
 

 

AGENDA 
 

WALLED LAKE 
LAKE IMPROVEMENT BOARD MEETING 

 
November 9, 2011 

7:00 PM 
 

Novi Police Training Center 
45125 W. Ten Mile Road 

 
 
 

I. Call Meeting to Order 
 
II. Roll Call 

 
III. Public Comment  

 
IV. Approval of  Minutes of September 28, 2011 meeting 

 
V. Treasurer’s Report 
 

A. Treasurer’s Report 
B. Payment of Bills 
C. Budget Amendment 
D. Correspondence regarding Curtis property (postponed from 9/28/11 meeting) 

 
VI. Review of Proposals for Lake Management Consultant 

 
VII. Discussion of Bids Received for Mechanical Harvesting 

 
VIII. Discussion of Bids Received for Aquatic Herbicide Application 

 
IX. Discussion of Lake Board 2012 Budget 

 
X. Public Comment  

 
XI. Other Business 
 
XII. Adjournment 

 
 

Please visit www.cityofnovi.org/lakeboard for additional information 



Form DC-600 Lake Improvement Board Notice  

JOHN P. McCULLOCH 
OAKLAND COUNTY WATER RESOURCES COMMISSIONER 

 Page 1 of 1 Rev.: 02/24/11 

 
 
      No.     L-11-50 
      
      
 
 

NOTICE OF MEETING OF THE 
 

LAKE IMPROVEMENT BOARD 
 

FOR 
 

WALLED LAKE 
 
 

A meeting of the Lake Improvement Board for Walled Lake 

will be held on  Wednesday, November 9, 2011 at 7:00 p.m. 

at the  Novi Police Training Center 

   45125 W. Ten Mile Road, Novi MI 48375 
 

 

 
 

 
 

Posted: 10-11-11 
 

11:00 a.m. 
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WALLED LAKE   
LAKE IMPROVEMENT BOARD MEETING DRAFT MINUTES 

September 28, 2011 
 

The meeting of the Lake Improvement Board for Walled Lake was held at the Novi 
Police Training Center at 45125 W. 10 Mile Road on September 28, 2011.  The meeting 
was called to order by Dave Galloway, Chairman, at 7:02 p.m.   
 
Present: William Burke, City of Walled Lake 
  Brian Coburn, Secretary-Treasurer, City of Novi 
  Dave Galloway, Chairman and Riparian Representative 
  Karen Warren, Oakland County Water Resource Commissioner’s Office 
  Philip Weipert, Oakland County Board of Commissioners Representative 
Also  
Present: Mark Roberts, Attorney, Secrest Wardle  
   

 
Chairman Galloway opened the meeting and then asked for Public Comment.   
 
At Public Comment, Jeff Rooke and Ken Holmes agreed that the lake was in better 
shape than last year but felt that the harvesting machine, which chopped and then 
stirred up the weeds, was not as preferable as the chemical application.  Public 
Comment was then closed. 
 
Moved by Coburn, Supported by Warren; CARRIED UNANIMOUSLY: To approve 
the Minutes of November 18, 2010.    
     
Secretary-Treasurer Coburn stated that the City is required to review and certify the 
delinquent assessments as required by the statute.  He stated that the City of Walled 
Lake had 76 parcels that were delinquent and the City of Novi had 50 parcels that were 
delinquent, totaling $5,282.17 and $5,699.70, respectively, which included a six percent 
interest penalty.   
 
Moved by Coburn, Supported by Weipert; CARRIED UNANIMOUSLY: To certify 
the delinquent amounts, plus interest, to the City Assessor for each City for 
presentation to each City Council for placement on the winter tax roll for 
collection. 
 
Secretary-Treasurer Coburn presented correspondence, including a letter from the Novi 
Assessor regarding the Arthur & Ruby Giessler property (50-22-03-326-003) with a GIS 
mapping error, and a letter from Roger Curtis requesting that a clerical error be 
corrected.   
 
Moved by Weipert, Supported by Coburn; CARRIED UNANIMOUSLY: To revise 
the assessment roll to address a clerical error caused by an error in the mapping 
used to develop the roll to reduce the units of benefit for parcel 50-22-03-326-003 
from 1-1/2 units of benefit to 1 unit of benefit on the Giessler property. 
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Moved by Weipert, Supported by Warren; CARRIED UNANIMOUSLY:  To refund 
the overpayment of the assessment on the Giessler property.   
 
The Board discussed the correspondence from Mr. Curtis and requested that the 
Secretary get more clarification on the lake access rights of parcel 50-22-03-204-007.  
There was also a request for a review and recommendation by the City of Novi 
Assessor. 
 
Moved by Weipert; supported by Coburn; CARRIED UNANIMOUSLY:  To 
postpone discussion regarding the request by Roger Curtis for correction of a 
clerical error on the assessment roll related to parcel 50-22-03-204-007. 
 
 Chairperson Galloway presented an overview of the 2011 treatment program, which 
included both scheduled herbicide treatments (30 acres) but only one of the two 
scheduled mechanical harvestings (120 acres), due to issues with the contractor such 
as mechanical breakdowns and scheduling problems.  He believed that the treatments 
were effective in reducing the weed growth on the lake.  The Board also received two 
letters and heard from two members of the public that agreed that there was overall 
reduction in the number of weeds in the lake for the year.   
 
The Board then discussed treatment for 2012.  The herbicide treatments were believed 
to be more effective by the Board, and one resident in attendance who had been 
opposed to herbicide treatment also agreed that increasing the herbicide treatment area 
would make the program more effective.  Since only one mechanical treatment was 
done, there remained $34,200 in the budget for the year.  The original recommended 
budget in the engineering study recommended a lake management consultant for 
$1,500 each year.   
 
Moved by Warren; supported by Weipert; CARRIED UNANIMOUSLY:  To authorize 
the Secretary to seek proposals for a lake management consultant to assist the 
Board in developing a plan for 2012 and to review the effectiveness of the 
treatments; to authorize the Secretary to seek bids for 100 acres of herbicide 
treatment and 70 acres of mechanical harvesting.   
 
