involvement of and the 
readiness of law enforcement agencies that could if necessary initiate traffic direction into these gates. 

5. If determined to be either necessary or beneficial, additional ancillary overflow lots in and around 
the Showplace/fairgrounds may be utilized. These overflow lots will be natural/grass surfaced lots 
and when appropriate will be operated by charitable and community organizations with a portion 
or all of the proceeds (if any charge is made for the use of the parking lots) going to these 
charity/community organizations.  

 
We agree and will provide this information. 

6. If determined to be either necessary or beneficial and subject to availability, shuttle lots may be 
utilized including but not limited to coordination with the Novi Public Schools for use of any 
available school parking lot area.  

 
We agree and will provide this information. 

7. Coordination and optimization of all signal timing within the reasonable geographic area through 
communication with Oakland County Road Commission Signalization Department.  
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We agree and will coordinate this with RCOC. 

8. If determined to be either necessary and or beneficial, coordination of active physical traffic control 
by appropriate department personnel. Examples may include ramps on I-96, overpasses and 
intersections, and potentially entrances/exits at the Showplace itself.  

 
We agree and will use the plan to coordinate these efforts. 

9. Coordination of appropriate, allowable messages delivered through the DMS Message System 
(MDOT highway, large reader board). 

 
We agree and will use the plan to coordinate these efforts. 

10. A pre-implementation meeting will be held prior to any event requiring the METP and a post-event 
meeting/follow up will be held to identify any points of concern or adjustments that may be 
required.  

 
Event information and distribution list worksheet will be distributed no later than thirty (30) days prior to 
event. A meeting of appropriate stakeholders will be conducted no further than ten (10) days from an event. 
A follow up meeting post-event will be held as soon as possible but in no event no more than thirty (30) 
days after the event. 

11. A final core element to this approach is that it is clearly understood in the event of experience 
related to a particular event or continuing regular reoccurring issues being associated with future, 
major events additional improvements to the plan and/or infrastructure may be required. An 
example of which would be the installation of additional turning lanes at or near the westerly gates. 
Another potential would be with a significant amount of new major events requiring department 
personnel, a Cost/Services Plan may need to be developed.  

 
As you know, we are not proposing any additional right-of-way improvements and are proposing to use 
for the vast majority of operations our existing entrances.  
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I am circulating a copy of the updated plan, a copy of this memo, and a 
copy of our draft event information and distribution list work sheet to all of 
the stakeholders who have been involved with the planning process and 
who attended the last meeting. I look forward to seeing you tonight and to 
working with you on into the future to refine and develop the overall METP. 
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Outline of Major Event Traffic Plan Program--Suburban Collection 
Showplace/Michigan State Fairgrounds 
Introduction and Opening Summary: 

A historical summary of the Novi Expo operations and the newly constructed Showplace operations and 
related traffic issues and improvements should be provided. Of particular importance, is the historical 
issues relating to the poor ingress and egress at the former Novi Expo site with one point of access and 
very limited parking creating regular traffic backups and congestion issues up until the relocation in 2005. 
With the construction of the new facility an extraordinary amount of traffic planning and future road 
improvement programming, was engaged in and ultimately completed. These include but are not limited 
to having three distinct entrance and exit points, to the new Showplace grounds with the main entrance 
being fully signalized and an additional service exit/entrance from Taft Road. The original development 
included the installation of a turning lane along the north side of Grand River from the main entrance at 
the east all the way to the west entrance. In addition, the Showplace project and the economic 
development it promised, was used as a catalyst for over five million dollars of additional road funding 
dedicated for the improvement of Grand River to a full five-lane section with a  dedicated left hand turn 
lane. This funding along with the interchange improvements at Beck, Wixom and I-96 as well as the 
intersection improvements  at Grand River and Novi Road and the reconstruction of the “humpback” 
railroad bridge over the CSX railway completed a three+ mile section of improvement to the Grand River 
corridor with the Showplace located directly in the middle. Since its original development and opening in 
2005, and its subsequent expansion along with the addition of the Hyatt Place Hotel in 2013 the 
Showplace has continued to attract literally hundreds of events annually and operates with little or only 
modest traffic impacts with the vast majority of the time. In the last eleven years, and only in recent years, 
one major event (the Motor City Comic-Con), has provided traffic movement challenges. These challenges 
have arisen not only due to the large number of overall attendees and increase in popularity of the event, 
as importantly the short-duration of time in which the peak amount of attendance occurs and average 
length of stay of the attendees. In 2016, a major coordination effort was undertaken between Michigan 
Department of Transportation, Michigan State Police, Oakland Road County Commission, Novi Police, City 
of Novi Administration and Showplace event producer/staff to address and minimize traffic congestion 
issues. At the core of this planning effort is the basis that the Showplace operations and infrastructure can 
adequately handle the vast majority of current and future proposed events with little to no planning 
efforts. However, it is understood that in certain instances like Comic-Con and any other future events 
that would near a comic-con like threshold that is incumbent upon the Showplace administration to notify 
and engage in a Major Event Traffic Plan (METP) Program. 

