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Agenda 

Novi Public Library Board of Trustees 
Thursday, July 10, 2025 

at 7:00 p.m. 
 Location:  City of Novi, Council Chambers 

 
Mission:  Cultivate Learning, Inspire Creativity, Foster Inclusivity 

 
DEI Statement (Approved November 20, 2024):  The Novi Public Library is committed to ensuring 

that every Novi community member, library guest, Board of Trustee member, library staff and 
volunteer, is treated with dignity and respect. Discrimination, bigotry and racism will not be 

tolerated. The Board and staff are dedicated to promoting diversity, equity and inclusion in order 
to create a comfortable, safe and supportive library environment for all. 

 
Call to Order by President, Mark Sturing 
 
Pledge of Allegiance  
 
Roll Call by Secretary, Karla Halvangis  
Trustees:  Bartlett, Burke, Crawford, Dooley, Gawalapu, Halvangis and Sturing 
Student Representatives: DeMore and Dohadwala 
 
Approval of Agenda ...................................................................................................................................... 1-3 
 
Consent Agenda 

1. Approve Minutes of: June 12, 2025 –Regular Board Meeting ...............................................4-10 
2. Approve Claims and Warrants of: 

A. Accounts 271and 272 (#652) ............................................................................................. 11-13 
 
Presentations 

1. Student Representatives Annual Presentation for 2024-2025 ............................................. 14-22 
2. Farewell to Alexandra DeMore and Alyna Dohadwala for their 2 years of service to the 

Novi Public Library as Student Representatives on the Library Board .................................. N/A 
3. Marketing Plan Presentation July 2025 – 2027 by Dana VanOast ..................................... 91-99 
4. Strategic Planning Year in Review 2024-2025 by Dana VanOast .................................. 101-104 

 
Public Comment 
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers respect 
the (3) three-minute time limit. This is not a question-answer session. However, it is an opportunity to voice 
your thoughts with the Library Board. Citizens must state their first, last name and address 

 
DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please contact 
Library Administration at least 5 days in advance of the meeting.  The materials cannot be changed before the 
meeting. 

 
Reports 

1. Student Representatives Report –June 2025 .......................................................................... 23-24 
2. President’s Report (Mark Sturing)  

A. 2026 Library Board Monthly Meetings (for approval in Matters for Board Action) ........ 25 
B. MLA Strategic Plan 2025 – 2028 .......................................................................................... 26-31 
C. 2025-2026 Board Committee Assignments ............................................................................ 32 
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3. Treasurer’s Report (Brian Bartlett) 
A. 2024-2025 Library Budget Fund 271…………………………………………………………33-36 
B. 2024-2025 Contributed Fund Budget 272…...…………………………………………………37 
C. Financial Report May 2025 (Updated) and June 2025…………….….………………..38-39 
D. Library Fund 271 Expenditure & Revenue Report as of June 30, 2025 ....................... 40-42 
E. Library Fund 272 Contributed Fund as of June 30, 2025 ..................................................... 43 
F. Balance Sheets for Funds 271 and 272 as of June 30, 2025…………….………………44-45 

 
4. Director’s Report (Julie Farkas) ................................................................................................. 46-54 

A. Door Count Usage Statistics – June 2025 (Jeff Smith) ...................................................... 55-56 
B. Information Technology Report (Jeffrey Smith) ................................................................. 57-60 
C. Facilities Report (Keith Perfect) .................................................................................................. 60 
C. Information Services Report (Emily Brush and Rae Manela ........................................... 61-63 
D. Marketing and Community Promotion (Dana VanOast) ............................................... 64-65 
E.  Support Services Report (Sarah Mominee) ....................................................................... 66-67 
F. Library Usage Statistics ............................................................................................................ 68-79 
G. Friends of Novi Library – Minutes 5/14/25; Agenda 6/11/25; June/July E-News ......... 80-83 

  H. City of Novi Historical Commission – Minutes 5/16/25 (wrong date meeting was held on 
   5/21/25) ................................................................................................................................... 84-85 
 
Public Comment – see language above to be recited  
 
Committee Reports 

1.  Policy Committee:  Review current public policies for the Library 
 (Chair:  Burke, Bartlett and Gawalapu, Staff Liaison – Julie Farkas) 

• No meeting held ......................................................................................................................  
• Approve:  2026 Library Closings, Mobile Hot Spot Usage Policy; ......................... 86-89 

 
2. HR Committee:  Review HR Policies for the Library, Director Review & Goals 

 (Chair:  Crawford, Dooley, Halvangis, Staff Liaisons – Julie Farkas and HR Specialist – 
Kristen Sullivan)  

• Meeting held on:  No meeting ....................................................................................... N/A 
 

3. Finance Committee:  Financial plan based on building assessment review, Library 
endowment investigation 
 (Chair: Bartlett, Burke, Sturing; Staff Liaisons – Julie Farkas) 

• Meetings held on: June 18, June 30 .......................................................................... 90 
 

4. Events/Marketing/Fundraising Committee:  Outreach and fundraising opportunities 
 (Chair:  Dooley, Burke; Staff Liaisons – Julie Farkas and Dana VanOast) 

• Meetings held on:  June 16, June 30 ......................................................................... 90 
• Marketing Plan 2025-2027 ...................................................................................... 91-99 
• 65th Anniversary: 3rd planning meeting is scheduled for 5/13/25 ......................... 99 

 
5. Strategic Planning Committee:  

 (Chair: Bartlett, Crawford, Staff Liaison – Julie Farkas and Dana VanOast, Info Services) 
• Meeting held on: June 25 ............................................................................................... N/A 
 

6. Building & Grounds Committee:   
 (Chair:  Gawalapu, Sturing, Halvangis (Staff Liaison – Julie Farkas)  

• Meeting held on:  No meeting; Staff met on 6/17/25 RE: Kick-off meeting for 
Automated Material Handling System .......................................................................... 105 
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7. Bylaw Committee (Ad-hoc):  Review of Library Board Bylaws 
(Chair:  Bartlett, Sturing (Staff Liaison – Julie Farkas) 

• No Meeting held ............................................................................................................... N/A 
 

8. DEI:  Diversity, Equity and Inclusion Committee   
(Chair: Halvangis, Dooley, Crawford, Halvangis (Staff Liaison – Julie Farkas) 

• Meeting held on 5/29/25  ................................................................................................. 105 
 
Matters for Library Board Action 

 
1. Approve the 2026 Library Board Monthly Meetings Calendar ................................................. 25 
2. Approve the request for a closure of the Library at 2pm on Friday, December 19, 2025 for 

a staff appreciation event in cooperation with the City of Novi ......................................47,108 
3. Approve the 2026 Library Closings Calendar .............................................................................. 87 
4. Approve the Public Policy:  Mobile HotSpot Usage Policy  ................................................. 88-89 
5. Approve the 2024-2025 Strategic Plan Year in Review .................................................... 101-104 

 
 
Communications 

1. Thank you note from Novi Chamber of Commerce for participation in the Novi 
Community Fest ............................................................................................................................... 106 

 
Closed Session 

1.     ....................................................................................................................................... N/A 
 
Adjournment 
 
Supplemental Information 

• Library Board Calendar 2025 ......................................................................................................... 107 
• Library Closings 2025 ....................................................................................................................... 108 

 
2025 Future Events:   
 

• 6/2 – 8/9: SUMMER READING PROGRAM 
• 7/4: LIBRARY CLOSED – 4th of July Holiday 
• 7/5-7/6 LIBRARY CLOSED – Weekend of 4th of July 
• 7/10: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 7/15: Friends of Novi Library Annual Meeting at 7pm, Novi Public Library 
• 7/16: Novi Historical Commission Regular Meeting at 7pm, Novi Public Library 
• 8/13: Friends of Novi Library Regular Meeting at 7pm, Novi Public Library 
• 8/14: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 8/15: LIBRARY CLOSED – Professional Development Day for Library Staff 
• 8/20: Novi Historical Commission Regular Meeting at 7pm, Novi Public Library 
• 8/30 – 9/1 LIBRARY CLOSED – Labor Day Weekend 
• 9/10/25: Friends of Novi Library Regular Meeting, 7pm, Novi Public Library 
• 9/11/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 9/17/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 

 
Cultivate Learning. Inspire Creativity. Foster Inclusivity. 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org  

 

http://www.novilibrary.org/
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MINUTES    
 
                                        

 
 

 
Library Board of Trustees – Regular Meeting 

Initial Draft – MINUTES  
June 12, 2025, 7 PM 

Novi Civic Center, Council Chambers 
         

Call to Order by President, Mark Sturing 
Novi Civic Center, Council Chambers 
Called to order by President Mark Sturing at 7:00 PM 

 
Pledge of Allegiance 

The Pledge of Allegiance was recited. 
 
Roll Call by Secretary, Karla Halvangis 
Library Board – 7 board members were recorded present 

Mark Sturing, President  
Kat Dooley, Vice-President  

  Brian Bartlett, Treasurer 
Karla Halvangis, Secretary 
Lori Burke, Board Member 
Kathy Crawford, Board Member  
Ajeeta Gawalapu, Board Member 
Student Representatives 
Alexandra DeMore  
Alyna Dohadwala 
Library Staff 
Julie Farkas, Director 
Amy Crockett, Recording Secretary 

 
Approval of Agenda……………………………………………………………………………………………1-3 
  

Trustee Sturing: Reminded board members that by approving the presented agenda, the 
board is also approving the Closed Session for Director Farkas’ annual review. 

 
Motion: To approve the Agenda as presented 

Motion for Approval – 1st – Trustee Dooley 
     2nd – Trustee Gawalapu 
 Motion passes – 7-0 

 
Consent Agenda  

1. Approve Minutes of: May 8, 2025 Regular Board Meeting…………………………….4-10 

Initial Draft 
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2. Approve Claims and Warrants of:  
A. Accounts 271 and 272 (#651).……..........................................................................11-13 

 
Motion: To approve the Consent Agenda as presented 

Motion for Approval – 1st – Trustee Crawford 
     2nd – Trustee Halvangis 

  
Trustee Burke: Asked about why the engraver for the iCube Makerspace came out of the 
271 account instead of the 272 account (page 11). 
 
Director Farkas: Explained that all iCube expenses got moved into the 271 account last 
year because this equipment is not a capital expense. 
 
Trustee Burke: Asked what the payments to Baker & Taylor and Midwest Tape on page 11 
were for. 
 
Director Farkas: Explained that the Baker & Taylor payment is for books and the Midwest 
Tape payment is for DVD/Blu-rays. She will make sure the chart has better descriptions 
moving forward. 
 
Trustee Burke: Wondered why there were payments to both USPS and Stamps.Com 
(page 11). 
 
Director Farkas: Explained that the monthly service charge to Stamps.Com is for a 
subscription we need to have so we can provide the materials by mail service to patrons. 
Then the actual postage cost to USPS varies per month based on how many materials we 
send that month. 
 