At Public Comment, Ken Holmes commended Chairperson Galloway for his suggestion 
to reduce the harvesting and also suggested that the company hired to do the herbicide 
treatment assess the effectiveness of the treatments.  Jeff Rooke said he would prefer 
to have a separate consultant. 
 
Moved by Coburn; supported by Burke; CARRIED UNANIMOUSLY:  To schedule a 
meeting for November 9, 2011, at 7:00 p.m. to review bids received from the 
herbicide and mechanical contractors and to discuss proposals from lake 
management consultants.   
 
ADJOURNMENT:  There being no further business to come before the Lake Board, the 
meeting was adjourned at 8:50 p.m.    
             
      _____________________________________ 
                                           Brian Coburn, Secretary-Treasurer  





WALLED LAKE IMPROVEMENT BOARD
TREASURER'S REPORT for 11/9/11 Lake Board Meeting

as of 11/3/11

BALANCE ON HAND: 09/30/11 $36,870.71

INCOME Quarter YTD* Budget Remaining
City of Novi Contribution -$                    30,000.00$             30,000.00$      -$                     
Assessments (City of Novi) 845.34$          63,827.87$             61,027.55$      (2,800.32)$       

Assessment Refunds**** (96.06)$           (96.06)$                  -$                     96.06$              
Assessments (City of Walled Lake) -$                    36,693.18$             36,695.30$      2.12$                

TOTAL INCOME 749.28$         130,424.99$          127,722.85$   (2,702.14)$       

EXPENSES
Herbicide Treatment -$                    13,515.00$             13,515.00$      -$                     
Mechanical Weed Harvesting -$                    34,200.00$             68,400.00$      34,200.00$       
Engineering Services -$                    16,865.00$             16,865.00$      -$                     
Permit Fee -$                    800.00$                  800.00$           -$                     
Administrative & Legal 768.00$          28,193.36$             28,142.85$      (50.51)$            

TOTAL EXPENSES 768.00$         93,573.36$            127,722.85$   34,149.49$       

BALANCE ON HAND: as of 11/3/11 $36,851.99

*YTD includes expenditures from 2009-2010 as part of year 2011
**Includes income attributable to future years due to early payoff in Novi.
***Walled Lake paid the assessed amount in full for 2011 to Lake Board and does not reflect actual collection
****A result of Lake Board action (see 9/28/11 minutes ref. 50-22-03-326-002)

EXPENSE DETAIL FOR Q4-2011
Description Invoice No. Vendor Amount

Partial Refund for 50-22-03-326-002 (see 9/28/11 minutes) 96.06$              
Legal Services through 9/30/11 1216822 Secrest Wardle 768.00$            

864.06$           

Submitted by____________________________________________________
Brian Coburn, Secretary/Treasurer
Walled Lake Improvement Board







 

 

 
 

TO: WALLED LAKE IMPROVEMENT BOARD MEMBERS 

FROM: BRIAN COBURN, P.E.; SECRETARY/TREASURER  

SUBJECT:  BUDGET AMENDMENT  

DATE: NOVEMBER 3, 2011 

 
 

 
At the November 18, 2010 meeting of the Lake Board, the Board approved a motion that allows 
the Treasurer to pay bills on behalf of the Board up to the budgeted amounts.  As shown on the 
Treasurer’s report, we have exceeded the budget for Administrative and Legal.  In order to 
continue to pay invoices, such as the attorney invoice that will come after this meeting, I am 
requesting that the 2011 budget be amended as follows and as shown on the attached: 
 
 

• Decrease Mechanical Weed Harvesting by $34,200 to reflect the actual amount paid for 
the year, since only one harvesting was completed. 

• Increase Administrative and Legal by $3,000 to incorporate anticipated legal invoices for 
October, November and December. 

 
The amended budget continues to show $127,723 in income, but only $96,523 in expenses.  
The remaining $31,200 not budgeted for 2011 expenses is available for appropriation in the 
2012 budget. 
 
 
 
 

MEMORANDUM 



WALLED LAKE IMPROVEMENT BOARD
PROPOSED 2011 BUDGET AMENDMENT

November 3, 2011

Description Adopted Budget
Proposed 

Amendment 
Final Amended 

Budget  Notes

Income
Property Assessments 97,723$                   ‐$                        97,723$                  
City of Novi Contribution 30,000$                   ‐$                        30,000$                  
TOTAL INCOME 127,723$                 ‐$                        127,723$               

Expenses
Herbicide Treatment 13,515$                   ‐$                        13,515$                  
Mechanical Weed Harvesting 68,400$                   (34,200)$                34,200$                   Second treatment not completed

Engineering Services 16,865$                   ‐$                        16,865$                  
Permit Fee 800$                         ‐$                        800$                       
Administrative & Legal 28,143$                   3,000$                    31,143$                   Attorney fees, mailings, publications costs

TOTAL EXPENSES 127,723$                 (31,200)$                96,523$                  

Notes:

‐‐Remaining $31,200 to be appropriated in 2012
‐‐Budget for 2011 includes  2010 as part of the first year expenses
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Coburn, Brian

From: Lemmon, Glenn
Sent: Friday, November 04, 2011 8:39 AM
To: Coburn, Brian
Subject: RE: Lake Board Action 

Brian, 
 
Sorry, I was not here yesterday to address your question. It is my opinion that the parcel for Mr. Curtis that is in the road
and not lake front at all, should be removed from the assessment roll. 
 
D. Glenn Lemmon, Assessor 
City of Novi 
 
From: Coburn, Brian  
Sent: Thursday, November 03, 2011 10:01 AM 
To: Lemmon, Glenn 
Cc: Bixby, Marjorie 
Subject: RE: Lake Board Action  
 
Glenn, 
 
Do you have an opinion on if of how this parcel should be assessed?  It appears that it does not have lake 
access and should not be assessed at all.  I am prepping my packet today for the November 9 meeting where 
this will be discussed. 
 
Thanks, 
 
Brian 
 
From: Lemmon, Glenn  
Sent: Monday, October 03, 2011 2:45 PM 
To: Coburn, Brian 
Cc: Bixby, Marjorie 
Subject: RE: Lake Board Action  
 
Brian, 
 
Thank you for addressing the Giessler situation with the Board. Additionally, Mr. Curtis is correct that the assessment on 
22‐03‐204‐007 was made in error. That parcel of land is part of extension of West Lake Drive as it continues out into the 
peninsula. I apologize for any inconvenience to the Board and to the taxpayers for these errors. I appreciate the Board’s 
efforts to rectify the errors. 
 
