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SUBJECT: Approval of the Beautification Commission's recommendation on the Neighborhood Entryway
Enhancement Matching Grant Program to award the requested grant amount for the following
neighborhoods upon successful completion of the entryway work depicted in the applications:
Autumn Park ($5,000.00), Barclay Estates ($5,000.00), Country Place ($5,000.00), Mystic Forest
($5.000.00), and Whispering Meadows {$5,000.00).

SUBMITTING DEPARTMENT: Community Relations / City Manager's

CITY MANAGER APPROVAL: //A@(

EXPENDITURE REQUIRED $25,000.00
AMOUNT BUDGETED $25,000.00
APPROPRIATION REQUIRED $25,000.00
LINE ITEM NUMBER 101-172.00-816.002

BACKGROUND INFORMATION:
The idea for a neighborhood entryway enhancement matching grant program originated in 2013
after the City Council and the City Administration visited Fishers, Indiana, and learned of that
community's program which offered subdivisions a matching grant for the beautification of
neighborhood entrances.

From there, City staff developed a similar grant program- the Neighborhood Entryway
Enhancement Matching Grant Program- which offers associations a 50/50 matching grant of up to
$5,000.00 for the beautification of neighborhood entrances through permanent physical
improvements, such as the addition or rehabilitation of entrance signs, the construction of flower
beds, the planting trees, the upgrading of lighting, and the installation of other related entryway
improvements. The grant stipulations include: all improvements must be located on the perimeter of
the neighborhood and be visible from the public right-of-way; projects cannot include recurring or
maintenance improvements items; and organizations are not eligible for be awarded a grant in
consecutive years.

Included with the grant application is the Residential Entranceway Signage document created by
the Community Development Department as a detailed guideline of entryway signage and
construction regulations. This document is infended to provide applicants with an understanding of
City Ordinance during the design process, and applicants are encouraged to meet with the
Community Development staff prior to application subbmission to ensure that their project abides all
City regulations.

Seven applications were received before the deadline of February 2, 2018. City staff organized the
applications for review by the Beautification Commission and provided the evaluation criteria and
75-point ranking system. Project need, impact, feasibility, and sustainability were taken into
consideration when assessing applications. Bonus points were awarded for those proposals that
incorporated environmentally sound practices and sustainable elements, such as use of native
plants, LED lighting, and locally-sourced materials.

The Beautification Commission met on Monday, March 12 to discuss the applications and vote on
them in a public meeting where attendance by neighborhood representatives was optional. Only
one neighborhood sent a representative to the meeting. Prior to the meeting on March 12



questions were sent to the applicants to allow them an opportunity to address questions that arose
as applications were reviewed by staff and the Commission.

All applicants proposed significant improvements to their entrances. Work proposed included new
or updated signage, landscaping, and lighting. Many proposals incorporated more than one
element, and some were part of a multi-phase plan to upgrade the neighborhood.

Autumn Park, Barclay Estates, Country Place, Mystic Forest, and Whispering Meadows received the
greatest amount of support from the Commission members and staff representatives to award the
requested amounts of $5,000.00 each. Awards were not recommended to Asbury Park and Liberty
Park.

The Commission made recommendations to award the requested grant amounts for the following
five neighborhoods:

Autumn Park — requested grant of $5,000.00

Barclay Estates — requested grant of $5,000.00
Country Place - requested grant of $5,000.00

Mystic Forest — requested grant of $5,000.00
Whispering Meadows - requested grant of $5,000.00

Country Place Condominiums is the first multi-year recipient of the Neighborhood Entryway
Enhancement Matching Grant, as they received a grant of $5,000.00 in 2015. The funds were used
for two entrance sign replacements, electrical repairs, and landscaping enhancements.

Draft meeting minutes from the Beautification Commission’s March 12, 2018 meeting are enclosed.

Awarded projects must be completed by November 1, 2018, at which time the City will reimburse
the organizations for the awarded amount. The total recommended award is $25,000.00

RECOMMENDED ACTION: Approval of the Beautification Commission's recommendation on the
Neighborhood Entryway Enhancement Matching Grant Program to award the requested grant
amount for the following neighborhoods: Autumn Park ($5,000.00), Barclay Estates ($5,000.00),
Country Place ($5,000.00}, Mystic Forest ($5,000.00), and Whispering Meadows ($5,000.00).



Entryway Grant Program Distribution 2015 to Present

Year Awardee Name

Chase Farms

Country Place Condos

2015 |[North Haven Woods

Olde Orchard Country Homes
Orchard Ridge

Charrington Farms
Riverbridge

2016 |Taft Knolls

Turtle Creek

Vista Hills

Briarwood

Camden Court
Meadowbrook Glens
2017 |Meadowbrook Lake
Oakland Ridge

Roma Ridge

Yerkes Manor




Beautification Commission
Minutes
Monday, March 12, 2018
5:00-8:00 pm
Novi Civic Center

Call to Order: 5:12 pm

Roll Call: Colleen Crossey, Cindy Haley, Cindy Lang, Ratna Rao, Jennifer Ryan, Celia Todd, Carolyn Upton,
Laura Williams, Lindsay Wyskowski

Excused: Ratna Rao, Jennifer Ryan

Absent:

Approval of Minutes: Moved Celia, Seconded Carolyn
Approval of Agenda: Moved Cindy H., Seconded Carolyn

Potential Resources for Future Projects:

Youth Council

AKA Sorority - Carol Donaldson - cddcooks@gmail.com

Community Relations list maintained according to volunteer interest
Home Depot - Sarah Johnson - 248-347-6746

Waste Management - Brian Conaway - 248-204-0829

DTE quarterly community grants

Reports:
Chair: Cindy Lang
Secretary: Cindy Haley (Carolyn Upton back-up)
Treasurer: Jennifer Ryan
Social Media Chair: Lindsay Wyskowski
Community Projects Chair: Open
Adopt an area programs, environmental initiatives, entryway signs, holiday decorating contests
Grants/Partnerships/Sponsorships Chair: Open
Seek out grants and partnerships
Waste Management: Brian Conaway 248-204-0829
Fundraising Chair: Ratna Rao
Education/Certifications Chair: Open
Bring in people to talk about projects
Anniversary Chair:
Novi’s 50" Anniversary Community Project
City Liaison: Wendy DuVall

Announcements:
e Spring Palooza Friday, May 18 at Civic Center Campus- bookmarks & milkweed
e City entry signs partnership project
0 Businesses would adopt signs — criteria to be developed



Current Projects:

1. National Wildlife Federation Certification
0 Encourage home owners to apply
0 Kick-off meeting
0 Have information ready for the Novi Spring Palooza
0 Raffle of kits with items

2. Entryway sign holiday decorating contests

3. School projects; pollinator garden

4. Novi's 50™ Anniversary community project

5. Fuerst Park Monarch Waystation maintenance

6. Beautification Council of Southeastern Michigan

7. Adopt an area programs, environmental initiatives, entryway signs

Old Business:
Discussion of Current and Future Projects:
1. Entryway Grants
0 March - Commission tallied recommendations and summarized rationale
0 Unanimous approval to recommend awards of matching grants up to $5,000 to
Autumn Park, Barclay Estates, Country Place, Mystic Forest and Whispering
Meadows and to recommend against awards for Asbury Park and Liberty Park
0 April— Recommendations to be presented to City Council; city awards grants
0 November 1 — Project completion date; the entire project must be completed or
reimbursement/grant award will be forfeited
2. Spring Palooza
Milkweed seeds for distribution to be purchased by Rick Meader
MSU literature has been requested
Oak wilt information to be available
Carnival game to be planned
Beautification Commission booth to be outdoors in high traffic area
Plant exchange publicity to include Next Door app and contact with other beautification
commissions
3. National Wildlife Federation Certification Project
O Laura has established contact with NWF Representative Dot Boisen 703-438-6199
0 Currently Novi has 15 homes and 3 commons certified
0 Member questions to be directed through Laura by Friday, March 16

O O0OO0O0OO0Oo

New Business:
Library kiosk available for Beautification Commission display

Events:

March-Entryway Sign Distribution

April 21, 9-11 am, Earth Day, MSU Tollgate

April 28, 9-11 am, Arbor Day, Rotary Park

May 5, 9-11 am, River Day, Rotary Park

May 18, 6-9 pm, Spring Palooza and Perennial Exchange, Civic Center Campus
June 2, 9-11 am, Cemetery Day, Novi Road Cemetery

October 13, 10am-2pm, Sustainable Novi, Novi Library



Publicity:
Nathan Mueller for postings on Next Door emails

Completed Projects:
Million Pollinator Garden Challenge, Civic Center

Meetings:
January 8, February 12, March 12, April 9, May 14, June 11, July 9, August 13, September 10, October 8,

November 19, December 10

Adjournment: 8:00 pm Moved Lindsey, Seconded Carolyn



Neighborhood Entryway Enhancement

Matching Grant Program

City Manager’s Office
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Contact:

City Manager’s Office
248.347.0445
EntrywayGrant@cityofnovi.org
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Neighborhood Entryway Enhancement

Matching Grant Program

Purpose

The Neighborhood Entryway Enhancement Matching Grant Program was established by City
Council to provide funding assistance to City of Novi’s Homeowner Associations to support their
efforts to enhance their neighborhoods through high-quality, sustainable neighborhood
entranceway beautification projects. These projects are intended to enhance a subdivision
entrance through significant and permanent physical improvements, which may include
adding or modifying entrance signs, constructing flower beds, planting trees and shrubs,
upgrading lighting, and making other entryway-related improvements. Neighborhoods are
eligible for a 50% match up to a maximum $5,000, at the City’s sole discretion. A neighborhood
is not eligible to be awarded a grant in consecutive years.

Directions

1. Prior to submittal, applicants are strongly encouraged to schedule a meeting with City
staff to discuss project details. This ensures projects are in line with City regulations, their
applications are complete, and the applicant is prepared to move forward in the event their
project is awarded a grant. Please see page 4 for available meeting dates in 2018.

2. Complete the application providing all required information and any supplemental
materials. If you have any questions or concerns, you may contact the Novi City Manager’s
Office at 248.347.0445 or at EntrywayGrant@cityofnovi.org.

Required Application Materials
o The Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the project in the future. Both
an income statement and balance sheet for the previous two years, the current
year, and the budget for the upcoming year should be provided.
= Complete bank statements are not required; however, should the
Association choose to provide these documents, please be sure all account
numbers are removed before submitting the application.
o If in-kind donations (such as donated professional services or materials, but
excluding volunteer labor) will be used to assist in the fund matching, the association
must submit formal documentation from the donating entity on company letterhead
confirming their specific donation for the project.
o Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance.
) If there is an impact on property owners or other non-city agencies, written
permission from the necessary entity must be provided.
o Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting.
o Map with project location identified.

3. The complete application and all attachments must be submitted by email to the City
of Novi Manager’s Office at EntrywayGrant@cityofnovi.org by 5:00 PM on Friday, February 2,
2018. *All required materials must be submitted by this date for application consideration.*




Policies

1. To qualify, projects must be located at the entrance of a neighborhood and be clearly
visible from the public right-of-way. Eligible projects may be either new
construction/installation of physical improvements, or a rehabilitation of existing features.
Examples include installation or rehabilitation of entryway signage, landscape beds, benches,
lighting, and streetscape amenities. Reoccurring and/or maintenance projects are not
eligible.

2. Priority will be given to projects that are expected to have the greatest positive effect for
the City of Novi.

3. Grant project funding requires at least an equal (1:1) match from the Association and
may not exceed 50% of the total cost of the project, or a maximum amount of $5,000. If the
funding from the City and the portion provided for by the receiving organization is not
sufficient to complete the project, then the receiving organization is responsible for raising the
difference. The intent of this grant is not to completely fund projects, but to assist with as many
projects as possible throughout the community. The amount awarded will be reimbursed
directly to the applicant organization upon successful completion of project and
conformance with all standards of the program.

4. The City of Novi will disburse the awarded amount to the organization/homeowner
association (not the contractor) upon proof of payment of the organization’s cost and proof
of completion of the entire project. Proof of payment may be shown through sworn
statements, canceled checks, copy of contract, release of lien, etc. The request for
reimbursement and proof of project completion must be made by Thursday, November 1,
2018.

5. An organization/homeowner association is only eligible for a Neighborhood Entryway
Enhancement grant once within three grant cycles. Grant awardees are ineligible for another
grant in the following two grant cycles in order for the City to provide assistance to as many
interested neighborhoods as possible.

6. Grants are made with the understanding the City is in no way obligated to provide
further financial or management assistance to ensure a project is completed. Property is and
will continue to be maintained by the homeowner association into the future.

7. Project work must not begin and permits shall not be obtained until grant approval from
City Council. Project work must be completed by Thursday, November 1, 2018.

8. Projects are strongly encouraged to be environmentally sensitive and be of a
sustainable nature.

9. Allselected projects must comply with City of Novi Ordinances, as well as state and
local laws. Appropriate permits must be obtained after grant approval. If you have any
guestions concerning ordinance compliance, you may view the City of Novi Code of
Ordinances at https://library.municode.com/mi/novi/codes/code_of_ordinances?nodeld=COORNOMI| Or
contact the Community Development Department. The City has the right to decline project
reimbursement after project approval if the appropriate permits are not obtained to ensure
project completion by Thursday, November 1, 2018.




10. Projects must abide by the regulations listed in the City’s Residential Entryway Sighage
Guide. Please refer to these regulations attached at the end of this document. Applicants are
strongly encouraged to meet with City staff to ensure the project abides by these regulations
prior to grant application submittal. Please contact the City Manager’s Office at 248.347.0445
or EntrywayGrant@cityofnovi.org to make an appointment during these two meeting times,
which have been scheduled for applicants to meet with City staff:

Tuesday, January 9, 2018 from 1 p.m. -5 p.m.
Thursday, January 11, 2018 from 8 a.m. - 12 p.m.

11. The use of invasive species will not be permitted. Please refer to the list of prohibited
species in section 9c of the City’s Landscape Design manual at
http://cityofnovi.org/Government/City-Services/Community-Development/Information-
Requirements-Sheets,-Checklists,-Manua/LandscapeDesignManual.aspx. If a plant you intend
to use is listed, you must replace it with a noninvasive plant.

12. Grant applications will be accepted once per calendar year. The due date is Friday,
February 2, 2018. Recommendation for approval of qualifying projects will be provided by the
Beautification Commission to the Novi City Council for final grant approval. Al grant
applicants will be notified regarding City Council’s final decision immediately after decisions
are announced.

2018 Important Dates

= January 9 (1 p.m.-5p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

= January 12 - February 2 | Completed applications are accepted;

= March | Beautification Commission meets;

= April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

= November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

cityofnovi.org



Grant Selection Criteria & Evaluation Process

The evaluation process will be conducted by the City of Novi Beautification Commission. Find
out more about the Commission at http://cityofnovi.org/Government/Boards-and-
Commissions.aspx#Beautification. The Commission will identify qualifying projects and provide
recommendations to City Council for final approval.

A representative from the applicant organization may choose to attend the March
Beautification Commission Meeting to answer any questions regarding the application.

The evaluation will be scored on a 75 point system among the following three categories:

1. Project Need & Impact (0-25 points)
a. The age of the subdivision.
b. Improvement from existing conditions of the project area.
c. The potential impact of the project on the neighborhood; project’s ability to
establish the neighborhood and create an inviting subdivision entrance.
d. The potential impact of the project on the City of Novi; project’s creativity and
visibility along major corridors.

2. Project Feasibility (0-25 points)

a. The commitment and capacity of the requesting organization’s directors or
trustees to carry out the program.

b. Anitemized account of how the money is to be spent.

c. The organization’s fiscal responsibility and management qualifications.

d. History of maintenance; whether the association has implemented past
improvement projects and has demonstrated the ability to maintain past neighborhood
or entry improvement projects.

3. Project Sustainability (0-25 points)

a. Projectis well-planned and ready for implementation.

b. Grant application includes well-defined, scaled plans and includes a description
of how the finished project will look. It is strongly encouraged to include a design
sketch, with plant counts if project includes plants.

c. Project abides by all necessary laws and ordinances.

d. Grant application is complete and accurate (see checklist on pg. 11).

Bonus Points: The following list is meant to further encourage sustainability and
environmentally sound practices.
¢ Use of native plants in design.
Use of xeriscaping (plants that do not require irrigation).
Locally sourced materials.
Use of LED lighting for signs (if lighting is proposed).
Use of solar power for powering sign lighting.
No peat included in soils or soil amendments — only compost/leaf mold/sand.
e Only hardwood or pine bark mulch (whole trees are sometimes used to create
cypress mulch).
¢ Use of groundcovers not on the invasive list instead of mulch.
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Neighborhood Entryway Enhancement
Matching Grant

Application
Due Date: Friday, February 2, 2018

Applicant Information

Association’s Name:

Age of the subdivision:

First-time Applicant: Yes [ No [

If No, date of last application submitted:

Project Leader:

Position within
HOA/organization:

Address:

Telephone: E-Mail:




II.  Project Information
If more space is required more than is given, answers to the questions below can be
provided on separate sheets of paper.
a. Provide a clear description of the project’s plan and design, including the location,
existing conditions, specific need, and public benefit. Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

b. Give the proposed project area’s location. Please provide a written description of
location, along with an attached map with location identified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.




c. Explain how the project meets the review criteria listed in the “Grant Selection Criteria &
Evaluation Process” section.

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment. If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

e. Please list all proposed plants (if any) that intend to be used in the project. Please refer
to the City’s prohibited species list in section 9c of the City’s Landscape Design Manual
at http://cityofnovi.org/Government/City-Services/Community-
Development/Information-Requirements-Sheets,-Checklists,-
Manua/LandscapeDesignManual.aspx




Funding Information
a. Estimated total project costs:

b. Who provided this cost estimate?

(Name, Title, Company)

(Phone Number)

c. Total amount of funds requested:

(50% project costs up to $5,000)

d. If the project cost is projected to exceed the 1.1 match from the City (e.q. if the
project cost projection is $12,000, the City’s maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

e. Total amount to be donated through in-kind donations and/or cash assistance:

Provide a summary of in-kind donations, such as professional services or
donated materials (excluding volunteer labor):

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.




f. Iltemized cost/unit estimates :

EXAMPLE:
ITEM #UNITS COST/UNIT TOTAL
Example:
Soil 10 cubic yards $40 $400
Contracted Service | 8 hrs labor $50 $400
One gallon shrubs 14 $10 $140
Total $940
Attachments

Please include:

¢ The Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the project in the future;
Please remove all account numbers from any bank statements that are
submitted as part of the grant application;

e Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance;

e Formal documentation from the donating entity/company on company
letterhead confirming their specific donation for the project (if applicable);

o Written permission / approval from the necessary entity if there is an impact on
property owners or other non-city agencies (if applicable);

o Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting;

e Map with project location identified.

Applications will not be considered if any necessary documentation is not included.

2018 Important Dates

= January 9 (1 p.m.-5p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

» January 12 - February 2 | Completed applications are accepted,;

= March | Beautification Commission meets;

=  April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

* November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

10



Neighborhood Entryway Enhancement

Matching Grant Checkilist

Please consult this checklist prior to submitting the grant application and supporting materials

O

O

to the Novi City Manager’s Office. All requirements must be met. Thank you!

Project is a permanent, physical improvement located at the entrance of the
neighborhood, and is not on-going or routine maintenance.

Your Association did not receive City of Novi Neighborhood Entryway Enhancement
grant funding in 2016 or 2017.

You included in the grant application a current Association budget demonstrating
the ability to fully fund the project prior to receipt of the reimbursement award.

If in-kind donations are being used, formal documentation from the donating
entity is included.

Documentation reflecting the Association’s current spending on landscape and
landscape maintenance is included.

If project consists of entryway signage, project abides by all Residential
Entranceway Signage Guide regulations (see attachment).

Project complies with all City ordinances.

Project does not have a direct impact on an adjacent property owner or non-city
agency. If project has an impact on an adjacent property owner or non-city agency,
written permission or approval of project from the necessary entity is provided.

Project does not include use of identified invasive species.

All project documents are included in application (see Required Application
Materials on Grant Application and Program Description).

Map with project location identified is provided.

Project budget, including all itemized cost estimates, is completed on application.

Ll lY CIF]
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Neighborhood Entryway Enhancement Matching Grant

Invasive Plant List

The list below contains invasive species unsuitable for this project. For a more comprehensive
look, please refer to the list at hitp://mnfi.anr.msu.edu/invasive-species/factsheets.cfm. Please
be advised that this is not a comprehensive list, and other plant species are subject to approval
by the City.

Trees

Norway Maple - Acer platanoides
Tree of Heaven - Ailanthus altissima
Black Alder - Alnus glutinosa

Russion Olive - Elaeagnus angustifolia

Black Locust - Robinia pseudoacacia

Shrubs

Japanese Barberry — Berberis thunbergii
Autumn Olive — Elaeagnus umbellate
Glossy Buckthorn - Frangula alnus/Rhamnus frangula
Privet- Ligusfrum vulgare

Amur Honeysuckle — Lonicera maackii
Morrow's Honeysuckle — Lonicera morrowii
Tartarian Honeysuckle — Lonicera tatarica
Bell's Honeysuckle — Lonicera xbella
Common Buckthorn — Rhamnus cathartica
Black Jetbead — Rhodotypos scandens

Multiflora Rose - Rosa multiflora


http://mnfi.anr.msu.edu/invasive-species/factsheets.cfm

Woody Vines

Criental Bittersweet — Celastrus orbiculatus
Japanese honeysuckle — Lonicera japonica

Kudzu - Pueraria lobata

Herbaceous Plants

Garlic Mustard — Alliaria petiolata

Narrow-leaved Bitter-cress — Cardamine impatiens

Spotted Knapweed — Centaurea stoebe/Centaurea maculosa
Canada Thistle — Cirsium arvense

European Swamp Thistle- Cirsium palustre

Black Swallow — wort - Cynanchum louiseae /Vincetoxicum nigrum
Pale Swallow-wort - Cynanchum rossicum /Vincetoxicum rossicum
Leafy Spurge — Euphorbia esula

Baby's Breath — Gypsophila paniculata

Giant Hogweed- Heracleum mantegazzianum

Dame’s Rocket — Hesperis matronalis

Lyme-grass — Leymus arenarius

Purple Loosestrife — Lythrum salicaria

White Sweet Clover — Melilotus alba

Yellow Sweet Clover — Melilotus officinalis

Japanese Stilt Grass — Microstegium viminium

Wild Parsnip — Pastinaca sativa

Reed Canarygrass — Phalaris arundinacea

Phragmites — Phragmites australis



Japanese Knotweed - Polygonum cuspidatum
Giant Knotweed - Polygonum sachalinense
Mile — a minute Weed — Polygonum perfoliatum

Narrow - leaved Cat-tail - Typha angustfifolia

Aquatic Plants

Flowering Rush — Butomus umbellatus
Water-hyacinth — Eichornia crassipes

Hydrilla — Hydrilla verticillata

European Frog-bit — Hydrocharis morsus-ranae
Eurasian Water Milfoil — Myriophyllum spicatum

Curly Pondweed - Potamogeton crispus

Rl _TLE




Residential
Entranceway

Signage
Guide

Whether you are looking to construct a new sign or upgrade an existing sign
at the entryways into a residential subdivision, condominium, or apartment
complex, please refer to this handout as a guide to the regulations, process,
applications, fees, and most importantly, who to contact for assistance. The
process typically starts with a sign permit application, and may include a
right-of-way permit, building permit, and submittal of a landscape plan.

K11y LOF

For more information,
visit cityofnovi.org
or contact:
Brian Riley | Community Development Department
I ! [.1" I City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA
cityofnovi.org e: briley@cityofnovi.org t: 248.735.5678 f: 248.735.5600




Residential Entranceway Signage Guide

Sign Regulations

Number
One ground sign (a sign not attached to any building, supported by a
monument placed in the ground surface such that the entire bottom of

the sign is affixed to the ground and is not supported by poles, columns,

or uprights) is permitted at each entrance to a neighborhood. Two sign

faces greater than two feet apart are permitted.

If a neighborhood has a boulevard entrance, one single-face ground

sign is permitted on each side of the boulevard. ]
Complete Regulations

S_ize ) ) ) Refer to the and
Signs shall have a maximum height of 5 feet and a maximum area of 24 for complete regulations

square feet. The area of sign is considered the entire area within the -
smallest circle, triangle, parallelogram, or other geometric shape that  [adsieclel

encloses the extreme limits of any writing, picture, logo, representation, L=t . (Qne
emblem, or figure of similar character, together with any frame or other [GgskiectERRECEIE RISl ]y))
material or color forming an integral part of the display or used to Fee

differentiate such sign from the background against which it is placed, [/
excluding the necessary supports or uprights on which such sign is
placed. Where a sign has two or more faces, the area of all faces shall
be included in determining the area of the sign, except that where two
such faces are placed back to back and are at no point more than
two feet from one another, the area of the sign shall be taken as the
area of one face if the two faces are of equal area, or as the area of
the larger face if the two faces are of unequal area.

Inspections
One final inspection once sign is

complete (plus any applicable building,
engineering, or right-of-way inspections)

Location \Samp|e s-,gr/
Signs shall be located at least 10 feet from

: : Max. 5 ft.
any street right-of-way and only in yards Max. 24 sq. ft. Height
adjacent to streets at the entrance to the Area
neighborhood or within the median of a Min. 10 ft.
boulevard street when a license for such is From Right-of-Way
granted by the City Engineer.
Signs in yards adjacent to the entrance require either a recorded sign ChiEr Ol earanos - BaimerCleatines Zans
easement for the property or a letter of authorization from the property
owner for the placement of the sign. Corner Clearance Zone
Signs are permitted on a previously approved landscape wall as part of Ll -
an approved site plan, provided the sign meets the size requirements 4 |25. I
above. To install a wall larger than the sign requirements, a revised site LN R -
plan must be submitted for review by the Planning Commission. i 280 I L2 26T
Signs must meet corner clearance regulations: walls, plant material, signs

or other obstruction to vision above a height of 2 feet shall not be
permitted within the clear view zone which is the triangular area formed
at the intersection of any existing public street right-of-way lines by a
straight line drawn between said right-of-way lines at a distance along
each line of 25 feet from their point of intersection. Medians shall be
included in this measurement.

Cel LY ok

No visual obstructions within the corner clearance zone.
Obstructions to vision above a height of 2°, measured
from established street grade. are not allowed. Plant
materials are measured at mature height.

For more information, contact:

Brian Riley | Community Development Department

I E [.)" I City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA
e: briley@cityofnovi.org t: 248.735.5678 f: 248.735.5600

cityofnovi.org



Residential Entranceway Signage

Engineering Regulations

Right-of-Way (ROW) Permits

If the sign will be located or any work will be completed in the = =

public ROW (the boundary between private property and the =

public lands under the legal control of the agency having ‘ Right-of-Way
jurisdiction over a road), a permit will be required from the City of i Lighting Options

Novi’s Engineering Division. An additional permit may be required from
the Road Commission for Oakland County for ROWs under their !
jurisdiction (see_map here). The Engineering Division can review the
application and determine if permits are required from other agencies.
A sketch showing the location of the sign is required with the permit
application.

Breakaway Design

All signs located within the ROW shall be designed to be crashworthy. The
sign shall include breakaway devices that are designed and constructed O
to break or yield when struck by a vehicle. This can be accomplished by O
designing the signs to be as lightweight as possible and with a breakaway
plane near the ground surface to protect motorists in case of a crash.

Sight Distance

Signs shall not be placed in a location such that they impede sight
distance. Sight distance is the length of the sight line over which an
object is visible to a driver. The minimum sight distance is set by the
ordinance as illustrated below. Please contact the Department of
Public Services for more information.

Lighting

Any lighting in the ROW wiill require coordination with the City of Novi ) k
and DTE Energy. Four pre-determined light fixtures are available to e

choose from, including three decorative and one overhead fixture, % /_
which will be installed by DTE Energy in accordance with the street light

e\ & [ Cas
policy. . "\...,
L. ) ) CBSEW!W
Subdivision Sign License Agreement Pout ]
When a sign is located within the ROW, a subdivision sign license SIGHT DISTANCE L SEHT DISTANCE ] f

agreement must be completed and signed by the City and subdivision,
which specifies that maintenance of the sign is the responsibility of the
subdivision. The license agreement requires the licensee to procure and

maintain general liability insurance, naming the City of Novi as an TABLE |
additional insured. The Engineering Division will provide a copy of the MINIMUM CORNER SIGHT DISTANCE
license agreement as part of the ROW process. MAJOR SUBDIVISION STREETS
THROUGH ROAD RESIDENTIAL DRIVEWAYS
Complete Regulations POSTED SPEED COMMERCIAL DRIVEWAYS
N P e it U
Refer to the . 5 260 S50
for complete regulations 30 310 340
35 360 400
q q 40 410 450
Applllcatlon & Fgg - . . a5 460 510
Novi ROW Permit is initiated with the Sign 50 510 560
55 560 620

Application (waived for subdivision entranceway signs)

$100 Guide for Corner Sight Distance
(for entrances on
County roads only)

$100

Inspections

Cel LY ok

D)

One final ROW inspection (if applicable)

\ \\'
M For more information, contact:

] Darcy Rechtien | Department of Public Services
I [\ [.) ‘ I City of Novi | 45175 Ten Mile Road | Novi, M| 48375 USA

e: drechtien@cityofnovi.org t: 248.735.5695 f: 248.735.5600

cityofnovi.org



Residential Entranceway Signage Guide

Sign Foundation Regulations

Composition

Construction materials and sign structures shall be of the
quality and grade as specified for structures in the state
construction code.

