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FAC Agenda

Update, Budget Review and Request to Adjust Contingency (PMR): 10 mins
Fire Station 2 and 3 Design Development Presentation (HED/Christman): 10 mins

FAC Questions and Answers: 10 minutes 

Public Safety Building Schematic Design Update (HED/Christman): 20 minutes

• FAC Questions and Answers: 10 minutes



Architectural Services - Design Phase Overview – FS 2 and FS 3

Phases of Design

Duration 6-8 Weeks 8-12 Weeks 8-12 Weeks 8-12 Weeks
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June-October Nov-Jan 2027February-MayDec '25-Jan '26 Q4 2026
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The Impact of Multiple Black Swan Events

The Iran War, Tariffs, and Data Center Projects have triggered 
significant escalation of costs throughout all construction projects

*Novi project budget established 
March 2025
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Fire Station Design Development (DD)

• Current estimating is still 10% within budget

• Groundbreaking on track for 4th Quarter of this year

• A bid package for sitework, utilities and superstructure will be on the 
October 12 City Council agenda

• Site plan package submitted to City for site plan approval on 
September 23, 2026; currently under review

• City Council DD Presentation scheduled for October 26

• Construction Documents (90%) to be presented in late Jan. 2027



FS 2 and FS 3 Design Development 
Presentation
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Public Safety Building Update
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