D. Glenn Lemmon, Assessor 
City of Novi 
 
 





 

 

 
 

TO: WALLED LAKE IMPROVEMENT BOARD MEMBERS 

FROM: BRIAN COBURN, P.E.; SECRETARY/TREASURER  

SUBJECT:  EVALUATION OF LAKE MANAGEMENT CONSULTANT PROPOSALS 

DATE: NOVEMBER 3, 2011 

 
 
In response to the request for proposals for a Lake Management Consultant, we received the 
enclosed six proposals.  The agenda for our meeting on November 9 includes a discussion and 
consideration of award of the engineering contract for the lake study.  Therefore, a review of the 
proposals prior to the meeting may help facilitate the discussion.  
 
Since the services provided by the consultant are heavily dependent on qualifications, it is 
customary to review these types of proposals with more emphasis on qualifications, experience, 
and background rather than simply based on fee. 
 
Enclosed is a proposal evaluation form that is used by the Oakland County Water Resource 
Commissioner’s Office to review proposals for consulting services.  It uses a scoring system to 
evaluate the various criteria that were included in the Request for Proposals for this study.  Use 
of the form is optional, but may prove helpful in your evaluation. 
 
Please feel free to contact me for assistance in using the form. 
 

MEMORANDUM 



PROPOSAL EVALUATION FORM 
ENGINEERING SERVICES 

 
Consultant: _____________________________ 

 
Date:  __________________________________ 

 
Selection Committee Member: ________________________________ Ranking:(1-6)____________ 

 

 
 

RATING FACTORS 

MEMBERS 
SCORE 

(OUT OF 10) 

 
 

WEIGHT 

MEMBERS 
WEIGHTED 

SCORE 

 
MAXIMUM 

SCORE 

1.  RELATED PROJECT EXPERIENCE  X 2.0 =  20 
• Similar Projects (manager) 
• Costs vs. Budget (each) 
• Schedule vs. Completion time (each) 
• References 

    

2.  PERSONNEL ASSIGNED TO PROJECT  X 2.0 =  20 
• Organization 
• Project Manager 
• Other key team members 
• Environmental Specialists 
• Subconsultants 

    

3.  PROJECT UNDERSTANDING  X 1.0 =  10 
• Consultants in-depth understanding of project 
• Planning, organization and management 

    

4.  SCHEDULE  X 1.5 =  15 
• Project and major component completion dates 
• Target submittal dates 

    

5.  ESTIMATE OF HOURS   X 3.5 =  35 
• Man-hours by task and classification 
 

    

 
Comments: 

Total 
Score 

 100 

 



Company Proposed Fee

Aquest 6,700.00$        
Keiser & Associates 6,935.00$        
Savin Lake Services 7,500.00$         (*)
Progressive AE 7,800.00$        
Enivronmental Consulting & Technology 11,110.00$      
H2O In Motion 11,940.00$      

Notes:
(*)reduced to $3,000 if they get all three awards

FEE SUMMARY
LAKE MANAGEMENT CONSULTANTS



 

 

REQUEST FOR PROFESSIONAL SERVICES 
 

LAKE MANAGEMENT CONSULTANT 
WALLED LAKE IMPROVEMENT BOARD 

 
October 6, 2011 

 
 

I.  Introduction 

The Walled Lake Improvement Board is seeking proposals from qualified lake management 
consultants (Consultant) to assist the board with the existing aquatic weed control program 
consisting of mechanical harvesting and herbicide applications on Walled Lake in Oakland County.     
 
The Lake Board intends to contract with a lake management consultant that possess the appropriate 
skills, experience, resources and reputation to provide assistance to the Board relating to the control 
of aquatic weeds. 
 
II.   Project Background 
 
Walled Lake is located in Sections 2 and 3, T. 1 N., R. 8. E., City of Novi, and Sections 34 and 35, 
T. 2 N., R. 8 E., City of Walled Lake, Oakland County, Michigan and has a total surface area of 
approximately 644 acres and is largely surrounded by residential properties.  The City of Walled 
Lake passed a resolution on November 18, 2008 and the City of Novi passed a resolution on 
January 12, 2009 for the establishment of a lake improvement board pursuant to Public Act 451 of 
1994, the Natural Resources and Environmental Protection Act, as amended for the improvement of 
Walled Lake.  The purpose of the lake board is to provide for the improvement of Walled Lake to 
control nuisance growth of invasive aquatic plants in Walled Lake. 
 
The Lake Board approved an Engineering Study in 2009 that included a combination of mechanical 
harvesting (120 acres) and herbicide application (30 acres).  The approved report recommended use 
of a lake management consultant, however the Board voted to eliminate the lake management 
consultant from the approved budget.  The full engineering study can be found here: 
 
http://cityofnovi.org/Services/PublicServices/Engineering/LakeImprovementBoard/LakeImprovem
entBoardStudy091201.pdf  
 
The first treatments occurred on Walled Lake in 2011 and consisted of two herbicide applications 
(30 acres and 15 acres, respectively) and 120 acres of mechanical harvesting.  The Lake Board 
utilized separate contractors for the herbicide and mechanical harvesting work.  The contracts were 
managed by the Lake Board Chairperson and the Secretary/Treasurer.  The bid documents for the 
2012 treatments have been prepared by the Lake Board Secretary and the solicitation of bids is 
underway concurrent with this request for proposal.  The Lake Board met on September 28, 2011 
and decided to request proposals from lake management consultants for the 2012 treatment year. 
 
More background and information is available from the Walled Lake Improvement Board website 
at www.cityofnovi.org/lakeboard.  



 

 

 
 
III.  Scope of Work 
  
The Lake Board is seeking a lake management consultant to provide assistance in developing and 
reviewing the effectiveness of the aquatic weed control program for Walled Lake.  The proposed 
scope of services is as follows: 

• Review and understand the Lake Improvement Study for Walled Lake Engineering as 
approved by the Board in 2009. 