Fastenings

Signs erected to masonry, concrete, or steel shall be safely
and securely fastened thereto by means of metal anchors,
bolts, or approved expansion screws of sufficient size and
anchorage to support safely the loads applied. All building
fastenings must be of noncorrosive materials. Lightweight
sign letters may be attached by means of an approved
adhesive.

Lighting

Signs may be illuminated internally or externally but shall be
either enclosed or directed away from roadways, traffic
areas, and adjacent residential properties. Sign lighting
should be focused on the sign to avoid stray lighting, and
shall not be arranged to shine into the night sky. Any new
lighting will require an electrical permit.

Windloads

For the purpose of design, wind pressure shall be taken
upon the gross area of the vertical projection of all signs
and sign structures at not less than 15 pounds per square
foot for those portions above the ground.

Complete Regulations

Refer to the for complete regulations

Application

Fee
Building Permit: Varies, starting at $180
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Electrical Permit: $70

Inspections
Building: One for footing and one for final
Electrical: Up to two for rough/underground and final
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Sample detalls and site plan for a
proposed sign location outside of the
corner clearance zone or right-of-way

XlSTING SITE PLAN

SCALE: V"= 200

For more information contact:

Chris Weber | Community Development Department
City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA

e: cweber@cityofnovi.org t: 248.347.0434 f. 248.735.5600

\|
%/
NOVT

cityofnovi.org




Residential Entranceway Signage Guide

Landscape Regulations

Island Plantings

Islands must be landscaped. If an island is to be re-landscaped
by the subdivision association, a landscape plan shall be
submitted to the City for administrative approval.

At least 75% of the island must be landscaped with a mixture
of shrubs, groundcover, perennials, and ornamental grasses,
along with canopy and subcanopy trees in accordance with
the minimum planting area widths in the table to the right. Tree Lawn

Tree Species Type Size

Maintenance
Maintenance of the island is the responsibility of the subdivision small Tree ) 4to 6 ft.
association. All landscaping must be irrigated. (Subcanopy Deciduous)

Medium Tree
(Subcanopy & Canopy 6 to 8 ft.

. . Deciduous)
For more information, contact:
Rick Meader | Community Development Department Large Tree Greater
City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA (Canopy Deciduous) than 8 ft.

e: rmeader@cityofnovi.org t: 248.735.5621 f: 248.735.5600

Zoning Board of Appeals (ZBA) Regulations

Application
If the regulations of the sign ordinance are not met, applicants
may petition the Zoning Board of Appeals (ZBA) for a variance Standards for Granting a Sign Variance
from the regulations. In order to seek a variance, a sign permit 1. The request is based upon
must be submitted and denied. Then a ZBA application, fee, and circumstances or features that are
14 copies of a scaled drawing indicating location, overall exceptional and unique to the
dimension, and sign verbiage must be submitted. A pre-ZBA property and do not result from
application meeting can be scheduled by contacting Kate conditions that exist generally in the
Oppermann in Community Development. City or that are self-created.

. The failure to grant relief will
Meeting unreasonably prevent or limit the
The ZBA generally meets on the second Tuesday of each month. use of the property and will result in

substantially more than mere
inconvenience or inability to attain
a higher economic or financial
return.

The grant of relief will not result in a
use of structure that is incompatible
with or unreasonably interferes with
adjacent or surrounding properties,
will result in substantial justice being
done to both the applicant and
adjacent or surrounding properties,
and is not inconsistent with the spirit
of the ordinance.

Completed applications are due six weeks prior to the meeting.
Applicants should be prepared to explain the nature of the
practical difficulty at the ZBA meeting.

Complete Regulations
Refer to the
complete regulations

Application

Cel LY ok

A
B

Fee
$300

For more information, contact:
Kate Oppermann | Community Development Department

I l [.)Y‘ | City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA

e: koppermann@cityofnovi.org t: 248.735.0459 f: 248.735.5600

cityofnovi.org
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RATIONALE FOR RECOMMENDATIONS

Applicant Yes/No Reasons
Asbury Park No High Maintenance

Low visibility location
Lack of specific details

Submission by Management Company may indicate lack
of resident commitment

Autumn Park Yes High visibility
Very complete application
Project intended to protect wetlands
Barclay Estates Yes High visibility
Well-documented application
Country Place Yes Evidence of resident involvement
Attractive signage will benefit from landscaping
Older development
Well-documented application
High visibility
Liberty Park No Project mostly benefits residents
Newer development
Submitted by Management Company
No information about past projects
Mystic Forest Yes Older development
High visibility
Proposed sign lower maintenance
Whispering Meadows Yes Current sign needs replacement
Older development

Fiscally responsible plan



Entryway Grant Recommendation Tally

Asbury Park Autumn Park Barclay Estates  Country Place Liberty Park Mystic Forest Whispering Meadows
No 1 1 1 No 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1

1 1 1

Totals 0 8 8 8 4 7 5
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NOVI
cityofnovi.org

Neighborhood Entryway Enhancement
Matching Grant

Application
Due Date: Friday, February 2, 2018

Applicant Information

Association's Name: p\s\ourq‘ pa.v\(. HOMNY\CA’S Q‘SSO(AM)TV\C :

Age of the subdivision: NOHE!ES A des of \hcorporajctm L\ed 129-01

First-ime Applicant: Yes & No O &% few S knswledge
If No, date of last application submitted:

Project Leader: | 5 1y 0 i Lasdermi\adn

Position within ‘C;owm ‘\\_‘,\ [\gg,o;_}‘o.&:\an Wno aex

HOA/organization;

_Belouru oo

6‘0 Kx'n-}nc.r"'\_ha.gL.

Hooo® GRAND Riwvewr  STE 10O
Movi M\ qsaﬁ

Address:

Telephone: | 2U4@-£43-311 > | E-Mail:




.

Project Information
If more space is required more than is given, answers to the questions below can be
provided on separate sheets of paper.
a. Provide a clear description of the project’s plan and design, including the location,
existing conditions, specific need, and public benefit. Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

b. Give the proposed project area's location. Please provide a written description of
location, along with an attached map with location |denhf|ed City mops can be found
~on the Cl’ry of NOVI websne at: hT ://cityofnovi.org/Co nity/Map-Gall




c. Explain how the project meets the review criteria listed in the “Grant Selection Criteria &
Evaluahon Process” section.

d. Descrlbe how the prOJecT has ’roken ln'ro con5|dero’r|on ony elements that would
positively and/or negatively affect the surrounding environment. [f there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

e. Please list all proposed plants (if any) that infend to be used in the project. Please refer
to the City's prohibited species list in section 9c of the City's Landscape Design Manual
at hﬁp ://cityofnovi. orq/Govemmen’r[Cﬁv-Serwces/CommunmL




lll.  Funding Information L‘@ hi A -"3}1 qb
a. Estimated total project costs: Urns+ Removal of Jorifotes — %SS'D!&
Flovas § lLgo-

470

b. Who provided this cost estimate?

(Name, Title, Company)

(Phone Number)

c. Total amount of funds requested:

(50% project costs up to $5,000)

d. If the project cost is projected to exceed the 1:1 match from the City (e.g. if the
project cost projection is $12,000, the City's maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

IR 72 -~ 4
Costsg .

e. Total amount to be donated through in-kind donations and/or cash assistance:

Vi ety (74 N T

Provide a summary of in-kind donations, such as professional services or
donated materials (excluding volunteer labor):

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.



f. Itemized cost/unit estimates : See_ p o paﬁd )

EXAMPLE:
ITEM #UNITS COST/UNIT TOTAL
Example:
Soll 10 cubic yards $40 $400
Contracted Service | 8 hrs labor $50 $400
One gallon shrubs 14 $10 $140
Total $940
Attachments

Please include:

» The Association's current budget in order to demonstrate its ability o pay for the
entire project before reimbursement and to maintain the project in the future;
Please remove all account numbers from any bank statements that are
submitted as part of the grant application;

o Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance;

¢ Formal documentation from the donating entity/company on company
letterhead confirming their specific donation for the project (if applicable);

o Written permission / approval from the necessary entity if there is an impact on
property owners or other non-city agencies (if applicable);

» Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting;

e Map with project location identified.

Applications will not be considered if any necessary documentation is not included.

January

10
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Begoma Bro*rhers Services LLC

Proposal and Contract

Date

¢ Estimate No.

21141 Brickscape Drive
Northville, Ml 48167

01/23/18

299325293

J

Begonia Brothers warrants the above plants to be disease and pest free at the time of delivery. Begonia Brothers' liability is limited to

Name/Address } Phone: 888-889-8282
Asbury Pack HOA Fax: 866-980-9559
Email: info@begoniabrothers.com
Item Description Quanti[  Cost Total

shrub Replace all boxwood in center islands of both entrances, also priced 190 42,00 7,980.00
out in 2016- 190 3 gallon boxwood, including planting mix, fertilizer
and temoval of old boxwood

Landscape Light | Change over to LED lighting for both front entrance spotlights- 24- 24 110.00 2,640.00
Spotlight LED to light pillars of monuments

Landscape Light | Change over to IED lighting for both front entrance sign illumination 4 150.00 600.00
$300

Gen Labor Light installation -$600 for both entrances provided existing wire and 0.00 0.00
transformer can be re-used. Additional material needed and labor
would be quoted in a spring walk through

Flowet Flat Additional Flowers- Removal of brushed gold carpet junipers on each 48 35.00 1,680.00
side bed entrance to create a 12 flat area for annuals in each bed. 24
flats additional at each entrance, 48 flats total. Price includes removal
of junipers, planting mix for annuals, annuals , fertilizer and labor for
annuals

Misc. Removal o tge overgrown spiral junipers, installation of 4 large 4 710.00 2,840.00
estate urns.” approximate dimensions 21" x 42" wide and 42" deep. v
Approximate weight 450 pounds each, ESTIMATE ONLY because 1100p
freight is not quoted until ship time 1

SR yeel X©
wzl\w B s
| Please call us with any questions! Total $15,740.00

replacement of diseased and pest infested plants ot refund of purchase price at Begonia Brothers option. The warranty described in this

paragraph shall be in lieu of any other warranty expressed or implied, including but not limited to any implied watranty of merchantibility or
fitness for a particular purpose. It is the sole responsibility of the purchaser to maintain any plants after installation. Begonia Brothers is not
responsible for watering, weeding, fertilizing or replacing any such material unless previously agreed upon in writing. Payment is due Net 30
with a 2% monthly finance charge on past due invoices.

Client Acceptance

Contractor Approval

Date

Date
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Arviewed & Approved by:

Balance Sheet Report b

Asbury Park i
As of November 30, 2017
Balance Balance
Nov 30, 2017 Oct 31, 2017 Change
Assets
Operating Funds
1000 - MOB Oper- #6171 14,244.75 15,906.75 (1,662.00)
1010 - Prior Mgmt-PNC #9544 3,500.00 3,500.00 0.00
Total Operating Funds 17,744.75 19,406.75 (1,662.00)
Accounts Receivable
1510 - Maintenance Fees Receivable 11,087.20 12,042.20 (955.00)
Total Accounts Receivable 11,087.20 12,042.20 (955.00)
Other Current Assets
1799 - Clearing Account 125.00 125.00 0.00
Total Other Current Assets 125.00 125.00 0.00
Total Assets 28,956.95 31,573.95 (2,617.00)
Owners' Equity
Owners Equity - Prior Years
3000 - Owners Equity - Prior Years 23,263.18 23,263.18 0.00
Total Owners Equity - Prior Years 23,263.18 23,263.18 0.00
Total Owners' Equity 23,263.18 23,263.18 0.00
Net Income / (Loss) 5,693.77 8,310.77 (2,617.00)
Total Liabilities and Equity 28,956.95 31,573.95 (2,617.00)

Printed by Usha Sharma-AssociaHDQ on Fri Dec 15, 2017 01:47 pm Page 1 of 1



Income Statement Report

Asbury Park
November 01, 2017 thru November 30, 2017

Current Period Year to Date {11 months) ————— Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining

Income
Assessment Income

4000 - Association Fees 0.00 2,969.00 (2,969.00) 28,220.00 32,652.00 (4,432.00) 35,620.00 7,400.00
Total Assessment Income 0.00 2,969.00 (2,969.00) 28,220.00 32,662.00 (4,432.00) 35,620.00 7,400.00
Collections Income

4720 - Legal Reimbursements 0.00 0.00 0.00 396.00 0.00 396.00 0.00 (396.00)
Total Collections Income 0.00 0.00 0.00 396.00 0.00 396.00 0.00 (396.00)
Investment Income

4900 - Interest Earned - Operating Accounts 0.63 0.00 0.63 275 0.00 275 0.00 (2.75)
49056 - Reserve Contribution Income 0.00 297.00 (297.00) 0.00 3,265.00 (3,265.00) 3,562.00 3,562.00
Total Investment Income 0.63 297.00 (296.37) 2.76 3,266.00 (3,262.25) 3,562.00° 3,669.25
Total Operating Income  * 0.63 . . 3,266.00 {3,265.37) 28,618.75 35,917.00 {7,298.25) 39,182.00 10,563.25
Expense
Administrative

5015 - Bank Charges 0.00 16.00 (15.00) 105.00 165.00 (60.00) 180.00 75.00
5025 - Collection Charges 0.00 16.00 (16.00) 0.00 183.00 (183.00) 200.00 200.00
5030 - Coupon Costs 0.00 6.00 (6.00) 0.00 73.00 (73.00) 80.00 80.00
5045 - Dues & Subscriptions 0.00 . 0.00 0.00 429.95 0.00 429.95 0.00 (429.95)
5090 Office Supplies 0.00 0.00 0.00 12.20 0.00 12.20 0.00 (12.20)
5195 - Other Administrative Services 0.00 13.00 (13.00) 264.60 138.00 126.60 150.00 (114.60)
5210 - Printing/Copying 0.00 9.00 (9.00) 12.38 92.00 (79.62) 100.00 87.62
5215 - Postage 0.00 6.00 (6.00) 25.21 69.00 (43.79) 75.00 49.79
6300 - Fees & Permits ¢ 0.00 1.00 (1.00) 0.00 18.00 (18.00) 20.00 20.00
7000 - Accounting/Audit 0.00 25.00 (25.00) 0.00 275.00 {275.00) 300.00 300.00
7020 - Legal 0.00 125.00 (125.00) 534.00 1,375.00 (841.00) 1,500.00 966,00
Total Administrative 0.00 216.00 (216.00) 1,383.34 2,388.00 {1,004.66) 2,605.00 1,221.66

Printed by Usha Sharma-AssociaHDQ on Fri Dec 15, 2017 01:47 pm Page 1 of 3



Expense

Communlcations

5200 - Community Events
Total Communications
Payroll & Benefits

5304 - Maintenance Salaries
Total Payroll & Benefits
Insurance

6400 - Insurance Premiums
Total Insurance

Utllities

6000 - Electric Service
6025 - Water Service

Total Utilities
Landscaplng

6110 - Landscape Repair & Maintenance

6120 - Fertilizer

6125 - Lawn Fertilizer
6140 - Mowing & Edging
6165 - Sod/Seed

6199 - Landscape Other

6200 - Irrigation Repair, & Maintenance

Total Landscaping
Contracted Services

6495 - Other Contracted Services

Total Contracted Services
Professional Services

7025 - Legal Services - Collsctions

Income Statement Report

Asbury Park

November 01, 2017 thru November 30, 2017

Current Period Year to Date (11 months) Annual Budget

Actual Budget Variance Actual Budget Varlance Budget Remaining
0.00 13.00 (13.00) 0.00 138.00 (138.00) 150.00 150.00
0.00 13.00 (13.00) 0.00 138.00 (138.00) 150.00 150.00
0.00 25,00 (26.00) 000 275.00 (275.00) 300.00 300.00
0.00 25.00 (25.00) 0.00 275.00 {275.00) 300.00 300.00
0.00 58.00 (58.00) 0.00 637.00 (637.00) 695.00 695.00
0.00 58.00 (58.00) 0.00 637.00 (637.00) 695.00 695.00
137.63 75.00 62.63 6,158.60 825.00 5,333.60 900.00 (5,258.60)
0.00 534,00 (534.00) 4,785.20 5,867.00 (1,081.80) 6,400.00 1,614.80
137.63 609.00 (471.37) 10,943.80 6,692.00 4,251.80 7,300.00 {3,643.80)
1,930.00 154.00 1,776.00 6,871.76 1,700.00 5171.76 1,855.00 (5,016.76)
0.00 178.00 (178.00) 2,145.00 1,966.00 179.00 2,145.00 0.00
0.00 0.00 0.00 2,805.00 0.00 2,805.00 0.00 (2,805.00)
0.00 1,080.00 (1,080.00) 880.00 11,887.00 (11,007.00) 12,968.00 12,088.00
0.00 0.00 0.00 (4,999.92) 0.00 (4,999.92) 0.00 4,999,92
0.00 84.00 (84.00) 0.00 917.00 (917.00) 1,000.00 1,000.00
0.00 31.00 (31.00) 0.00 335.00 (335.00) 365.00 365.00
1,930.00 1,527.00 403.00 7,701.84 16,805.00 {9,103.16) 18,333.00 10,631.16
0.00 470.00 (470.00) 0.00 5,178.00 (5,178.00) 5,649.00 5,649.00
0.00 470.00 (470.00) 0.00 5,178.00 (5,178.00) 5,649.00 5,649.00
0.00 0.00 0.00 146.00 0.00 146.00 0.00 (146.00)
Page 2 of 3
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Expense
Professlonal Services
7040 - Management Fees

Total Professional Services
F&B Supplies & Expenses
7215 - Computer Services Cost F&B

Total F&B Supplles & Expenses
Total Operating Expense

Total Operating Income / (Loss)

Total Association Net Income / (Loss)

Income Statement Report

Asbury Park
November 01, 2017 thru November 30, 2017

Current Perlod Year to Date (11 months) ~———— Annual Budget

Actual Budget Varlance Actual Budget Varlance Budget Remalning
550.00 321.00 229.00 2,750.00 3,5629.00 (779.00) 3,850.00 1,100.00
550.00 321.00 229.00 2,896.00 3,529.00 {633.00) 3,860.00 954.00
0.00 25.00 (25.00) 0.00 275.00 {275.00) 300.00 300.00
0.00  26.00 (25.00) 0.00 275.00 (275.00) 300.00 300.00
2,617.63 3,264.00 (646.37) 22,924.98 35,917.00 (12,992.02) 39,182.00 16,2567.02
(2,617.00) 2.00 (2,619.00) 5,693.77 0.00 5,693.77 0.00 {5,693.77)
(2,617.00) 2.00 (2,619.00) 8,693.77 0.00 5,693.77 0.00 (6,693.77)

Printed by Usha Sharma-AssociaHDQ on Fri Dec 15, 2017 01:47 pm
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Community Association Banc M"tuaIOf omahaaank 0

A Division of Mutual of Omaha Bank Community Assoclation Banc
Main Office

P.O. Box 64084

Phoenix, AZ 85082

(866) 800-4656

11-30-17
274576171

ASBURY PARK HOMEOWNERS ASSN INC
ASSOCIA KRAMER TRIAD

C/O KTM INVESTMENT DEPARTMENT
1225 ALMA RD STE 100

RICHARDSON TX 75081-2298

27457 617 1 NOW ACCOUNT

Previous Balance 10-31-17 15,906.75
+Deposits/Credits 1 955.00
-Checks/Debits 3 2,617,63
-Service Charge .00
+Interest Paid .63
Current Balance 14,244.75
Days in Statement Period 30

# - - - - - - - - - - - -INTEREST SUMMARY- - - = = - = = = = = = - = %
Interest Earned From 11/01/17 To 11/30/17
Days in Period 30
Interest Earned .63
Annual Percentage Yield Earned .05
Interest Paid this Year 2.5
Interest Withheld this Year .00

¥ - - - - - - - - - - - - -DESCRIPTIVE TRANSACTIONS- - - - = = = = - - - #%
Date Description Amount
11-02 Lockbox Deposit 955.00
11-30 Interest Pymt .63

¥ =~ o= e =% & e e = = u o =« =~ «BFT ACTIVITY- - = = =im = & = = = « = = #
Date Description Amount
11-02 ASBURYPARK VendorPymt 550.00-
62433995A
~SETT-A228SFTPS
11=17 AVIDPAY SERVICE AVIDPAY 137.63-
Asbury Park
CK1000011
11=17 AVIDPAY SERVICE AVIDPAY 1930.00-
Asbury Park
CK1000012

¥ - - - = - - - <« - - - -DAILY BALANCE SUMMARY- - - - = - = = = - - =%
Date Balance Date Balance Date Balance
10-31 15906.75 11-02 16311.75 11=17 14244.12
11-30 14244.75

* - - - - - - - - -QOVERDRAFT CHARGES/REFUNDS SUMMARY - - - - - = = = %
This Cycle YTD

Total returned item fees .00 .00

Total overdraft fees .00 .00

END OF STATEMENT
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Neighborhood Entryway Enhancement

Matching Grant Program

Purpose

The Neighborhood Entryway Enhancement Matching Grant Program was established by City
Council to provide funding assistance to City of Novi’s Homeowner Associations to support their
efforts to enhance their neighborhoods through high-quality, sustainable neighborhood
entranceway beautification projects. These projects are intended to enhance a subdivision
entrance through significant and permanent physical improvements, which may include
adding or modifying entrance signs, constructing flower beds, planting trees and shrubs,
upgrading lighting, and making other entryway-related improvements. Neighborhoods are
eligible for a 50% match up to a maximum $5,000, at the City’s sole discretion. A neighborhood
is not eligible to be awarded a grant in consecutive years.

Directions

1. Prior to submittal, applicants are strongly encouraged to schedule a meeting with City
staff to discuss project details. This ensures projects are in line with City regulations, their
applications are complete, and the applicant is prepared to move forward in the event their
project is awarded a grant. Please see page 4 for available meeting dates in 2018.

2. Complete the application providing all required information and any supplemental
materials. If you have any questions or concerns, you may contact the Novi City Manager’s
Office at 248.347.0445 or at EntrywayGrant@cityofnovi.org.

Required Application Materials
o The Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the project in the future. Both
an income statement and balance sheet for the previous two years, the current
year, and the budget for the upcoming year should be provided.
= Complete bank statements are not required; however, should the
Association choose to provide these documents, please be sure all account
numbers are removed before submitting the application.
o If in-kind donations (such as donated professional services or materials, but
excluding volunteer labor) will be used to assist in the fund matching, the association
must submit formal documentation from the donating entity on company letterhead
confirming their specific donation for the project.
o Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance.
) If there is an impact on property owners or other non-city agencies, written
permission from the necessary entity must be provided.
o Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting.
o Map with project location identified.

3. The complete application and all attachments must be submitted by email to the City
of Novi Manager’s Office at EntrywayGrant@cityofnovi.org by 5:00 PM on Friday, February 2,
2018. *All required materials must be submitted by this date for application consideration.*




Policies

1. To qualify, projects must be located at the entrance of a neighborhood and be clearly
visible from the public right-of-way. Eligible projects may be either new
construction/installation of physical improvements, or a rehabilitation of existing features.
Examples include installation or rehabilitation of entryway signage, landscape beds, benches,
lighting, and streetscape amenities. Reoccurring and/or maintenance projects are not
eligible.

2. Priority will be given to projects that are expected to have the greatest positive effect for
the City of Novi.

3. Grant project funding requires at least an equal (1:1) match from the Association and
may not exceed 50% of the total cost of the project, or a maximum amount of $5,000. If the
funding from the City and the portion provided for by the receiving organization is not
sufficient to complete the project, then the receiving organization is responsible for raising the
difference. The intent of this grant is not to completely fund projects, but to assist with as many
projects as possible throughout the community. The amount awarded will be reimbursed
directly to the applicant organization upon successful completion of project and
conformance with all standards of the program.

4. The City of Novi will disburse the awarded amount to the organization/homeowner
association (not the contractor) upon proof of payment of the organization’s cost and proof
of completion of the entire project. Proof of payment may be shown through sworn
statements, canceled checks, copy of contract, release of lien, etc. The request for
reimbursement and proof of project completion must be made by Thursday, November 1,
2018.

5. An organization/homeowner association is only eligible for a Neighborhood Entryway
Enhancement grant once within three grant cycles. Grant awardees are ineligible for another
grant in the following two grant cycles in order for the City to provide assistance to as many
interested neighborhoods as possible.

6. Grants are made with the understanding the City is in no way obligated to provide
further financial or management assistance to ensure a project is completed. Property is and
will continue to be maintained by the homeowner association into the future.

7. Project work must not begin and permits shall not be obtained until grant approval from
City Council. Project work must be completed by Thursday, November 1, 2018.

8. Projects are strongly encouraged to be environmentally sensitive and be of a
sustainable nature.

9. Allselected projects must comply with City of Novi Ordinances, as well as state and
local laws. Appropriate permits must be obtained after grant approval. If you have any
guestions concerning ordinance compliance, you may view the City of Novi Code of
Ordinances at https://library.municode.com/mi/novi/codes/code_of_ordinances?nodeld=COORNOMI| Or
contact the Community Development Department. The City has the right to decline project
reimbursement after project approval if the appropriate permits are not obtained to ensure
project completion by Thursday, November 1, 2018.




10. Projects must abide by the regulations listed in the City’s Residential Entryway Sighage
Guide. Please refer to these regulations attached at the end of this document. Applicants are
strongly encouraged to meet with City staff to ensure the project abides by these regulations
prior to grant application submittal. Please contact the City Manager’s Office at 248.347.0445
or EntrywayGrant@cityofnovi.org to make an appointment during these two meeting times,
which have been scheduled for applicants to meet with City staff:

Tuesday, January 9, 2018 from 1 p.m. -5 p.m.
Thursday, January 11, 2018 from 8 a.m. - 12 p.m.

11. The use of invasive species will not be permitted. Please refer to the list of prohibited
species in section 9c of the City’s Landscape Design manual at
http://cityofnovi.org/Government/City-Services/Community-Development/Information-
Requirements-Sheets,-Checklists,-Manua/LandscapeDesignManual.aspx. If a plant you intend
to use is listed, you must replace it with a noninvasive plant.

12. Grant applications will be accepted once per calendar year. The due date is Friday,
February 2, 2018. Recommendation for approval of qualifying projects will be provided by the
Beautification Commission to the Novi City Council for final grant approval. Al grant
applicants will be notified regarding City Council’s final decision immediately after decisions
are announced.

2018 Important Dates

= January 9 (1 p.m.-5p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

= January 12 - February 2 | Completed applications are accepted;

= March | Beautification Commission meets;

= April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

= November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

cityofnovi.org



Grant Selection Criteria & Evaluation Process

The evaluation process will be conducted by the City of Novi Beautification Commission. Find
out more about the Commission at http://cityofnovi.org/Government/Boards-and-
Commissions.aspx#Beautification. The Commission will identify qualifying projects and provide
recommendations to City Council for final approval.

A representative from the applicant organization may choose to attend the March
Beautification Commission Meeting to answer any questions regarding the application.

The evaluation will be scored on a 75 point system among the following three categories:

1. Project Need & Impact (0-25 points)
a. The age of the subdivision.
b. Improvement from existing conditions of the project area.
c. The potential impact of the project on the neighborhood; project’s ability to
establish the neighborhood and create an inviting subdivision entrance.
d. The potential impact of the project on the City of Novi; project’s creativity and
visibility along major corridors.

2. Project Feasibility (0-25 points)

a. The commitment and capacity of the requesting organization’s directors or
trustees to carry out the program.

b. Anitemized account of how the money is to be spent.

c. The organization’s fiscal responsibility and management qualifications.

d. History of maintenance; whether the association has implemented past
improvement projects and has demonstrated the ability to maintain past neighborhood
or entry improvement projects.

3. Project Sustainability (0-25 points)

a. Projectis well-planned and ready for implementation.

b. Grant application includes well-defined, scaled plans and includes a description
of how the finished project will look. It is strongly encouraged to include a design
sketch, with plant counts if project includes plants.

c. Project abides by all necessary laws and ordinances.

d. Grant application is complete and accurate (see checklist on pg. 11).