 

In conclusion, it is important to note that at this time, within the current schedule and future booking 
schedule no events other than the Motor City Comic-Con and to a lesser extent, the Fifth Third Bank 
Michigan State Fair, are expected to require the invocation of the METP! The events currently slated for 
the expansion space would provide for the growth of existing events with the most critical growth needs 
being that of trade and industry style events which have large floor space requirements but very small 
amounts of attendance as compared to major consumer style events.  
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METP Structure: 
Normal Showplace Operations: 

Use of Current Entrances and Exits Only: 

As indicated in the opening summary, the significant amount of parking and infrastructure 
enjoyed by the Showplace is adequate to handle and provide for the vast majority of events that 
will be schedule now and into the future. During these times of normal operations the Showplace 
will function utilizing its current entrances and exits only. Going forward, the entrances utilized 
during normal operation shall be “Gate 1,” which is the main east signalized entrance, and “Gate 
2” which is the current west entrance serving as the common drive for Belfor truck and the 
Showplace. In addition, the center curb-cut into the south lots will be used as an exit-only and the 
Taft Road service drive will continue to be used in that capacity as well. Even in the case of major 
consumer events currently scheduled such as Outdoorama, the Women’s Show, the Golf Show, 
Snowmobile Show, etc., these entrances will be sufficient and continue to service the inflow and 
outflow in an organized fashion for these events.  

New Expanded Surfaced Parking Areas: 

A key part of the new expansion plan is to increase substantially overall surfaced parking even 
considering the elimination of ____ spaces relating to the expansion of the facility itself. Access 
to the newly expanded parking areas immediately west of the Showplace site will be via 
predominately the west entrance, Gate 2. The versatility and flexibility needed from the surfaced 
areas necessitate certain variances from traditional parking lot standards and we will be working 
with the City to develop the most useful and user-friendly combination throughout the finalization 
of the site-planning process.  

Implementation of the METP: 

If any future potential event is expected to have certain thresholds of overall attendance, however, more 
importantly, peak amounts of vehicle trips, the Showplace administration shall notify the city 
administration and initiate the METP procedures. To assist in establishing this threshold and trigger 
mechanism, we have included the trip generation information and car counts from the peak Saturday 
time frames from the 2016 Motor City Comic-Con. We have also included some of the 
correspondence/communications between the various agencies relating to the planning effort, the 
implementation, and the ultimate results of the 2016 effort. We are proposing that a peak period demand 
of 80% of the traffic experienced during Comic-Con would trigger the need and use of the METP.  

Summary of Key Elements of the METP: 

1. Determination that threshold is likely to be met. 
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Reasonable due diligence and information gathering would be conducted in advance of booking 
an event of major size.  Information will be requested as it relates to the promoter’s expectations 
as far as attendance, length of stay, and the type and nature of event as it relates to the number 
of attendees per vehicle. i.e. Family event vs. large business gathering where a family event would 
likely have 3+ attendees per vehicle and a large scale business gathering would have on order of 
1.25-1.5 attendees per vehicle on average. Information will be requested as it relates to other 
venue experience related to the event and contacts will be made with operators of those venues 
to draw as much information as possible. At this point, the proposed threshold would be 16,000 
persons per day attendance with 50% of those attendees coming within a peak two-hour period. 
We would also propose in an event with an exact start and conclusion time, that we would use a 
threshold of 7,500 people. 

2. Showplace notifies the City of the future event. 

 

We would look to schedule an event and provide notification with at minimum thirty (30) day 
notice. In the unlikely case of a rapid booking request we would gather and send information as 
soon as possible. An example may be during election cycles where a particular candidate for major 
office swiftly books or calls for a rally of some type expecting to draw large crowds.  