• Conduct a visual survey of the lake in spring 2012 to provide recommendations to the Lake 
Board in determining the locations, areas and types of treatment for the 2012 calendar year.  
The Board is currently advertising for bids on 100 acres of herbicide treatment and 70 acres 
or herbicide treatment for 2012, however, prior to award, the Board is seeking input from a 
lake management consultant on these quantities and locations to best manage aquatic weeds 
in Walled Lake. 

• Perform a follow-up survey of Walled Lake after all treatments for 2012 are complete to 
evaluate the effectiveness of the treatment and prepare a report to the Board summarizing 
the effectiveness of the treatments and making recommendations for the next treatment year. 

• Attend two Board meetings (held in the evening). 
 
The Lake Board will continue to manage the contractors, approve payments, assist with permitting, 
and prepare the technical specifications and bid documents.   
 
 
IV. Proposal Content 
 
The written proposal should focus on the project’s specific needs, services to be provided and your 
specific approach to accomplish the work.  The RFP should be presented in 8.5” x 11” format with 
a minimum font size of 11 and should not exceed ten (10) pages.  Five copies of the proposal shall 
be provided, one of which shall be unbound. 
 
The information to be included in the proposal is included in Attachment A.  It is encouraged to add 
to your proposal any key elements that are believed to enhance the project’s success and best utilize 
the firm’s experience and expertise.  The proposal should include a brief description of the firm, the 
staff and the firm’s experience as well as the specific approach, tools, and techniques that will be 
used to complete this work on schedule.  The proposal should be concise and an authorized 
representative of the Consultant shall sign the proposal. 
 
V. Selection Process 
 
Written proposals submitted by the deadline will be evaluated by the Lake Board based upon the 
firm’s demonstrated ability and specific approaches to best meeting the project needs, including but 
not limited to:  understanding of the project, recent experience with this type of work, experience of 
the personnel assigned to this project, and compensation for services (cost). 
 



 

 

A presentation may be required as part of the evaluation process.   If a presentation is requested, 
then the project manager and other key team members shall represent the consultant at the 
presentation. 
 
Based on the written proposal and, if necessary, oral presentation, a consulting firm that best meets 
the Lake Board’s needs will be selected.  The Lake Board will initiate an agreement with the 
selected consultant in terms of the submitted proposal; however, if an agreement cannot be 
negotiated, then another submitting consultant may be contacted. 
 
The Lake Board reserves the right of not selecting any consultant, rejecting all proposals, or 
cancelling the project prior to contract execution without any compensation to the selected 
consultant. 
 
It is the Lake Board’s intent to enter into an agreement with the selected consultant to provide 
services as indentified under Paragraph III, “Scope of Work.”  The Lake Board reserves the right at 
its sole discretion to delete or modify any services, thereby affecting the project scope, at any time 
during the design process.  The selected consultant will be entitled to appropriate compensation for 
work provided to date on such deleted or modified facilities without any additional compensation 
for theoretical “loss of profit.” 
 
VI.  Contract Terms and Conditions 
 
The work shall be completed under a not-to-exceed cost contract agreement. 
 
Specific contract terms and conditions shall be negotiated with the Lake Board.  It is recognized 
that a single firm might not offer all of the proposed services and that subconsultants may be 
included in the submittal.  All subconsultants shall be subject to Lake Board approval.  The Lake 
Board reserves the right to contract directly with other firms for additional services.  Additionally, 
the Lake Board will not allow mark-up on work done by an individual subconsultant if the work by 
that subconsultant exceeds 50 percent of the total consultant cost. 
 
The Lake Board will not compensate for any work done pertaining to the written proposal and/or 
oral presentation made in response to this solicitation.  The contents and commitments in the RFP 
shall remain firm for 90 calendar days from the submittal due date. 
 
Insurance and Indemnification 
The selected consultant will be required to incorporate the Lake Board’s insurance requirements 
and indemnification language into the final contract, as stated herein.  The Consultant shall provide 
the name of the insurance carrier who will provide the required coverage for this project in the 
proposal.   
 
Insurance 

1) Professional Liability/Errors and Omissions Coverage in the minimum amount of 
$1,000,000 per occurrence and $2,000,000 aggregate. 

2) Commercial General Liability policy in the amount of $1,000,000 combined single limit per 
occurrence and aggregate, including contractual liability. 



 

 

3) Comprehensive Automobile Liability Policy to cover bodily injury and property damage 
arising out of ownership, maintenance or use of any motor vehicle owned, non-owned or 
hired vehicles in the minimum amount of $1,000,000 combined single limit per occurrence.  
No fault coverage complying with statutory requirements of the State of Michigan are also 
required. 

4) Workers’ Compensation Insurance including Employer’s Liability to cover employee 
injuries or disease compensable under the Workers’ Compensation statutes of the State of 
Michigan Employee’s liability coverage shall be in the minimum amount of $500,000 per 
occurrence.  

 
Indemnification 
The Consultant shall agree to indemnify, defend and hold harmless the Lake Board and the Lake 
Board’s agents, from and against any and all claims, loss, liability, damages, costs, and expenses, 
including, but not limited to, all reasonable fees and charges of attorneys, and other professional 
services, and other time and expenses incurred by the Lake Board using its own staff and all court 
or other dispute resolution costs that arise out of and to the extent caused by the negligent acts, 
errors, or omissions of the Consultant, its agent, subcontractors, or employees, regardless of 
whether or not such claim, loss, liability damage, cost, or expense is caused or contributed to, in 
part, by a part indemnified in the contract. 
 