Bonus Points: The following list is meant to further encourage sustainability and
environmentally sound practices.
¢ Use of native plants in design.
Use of xeriscaping (plants that do not require irrigation).
Locally sourced materials.
Use of LED lighting for signs (if lighting is proposed).
Use of solar power for powering sign lighting.
No peat included in soils or soil amendments — only compost/leaf mold/sand.
e Only hardwood or pine bark mulch (whole trees are sometimes used to create
cypress mulch).
¢ Use of groundcovers not on the invasive list instead of mulch.




cityofnovi.org

Neighborhood Entryway Enhancement
Matching Grant

Application
Due Date: Friday, February 2, 2018

Applicant Information

Association’s Name: Autumn Park Home Owners Association

Age of the subdivision: | approx. 20 years

First-time Applicant: Yes 1{ No O

If No, date of last application submitted:

N/A

Project Leader:

Ravi K. Adibhatla

Position within
HOA/organization:

Special Projects  Coordinator

23162 Argyle Street

Address: _
Novi, MI 48374

Telephone: 248-961-0273 E-Mail: RAANSURA@YahOOCO
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II.  Project Information
If more space is required more than is given, answers to the questions below can be
provided on separate sheets of paper.
a. Provide a clear description of the project’s plan and design, including the location,
existing conditions, specific need, and public benefit. Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

The project is located at the SE corner of Beck Road and White Pines

Road in Novi, Michigan. The Autumn Park HOA recently completed a
new sign at this location. The proposed landscaping and electrical

will  be around the new sign. The new sign was needed to identify the
subdivision for visitors and home owners. The proposed improvements
add beauty and value to subdivision. It also beautifies this  corner.

Prior to the new sign, the area was covered with overgrown -cat-tails
and other weeds. Project planning documents and other information

are attached.

b. Give the proposed project area’s location. Please provide a written description of
location, along with an attached map with location identified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.

The project area is located at the SE corner of Beck Road and White
Pine Road intersection. The proposed area is visible and accessed
via both Beck & White Pines Road. Please find the attached map

with  location identified.
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c. Explain how the project meets the review criteria listed in the “Grant Selection Criteria &
Evaluation Process” section.

Please see the attached explanation (Exhibit 1) document on how the project meets the
review criteria.

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment. If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

The project has no negative impact on surrounding environment  nor any
other property  owners. The project is bordered by Beck Road ROWto the

east and White Pine ROWto the north. The south and east of the site

are bordered by a protected wetland. None of the landscape activity
impacts the wetland. A silt  fence is currently in place due to sign
construction, which will be removed once the improvements are complete.

e. Please list all proposed plants (if any) that intend to be used in the project. Please refer
to the City’s prohibited species list in section 9c of the City’s Landscape Design Manual
at http://cityofnovi.org/Government/City-Services/Community-
Development/Information-Requirements-Sheets,-Checklists,-
Manua/LandscapeDesignManual.aspx

1. American Linden 2.5-3" dia. - 3
2. Ketler Juniper 5-6' high - 8
3. Green GemBoxwood 15-18" - 24
4. Coloratus Euonymus #1 - 60

5. Stella D'Oro Daylily #1 - 30

6. 15cyd. of top sall, 12cyd. double shredded hardwood mulch & 20sy. sod |g
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Funding Information
a. Estimated total project costs: $12,500

b. Who provided this cost estimate? _
Richard L. Tuttle, RLA - Great Qaks Landscape

(Name, Title, Company)

248-349-8555
(Phone Number)

c. Total amount of funds requested: $5,000

(50% project costs up to $5,000)

d. If the project cost is projected to exceed the 1.1 match from the City (e.q. if the
project cost projection is $12,000, the City’s maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

$2,500
e. Total amount to be donated through in-kind donations and/or cash assistance:

None

Provide a summary of in-kind donations, such as professional services or
donated materials (excluding volunteer labor):

N/A

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.
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f. Iltemized cost/unit estimates :

EXAMPLE:
ITEM #UNITS COST/UNIT TOTAL
Example:
Soil 10 cubic yards $40 $400
Contracted Service | 8 hrs labor $50 $400
One gallon shrubs 14 $10 $140
Total $940
Attachments

Please include:

¢ The Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the project in the future;
Please remove all account numbers from any bank statements that are
submitted as part of the grant application;

e Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance;

e Formal documentation from the donating entity/company on company
letterhead confirming their specific donation for the project (if applicable);

o Written permission / approval from the necessary entity if there is an impact on
property owners or other non-city agencies (if applicable);

o Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting;

e Map with project location identified.

Applications will not be considered if any necessary documentation is not included.

2018 Important Dates

= January 9 (1 p.m.-5p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

» January 12 - February 2 | Completed applications are accepted,;

= March | Beautification Commission meets;

=  April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

* November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

10



Neighborhood Entryway Enhancement

Matching Grant Checkilist

Please consult this checklist prior to submitting the grant application and supporting materials

v

<

N O O SN

to the Novi City Manager’s Office. All requirements must be met. Thank you!

Project is a permanent, physical improvement located at the entrance of the
neighborhood, and is not on-going or routine maintenance.

Your Association did not receive City of Novi Neighborhood Entryway Enhancement
grant funding in 2016 or 2017.

You included in the grant application a current Association budget demonstrating
the ability to fully fund the project prior to receipt of the reimbursement award.

If in-kind donations are being used, formal documentation from the donating
entity is included.

Documentation reflecting the Association’s current spending on landscape and
landscape maintenance is included.

If project consists of entryway signage, project abides by all Residential
Entranceway Signage Guide regulations (see attachment).

Project complies with all City ordinances.

Project does not have a direct impact on an adjacent property owner or non-city
agency. If project has an impact on an adjacent property owner or non-city agency,
written permission or approval of project from the necessary entity is provided.

Project does not include use of identified invasive species.

All project documents are included in application (see Required Application
Materials on Grant Application and Program Description).

Map with project location identified is provided.

Project budget, including all itemized cost estimates, is completed on application.

Ll lY CIF]
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Neighborhood Entryway Enhancement Matching Grant

Invasive Plant List

The list below contains invasive species unsuitable for this project. For a more comprehensive
look, please refer to the list at hitp://mnfi.anr.msu.edu/invasive-species/factsheets.cfm. Please
be advised that this is not a comprehensive list, and other plant species are subject to approval
by the City.

Trees

Norway Maple - Acer platanoides
Tree of Heaven - Ailanthus altissima
Black Alder - Alnus glutinosa

Russion Olive - Elaeagnus angustifolia

Black Locust - Robinia pseudoacacia

Shrubs

Japanese Barberry — Berberis thunbergii
Autumn Olive — Elaeagnus umbellate
Glossy Buckthorn - Frangula alnus/Rhamnus frangula
Privet- Ligusfrum vulgare

Amur Honeysuckle — Lonicera maackii
Morrow's Honeysuckle — Lonicera morrowii
Tartarian Honeysuckle — Lonicera tatarica
Bell's Honeysuckle — Lonicera xbella
Common Buckthorn — Rhamnus cathartica
Black Jetbead — Rhodotypos scandens

Multiflora Rose - Rosa multiflora


http://mnfi.anr.msu.edu/invasive-species/factsheets.cfm

Woody Vines

Criental Bittersweet — Celastrus orbiculatus
Japanese honeysuckle — Lonicera japonica

Kudzu - Pueraria lobata

Herbaceous Plants

Garlic Mustard — Alliaria petiolata

Narrow-leaved Bitter-cress — Cardamine impatiens

Spotted Knapweed — Centaurea stoebe/Centaurea maculosa
Canada Thistle — Cirsium arvense

European Swamp Thistle- Cirsium palustre

Black Swallow — wort - Cynanchum louiseae /Vincetoxicum nigrum
Pale Swallow-wort - Cynanchum rossicum /Vincetoxicum rossicum
Leafy Spurge — Euphorbia esula

Baby's Breath — Gypsophila paniculata

Giant Hogweed- Heracleum mantegazzianum

Dame’s Rocket — Hesperis matronalis

Lyme-grass — Leymus arenarius

Purple Loosestrife — Lythrum salicaria

White Sweet Clover — Melilotus alba

Yellow Sweet Clover — Melilotus officinalis

Japanese Stilt Grass — Microstegium viminium

Wild Parsnip — Pastinaca sativa

Reed Canarygrass — Phalaris arundinacea

Phragmites — Phragmites australis



Japanese Knotweed - Polygonum cuspidatum
Giant Knotweed - Polygonum sachalinense
Mile — a minute Weed — Polygonum perfoliatum

Narrow - leaved Cat-tail - Typha angustfifolia

Aquatic Plants

Flowering Rush — Butomus umbellatus
Water-hyacinth — Eichornia crassipes

Hydrilla — Hydrilla verticillata

European Frog-bit — Hydrocharis morsus-ranae
Eurasian Water Milfoil — Myriophyllum spicatum

Curly Pondweed - Potamogeton crispus

Rl _TLE




Residential
Entranceway

Signage
Guide

Whether you are looking to construct a new sign or upgrade an existing sign
at the entryways into a residential subdivision, condominium, or apartment
complex, please refer to this handout as a guide to the regulations, process,
applications, fees, and most importantly, who to contact for assistance. The
process typically starts with a sign permit application, and may include a
right-of-way permit, building permit, and submittal of a landscape plan.

K11y LOF

For more information,
visit cityofnovi.org
or contact:
Brian Riley | Community Development Department
I ! [.1" I City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA
cityofnovi.org e: briley@cityofnovi.org t: 248.735.5678 f: 248.735.5600




Residential Entranceway Signage Guide

Sign Regulations

Number
One ground sign (a sign not attached to any building, supported by a
monument placed in the ground surface such that the entire bottom of

the sign is affixed to the ground and is not supported by poles, columns,

or uprights) is permitted at each entrance to a neighborhood. Two sign

faces greater than two feet apart are permitted.

If a neighborhood has a boulevard entrance, one single-face ground

sign is permitted on each side of the boulevard. ]
Complete Regulations

S_ize ) ) ) Refer to the and
Signs shall have a maximum height of 5 feet and a maximum area of 24 for complete regulations

square feet. The area of sign is considered the entire area within the -
smallest circle, triangle, parallelogram, or other geometric shape that  [adsieclel

encloses the extreme limits of any writing, picture, logo, representation, L=t . (Qne
emblem, or figure of similar character, together with any frame or other [GgskiectERRECEIE RISl ]y))
material or color forming an integral part of the display or used to Fee

differentiate such sign from the background against which it is placed, [/
excluding the necessary supports or uprights on which such sign is
placed. Where a sign has two or more faces, the area of all faces shall
be included in determining the area of the sign, except that where two
such faces are placed back to back and are at no point more than
two feet from one another, the area of the sign shall be taken as the
area of one face if the two faces are of equal area, or as the area of
the larger face if the two faces are of unequal area.

Inspections
One final inspection once sign is

complete (plus any applicable building,
engineering, or right-of-way inspections)

Location \Samp|e s-,gr/
Signs shall be located at least 10 feet from

: : Max. 5 ft.
any street right-of-way and only in yards Max. 24 sq. ft. Height
adjacent to streets at the entrance to the Area
neighborhood or within the median of a Min. 10 ft.
boulevard street when a license for such is From Right-of-Way
granted by the City Engineer.
Signs in yards adjacent to the entrance require either a recorded sign ChiEr Ol earanos - BaimerCleatines Zans
easement for the property or a letter of authorization from the property
owner for the placement of the sign. Corner Clearance Zone
Signs are permitted on a previously approved landscape wall as part of Ll -
an approved site plan, provided the sign meets the size requirements 4 |25. I
above. To install a wall larger than the sign requirements, a revised site LN R -
plan must be submitted for review by the Planning Commission. i 280 I L2 26T
Signs must meet corner clearance regulations: walls, plant material, signs

or other obstruction to vision above a height of 2 feet shall not be
permitted within the clear view zone which is the triangular area formed
at the intersection of any existing public street right-of-way lines by a
straight line drawn between said right-of-way lines at a distance along
each line of 25 feet from their point of intersection. Medians shall be
included in this measurement.

Cel LY ok

No visual obstructions within the corner clearance zone.
Obstructions to vision above a height of 2°, measured
from established street grade. are not allowed. Plant
materials are measured at mature height.

For more information, contact:

Brian Riley | Community Development Department

I E [.)" I City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA
e: briley@cityofnovi.org t: 248.735.5678 f: 248.735.5600

cityofnovi.org



Residential Entranceway Signage

Engineering Regulations

Right-of-Way (ROW) Permits

If the sign will be located or any work will be completed in the = =

public ROW (the boundary between private property and the =

public lands under the legal control of the agency having ‘ Right-of-Way
jurisdiction over a road), a permit will be required from the City of i Lighting Options

Novi’s Engineering Division. An additional permit may be required from
the Road Commission for Oakland County for ROWs under their !
jurisdiction (see_map here). The Engineering Division can review the
application and determine if permits are required from other agencies.
A sketch showing the location of the sign is required with the permit
application.

Breakaway Design

All signs located within the ROW shall be designed to be crashworthy. The
sign shall include breakaway devices that are designed and constructed O
to break or yield when struck by a vehicle. This can be accomplished by O
designing the signs to be as lightweight as possible and with a breakaway
plane near the ground surface to protect motorists in case of a crash.

Sight Distance

Signs shall not be placed in a location such that they impede sight
distance. Sight distance is the length of the sight line over which an
object is visible to a driver. The minimum sight distance is set by the
ordinance as illustrated below. Please contact the Department of
Public Services for more information.

Lighting

Any lighting in the ROW wiill require coordination with the City of Novi ) k
and DTE Energy. Four pre-determined light fixtures are available to e

choose from, including three decorative and one overhead fixture, % /_
which will be installed by DTE Energy in accordance with the street light

e\ & [ Cas
policy. . "\...,
L. ) ) CBSEW!W
Subdivision Sign License Agreement Pout ]
When a sign is located within the ROW, a subdivision sign license SIGHT DISTANCE L SEHT DISTANCE ] f

agreement must be completed and signed by the City and subdivision,
which specifies that maintenance of the sign is the responsibility of the
subdivision. The license agreement requires the licensee to procure and

maintain general liability insurance, naming the City of Novi as an TABLE |
additional insured. The Engineering Division will provide a copy of the MINIMUM CORNER SIGHT DISTANCE
license agreement as part of the ROW process. MAJOR SUBDIVISION STREETS
THROUGH ROAD RESIDENTIAL DRIVEWAYS
Complete Regulations POSTED SPEED COMMERCIAL DRIVEWAYS
N P e it U
Refer to the . 5 260 S50
for complete regulations 30 310 340
35 360 400
q q 40 410 450
Applllcatlon & Fgg - . . a5 460 510
Novi ROW Permit is initiated with the Sign 50 510 560
55 560 620

Application (waived for subdivision entranceway signs)

$100 Guide for Corner Sight Distance
(for entrances on
County roads only)

$100

Inspections

Cel LY ok

D)

One final ROW inspection (if applicable)

\ \\'
M For more information, contact:

] Darcy Rechtien | Department of Public Services
I [\ [.) ‘ I City of Novi | 45175 Ten Mile Road | Novi, M| 48375 USA

e: drechtien@cityofnovi.org t: 248.735.5695 f: 248.735.5600

cityofnovi.org



Residential Entranceway Signage Guide

Sign Foundation Regulations

Composition

Construction materials and sign structures shall be of the
quality and grade as specified for structures in the state
construction code.

Fastenings

Signs erected to masonry, concrete, or steel shall be safely
and securely fastened thereto by means of metal anchors,
bolts, or approved expansion screws of sufficient size and
anchorage to support safely the loads applied. All building
fastenings must be of noncorrosive materials. Lightweight
sign letters may be attached by means of an approved
adhesive.

Lighting

Signs may be illuminated internally or externally but shall be
either enclosed or directed away from roadways, traffic
areas, and adjacent residential properties. Sign lighting
should be focused on the sign to avoid stray lighting, and
shall not be arranged to shine into the night sky. Any new
lighting will require an electrical permit.

Windloads

For the purpose of design, wind pressure shall be taken
upon the gross area of the vertical projection of all signs
and sign structures at not less than 15 pounds per square
foot for those portions above the ground.

Complete Regulations

Refer to the for complete regulations

Application

Fee
Building Permit: Varies, starting at $180
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Sample detalls and site plan for a
proposed sign location outside of the
corner clearance zone or right-of-way

XlSTING SITE PLAN

SCALE: V"= 200

For more information contact:

Chris Weber | Community Development Department
City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA

e: cweber@cityofnovi.org t: 248.347.0434 f. 248.735.5600
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Residential Entranceway Signage Guide

Landscape Regulations

Island Plantings

Islands must be landscaped. If an island is to be re-landscaped
by the subdivision association, a landscape plan shall be
submitted to the City for administrative approval.

At least 75% of the island must be landscaped with a mixture
of shrubs, groundcover, perennials, and ornamental grasses,
along with canopy and subcanopy trees in accordance with
the minimum planting area widths in the table to the right. Tree Lawn

Tree Species Type Size

Maintenance
Maintenance of the island is the responsibility of the subdivision small Tree ) 4to 6 ft.
association. All landscaping must be irrigated. (Subcanopy Deciduous)

Medium Tree
(Subcanopy & Canopy 6 to 8 ft.

. . Deciduous)
For more information, contact:
Rick Meader | Community Development Department Large Tree Greater
City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA (Canopy Deciduous) than 8 ft.

e: rmeader@cityofnovi.org t: 248.735.5621 f: 248.735.5600

Zoning Board of Appeals (ZBA) Regulations

Application
If the regulations of the sign ordinance are not met, applicants
may petition the Zoning Board of Appeals (ZBA) for a variance Standards for Granting a Sign Variance
from the regulations. In order to seek a variance, a sign permit 1. The request is based upon
must be submitted and denied. Then a ZBA application, fee, and circumstances or features that are
14 copies of a scaled drawing indicating location, overall exceptional and unique to the
dimension, and sign verbiage must be submitted. A pre-ZBA property and do not result from
application meeting can be scheduled by contacting Kate conditions that exist generally in the
Oppermann in Community Development. City or that are self-created.

. The failure to grant relief will
Meeting unreasonably prevent or limit the
The ZBA generally meets on the second Tuesday of each month. use of the property and will result in

substantially more than mere
inconvenience or inability to attain
a higher economic or financial
return.

The grant of relief will not result in a
use of structure that is incompatible
with or unreasonably interferes with
adjacent or surrounding properties,
will result in substantial justice being
done to both the applicant and
adjacent or surrounding properties,
and is not inconsistent with the spirit
of the ordinance.

Completed applications are due six weeks prior to the meeting.
Applicants should be prepared to explain the nature of the
practical difficulty at the ZBA meeting.

Complete Regulations
Refer to the
complete regulations

Application

Cel LY ok

A
B

Fee
$300

For more information, contact:
Kate Oppermann | Community Development Department

I l [.)Y‘ | City of Novi | 45175 Ten Mile Road | Novi, Ml 48375 USA

e: koppermann@cityofnovi.org t: 248.735.0459 f: 248.735.5600

cityofnovi.org
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PROJECT LOCATION MAP
AUTUMN PARK ENTRANCE PROJECT
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Buxus 'Green Gem'
Euonymus fortunei 'Coloratus'
Hemerocallis 'Stella de Oro'
Juniperus chinensis 'Keteleeri'
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LANDSCAPE ARCHFTEC TURE
CONTRAC JORS
HORTICULTURAL SLRVIUES
NURSERY

AL SEASUN MAINTENANCI
! ' ’ Proposal

Date; 7/11/17

iy OIA K3 LestRedsed; 7117 1910001GA
Send To: Project Name:

AUTUMN PARK HOA AUTUMN PARK

23161 ARGYLE 23161 ARGYLE

NOVI, MI 48374 NOVI. MI 48374

Bid Description: REVISED ENTRY UPGRADE PHASE 3
Description Qiy Unit Price Tatal
NEW PLANTINGS

American Linden 2.5-3" 3 ea. $ 495.00 $ 1,485.00
Ketler Juniper 5-6' 8 ea. b 195.00 $ 1,560.00
Green Gem Boxwood 15-18" 24 ea. $ 62.00 $ 1,488.00
Coloratus Euonymus #1 60 ea. § 13.00 $ 780.00
Stella D'Oro Daylily #1 30 €a. $ 12.00 b} 360.00
Topsoil for Planting 15 cy. § 45.00 $ 675.00
Double Shredded Hardwood Mulch 12 cy. § 55.00 $ 660.00
Sod Installed 20 sy. § 10.00 $ 200,00

SUBTOTAL FOR PHASE: NEW PLANTINGS $ 7,208.00

Comments;

No irrigation included in bid.

TOTAL PRICE: $ 7,208.00

Proposal Accepted by: Date:

GREAT OAKS LANDSCAPE Page | of |
ASSOCIATES, INC.

28025 SAMUEL LINDEN COURT
NOVI, MICHIGAN 48377
PH  248.349.8555

Fax 248.349.8556
www. greatoakslandscape.com
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January 25, 2018

Autumn Park Association
47346 Sunnybrook Lane
Novi, MI 48374

RE: New Entry Lighting — 2 Flood Lights

Dan Wood Services will provide the material, labor, equipment and supervision necessary to
complete the following work;

ELECTRICAL:
» Acquire an electrical permit with the City of Novi
» Trench from the existing disconnect to the new entrance structure, install PVC conduit in
the trench and backfill
» Install (2) LED flood light in front of the structure to shine light on the name of the
association
» Install a ground fault receptacle (GFI) near the structure for future decorations

Total cost for the above -  $ 4,978.00 Initials

General Notes

e Due to the change in market, this proposal is valid for thirty (30) days
e All work to be performed during normal business hours

e Proposal does include the price of a permit and inspection fees

[ ]

If accepted, 50% of the total job will be needed for a deposit with the balance being collected
upon completion of work Initials

Thank you for the opportunity to quote on this project, if you have further questions please give
me a call. To commence work, sign on the authorization line below and either fax it back to us
at 248-348-3115 or email it to Info@DanWoodServices.com.

Sincerely,

Acceptance of proposal -The above prices, specifications and conditions are satisfactory and are hereby accepted. You are
authorized to do the work as specified. Payment will be made as outlined below.

Signature: Date of Acceptance:
All amounts due shall be paid within thirty (30) days of the invoice date, unless otherwise stated in terms of contract. Any amount not paid when due shall be
subject to a time-price differential equal to eighteen (18%) per annum. Owner/customer agrees to pay all costs incurred by Dan Wood Plumbing, Inc. (including
attorney fees) in collecting amounts owing.

40400 Grand River, Ste F  Novi, M| 48375 248-348-4242 Fax 248-348-3115



Autumn Park Financial Statemnt - Fiscal Years Begin May 1

INCOME:
Dues Including Late Fees
Interest Income
Misc Income
TOTAL INCOME

EXPENSES:
Administrative Expenses

Professional Exp - Insurance/Legal

Landscaping:
Maintainance Incl Show Removal
Holiday Decoration
Sprinker
Fertiilizaiton
Total Landscaping

Infrastructure:

Wells

Electrical/Lighting

Detention Pond

Entrance Rust Cleaning

White Pines Irrigation

Mailboxes

Landscape Refresh

White Pines Landscaping
Total Infrastructure

Utilites:
Electricity
Total Utilities

Projects:
White Pines Entrance
Total Projects

Miscellaneous Expenses
TOTAL EXPENSES

NET INCOME

Per Bank:
CHECKING

SAVINGS (Reserve Accounts)

TOTAL
Outstanding Checks
Ledger Balance

YTD

2017/18 Budget
2015/16 Actual 2016/17 Actual Thru12/31/17 2017/2018
$55,010 $57,080 $56,930 $56,855
$6 $10 $7 $10
$351 $65 $10 $1,500
$55,367 $57,155 $56,947 $58,365
$1,355 $430 $105 $576
$2,700 $2,752 $1,782 $3,400
$22,500 $25,283 $19,560 $27,000
$2,000 $3,015 $0 $3,015
$1,782 $3,945 $4,144 $5,000
$2,495 $1,604 $0 $1,750
$28,777 $33,847 $23,704 $36,765
$13,946 $0 $0 $0
$1,702 $3,302 $802 $1,000
$9,300 $1,830 $0 $1,500
$947 $0 $500
$0 $5,000
$12,609 $74 $100
$2,147 $0 $2,000
$0 $4,000
$24,947 $20,835 $876 $14,100
$1,877 $2,030 $969 $1,500
$1,877 $2,030 $969 $1,500
$29,570 $0 $0
$29,570 $0 $0
$949 $205 $435 $1,000
$60,605 $89,669 $27,871 $57,341
($5.238) ($32.514) $29.076 $1.024
April 30,2016 April 30,2017 December31,2017
$30,461.55 $13,449.97 $26,719.06
$25,395.66 $9,810.25 $25,617.13
$55,857.21 $23,260.22 $52,336.19 $0.00
-$83.12 $0.00 $0.00 $0.00
$55,774.09 $23,260.22 $52,336.19 $0.00




Exhibit 1
Explanation on how the project meets the review criteria
Autumn Park HOA — White Pine Entrance Landscape & Electric work grant
Application — 2018

As indicated in the Grant Application, the Autumn Park HOA would like to provide the following
explanation on how the project supports all review criteria established by the City of Novi grant
review committee. To help the review team, the HOA organized the responses in a format
similar to the criteria:

New Entrance @ White Pines (Project Site)



Existing Entrance @ Sunnybrook Lane



1. Project Need & Impact:

a. Age of the subdivision: The Autumn Park subdivision is at least 20 years. Majority of

C.

subdivision’s houses and other common structures were completed in late 1990’s.

Improvement of existing conditions of the project area: Prior to this project, the
project location was covered with grass and cattails, associated with the neighboring
wetland. This project establishes a landscape system and lighting around the new
sign, consistent with other entrances. Also, the new sign improved the visibility and
value of the subdivision.

Ability to establish neighborhood and create an inviting subdivision: The subject
project is located at the intersection of Beck Road & White Pines Road, at the NW
corner of the subdivision. Even though White Pines Road is a major entrance to the
subdivision, there were no signage to identify Autumn Park. As such, the HOA
constructed a new sign, similar to the other signs for the subdivision. The sign was
completed in 2016-17. Now this project completes the landscape and lighting
around the sign. The project along with the sign, will greatly improve the visibility
and value of the subdivision and it’s property owners.

Project’s creativity and visibility along major corridors: As indicated above, the
project is located along north Beck Road, a major surface street in Novi, with
significant traffic flow. Autumn Park has 2 entrances on Beck Road and one on 9
Mile Road. Since White Pine Road is a common entrance for both Broadmoor Park
and Autumn Park, and the fact that Broadmoor Park has it’s own entrance sign and
Autumn Park does not have one, created a need for the sign, which HOA completed
in 2016-17. Now the sign is complete, the landscape and lighting around must be
completed to improve visibility on Beck Road.



2. Project Feasibility:

3.

a. Commitment and Capacity to complete the Program: The Autumn Park HOA has

complete commitment and capacity to complete the project in 2018. The HOA
project has multiple stages, which includes construction of sign (completed in 2016-
17), repair existing irrigations system (partially complete and to be completed in
2018) and finally the landscape work (to be completed in 2018). The landscape and
lighting is the last stage of this renovation project, which costs approximately
$12,500. The design is complete and contractor was also selected. HOA already
allocated the funds for this project and will be completed in 2018. The City grant
will help relieve some burden to the home owners. HOA balance sheet will prove
the capacity to complete the job.

Itemized account of spending money: The information was provided as an
attachment. All monies are spent only for landscape and lighting work with little or
no management charges.

Landscape work: Great Oaks Lawn - $7,500 (w/contingency)
Electrical work: Danwood Plumbing & Electric: - $5,000 (rounded)

Fiscal responsibility & qualification: All HOA officers are residents of the subdivision
and are volunteers. The PM for this project is Ravi Adibhatla, who is a professional
engineer. The selected contractor, Great Oaks Lawn, is a reputable Novi based
landscaping company and a registered landscape architect on staff. Similarly Dan
Wood is a reputable electrical & plumbing company located in Novi. We trust that
we assembled the best team for this project.

History of Maintenance: The Autumn Park HOA is committed to maintenance and
upkeep of the project once it is completed. This can be demonstrated by Autumn
Park HOA’s previous commitments:

i. ~ Even though the islands that were completed by the City of Novi along the
White Pines Road is a responsibility of both Broadmoor and Autumn Park,
Autumn Park assumed the responsibility of the upkeep due to Broadmoor
Park’s irresponsiveness.

ii. ~ Autumn Park HOA continues to look for opportunities to improve the sub
appearance while maintaining the sub’s beauty. This is evidenced by the fact
that Autumn Park HOA entrance was featured on this grant application.

Project Sustainability:

a. Project Planning and readiness: As indicated earlier, the project is the last stage of

Autumn Park HOA'’s capital project and all other stages are either complete or being



completed. All project plans are ready and budget has been allocated. The project
will be completed in 2018.

b. Plans & Plant Counts: Included along with the application.
c. Compliance: All construction and design will be per local and state regulations.

d. Grant Application: The application is complete to best of possible information.