Motion passes – 7-0 
 
Presentations  

No Presentations 
 
Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that 
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it is 
an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last 
name and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment 
needs, please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting. 
 
No Public Comment 

 
Reports  

1. Student Representatives Report – May 2025…………………………………………………14-15 
 

Director Farkas: Noted that July will be the last meeting for Student Representatives 
DeMore and Dohadwala, who are finishing their 2-year term. They will give their annual 
report at the July meeting and we will have a small celebration for them. Thanked them 
for all they have done. 
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2. President’s Report (Mark Sturing) 
D. 2025-2026 Board Committee Assignments……………………………………………………17 
E. Director’s Annual Review in Closed Session – June 12, 2025, HR Committee 
 
Trustee Sturing: Noted that the committee assignments need to be updated under the 
Committee Reports section of the meeting agendas moving forward to reflect the 
recent changes. 
 
Trustee Halvangis: Attended the Historical Commission’s Normandy presentation as well 
as the unveiling of the new Read Box at Jessica’s Splash pad with Trustees Burke and 
Sturing. 
 
Trustee Burke: Asked how the library measures the usage of the Read Boxes. 
 
Director Farkas: Explained that library staff count how many books are in each Read Box 
when they go to refill them every week. She reminded everyone that all the books that 
go into the Read Boxes have been donated and that if people want to donate books for 
the Read Boxes to please bring them to the library, instead of just leaving them in the 
Read Boxes. 
 
Trustee Sturing: Reminded everyone that the Friends of the Novi Public Library are 
sponsoring wonderful concerts at Paradise Park on select Thursdays and on the library’s 
patio on select Tuesdays this summer. 
 
Director Farkas: People are encouraged to pick up lunch from the Library Café during 
Tuesday Tunes to help support the Café.  
 

3. Treasurer’s Report (Brian Bartlett) 
A. 2024-2025 Library Budget Fund 271……………………………………………………18-21 
B. 2024-2025 Contributed Fund Budget 272.………………………………………………22 
C. Financial Report May 2025……….…………………………………………………………23 
D. Library Fund 271 Expenditure & Revenue Report as of May 31, 2025…………24-26 
E. Library Fund 272 Contributed Fund as of May 31, 2025………………………………27 
F. Balance Sheets for Funds 271 and 272 as of May 31, 2025………………………28-29 

 
Trustee Bartlett: Will discuss budget updates later, during Matters for Board Action. Noted 
that there has been a change in leadership within the City of Novi’s Finance 
Department. 

 
4. Director’s Report (Julie Farkas) ……………………………………………………………………30-34 

A. Door Count Usage Statistics – May 2025 (Jeffrey Smith)……………………………35-36 
B. Information Technology Report (Jeffrey Smith) .. ………………………………………37-40 
C. Facilities Report (Keith Perfect) ………………………………………………………………41 
D. Information Services Report (No Dept. Head at the Time) .…………………………42-49 

 E. Marketing and Community Promotion (Dana VanOast) ……………………………50-51 
 F. Support Services Report (Sarah Mominee) …………………………………………………52 

G. Library Usage Statistics.. ……………………………………………………………………53-62 
H. Friends of Novi Library....................................................................................................N/A 
I. City of Novi Historical Commission – Minutes 4/16/25…………………………………63-65 
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Trustee Crawford: Asked how many books can go into a Read Box at one time. 
 
Director Farkas: Typically, around 30-40 books can fit at one time. 
 
Director Farkas: Discussed the recent change of Northville District Library leaving the 
shared catalogue system through The Library Network to become a standalone library. 
Northville and Novi residents will still be able to check items out from both libraries, but will 
have to go to the other library to register their card with the other library’s system, and 
there will be restrictions. Northville patrons will not be able to put items from Novi (or other 
TLN libraries) on hold, they will have to go through the Michigan Electronic Library (MeL) 
to do that. Encouraged anyone with questions to reach out the Northville District Library 
because this was their decision. 
 
Discussion about why Northville District Library made this decision. In response to board 
member questions, Director Farkas explained that this will not affect Neighborhood 
Library Association programming, such as the annual Community Reads event that 
Northville participates in, that residents who go to Northville schools but live in Novi will still 
be considered Novi patrons because they pay Novi taxes, and that we are providing 
information about these changes to patrons, including through the June e-Newsletter 
and with a dedicated page on our website.  

 
Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 
respect the (3) three-minute time limit. This is not a question-answer session. However, it is an 
opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name 
and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment needs, 
please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting.  
 
No Public Comment 
 

Committee Reports 
1. Policy Committee: Review current public policies for the Library  

• Chair: Burke, Bartlett, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting Held……………………………………………………………………………N/A 
• Approve Public Policies: Circulation, Confidentiality and Public Relations, Media, 

Photography & Videography Policy…………………………………………………67-96 
 

2. HR Committee: Review HR Policies for the Library, Director review & goals  
• Chair: Crawford, Dooley, Halvangis, Staff Liaisons: Julie Farkas and Kristen Sullivan 
• Meeting Held on 5/29/25…….......................................................................................97 

 
3. Finance Committee: Financial plan based on building assessment review, 

Library endowment investigation  
• Chair: Bartlett, Burke, Sturing, Staff Liaison: Julie Farkas 
• Meetings held on 5/29/25, 6/3/25 and 6/4/25……………………………………97-101 

 
Trustee Bartlett: Attended reserve study meeting. The company went through the entire 
building in meticulous detail. We should get a report back from them in the next month 
or two. 
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Discussion about reserve study company explaining that seal coating for parking lots is 
not necessary. The library had this scheduled over Labor Day Weekend as part of some 
other parking lot repairs, but Director Farkas will cancel the seal coating part of the work 
now. 

 
4. Events/Marketing/Fundraising Committee: Outreach and fundraising opportunities  

• Chair: Dooley, Burke, Staff Liaisons: Julie Farkas and Dana VanOast 
• Meeting held on 5/7/25……………………………………………………………………N/A 
• Planning meeting for 65th Anniversary held on 5/13/25……………………………..N/A 

 
5. Strategic Planning Committee: 

• Chair: Bartlett, Crawford, Staff Liaison: Julie Farkas 
• No Meeting Held……………………………………………………………………………N/A 

 
6. Building & Grounds Committee: 

• Chair: Gawalapu, Halvangis, Sturing, Staff Liaison: Julie Farkas 
• Meeting held on 5/29/25………………………………………………………………101-102 

 
Trustee Gawalapu: We received renderings from an architect for new entrance 
possibilities. 
 
Director Farkas: Once we receive the results from the reserve study, we will decide how 
we want to move forward with the entrance. 
 

7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws  
• Chair: Bartlett, Sturing, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting Held…………………………………………………………………………N/A 

 
8. DEI: Diversity, Equity and Inclusion Committee: 

• Chair: Halvangis, Crawford, Dooley, Staff Liaison: Julie Farkas 
• Meeting held on 5/29/25…………………………………………………………………103 

 
Trustee Halvangis: The DEI Committee will be previewing a book about serving patrons 
with disabilities and will pass it along to the rest of the board if they decide it is something 
they’d like everyone to read. 

 
Matters for Library Board Action 

6. Approve the 4th Quarter Amendment for Library Budgets 271 and 272 for 2024-
2025…………………... ................................................................................................................... 18-22 

 
Trustee Sturing: Pointed out that changes from the original budget are highlighted in 
yellow. These changes lower the 271 account deficit significantly. We are still waiting on 
some numbers from the City, so this is not set in stone, but is much closer to what we can 
expect. We are looking to approve changes for both the 271 account and the 272 
account, which also reflects a lower deficit than predicted. 
 
Director Farkas: Noted that this budget amendment will be presented at the City 
Council’s June meeting. They recognize the library’s budget, but the library board 
approves it. We still have to finish out the fiscal year and get final numbers audited, so 
there will be some more changes, but we can use this amendment for moving forward 
with our reserve study. Thanked the Finance Committee for all their work on this. 
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Motion: Approve the 4th Quarter Amendment for Library Budgets 271 and 272 for 2024-
2025 

Motion to Approve – 1st – Trustee Crawford 
        2nd – Trustee Sturing 

Motion Passes – 7-0 
 

7. Approve the Circulation Policy…………………………………………………………………67-74 
 
Motion: Approve the Circulation Policy 

Motion to Approve – 1st – Trustee Dooley 
        2nd – Trustee Crawford 

  
Director Farkas: Explained that the library has always had a Circulation Policy outlining 
library cards, eligibility, renewal, borrowing periods, fees, etc. This is a clean-up, 
combining multiple policies into one, with no major changes. They did add some 
language about Northville residents who are Novi patrons, due to Northville District 
Library’s recent catalogue changes.  
 
Discussion about the possibility of allowing patrons to use their driver’s license to check 
items out. Director Farkas does not know how this would work, but will look into it.  
 

Motion Passes – 7-0 
 

8. Approve the Confidentiality Policy………………………………………………………………79-81 
 
Director Farkas: Explained that the library already has this policy in place, but it got 
reviewed by our attorney and some definitions and the “Law Enforcement Record 
Request and Search Procedure” section were added. The library’s management team 
will receive training on this procedure. 
 
Motion: Approve the Confidentiality Policy 

Motion to Approve – 1st – Trustee Burke 
        2nd – Trustee Gawalapu 

  
Discussion in which Director Farkas confirmed that this procedure is for internal use only, 
that all forms will be watermarked, and that this has been attorney-reviewed. 
 

Motion Passes – 7-0 
 

9. Approve the Public Relations, Media, Photography & Videography Policy ……………91-93 
 
Director Farkas: This policy has been updated and reviewed by staff and the attorney. 
The library will be implementing a release form to make sure we get permission from 
people for taking and sharing their photos. We want to be respectful of safety and 
privacy concerns. 
 
 
 
Motion: Approve the Public Relations, Media, Photography & Videography Policy 

Motion to Approve – 1st – Trustee Crawford 
        2nd – Trustee Dooley 

Motion Passes – 7-0 
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Communications  
2. 5/16/25: Email from Heidi Philips Re: Novi Student Transition Program ………………………104 

 
Closed Session 
  

Motion to enter a Closed Session for Director Farkas’ annual review was approved in 
Agenda. 
 
Motion: Exit Closed Session 

Motion to Approve – 1st – Trustee Crawford 
                     2nd – Trustee Dooley 

Motion Passes – 7-0 
 
Trustee Sturing: As a result of the board’s discussion in the Closed Session, would like to 
make a motion to give Director Farkas the same 3% salary increase that has been 
approved for the rest of the staff for the 2025-2026 fiscal year.  
 
Motion: Approve 3% salary increase for Director Farkas for the 2025-2026 fiscal year 

Motion to Approve – 1st – Trustee Burke 
           2nd – Trustee Dooley 

Motion Passes – 7-0 
 
Trustee Sturing: Thanked Director Farkas for all her work. 
 