VII. Schedule & Project Contact Information 
 
The following is an anticipated schedule for the RFP process.  The Lake Board reserves the right to 
modify any part of this schedule. 
  RFP Release:  October 6, 2011 
  Proposals Due: October 27, 2011 at 3:00 PM 
  Board Discussion: November 9, 2011 7:00 PM 
 
Any further questions regarding this project should be directed to: 
 
Brian Coburn, P.E. City of Novi  bcoburn@cityofnovi.org 248-735-5632 
 
VIII. Responses 
 
To be considered, five copies (one unbound) of the proposal must be submitted, in a sealed 
envelope that is clearly marked with “Walled Lake – Lake Management Consultant”, to the City 
of Novi Clerk’s Office no later than 3:00 PM, local prevailing time, October 27, 2011, and shall 
be addressed to: 
 
   Brian Coburn, P.E., Secretary 
   Walled Lake Lake Improvement Board 
   c/o City of Novi Clerk’s Office 
   45175 W Ten Mile Road 
   Novi, MI 48375 
 
 
 



 

 

IX. Disclosure of Contents 
 
All information provided in the RFP will be held in confidence and will not be revealed or 
discussed with competitors until the deadline for submission of proposals has expired.  Section 
13(1) (j) of the Michigan Freedom of Information Act, as amended, provides that a public body 
may exempt from disclosure as a public record a bid or proposal by a person to enter into a contract 
or agreement, until the time for the public opening of the bids or proposals, or if a public opening is 
not conducted, until the deadline for submission of bids or proposals has expired. 
 



 

 

Attachment A 
PROPOSAL CONTENT 

 
 
Proposals should address the elements identified below.  Whenever discussing a particular team 
member or past project, please identify the associated consultant/subconsultant if different from the 
prime consultant. 
 
The proposal shall include the following item: 
 
Section 1:  Understanding of the Project 
Provide a brief statement as to your understanding of the Lake Board and the Lake Management 
Consultant’s role.  Include a short narrative description of your proposed work plan and the 
approach to fulfilling the requirements of the RFP.  Specify methods in approaching the project to 
address the scope of work and discuss the proposed organization and management tools to be used. 
 
Section 2:  Related Project Experience 
Indicate the experience of recent work similar to the Lake Board’s proposed project.  Provide 
descriptions and references for each project that include the project’s budget and schedule of 
completion, delays and any other pertinent information that can be applied towards this project. 
 
Section 3:  Personnel to be assigned the Work (Project Team) 
Identify the personnel to be assigned to the project along with a description of their experience and 
qualifications.  Also, provide specific information describing the qualifications of other personnel 
providing administrative and technical support, if any.   
 
Section 4:  Compensation for Services (Fee) 
Provide an estimate of hours necessary to complete the services outlined in the scope of work.  
Provide the proposed method for compensation including employee wage rates, overhead and other 
direct costs associated to furnishing the services quoted as lump sum, not to exceed maximum cost. 
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of 1970 as amended.  Pleased contact the City GIS Manager to
confirm source and accuracy information related to this map.

Walled Lake Location Reference
City of Novi Engineering Divison RFP Map Supplement

MAP PRINT DATE: 2/23/2009
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Description Quantity (acres) Price per acre Total Price per acre Total Price per acre Total

First Harvesting 70                              580.00$                40,600.00$   500.00$                35,000.00$   345.00$                24,150.00$  

Second Harvesting 70                              500.00$                35,000.00$   500.00$                35,000.00$   345.00$                24,150.00$  

75,600.00$   70,000.00$   48,300.00$  

RANK 3 2 1

TOTAL BASE BID

SUMMARY OF BIDS
MECHANICAL HARVESTING

ANG Water Technologies Inland Lakes Corp. Savin
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INVITATION FOR BIDS 
 

Walled Lake Mechanical Harvesting of Aquatic Weeds 
 

 
The Walled Lake Improvement Board will receive sealed bids for a project consisting of mechanical 
weed harvesting of Walled Lake, located in the cities of Novi and Walled Lake, Oakland County, 
Michigan.  All bids shall be submitted to: 
 
    Walled Lake Improvement Board  
    c/o City of Novi Clerk’s Office 
    45175 W Ten Mile Road 
    Novi, MI 48375 
 
by 3:00 PM, local time, on October 27, 2011.  No Bids will be received after that time.   
 
 

Brian Coburn, Secretary/Treasurer 
Walled Lake Improvement Board 
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INSTRUCTIONS TO BIDDERS 
 

Walled Lake Mechanical Harvesting of Aquatic Weeds 
 

 
 
Definitions 
“Board” or “Lake Board” shall mean the Walled Lake Improvement Board (mailing address is:  c/o 
City of Novi Clerk, 45175 W. Ten Mile Road, Novi, MI 48375). 
 
Background 
Walled Lake is located in Sections 2 and 3 of the City of Novi and Sections 34 and 35 of the City of 
Walled Lake, Oakland County, Michigan.  The lake has a surface area of approximately 652 acres, 
of which 70 acres is targeted for mechanical harvesting of aquatic weeds. 
 
The Lake Improvement Study for Walled Lake contains additional information, including maps of the 
lake, and can be found at: 
http://cityofnovi.org/Services/PublicWorks/Engineering/LakeImprovementBoard/LakeImprovementB
oardStudy091201.pdf 
 
Examination of the Contract Documents  
Before submitting a Bid, each Bidder should: 

a. Examine the Bid Documents (including any Addenda and the other related data 
identified in the Bidding Documents) thoroughly; 

b. Make all the investigations necessary to thoroughly inform himself/ herself regarding 
access to the lake for the equipment he/she may require for his/her operation; 

c. Become familiar with Federal, State, and local laws, ordinances, rules and regulations 
affecting performance of the work; and 

d. Carefully correlate his observations with the requirements of the Bid Documents. 
 
Where information concerning existing conditions is provided in the Bid Documents, such 
information is provided for the convenience of the Bidder and not as a guarantee of conditions.  The 
Bidder shall be satisfied as to the sufficiency and completeness of such data, and shall make all 
investigations necessary so that the Bid shall be based upon Bidder’s knowledge and estimation of 
conditions to be met.  The Bidder shall make all the investigations necessary to become adequately 
informed regarding the availability of all facilities which will be required to perform the work.  No 
plea for ignorance of existing conditions shall be accepted.  No claims will be accepted for extra 
compensation or extensions of time.  If the Contractor fails to complete or omits any of the 
requirements of this contract, he/she shall be responsible for corrections. 
 
Submission of a Bid will constitute an incontrovertible representation by the Bidder that Bidder has 
complied with all the requirements of this Section. 
 