Other Considerations:

a. As practical as possible, native plants have been selected as possible for the new
work. However, at the same time, the new work will be consistent with other
entrances to the sub division.

b. As practical as possible, xeriscape plants were used. However, an irrigation system

already exists which will be repaired. As such, good water management techniques

will be used to conserve water.

All plants and materials will be locally sourced.

Lighting around the sign is to be LED. Please see the lighting proposal.

No solar powered lighting considered at this time.

No peat will be added to the soils.

Only hardwood and pine bark mulch will be used.

None of the plants used in this landscape work is invasive. However, the existence

of neighboring wetlands and the existence of cattails may create some nuisance.

Sm o o0



Neighborhood Entryway Enhancement
Matching Grant Application

l. Applicant Information

Association Name: Barclay Estates Homeowners Association
Age of Association: 23 Years

First Year Applicant: No

Project Leaders:

a. Jim Lane — Barclay HOA Board Member: primary Contact for Grant Questions
22120 Perth Court

o 0 T o

Novi 48375
(248)348-0628
(248)444-0517

imlane@mi.rr.com

b. Al Haberstroh — Chair Electrical Committee:
Chair Electoral Committee

22240 Barclay Drive
Novi 48375
(248) 761-0316

ahaberstrph@montad.com

c. Dina Wines — Chair Landscape Committee:
22114 York Mills Circle

Novi 48375
(313) 949-9007

dina.wines@gm.com



mailto:jmlane@mi.rr.com
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mailto:dina.wines@gm.com

Introduction

Beck Road is a major North/South artery running through Novi. Thousands of
vehicles travel the road every week. Northbound on Beck, about ~90 yards past
the sign welcoming motorists to Novi, is the Barclay Estates entrance. One of the
first impressions many drivers and passengers get of Novi as they travel North on
Beck Road is the Barclay entrance. Unfortunately, in its present condition, it
doesn’t present a good first impression of the community.

The entranceway sign is dated compared to other communities. Time and
vandalism have taken a toll on the overall look of the entrance. The Barclay Board
is aware of the problem. Both the Beck and Nine Mile Road entrances to the
subdivision needed repair and updating and the Board voted to proceed with
renovation and upgrades. Limited funds were available since subdivision dues are
modest and the Board did not have sufficient funds on hand to renovate both
entrances. It was decided that the Nine Mile entrance would be completed first
for a number of reasons. This was completed in 2016. The original plan was to
follow up and renovate the Beck Road entrance in 2017 and an Entranceway
Grant Application was submitted to the City, The Application was not approved.
Upon learning of the upcoming Beck Road construction, it was decided to delay
the project until 2018 allowing us to resubmit the application.

A grant from the city will be a big help in enabling us to upgrade and renovate the
Beck Road entrance. It will also free up funds for several other necessary
subdivision capital-intensive needs.

We're confident that the grant money will be a sound investment for the city.
The significant improvement in the aesthetic appeal of the entrances will benefit
the city at large as well as the home values for the residents of Barclay Estates
and residents of surrounding communities.

' » 3
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Figure 1: Barclay Entrance along Beck Road



Il. Project Information

a. Provide a clear description of project plan and design, including the location,
existing conditions, specific need, and public benefit. Include project
planning documents such as landscaping drawings, plans, maps, and/or
pictures of project area, etc.

Location: Barclay Estates is located south of Nine Mile Road and east of
Beck Road. There are 88 single-family homes located along Barclay Drive
and on the 6 additional streets and courts that serve the subdivision. (See
Figure 2.)

There are two major entryways: (See Figures 5 and 6)

|. Barclay Drive at Nine Mile which includes an approximate 105' x 32’
landscaped island with a welcoming sign, adjacent shrubbery and lighting
and shrubbery along Nine Mile Road.

2. Stratford Lane at Beck Road likewise includes an approximate 105' x 32"
landscaped island with a welcoming sign, adjacent shrubbery and lighting
and shrubbery along Beck Road.

Barclay Estates continually strives to maintain its sub division appearance to
be consistent with the high expectations of the city of Novi. We review our
community constantly to insure all homes and common areas are well
maintained and attractive. Landscaping, architectural upgrades and
continued maintenance constitutes approximately 80% of our subdivision’s
annual budget. In special cases, funding for a project has been attained by
a special assessment of homeowners. These assessments must be
approved by 75% of the voting homeowner population. In 2007, a special
assessment was approved to replace city street sign posts and to replace
aging and unsightly mailboxes at each residence at a cost of ~$25,000. This
assessment was overwhelmingly approved by the Barclay Homeowners.

In 2015, all mailboxes were repainted & repaired with the cost absorbed in
the annual budget. The Board and homeowners have consistently
demonstrated the desire and commitment to maintain & improve the
architectural and aesthetic appearance of the Barclay Estates subdivision.

In 2014, Barclay Estates began planning for a major upgrade to both
entryways. The entryway signs and pillars were beginning to deteriorate
and otherwise become dated. Landscaping and lighting also needed
updating.



In 2016, the Home Owners Associated elected to move forward. The first
phase was improvement to the Nine Mile entryway. Three brick pillars
were demolished and removed while four others were resurfaced with
“suede limestone” cultured stone veneer by Boral. Modernizing the look
and keeping in alignment with design trends across the City of Novi.

Likewise, the entrance sign was slightly modified and resurfaced with
identical stone veneer and two engraved limestone signs were installed.
The project was completed on time and within budget with the entire cost
of $12,900 funded from the subdivision’s cash reserve. See Figures 3 and
4 showing the before and after sign improvements.

The current Phase 2 project scope currently includes:

e Slightly modify and reface Beck Road entryway sign with “suede
limestone” cultured stone veneer by Boral to be identical to the Nine
Mile entranceway sign.

e The new entrance sign will include engraved lettering within the
limestone as opposed to adhered lettering. Our experience with
previous adhered lettering was it was subject to vandalism and oxidation
of the brass coating material. Furthermore, the engraved black lettering
contrasting against the lighter limestone will be much easier and safer to
read by approaching motorists.

e Refresh/replant existing Beck Road entryway island plantings, including
(but not limited to) the trimming, and removal of dead and dying
shrubbery on subdivision property. (See Figures 7 and 8)
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Figure 2: Barclay Estates Sub Division



NINE MILE PHASE 1 2016

Figure 4: Refaced Nine Mile Entrance Sign



2018 PROJECT DESCRIPTION

Figure 6: Beck Road Island



Existing Conditions include the Beck Road entryway sign beginning to disintegrate and
otherwise becoming dated. Also, island and adjacent landscaping badly needs
replacement or updating. Time and overgrowth had taken its toll resulting in dead and
dying shrubbery on the island and nearby Subdivision property. (See Figures 7 and 8)

Figure 7: Dying Shrub at Beck Road Entryway
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Figure 8: Dying Shrub at Beck Road Entryway



Specific Need: Improve Beck Road entryway appearance through resurfacing
deteriorating entryway sign and replacing and upgrading landscaping.

Public Benefit: As noted previously Beck Road is a major North/South artery
running through Novi. All commuters traveling Northbound on Beck Road are
greeted by a deteriorating subdivision entrance sign and landscaping as they
enter the city of Novi. The current entrance is in stark contrast to the new
subdivision entrances being built on the west side of Beck Road. Completing the
modernization of the entrance of Barclay Estates on Beck Road will provide
commuters a better impression of the City of Novi benefiting the community at
large as well as the residents of Barclay Estates.

Note: According to 2015 SEMCOG, the average daily traffic on Beck Rd between 8 and 9 Mile
Roads is 17,964 commuters.

b. Location of proposed project area (please provide a written description of
location, along with attached map with location identified).

As previously stated Barclay Estates is located south of Nine Mile Road and east of
Beck Road. There are 88 single-family homes located along Barclay Drive and on
the 6 additional streets and courts that serve the subdivision. (See Figure 9)

There are two major entryways, with one project area at each entryway:

|. Barclay Drive at Nine Mile which includes an approximate 105' x 32’ landscaped
island with an entrance sign and lighting along the Nine Mile Road Entrance.
This Project phase 1 improvement was completed in 2016.

2. Stratford Lane at Beck Road likewise includes an approximate 105' x 32"
landscaped island with an entrance sign and lighting along the Beck Road
Entrance. This Project phase 2 improvement will be completed during 2018
and is incorporated in this Entranceway Grant Application.



Figure 9: Barclay Estates Sub Division

Figure 10: Proposed Entrance Sign Schematic



C. Explain how the project meets the review criteria listed in the “Grant Selection
Criteria and Evaluation Process” Section.

1. Project Need/Impact (0-25)

a) The potential impact of the project on
the neighborhood.

The entrances constitute our resident’s ingress and egress traffic.
They serve as an inviting welcome to residents and guest and
instill pride in the neighborhood for our residents. Home values
will benefit from the project for Barclay Estates residents and
residents in surrounding neighborhoods.

b) The potential impact of the project on
the City of Novi.

As noted previously Barclay Estates is the the first Novi
subdivision entryway on the East side of Beck that vehicles
traveling north on the heavily road encounter. It provides the one
of the first public impression of the city. Likewise, Nine Mile
carries considerable traffic past the Barclay Estates entrance as
parents deliver and retrieve children from Thornton Creek
Elementary School. Obviously, the improvements to the
entryways will create a favorable impression of the city. In
addition, the more visible contrasting black engraved lettering
will improve visibility and safety for approaching motorists.

c) Projects ability to establish the
neighborhood and create an inviting
subdivision entrance.

Time and vandalism have taken a toll on the look of the entrances
and the Board acted in 2016 to remedy the situation. Residents
and others are already enjoying the improvements to the Nine
Mile entrance and will see greater benefit as the updates to the
other subdivision entrance are completed.

d) The existing condition of the project
area.

Scaling and otherwise deteriorating brickwork and oxidation of
lettering on entryway sign. Also attached sign lettering which can
no longer be purchased, has experienced theft and vandalism.
Overgrown trees and shrubs and in some instances dead or dying
shrubs.

e) The age of the subdivision.

23 Years




2. Project Feasibility (0-25)

a) The commitment and capacity of the
requesting organization’s directors or
trustee to carry out the program.

The Homeowners Board of Directors and homeowners have
consistently supported high architectural and landscape
standards.

e 2007: Uniform mailboxes were installed at each
residence through a special assessment

e 2008: Upgraded street sign posts were installed to
improve the neighborhood ambiance through the 2007
special assessment.

e 2015: Mailboxes were refurbished at the Association’s
expense.

e 2016: Phase 1 of our entryway improvement program
was completed on time and under budget at a cost of
nearly $13,000 and paid for from cash reserve.

e Ongoing: Maintains common grounds in an aesthetically
pleasing manner in compliance with the standards of the
Novi Community.

All of this demonstrates the Boards past and continuing
commitment to maintain its neighborhood to the highest
standard expected by the City of Novi.

b) An itemized account of how the money
is to be spent

See Appendix A: 2017 Barclay HOA Grant Funding Information

c) The organizations fiscal responsibility
and management qualifications.

The Barclay Estates Homeowners Association Board of Director’s
members hold regular meetings and annual HOA Resident
Meetings. Our operations standards & record keeping are
consistent with the guidelines for governance of Homeowner
Associations. An Annual Financial Review was completed in 2017
by a CPA.
Typical Board Meeting Agendas include
e Approval of minutes
e  Financial Updates & Setting/Review Annual Budgets
e Review Treasurer Reports
e Committee Update include but not limited to:
o Electrical
o Landscaping
o Architecture
o Community/Social Events, etc.

HOA Board member have extensive management experience at
automotive, marketing, legal, education and financial industries.
They are committed to the equitable and prudent management
of the day to day affairs of the subdivision with a short & long
term strategic focus. The governing board is made up of
community volunteers with a passion/interest in community
service. Countless hours are spent carrying out these duties.




d) The amount of matching dollars that the
organization has and is willing to
contribute.

The Barclay Estates HOA is prepared to match the maximum
grant opportunity of $5,000 and any additional funds to complete
entranceway enhancement as evidenced by Appendixes E and F.

e) History of maintenance; whether the
organization /association has
demonstrated the ability to maintain past
projects.

In addition to list of improvements identified in 2a (above)

e Converted City Water to Well supplied system (installed
Rid-O-Rust system)

e All Light Fixtures converted to LED in 2012 resulting in
significant energy savings

e Ash Borer Tree Remediation completed in accordance
with City of Novi Standards

e Work with City of Novi Forrester Department to replace
damaged/diseased trees.

e Ongoing Competitive Assessments for annual
maintenance programs

3. Project Planning (0-25)

a) Project is well planned and ready for
implementation

Yes, the sign refacing is identical to the 2016 Nine Mile
construction. Landscaping design and costing was completed by
Begonia Brothers. See Appendixes B & C.

b) Project abides by all necessary laws and
ordinances.

Yes, all federal, state and city laws have and/or will be complied
with.

c) Grant Application includes well-defined,
scaled plans.

Yes, See Appendix C and Figure 10.

d) Grant application is complete and Yes
accurate.
e) Project does not include plants from Correct

invasive species list.

f) For projects including signage
improvement/addition, preference given to
engraved lettering due to its theft resistant
nature.

Yes, the entranceway sign will include black engraved lettering
contracted against light limestone to reduce vandalism and
provide safer visibility.

g) Formal documentation from the
donating entity/company on company
letterhead confirming their specific
donation for the project (if applicable).

No donations will be received.

h) If there is an impact on property owners
or other non-city agencies (e.g. road
commissions) provide written
permission/approval of project from
necessary entity (if applicable).

No additional permissions required

j) Map with project location identified.

Yes, see Figures 2, 5and 6




D. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment. If there is an
impact on property owners or other non-City agencies (e.qg. road commission),
please explain here, and attach written permission/approval from the necessary
entity.

Potentilla plantings, native to Michigan, have been incorporated into the island
landscaping. No invasive species planting will be used. Hardwood mulch will be
used throughout, and attention has been given to selecting durable plantings
including extensive use of deer resistant Boxwood shrubs. In addition, all the
project’s enhancements will have a positive aesthetic impact for the City of Novi,
residents of Barclay Estates and residents of adjoining neighborhoods. There is
no negative impact on the environment, adjacent wetlands, roads or
drainage/sewer systems.

There is no impact on other city agencies other than the improved aesthetic
appeal for city employees who must enter the Barclay Estates subdivision. All City
permissions/permits required to complete the project either have or will be
obtained. Meetings with the City’s Community Development and other affected
areas are ongoing to determine if any further requirements exist.

E. Please list all proposed plants (if any) that intend to be used in the project.
Please refer to the City’s invasive species list, as items on the list are not
permitted.

No invasive species have been included in the landscaping design. Plantings
native to Michigan have been incorporated. (See itemized list in Appendixes B and
C.)



Summary

e In 2015 Barclay Estates’ HOA approved a program to upgrade and enhance its
two entranceway islands and nearby landscaping.

e Time and vandalism had taken a toll on the entranceway signs and surrounding
shrubbery.

e The Nine Mile sign was resurfaced, and pillars removed or resurfaced in 2016.
Approval of this Grant Application will enable the continuation of the program to
facilitate resurfacing the Beck Road sign and replacing island landscaping.

e Upon completion, the subdivision will have two identical entranceway signs
serving as an inviting welcome to residents and guests and instilling pride in the
neighborhood.

e The City as a whole will also benefit from the improved entranceway creating a
positive first impression of the city for thousands of daily users of Beck Road.

Historically Barclay Estates has strived to maintain an aesthetic appealing appearance
for the benefit of it homeowners, neighbors and the City at large. Just in the past few
years it has spent over $40,000 for uniform mailboxes, enhanced street sign posts and
the Nine Mile entranceway. All of this was accomplished through the volunteer efforts
of its residence.

Planning for the Beck Road project is complete. Landscaping and construction bids have
been approved and construction will begin this upcoming Spring. An anticipated work
schedule has been attached as “Appendix G”. Total project cost is projected to be
$11,225. Since the Beck Road sign improvement will be identical to the previously
completed Nine Mile project and the same contractor will be employed there should be
few if any unexpected issues and construction should proceed expeditiously.

Approval of this $5,000 City Grant will be very beneficial to facilitate our long-range
needs. We are faced with several capital-intensive requirements in the near future in
addition to the Beck Road entranceway improvements, including the need to replace
street signs on our unique sign posts this year

Thank you for the opportunity to participate in this worthwhile program. If addition
material is needed or any questions arise do not hesitate to call at (248)348-0628 or
(248)444-0517 or e-mail at jmlane@mi.rr.com.



mailto:jmlane@mi.rr.com

Appendix A: 2018 Barclay HOA Grant Funding
Information

lll. Funding Information

a. Estimated Total Project Cost: $11,225

b. Who provided this Cost Estimate?

Begonia Brothers $ 6,000 Beck Entranceway Landscaping
Peter Bonde (248)798-9898

AAA Masonry $5,225 Resurface Beck Road Entrance Sign
Mike Sonnenfeld (734)626-3297

c. Total amount of funds requested: $5,000
(50% of project costs up to $5,000 maximum)

d. If the project cost is projected to exceed the 1:1 match from the city (e.g. if
the project cost projection is 512,000, the City’s maximum contribution is
55,000, matched by 55,000 from the origination with an additional 52,000
from the organization), please provide the additional cost:

$1,225

e. Total amount to be donated through in-kind donation and/or cash
assistance: Please provide a summary of in-kind donation such as
professional services or donated materials (excluding volunteer labor):

No donations or cash assistance will be provided.



Appendix B: Quote from Begonia Brothers

Proposal and Contract

e Date Estimate No.
Begonia Brothers Services LLC s 290325202

21141 Brickscape Drive
Northville, MI 48167

‘Name/Address Phone: 888-889-8282

J Barclay Hstates Fax: 866—980-9559
" 47221 Stratford Lane

 Novi, MI 48374 Email: info@begoniabrothers.com
Ttem Description Quanti Cost Total
Beck Center Island Re-Landscape
Gen Labor Removal of existing plant material 360.00 360.00
shrub 57-3 gallon green velvet boxwood 57 42.00 2,394.00|
shrub 16-5 gallon quickfire hydrangea 16 65.00 1,040.00
shrub 10-2 gallon knock out roses ( red ) 10 43.00 430.00
Rocks Outcropping pieces for center island end cap 430.00 430.00
shrub 6- Potentilla fruiticosa 'Goldfinger' 6 63.00 378.00
Mulch Fresh application of brown mulch 490.00 490.00
shrub 6-Birds Nest Spruce- 3 gallon 6 49.00 294.00
perennial 12- Sedum Aut Joy- 1 gallon 12 14.00 168.00
Soil Fresh Planting Mix to amend soil- 5 yards 5 72.00 360.00

Quote discounted to $6000
January 8, 2018.

| Please call us with any questions! Total ~ $6,344.00

Begonia Brothers warrants the above plants to be disease and pest free at the time of delivery. Begonia Brothers' liability is limited to
teplacement of diseased and pest infested plants or refund of purchase price at Begonia Brothers option. The warranty described in this
paragraph shall be in lieu of any other warranty expressed or implied, including but not limited to any implied warranty of merchantibility or
fitness for a parficular purpose. Itis the sole responsibility of the purchaser to maintain any plants after installation. Begonia Brothers is not
responsible for watering, weeding, fertilizing or replacing any such material unless previously agreed upon in wiiting. Payment is due Net 30
with a 2% monthly finance charge on past due invoices.

Client Acceptance Date

Contractor Approval Date




Appendix C: Beck Rd Schematic by Begonia Brothers

R ENIE %{ TOAVET

bg

DHNWAS
SWONNY e
\ gouig

G S
yw‘naymm / .nwwé ?
_rthsechl oYl W HVELDY

ns/ \ AW
; oz 2 A



Appendix D: Quote from AAA Masonry

Note: AAA Masonry is a proven supplier for Barclay Estates and conducted work in 2016 on the
9 Mile Entrance.

AAA Masonry
P.O. Box28
Hartland, M| 48353

Barclay Estates Beck Road Sign

Limestone center stones engraved in cursive-in storage S0

Center cap 350
Pier Cap 225
Meh and screws 100
Stone mortar 250
Water -Paid to City ) 100
Stone veneer by Boral suede 1,400
Total material $2,425
Labor 2,800

Total Project 5225



Appendix E: Barclay Estates Balance Sheet

ASSETS
Current Assets
Checking/Savings
CFCU Checking
CFCU Savings
Comerica Checking
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Opening Balance Equity
Unrestricted Net Assets

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 16

$0.00
0.00

10,268.50

$10,268.50

$439.90

$439.90

$10,708.40
$10,708.40

$24,679.50
0.00

$13,971.10
_$10,708.40
$10,708.40

Dec 31, 17

$13,067.15
4,000.32
0.00

$17,067.47

$139.90

$139.90

$17,207.37
$17,207.37

$24,679.50
-13,971.10

$6,498.97
$17,207.37
$17,207.37



Appendix F: Barclay Estates Annual Expenses 2015 — 2018

Barclay Estates Homeowners Association
P&L History and Budget
2015-2017 Barclay Estates Historical & 2018 Budget

Projected Historical
2018 2017 2016 2015
Budget Actual Actual Actual

Income
Membership Dues $26,700 $26,400 $26,500 $26,800
Reimbursed Expenses 0 0 40 0
Interest Income 0
Special Assessment Dues 0 0 0 0
Total Income $26,700 $26,400 $26,540 $26,800
Expense
Landscape Maintenance
Woodlands Maintenance $1,500 $1,350 $4,675 $560
Christmas Decoration 750 726 711 193
Edge Beds (Clean Cut) 850 800 800 800
Flowers 750 790 596 689
Garden Bed Weed Control 1,000 1,549 575 1,019
Lawn Cutting (Clean Cut) 4,200 4,254 4,500 4,050
Lawn Fertilizer/Weed Control (Weed Man) 1,500 0 1,335 1,483
Mulch (Clean Cut) 7,150 0 7,150 7,150
Shrub & Tree Spraying (WeedMan/Eradico) 1,225 1,100 1,089 1,210
Shrub Trimmin (Clean Cut) 650 550 650 0
Spring & Fall Cleanup 500 505 825 375
Landscape Maintenance - Other - 250 0 500 Q
Total Landscape Maintenance $20,325 $11,624 $23,405 $17,529
Other Expenses
Bank Service Charges $50 $76 $128 583
Storage Unit 775 745 - -
Computer Software 350 330 300 385
Welcome Committee 100 7
Liability Insurance 828 828 828 828
Licenses and Permits 100 0 90 122
Liens & Legal/Accounting Fees 500 711 82 0
Meeting Expenses 200 98 0 194
Miscellaneous 50 0 863 0
Office Supplies 200 38 118 77
Postage and Delivery 200 484 186 110
Social Activities 1] 0 0 2,101
Total Other Expenses $3,353  $3,348  $2,595  $3,901
Repairs / Upgrades
Electrical Repairs / Upgrades $1,200 $625 $382 $885
Mailbox Repairs 500 283 0 0
Sprinkler Repairs / Upgrades (Clean cut) 2,000 2,495 550 1,650
Entrance Signs 12,000
Street Signs 1,500
Entrance / Street Sign / Fence Repairs 1,000 0 12,722 ]
Total Repairs/Upgrades $18,200  $3,403 $13,654  $2,535
Utilities
Electricity $ 1,000 S 828 S 1,296 $ 729
Water 1] 0 0
Total Utilities $1,000 $828 $1,296 $729
Total Expense $42,878 $19,203 $40,950 $24,693

Net Income (Loss) ($16,178)  $7,197 ($14,410) $2,107




Appendix G: Barclay Estates Beck Road
2018 Anticipated Work Schedule

May 1 ---Remove existing landscape material

May 10---Request city water hydrant connection

May 15--Commence resurfacing sign construction

July 1----Commence landscaping

e August 1-Request City Inspection
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Neighborhood Entryway Enhancement
Matching Grant
Application
Due Date: Friday, February 2, 2018

Applicant Information

Association's Name:  |Country Place

Age of the subdivision: [11/24/71

First-time Applicant: Yes O No =
If No, date of last application submitted: [2/23/15

Project Leader: |Bob Schwartz

Position within

Community Manager - Herriman & Associates
HOA/organization: ty g

21100 Glen Haven Circle

Address: | Northville, MI 48167

Telephone: |734-216-5938 E-Mail: | countryplace2@tds. net




Project Information
If more space is required more than is given, answers to the questions below can be
provided on separate sheets of paper.
a. Provide a clear description of the project’s plan and design, including the location,

existing conditions, specific need, and public benefit. Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

In 2015 Country Place received $5,000 from this grant program to replace two original
entryway signs (from the 1970's) for Glen Haven Circle West and Glen Haven Circle
East off of Eight Mile Road. We spent a total of $17,170 (plus the $5,000 grant). We
have received so many compliments on what an improvement it has made. Attached
is a picture of the old signage at Glen Haven Circle West (Exhibit E) and pictures of
the new signs (Exhibits F and G). We intended to do the entryway in two phases -
the first being signage and the second being landscaping. We are now applying for
another grant to complete the landscaping. Currently we just have some old plants
and mulch installed. We would like to enhance the signage with landscaping as we
are one of the first residential communities in Novi as you enter from Eight Mile Road.
Plans have been providing in both black and white as well as color (Exhibit A).

Unlike subdivisions we have a very large budget but it covers 500 units (100
buildings) with items such as garage doors, asphalt replacement in courts, the
sprinkler system, the Clubhouse, retaining walls, etc. Our monthly fees range from
approximately $250 - $360 a month per unit.

b. Give the proposed project area’s location. Please provide a written description of

location, along with an attached map with location identified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.

Country Place is located on the north side of Eight Mile and west of Meadowbrook
Road. The landscaping will be at Glen Haven Circle East and Glen Haven Circle
West on the east and west side of both streets. Location maps are included as
Exhibits B, C and D.




c. Explain how the project meets the review criteria listed in the "Grant Selection Criteria &
Evaluation Process"” section.

See attached as Exhibit H.

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment. If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

None of the plants will block the signage and the 25' sight line will be maintained.
General height of the proposed plants in front of the sign will be 12-18" tall. Several
factors were taken into consideration with the plant selection.

1) Due to the large Black Walnut tree next to the west side sign, only plants that were
reported as tolerate Black Walnut toxicity were used.

2) Plants that are less insect or disease prone to limit use of chemicals required to
maintain good health.

3) Plants that worked in both sun and shade to keep cohesive look for both
entrances.

4) Plant growth habits to work within height and space of proposed bed lines.

e. Please list all proposed plants (if any) that intend to be used in the project. Please refer
to the City’s prohibited species list in section 9c of the City's Landscape Design Manual
at hitp://cityofnovi.ora/Government/City-Services/Community-
Development/Information-Requirements-Sheets,-Checklists,-
Manua/LandscapeDesignManual.aspx

Spilled Wine Weigela, Daffodils, Perennial Geranium, Aster, Coral Bells, Diabolo
Ninebark, Helleborus and Miscanthus.




Funding Information
a. Estimated total project costs: 5,280.00

b. Who provided this cost estimate? Serene Landscape Group

(Name, Title, Company)
734-416-9064
(Phone Numbery)

c. Total amount of funds requested:  |4,640.00

(50% project costs up to $5,000)

d. If the project cost is projected to exceed the 1:1 match from the City (e.g. if the
project cost projection is $12,000, the City's maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

e. Total amount to be donated through in-kind donations and/or cash assistance:

0

Provide a summary of in-kind donations, such as professional services or
donated materials (excluding volunteer labor):

N/A

|Please note that the quote was provided by Serene Landscape Group, Kimberly Fisher,
Office Manager (the box above would not allow for all of the characters).

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.




Neighborhood Entryway Enhancement

Matching Grant Checklist

Please consult this checklist prior to submitting the grant application and supporting materials

X

XX XX KR X X X X X

to the Novi City Manager's Office. All requirements must be met. Thank you!

Project is a permanent, physical improvement located at the entrance of the
neighborhood, and is not on-going or routine maintenance.

Your Association did not receive City of Novi Neighborhood Entryway Enhancement
grant funding in 2016 or 2017.

You included in the grant application a current Association budget demonstrating
the ability to fully fund the project prior to receipt of the reimbursement award.

If in-kind donations are being used, formal documentation from the donating
entity is included.

Documentation reflecting the Association's current spending on landscape and
landscape maintenance is included.

If project consists of entryway signage, project abides by all Residential
Enfranceway Signage Guide regulations (see attachment).

Project complies with all City ordinances.

Project does not have a direct impact on an adjacent property owner or non-city
agency. If project has an impact on an adjacent property owner or non-city agency,
written permission or approval of project from the necessary entity is provided.

Project does not include use of identified invasive species.

All project documents are included in application (see Required Application
Materials on Grant Application and Program Description).

Map with project location identified is provided.

Project budget, including all itemized cost estimates, is completed on application.
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EXHIBIT H

c. Explain how the project meets the review criteria listed in the “Grant Selection
Criteria & Evaluation Process” section.