Director Farkas: Thanked the board and expressed that she loves working with them and 
that the library has a great staff. 
 

Adjournment   
Motion: to adjourn at 8:31 PM 

Motion to Adjourn – 1st – Trustee Crawford 
        2nd – Trustee Halvangis 

Motion Passes – 7-0 
 
Supplemental Information 

• Library Board Calendar 2025 .. ………………………………………………………………………105 
• Library Closings 2025 . …………………………………………………………………………………106 

 
2025 Future Events:   

• 6/2/25 – 8/9/25: SUMMER READING PROGRAM 
• 6/18/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 
• 6/15/25: LIBRARY CLOSED – Father’s Day 
• 6/19/25: LIBRARY CLOSED – Juneteenth Holiday 
• 7/4/25: LIBRARY CLOSED – 4th of July Holiday 
• 7/5/25 - 7/6/25: LIBRARY CLOSED – Weekend of 4th of July 
• 7/10/25: Library Board of Trustees Regular Meeting, 7pm, City of Novi – Council Chambers 
• 7/15/25: Friends of Novi Library Annual Meeting, 7pm, Novi Public Library 
• 7/16/25: Novi Historical Commission Regular Meeting, 7pm, Novi Public Library 
• 8/15/25: LIBRARY CLOSED – Professional Development Day for Library Staff 
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WARRANTS (Provided by Bindhya Suriyanarayanan, Bookkeeper)  
 

Warrant 652 271 Accounts July 2025  
Payable to Invoice # Account number Amount 

    
    
Quill Office Supplies 271-000.00-727.000  $     1,551.21  
USPS Postage CC 271-000.00-728.000  $         100.00  
Adobe Creative Cloud - FY 2025-26 271-000.00-734.000  $         779.88  
Adobe Acrobat pro CC 271-000.00-734.000  $           29.99  
Envisionware 7/1/25 - 6/30/26 271-000.00-734.000  $         603.75  
Knight Technology  DATTO; June 271-000.00-734.000  $         700.00  

Springhare 
Patron Point Subscription-7/1/25-

6/30/26 271-000.00-734.000  $     9,833.00  

TechSoup 
Microsoft 365 Business - 6/12/25 - 

7/11/25 CC 271-000.00-734.000  $           93.60  
Amazon iCube 271-000.00-734.500  $         285.16  
Amazon iCube 271-000.00-734.500  $         324.05  
Knight Technology VMWARE upgrade 271-000.00-734.500  $     2,340.00  
Novi Public Library Copier Credit Card - Test transaction 271-000.00-734.500  $              0.20  
CDW-G  Toner Cartridge 271-000.00-740.000  $     1,325.19  
Demco labels  271-000.00-740.000  $           75.35  
Quill Trash Cans 271-000.00-740.000  $         618.00  
Quill chair 271-000.00-740.200  $           70.00  
Amazon Books 271-000.00-742.000  $   15,303.45  
Brodart books 271-000.00-742.000  $     4,077.15  
Brodart lending library 271-000.00-742.010  $              6.04  
University of Detroit 
Mercy lost item  271-000.00-742.100  $           60.00  
Baker & Taylor 744.400 271-000.00-744.000  $         352.52  
Amazon 744.510 271-000.00-744.000  $     3,655.98  
Midwest Tape 744.520 271-000.00-744.000  $     2,450.70  
Playway 744.400 271-000.00-744.000  $     2,689.58  
OverDrive eBook, audiobook 271-000.00-745.200  $     2,561.98  

Educate Station 
Annual Subscription 7/1/25 to 

6/30/25 271-000.00-745.300  $         500.00  
MCLS Reference Solution 7/1/25-6/30/26 271-000.00-745.300  $     9,863.70  

News Bank 
Oakland Press, Americas News- 

7/1/25-6/30/26 271-000.00-745.300  $     4,979.00  
Pronunciator Subscription- 7/1/25 - 6/30/26 271-000.00-745.300  $     2,700.00  
ProQuest US News stream - 7/1/25-6/30/26 271-000.00-745.300  $     3,802.80  
ProQuest Heritage Quest - 7/1/25-6/30/26 271-000.00-745.300  $     1,231.65  
Zoobean Beanstalk - 7/1/25 - 6/30/26 271-000.00-745.300  $     2,887.50  
ABWA.org Hats Off to Your Brilliance  CC 271-000.00-809.000  $           22.00  



P a g e  | 12 
 

MLA Membership Renewal 271-000.00-809.000  $     3,193.00  
Suttle Enterprises  Mar - May 271-000.00-816.000  $     3,600.00  
GDI May 271-000.00-817.000  $     7,560.00  
AT&T Apr 23 - May 22, 2025 271-000.00-851.000  $     1,013.50  
Ooma  Hardware Rental for elevator phone 271-000.00-851.000  $           38.00  
T-Mobile due 6/23/25 271-000.00-851.000  $     1,047.54  
Telnet  due 6/21/25 271-000.00-851.000  $     1,038.62  
Verizon due 6/23/25 271-000.00-851.000  $         665.56  
E.DeCenso Mileage 271-000.00-862.000  $           10.36  
E.DeCenso Mileage 271-000.00-862.000  $              5.95  
Amazon Community Promotion 271-000.00-880.000  $           59.99  
MCLS  TALK System 7/1/25-6/30/26 271-000.00-880.000  $         360.50  
Muniweb May 271-000.00-880.000  $         446.00  
Novi Chamber payment 2 of 2 271-000.00-880.000  $         697.50  
Positive Promotions Calendar 2026 271-000.00-880.000  $         530.60  
Printpps Custom Spiral Notebooks CC 271-000.00-880.000  $         217.58  
The Library Network Recite Me - 7/1/25-6/30/26 271-000.00-880.000  $     2,214.96  
Amazon Program 271-000.00-880.268  $         466.87  
Gail Anderson Juneteenth 271-000.00-880.268  $         129.60  

Little Cesars 
Last Day of Teen Space Pizza Party 

CC 271-000.00-880.268  $           91.23  

Meijer 
Teen Space - Switch, Games, 

Controllers CC 271-000.00-880.268  $         658.94  
Oriental Trading program 271-000.00-880.268  $         285.47  
Red Olive Programming CC 271-000.00-880.268  $         460.00  
Robert Jones Sr Juneteenth 271-000.00-880.268  $         400.00  
Russell Dore Lunch w/ Joe & Rose Kennedy 271-000.00-880.268  $         300.00  
Sam's Programming 271-000.00-880.268  $         164.49  
Getaway Tours On the Road Bus Trip - 7/18/25 271-000.00-880.271  $     1,595.00  
Canon  Printing 271-000.00-900.000  $         803.48  
DTE due 6/13/25 271-000.00-922.000  $     7,698.50  
Adventure Window window cleaning 271-000.00-934.000  $     2,100.00  

Anago 
Deep clean & disinfect Restrooms - 

June 271-000.00-934.000  $         420.00  

Dalton 
 monthly carpet, semiannual 

maintenance 271-000.00-934.000  $     3,266.00  
Great Lakes Power & 
Lighting Meeting Room lights 271-000.00-934.000  $         466.09  
Home Depot supplies 271-000.00-934.000  $           58.67  
ImperialDade supplies 271-000.00-934.000  $     1,244.54  
North Star  May 271-000.00-934.000  $         209.13  
Orkin PC Standard 1st service 271-000.00-934.000  $         125.00  
Voss  light 271-000.00-934.000  $         240.00  
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Brien's lawn 271-000.00-936.300  $     2,255.00  
Home Depot Read box 271-000.00-936.300  $           98.05  
JH Corporation flag 271-000.00-936.300  $         324.24  
Thelen Landscape Sprinkler System repair 2025 271-000.00-936.300  $     1,124.00  
Canon lease 271-000.00-942.000  $     1,010.00  
Corrigan  June 271-000.00-942.100  $           28.06  
DigiPalooza Conference CC 271-000.00-956.000  $         550.00  

J.Farkas 
Mileage; LA Think Space Director 

Conf. 271-000.00-956.000  $         369.60  
J.Smith Tech-Comm Meeting & Tour 271-000.00-956.000  $           35.54  
Kilmann Diagnostics Management Training CC 271-000.00-956.000  $         300.00  

MCLS 
Cataloging,BIBFRAME,Mystery of 

MARC 271-000.00-956.000  $         200.00  
 TOTAL 271  $        126,050.59  

 
 
 

Warrant 652 272 Accounts July 2025  
    
    
Amazon DEI 272-000.00-742.036  $       119.97  
Amazon RAR 272-000.00-742.229  $       245.72  
Amazon Junior International Donation 272-000.00-742.230  $       170.00  
Kinokuniya Youth International 272-000.00-742.230  $       539.58  
Lakeshore Learning Youth Play Area 272-000.00-742.232  $       884.28  
Gordon Food Service Ice Cream Float Day 272-000.00-742.236  $               7.98  
Kroger Staff Recognition CC 272-000.00-742.236  $             33.93  
Wal-Mart Staff Recognition CC 272-000.00-742.236  $         51.40  
Lyngsoe Systems AST 272-000.00-976.140  $   29,647.80  
MCD Main entryway 272-000.00-976.141  $     1,700.00  
 TOTAL 272   $     33,400.66  
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June 2025 Library Board Student Representatives Report 
By: Alexandra DeMore and Alyna Dohadwala (Student Representatives) 

 
Tween and Teen Library Programs: 
 
Mad Science's Color Your World was held on June 11th.  This event featured colorful chemical 
reactions, a rainbow maker that uses heat and ice, fun with colors using the pH scale, and wind 
bags used by volunteers to make their own rainbow display! (Attendance =116) 
 
The Club Half-Blood program was held on June 12th. This event was for all fans of Greek 
mythology, monsters, and mayhem! Those loving Percy Jackson joined our monthly club for 
book talks, snacks, games, and crafts inspired by the books! (Attendance =7) 
 
The June Tween Grab and Go Kit event was held on June 20th. Tweens came into the library to 
grab a kit with STEM and creative supplies! (Attendance = 96) 
 
The Hanging Yarn Art Event was held on June 22nd. Tweens explored the world of art through 
yarn, and designed and decorated a unique hanging wall art piece to take home. This program 
encouraged creativity and hands-on engagement with fiber arts(Attendance = 14) 
 
The Drummunity event was held on June 25th. Library-goers of all ages joined percussionist Lori 
Fithian to play drums! (Attendance = 85) 
 
ICUBE TEEN INVASION: Retro Shrinky-Dinks was held on June 26th. This is part of an ongoing string 
of events this summer where teens will be welcomed to make crafts in the ICube! At this event, 
participants crafted shrinky-dinks. (Attendance = 19) 
 
The NO-VI Chess Club was held on June 26th. Participants of all levels of chess practiced their 
skills in a group setting! (Attendance = 19) 
 
Teen Space Update: 
Teen space did not operate in June, as the 2024-2025 school year ended. 