Qualifications of Bidder 
To demonstrate Bidder’s qualifications to perform the Work, the Bidder shall furnish all of the 
applicable information on the enclosed Bidder Questionnaire.  The questionnaire must be submitted 
with the sealed Bid at the time of the Bid Opening.  
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Interpretation of Bid Documents 
All questions about the meaning or intent of the Bid Documents shall be submitted to the Board in 
writing.  If a bidder finds omissions or discrepancies in the bid documents, he/she should notify the 
Board at once so that the Board can issue an addendum to all bidders. Replies will be issued by 
Addenda and mailed or delivered to all parties recorded by the Board as having received the 
Bidding Documents.  Questions received less than seven (7) days prior to the date of opening of 
Bids will not be answered.  Only those questions that are answered by formal written Addenda will 
be binding.  Oral and other interpretations or clarifications will be without legal effect. 
 
Preparation of Bid 
The Bid form is included with the Bidding Documents.  All blanks on the Bid form shall be 
completed by printing in ink or by typewriter, and the Bid shall be signed.  A Bid price shall be 
indicated for each unit price item listed therein, or the words “no Bid”, “No Change”, or “Not 
Applicable” entered.  In case of discrepancy between the Total Amount Bid and the summation of 
the products of item quantity and unit price, unit prices shall govern.  Only one (1) copy of the bid 
form and questionnaire is required. 
 
Alterations to prices or amounts already entered on the Bid form may be made only by crossing out 
the price or amount in ink and entering the new price or amount above or below the voided price or 
amount in ink, with the change initialed and dated by the Bidder in ink. 
 
The Bid shall contain an acknowledgement of receipt of all Addenda, the numbers of which shall be 
filled in on the Bid form.   
 
Alternate Bids will not be considered unless expressly requested by the Board.  Oral Bids will not be 
considered.  A conditional Bid or conditions attached to Bids shall have no force or effect. 
 
A Bid shall be submitted no later than the date and time prescribed and at the place indicated in the 
Advertisement for Bids and shall be enclosed in an opaque, sealed envelope, plainly marked with 
“WALLED LAKE MECHANICAL HARVESTING BID” and name and address of the Bidder.  Each 
bidder shall complete the Bidder Questionnaire and submit it with his/her Bid Form. If a Bid is sent 
by mail or other delivery system, the sealed envelope containing the Bid shall be enclosed in a 
separate envelope plainly marked on the outside with the notation “BID ENCLOSED.” 
 
Bid forms with facsimile or other electronically transmitted signatures will not be considered.  
 
Modification or Withdrawal of Bids   
Any Bidder may withdraw its Bid, either personally or by written request, at any time prior to the 
scheduled time for Bid Opening.  If, within 24 hours after Bids are opened, any Bidder files a duly 
signed, written notice with Board and promptly thereafter demonstrated to the reasonable 
satisfaction of Board that there was a material and substantial mistake in the preparation of its Bid, 
that Bidder may withdraw its Bid.  Thereafter, if the Work is rebid, that Bidder will be disqualified 
from further bidding on the Work.  No withdrawal of a Bid shall be permitted on account of mistake 
or any other reason after the expiration of this 24 hour period. 
 
Bids received after the time and date specified will not be considered. 
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Opening of Bids 
Bids will be opened at the time and place indicated in the Advertisement for Bids and, unless 
obviously nonresponsive, read aloud publicly.  An abstract of the amounts of the Bids and 
alternates, if any, will be made available to Bidders after the opening of Bids. 
 
Award of Contract 
The Board reserves the right to accept any Bid or alternate and award the Contract to other than 
the lowest bidder; to waive any irregularities or informalities, or both; to reject any or all Bids; and in 
general to make the award of the Contract in any manner deemed by the Board, in its sole 
discretion, to be in the best interests of the Board.  No conditional or qualified bids will be accepted.  
 
More than one Bid for the same Work from an individual or entity under the same or different names 
will not be considered.  Reasonable grounds for believing that any Bidder has an interest in more 
than one Bid for the Work may be cause for disqualification of the Bidder and the rejection of all 
Bids in which that Bidder has an interest. 
 
Bids will be evaluated based upon cost and prior experience.  Opening and reading the Bids shall 
not constitute the acceptance of a Bidder as qualified.  The right is reserved by the Board to 
determine a Bidder’s qualifications, either from the Board’s knowledge or from other sources. 
 
Bids shall remain firm for 120 days.  If there are any reasons why the contract cannot be awarded 
within this specified time period, the time of award may be extended by mutual agreement between 
the Board and the bidder.  Should the Board be unable to award the Contract within 120 calendar 
days following the opening of Bids, the Board reserves the right to award the Contract at a later 
date to the lowest qualified Bidder at its Bid price, providing said Bidder is willing to accept such 
award. 
 
The Board further reserves the right to add or delete any and all items of work for any reason 
whatsoever, including but not limited to, budgetary constraints, court action, or the inability to obtain 
necessary permits.   
 
The Bidder agrees to provide required documentation of insurance to the Board and to execute the 
Contact within 10 days following the Notice of Award.   
 
Insurance 
The successful Bidder will be required to carry and furnish proof of insurance as indicated in Exhibit 
A.   
 
Such insurance must be issued by companies and in a form satisfactory to the OWNER.  
Certificates of such insurance must be attached to each copy of the executed Contract.  These 
certificates shall contain a provision that coverages afforded under the policies will not be cancelled 
or materially changed unless at least thirty (30) days prior written notice has been given to the 
Board, as evidenced by return receipt or registered or certified mail. 
 

 
END OF SECTION 
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BID FORM 
 

Walled Lake Mechanical Harvesting of Aquatic Weeds 
 
 
BID DATE:   ______________________________ 
 
BID TO:  Walled Lake Improvement Board 
   c/o City of Novi 
   45175 W Ten Mile Rd 
   Novi, MI 48375 
 

BID FROM: ________________________________ (Company Name of Bidder) 

   ________________________________ (Company Address) 

   ________________________________ 

   ________________________________ 

   ________________________________ (Telephone) 

 
In compliance with your invitation for bids, Bidder hereby proposes to perform all work related to 
mechanical harvesting of Walled Lake, Oakland County, Michigan, in strict accordance with the 
contact documents, within the time set forth therein, and at the prices stated below. 
 
By submission of this bid, the Bidder certifies that this bid has been arrived at independently 
without consultation, communication, or agreement as to any matter relating to this bid with any 
other Bidder or with any competitor. 
 