Project Need - Country Place is already a well-known community in the City of Novi as it
has been around since the 1970's but the entrance does not completely reflect the
amenities that our community provides. The existing conditions include the beautiful
sighage on Glen Haven Circle West and Glen Haven Circle East that we installed in
2015 with minimal landscaping. The potential impact of the project on the
neighborhood will create more of a welcoming entrance to our community. We would
like the entrance to reflect the wonderful community that we are and would like the
homeowners to be proud of the entrance to their community. As visitors are entering
the City of Novi via Eight Mile Road our community is one of the first that they see and
we would like for it to be a wonderful reflection of Novi by enhancing the landscaping
to compliment the beautiful signage that was installed. The Board of Directors would
like to see an even better improvement to the entrance of our community with this
enhanced landscaping. We are surrounded by other subdivisions in the Novi area that
have beautiful entryways with both new signage and landscaping and we would like
ours to be as nice.

Project Feasibility — The Board of Directors (BOD) and Management Company are more
than capable of carrying out the program to completion. We have obtained the bid
from our landscaping company and would be able to start implementation as soon as
the weather allows. If awarded the grant, a schedule will be prepared and Country
Place will follow the criteria set on the time frame for appropriate closure. Attached is
an itemized account of how the money is to be spent and documentation that the
association is well funded for the project (Exhibits | and J). The BOD allocates money
each year for maintenance projects. A company is hired every couple of years to
evaluate the Reserves funding and potential projects for the future such as asphalt for
the courts, landscaping, roofs, siding, painting, fences, etc.

The association is very fiscally responsible as is evident in the physical appearance of
the community. To name a few projects in the community - all the roofs have been
replaced within the past 10 years, all of the rotting wood fences around everyone's unit
have been replaced with maintenance free material, we typically remove and replace
asphalt in approximately three courts a year and foundations in the carriage units are
replaced as needed. Major projects last year included those mentioned above as well
as removing and replacing all of the playground equipment with safer and nicer
materials and renovating the Clubhouse with new paint, carpet, lighting fixtures,
window treatment, staining the wood, and windows. Major projects for this upcoming
year include final Clubhouse renovations with furniture and entryway improvements.
The State has implemented new rules and regulations with back flow preventers and
sprinklers so we are in the design phase to start repair of those items. Our retaining walls



in the courts are crumbling so we are working on getting as many fixed this year as
possible. To be able to accomplish all of these projects we respectfully request the full
$4,640.00 grant. We will be budgeting $4,640.00 for this project with the hopes that the
City can conftribute the match and we can continue with all of our other projects. Our
community has 100 buildings, a Clubhouse, playground area and maintenance
buildings to maintain so our budget is stretched to its' capacity every year.

Our management company is Herriman and Associates and our Community Manager
is Bob Schwartz, who was a builder that worked in the City of Novi so he is very well
qualified to oversee the project. Bob's office is at the Country Place Clubhouse so he is
available for any issues that arise. The Association and Herriman are both committed to
maintaining Country Place for its’ residents as well as the City of Novi residents. The
management company has a process for maintenance requests by homeowners for
any issues that need to be corrected. They receive hundreds of requests a year and
are completed in a timely fashion. There are three full time employees on the
maintenance staff to address any urgent matters and to repair anything that does not
require a specialized company. The association is hopeful to receive the full $4,640
grant and will pay the remaining costs to complete the project.

Country Place maintains its' grounds very well with landscaping maintenance on a
yearly basis. In the spring we have volunteers from the community that plant seasonal
landscaping to beautify the front entrances but should not need to do so this year. We
currently have approximately $150,000 budgeted for the fiscal year to include
fertilization, aeration, lawn mowing, perimeter clean-up, shrub trimming, spring & fall
clean-ups, sprinkler maintenance, free removals and trimming, free replacements, free
spraying and landscape bed maintenance. As you can see we are very committed to
making our community look as beautiful as it can.

Project Sustainability - Bids have been obtained for the project from our landscaping
company. If we should receive the grant we would establish a time frame with the
contractor to ensure completion by the deadline outlined in the grant application. We
would like to install the material in the spring so that it may be enjoyed all summer long.
The Board of Directors are very excited for this project to begin so there would be no
issue with completion. President Marchioni met with the City's Landscape Architect,
Rick Meader, to review the proposal and made adjustments based on his
recommendations. She had also confirmed with the Engineering Department that a
right of way permit is not required with the City of Novi or Wayne County when the
signage project was applied for.

Bonus Points - Please see Section d of the application.



EXHIBIT |

COUNTRY PLACE CONDOMINIUM ASSOCIATION

2018-19 Budget - DRAFT 1 Revised

(- — — | 201718 2018-19 |
s ! ] = e Comments for 2018-19
___ |Averape monthly assessmentperuni: = | $ 32750 | § i =
~ |OPERATING INCOME ' 3 i | —
110 Member Assessmenis-Monihly § 1,965,000 | § 1,965,000 | § - | $1,865000 | $ 1,965,000 |
175 | Clubhouse Rentnis 2,000 3,000 (1.000) 3,000 3,000
5180 | Glan Haven | 12,000 14.237 (2,337) 12,500 12,500 ot
5200 Late Charges L a0 2195 | 2,675 3,600 3,600 § .
5400 | Inlerestincome 120 30 120 120 gl
5350 | Recovery of Charga-Offs 750 1,200 (450) 600 600 S
5380 | Miscellaneous Income _ 1 iR ] ] ——— S == - - —
5303 [ Newnsleiter ing | IE| 500 S TEm| 150
TOTAL OPERATING INCOME $ 1986170 | § 1967252 | §  (1.082) $ 1,986,320 | $ 1,986,320
_|OPERATING EXPENSES .
| 6045 | Audl! or Review - S 4100(S 4100S -|$ at0|s 400 R gl —
6058 | BadDebls - 1500 | 1800 - - - - —
6080 | Bank Service Charges = Y = - -] - |Negotiated to zero. s
8070 | Cortlinuing Education-Diractors 500 1,000 500 1000 ( 1,000 .
6074 | Cupior Lease — 6900 6,900 - 6,900 6.900 s
6090 | Copiosd Postago 10200 10200 10,200 | 10,200 -
6145 1 ce-Property & Liabiity 127,395 127,395 . 130,605 130,695 |/ for a three percent | s in (he PAL policy
6135 | Insurance-Deduclible(s) 5000|  5000| - 5,000 5000 e e
8170 | Legel Fees - General 5,000 12,000 7,000 11.000 11,000 |includes $6,000 allowancs to amend the Bylaws. — ]
6195 | Manageman! Fees 140,000 140.000 = 142,800 142,800 |Includes approved two p increase
6220 Miscallansous Admin, 5000 | 4,200 | (800) 4,200 4,200 al
6242 | Newslotter Wages 1350 | 2700 1,350 2,700 2,700
6265 | Office Personnel 34,320 34,320 . 34,320 34,320
62807 Office Su SRR SN . RN BOO| 2,100 AL . —
| 6445 | Taxes-Income = 600 600 - 800 | 600 - ———
64701 Tolophone (Celulars) | __ 3,000 | 2100 300)___3000( ___ 3,000 - o =
- Total Admin & Insurance |8 244565 8 3547163 10050 3 3566185 2368615 | . kL
8500 Bulding Repals § 25000|% 21000 § (40001 26000 |S 28,000
8595 | Buiding Supplies 20000 | 24,000 4.000 20,000 20,000 = 5
6715 Equpment 1,000 2,000 1.000 2,000 2,000 -
| 6717 _EquipmentRepalr N 2,000 10001 1,000 =
6725 | Exorminator 5000 3,600 (1400)] 4,000 4.000
6765 | Foundation Repairs T 1000 2000 1,000 2,000 2,000 = = — —
6784 | Gorage Door Repairs 6,000 4,200 (1,800) 4,200 4200
8895 | Plumbing Repairs 24000 | 20000  (4000)  24000| 24000 =)
6900 | R lation A - 2,000 2,000 o -
6920 | Rool Repairs = 1,000 1,000 | - 1,000 | 1,000 B ———t
8680 ca Moll Products 16000 | 18,000 - 18,000 18,000 |CPCA purchases the Tor walks,
6082 _%F@gf?_w) T map0| 32400 | 32400 32,400 |Estimala of sak for esphait in Courts. = =
6985 Removal - Fixed Prico 80514 95,040 4526 90514 90,514 |Per prico
7000 | Solid Waste Removal | _41e00| 37000  (4000) 41,000 41,000 =
Total Bldgs & Infrastructure 264814 | § 284240 ' § 674)| § 266,114 266,114
= i e e e T ’f’!ﬁ:nﬁ-. L2 (e i v S————
- | 7318 Grounds Maintenance |s 10000|s 5000|$ (5000)|§ 5000|S 5000
- | 7370 Lawn Fetiization & Aeralion 18,360 18,360 - 18360 | 18,360 _ )
w_?_gzg Lawn Mowing ~ 61628 71,006 3380 67826 67,626 |Per contract prics
| 7505 | Shiub Tnmming 12,000 12,600 600 12,000 12,000 |Per contract price ) 0
|'7535 |~ Spring & Falt Clean.Ups - 9,087 _10,488 499 9987 987 A price -
| 7565 | Sprinkior Maintenance 2,500 2,500 | ) 2,500 2,500
[ 7580 Trea R Is & Trimming 5,730 4,000 (1,730) 4,000 4,000 | - 2
- [ 7595 Tree Replacements ! 000 | 4,000 | =3
| | 7810 Tree: — 1 el BUON = - .
T Vehicie Exponse
,‘, capo B iar contract price. i B
| 7812] Alendants s A - 700 : et |
7815| Alam . | 600 _600 __600 600 —
7820| Chubhouso Cleaning 7.200 7,200 _=* 7800|  7.500) = i
7821 Clubhousa Cleaning Supplies 1.800 1,200 (600) 1,600 1,600 =
7830 | Clubhouse Electrclly (for pool aiso) 8,000 BOOO | - 8,000 | 8000 | ==
7844 Gas (for pool also) 9,000 8,000 - 9,000 9,000
| 78468 | Landscaping & Flawers 69 1000 8 00| 300 =
7875 | Clubhouse & HVAC Ro{n{m ] 1853 | 1,500 (353) 1,500 1,500 5
886 | Tolophona (Land, Fax & liomet] O — ] — 2.5%0 2520 ]
| Tolal Clubhouse s 742 |$ 38720 (% (22){$ 38,720 | $ 38,720

Approved by Board of Directars on 00/00/18



COUNTRY PLACE CONDOMINIUM ASSOCIATION

2018-19 Budget - DRAFT 1 Revised
i . 2017-18 | 2017-18 | 2017-18 | 201818 | 2018-19 S n
—fea ey _Eorecapt | Budget . Varjance | Commonts for 201818 ]
7893 | Water (for Clubhouse & imigalion foo) | § 6,000 | § 6432 |S 432 |§ 6432 |5 6432 - s
7885 | Pool Attendants . i 9.972 8,800 (1.472)] 10,000 10,000 | . —
7935 | Pool Mainlenance 6,838 7,800 962 7.600 7.800 =
| 7950 | Pool Service B 7479 5,600 (1.579) 7.200 7.200 i
7965 | Pool Supplies 5,980 7,000 1,040 7& 7&2 )
Tatal Pool _|$ 3694918 35832)S  (317)|§ 38432 |§ 38432 | y
__|Wages&Bonofly S R | Su— - — i
8070 | Insurance-Workers Comp $ 6000ls 6000|s  -S 6240(§ 6240 e
8100 le:mn ) 18,260 19,260 - 19,960 19,980 =
8120 Re [ Plan Conliibutions | I A S - - . e e
8150 Wages - Malenance S Ts000 | TR0 5000 166,400 |~ 168,400 (Recammanding § 4% iiciaase wages have baan siaghant lor Xysars
8150 | Wages - Reclassifled to Reserves {6,000) 11,000), {5,000) 1" {6,000) Such expense has been decining.
" Total Wages & Benefils § 174260 [§_ 174260 | § -|$ 181,600|s 188,600 | ) o
 lliiles o ' . R
8280 | Elociddty o $ 30800 |S 40000|S 1400 § 40000 |$ 40,000 |
8261 | _Elnctricity-Stree! Lighting 22,000 2000 . 22,000 22,000 " s .
8480 Water & Sewer {for Imigation t00) $ 274108 | § 286611 12505 § 297'812 $§ 287812 Flvgporcenllnmasi over the 2017-18 forecast B
| Total Utliiles i $ 334706|$ 348511 S  13005|$ 349812 [§ 349812 )
TOTAL OPERATING EXPENSES $ 1,348,269 | § 1,375,248 | $ 26,959 | $ 1,386,116 | $ 1,381,118
| Net Results before Transfers 1o R s |$ 637,881 S 612004 |§ 25877 |$ 600204 | § 595204 -
8510 | Transfersto Reserves 848,134 | 646,134 i 641,633 841833 | - N .
| |Net Results aftar Tranaters to Resurves | $(8.2531 & (41301 52077 | §_(41.420) § (46.420) = s
S ] | | - a =
= -—ge . 1 = =
. _ g _— s =
i — e T [ | || e
— —— S— e ———— —— et e—— -

Approved by Board of Directors on 00/00/18



COUNTRY PLACE CONDOMINIUM ASSOCIATION
2018-19 Budget - DRAFT 1 Revised

E TR - | 201718 | 201718 | 201718 | 201818 | 2018-19 |
|RESERVES INCOME _Forscest | Budoet | Vadence | _ Somments for 201819 )
860D | Transfers from Operations |5 846134 |5 846134 |3 -|s 641633 |3 841633 _ =
8608 |Reserve Contribution-Glen Haven 4,400 9.424 (5.024) 8468 | 9,230 |Includes increase in Clubhouse Imp,; 15 25% of shared cosls g
8610 |Interest Income 1,200 1,200 . 1,200 1,200
[~ | Total Resorves Income § 51704 [3 o750 |8 (5.000)| 5 661201 |5 652083 | sttt
_ |RESERVES EXPENDITURES ¥ | n
8728 |Asphall Replacement . $ 240,906 | $ 200,000 (40,906)| $ 220,000 | $ 220,000 |New asphalt in three courts Includes $10,000 for engineering.
8727 | AsphallCatch Basin Repairs . ¥ - 3 "
| 8730 | Asphall Crackfil, Sturry Seal & Striping 9,248 | 30,000 20,752 20000 | 20,000 |Crackfil and seaicoaling whers advisable
8735 |Baskatball Court Improvements . il — =] . . -
| 8740 |Brick Repairs ; 18,000 18,000 | 18000 18000 | ] =il
B785 |Concrele Replacements o 78.950 70,000 | (8.850)| 70,000 79,000
8790 |Chimnay Repairs B o - . ) - -
8796 | Clubhouse Improvements _j 22,376 25000 | 2824 25,000 25,000 | -
8813 |Clubhouse HVAC = 6.457 6457 | 8457 6.457
8793 | Clubhouse Landscaping ¥ . . I ’ .
8797 |Deck Repl-Reised Decks i - | 3000 S
8801 |Drainage Systems - Grounds . A | Ty 2 _ . = . =
8808 |Fencing - Malntenance D | sars 2500 (6475) . o ——
8812 |Foundations-Carriagoe Units 40,448 42,000 1.552 42,000 | 42,000 |4 carriage units at approx. $10,500 each, R
8820 |Garage Doors 5772 18,000 12,228 18,000 6,000 |10 doors al approx. $600 each.
8833 |Landscape-Mulch (including for playgraund) . 7.000 7000|7000 - Was dons In 2017 and charged to operalions.
| 8855 |Palnting-Exterior 100,355 94800 |  (5585) 94,800 94,800 |12 buildings at 7,900 each, .
8860 Palio Fence Repalrs/Replacements & | s —
| 8870 |Playground Equipment 7.240 8000 |  (1.240) | -
7915 |Pool Fumitre , . ——— : 5000
| BBBO |Pool Remarcite & Engineering . - 18,000 18,000 18,000 18,000 | = X
8887 |Railngs 0000| 12000  2000| 10000| to000|
| BBO6 |Retalning Walls 135881 | 70,000 {65.881)| 70,000 70,000 | s i
Sewer Repairs : 7.500 15,000 7.500 10000 | 10,000 g
| 8914 | Signage-Entra Jlandaceging) T OlC T el T AT = g '~-1ﬁfﬁrﬁ dscaping at enlrance signs, before any grant procesds
8916 |Sprinkler System Backflow Valves 3,000 3,000 - - . =
8920 [Sump Pumps - Back-Up Unfls 10,000 20,000 | 10.000| 10000 | 10,000r = B
| 8930 | Wood Rep -by CPCA Mainl. 12,000 22000 | 10,000 22000 ___ 12,000 Suchexpense has been declining, B
Total Reserves Expendiures $ 602651 |8 679,757 | § (12894)| s 681,257 | § 659,257 dmln)
_|Net Rosorves income — (08I 8 (22900 § (7918 8 (G906 5 e =
'8 ) 2017-18 | 2017-18 201718 | 2018-19 | 2018.18
|RESERVE FUND BALANCE . _Foracast | Budget | Varlance | Budget A i
| Baginning of year ) S 410164 |§ 271,135 |§ 139020 |§ 389,247 |$ 360247
__|Reserves income L 651,734 856,758 (5,024) 851,301 | 652,083 7_ =]
_|Resarves Expondilures 692,851 | 679757 | _ (12,894) 661,257 | 659,257 = 1 L B
_|Endofyese 13300247 | §_248.10 | § J2l111 | 8309201 | 5302063
| |Rosorve Fund End Balanco PorStudy | § 274008 [§ 274088 | | 5 343910 | & 343.913 [Per mostracent siudy. ——
I = 201748 | 201718 | 201716 | 201819 | 2018-18 — =
OPERATING FUND BALANCE | Forscast | Budget | Varlancg - —
g Igc, g of yuar § S 206208 |$ 128616 |S 77,593 |§ 197955 |S 197.955|
‘Prior Perlod | 5 - - . -
| Net Rosuits o?&mm | (8253) _ (34,130)| 25877 | _ (41.420) _ (46,420) = _
End of yosr —_ Lmu-ﬁi,i_lm[ PEREIE I l———— I

Approved by Board of Directors on 00/00/18



COUNTRY PLACE CONDOMINIUM ASSOCIATION

ASSETS

Cash and Cash Equivalents

Accounts Receivable

Accounts Receivable - Glen Haven
Insurance Claim Proceeds Receivable
Prepaid Insurance

Prepaid Federal Income Tax

Prepaid Michigan Income Tax

Due from Replacement Fund

TOTAL CURRENT ASSETS
FIXED ASSETS

Furnishings & Equipment
Less: Accumulated Depreciation

Fixed Assets, Net

TOTAL ASSETS

LIABILITIES
Accounts Payable
Assessments Received in Advance

Payroll Taxes Payable
Due to Operating Fund

TOTAL LIABILITIES
FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

Balance Sheets EXH'B'T J
April 30, 2016 and 2015
ASSETS
APRIL 30,
2016 2015
Operating Replacement

Fund Fund Total Total
$ 98,602 $ 571,936 $ 670,538 672,558
24,123 24,123 42 152
5,434 5,434 -
- - 41,319
17,900 17,900 -
1,283 1,283 83
705 705 705
198,477 198,477 145,457
346,524 571,936 918,460 902,274
115,390 115,390 110,618
(103,326) (103,326) (99,070)
12,064 - 12,064 11,548
358,588 571,936 930,524 913,822

LIABILITIES AND FUND BALANCES
Operating Replacement

Fund Fund Total Total
147,727 147,727 111,595
37,937 37,937 39,374
3,110 3,10 3,009
108,477 198,477 145,457
188,774 198,477 387,251 299,435
169,814 373,459 543,273 614,387
$ 358,588 $ 571,936 $ 930,524 913,822

3

The accompanying notes are an integral part of this statement.
See Independent Auditor's Report



REVENUES
Regular Assessments
Clubhouse Rentals
Glen Haven
Insurance Claim Proceeds
Newsletter Advertising
Interest Income
Late Charges, net
Recovery of Charge-offs

TOTAL REVENUES

EXPENSES

ADMINISTRATIVE & INSURANCE

Audit/Review Fees

Bad Debt

Continuing Education
Copier Lease

Copies & Postage-General
Insurance-Property/Liability
Legal Fees

Management Fees
Miscellaneous Administrative
Newsletter Wages

Office & Admin Personnel
Office Supplies

Telephone

TOTAL ADMINISTRATIVE & INSURANCE

GROUNDS
Grounds Maintenance
Landscape Bed Maintenance
Lawn Fertilization & Aeration
Lawn Mowing
Other Grounds
Shrub & Bush Trimming
Spring & Fall Clean-ups
Sprinkler Maintenance
Tree Spraying
Tree Trimming & Removal
Vehicle Expense
Landscape Bed Maintenance

TOTAL GROUNDS

COUNTRY PLACE CONDOMINIUM ASSOCIATION

STATEMENT OF REVENUES, EXPENSES,

AND-CHANGES IN FUND BALANCES

For the Years Ended April 30, 2016 and 2015

APRIL 30,
2016 ] 2015
Operating Replacement
Fund Fund Total Total
$ 1,207,781 $ 718,756 $ 1,926,637 1,898,056
2,550 2,550 3,716
10,342 10,758 21,100 15,266
72,813
1,560 1,560 2,200
702 1,299 2,001 6,504
5,325 5,325 5,935
B 1,320
1,228,260 730,813 1,959,073 2,005,809
3,950 3,950 4,025
474 474 14,741
303 303 894
6,005 6,005 6,228
6,697 6,697 6,148
96,326 96,325 119,650
8,118 8,118 9,982
134,244 134,244 132,124
4,171 4,171 5,475
2,700 2,700 2,700
33,640 33,640 35,448
1,303 1,303 5,903
2,679 2,679 3,500
300,609 - 300,609 346,818
1,638 1,638 422
- - 8,695
22,500 22,500 25,550
67,626 67,626 68,276
503 503 -
12,000 12,000 10,432
9,987 9,987 17,272
2,312 2,312 3,344
7,430 7,430 8,078
1,375 1,375 25,640
3,545 3,545 6,067
15,350 15,350 -
144,266 - 144,266 173,676
-4-

See Independent Auditor's Report

The accompanying notes are an integral part of this statement.



EXPENSES - Continued

BUILDINGS & INFRASTRUCTURE

Building Repairs
Building Supplies
Equipment Rental
Equipment Repair
Exterminator
Foundation Repairs
Garage Door Repairs
Insurance Repairs
Plumbing Repairs
Radon Remediation
Roof Repairs
Snow/Ilce Melt Products
Salt (Product & Labor)
Snow Removal

Solid Waste Removal

COUNTRY PLACE CONDOMINIUM ASSOCIATION

STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
For the Years Ended April 30, 2016 and 2015

TOTAL BUILDINGS & INFRASTRUCTURE 262,520 -

CLUBHOUSE
Attendants
Alarm
Clubhouse Cleaning
Clubhouse Supplies
Clubhouse Electricity
Gas
Landscaping
Clubhouse & HVAC Repairs
Telephone

TOTAL CLUBHOUSE

POOL
Water
Pool Attendant
Pool Maintenance
Pool Service
Pool Supplies
TOTAL POOL

WAGES & BENEFITS
Insurance-Workers Comp
Payroll Taxes
Wages
Wages Reclassed to Reserves

TOTAL WAGES & BENEFITS

APRIL 30,
2016 2015
Operating Replacement
Fund - Fund Total Total

21,953 21,953 16,842
26,795 26,795 17,781
- - 312

622 622 626
2,973 2,973 3,238
- - 325
4,272 4,272 2,477
1,763 1,763 94,083
16,565 16,565 20,959
1,886 1,886 1,000
675 675 -
17,126 17,126 54,142
32,400 32,400 -
90,539 90,539 113,175
34,951 34,951 34,063
252,520 359,023

5,459 5,459 5,964
535 535 542
6,511 6,511 6,613
531 531 925
6,711 6,711 7,498
5,821 5,821 8,034
87 87 120
1,967 1,967 1,007
2,189 2,189 2,344
29,811 B 29,811 33,047
1,763 1,763 2,252
10,620 10,620 8,733
11,281 11,281 9,880
4,464 4,464 5,185
3,096 3,096 635
31,224 - 31,224 26,685
5,983 5,983 12,513
17,473 17,473 17,016
157,243 157,243 151,653
(9,246) (9,246) (13,236)
171,453 - 171,453 167,846

-5-

The accompanying notes are an integral part of this statement.

See Independent Auditor's Report



COUNTRY PLACE CONDOMINIUM ASSOCIATION
STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN FUND BALANCES

For the Years Ended April 30, 2016 and 2015

APRIL 30,
2016 2015
Operating Replacement
Fund Fund Total Total
EXPENSES - Continued
UTILITIES
Electricity 33,747 33,747 37,271
Electricity-Street Lighting 19,397 19,397 19,659
Water & Sewer 285,160 285,160 243,259
TOTAL UTILITIES 338,304 B 338,304 300,189
DEPRECIATION 4,256 4,256 3,673
FEDERAL INCOME TAX - - 617
MICHIGAN INCOME TAX - - -
RESERVE FUND EXPENDITURES
Asphalt / Catch Basin Repairs 5,400 5,400 -
Asphalt Replacement 134,414 134,414 138,139
Asphalt Crackfill Slurry Seal 21,425 21,425 -
Brick Repairs 9,750 9,750 -
Chimney Repairs 33,950 33,950 51,399
Cement Replacements 42,041 42,041 35,117
Clubhouse Improvements 38,630 38,630 -
Engineer-Roofs - - 1,573
Foundations - Carriage Units 40,448 40,448 40,450
Garage Doors 15,620 15,620 13,655
Heat Cables 1,363 1,363 -
Landscape Improvements - 8 Mile Ent. 7,687 7,687 -
Landscape - Lawn Restoration 26,555 26,555 -
Painting - Bldg 80, 81, 88 15,800 15,800 -
Painting - 2015 Bldgs. 100,293 100,293 -
Painting Clubhouse 9,000 9,000 -
Painting-Exterior - - 56,300
Patio Fence Repair/Replace 138,580 138,580 130,434
Playground Equipment 18,000 18,000 -
Plumbing - Backflow Devices 21,835 21,835 -
Railings-Carriage Units 9,146 9,146 8,748
Retaining Wall 1,011 1,011 8,585
Roofs & Gutters 28,075 28,075 161,286
Sewer Repairs 6,409 6,409 -
Signage - Entrance 13,820 13,820 -
Sump Pumps - Back-Up Units - - 12,889
Wood Replacement - CPCA Maintenance 18,492 18,492 26,473
TOTAL RESERVE FUND EXPENDITURES - 767,744 757,744 684,048
TOTAL EXPENSES 1,272,443 757,744 2,030,187 2,095,622

-6-

The accompanying notes are an integral part of this statement.

See Independent Auditor's Report



COUNTRY PLACE CONDOMINIUM ASSOCIATION
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
For the Years Ended April 30, 2016 and 2015

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENSES (44,183) (26,931) (71,114) (89,813)
BEGINNING FUND BALANCES 213,997 400,390 614,387 704,200
ENDING FUND BALANCES $ 169,814 $ 373,459 $ 543,273 $ 814,387

7

The accompanying notes are an integral part of this statement.

See Independent Auditor's Report



COUNTRY PLACE CONDOMINIUM ASSOCIATION
STATEMENT OF CASH FLOWS

For the Years Ended April 30, 2016 and 2015

APRIL 30,
2016 2015
Operating Replacement
Fund Fund Total Total
CASH FLOWS FROM OPERATING ACTIVITIES:
Excess (deficiency) of revenues
over expenses $ (44,183) $ (26,931) $ (71,114) % (89,813)
Adjustments to reconcile excess
(deficiency) of revenues over
expenses to net cash provided by
(applied to) operating activities:
Depreciation 4,256 4,256 3,673
(Increase) decrease in:
Prepaid Expense (19,100) (19,100) 14,544
Assessments Receivable 18,029 18,029 46,794
Insurance Claim Proceeds Receivable 41,319 41,319 134,862
Due from Glen Haven (5,434) (5,434) 6,345
Due from Replacement Fund (63,020) (53,020) 100,773
Increase (decrease) in:
Accrued Expenses 101 101 2,949
Accounts Payable 36,132 36,132 (211,739)
Assessments Received in Advance (1,437) (1,437) (1,005)
Due to Operating Fund 53,020 53,020 (100,773)
NET CASH PROVIDED (USED ) BY
OPERATING ACTIVITIES (23,337) 26,089 2,752 (93,390)
INVESTING ACTIVITIES
Purchase of Equipment (4,772) (4,772) (10,041)
NET INCREASE (DECREASE) IN CASH (28,109) 26,089 (2,020) (103,431)
CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 126,711 545,847 672,558 775,989
CASH AND CASH EQUIVALENTS
AT END OF YEAR 3 98,602 $ 571,936 3 670,538 % 672,558
SUPPLEMENTAL DISCLOSURE
Income Taxes Paid $ 1,200 $ 0.00 $ 1,200 908
Interest Paid $ 000 $ 0.00 $ 0.00 $ 0.00

-8-

The accompanying notes are an integral part of this statement.