 
Teen Advisory Board (TAB) Update:  
Novi Teen Advisory Board did not meet in the month of June.  
 

 
Upcoming Programs:  

• A2 Magic: Art of Magic- August 6th, 7-8pm 
• iCube Teen Invasion: Zines, Blackout Poetry, Learn to Crochet- August 7th, 2:30-4pm 
• Back to School Bingo- August 9th, 2-4pm 
• Turtle Tales- August 10th, 1-3:30pm (2 sessions) 
• Novi Chess Club- August 21st, 7-8pm 
• August Tween Grab and Go Kit- August 22nd 
• ECHO Introduction to Music Camp- August 22rd 1-3pm 
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Teen Stop Featured Display: 
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PRESIDENT’S REPORT 
 
   Library Board Monthly Meetings 
 

Meetings will occur on the 2nd Thursday of the month 
Exceptions: March 26th (Board Elections) and April 16th (Director Conflict) 

 
2026 
 
January   2 Budget Planning Sessions at Novi Public Library:   
   Saturday, January 17h 10am-2pm and Thursday, February 5th 6pm-8pm 
 
January 8               Library Board Regular Meeting, Council Chambers 
   Library Director Mid-Year Review 
 
February 12  Library Board Regular Meeting, Council Chambers  
   2025-2026 Budget Approval 
    
March 26  Library Board Regular Meeting, Novi Public Library  
   Board Elections 
    
April 19-25  National Library Week 2026 
 
April 16      Library Board Regular Meeting, Novi Public Library (instead of April 9) 
 
May 14   Library Board Regular Meeting, Council Chambers  
 
June 11       Library Board Regular Meeting, Council Chambers 
   Library Director Annual Review 
 
July 9   Library Board Regular Meeting, Council Chambers 
 
August 13  Library Board Regular Meeting, Council Chambers 
 
September 10  Library Board Regular Meeting, Council Chambers 
 
October 8  Library Board Regular Meeting, Council Chambers 
 
November 12  Library Board Regular Meeting, Council Chambers 
   
December 10  Library Board Regular Meeting, Council Chambers 
   
 
 

Friends Board Meetings: second Wednesday of the month, 7 p.m. at Novi Public Library 
 

City of Novi Historical Commission Meetings: third Wednesday of the month, 7 p.m. at Novi Public Library 
          
         Approved: July 10, 2025 
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MLA Strategic Plan 2025-2028 (Available at: https://www.milibraries.org/about-mla) 
Hardcopy available in Board Packet 

 

https://www.milibraries.org/about-mla
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FINANCIALS – 24/25 Approved 4th Quarter as of 6/12/25 

 
 
 
 
 

2025-2026 Library Budget 271
2023-2024 2024-2025 2024-2025 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

As of February 13, 2025 Audited Approved Year End 4th Qtr. Approved Projected Projected Projected Projected Projected

Revenues 10/30/2024 2/15/2024 2/13/2025 6/12/2025 2/13/2025 2/13/2025 2/13/2025

Account Description
402.000 Tax Revenue - Current Levy 3,410,762.72 3,618,062.00 3,625,232.58 3,621,173.08 3,762,784.00 3,875,668.00 3,991,938.04 4,111,696.18 4,235,047.07 4,362,098.48

404.003 Tax Revenue - Brow nfield B1 -376.24 -436.00 -431.56 -432.00 -506.00 -587.00 -692.66 -713.44 -734.84 -756.89
404.006 Tax Revenue - Brow nfield B2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
404.007 Tax Revenue - Brow nfield B3 17 -15,263.59 -20,759.00 -16,000.68 -16,001.00 -28,232.00 -38,396.00 -47,995.00 -49,434.85 -50,917.90 -52,445.43
404.008 Tax Revenue - CIA Cap 2018 -30,637.16 -41,321.00 -35,988.88 -35,989.00 -55,783.00 -75,307.00 -94,133.75 -96,957.76 -99,866.50 -102,862.49
404.009 Tax Revenue - Brow nfield B4 21 -354.57 -404.00 -440.12 -440.00 -469.00 -544.00 -625.60 -644.37 -663.70 -683.61
404.010 Tax Revenue - Brow nfield B4X -44.00 -108.00 -44.00 -44.00 -124.00 -143.00 -164.45 -169.38 -174.47 -179.70
412.000 Tax Reveune - C/Y Del PPT -4,707.59 -8,000.00 0.00 0.00 -10,000.00 -12,000.00 -12,000.00 -12,360.00 -12,730.80 -13,112.72
414.000 Tax Revenue - Tax Tribunal Accr -1,800.00 -1,000.00 0.00 -3,112.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00
415.000 Tax Revenue - Cnty Chargebk 3,020.33 1,500.00 1,096.86 1,779.12 1,800.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
567.000 State Aid 67,337.40 50,000.00 60,000.00 69,947.04 66,000.00 66,000.00 66,000.00 66,000.00 66,000.00 66,000.00
573.000 State Grants - Local Comm 17,786.09 15,000.00 15,000.00 8,101.99 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

658.000 State penal f ines 89,070.72 80,000.00 91,226.15 91,226.15 85,000.00 85,000.00 85,000.00 85,000.00 85,000.00 85,000.00
659.000 Library book fees 9,341.82 8,000.00 8,000.00 8,400.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
665.000 Interest on Investments 118,788.12 44,000.00 100,000.00 100,000.00 100,000.00 100,000.00 50,000.00 50,000.00 50,000.00 50,000.00

669.500 Unrealized gain(loss) invest 92,415.46 10,000.00 20,172.26 32,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

674.289 Adult Programming 12,086.76 5,000.00 13,450.00 19,456.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
674.290 Library Fundraising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
674.400 Gifts and donations 2,365.78 4,500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
675.000 Miscellaneous income 8,730.22 8,500.00 2,500.00 3,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
675.006 Car Charging 11.07 100.00 50.00 80.00 100.00 100.00 100.00 100.00 100.00 100.00
675.100 Copier 3,620.99 1,000.00 8,500.00 13,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00
675.300 Meeting Room 37,477.41 27,500.00 30,000.00 40,000.00 30,000.00 30,000.00 31,500.00 31,500.00 31,500.00 31,500.00
675.404 Novi Tow nship Assessment 7,701.00 7,850.00 7,850.00 8,228.00 7,850.00 7,850.00 8,000.00 8,000.00 8,500.00 8,500.00
675.650 Library Café 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
676.100 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 3,827,332.74 3,808,984.00 3,930,672.61 3,961,373.38 4,009,420.00 4,090,641.00 4,129,926.58 4,245,016.38 4,364,058.87 4,486,157.63
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2025-2026 2023-2024 2024-2025 2024-2025 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
Expenditures Audited Approved Year End 4th Qtr. Approved Projected Projected Projected Projected Projected

Personnel Svcs.
Account Description
704.000 Permanent Salaries 1,268,177.70 1,453,000.00 1,482,405.00 1,450,000.00 1,589,000.00 1,637,000.00 1,685,800.00 1,737,000.00 1,789,000.00 1,842,000.00
704.100 Severance/Incentive Pay 0.00 0.00 0.00 0.00 12,000.00 0.00 0.00 0.00 0.00 0.00
704.200 Wages - stipend 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
704.210 Vacation Payout 3,538.40 7,500.00 7,500.00 5,157.60 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
704.250 Final Payout 0.00 0.00 0.00 6,921.72 0.00 0.00 0.00 0.00 0.00 0.00

705.000 Temporary Salaries 683,363.35 743,000.00 720,000.00 694,733.00 810,000.00 834,300.00 860,000.00 885,000.00 912,000.00 939,000.00
706.000 Overtime 38.82 500.00 1,000.00 1,000.00 500.00 500.00 500.00 500.00 500.00 500.00
715.000 Social Security 147,519.92 168,000.00 168,000.00 164,000.00 183,500.00 189,000.00 194,800.00 200,500.00 206,600.00 212,800.00
716.000 Insurance 230,346.09 225,000.00 230,000.00 252,000.00 239,560.00 249,143.00 259,109.00 269,474.00 280,253.00 291,464.00

716.200 HSA - Employer Contribution 1,138.25 3,000.00 1,100.00 2,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
716.999 Ins. Employee Reimbursement -33,477.49 -32,200.00 -34,000.00 -37,500.00 -35,934.00 -37,371.45 -38,866.35 -40,421.10 -42,037.95 -43,719.60
717.000 Workers' Comp 1,640.32 1,800.00 1,800.00 2,000.00 1,900.00 2,000.00 2,100.00 2,200.00 2,300.00 2,400.00
718.000 Pension DB Normal Cost 5,520.00 6,000.00 6,000.00 1,680.00 1,884.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00
718.010 DB Unfunded Accrued Liability 73,488.00 92,200.00 92,200.00 92,200.00 108,192.00 110,355.84 112,562.96 114,814.22 117,110.50 119,452.71
718.050 Pension - add'l DB Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
718.200 Pension - Defined Contribution 67,418.77 74,000.00 112,000.00 128,000.00 132,210.00 151,700.00 156,580.00 161,700.00 166,900.00 172,200.00

Employer Pre-tax Contribution 0.00 38,000.00 0.00 0.00
719.000 Unemployment Ins 36.84 2,000.00 1,000.00 100.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Personnel Services 2,448,748.97 2,781,800.00 2,789,005.00 2,762,292.32 3,055,312.00 3,150,927.39 3,246,885.61 3,345,067.12 3,446,925.55 3,550,397.11

Supplies and Materials

Account Description
726.400 Supplies - Cash Over/Under 36.72 0.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
727.000 Office supplies 9,181.98 16,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
728.000 Postage 4,014.04 5,500.00 2,500.00 2,500.00 3,500.00 4,000.00 4,000.00 4,500.00 4,500.00 4,500.00
734.000 Computer softw are/licensing 61,936.23 83,000.00 83,000.00 83,000.00 97,000.00 97,000.00 97,000.00 97,000.00 97,000.00 97,000.00
734.500 Computer supplies equip 23,251.80 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00
740.000 Operating supplies 27,352.10 44,800.00 38,000.00 44,800.00 38,000.00 39,100.00 40,300.00 41,500.00 42,700.00 44,000.00
740.200 Supplies desk, chairs, cabinets 4,173.51 5,000.00 5,000.00 1,500.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
741.000 Supplies-Uniforms 0.00 500.00 2,000.00 1,500.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
742.000 Library Books 219,615.55 241,000.00 241,000.00 241,000.00 241,000.00 248,000.00 255,600.00 263,300.00 271,200.00 279,300.00
742.010 Library Books - Lending 10,641.12 15,000.00 15,000.00 8,000.00 15,400.00 15,900.00 16,300.00 16,800.00 17,300.00 17,900.00
742.100 Book Fines 91.97 500.00 100.00 100.00 200.00 200.00 200.00 200.00 200.00 200.00
743.000 Library Periodicals 17,561.82 18,000.00 18,000.00 18,000.00 18,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
744.000 Audio visual materials (CD/DVD) 60,196.64 52,300.00 52,300.00 52,300.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00 52,000.00
745.200 Electronic media (Digital Books) 135,445.89 160,700.00 160,700.00 160,700.00 177,000.00 194,700.00 204,400.00 214,600.00 225,400.00 236,600.00
745.300 Electronic Resources - Online 67,776.44 80,000.00 80,000.00 80,500.00 80,000.00 80,000.00 80,000.00 80,000.00 80,000.00 80,000.00