Further, the Bidder also certifies that he/she has examined the contract documents and the 
location of the work described herein and is full informed as to the nature of the work and the 
conditions relating to its performance. 
 
The Bidder understands that the acreages listed are approximate only and subject to either 
increase or decrease.  The Bidder agrees that the unit prices named will be used if additions or 
deductions are made to the quantity of work. 
 
All work described in the contract documents and required for completion of the project shall be 
considered as incidental work unless designated as a pay item on the Bid Form.  
 
The undersigned, having familiarized himself/herself with the instructions to Bidders and the 
specifications, hereby proposes to perform everything required and to provide and furnish all of 
the labor, materials, equipment, and all utility and transportation services necessary to perform 
and complete all the work required for mechanical harvesting of Walled Lake in a workmanlike 
manner, all in accordance with the specifications at and for the following named price to wit:  
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Description Quantity Unit Unit Price Total Price 

Mechanical Weed Harvesting 
(First Harvesting) 70 acres per acre $ $ 

Mechanical Weed Harvesting 
(Second Harvesting) 70 acres per acre $ $ 

TOTAL BID PRICE $ 

 
 

Contract extensions beyond calendar year 2012 at the unit price bid, plus three percent 
of the base unit price per year, are contingent upon the discretion of the Walled Lake 
Improvement Board. 
 
In the interest of expediting the award of this contract, the undersigned may be required to show 
that he/she has performed work similar to that included under the proposed contract for which 
this bid is offered. 
 
In submitting this bid, it is understood that the right is reserved by the Walled Lake Improvement 
Board to reject any and all bids and to waive defects in the bids. 
 
Signed this __________________ day of ____________________________, 20____. 
 
 
SIGNATURE: _____________________________________________________________ 
 
NAME AND TITLE: ____________________________________________________________ 
   (printed) 
      ____________________________________________________________ 
 

END OF SECTION
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SPECIFICATIONS 
 

Walled Lake Mechanical Harvesting of Aquatic Weeds 
 

 
1. The work shall consist of harvesting, removing, and disposing of aquatic growth from 

surface areas of Walled Lake.  Aquatic growth in waters 18 inches deep shall be cut to 
within six (6) inches of the lake bottom, or the maximum depth allowed for the equipment, 
whichever is greater.   In areas where water depth is over five (5) feet aquatic growth shall 
be cut a minimum of five (5) feet below water surface.  The maximum cutting speed shall not 
exceed 1.5 miles per hour.  Bidders shall be expected to harvest in waters 18 inch or deeper 
and cut to maximum depth at all times. 

 
2. Walled Lake has approximately 652 acres of surface area.  Approximately 70 acres of 

Walled Lake contains nuisance weed growth that is targeted for control using mechanical 
harvesting.  Adjustment to the areas and number of acres to be treated may be made by the 
Board if found appropriate in view of the nature or extent of plant growth in the lake.  Areas 
and the number of acres to be treated will be specified in writing by the Board.   Additional 
information can be found in the Lake Improvement Study for Walled Lake, which contains 
additional information, including maps of the lake, and can be found at: 
http://cityofnovi.org/Services/PublicWorks/Engineering/LakeImprovementBoard/LakeImprov
ementBoardStudy091201.pdf 

 
3. It shall be noted that chemical treatment will be conducted during the cutting season.  Once 

the chemical treatment contract has been awarded, maps of the chemical treatment areas 
will be provided to the mechanical harvesting contractor.  It shall be the responsibility of the 
mechanical harvesting contractor to coordinate the Contractor’s operation and coverage 
with the chemical treatment program. 

 
4. It is understood that the start of work is dictated by the weather and water temperatures and 

aquatic growth.  Contractor shall provide notice (email, telephone, fax are acceptable) to the 
Secretary of the Lake Board a minimum of 48 hours prior to starting the first cut, which is 
anticipated to start between May 15 and June 30, 2011. 

 
5. The Contractor shall be responsible for removal of all cut aquatic growth from the lake and 

for disposal of the same.  Disposal shall be at a site acceptable to the Walled Lake 
Improvement Board and in accordance with all applicable regulations and requirements.  
Aquatic growth shall be removed daily as it is harvested by direct loading of trucks without 
interim placement of weeds at shore transfer sites.  

 
6. The Contractor may utilize the Endwell road end within the City of Novi for access to the 

lake (see Exhibit B for location map).  Other access locations may be proposed by the 
Contractor, however the Lake Board as well as the City of Novi, or the City of Walled Lake, 
shall have the authority to review and approve use of other sites for access and/or staging.  
This and any other approved access/staging site shall be regularly maintained by the 
Contractor and shall be returned to as good or better condition than existed prior to 
Contractor entering said premises.  Contractor shall obey all government regulations 
pertaining to these sites. 
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7. Contractor shall keep records in a format approved by the Lake Board.  Records shall be 
available for review as a basis for all work completed.  

 
8. Any and all provisions, rules, and requirements of the Michigan Department of Natural 

Resources or Department of Environmental Quality shall apply at all times. 
 
9. The Board will pay the contractor for the actual work performed.  Contractor shall coordinate 

location, harvesting area and timing of harvesting with the Board’s representative prior to 
performing the work.
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CONTRACT 

 
Walled Lake Mechanical Harvesting of Aquatic Weeds 

 
 

THIS AGREEMENT, made and entered into this ___________day of____________________, 
 
20_____, by and between the Walled Lake Improvement Board, hereinafter called the  
 
“Board,” and ____________________________________________________________________ 
 
_______________________________________________________________________________ 
 
hereinafter called the “Contractor,” to wit: 
 

1. That the Contractor shall furnish all materials, supplies, machinery, equipment, tools, 
superintendence, labor, insurance, and other accessories necessary to perform and 
complete in a workmanlike manner, all work required for the construction of the Project, 
in strict compliance with the Bid Documents herein mentioned, which are hereby made a 
part of the Contract. 

 
2. That the Contractor shall indemnify the Board, its officers, agents, servants, volunteers, 

and employees from any and all liabilities, claims, liens, demands, and costs, including 
Contractor’s own employees and for loss or damage to any property in connection with 
or in any way incidental to or arising out of the occupancy, use, service, operations, 
performance or non-performance of work in connection with this contract resulting from 
negligent acts or omissions of Contractor, any Subcontractor, or any employee or 
representative of Contractor. 