See Independent Auditor's Report



COUNTRY PLACE CONDOMINIUM ASSOCIATION

g ASSETS
| ﬂ&“’ APRIL 30,
%Y » 2017 2016
G M Operating Replacement
\&;
; Fund Fund Total Total
ASSETS
Cash and Cash Ed‘uivalents $ 281,154 $ 533,507 $ 814,661 $ 670,538
Accounts Receivable 18,087 19,087 24123
Accounts Receivable - Glen Haven 3,055 3,055 5,434
Prepaid Insurance 10,703 10,703 17,900
Prepaid Federal income Tax 1,283 1,283 1,283
Prepaid Michigan income Tax 705 705 705
Due from Replacement Fund 123,330 123,330 188,477
TOTAL CURRENT ASSETS 439,317 533,507 972 824 918,460
FIXED ASSETS
Furnishings & Equipment 115,380 115,390 115,390
Less: Accumulated Depreciation _(106,804) (106,804) (103,326)
Fixed Assets, Net 8,586 8,588 12,064
TOTAL ASSETS $ 447,903 $ 533,507 $ 981410 $ 930,524
LIABILITIES AND FUND BALANCES
Operating Replacement
Fund Fund Total Total
LIABILITIES
Accounts Payabie $ 230,167 $ $ 230,167 $ 147,727
Assessments Received in Advance 30,038 30,039 37,937
Payroll Taxes Payable 657 657 3,110
Due to Operating Fund 123,330 123,330 198,477
TOTAL LIABILITIES 260,863 123,330 384,193 387,251
FUND BALANCES 187,040 410,177 597,217 543,273
TOTAL LIABILITIES AND a
FUND BALANCES $ 447,903 $ 533,507 $ 981,410 $ 930,524

BALANCE SHEETS
APRIL 30, 2017 AND 2016

-3
The accompanying notes are an integral part of this statement.
See Independent Auditors’ Report



COUNTRY PLACE CONDOMINIUM ASSOCIATION
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
FOR THE YEARS ENDED APRIL 30, 2017 AND 2016

-4 -

The accompanying notes are an integral part of this statement.

See Independent Auditors' Report

% APRIL 30,
2017 2016
Operating Replacement
o Fund Fund Total Total

REVENUES ‘

_ Regular Assessments $ 1,282,925 $ 643,614 $ 1,926,539 1,926,537
Clubhouse Rentals 2,680 2,680 2,550
Glen Haven 13,159 13,159 21,100
Newsletter Advertising 1,000 1,000 1,560
Interest Income 92 1,068 1,160 2,001
Late Charges, net 4,152 4,152 5,325
Recovery of Charge-offs 7,271 7,271

TOTAL REVENUES $ 1,311,279 $ 644,682 $ 1,955,961 1,969,073

EXPENSES

ADMINISTRATIVE & INSURANCE
Audit/Review Fees $ 4,195 $ 4195 3,950
Bad Debt 474
Continuing Education 954 954 303
Copier Lease 5,783 5,783 6,005
Copies & Postage-General 8,879 6,879 6,697
Insurance-Property/Liability 133,964 133,964 96,325
Legal Fees 5,881 5,881 8,118
Management Fees 136,492 136,492 134,244
Miscellaneous Administrative 4,521 4,521 4,171
Newsletter Wages 2,700 2,700 2,700
Office & Admin Personnel 33,865 33,865 33,640
Office Supplies 2,153 2,153 1,303
Telephone 3,868 3,868 2,679
TOTAL ADMINISTRATIVE & INSURANCE $ 341,255 $ 341,285 300,609

GROUNDS
Grounds Maintenance $ 4,425 $ 4,425 1,638
Lawn Fertilization & Aeration 22,500 22,500 22,500
Lawn Mowing 67,626 67,626 67,626
Other Grounds 503
Shrub & Bush Trimming 12,000 12,000 12,000
Spring & Fall Clean-ups 9,987 9,987 9,987
Sprinkler Maintenance g72 972 2,312
Tree Spraying 7,890 7,890 7,430
Tree Trimming & Removal 3,720 3,720 1,375
Vehicle Expense 7.585 7,585 3,545
Landscape Bed Maintenance 15,576 15,676 15,350

TOTAL GROUNDS $ 152,281 $ 152,281 144,266



EXPENSES - Continued

COUNTRY PLACE CONDOMINIUM ASSOCIATION
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
FOR THE YEARS ENDED APRIL 30, 2017 AND 2016

BUILDINGS & INFRASTRUCTURE

Building Repairs
Building Supplies
Equipment Repair
Exterminator
Foundation Repairs
Garage Door Repairs
insurance Repairs
Plumbing Repairs
Radon Remediation
Roof Repairs
Snow/ice Melt Products
Salt (Product & Labor)
Snow Removal

Solid Waste Container
Solid Waste Removal

TOTAL BUILDINGS & INFRASTRUCTURE §

CLUBHOUSE
Attendants
Alarm
Clubhouse Cleaning
Clubhouse Supplies
Ciubhouse Electricity
Gas
Landscaping
Clubhouse & HVAC Repairs
Telephone

TOTAL CLUBHOUSE

POOL
Water
Pool Attendant
Pool Maintenance
Pool Service
Pool Supplies
TOTAL POOL

WAGES & BENEFITS
Insurance-Workers Comp
Payroll Taxes
Wages
Wages Reclassed to Reserves

TOTAL WAGES & BENEFITS $

APRIL 30,
2017 2016
Operating Replacement
Fund Fund Total Total

3 25,998 $ $ 25,998 21,953
18,624 18,624 26,795

975 975 622

3,332 3,332 2,973

1,950 1,950

5,189 5,199 4,272

1,755 1,755 1,763

22,551 22,551 16,565

1,780 1,780 1,886

2,365 2,365 675

4121 4121 17,126
29,700 29,700 32,400
90,514 90,514 90,539

315 315

36,892 36,892 34,951
248,071 $ 3 246,071 252 520

$ 8,844 $ $ 8,844 5,459
457 457 535

6,943 6,943 6,511

1,018 1,018 531

5,001 5,001 6,711

5,377 5377 5,821

85 85 87

1,001 1,001 1,867

2200 2,200 2,189

$ 30,926 $ $ 30,926 29,811
$ 5,779 $ $ 5,779 1,763
8,749 8,749 10,620

3,986 3,986 11,281

6,395 6,395 4,464

6,110 6,110 3,086

$ 31,018 3 $ 31,019 31,224
$ 4,151 $ 3 4,151 5,983
17,386 17,386 17,473
153,656 153,656 157,243
(8,176) (8,176} (9,246)
167,017 $ $ 167,017 171,453

< B =

The accompanying notes are an integral part of this statement.
See Independent Auditors' Report



COUNTRY PLACE CONDOMINIUM ASSOCIATION
|, STATEMENT OF REVENUES, EXPENSES,
Gy AND CHANGES IN FUND BALANCES
: | FOR THE YEARS ENDED APRIL 30, 2017 AND 2016

iy S APRIL 30,
I ' 2017 2016
Operating Replacement
] Fund Fund Total Total
EXPENSES - Continued
UTILITIES
Electricity $ 40,125 $ 40,125 $ 33,747
Electricity-Street Lighting 23,404 23,404 19,397
Water & Sewer 258,478 258,478 285,160
TOTAL UTILITIES 322,007 - 322,007 338,304
DEPRECIATION $ 3,477 $ 3,477 $ 4,256
FEDERAL INCOME TAX
MICHIGAN INCOME TAX
RESERVE FUND EXPENDITURES
Asphalt / Catch Basin Repairs $ $ 3 $ 5,400
Asphalt Replacement ' 226,448 226,448 134,414
Asphalt Crackfill Slurry Seal 21,425
Basketball Court improvements 5,535 5,635
Brick Repairs 17,740 17,740 9,750
Chimney Repairs 3,000 3,000 33,950
Clubhouse Landscaping 10,396 10,396
Concrete Replacements 79,412 79,412 42,041
Clubhouse Improvements 7,791 7,791 38,630
Foundations - Carriage Units 40,448 40,448 40,448
Garage Doors 12,320 12,320 15,620
Heat Cables 1,363
Landscape Improvements- 8 Mile Ent, 7,687
L.andscape- Lawn Restoration 26,555
Painting- Bidg 80, 81, 88 15,800
Painting- 2015 Bldgs. 100,293
Painting Clubhouse 8,000
Painting-Exterior 95,695 95,695
Patio Fence Repair/Replace 83,855 63,855 138,580
Playground Equipment 18,000
Plumbing- Backflow Devices 21,835
Pool Furniture 398 398
Railings-Carriage Units 9,682 9,682 9,146
Retaining Wall 1,011
Roofs & Gutters 28,075
Sewer Repairs 6,409
Signage- Entrance 4,350 4,350 13,820
Sprinkler Backflow Valves 2,650 2,550
Sump Pumps - Back-Up Units 11,231 11,231
Wood Replacement-CPCA Maintenance 17,113 17,113 18,492
TOTAL RESERVE FUND EXPENDITURES 607,964 607,964 757,744
TOTAL EXPENSES $ 1,294,083 $ 607,964 1,902,017 2,030,187

-6-
The accompanying notes are an integral part of this statement.
See Independent Auditors' Report



ENDING FUND BALANCES

COUNTRY PLACE CONDOMINIUM ASSOCIATION
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
FOR THE YEARS ENDED APRIL 30, 2017 AND 2016

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES

BEGINNING FUND BALANCES

17,226 36,718 53,944 (71,114)
169,814 373,458 543,273 614,387
$ 187,040 3 410,177 $ 597,217 $ 543,273
ei‘ 3 “g’;ﬁe% >
w g

The accompanying notes are an integral part of this statement.
See Independent Auditors’ Report



COUNTRY PLACE CONDOMINIUM ASSQCIATION
STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED APRIL 30, 2017 AND 2016

LB APRIL 30,

1oL L 2017 2016
VB e Operating Replacement
X e nRte Fund Fund Total Total
CASH FLOWS FROM OPERATING ACTIVITIES:
Excess (Deficiency) of Revenues
over Expenses $ 17,226 $ 36,718 $ 53,944 S (71.114)
Adjustments to Reconcile Excess
(Deficiency) of Revenues over
Expenses to Net Cash Provided by
(Applied to) Operating Activities:
Depreciation 3,477 3,477 4,256
(Increase) Decrease in:
Prepaid Expense 7,197 7,197 (19,100)
Assessments Receivable 5,036 5,036 18,029
Insurance Claim Proceeds Receivable 41,319
Due from Glen Haven 2,379 2,379 (5,434)
Due from Replacement Fund 75,147 75,147 {63,020)
Increase (Decrease) in:
Accrued Expenses - (2,453) (2,453) 101
Accounts Payable 82,441 82,441 36,132
Assessments Received in Advance {7,898) (7.898) (1,437)
Due to Operating Fund (75,147) (75,147) 53,020
NET CASH PROVIDED (USED ) BY
OPERATING ACTIVITIES 182,552 (38,429) 144,123 2,752
INVESTING ACTIVITIES
Purchase of Equipment (4,772)
NET INCREASE (DECREASE) IN CASH 182,552 (38,429) 144,123 (2,020)
CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 98,602 571,936 670,538 672,558
CASH AND CASH EQUIVALENTS
AT END OF YEAR $ 281,154 $ 533,507 $ 814661 $ 670,538
SUPPLEMENTAL DISCLOSURE
Income Taxes Paid $ 000 3 0.00 $ 000 § 1,200
Interest Paid $ 000 § 0.00 $ 000 § 0.00

-8-
The accompanying notes are an integral part of this statement.
See Independent Auditors' Report
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Contract No. - 19038 COUNTRY PLACE CONDOS December 05, 2017
Service Address:

ROBERT SCHWARTZ COUNTRY PLACE CONDOS

41486 Wilcox 21100 E Glen Haven Cir

Plymouth, MI 48170

Contract Summary

Northville, M| 43167

Thank you for considering Serene Landscape Group for your landscape project. We are please to
provide you with this summary of your project.

Cost Sumrmary Price

Front Entrances: Landscape Beds $9,280.00

Total $9,280.00
Payment Schedule

1 Deposit $4,390.00

2 Installation of plants $4,390.00

3 Daffodil Planting $500.00

Total $9,286.00

Front Entrances: Landscape Beds

Establish landscape beds around entrance signs based on proposed design. Beds to be amended with
topsoil and topdressed with shredded hardwood mulch. Landscape beds to be bordered with new and
existing boulders. Delivery and installation of proposed plants. Planting of Daffodil will be completed in
the fall only. Lawn restoration with sod.

Adustments and/or repair to existing irrigation will be invoiced at time and materials.

Qry
6.00
52.00
10.00
11.00
16.00
6.00
12.00
3.00

IYPE
Contaiher
Container
Container
Container
Container

50/Box
Container

Container

ITEM NAME

Ninebark Diabolo #5

Perennial Geranium #1

Palace Purple Coral Bells #1
Aster novae-angliae cultivar #1
Helleborus hybrids #1
Narcissus Dutch Master
Weigela, Spilled Wine #5
Miscanthus Morning Light #1

Initial; ———

Serene Landscabe Group = 350 S. Mill St = Plymouth MI 48170 Page 1 of 5
Tel: 734-416-9062 Fax: 734-416-3064

Our Mission: To Build and Maintain Extraordinary Relationships with our

Clients, Employees, and Communities.
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Contract No. - 19038 - COUNTRY PLACE CONDOS December 05, 2017

Acceptance

By signing below, you are agreeing with the payment schedule (if provided), warranties, general terms
and conditions attached.

Thank you for the opportunity to serve you!

| s
l saadin
f’"\ fz,t,..‘, & l.lLV\_ A

Kimberly Fisher ROBERT SCHWARTZ
Serene Landscape Group

Date December 05, 2017 Date

Serene Landscape Group ¢ 350 8. MIll St « Plymouth M 48170 Page 2 of 5
Tel: 734-416-93062 Fax: 734-416-9064

Our Mission: To Build and Maintain Extraordinary Relationships with our
Clients, Employees, and Communilies.

Initial:
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Contract No. - 19038 COUNTRY PLACE CONDOS December 05, 2017

General Terms and Conditions

1.

This proposal shall terminate unless signed and returned, signed, to Serene Landscape Group
on or before thirty (30) days after the contract date.

A service charge of 2.5% per month will be assessed on accounts thirty (30) days past due.
Purchaser agrees to pay any expenses incurred by Serene Landscape Group in collecting
amounts due. In the event of default in payment, Serene Landscape Group shall be entitled to
court costs, reasonable attorney fees, and cost of collection.

Owner may incur additional costs if changes to this contract. Serene Landscape Group shall
notify client in writing prior to ordering material for approval of additional costs.

If excavating and/or bed edging is to take place, Serene Landscape Group will contact Miss Dig
to locate the utilities on the property. Before commencing the work, client will provide Serene
lLandscape Group with a plat of survey as-built plans identifying the location of irrigation systems,
invisible dog fences, and other buried improvements located on clients’ property that are not
marked by Miss Dig. Serene Landscape Group will not be responsible for any damages that may
oceur if the site is not marked properly.

We pride ourselves on doing what we say we are going to do and being there when we say we
are going to be there. Bad weather (i.e. rain) on the day your service is scheduled or even the
day before will most likely result in services being delayed. We will contact you ASAP in the
event we need to reschedule services

Serene Landscape Group agrees to hold customer harmless for any damages caused by
negligence of Serene L.andscape Group’s employees. Damages shall only be repaired or
reimbursed upon notification of damage(s) to Serene Landscape Group's main office and
inspection by a representative of Serene Landscape Group. Natification must be given within
forty-eight (48) hours of said damage. Under no circumstances shall Serene Landscape Group
be liable for special or consequential damages suffered by the customer. Customer agrees to
hold Serene Landscape Group harmless against any damages caused by actions of the
customer.

General Information: Serene Landscape Group hereby proposes to furnish labor and material to
complete the proposed project in accordance with the provided specifications as outline in this
contract. All plant species and sizes are subject to seasonal availability. Serene Landscape
Group reserves the right to substitute a comparable species and/or available size in the event of
unavailability. Client will be notified in the event of any substitution(s).

Initial:
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Coniract No. - 19038 COUNTRY PLACE CONDOS December 05, 2017
Warranty information 7

Serene L.andscape Group warrants that this wark will be completed in a prompt and professional
manner.,

Plant Material Warranty: Plant material installed by Serene Landscape Group is warranted for one (1)
replacement within two (2) years from the install date. Plants will be replaced one (1) time, free of charge
with a similar plant as is available. If Serene Landscape Group determines that suitable replacements
cannot be offered, the purchase price applicable to that failed plant will be credited toward other material
or services. Annuals, bulbs, plants previously replaced, transplanted from existing landscape or plants
installed in containers ARE NOT covered under the one (2) year warranty. Proper watering and care of
plant material is the responsibility of the client.

Seed and Sod: Serene Landscape Group DOES NOT warranty seed or sod. Proper watering and care
of installed seed and/or sad is the responsibility of the client.

Hardscape Warranty: Hardscape installation by Serene Landscape Group is warranted for five (5) years
unless otherwise specified. In addition the manufacturer of the brick will issue their own warranty which
can be obtained with the Bill of Sale.

Landscape Lighting and Irrigation; Parts for landscape lighting systems and irrigation systems
installed by Serene Landscape Group will be warranted through the manufacturer. l.abor to repair and/or
replace warranted items is not included and will be done at an additional cost to the client,

Serene Landscape Group ¢ 350 S. Mill St « Plymouth M| 48170 Page 4 of 5
Tel: 734-416-9062 Fax: 734-416-9064

Our Mission: To Build and Maintain Extraordinary Relationships with our
Clients, Employees, and Communities.
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Contract No. - 19038 ) COUNTRY PLACE CONDOS December 05, 2017

Landscape Project Preparation

0l

The following is a list of what you can expect when your project gets underway. It details how you can help us
keep your worksite and neighbarhood clean and safe.

You will be contacted i advance of your start date. Ensure that power is available on outside electrical outlets
and that the outside water taps are turned on (3) days before the start date.

Prior to start date, move all outside furnishings into a garage or storage area and clear any areas of your
property that were approved for the project.

If your project requires excavation or bed edging, we will contact Miss Dig to matk the location(s) of utility
lines. Locators will spray paint lines and place flags in your yard. Please ensure these lines and flags remain
in place throughout the projact.

Cable TV and telephone lines are buried just under the surface, and are not always marked by Miss Dig. We

take every precaufion to avoid cutting a live line, but should we inadvertently do so, we will notify you promptly
so your service provider can be contacted. Note that this may mean a few hours of interrupted service.

We aiso take precaution to not damage buried irrigation and/or landscape lighting lines which are not marked
by Miss Dig. [n the event that we do damage a line, we ask that you provide our project manager and foreman
access to the irrigation and/or lighting controllers throughout the project.

Please keep in mind that your project is a constitction site and should be treated as such. Please notify your
neighbors that heavy trucks and machinery will be working in the area and infarm them of the project's start
date and its expected duration. Children and pets must be kept away from the work site for their safety!

Please have cars parked away from the wotlksite. If you or your neighbors park on the street, try to park at
least 200 fest away from the project site and please keep the driveway clear of vehicles.

You and your neighbors should also be aware that cutting pavers and walls creates a lot of dust. Dust from
cuttings can be lessened but not eliminated. To minimize the inconvenience of dust, especially on windy days,
you and your neighbors should keep windows and doors—including garage daors—~closed when cutting is
under way.

If you have any questions or concerns, please direct them to the foreman. The foreman will contact the
account manager on issues that cannot be resolved on-site. For the safety of averyane involved, do not
engage the foreman in conversation near a work area. Have any conversations at a safe distance from the
worksite. Note that foremen are not permitted to allow customers, friends, or relatives on the work site without
appropriate personal protective equipment (head protection, eye protection, foot protection, etc.). Your
foreman is responsible for the safety of staff and visitors at your jobsite. Please do not expect them to
compromise your safety or their responsibillties.

Crews may work into the early evening hours. Please let us know if this in an inconvenience.

Yaur work site will always be clean and safe at the end of every wark day. If you notice something that you
feel might be a danger, please contact us as soon as possible.
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Material Cost

Qry NAME SIZE _ Unit Price  TOTAL
300 |Narcissus Dutch Master Bub | $ 1.81| $544.48
6 |Diabolo Ninebark  5gal |$ 3622 $217.30

12 [spilled Wine Weigela 5gal |$ 36.88| $442.50
3 |Miscanthus Morning Light lgal |$ 1575 $47.25
11 |Aster novae-angliae cultivar 1gal |$ 1491 $164.01
52 [Perennial Geranium 1gal |$ 20.69 | $1,075.62
10 |Purple Palace Coral Bells 1gal |$ 13.80| $138.00
16 |Helleborus hybrids B | 1gal |$ 4515 $722.40 |
| 7.5 |12-18" Boulders | tons | $154.61| $1,159.58
~ 7.68 |Bio-tone w/ Mycorrizae cups | $ 095 $7.27
74 |Black Diamond Edging if |$ o086| $63.28
36 |[Sod - sy $ 557 | $200.34
8 [Shredded Hardwood Mulch B cy S 28.80 $230.40
8.5 |Topsoil/ Planting Mix - cy |$ 5162| $438.74
Total

$4,035.61
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ClLY OF

: cityofnovi.org

Neighborhood Entryway Enhancement
Matching Grant

Application
Due Date: Friday, February 2, 2018

Applicant Information

Association'sName: | Ljber Ty ﬁ;vla, Recr eatiora Foc. ity A<sven? ror
/

Age of the subdivision: Y yepsns

First-ime Applicant: Yes [~ No O
If No, date of last application submitted:

ProjectLeader: g
Mark #é’p,ﬁ N £

Position within
HOA/organization:

('oMmau}hlf fesociatnd Mach ber—

Hfu—.baﬂ'\lar—»e fssocintes
Address: W‘fgb wtlca,c ﬂ/oaJL

Plymouh~ M [£8/70

Telephone: | T%Y Y54 SYH0| EMail | mhepprin- € hoerimpd. net




Il. ProjectInformation
If more space isrequired more than is given, answers to the questions below can be
provided on separate sheels of paper.
a. Provide a clear description of the project’s plan and design, including the location,
existing conditions, specific need, and public benefit Attach project planning
documentssuch as landscaping drawings, plans, maps, and/or photos of project area.

pbject ve of SigNAlE (s >
\[&0«\47’@1 QM[-/7 +o L:ben‘(z ol
(‘Dl/wmur"ﬁﬁ . SxwstinG 3igmate
(nsoldscedt. See phnteR
P\m%vs) pAmg-

b. Give the proposed project area’slocation. Please provide a written description of
location, along with an attached map with locationidentified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.

§1§uwo€ IS o ke lus{—»ﬁ//ﬂﬁ
&S mediad [sland as Stewr
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c. Explain how the project meets the review criteria listed in the "GrantSelection Criteria &
Evaluation Process” section.

Siga 1S made s bt le .
C’@/‘bﬂas‘/'lﬁ atevi ol wite psade

b espad of 20 goss, (D2 painints

J@gu‘,xap{? .

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment. If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

Pla 690814@2 e (Lot ofF visi bR
Sigunts (5 ol dvedlic Sefelyre!
Av oy s QNMT#'-NC» Ho ol ertvacw
"‘\9 L:sév‘?_\/ \L(/I Pav IC (]Z’éhw’\u v \“J'L],

o

e. Please list all proposed plants (if any) thatintend to be used in the project. Please refer
to the City's prohibited species listin section 9¢ of the City's Landscape Design Manual
at http://cityofnovi.org/Government/City-Services/Comm unity-

Development/Information-Require ments-Sheets.-C he cklists -
Manua/lLandscapeDesignManual.aspx

s




Funding Information

a. Estimated total project costs: ,_ﬁ /% és-g" é?\f
7

b. Who provided this cost estimate? glqd S‘&FF, sz’

(Name, Title, Company)

SB8E ¥SY¥ b30k

(Phone Number)

c. Total amount of funds requested: 4 5/ o) 00 ” = ]

(50% project costs up to $5,000)

d. Ifthe project costis projected to exceed the 1:1 match from the City (e.g. if the
project cost projection is $12,000, the City’s maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

z q) l’gs 'q\/ 5‘/9/\'\ A= g\r?,q,\,; 2A’7L?.)J

e. Total amount to be donated through in-kind donations and/or cash assistance:

NA

Provide a summary of in-kind donations, such as professional services or
donated materials (excluding volunteerlabor):

Mol

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.




f. Itemized cost/unit estimates:

EXAMPLE [[]
MEM #UNITS COST/UNIT TOTAL
Example:
Soil 10 cubic yards $40 $400
Contracted Service | 8 hrslabor $50 $400
One gallon shrubs 14 $10 $140
Total $940
Attachments

Please include:

.}J'he Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the projectin the future;
Please remove all account numbers from any bank statements that are
submitted as part of the grant application;

[Cbocumentation reflecting the Association’s current and previousspending on
landscape and landscape maintenance,
#lpﬁormal documentation from the donating entity/company on company
letterhead confirming theirspecific donation for the project (ifapplicable);
‘J\Mﬂ"\mtten permission / approval from the necessary entity if there isanimpact on
property owners or other non-city agencies (if applicable);
\J\A’@Vell-deﬁned, scaled plans of the proposed project with complete plant lists and
/ specifications of any lighting;
[CMap with project locationidentified.

Applications will not be considered if any necessary documentation is notincluded.

2018 Important Dates

January 9 (1 p.m.-5 p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

January 12 -February 2 | Completed applications are accepted;

(] march | Beautification Commission meets;

April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

10



Neighborhood Entryway Enhancement

Matching Grant Checklist

Please consult this checklist prior to submitting the grant application and supporting matenals
to the Novi City Manager's Office. All requirements must be met. Thank you!

Q/ Projectis a permanent, physicalimprovement iocated at the entrance of the
neighborhood, and is not on-going orroutine maintenance.

D/ Your Association did not receive City of Novi Neighborhood Entryway Enhancement
grant funding in 2016 or 2017.

D/You included in the grant application a current Association budget demonstrating
the ability to fully fund the project prior to receipt of the reimbursement award.

| Ifin-kind donations are being used, formal documentation from the donating
entity isinciuded. pJ{ P

Q/ Documentation reflecting the Association’s current spending on landscape and
landscape maintenance isincluded.

\_D/ If project consists of entryway signage, project abides by all Residential
Entranceway Signage Guide regulations (see attachment).

Q/ Project complies with all City ordinances.
tg/ Project does not have a directimpact on an adjacent property owner or non-city

agency. If project has animpact on an adjacent property owner or non-city agency,
written permission or approval of project from the necessary entity is provided.

D/ Project does notinclude use ofidentified invasive species.

\D/ All project documents are included in application (see Required Application
Materials on Grant Application and Program Description).

E/ Map with project location identified is provided.

E/ Project budget, including allitemized cost estimates, is completed on application.

cityofnovi.org 11
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Sign Stuff, Inc.

13604 MERRIMAN RD
LIVONIA, MI 48150
(888)454-0306
bill@signstuff.com
http://www.signstuff.com

ESTIMATE

ADDRESS SHIP TO ESTIMATE # 2018-100-V1
Mark Heppner Liberty Park DATE 02/01/2018
Herriman & Associates, Inc. Twelve Mile Road EXPIRATION DATE 03/01/2018
41486 Wilcox Rd. Novi, Ml

Plymouth, Ml 48170 USA

SHIP VIA ORDER NO.
Installation

ACTIVITY Qry RATE

DESIGN, FABRICATE AND INSTALL SIGN
Custom Design & Layout for new sign layout & Graphics 1 299.00

Professional 2 Sided Sign (approx 47" x 88") Carved Text, 1 10,999.00 10
Graphics & Border, Color Background, Color Painted Text
with Faux Brick or Stone Base

SIGN PERMIT

Prepare Required Drawings: Site Plan, Sign Submittal 1 399.00
Drawing & Permit Application. Meet with City as required.