Total Supplies & Materials 641,275.81 774,300.00 759,700.00 756,000.00 790,200.00 814,000.00 832,900.00 853,000.00 873,400.00 894,600.00
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2025-2026 Library Budget 271 2023-2024 2024-2025 2024-2025 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
Audited Approved Year End 4th Qtr. Approved Projected Projected Projected Projected Projected

Services & Charges

Account Description

802.000 Data Processing - OnBase 828.90 1,300.00 1,600.00 900.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00
802.100 Bank Service Charges 3,666.52 6,000.00 2,500.00 2,500.00 3,000.00 3,000.00 3,500.00 3,500.00 4,000.00 4,000.00
803.000 Independent Audit 800.00 800.00 622.00 622.00 800.00 800.00 800.00 800.00 800.00 800.00
804.000 Medical Service 1,624.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 19,931.70 9,000.00 4,500.00 4,500.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
808.100 Rubbish Monthly 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
809.000 Memberships & Dues 6,677.50 8,000.00 8,000.00 8,000.00 8,500.00 8,500.00 8,500.00 9,000.00 9,000.00 9,500.00
816.000 Professional services 12,103.50 23,000.00 23,000.00 18,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
817.000 Custodial Services 83,332.60 92,000.00 100,000.00 96,500.00 100,000.00 100,000.00 103,000.00 103,000.00 103,000.00 106,000.00
818.000 TLN Central Services 3,495.00 3,500.00 3,495.00 3,495.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
820.000 Property & Liability Insurance 16,480.00 17,000.00 15,874.00 15,874.00 16,350.00 16,850.00 17,400.00 17,900.00 18,400.00 19,000.00
820.001 Ins deduct/Uninsured claims 0.00 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
851.000 Telephone 40,560.37 43,000.00 45,000.00 46,300.00 54,100.00 55,700.00 57,300.00 59,000.00 60,800.00 62,700.00
855.000 TLN Automation Services 71,993.10 76,000.00 76,000.00 76,000.00 81,000.00 87,000.00 93,000.00 99,000.00 106,000.00 114,000.00
861.000 Gasoline and oil 334.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
862.000 Mileage 1,300.01 800.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00
882.200 Employee Assistance Program 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
880.000 Community Promotion 23,899.12 25,000.00 25,000.00 25,000.00 25,000.00 25,750.00 26,500.00 27,300.00 28,100.00 29,000.00
880.268 Library Programming 36,897.47 38,000.00 38,000.00 38,000.00 44,600.00 44,600.00 44,600.00 48,000.00 48,000.00 48,000.00
880.271 Adult Programming 7,467.05 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
900.000 Print, Graphic Design, Publish 25,459.42 32,000.00 25,000.00 25,000.00 26,000.00 26,700.00 27,500.00 28,400.00 29,200.00 30,000.00
921.000 Heat 12,267.57 15,300.00 15,300.00 15,300.00 15,700.00 16,200.00 16,700.00 17,200.00 17,700.00 18,300.00
922.000 Electricity 102,779.81 115,500.00 115,500.00 106,000.00 118,900.00 122,000.00 126,000.00 130,000.00 133,800.00 137,800.00
923.000 Water and Sew er 8,065.10 8,200.00 8,500.00 8,500.00 8,700.00 9,000.00 9,300.00 9,500.00 9,800.00 10,100.00
934.000 Building Maintainence 101,144.38 121,400.00 136,500.00 136,500.00 125,000.00 128,700.00 132,600.00 136,600.00 140,600.00 144,900.00
935.000 Vehicle Maintenance 169.02 200.00 200.00 500.00 500.00 500.00 1,000.00 1,000.00 1,500.00 1,500.00
936.300 Grounds Maint. 51,938.72 48,000.00 48,000.00 43,000.00 53,000.00 54,500.00 56,100.00 57,800.00 59,500.00 61,300.00
942.000 Office Equipment Lease 11,350.94 12,200.00 12,200.00 12,200.00 12,200.00 12,200.00 13,400.00 13,400.00 13,400.00 13,400.00
942.002 Copier Property Tax 0.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
942.100 Records storage 315.36 450.00 450.00 350.00 500.00 550.00 550.00 550.00 550.00 550.00
956.000 Conferences & Workshops 25,185.11 20,000.00 20,000.00 20,000.00 26,700.00 22,000.00 26,700.00 20,000.00 26,700.00 20,000.00
957.000 Tuition and Other Reimbusements 0 0 0 0 7000 7000 7000 7000 7000 7000

Total Services & Charges 670,066.27 739,450.00 750,741.00 718,541.00 784,150.00 798,150.00 828,050.00 845,550.00 874,450.00 894,450.00
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2025-2026 Library Budget 271 2023-2024 2024-2025 2024-2025 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
Audited Approved Year End 4th Qtr. Approved Projected Projected Projected Projected Projected

Account Description
962.000 Building Contingency
989.000 Grounds Improvement
976.000 Building Improvements/Entrance 0.00
976.100 Parking lot improvements 0.00
983.000 Vehicles - Van
986.000 Internal Tech - AST 0.00
986.000 Technology 34,074.28 37,000.00 37,000.00 37,000.00 0.00 0.00 0.00 0.00 0.00 0.00
989.001 Furniture 0.00

Total Capital Outlay 34,074.28 37,000.00 37,000.00 37,000.00 0.00 0.00 0.00 0.00 0.00 0.00

995.272 Transfer out expense to 272 35,238.00

Total Expenditures 3,829,403.33 4,332,550.00 4,336,446.00 4,273,833.32 4,629,662.00 4,763,077.39 4,907,835.61 5,043,617.12 5,194,775.55 5,339,447.11

Total Revenues 3,827,332.74 3,808,984.00 3,930,672.61 3,961,373.38 4,009,420.00 4,090,641.00 4,129,926.58 4,245,016.38 4,364,058.87 4,486,157.63

Net Revenue -2,070.59 -523,566.00 -405,773.39 -312,459.94 -620,242.00 -672,436.39 -777,909.03 -798,600.74 -830,716.68 -853,289.48

Current Fund Balance 2,596,669.43 2,073,103.43 2,190,896.04 2,284,209.49 1,571,654.04 898,217.65 120,308.62 -678,292.12

24/25: Capital 271-986.000:   $37,000 for computer replacement/2 additional security cameras.

25/26:  Capital 271-986.000:  $61,500 for computer replacement, Cisco switches and Local History cameras - 2/4/25  recommended mov e to 272 Account 

Capital Outlay
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 Revnues & Expenditures
2025-2026 as of 2/13/2025

 2023-2024        
Audited    

 2024-2025 
Approved 

 2024-2025       
Year End 

 2024-2025          
4th Quarter       

 2025-2026 
Approved 

 2026-2027 
Projected 

 2027-2028 
Projected 

 2028-2029 
Projected 

 2029-2030 
Projected 

6/30/2024 2/15/2024 2/13/2025 6/12/2025 2/13/2025 2/13/2025
Revenues
Interest Income
665.000 Interest on Investments 52,873.99$         27,000.00$             27,000.00$            39,753.18$            27,000.00$        27,000.00$              27,000.00$            27,000.00$        27,000.00$           
669.500 Unrealized gain (loss) Investments 37,885.77           (4,500.00)               12,547.91              17,694.62              (4,500.00)           (4,500.00)                 (4,500.00)              (4,500.00)           (4,500.00)             
TOTAL 90,759.76$         22,500.00$             39,547.91$            57,447.80$            22,500.00$        22,500.00$              22,500.00$            22,500.00$        22,500.00$           

699.271 Transfer from Library Fund 35,238.00           -                         

Donations
674.036 Diversity, Equity & Inclusion 500.00 500.00 0.00 0.00 500.00 500.00 500.00 500.00 500.00
674.046 Makerspace (iCube) Rev 8,216.55             1,000.00                 3,610.00                4,822.00                1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
674.229 Raising a Reader Sponsors 29.66                  1,000.00                 -                        -                        1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
674.230 Collections/Materials Rev 12,070.61           1,000.00                 5,018.00                5,638.00                1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
674.231 Buildings/Ground/Furniture Rev 625.00                1,000.00                 4,068.00                4,068.72                1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
674.232 Programming Revenue 4,098.70             3,000.00                 13,589.00              14,597.75              2,000.00            2,000.00                  2,000.00                2,000.00            2,000.00               
674.233 Technology Library Rev 50.00                  1,000.00                 -                        -                        500.00               500.00                     500.00                   500.00               500.00                  
674.234 Undesignated Misc. Donations 100.00                1,000.00                 -                        -                        500.00               500.00                     500.00                   500.00               500.00                  
674.235 Marketing Sponsorships 5,000.00             -                         6,200.00                7,700.00                5,000.00            5,000.00                  5,000.00                5,000.00            5,000.00               
TOTAL $30,691 $9,500 $32,485 $36,826 $12,500 $12,500 $12,500 $12,500 $12,500

TOTAL Revenues 156,688.28$       32,000.00$             72,032.91$            94,274.27$            35,000.00$        35,000.00$              35,000.00$            35,000.00$        35,000.00$           

Expenditures
Supplies
742.036 Diversity, Equity & Inclusion 0.00 500.00 100.00 500.00 500.00 500.00 500.00 500.00 500.00
742.046 Makerspace (iCube) 9,856.18 0.00 3,610.00 1,000.00 0.00 0.00 0.00 0.00 0.00
742.229 Raising a Reader 1,362.10             1,000.00                 1,000.00                1,000.00                1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
742.230 Collections/Materials 10,904.06           1,000.00                 5,018.00                5,638.00                1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
742.231 Buildings/Ground/Furniture 66,001.70           -                         1,000.00                25,000.00          25,000.00                25,000.00              25,000.00          25,000.00             
742.232 Programming Expenditures 8,612.26             3,000.00                 13,589.00              13,589.00              1,000.00            1,000.00                  1,000.00                1,000.00            1,000.00               
742.233 Technology -                      0.00 0.00 0.00 61,500.00          32,000.00                67,400.00              57,800.00          54,600.00             
742.234 Undesignated Misc. 246.00                500.00                    500.00                   200.00                   500.00               500.00                     500.00                   500.00               500.00                  
742.236 Staff Recognition 3,296.10             2,500.00                 2,500.00                1,600.00                2,500.00            2,500.00                  2,500.00                2,500.00            2,500.00               
TOTAL $100,278 $8,500 $26,317 $24,527 $93,000 $63,500 $98,900 $89,300 $86,100