 
3. The Contractor shall proceed with the work required under this contract within seven (7) 

days following written notification from the Board to proceed.  The Contractor shall fully 
complete all work within the time limit stated in the bid documents unless a written 
extension of time is granted by the Board. 

 
 

 
IN CONSIDERATION WHEREOF, said Board promises and agrees to pay to said Contractor the 
sum provided in the attached bid, dated ____________________________,20_______. 
 
$_______________________________ (______________________________________________ 
 
______________________________________________________________________________). 
(amount in figures and writing) 
 
Payments shall be made upon satisfactory completion of the mechanical weed harvesting based on 
a review of the payment submittal forms and a visual inspection by the Board, in current funds at 
the unit prices state in the Contractor’s Bid. 
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For the faithful performance of all of the stipulations, terms, and conditions of this agreement, said 
parties respectfully bind themselves and their, executors, administrators, and assigns. 
 

 
IN WITNESSETH WHEROF, the parties hereto have caused this instrument to be executed in 
seven two (2) original counterparts and the day and year first written above. 

 
 
OWNER: 
 
WALLED LAKE IMPROVEMENT BOARD 
 
 
By: _________________________________ 
                       (Signature) 
 
Name: _____________________________ 
                       (Printed) 
 
Title: ________________________________ 
 
 
WITNESS: 
 
_____________________________________ 
                    (Signature) 
 
Name: ______________________________ 
 
 
CONTRACTOR: 
 
By: __________________________________ 
                          (Signature) 
 
Name: ______________________________ 
                          (Printed) 
 
Title: _________________________________ 
 
 
WITNESS: 
 
______________________________________ 
                         (Signature) 
 
Name: _______________________________ 
                          (Printed) 
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Bidder Questionnaire 

 
Walled Lake Mechanical Harvesting of Aquatic Weeds 

 
 

 
Bidder: _________________________________ 
 
 

1) How long have you (or the subcontractor you intend to use for the project) been 
in the aquatic weed harvesting business? 

 
      _________Years 
 
2) During 2010, how many lakes in the various size categories listed below did you 

harvest aquatic weeds?  
 

• 1 to 10 Acres: ________Lakes 
• 11 to 100 Acres: _______Lakes 
• 101 to 500 Acres: _______Lakes 
• Lakes>500 Acres: ________Lakes 

 
3) Please attach a complete listing of staff and equipment or subcontractors, 

proposed to be utilized for the weed harvesting program on Walled Lake. 
 

4) Please attach a listing of a minimum of three references of previous work for you.  
For each project, provide a contact person with phone number and include the 
lake name, county, lake surface acreage, harvested area acreage, and plants 
targeted for control. 

 
 
     Signed this ________ day of ____________________, 20________. 
 
     Signature: ____________________________________ 
 
     Name and Title: ______________________________ 
 
    (Printed) ______________________________________ 
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BASE BID

Description Quantity (acres) Price per acre Total Price per acre Total Price per acre Total Price per acre Total
Initial Treatment (150 lbs/acre 2,4‐
D Granular) 70                          460.00$             32,200.00$      514.00$             35,980.00$            540.00$               37,800.00$         525.00$               36,750.00$     
Initial Treatment (100 lbs/acre 2,4‐
D Granular)  30                          455.00$             13,650.00$      363.00$             10,890.00$            360.00$               10,800.00$         350.00$               10,500.00$     
Follow‐up Treatment (Diquat 
Dibromide 2.0 gal/acre) 50                          325.00$             16,250.00$      259.00$             12,950.00$            220.00$               11,000.00$         210.00$               10,500.00$     

62,100.00$      59,820.00$            59,600.00$        57,750.00$     

RANK 4 3 2 1

ALTERNATE BID

Description  Quantity   Price per acre  Total
Herbicide and 
App Rate  Quantity   Price per acre  Total

Herbicide and 
App Rate

Initial Treatment 100                         $           460.00   $    46,000.00 
Renovate 90 
lbs/acre 100  $              363.00   $       36,300.00 

2,4‐D 100 
lbs/Acre

Follow‐up Treatment 50                           $           325.00   $    16,250.00 
Renovate 90 
lbs/acre 50  $              187.00   $          9,350.00 

Diquat 
Dibromide 1 
gal/acre

Follow‐up Treatment $                      ‐   

TOTAL ALTERNATE BID  $    62,250.00   $       45,650.00 
RANK 3 1

Description  Quantity   Price per acre  Total
Herbicide and 
App Rate  Quantity   Price per acre  Total

Herbicide and 
App Rate

Initial Treatment 100                         $           340.00   $    34,000.00 
Sculpin G (2,4‐D 
120 lbs/acre) 0  $                       ‐     $                      ‐   

Follow‐up Treatment 25                           $           340.00   $       8,500.00 
Sculpin G (2,4‐D 
120 lbs/acre) 0  $                       ‐     $                      ‐   

Follow‐up Treatment 20                           $           190.00   $       3,800.00 

Diquat 
Dibromide 1 
gal/acre 0  $                       ‐     $                      ‐   

TOTAL ALTERNATE BID  $    46,300.00   NO BID 
RANK 2

PLM Lake & Land Management Savin

TOTAL BASE BID

SUMMARY OF BIDS
AQUATIC HERBICIDE TREATMENTS

Aquatic Management Aqua Weed

Aquatic Management Aqua Weed PLM Savin

















































Description
Proposed Annnual 

Budget   Notes 

Income
City of Novi Assessments 60,931$                        
City of Walled Lake Assessments 36,695$                        
Appropriation from 2011 31,200$                        
TOTAL INCOME 128,827$                      

Expenses
Herbicide Treatment To be determined
Mechanical Weed Harvesting To be determined
Lake Management Consultant To be determined
Permit Fee 1,500$                          
Administrative & Legal 3,027$                          
TOTAL EXPENSES 4,527$                          

Remaining to be Allocated 124,300$                     

WALLED LAKE IMPROVEMENT BOARD
PROPOSED 2012 BUDGET

November 9, 2011