Sign Permit: TO BE BILLED AT ACTUAL COST 1 300.00
(ESTIMATED COST IS SHOWN)

INSTALLATION

Install yard signs at the job site to allow MIS DIG to see the
new sign location. Contact with MIS DIG to obtain
underground obstruction clearances

Trip Charge: 11-15 miles from shop, 3 People

Dig 42" Deep Post Hole

Trip Charge: 11-15 miles from shop, 4 People

Install above Monument Base and sign faces

TOTAL INSTALLATION COST 1 1,999.00

We agree to design and manufacture the sign products outlined in this ~ SUBTOTAL 1
Sales Order. All material is guaranteed to be as specified, and the TAX (6%)

work to be performed in accordance with the drawings and TOTAL $1 4 6
specifications submitted for the this project. Upon receipt of your H

AMOUNT

299.00
,999.00T

399.00

300.00

1,999.00

3,996.00
659.94

55.94



excel\assn\budget\xxa

Liberty Park Recreational Facility Association
2017 Budget and Projections and

Budget 2018
2017 2017 2017 2018
Budget Projected Variance Budget

OPERATING INCOME
LPCA Association Fees § 78,300 | § 78,300 | § -8 78,300
LPTO Association Fees 84,800 84,900 - 84,900
TOTAL OPERATING INCOME $ 163,200 | § 163,200 | § -|$ 163,200
OPERATING EXPENSES o
Administrative

Audit H 800 | § -8 800 | § -

Misc Admin 250 150 100 250

Copies & Postage 700 175 525 250

Legal 100 - 100 100

Management Fees 5,280 5,280 - 5,280
TOTAL ADMINISTRATIVE s 7,130 | § 5,605 | § 1,526 | § 5,880

0ol )
@u_ulngﬂapairs - Clubhouse $ 4,000 | $ 5000 [§  (1,000)| & 5,000
| Clubhouse Pool maint 30,000 38,000 (8,000) 20,000

Peol telephone - 900 __(900) 900
TOTAL POOL $ 34,000 | § 43900 [$  (9,900)| § 25,900
Grounds

Lawn Ferlilizalion $ 750 | $ 750 | § -18 1,320

Lawn Mowing 18,000 5,040 12,960 5,040

Shrub & Bush Trimming 750 750 - 500

Flowers 7,400 7.400 - 7.400

Mulch 5,500 4,500 1.000 4,500
| Sprinkler Maintenance 2,000 2,000 = 2,000
| Tree & Shrub Spraying 500 500 = 500
| Holiday Lighting : 2.000 ~(2,000) 2,000

Tree Trimming 2,000 2,000 - 2,000

Snow Removal 7,000 3,300 700 -
TOTAL GROUNDS $ 43,900 | § 28,240 | $§ 15660 | § 25,260
|!Insurance & Licenses

Insurance $ 5,000 | § 4,500 | § 500 | § 5.000

LicenseS (and Permits, if any) 200 200 - 200
TOTAL INSURANCE & LICENSES $ 5,200 | § 4,700 | $ 500 | § 5,200
Utilities

Water & Sower B 15,000 | $ 25575 | 8 (10,575)| $ 26,000

Electricity 3,000 2,000 1,000 2,500 |

Gas 2,000 1,800 200 2,000
TOTAL UTILITIES $ 20,000 | § 29,375 | § (9,375)| $ 30,500
TOTAL OPERATING EXPENSES $ 110,230 | § 111,820 [ §  (1.590) h 92,740
Net Results from Operations $ 52,970 | § 51,380 | § 1,590 | $ 70,460

Transfer to Reserves 52,970 51,380 __ 1,580 70,460
Net Results from Operations

After Transfers to Reserves $ $ -8 -1 8 -
RESERVES TRANSACTIONS
RESERVES INCOME
Transfers from Operations s 52,470 | § 51,380 | $  (1,580)[§ 70,460
linterest Income - - 5 1,800
Total Reserves Income $ 52,970 | § 51,380 | § (1,590) § 72,260
RESERVES EXPENDITURES
Asphalt Road Replacement $ =18 8200 | & (8,200)| § 5,000
Landscaping Improvements - - - 2,000
Light Poles and Additional Heads - - - -
Cement Repair - 15,000 (15,000) 2,000
Reserve Study - - - 1,500
Total Reserves Expenditures $ -3 23,200 [ $  (23,200)( § 10,500
Net Results from Reserves Transactions $ 52,970 | $ 28,180 [ $  (24,790)| § 61,760
RESERVES FUND EQUITY

Reserves Fund Balance, Beginning of Year | $ 170,280 | § 170,280 | § -8 198,460

Add: Total Reserves Income. 52,970 51,380 (1.590) 72,260
| Reserves Funds Available $ 223,250 | $ 221,660 [ $  (1,590)| $ 270,720 |

Less: Total Reserves Expenditures = 23,200 (23,200) 10,500
| Reserves Fund Balance, End of Year 5 223250 | $ 198,460 | §  (24,790)| § 260,220
Prepared by Harriman & Associates, Inc, 11-22-2017
|Appreved by the Board of Directors




LIBERTY PARK RECREATIONAL FACILITIES ASSN

CURRENT ASSETS
1108 Cash in Checking-CFCU
1260 Cash in Savings-Comm Fed C.U.
2330 Accounts Receivable-Consumers
TOTAL CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES
3010 Accounts Payable
3025 Accounts Payable-Other

TOTAL CURRENT LIABILITIES

RESERVES EQUITY
4000 Beginning Reserve Fund Equity
4005 Change in Reserves YTD

TOTAL RESERVES EQUITY
OPERATING EQUITY
4505 Accumulated Operating Equity
4515 Plus/Less Change in Reserv
Total Net Income/(Loss)

TOTAL OPERATING EQUITY
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of 12/31/17
p,

ASSETS
$ 84,354.31
208,555.02
2,097.45
$ 295,006.78
$ 295,006.78

LIABILITIES & EQUITY

$  955.69
2.384.00
$  3,339.69
$ 170,266.52
38,290.92
$ 208,557.44 *
$  64,619.95
(38,290.92)
56,780.62
$  83,109.65
$ 295,006.78



Account Description

INCOME

05110 Assessments-LPCA
05112 Assessments-TTLPCA
05390 Miscellaneous Income
05400 Interest Income

Subtotal Income

EXPENSES

ADMINISTRATIVE & INSURANC

06045 Audit/Review Fees

06090 Copies & Postage

06145 Insurance-Property/Liability
06170 Legal Fees

06195 Management Fees

06220 Miscellaneous Administrative
06295 Permits & fees

ADMINISTRATIVE & INSURAN

GROUNDS

06725 Exterminator

07000 Solid Waste Removal
07275 Contingency

07312 ﬂm
Fountain Maintendnce

07314

07375 Landscape Maintenance
07415 Mulch & Flowers
07440 Other Grounds

07530
07565
07595

Snow Removal

Sprinkler Mainlenance
Tree Replaceme

GROUNDS
POOLS & CLUBHOUSE
07935 Pool and Clubhouse Maintenanc

07970 Pool Telephone

POOLS & CLUBHOUSE

LIBERTY PARK RECREATIONAL FACILITIES ASSN

INCOME STATEMENT
Period: 12/01/17 to 12/31/17

Page: 1

Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
6,526.02 6,526.01 .01 78,312.25 78,312.22 .03 78,312.22
7,103.73 7,103.74 (.01) 85,244.78 85,244.78 .00 85,244.78
.00 .00 .00 90.00 .00 90.00 00
4.10 .00 4,10 53.95 .00 53.95 00
13,633.85 13,629.75 4.10 163,700.98 163,557.00 143.98 163,557.00
800.00 800.00 .00 800.00 800.00 .00 800.00
4.19 265.00 260.81 175.41 700.00 524,59 700.00
414.74 416.74 2.00 4,430.66 5,000.00 569.34 5,000.00
.00 .00 .00 .00 100.00 100.00 100.00
440.00 440.00 .00 5,280.00 5,280.00 .00 5,280.00
240 115.83 11343 111.06 250.00 138.94 250.00
.00 20.00 20.00 .00 20.00 20.00 20.00
1,661.33 2,057.57 396.24 10,797.13 12,150.00 1,352.87 12,150.00
.00 .00 .00 518.00 .00 (518.00) .00
.00 .00 .00 186.97 .00 (186.97) 00
.00 3,000.00 3,000.00 1,924.13 17,007.00 15,082.87 17,007.00
.00 .00 .00 3,699.99 2,000.00 (1,699.99) 2,000.00
.00 1,500.00 1,500.00 .00 3,000.00 3,000.00 3,000.00
.00 .00 .00 5,349.99 18,000.00 12,650.01 18,000.00
.00 .00 .00 .00 5,500.00 5,500.00 5,500.00
.00 1,050.00 1,050.00 1,902.26 6,200.00 4,297.74 6,200.00
.00 1,400.00 1,400.00 3,300.00 7,000.00 3,700.00 7,000.00
1,535.00 .00 (1,535.00) 2,790.02 2,000.00 (790.02) 2,000.00
.00 1,000.00 1,000.00 .00 1,000.00 1,000.00 1,000.00
1,535.00 7,950.00 6,415.00 19,671.36 61,707.00 42,035.64 61,707.00
.00 00 .00 36,808.39 30,000.00 (6,808.39) 30,000.00
89.09 125.00 35.91 1,058.10 1,500.00 441.90 1,500.00
89.09 125.00 3591 37,866.49 31,500.00 (6,366.49) 31,500.00



LIBERTY PARK RECREATIONAL FACILITIES ASSN Page: 2

INCOME STATEMENT
Period: 12/01/17 to 12/31/17

Current Period Year-To-Date Yearly
Account Descrliption Actual Budget Variance Actual Budget Varlance Budget
UTILITIES
08260 Electricity 116.95 375.00 258.05 1,535.75 3,000.00 1,464.25 3,000.00
08350 Gas 13.59 .00 (13.59) 2,723.17 2,000.00 (723.17) 2,000.00
08460 Water & Sewer 8,841.60 3,500.00 (5,341.60) 34,417.40 15,000.00 (19,417.40) 15,000.00
UTILITIES 8,972.14 3,875.00 (5,097.14) 38,676.32 20,000.00 (18,676.32) 20,000.00
TRANSFER TORESERVES
08510 Transfer to Reserves 3,183.33 3,183.37 .04 38,199.98 38,200.00 02 38,200.00
TRANSFER TO RESERVES 3,183.33 3,183.37 .04 38,199.98 38,200.00 02 38,200.00
TOTAL EXPENSES 15,440.89 17,190.94 1,750.05 145,211.28 163,557.00 18,345.72 163,557.00
Current Year Net Income/(loss (1,807.04) (3,561.19) 1,754.15 18,489.70 .00 18,489.70 .00
RESERVE FUND INCOME
08600 Reserves Transfer 3,183.33 3,183.37 (.04) 38,199.98 38,200.00 (.02) 38,200.00
08610 Investment Income 8.80 .00 8.80 90.94 .00 90.94 .00
TOTAL RESERVE FUND INCOME 3,192.13 3,183.37 8.76 38,290.92 38,200.00 90.92 38,200.00
RESERVE FUND EXPENDITURES
TOTAL RESERVE FUND EXPENDIT .00 .00 .00 .00 .00 00 .00
NET RESERVE INCOME 3,192.13 3,183.37 8.76 38,290.92 38,200.00 90.92 38,200.00

TOTAL NET INCOME/(LOSS) 1,385.09 (377.82) 1,762.91 56,780.62 38,200.00 18,580.62 38,200.00




Neighborhood Entryway Enhancement

Matching Grant Program
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Neighborhood Entryway Enhancement

Matching Grant Program

Purpose

The Neighborhood Entryway Enhancement Matching Grant Program was established by City
Council to provide funding assistance to City of Novi’s Homeowner Associations to support their
efforts to enhance their neighborhoods through high-quality, sustainable neighborhood
entranceway beautification projects. These projects are intended to enhance a subdivision
entrance through significant and permanent physical improvements, which may include
adding or modifying entrance signs, constructing flower beds, planting trees and shrubs,
upgrading lighting, and making other entryway-related improvements. Neighborhoods are
eligible for a 50% match up to a maximum $5,000, at the City’s sole discretion. A neighborhood
is not eligible to be awarded a grant in consecutive years.

Directions

1. Prior to submittal, applicants are strongly encouraged to schedule a meeting with City
staff to discuss project details. This ensures projects are in line with City regulations, their
applications are complete, and the applicant is prepared to move forward in the event their
project is awarded a grant. Please see page 4 for available meeting dates in 2018.

2. Complete the application providing all required information and any supplemental
materials. If you have any questions or concerns, you may contact the Novi City Manager’s
Office at 248.347.0445 or at EntrywayGrant@cityofnovi.org.

Required Application Materials
o The Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the project in the future. Both
an income statement and balance sheet for the previous two years, the current
year, and the budget for the upcoming year should be provided.
= Complete bank statements are not required; however, should the
Association choose to provide these documents, please be sure all account
numbers are removed before submitting the application.
) If in-kind donations (such as donated professional services or materials, but
excluding volunteer labor) will be used to assist in the fund matching, the association
must submit formal documentation from the donating entity on company letterhead
confirming their specific donation for the project.
o Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance.
) If there is an impact on property owners or other non-city agencies, written
permission from the necessary entity must be provided.
o Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting.
) Map with project location identified.

3. The complete application and all attachments must be submitted by email to the City
of Novi Manager’s Office at EntrywayGrant@cityofnovi.org by 5:00 PM on Friday, February 2,
2018. *All required materials must be submitted by this date for application consideration.*




Policies

1. To qualify, projects must be located at the entrance of a neighborhood and be clearly
visible from the public right-of-way. Eligible projects may be either new
construction/installation of physical improvements, or a rehabilitation of existing features.
Examples include installation or rehabilitation of entryway signage, landscape beds, benches,
lighting, and streetscape amenities. Reoccurring and/or maintenance projects are not
eligible.

2. Priority will be given to projects that are expected to have the greatest positive effect for
the City of Novi.

3. Grant project funding requires at least an equal (1:1) match from the Association and
may not exceed 50% of the total cost of the project, or a maximum amount of $5,000. If the
funding from the City and the portion provided for by the receiving organization is not
sufficient to complete the project, then the receiving organization is responsible for raising the
difference. The intent of this grant is not to completely fund projects, but to assist with as many
projects as possible throughout the community. The amount awarded will be reimbursed
directly to the applicant organization upon successful completion of project and
conformance with all standards of the program.

4. The City of Novi will disburse the awarded amount to the organization/homeowner
association (not the contractor) upon proof of payment of the organization’s cost and proof
of completion of the entire project. Proof of payment may be shown through sworn
statements, canceled checks, copy of contract, release of lien, etc. The request for
reimbursement and proof of project completion must be made by Thursday, November 1,
2018.

5. An organization/homeowner association is only eligible for a Neighborhood Entryway
Enhancement grant once within three grant cycles. Grant awardees are ineligible for another
grant in the following two grant cycles in order for the City to provide assistance to as many
interested neighborhoods as possible.

6. Grants are made with the understanding the City is in no way obligated to provide
further financial or management assistance to ensure a project is completed. Property is and
will continue to be maintained by the homeowner association into the future.

7. Project work must not begin and permits shall not be obtained until grant approval from
City Council. Project work must be completed by Thursday, November 1, 2018.

8. Projects are strongly encouraged to be environmentally sensitive and be of a
sustainable nature.

9. Allselected projects must comply with City of Novi Ordinances, as well as state and
local laws. Appropriate permits must be obtained after grant approval. If you have any
guestions concerning ordinance compliance, you may view the City of Novi Code of
Ordinances at https://library.municode.com/mi/novi/codes/code_of ordinances?nodeld=COORNOMI Or
contact the Community Development Department. The City has the right to decline project
reimbursement after project approval if the appropriate permits are not obtained to ensure
project completion by Thursday, November 1, 2018.




10. Projects must abide by the regulations listed in the City’s Residential Entryway Sighage
Guide. Please refer to these regulations attached at the end of this document. Applicants are
strongly encouraged to meet with City staff to ensure the project abides by these regulations
prior to grant application submittal. Please contact the City Manager’s Office at 248.347.0445
or EntrywayGrant@cityofnovi.org to make an appointment during these two meeting times,
which have been scheduled for applicants to meet with City staff:

Tuesday, January 9, 2018 from 1 p.m. -5 p.m.
Thursday, January 11, 2018 from 8 a.m. - 12 p.m.

11. The use of invasive species will not be permitted. Please refer to the list of prohibited
species in section 9c of the City’s Landscape Design manual at
http://cityofnovi.org/Government/City-Services/Community-Development/Information-
Requirements-Sheets,-Checklists,-Manua/LandscapeDesignManual.aspx. If a plant you intend
to use is listed, you must replace it with a noninvasive plant.

12. Grant applications will be accepted once per calendar year. The due date is Friday,
February 2, 2018. Recommendation for approval of qualifying projects will be provided by the
Beautification Commission to the Novi City Council for final grant approval. Al grant
applicants will be notified regarding City Council’s final decision immediately after decisions
are announced.

2018 Important Dates

= January 9 (1 p.m.-5p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

= January 12 - February 2 | Completed applications are accepted;

= March | Beautification Commission meets;

= April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

= November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

cityofnovi.org



Grant Selection Criteria & Evaluation Process

The evaluation process will be conducted by the City of Novi Beautification Commission. Find
out more about the Commission at http://cityofnovi.org/Government/Boards-and-
Commissions.aspx#Beautification. The Commission will identify qualifying projects and provide
recommendations to City Council for final approval.

A representative from the applicant organization may choose to attend the March
Beautification Commission Meeting to answer any questions regarding the application.

The evaluation will be scored on a 75 point system among the following three categories:

1. Project Need & Impact (0-25 points)
a. The age of the subdivision.
b. Improvement from existing conditions of the project area.
c. The potential impact of the project on the neighborhood; project’s ability to
establish the neighborhood and create an inviting subdivision entrance.
d. The potential impact of the project on the City of Novi; project’s creativity and
visibility along major corridors.

2. Project Feasibility (0-25 points)

a. The commitment and capacity of the requesting organization’s directors or
trustees to carry out the program.

b. Anitemized account of how the money is to be spent.

c. The organization’s fiscal responsibility and management qualifications.

d. History of maintenance; whether the association has implemented past
improvement projects and has demonstrated the ability to maintain past neighborhood
or entry improvement projects.

3. Project Sustainability (0-25 points)

a. Projectis well-planned and ready for implementation.

b. Grant application includes well-defined, scaled plans and includes a description
of how the finished project will look. It is strongly encouraged to include a design
sketch, with plant counts if project includes plants.

c. Project abides by all necessary laws and ordinances.

d. Grant application is complete and accurate (see checklist on pg. 11).

Bonus Points: The following list is meant to further encourage sustainability and
environmentally sound practices.
¢ Use of native plants in design.
Use of xeriscaping (plants that do not require irrigation).
Locally sourced materials.
Use of LED lighting for signs (if lighting is proposed).
Use of solar power for powering sign lighting.
No peat included in soils or soil amendments — only compost/leaf mold/sand.
e Only hardwood or pine bark mulch (whole trees are sometimes used to create
cypress mulch).
¢ Use of groundcovers not on the invasive list instead of mulch.
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Neighborhood Entryway Enhancement
Matching Grant

Application
Due Date: Friday, February 2, 2018

Applicant Information

Association’s Name:  |Mystic Forest

Age of the subdivision: |22 years

First-time Applicant: Yes ml No [

If No, date of last application submitted:

Project Leader:

Position within

HOA/organization:

Joe Lennex

President

Address:

23365 Winnsborough
Novi, Ml 48375

Telephone: |248-761-8567 E-Mail:

joe.lennex@federalmogul.com




Project Information

If more space is required more than is given, answers to the questions below can be
provided on separate sheets of paper.

a. Provide a clear description of the project’s plan and design, including the location,

existing conditions, specific need, and public benefit. Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

Mystic Forest is located on the west side of Novi Road between 9 & 10 mile. Mystic
Forest's front entrance sign needs to be upgraded to a more modern & aesthetically
pleasing sign which will enhance our neighborhood's image in eyes of all Novi &
neighboring Oakland / Wayne county residents.

Our existing front entrance sign is wood attached to a brick structure. The wood
portion is faded & rotting & the brick is outdated & chipped. We have hired Images
Unlimited, LLC of Rochester, MI to upgrade the sign with Wolf Creek southern
cultured ledgestone, limestone sign and cap (see email attachment showing existing
sign & proposed new sign). Project completion date is July / August 2018.

b. Give the proposed project area’s location. Please provide a written description of

location, along with an attached map with location identified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.

Mystic Forest is located on the west side of Novi Road between 9 & 10 Mile. The
front entrance sign is located in the middle of Mystic Forest Blvd (closest to Novi Rd)
within the boulevard landscape beds (see attached map in email)




c. Explain how the project meets the review criteria listed in the “Grant Selection Criteria &
Evaluation Process” section.

1. Project Need & Impact - Mystic Forest's front entrance sign project meets all
requirements within this section. - suggested award of 25 pts.

2. Project Feasibility - Mystic Forest HOA has been committed to numerous projects
over the years and completes these projects by exercising sound fiscal discipline &
project mgt skills, i.e. without the need for special assessments & projects are
completed on time and within budget. Mystic Forest budgets & saves responsibly for
projects, maintains them for years to come & has zero delinquent dues. - 25 pts.

3. Project Sustainability - Mystic Forest's sign project has been researched & planned
since Q3 2015, a deposit of $5k has been paid to the contractor and is ready for
implementation. Pictures of the existing sign & new proposed sign are attached & the
project meets all laws & ordinances. - 25 pts + bonus pts for LED lighting & no peat.

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment. If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

This project would positively impact the surrounding environment by enhancing the
image of Mystic Forest neighborhood & City of Novi.

e. Please list all proposed plants (if any) that intend to be used in the project. Please refer
to the City’s prohibited species list in section 9c of the City’s Landscape Design Manual
at http://cityofnovi.org/Government/City-Services/Community-
Development/Information-Requirements-Sheets,-Checklists,-
Manua/LandscapeDesignManual.aspx

The existing & proposed sign area already has existing landscaping with various
plants, bushes & Bradford Pear trees. Mystic Forest HOA will keep the existing
landscaping as is. Also, each year Mystic Forest HOA plants spring annuals, summer
annuals, fall mums & installs holiday lights to enhance the image of our fine
neighborhood.




Funding Information
a. Estimated total project costs: $14,112

b. Who provided this cost estimate? J. Meyer, Sales, Images Unlimited

(Name, Title, Company)

248-608-8685
(Phone Number)

c. Total amount of funds requested:  |$5,000

(50% project costs up to $5,000)

d. If the project cost is projected to exceed the 1.1 match from the City (e.q. if the
project cost projection is $12,000, the City’s maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

54,112

e. Total amount to be donated through in-kind donations and/or cash assistance:

$0

Provide a summary of in-kind donations, such as professional services or
donated materials (excluding volunteer labor):

No donations are being used.

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.




f. Iltemized cost/unit estimates :

EXAMPLE:
ITEM #UNITS COST/UNIT TOTAL
Example:
Soil 10 cubic yards $40 $400
Contracted Service | 8 hrs labor $50 $400
One gallon shrubs 14 $10 $140
Total $940
Attachments

Please include:

¢ The Association’s current budget in order to demonstrate its ability to pay for the
entire project before reimbursement and to maintain the project in the future;
Please remove all account numbers from any bank statements that are
submitted as part of the grant application;

e Documentation reflecting the Association’s current and previous spending on
landscape and landscape maintenance;

e Formal documentation from the donating entity/company on company
letterhead confirming their specific donation for the project (if applicable);

o Written permission / approval from the necessary entity if there is an impact on
property owners or other non-city agencies (if applicable);

o Well-defined, scaled plans of the proposed project with complete plant lists and
specifications of any lighting;

e Map with project location identified.

Applications will not be considered if any necessary documentation is not included.

2018 Important Dates

= January 9 (1 p.m.-5p.m.) or January 11 (8 a.m.-12 p.m.) | Applicants meet with
City staff;

» January 12 - February 2 | Completed applications are accepted,;

= March | Beautification Commission meets;

= April | Recommendations by Beautification Commission are made to City Council;
City Council awards grants;

= November 1 | Project completion date; the entire project must be completed or
reimbursement/ grant award will be forfeited.

10



Neighborhood Entryway Enhancement

Matching Grant Checkilist

Please consult this checklist prior to submitting the grant application and supporting materials

O

O

to the Novi City Manager’s Office. All requirements must be met. Thank you!

Project is a permanent, physical improvement located at the entrance of the
neighborhood, and is not on-going or routine maintenance.

Your Association did not receive City of Novi Neighborhood Entryway Enhancement
grant funding in 2016 or 2017.

You included in the grant application a current Association budget demonstrating
the ability to fully fund the project prior to receipt of the reimbursement award.

If in-kind donations are being used, formal documentation from the donating
entity is included.

Documentation reflecting the Association’s current spending on landscape and
landscape maintenance is included.

If project consists of entryway signage, project abides by all Residential
Entranceway Signage Guide regulations (see attachment).

Project complies with all City ordinances.

Project does not have a direct impact on an adjacent property owner or non-city
agency. If project has an impact on an adjacent property owner or non-city agency,
written permission or approval of project from the necessary entity is provided.

Project does not include use of identified invasive species.

All project documents are included in application (see Required Application
Materials on Grant Application and Program Description).

Map with project location identified is provided.

Project budget, including all itemized cost estimates, is completed on application.

Ll lY CIF]
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2018 Mystic Forest Budget

01/28/2018

Income

Present Balance
Projected Dues ($360.00 x 108 homes)

Total Income

Fixed Expenses

Administrative Expenses

Association Insurance

Aqua Weed--Pond Algae & Weed Control ($5300 + 200 permit fee)
Electric

Fertilizer & weed control for common grass areas (True Green)
Flowers--front entrance (Begonia Brothers)

Holiday Lights—front entrance (Begonia Brothers)

Lawn Maintenance--does not includes fertilizer (Begonia Brothers)
Legal Fees

Mulch for pond, common trees & front entrance {Begonia Brothers)
Pond area weed control (True Green)

Subdivision Picnic / Halloween

Water

Water Landscapes--Fountain Maintenance Contract & Storage

Total Fixed Expenses
Projected Expenses

Front Entrance Sign

Total Projected Expenses
Total Fixed & Projected Expenses

Cash Reserves in Bank

Total Fix roj. Expen + Cash

] 2,957

$ 39.240

$ 42,197

2,000
5,500
2,250
1,000
2,100
1,100
8,000
1,000
2,600

500

2,250
1,250

e AR AOALOAMA NN

|

30,550

$ 9,750

s 9750

$ 40,300
$ 1,897

$ 42,197



2017 Mystic Forest Budget

0272002017

Income

Present Balance
Projected Dues ($325.00 x 109 homes)

Total income

Fixed Expenses

Administrative Expenses

Association Insurance

Aqua Wead—Pond Algae & Weed Canltrol {S5500 + 250)

Electric

Fertilizer & weed control for common grass areas (True Green)
Flawers—front entrance (Begonia Brothers)

Holiday Lights—front entrance (Begonia Brothers)

Lawn Maintenance—does not includes fertilizer (Begonia Brothers)
Legal Fees

Muich for pond, comman trees & front entrance (Begonia Brothers)
Pond mulch area weed control(True Green)

Subdivision Picnic / Halloween

Water

Walter Landscapes—Fountain Maintenance Caontract & Storage
Total Fixed Expenses

Projected Expenses

Front Entrance Sign Painting

Misc. Fountain, Sprinkler, Lighting, Etc. Repairs
Misc. Landscaping & Tree Replacement

5,750

5

5

5

5

$ 1,000
5 2,150
5 1,100
$

§

3

5

3

s

B




2016 Mystic Forest Budget

11772016
Income

Prasent Balance
Projectad Dues ($325.00 x 109 homes)

Total income

Fixed 5

Administrative Expenses

Assocciation Insurance

Aqua Weed—Pond Algae & Weed Control (35500 + 250)

Electric

Fertilizer & weed control for common grass areas (True Green)
Flowers—front entrance (Begonia Brothers)

Haliday Lights—{ront entrance (Begonia Brothers)

Lawn Maintenance—does not includes fertilizer (Begonia Brothers)
Legal Fees

Mulch for pond, commaon frees & front entrance (Begonia Brothers)
Spraying & fertilizer for commaon flowering crabapple trees (True Green)
Subdivision Picnic / Halloween

Water

Water Landscapes—Fountain Maintenance Contract & Storage

Total Fi E.
Pro Expen.
Front Entrance Sign Painting

Misc. Fountain, Sprinkler, Lighting, Etc. Repairs
Misc. Landscaping & Tree Replacement

Total Projected Expenses
| Fixed & Projected fISES

Cash Reserves in Bank
Total Fixed & Proj. Expenses + Cash

5 5!‘59

5 35,425

$ 40,884

750
2,000
5,750
2,200

750
2,100
1,100
9,000
1,000
2,600

750
1,000
2,300
1,200

32,500

LR R R T R

&

o

$ 1,000
s 2,000

3 2,500

$§ 5,500
$ 38,000
$ 2,884
$ 40,884



Lennex, Joe

From: Lennex, Joe

Sent: Tuesday, January 23, 2018 4:28 PM
To: Lennex, Joe

Subject:

Mystic Forest Bivd
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Proposal and Be,g(;%a 'BSF‘B/‘; ers

Contract 21061 Brickscape Drive, Northville Mi 48167
888.889.8282, Fax. 866.980.9559

www begoniabrothers.com
Proposal Submitted To Contact Name Job Location
Mystic Forest of Novi Joe Lennex Novi Road, North of 9 Mile
Street Job Description
23365 Winnsborough Landscape Maintenance
City, State, Zip Year of Contract
Novi, MI 48376 2016-2018 ( 3 seasons )
Phone Fax or e-mail Submitted By Date
Mike McDonald 12/14/15
Spring Cleanup
Cleanup of common areas, leafs/sticks-includes disposal off site of debris
Also includes cutting down of ornamental grasses $380.00

Lawn Cutting and Sidewalk edging
Cut at 3” depth- total cuts 28, total edgings 14. Includes weeding of immediate entrance

Area beds @ $200 per cut $5,600.00
Early Spring Pansies
25 Spring Pansies $580.00
Mulch
Double cut hardwood, a total of 50 yards. 25 yards for pond, 15 for common areas trees inside
Community and 10 yards for front entrance area. 50 yards x $52= $2,600.00
Flower Flat
Spring Annuals, 35 flats, includes flowers, fertilizer, planting mix $890.00
Trimming
1 Trimming session front entrance shrubs $180.00
1 Trimming session pond area shrubs $280.00

Weed Whipping Pond Area
2 Weed Whipping sessions for all the stuff around the pond, each session $160.00x2 $320.00

Flower Flat
Fall Mums-38 $550.00

Irrigation
Start up front entrance clock only and blowout only front entrance clock
$50.00, Winterization $40.00-NO STARTUP FOR POND CLOCK, NO BLOWOUT $90.00

Fall Cleanup 4
1 Mid to late Nov cleanup of leafs and debris. Includes all disposal fees off site at compost
dump. Alsoincludes cutting down of daylily and sedum perennials
$1,080.00

Mystic Forest Page 1 of 2 (2016,2017,2018)



Mystic Forest Page 2 of 2 (2016,2017,2018)
Holiday Decorating
60 sets for center island Pear Trees, 407 garland around sign with lights and garland around

pole with lights $1,050.00

Season Service Totals $13,600.00

Total fixed seasonal services of $13,600 will be divided into 4 equal payments of $3,400.00 ecach
#1 Due May 1", #2 Due July I, #3 Due Sept 1™, and #4 Due Nov 1*

Additional Services Billed Hourly

General Labor- Any requested labor jobs  weeding, trimming, special cleanup would be $40 per man hour
Must be quoted and agreed on in writing or email before servicing

Irrigation Labor-$49 hourly, $59 service call, includes first half hour of laubor. Plus parts

Cancellation, Termination:
This contract may be cancelled with or without cause by either party within 60 days written notice to the other party.
There should be no further penaltics for cancellation.  All outstanding invoices must be paid within the terms listed

above.