3. Notification goes out to all coordinating agencies and organizations, including but not limited to 
the, Michigan Department of Transportation, Michigan State Police, Oakland County Road 
Commission, Novi Police/Public Safety, City of Novi Administration, Suburban Collection 
Showplace staff and event producers. 

 

We had developed an Event Information and Distribution Sheet that was in draft form which we 
distributed at our recent meeting. I believe that this element will have to be developed with 
experience and in the process we will include all stakeholders in the distributions and request that 
they indicate whether they feel appropriate that they or their organization are involved and what 
their efforts would consist of.  

4. Depending on the level and duration of the expected traffic volumes, the plan will include opening 
of such other gates/entrances to the west, including “Gate 3” and “Gate 4” identified in the 
attached overall site plan. 
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As you know, we are not proposing any right-of-work and only very limited and temporary uses 
of gates 3 and 4 for events. In the case of a major event we would by definition have the 
involvement of and the readiness of law enforcement agencies that could if necessary initiate 
traffic direction into these gates. 

5. If determined to be either necessary or beneficial, additional ancillary overflow lots in and around 
the Showplace/fairgrounds may be utilized. These overflow lots will be natural/grass surfaced lots 
and when appropriate will be operated by charitable and community organizations with a portion 
or all of the proceeds (if any charge is made for the use of the parking lots) going to these 
charity/community organizations.  

 

We agree and will provide this information. 

6. If determined to be either necessary or beneficial and subject to availability, shuttle lots may be 
utilized including but not limited to coordination with the Novi Public Schools for use of any 
available school parking lot area.  

 

We agree and will provide this information. 

7. Coordination and optimization of all signal timing within the reasonable geographic area through 
communication with Oakland County Road Commission Signalization Department.  

 

We agree and will coordinate this with RCOC. 

8. If determined to be either necessary and or beneficial, coordination of active physical traffic 
control by appropriate department personnel. Examples may include ramps on I-96, overpasses 
and intersections, and potentially entrances/exits at the Showplace itself.  

 

We agree and will use the plan to coordinate these efforts. 

9. Coordination of appropriate, allowable messages delivered through the DMS Message System 
(MDOT highway, large reader board). 
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We agree and will use the plan to coordinate these efforts. 

10. A pre-implementation meeting will be held prior to any event requiring the METP and a post-
event meeting/follow up will be held to identify any points of concern or adjustments that may 
be required.  

 

Event information and distribution list worksheet will be distributed no later than thirty (30) days 
prior to event. A meeting of appropriate stakeholders will be conducted no further than ten (10) 
days from an event. A follow up meeting post-event will be held as soon as possible but in no 
event no more than thirty (30) days after the event. 

11. A final core element to this approach is that it is clearly understood in the event of experience 
related to a particular event or continuing regular reoccurring issues being associated with future, 
major events additional improvements to the plan and/or infrastructure may be required. An 
example of which would be the installation of additional turning lanes at or near the westerly 
gates. Another potential would be with a significant amount of new major events requiring 
department personnel, a Cost/Services Plan may need to be developed.  

 

As you know, we are not proposing any additional right-of-way improvements and are proposing 
to use for the vast majority of operations our existing entrances.  
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Event Name  

Proposed Date(s)  Proposed 
Time(s)  

Expected Attendance  Traffic Plan 
Date/Time  

TRANSMITTAL LIST: 
1. MDOT 
2. ROAD COMMISSION FOR OAKLAND COUNTY 
3. CITY OF NOVI POLICE 
4. MICHIGAN STATE POLICE 
5. SUBURBAN COLLECTION SHOWPLACE 

OVERALL PROPOSED/REQUIRED PROCEDURES 

 DATE/TIME AGENCY CONTACT 
Use of Adjacent Lots    
Use of Additional 
Entrances    

Additional Agency 
Involvement    

Traffic Direction     
Closure of any ramps    
Signage 
MDOT – DMS 
Other 

   

Signalization / SCATS    
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MDOT CHECKLIST 
Details Date Time Completed 
DMS Message System:
Determine what message desired    

Signalization optimization    
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ROAD COMMISSION FOR OAKLAND COUNTY (RCOC) CHECKLIST 
Details Date Time Completed 

SCATS system    
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CITY OF NOVI POLICE CHECKLIST 
Details Date Time Completed 
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MICHIGAN STATE POLICE (MSP) CHECKLIST 
Details Date Time Completed 
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SUBURBAN COLLECTION SHOWPLACE (SCP) CHECKLIST 
Details Date Time Completed 
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