Capital Outlay
976.000 Bldg. Improvements/Furniture -                      63,900.00               82,200.00              82,200.00              111,500.00        -                           -                        -                     -                       
976.044 Auto Lending Library (Friends) -                      -                         -                        -                     -                           -                        -                     -                       
976.046 Makerspace (iCube) (500.00)               -                         -                        -                     -                           -                        -                     -                       
976.140 Automated Return System (AST) -                      115,800.00             28,950.00              29,647.80              129,000.00        
976.141 Main Entrance /Parking Lot 25,145.00           30,000.00               10,000.00              12,000.00              23,000.00          -                           -                        -                     -                       
976.143 WiFI Upgrade; Firewall 17,562.89           -                         15,000.00              13,235.89              -                     -                           -                        -                     -                       
976.144 Server & Camera Upgrade 68,838.00           -                         -                        -                        -                     -                           -                        -                     -                       

-                        -                     -                           -                        -                     -                       
Unknown Capital Improvements  37,300.00               37,300.00              -                        37,300.00          37,300.00                37,300.00              37,300.00          37,300.00             

TOTAL 111,045.89$       247,000.00$           173,450.00$          137,083.69$          300,800.00$      37,300.00$              37,300.00$            37,300.00$        37,300.00$           

TOTAL Expenditures $211,324 $255,500 $199,767 $161,611 $393,800 $100,800 136,200.00$          126,600.00$      123,400.00$         

Beginning Fund Balance Yr. End 1,698,587.10$    1,643,951.09$        1,643,951.09$       1,643,951.09$       1,516,217.00$   1,157,417.00$         1,091,617.00$       990,417.00$      898,817.00$         
Revenues 156,688.28         32,000.00               72,032.91              94,274.27              35,000.00          35,000.00                35,000.00              35,000.00          35,000.00             
Expenditures (211,324.29)        (255,500.00)           (199,767.00)          (161,610.69)          ($393,800) (100,800.00)             (136,200.00)          (126,600.00)       (123,400.00)         
NET Revenues vs. Expenditures (54,636.01)          (223,500.00)           (127,734.09)          (67,336.42)            (358,800.00)       (65,800.00)               (101,200.00)          (91,600.00)         (88,400.00)           
Beginning Fund Balance
Ending Fund Balance Expected 1,643,951.09$    1,420,451.09$        1,516,217.00$       1,576,614.67$       1,157,417.00$   1,091,617.00$         990,417.00$          898,817.00$      810,417.00$         

Notes:  
24/25:  Furniture upgrades: $22,800 (2nd floor), Teen Stop Area Phase 1 & 2: $39,600 (furniture, shelving), 2nd Flr. Furniture move $1,500;  
Main Entrance/Parking:  Parking Lot Lights  $10,000 ($12,071)
Update: $28,950 for deposit for Automated Return System; Furniture Replaement $10,200;2nd flr. Electrical - Teen Area Project, Info Desk Doors $8,100 
25/26: Building Improvements/Furniture: Parking lot seal/crack $23,000 (Aug/Sept. 25/26); Architect for design needs for main entry and youth area renovations $30,000;
Staff chairs replacement (15 yrs.) $36,000; 2 Single Use Study Booths $15,500; 2 Staff Office Re-designs $30,000.
Automated Return System (AST): 5% increase in Automated Return System ($115,800 - 121,500); Retrofit of book return opening $7500; Parking lot seal/crack $23,000 (Aug/Sept. 25/26); 
26/27: Youth Area/Main Lobby Renovation (Potential Legacy Donation for Youth Area); Plan for additional building costs based on the Reserve Study that will be done in June 2025. 

      272 - Library Contributed Funds 
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Financial Report for May 2025 (Updated on June 18, 2025) 
(Provided by Bindhya Suriyanarayanan, Bookkeeper) 
 
Amended Budget for Fund 271 Fiscal Year 2024-2025  
 
 CITY (Rev & Exp Report) NPL (4th Quarter) 
TOTAL REVENUES $ 3,930,672 $ 3,961,373.38 
TOTAL EXPENDITURES $ 4,336,446 $ 4,273,833.32 
NET OF REVENUES & EXPENDITURES ($ 405,774) ($312,459.94) 

 
 
  
Amended budget for Fund 272 Fiscal Year 2024-2025  
  
 CITY (Rev & Exp Report) NPL (4th Quarter) 
TOTAL REVENUES $ 32,000 $ 94,274.27 
TOTAL EXPENDITURES $ 255,500 ($161,610.69) 
NET OF REVENUES & EXPENDITURES                        ($223,500) ($67,336.42) 

 
 
 
Revenue & Expenditure Report for Fund 271  
 
 YTD Apr 30,2025  YTD May 31,2025 Difference * 
TOTAL REVENUES $ 3,949,708 $ 3,960,835 $ 11,127 
TOTAL EXPENDITURES $ 3,288,889 $ 3,718,218 $ 429,329 
NET OF REVENUES & EXPENDITURES $ 660,819 $ 242,617  

 
 
Revenue & Expenditure Report for Fund 272  
 
 YTD Apr 30,2025 YTD May 31,2025 Difference* 
TOTAL REVENUES $ 93,931 $ 94,274 $ 343 
TOTAL EXPENDITURES $ 101,369 $ 121,457 $ 20,088 
NET OF REVENUES & EXPENDITURES ($ 7,438) ($ 27,183)  

 
Balance Sheet Report as of May 31, 2025  
  
The ending fund balance for Fund 271 is $ 2,839,286.41(Balance 
Sheet)
  
 
The ending fund balance for Fund 272 is $ 1,616,768.72 (Balance Sheet) 
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Financial Report for June 2025 
(Provided by Bindhya Suriyanarayanan, Bookkeeper) 
 
 
Amended Budget for Fund 271 Fiscal Year 2024-2025  
 
TOTAL REVENUES $ 3,961,373 
TOTAL EXPENDITURES $ 4,273,834 
NET OF REVENUES & EXPENDITURES ($ 312,461) 

 
 
  
Amended budget for Fund 272 Fiscal Year 2024-2025  
  
TOTAL REVENUES $ 94,275 
TOTAL EXPENDITURES $ 161,611 
NET OF REVENUES & EXPENDITURES                        ($67,336) 

 
 
 
Revenue & Expenditure Report for Fund 271  
 
 YTD May 31,2025  YTD June 30,2025 Difference * 
TOTAL REVENUES $ 3,960,835 $ 4,013,440 $ 52,605 
TOTAL EXPENDITURES $ 3,718,218 $ 4,009,806 $ 291,588 
NET OF REVENUES & EXPENDITURES $ 242,617 $ 3,634  

 
 
Revenue & Expenditure Report for Fund 272  
 
 YTD May 31,2025 YTD June 30,2025 Difference* 
TOTAL REVENUES $ 94,274 $ 145,964 $ 51,690 
TOTAL EXPENDITURES $ 121,457 $ 155,260 $ 33,803 
NET OF REVENUES & EXPENDITURES ($ 27,183) ($ 9,296)  

 
 
 
 
Balance Sheet Report as of June 30, 2025  
  
The ending fund balance for Fund 271 is $ 2,600,303.27 (Balance 
Sheet)
  
 
The ending fund balance for Fund 272 is $ 1,634,654.56 (Balance Sheet) 
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Revenues and Expenditures (Provided by Bindhya Suriyanarayanan, Bookkeeper)  

 

07/02/2025                                REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI                                          
                                                     PERIOD ENDING 06/30/2025
                                                     
                                                  % Fiscal Year Completed: 100.00                                                  

END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 APRIL 2025 MAY 2025 JUNE 2025 06/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED

Fund 271 - LIBRARY FUND

Revenues
Dept 000.00 - TREASURY
Property tax revenue
271-000.00-402.000 Property Tax Revenue - Current Lev 3,410,762.72 3,618,062.00 3,621,173.00 0.00 0.00 (548.67) 3,620,624.41 548.59 99.98
271-000.00-404.003 Property Tax Revenue - Brow nfield C  (376.24) (436.00) (432.00) 0.00 0.00 0.00 0.00 (432.00) 0.00
271-000.00-404.007 Property Tax Revenue-Brow nfld Cap  (15,263.59) (20,759.00) (16,001.00) 0.00 0.00 0.00 (16,000.68) (0.32) 100.00
271-000.00-404.008 Property Tax Revenue - CIA Cap C1 (30,637.16) (41,321.00) (35,989.00) 0.00 0.00 89.90 (35,898.98) (90.02) 99.75
271-000.00-404.009 Property Tax Revenue-Brow nfld Cap  (354.57) (404.00) (440.00) 0.00 0.00 0.00 (440.12) 0.12 100.03
271-000.00-404.010 Property Tax Revenue-Brow nfld Cap  (44.00) (108.00) (44.00) 0.00 0.00 0.00 (44.00) 0.00 100.00
271-000.00-412.000 Property Tax Revenue - C/Y Del PPT (4,707.59) (8,000.00) 0.00 0.00 0.00 (7,986.56) (7,986.56) 7,986.56 100.00
271-000.00-414.000 Property Tax Revenue - Tax Tribuna  (1,800.00) (1,000.00) (3,112.00) 0.00 0.00 0.00 0.00 (3,112.00) 0.00
271-000.00-415.000 Property Tax Revenue - County Char 3,020.33 1,500.00 1,779.00 218.54 180.44 21.84 1,981.40 (202.40) 111.38
Property tax revenue 3,360,599.90 3,547,534.00 3,566,934.00 218.54 180.44 (8,423.49) 3,562,235.47 4,698.53 99.87

State sources
271-000.00-567.000 State aid 67,337.40 50,000.00 69,947.00 0.00 0.00 0.00 69,947.04 (0.04) 100.00
271-000.00-573.000 State Grants - Local Comm Stabilizat 17,786.09 15,000.00 8,102.00 0.00 0.00 17,639.21 25,741.20 (17,639.20) 317.71
State sources 85,123.49 65,000.00 78,049.00 0.00 0.00 17,639.21 95,688.24 (17,639.24) 122.60

Fines and forfeitures
271-000.00-658.000 State penal f ines 89,070.72 80,000.00 91,226.00 0.00 0.00 0.00 91,226.15 (0.15) 100.00
271-000.00-659.000 Library book fees 9,341.82 8,000.00 8,400.00 547.42 1,440.99 423.84 8,803.70 (403.70) 104.81
Fines and forfeitures 98,412.54 88,000.00 99,626.00 547.42 1,440.99 423.84 100,029.85 (403.85) 100.41