Begonia Brothers warvants the planis sold abwive g be discase and pest free an ime of delivery Begonia Brothers Habitite is imed 1o veplacement of discased and pest
infested plants or vefund of purclase price ar Begonia Brothers” option, The warraniy desenibed i tis passgeaply shall be i liew of any other warranee oxpressed o implied,
e Queedinng bt nont andted 1o any splred warvanie of mesclamtabilioy or fitaess for a pacticadar prrpose. s the sole responsbiline of the prvchaser to st aay. plants after
mstuflanon Begonia Brothers ix not roporsifibe fivr wateving, woeding. fentifizng or veplacing any sicle nite s antess previensiv agreed upon in weiting

Multi Year Option

Length of Contract Contractor initials Association initials

Year 1 2016 M. McDonald

Year 2 2017 M. McDonald
P

Year 3 2018 M. McDonald 4

Approval: / .

Fhis propasal will not be binding apon conmacter until the signed acceptance has been received by us

By (Comractor)  Mike McDonald

CLIENT ACCEPTANCE AND WORK AUTHORIZATION

I he above guotation is accepted as written and you are hereby authonzed w proceed with the work according to
date speaified above, I applicable. depesits must be reccived by the dite cutlined above
Customer

Title and Date !,-/ Prsiosr7 P A
1274/~

Bogonia Brothers warrams the plangs seld ahove 1o be discase and pest free ot ione of delivery Begosia Brotfers” habuliy o finved o veplacentont of diseased vind post
serfested planty or vefund of pur fese prsce as Begonin Brothers” option. e woaranty desc nbed an this parageapie shadl be i Bew of any other warvanty expressed o aplied,
sone Quelong baat not fumited e any' implicd warraney of merchantabifioe or fitness for a particadar purpane s e sole responabidiny of the parefaser (o manitain any. planits afier
asteitlation Begonia Brotlhers 1y nor respensibede for watering, weeding, foerilicomg or veplacmg any sucdt materral nlevs previousty qgrecd upon in wiiting
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Estimate #4394 05/16/2017

Prepared by: Prepared for:
images unlimited, I.l.c. Mystic Forest HOA
Salesperson: John Meyer Joe Lennex

361-A South Street
Rochester, M| 48307
Phone: (248) 608-8685 Fax: (248) 608-8689 Phone: 248-761-8567 -mo Fax:

Description:
9083-Mystic Forest

Delivery:
Production time for the following item(s) will be approximately 25 working days.

Quantity Description Each Amount Tax

1 New Main Community Entrance Sign: $14,400.00 $14,400.00
Tear down existing sign and brick structure and rebuild using
masonary block, Wolf Creek Southern ledgestone clutured stone,
limestone cap and limestone signs per approved drawing. Double
sided.

Includes tear down, dumpster and old brick & sign removal and
disposal. All needed supplies to make new sign

1 Permits: $0.00 $0.00
Normal range of permits is $300.00 to $1,000.00 depending on
what is needed. This is considered as an at cost item. Includes all
time, fees, paperwork and expenses to apply for permits. This does
not guaranty that permits will be approved. Additional time, fees,
paperwork might be required if a varience is needed. This cost is
not indicated in total costs on this estimate.

1 Discount: ($288.00) ($288.00)
2% discount on sign and foundation cost (does not include permit
costs)

Terms:
This Estimate good for 30 Days. 50% deposit due on signing. Remainder due at installation

By my signature below, | authorize work to begin and agree to pay above amount in full according to the terms on this agreement.

SIGNED: DATE: AMT. PAID TODAY:




Invoice

Images Unlimited LLC
(248) 608-8685 (248) 608-8689-fax DATE INVOICE #
361 South Street, Suite A
Rochester, MI 48307-2259 12/19/117 4574
BILLTO SHIP TO
Joseph Lennex Mystic Forest Entrance Sign
REVISED
TERMS REP JOB #
DEPOSIT M,J 9083
QUANTITY DESCRIPTION PRICE EACH AMOUNT
1 | New Main Community Entrance Sign 14,400.00 14,400.00
-1 |Discount given 288.00 -288.00
-1 | Deposit received 5,000.00 -5,000.00
Sales Tax 6.00% 0.00
Thank You For Your Order!!
DEPOSIT PAID Total: $9,112.00




images

unlimited

248-608-8685

info@images—unltd.com

Customer  Mystic Forest

Job # 9083
Proposal Date  4/28/17
Revision

Approved

File Ref. 9083 MysticForest.ai

=44
N
o)

overall: 157.5"x 71.5"
sign: 114.25"x 37"

Material:

Limestone cap and sign face,
Stone - Wolf Creek Southern
Ledgestone

Posts:

Colors:

. Black
. Green

All Original Artwork, Designs and Ideas contained in this document are property of Images Unlimited. By receipt hereof the holder agrees not to use the content of this document,
disclose it to any third party, nor reproduce the content of this document without the prior written consent of Images Unlimited.




Neighborhood Entryway Enhancement
Matching Grant Program

Purpose

The Neighborhood Entryway Enhancement Matching Grant Program was established by City
Council to provide funding assistance to City of Novi Homeowners Associations to support their
efforts to enhance their neighborhoods through high-quality, sustainable neighborhood
enfranceway beautification projects. These projects are intended to beautify a subdivision
entrance through significant and permanent physical improvements, including adding/modifying
enfrance signs, constructing flower beds, planting trees, upgrading lighting, and other related
entryway improvements. Neighborhoods are eligible for a 50% match up to a maximum $5,000, at
the City's sole discretion. A neighborhood is not eligible to be awarded a grant in consecutive
years.

Directions

Prior to submittal, applicants are strongly encouraged to schedule a meeting with Community
Development staff to discuss project details. This ensures that projects are in line with City
regulations, and the applicant is prepared to move forward in the event their project is awarded.
Please see bullet #10 below for available meeting dates.

Complete the application providing all required information and any supplemental materials.
One electronic copy, and all attachments, must be submitted via email to the City of Novi
Manager's Office to EntrywayGrant@cityofnovi.org by February 3, 2017. *All required materials
must be submifted by this date for applicafion consideration. If you have any questions or
concerns, you may contact the Novi City Manager's office at 248.347.0445 or at
EntrywayGrant@cityofnovi.org.

Required Application Materials

e A current Association budget demonstrating the ability to meet the 1:1 matching
requirements and to maintain the project in the future.

= Complete bank statements are not required; however, should the

Association choose to provide these documents, please be sure all account

numbers are removed before submittal of application.
¢ [f in-kind donations (such as donated professional services or materials, and
excluding volunteer labor) are to be used to assist in the fund matching, the
association must submit formal documentation from the donating entity/company
on company letterhead confirming their specific donation for the project.
» Documentation reflecting the Association's current and previous spending on
landscape and landscape maintenance.
o [fthereis an impact on property owners or other non-city agencies (e.g. Road
Commission for Oakland County) provide written permission / approval from the
necessary entity (if applicable).
« Well defined, scaled plans of the proposed project. « A [
¢ Map with project location identified.
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Neighborhood Entryway Enhancement
Matching Grant Program

City Manager's Office
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Contact:

City Manager's Office
248.347.0445
EntrywayGrant@cityofnovi.org
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Neighborhood Enfryway Enhancement
Matching Grant.

Application
Due Date: Friday, February 2, 2018

Applicant Information

Association's Name: WH‘L«I)PEQJ N6 MgA“DMS

Age of the subdivision: lq 7 9

First-ime Applicant: Yes ){  No [
If No, date of last application submitted:

Project Leader: LMQ\{ 6 . CiAN CJ O

Position within :PQES ( Ofel\v-r"

HOA/organization:

72019 3HADYBDReoK DR
Address: NNl/ M[ 4%375-

Telephone: | 249 349 4154 E-Mail: ‘Mma{aﬂa{b @WNA“,




il. Project Information
- The Whispering Meadows main entranceway was erected and designed in 1980. This
sign has remained the same for that many years with the exception of upgraded
landscaping, repairs and painting of the lettering etc. It has been the desire of the
Board and our 331 members to redesign, enhance and stabilize the existing sign. The
location of this long time sign is at the entranceway to Whispering Meadows South of 9
mile road and East of Sunrise on that corner. Its present condition is in need of repair
and updated sign graphics. The benefit to the public is a contemporary visuaily
attractive entranceway display. The adds to the aesthetics of 9 mile road, the sidewalk
and the landscaping. Most importantly, the pride it brings to our Whispering Meadows
| Ass_ociation_ commun_ity. | i et 5 R |
The Proposed project does meet all communicated criteria. Whispering Meadows is a
mature and organized sub-division and has been since 1979. Our 331 homes welcome
the proposed new and improved entranceway sign. The aesthetic and visual impact for
the neighborhood residents will have an obvious impact. This impact is created via the
visual aesthetics of the new design, The graphics in the gold leave lettering which is
current, improved and compatible with other subdivision signage. The new Whispering
Meadows entranceway sign will add to the Novi welcome, the Novi Community and the
Novi reputation as a wonderful place to live. It will also create added ambiance to the 9
mile fandscape including sidewalk and road traffic.

The Whispering Meadows Association Board and its members are committed to this
project and will see it through to completion. The WMHA Board has retained the

services of a professional Graphics and Sign Design firm. The budget has been
established and is attached. Our long time commitment to maintenance includes a very
large commons area and network which is completely mowed weekly, trees are pruned
and cut for tree health and playground safety to state mandated codes, maintenance of
our playground, benches and tables, maintenance of our pond and our ¢o-op long fime
partnership with Cross Winds Condo maintaining Sandpoint Lake with 6 aeriation _
fountains, algae control and water purity maintenance for our members families and the
wildlife habitat it provides and supports for our large wildlife population.

The project has been planned and implemented by and with the full cooperation of the
Board of Directors and our chosen professional Sign professionals.

All landscaping will be done by our long time partners Blade Runners LLC. They are
knowledgeable in plants, water useage, ground cover, etc. The electrical requirements
are serviced and installed by our partner Marsh Electric. All sign lighting including
Christmas decorations are LED.
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Option B2
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Existing Masonry/Brick Posts

BUILD INFORMATION LOGOS = STATIONERY « BROCHURES « VEHICLE GRAPHICS « SIGNS & BANNERS « WEB SITES

SCALE 3/4" =1%-0" CLIENT NAME: _ Whispering Meadows Homeowners Assoc. PROOF# 2

auantimy ! FILE NAME: __ WHISPERMEAD-K43177-Entry Sign PROOF DATE: 121917
Signfo

SUBSTRATE _signfoam APPROVED BY: APPROVAL DATE:

SURFACE APP. _XX
SINGLE/DOUBLE SIDED  _Single
SQUARE FOOTAGE _24.86sq ft
FINISHING __on site installation

LRABHIE visit our online portfolio at www.graphicvisionsinc.com
///SIHII.S' 16857 Northville Rd., Northville, Ml 48168 e (248) 347-3355 = FAX (248) 347-3388

©2017 Graphic Visions, Inc. Use or reproduction must be authorized in writing by Graphic Visions, Inc. or be subjected to design fees.




Funding Information

a. Estimated fotal project costs: [ ; $8,00000 IR

b. Who provided this cost estimafe? Larry G. Ciancio

s

(Name, Title, Company)

= 248-349-4234 W

(Phone Number}

c. Total amount of funds requested: ’ _ $4’,000.00 -‘I

{50% project costs up to $5,000)

d. If the project cost is projected to exceed the 1:1 match from the City {e.g. if the
project cost projection is $12,000, the City’s maximum contribufion is $5,000,
matched by $5,000 from the organization with an additionat $2,000 from the
organization), please provide the additional cost:

e. Total amount o be donated through in-kind donafions and/or cash assistance:

Provide a summary of in-kind donations, such as professional services or
donated materidls {excluding volunteer labor):

Remember to include formal documentation from the donating entity
on company letterhead confirming their specific donation for the project.




WHISPERING MEADOWS
HOMEOWNER ASSOCIATION

Dues Collected: 2017

Month Amount

January: $834.61

February: 130,808.00

March: 6, 976.00
April: 1,631.00 . .

777.00

December:

Total: S 22, 567.61

Attached is a copy of the November 30, 2017 bank statement for WMHA with a balance of 510, 650.16
and the prior year (2016) Financial Statement for your fifes. If you need further information, please call.

very s, 7
PFES A -
B ;J:a" 5-{/;5': e

Michael G. Thomas C.P.A. Financial Director

January 5, 2017

WHISPERING MEADOWS HOMEOWNER ASSOCIATION » P.O, BOX 823 ¢ NOVI, MI 483876




WHISPE‘;’"NG MEADOWS HOMEOWNERS A<3S0CIATION
Statement of Revenues, Expenses and Changes Cash/Fund Balances

For the Year Ended December 31, 2016

Jan - Dec 16

REVENUES ~

Member Dues/Assessments A 3 2776100 -

Interest Income 0.00

Lien Filing Fees-Reimbursements 0.00

TOTAL REVENUES 27,761.00

EXPEMNSES

Accounting Fees 2,320.00

Annual Report 20.00

Insurance 3,317.00

Landscaping/Special Projects 2,585.00

Lawn Maintepance/Cutting 12,300.00

Lien Fees 0.00

Office Supplies 90.07

Postage 315.00

Sandpoint Lake - Water Treatment 1,188.50

Utilities 31181

TOTAL EXPENSES 2244738

EXCESS OF REVENUES OVER EXPENSES 5,313.62
CASH BALANCE AT BEGINNING OF YEAR

- JANUARY 1,2016 10,415.97
CASH BALANCE AT END OF YEAR

-DECEMBER 31, 2016 $ 15,729.59

Page 1 of 1




Bankof America -

%}%ﬁ? g::fsgm 19850 Customer service Information

el fefpeeedfeeepel Popspetyg gty M e +1.888BUSINESS (1.685.287 .4637)

AT 0 413 44% 617 ©00639% #2001 AV ©0.373 L bankofamerica.com
WHISPERING MEADOWS HOMEDWNERS ASSOC
22059 SHADYBROOK DR @ Bank of America, N A,

P.C. Box 25118

NOVL, Ml 48375-5156 Taropa, FL 33622-5118

Your Business Economy Checking
for November 1, 2017 to November 30, 2017 Account number; KA
WHISPERING MEADOWS HOMEQOWHNERS ASSOC

Acceunt summary
Beginning balance on November 1, 2017 $14,037.06

# of deposits/credits: 1

DEPOSitS and other credits 238.00 # of withdrawals/debits: &

Withdrawals and other debits -405.90 4 of deposited items: 2
ChECks e e e ﬁg—321900 # of days in cycle: 30
Sewvice fees 000 Average ledger balance: $12,961.54

Ending batance on November 30, 2017 519,650,186

Barking at vour fingertips

Mobile Banking' allows you to manage your business account on the go.

Download our free Mobile Banking app at bankofamerica.com/getmobileapp.

Ording Barking
TiF OF
THE MONTH

PULL'E CYCRE: 54 SPEG:O DRLVERY: P TYPE: IMAGE: A RC:MI

~Bame1of6




Option B1
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BUILD INFORMATION

SelE,. =00

QuARTITY 1

SUBSTRATE _Signfoam

SURFACE APP. XX

SINGLE/DOUBLE SIDED
SQUARE FOOTAGE

Single

24.86 sq ft

FINISHING __on site installation

Existing Masonry/Brick Posts

LOGOS « STATIONERY « BROCHURES o VEHICLE GRAPHICS « SIGNS & BANNERS « WEB SITES

CLIENT NAME: _ Whispering Meadows Homeowners Assoc. PROOF# 2

FILE NAME: __ WHISPERMEAD-K43177-Entry Sign PROOF DATE: 1219117

APPROVED BY: APPROVAL DATE:
LRABH/E visit our online portfolio at www.graphicvisionsinc.com

’/S/ﬂ”&' 16857 Northville Rd., Northville, Ml 48168 o (248) 347-3355 o FAX (248) 347-3388
©2017 Graphic Visions, Inc. Use or reproduction must be authorized in writing by Graphic Visions, Inc. or be subjected to design fees.




-. WHISP-1 OP 1D: LM
ACORD CERTIFICATE OF LIABILITY INSURANCE eIt

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UFPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALYER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRORUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER SONIACT GREGORY J BAJOREK
CHOICE INSURANCE AGENCY INC NAME:
201 N WAYNE RD, PO BOX 851319 | (A6 Ho, Exy: 734-641-4200 | fA%, noy: 734-641-9906
WESTLAND, NI 48185 £MAL
GREGORY J BAJOREK ADDRESS: S ]
INSURER(S) AFFORDING COVERAGE NAIC #
- N nsurer A : HOME-OWNERS INSURANCE 26638
weurep | WHISPERING MEADOWS HOMEOWNERS NSURER B
ASSOCIATION -
pe BOX 823 INSURERGC :
NOVI, M| 48376-0823 INSURER D :
| INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ASOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. EIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[sR DL SUER] CY EFF
LTk TYPE OF INSURANCE A i?vn POLICY NUMBER um%n}’vsvw tﬁ%&%%) LimiTs
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,00
I DAMAGE T0 RENTED N
| cLamsmante [ X | ocour 04591497 06/04/2017 | 0610412018 | DAVACE IORENTED o s 50,00
o B MED EXP (Any ane person | § 5,000/
A | X | DIRECTORS/OFFIGER 04591497 $1,000,000 06/04/2017 | 06/04/2018 | prconaL & AOY IIURY | § 1,er,ougl
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,00
Jeovev [ J5EE [ e PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: $
COMBINED SI
| AUTOMOBILE LIABILITY Eaoodenyy OLELIMIT g
ANY AUTO BODILY INJURY (Perpefson) | $
I ot o i
HIRED AUTOS s iy M ¥
§
|| UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAMS-MADE | AGGREGATE $
DED [ | ReTentTiON s $
WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY YIN starure | | &8
ANY PROPRIETOR/PARTNER/EXECUTIVE £ L. EAGH ACCIDENT £}
OFFICERMEMBER EXCLUDED? D NIA
{Mandatory in NK) E.L. DISEASE - EA EMPLOYEE| §
I yes, describa under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A HOMEOWNERS 04591497 06/04/2017 | 06/04/2018 |SIGNS 20,000
REPLCMENT COST 1,000 DEDUCTIBLE

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (AGORD 101, Additlonat Remarks Schadule, may be attached if more space is requirad}

POLLUNTANT CLEANUP AND REMOVAL COVERAGE INCLUDED - $25,000

CERTIFICATE HOLDER CANCELLATION
INSURED

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTVICE WilL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE
GREGORY J BAJOREK

©1988.2014 ACORD CORPORATION, Ail rights reserved.
ACORD 25 {2014/01) The ACORD name and logo are registered marks of ACORD




. _ Date 1/9/2018 UOTE
16857 Northville Rd.
gr aphic Northuille, MI 48168 Rep sP Q

o N
1SIONS | 248.:347.3355 phone P.0. No. . reRastry
inc. | www.graphicvisionsinc.com Terms 50% DOWN/COD
DESIGN « SIGNS « BRANDING « PRINT » WEB Primary Customer Contact:
CONTACT:
LARRY CIANCIO
Bitting Name and Address PHONE: 248-349-4234

LARRYCIANCIO@HOTMAIL.COM
WHISPERING MEADOWS HOA
C/0 LARRY CIANCIO

Billing Contact:

Alt. Contact |LARRY CIANCIO

Alt, Phone |PHONE: 248-349-4234
E-mail| LARRYCIANCIO@HOTMAIL.COM

Qty Item Description Price Ea. Total
18K43177 ENTRY SIGNS

1{DSS Design: Provide site visit/survey for field measurements & 225.00 225.00
reference photos and review sign ordinance. Develop creative
design based on client direction, including illustration of existing
brick pitlars, new icons, font studies & color recommendation.
Provide scale layouts in pdf format. Pre-guoted, will be invoiced if
project does not go forward.

1|Dss Design Revisions/Provide 4th option: Per client direction, modify 145.00 145.00
option B sign design and increase height to 40" tall - requiring
adjustment to fonts/layout. Created 4th option with new
alternative font study & icon, provided in scale layout in pdf
format. Additional work provided to present to board/municipality,
will be invoiced if project does not go forward.

1|SF Signfoam carved sign faces: 40" x 89.5" x 2" 18# high density 3,485.00 3,485.007
signfoam, dimensionally v~ carved graphics (carved Into face)
painted 2 tones of dark green {color TBD & Rich Gold, back of sign
to be painted dark green).

1{S5F Upgrade to traditional gold leaf from Rich Gold paint, 650.00 650.00T

1|SF Upgrade to multi-dimensional prismatic built up letters (See 850.00 850.00T
Churchill Crossing).

1(5F Estimated cost for masonry repair (by others): $500.00- 650.00. 650.00 650.00T

1| HD Estimated back & side supporis in painted wood/angle iron {actual 420.00 420.00T

build TBD based on masonry repair).

We appreciate the opportunilty to quote this project for you. Sales Tax (6.0%)
Submitted by; Sue Dillon/AH
Total

Deposit Amount
Client Approval / Date Requested: $3569.15

This proposal is valid for 30 days. The quote reflects our inferpretation of this fob. If details differ from proposal Graphics Visions will requote based on
actual work required. Electronic Artwork will remain the propery of Graphic Visions, Inc. and may be negotiated for purchase. Note on Print &
Imprinted Orders: Standard printing trade practice of 10% over or utider quantily orderad may apply. Final billing will reflect actual quantity delivered.

Page 1




raphic 16857 Northville Rd. Date ;/09/2013 QUOTE
g o Northvilie, Mi 48168 Petl; Mo .
248.347.3355 phone 0. No.
lSlO’}g www.graphicvisionsinc.com Terms 50% DOWN/COD

CONTACT:

LARRY CIANCIO

PHONE: 248-345-4234
LARRYCIANCIO@HOTMAIL.COM

Billing Name and Address

WHISPERING MEADOWS HOA
C/0O LARRY CIANCIO

Billing Contact:

Alt. Contact |LARRY CIANCIO

Alt. Phone |PHONE: 248-349-4234
E-mail| LARRYCIANCIO@HOTMAIL COM

Qty Item Description Price Ea. Total
1[IN Installation: On-site instaliation performed in Novi, MIL. 350.00 350.00
1 PER Sign/Permit & Processing Fees as required by the City of Novi. 0.00

COST TO BE DETERMINED

We appreciate the opportunity to quote this project for you.
Submitted by; Sue Dillon/AH

Sales Tax (6.0%) [ $363.30

$7,138.30

Total |

Beposit Amount

Client Approval / Date Requested: $3569.15

This proposal is valid for 30 days. The guote reflects our interpretation of this job. If detaifs differ from proposal Graphics Visions wilf requote based on
actual work required. Electronic Artwork will remain the property of Graphic Visions, Inc. and may be negofiated for purchase. Note on Print &
Imprinted Orders: Slandard prinfing trade practice of 10% over or under quantity ordered may apply. Final billing will reflect actual quantity deliverad.

Page 2




Neighborhood Entryway Enhancement

Matching Grant Checklist

Please consult this checklist prior to submitting the grant application and supporting materials

to the Novi City Manager's Office. All requirements must be met. Thank you!

Project is a permanent, physical improvement located at the entrance of the
neighborhood, and is not on-going or routine maintenance.

Your Association did not receive City of Novi Neighborhood Entryway Enhancement
grant funding in 2016 or 2017.

You included in the grant application a current Association budget demonstrating
the ability to fully fund the project prior to receipt of the reimbursement award.

If in-kind donations are being used, formal documentation from the donating
entity is included.

Documentation reflecting the Association's current spending on landscape and
landscape maintenance is included.

If project consists of entryway signage, project abides by all Residenfial
Entranceway Signage Guide regulations (see attachment).

Project complies with all City ordinances.

Project does not have a direct impact on an adjacent property owner or non-city
agency. If project has an impact on an adjacent property owner or non-city agency,
written permission or approval of project from the necessary entity is provided.

Project does not include use of identified invasive species.

All project documents are included in application (see Required Application
Materials on Grant Application and Program Description).

Map with project location identified is provided.

Project budget, including all itemized cost estimates, is completed on application.

Rl LY COF

cityofnovi.org 11
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	Liberty Park
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	9083MysticForest2InBorder-01

	Whispering Meadows

	Text1: Mystic Forest
	Text2: 22 years
	Firsttime Applicant: Yes
	Text3: 
	Text4: Joe Lennex
	Text5: President
	Text6: 23365 Winnsborough
Novi, MI  48375
	Text7: 248-761-8567
	Text8: joe.lennex@federalmogul.com
	Text9: Mystic Forest is located on the west side of Novi Road between 9 & 10 mile.  Mystic Forest's front entrance sign needs to be upgraded to a more modern & aesthetically pleasing sign which will enhance our neighborhood's image in eyes of all Novi & neighboring Oakland / Wayne county residents.

Our existing front entrance sign is wood attached to a brick structure.  The wood portion is faded & rotting & the brick is outdated & chipped.  We have hired Images Unlimited, LLC of Rochester, MI to upgrade the sign with Wolf Creek southern cultured ledgestone, limestone sign and cap (see email attachment showing existing sign & proposed new sign).  Project completion date is July / August 2018.


	Text10: Mystic Forest is located on the west side of Novi Road between 9 & 10 Mile.  The front entrance sign is located in the middle of Mystic Forest Blvd (closest to Novi Rd) within the boulevard landscape beds (see attached map in email)
	Text11: 1. Project Need & Impact - Mystic Forest's front entrance sign project meets all requirements within this section. - suggested award of 25 pts. 
2. Project Feasibility - Mystic Forest HOA has been committed to numerous projects over the years and completes these projects by exercising sound fiscal discipline & project mgt skills, i.e. without the need for special assessments & projects are completed on time and within budget.  Mystic Forest budgets & saves responsibly for projects, maintains them for years to come & has zero delinquent dues. - 25 pts.
3. Project Sustainability - Mystic Forest's sign project has been researched & planned since Q3 2015, a deposit of $5k has been paid to the contractor and is ready for implementation.  Pictures of the existing sign & new proposed sign are attached & the project meets all laws & ordinances. - 25 pts + bonus pts for LED lighting & no peat.

	Text12: This project would positively impact the surrounding environment by enhancing the image of Mystic Forest neighborhood & City of Novi.
	Text13: The existing & proposed sign area already has existing landscaping with various plants, bushes & Bradford Pear trees.  Mystic Forest HOA will keep the existing landscaping as is.  Also, each year Mystic Forest HOA plants spring annuals, summer annuals, fall mums & installs holiday lights to enhance the image of our fine neighborhood.
	Text14: $14,112
	Text15: J. Meyer, Sales, Images Unlimited
	Text16: 248-608-8685
	Text17: $5,000
	Text18: $4,112
	Text19: $0
	Text20: No donations are being used.