Interest income
271-000.00-665.000 Interest in investments 118,788.12 44,000.00 100,000.00 10,029.93 10,776.84 0.00 128,974.68 (28,974.68) 128.97
271-000.00-669.500 Gain (loss) on investments 92,415.46 10,000.00 32,000.00 6,744.35 (3,730.17) 0.00 37,844.45 (5,844.45) 118.26
Interest income 211,203.58 54,000.00 132,000.00 16,774.28 7,046.67 0.00 166,819.13 (34,819.13) 126.38

Donations
271-000.00-674.289 Adult programs 12,086.76 5,000.00 19,456.00 0.00 5,782.47 (4.32) 19,451.99 4.01 99.98
271-000.00-674.400 Gifts and donations 2,365.78 4,500.00 500.00 30.23 46.11 254.26 733.26 (233.26) 146.65
Donations 14,452.54 9,500.00 19,956.00 30.23 5,828.58 249.94 20,185.25 (229.25) 101.15
Other revenue
271-000.00-675.000 Miscellaneous income 8,730.22 8,500.00 3,000.00 222.45 57.10 268.71 3,154.09 (154.09) 105.14
271-000.00-675.006 Car Charging Revenue 11.07 100.00 80.00 63.14 0.00 0.00 77.94 2.06 97.43
271-000.00-675.100 Copier 3,620.99 1,000.00 13,500.00 1,514.95 1,579.90 943.60 14,062.26 (562.26) 104.16
271-000.00-675.300 Meeting room 37,477.41 27,500.00 40,000.00 4,296.16 2,220.04 3,793.80 42,959.71 (2,959.71) 107.40
271-000.00-675.404 Novi Tow nship Assessment 7,701.00 7,850.00 8,228.00 0.00 0.00 0.00 8,228.00 0.00 100.00
Other revenue 57,540.69 44,950.00 64,808.00 6,096.70 3,857.04 5,006.11 68,482.00 (3,674.00) 105.67

Total Dept 000.00 - TREASURY 3,827,332.74 3,808,984.00 3,961,373.00 23,667.17 18,353.72 14,895.61 4,013,439.94 (52,066.94) 101.31

TOTAL REVENUES 3,827,332.74 3,808,984.00 3,961,373.00 23,667.17 18,353.72 14,895.61 4,013,439.94 (52,066.94) 101.31
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 APRIL 2025 MAY 2025 JUNE 2025 06/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Expenditures
Dept 000.00 - TREASURY
Personnel services
271-000.00-704.000 Permanent salaries 1,268,177.70 1,453,000.00 1,450,000.00 107,813.22 162,921.09 108,604.76 1,387,070.01 62,929.99 95.66
271-000.00-704.210 Vacation Payout 3,538.40 7,500.00 5,158.00 0.00 0.00 0.00 5,157.60 0.40 99.99
271-000.00-704.250 Final Payout 0.00 0.00 6,922.00 0.00 0.00 0.00 6,921.72 0.28 100.00
271-000.00-705.000 Temporary salaries 683,363.35 743,000.00 694,733.00 53,305.20 76,630.63 50,018.21 664,751.72 29,981.28 95.68
271-000.00-706.000 Overtime 38.82 500.00 1,000.00 0.00 313.07 0.00 892.07 107.93 89.21
271-000.00-715.000 Social security 147,519.92 168,000.00 164,000.00 12,144.15 18,147.27 11,949.66 155,505.90 8,494.10 94.82
271-000.00-716.000 Insurance 230,346.09 225,000.00 252,000.00 21,341.77 21,341.77 20,677.19 264,930.63 (12,930.63) 105.13
271-000.00-716.200 HSA - employer contribution 1,138.25 3,000.00 2,000.00 0.00 0.00 0.00 1,746.44 253.56 87.32
271-000.00-716.999 Insurance - Employee Reimbursemen (33,477.49) (32,200.00) (37,500.00) (3,101.97) (3,108.08) (3,108.08) (37,382.96) (117.04) 99.69
271-000.00-717.000 Workers compensation 1,640.32 1,800.00 2,000.00 183.02 326.04 164.68 2,033.10 (33.10) 101.66
271-000.00-718.000 Pension - DB Normal Cost 5,520.00 6,000.00 1,680.00 140.00 140.00 140.00 1,680.00 0.00 100.00
271-000.00-718.010 Pension - DB Unfunded Accrued Lia 73,488.00 92,200.00 92,200.00 7,683.00 7,683.00 7,683.00 92,196.00 4.00 100.00
271-000.00-718.200 Pension - defined contribution 67,418.77 112,000.00 128,000.00 9,386.64 14,218.95 9,457.88 122,596.64 5,403.36 95.78
271-000.00-719.000 Unemployment insurance 36.84 2,000.00 100.00 0.00 0.00 0.00 96.03 3.97 96.03
Personnel services 2,448,748.97 2,781,800.00 2,762,293.00 208,895.03 298,613.74 205,587.30 2,668,194.90 94,098.10 96.59

Supplies
271-000.00-726.400 Supplies - Cash over/short 36.72 0.00 100.00 (3.71) 0.00 (6.88) (8.38) 108.38 (8.38)
271-000.00-727.000 Office supplies 9,181.98 16,000.00 10,000.00 1,306.67 298.22 1,385.88 7,804.48 2,195.52 78.04
271-000.00-728.000 Postage 4,014.04 5,500.00 2,500.00 220.99 144.39 0.00 1,935.09 564.91 77.40
271-000.00-734.000 Computer supplies, softw are & licens 61,936.23 83,000.00 83,000.00 1,425.30 8,370.59 700.00 41,338.19 41,661.81 49.81
271-000.00-734.500 Computer supplies/equipment 23,251.80 52,000.00 52,000.00 4,833.27 7,950.09 1,299.05 43,911.70 8,088.30 84.45
271-000.00-740.000 Operating supplies 27,352.10 44,800.00 44,800.00 2,868.21 2,647.06 610.40 40,999.66 3,800.34 91.52
271-000.00-740.200 Supplies - Desk chairs and f ile cabine 4,173.51 5,000.00 1,500.00 766.00 0.00 70.00 836.00 664.00 55.73
271-000.00-741.000 Supplies - Uniforms 0.00 500.00 1,500.00 204.47 0.00 0.00 1,176.64 323.36 78.44
271-000.00-742.000 Library books 219,615.55 241,000.00 241,000.00 26,361.00 20,349.31 14,750.69 231,872.31 9,127.69 96.21
271-000.00-742.010 Library Books - Lending 10,641.12 15,000.00 8,000.00 1,598.25 285.38 0.00 7,815.27 184.73 97.69
271-000.00-742.100 Library Books - Fines 91.97 500.00 100.00 0.00 60.00 0.00 118.98 (18.98) 118.98
271-000.00-743.000 Library periodicals 17,561.82 18,000.00 18,000.00 0.00 0.00 0.00 16,749.33 1,250.67 93.05
271-000.00-744.000 Audio visual materials 60,196.64 52,300.00 52,300.00 6,365.46 4,493.49 6,618.61 50,384.35 1,915.65 96.34
271-000.00-745.200 Electronic media 135,445.89 160,700.00 160,700.00 20,796.76 3,855.83 2,023.77 160,490.09 209.91 99.87
271-000.00-745.300 Electronic resources (CD rom materia 67,776.44 80,000.00 80,500.00 0.00 0.00 0.00 80,376.53 123.47 99.85
Supplies 641,275.81 774,300.00 756,000.00 66,742.67 48,454.36 27,451.52 685,800.24 70,199.76 90.71
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 APRIL 2025 MAY 2025 JUNE 2025 06/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Other services and charges
271-000.00-802.000 Data processing 828.90 1,300.00 900.00 0.00 0.00 0.00 891.07 8.93 99.01
271-000.00-802.100 Bank Service Charges 3,666.52 6,000.00 2,500.00 145.71 468.68 157.83 2,096.70 403.30 83.87
271-000.00-803.000 Independent audit 800.00 800.00 622.00 0.00 0.00 0.00 622.00 0.00 100.00
271-000.00-804.000 Medical service 1,624.00 1,500.00 1,500.00 0.00 0.00 0.00 1,160.00 340.00 77.33
271-000.00-806.000 Legal fees 19,931.70 9,000.00 4,500.00 0.00 0.00 0.00 3,955.00 545.00 87.89
271-000.00-809.000 Memberships and dues 6,677.50 8,000.00 8,000.00 180.00 0.00 0.00 6,211.26 1,788.74 77.64
271-000.00-816.000 Professional services 12,103.50 23,000.00 18,000.00 450.00 6,400.00 0.00 15,888.11 2,111.89 88.27
271-000.00-817.000 Custodial services 83,332.60 92,000.00 96,500.00 8,120.00 7,560.00 0.00 87,605.00 8,895.00 90.78
271-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,495.00 0.00 0.00 0.00 3,495.00 0.00 100.00
271-000.00-820.000 Property & liability insurance 16,480.00 17,000.00 15,874.00 0.00 0.00 0.00 15,874.00 0.00 100.00
271-000.00-820.001 Insurance deductibles/Uninsured clai 0.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-851.000 Telephone 40,560.37 43,000.00 46,300.00 2,500.78 4,866.94 1,707.18 40,288.10 6,011.90 87.02
271-000.00-855.000 TLN Automation Services 71,993.10 76,000.00 76,000.00 16,536.11 0.00 0.00 69,138.94 6,861.06 90.97
271-000.00-861.000 Gasoline and oil 334.00 500.00 500.00 0.00 25.92 0.00 281.36 218.64 56.27
271-000.00-862.000 Mileage 1,300.01 800.00 1,700.00 152.11 82.08 0.00 1,445.75 254.25 85.04
271-000.00-880.000 Community promotion 23,899.12 25,000.00 25,000.00 1,817.05 945.00 590.59 17,586.66 7,413.34 70.35
271-000.00-880.268 Library programming 36,897.47 38,000.00 38,000.00 635.66 531.48 1,421.91 23,095.47 14,904.53 60.78
271-000.00-880.271 Adult programs 7,467.05 10,000.00 10,000.00 0.00 0.00 0.00 9,424.83 575.17 94.25
271-000.00-882.200 Employee assistance program 0.00 0.00 1,000.00 506.94 0.00 0.00 506.94 493.06 50.69
271-000.00-900.000 Printing, graphic design and publishin 25,459.42 32,000.00 25,000.00 628.60 3,440.01 803.48 9,646.18 15,353.82 38.58
271-000.00-921.000 Heat 12,267.57 15,300.00 15,300.00 1,608.43 1,185.10 642.40 13,139.86 2,160.14 85.88
271-000.00-922.000 Electricity 102,779.81 115,500.00 106,000.00 8,198.40 7,698.50 0.00 89,776.87 16,223.13 84.70
271-000.00-923.000 Water and sew er 8,065.10 8,200.00 8,500.00 0.00 0.00 0.00 6,307.02 2,192.98 74.20
271-000.00-934.000 Building maintenance 101,144.38 121,400.00 136,500.00 12,202.61 5,027.60 4,725.27 138,210.96 (1,710.96) 101.25
271-000.00-935.000 Vehicle maintenance 169.02 200.00 500.00 0.00 0.00 0.00 426.22 73.78 85.24
271-000.00-936.300 Grounds maintenance 51,938.72 48,000.00 43,000.00 3,082.95 5,261.08 1,124.00 39,141.85 3,858.15 91.03
271-000.00-942.000 Office equipment lease 11,350.94 13,000.00 13,000.00 1,010.00 1,010.00 1,010.00 12,120.00 880.00 93.23
271-000.00-942.100 Records storage 315.36 450.00 350.00 28.06 28.06 28.06 328.08 21.92 93.74
271-000.00-956.000 Conferences and w orkshops 25,185.11 20,000.00 20,000.00 1,167.37 744.48 115.54 17,872.29 2,127.71 89.36
Other services and charges 670,066.27 739,450.00 718,541.00 58,970.78 45,274.93 12,326.26 626,535.52 92,005.48 87.20
Capital outlay
271-000.00-986.000 Technology - Capital Outlay 34,074.28 37,000.00 37,000.00 8,792.00 0.00 0.00 29,275.44 7,724.56 79.12
Capital outlay 34,074.28 37,000.00 37,000.00 8,792.00 0.00 0.00 29,275.44 7,724.56 79.12

Transfers out
271-000.00-995.272 Transfer to Library Contribution Fund 35,238.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfers out 35,238.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 000.00 - TREASURY 3,829,403.33 4,332,550.00 4,273,834.00 343,400.48 392,343.03 245,365.08 4,009,806.10 264,027.90 93.82

TOTAL EXPENDITURES 3,829,403.33 4,332,550.00 4,273,834.00 343,400.48 392,343.03 245,365.08 4,009,806.10 264,027.90 93.82

Fund 271 - LIBRARY FUND:
TOTAL REVENUES 3,827,332.74 3,808,984.00 3,961,373.00 23,667.17 18,353.72 14,895.61 4,013,439.94 (52,066.94) 101.31
TOTAL EXPENDITURES 3,829,403.33 4,332,550.00 4,273,834.00 343,400.48 392,343.03 245,365.08 4,009,806.10 264,027.90 93.82
NET OF REVENUES & EXPENDITURES (2,070.59) (523,566.00) (312,461.00) (319,733.31) (373,989.31) (230,469.47) 3,633.84 (316,094.84) 1.16
BEG. FUND BALANCE 2,598,740.02 2,596,669.43 2,596,669.43 2,596,669.43
END FUND BALANCE 2,596,669.43 2,073,103.43 2,284,208.43 2,600,303.27
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 APRIL 2025 MAY 2025 JUNE 2025 06/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Fund 272 - LIBRARY CONTRIBUTION FUND
Revenues
Dept 000.00 - TREASURY
Interest income
272-000.00-665.000 Interest in investments 52,873.99 27,000.00 39,753.00 4,602.81 4,945.58 0.00 54,067.60 (14,314.60) 136.01
272-000.00-669.500 Gain (loss) on investments 37,885.77 (4,500.00) 17,695.00 3,095.03 (1,711.80) 0.00 20,422.14 (2,727.14) 115.41
Interest income 90,759.76 22,500.00 57,448.00 7,697.84 3,233.78 0.00 74,489.74 (17,041.74) 129.66

Donations
272-000.00-674.036 Diversity, Equity, & Inclusion 500.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-674.046 Makerspace Renovation Revenue 8,216.55 1,000.00 4,822.00 331.65 243.40 353.45 5,175.55 (353.55) 107.33
272-000.00-674.229 Raising a Reader in Novi Sponsors 29.66 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-674.230 Collections/Materials Revenue 12,070.61 1,000.00 5,638.00 0.00 50.00 0.00 5,638.00 0.00 100.00
272-000.00-674.231 Buildings/Ground/Furniture Revenue 625.00 1,000.00 4,069.00 0.00 0.00 0.00 4,068.72 0.28 99.99
272-000.00-674.232 Programming Revenue 4,098.70 3,000.00 14,598.00 0.00 50.00 0.00 14,597.75 0.25 100.00
272-000.00-674.233 Technology Library Revenue 50.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-674.234 Undesignated Misc Donations 100.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-674.235 Marketing Sponsorships 5,000.00 0.00 7,700.00 1,000.00 0.00 0.00 7,700.00 0.00 100.00
272-000.00-674.277 Youth Area Reno-M Marten Rev 0.00 0.00 0.00 0.00 0.00 34,294.00 34,294.00 (34,294.00) 100.00
Donations 30,690.52 9,500.00 36,827.00 1,331.65 343.40 34,647.45 71,474.02 (34,647.02) 194.08

Transfers in
272-000.00-699.271 Transfer From Library Fund 35,238.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfers in 35,238.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 000.00 - TREASURY 156,688.28 32,000.00 94,275.00 9,029.49 3,577.18 34,647.45 145,963.76 (51,688.76) 154.83
TOTAL REVENUES 156,688.28 32,000.00 94,275.00 9,029.49 3,577.18 34,647.45 145,963.76 (51,688.76) 154.83

Expenditures
Dept 000.00 - TREASURY
Supplies
272-000.00-742.036 Diversity, Equity, & Inclusion 0.00 500.00 500.00 0.00 0.00 119.97 454.57 45.43 90.91
272-000.00-742.046 Makerspace iCube 9,856.18 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 100.00
272-000.00-742.229 Raising a Reader Expense 1,362.10 1,000.00 1,000.00 84.62 0.00 245.72 1,211.86 (211.86) 121.19
272-000.00-742.230 Collections/Materials Expense 10,904.06 1,000.00 5,638.00 388.01 709.58 0.00 5,975.24 (337.24) 105.98
272-000.00-742.231 Buildings/Ground/ Furniture Expense 66,001.70 0.00 1,000.00 0.00 0.00 0.00 715.70 284.30 71.57
272-000.00-742.232 Programming Expense 8,612.26 3,000.00 13,589.00 178.08 2,171.42 (485.06) 10,264.06 3,324.94 75.53
272-000.00-742.234 Undesignated Misc 246.00 500.00 200.00 0.00 0.00 0.00 108.54 91.46 54.27
272-000.00-742.236 Staff Recognition 3,296.10 2,500.00 1,600.00 36.78 120.82 (88.64) 1,493.96 106.04 93.37
Supplies 100,278.40 8,500.00 24,527.00 687.49 3,001.82 (208.01) 21,223.93 3,303.07 86.53

Capital outlay
272-000.00-976.000 Building improvements 0.00 101,200.00 82,200.00 5,875.00 0.00 0.00 79,452.67 2,747.33 96.66
272-000.00-976.046 Makerspace Renovation (500.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-976.140 Automated Return System 0.00 115,800.00 29,648.00 0.00 29,647.80 0.00 29,647.80 0.20 100.00
272-000.00-976.141 Main Entrance Design 25,145.00 30,000.00 12,000.00 0.00 1,700.00 0.00 11,700.00 300.00 97.50
272-000.00-976.143 Wi-Fi Upgrade 17,562.89 0.00 13,236.00 0.00 0.00 0.00 13,235.89 0.11 100.00
272-000.00-976.144 Server & Camera Upgrade 68,838.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital outlay 111,045.89 247,000.00 137,084.00 5,875.00 31,347.80 0.00 134,036.36 3,047.64 97.78

Total Dept 000.00 - TREASURY 211,324.29 255,500.00 161,611.00 6,562.49 34,349.62 (208.01) 155,260.29 6,350.71 96.07
TOTAL EXPENDITURES 211,324.29 255,500.00 161,611.00 6,562.49 34,349.62 (208.01) 155,260.29 6,350.71 96.07

Fund 272 - LIBRARY CONTRIBUTION FUND:
TOTAL REVENUES 156,688.28 32,000.00 94,275.00 9,029.49 3,577.18 34,647.45 145,963.76 (51,688.76) 154.83
TOTAL EXPENDITURES 211,324.29 255,500.00 161,611.00 6,562.49 34,349.62 (208.01) 155,260.29 6,350.71 96.07
NET OF REVENUES & EXPENDITURES (54,636.01) (223,500.00) (67,336.00) 2,467.00 (30,772.44) 34,855.46 (9,296.53) (58,039.47) 13.81
BEG. FUND BALANCE 1,698,587.10 1,643,951.09 1,643,951.09 1,643,951.09
END FUND BALANCE 1,643,951.09 1,420,451.09 1,576,615.09 1,634,654.56

TOTAL REVENUES - ALL FUNDS 3,984,021.02 3,840,984.00 4,055,648.00 32,696.66 21,930.90 49,543.06 4,159,403.70 (103,755.70) 102.56
TOTAL EXPENDITURES - ALL FUNDS 4,040,727.62 4,588,050.00 4,435,445.00 349,962.97 426,692.65 245,157.07 4,165,066.39 270,378.61 93.90
NET OF REVENUES & EXPENDITURES (56,706.60) (747,066.00) (379,797.00) (317,266.31) (404,761.75) (195,614.01) (5,662.69) (374,134.31) 1.49
BEG. FUND BALANCE - ALL FUNDS 4,297,327.12 4,240,620.52 4,240,620.52 4,240,620.52
END FUND BALANCE - ALL FUNDS 4,240,620.52 3,493,554.52 3,860,823.52 4,234,957.83
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Financial Balance Sheets (Provided by Bindhya Suriyanarayanan, Bookkeeper) 
  

 
 
 
 
 
 
 
 
 
 
 

07/02/2025                                        BALANCE SHEET FOR CITY OF NOVI                                                   
                                                     Period Ending 06/30/2025                                                      

GL Number Description Balance

Fund 271 - LIBRARY FUND

*** Assets ***

271-000.00-001.000 Cash - Pooled (221,951.22)
271-000.00-004.000 Cash on hand 600.00
271-000.00-017.000 Investments - Pooled 2,863,723.30
271-000.00-123.400 Prepaid Expenditure 3,149.99

Total Assets 2,645,522.07

*** Liabilities ***

271-000.00-202.000 Accounts payable 37,308.55
271-000.00-258.702 Accrued liabilities - tax 7,800.00
271-000.00-259.200 Unemployment insurance liability 110.25

Total Liabilities 45,218.80

*** Fund Balance ***

271-000.00-390.000 Fund balance 2,596,669.43

Total Fund Balance 2,596,669.43

Beginning Fund Balance 2,596,669.43
Net of Revenues VS Expenditures 3,633.84
Ending Fund Balance 2,600,303.27
Total Liabilities And Fund Balance 2,645,522.07
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Fund 272 - LIBRARY CONTRIBUTION FUND

*** Assets ***

272-000.00-001.000 Cash - Pooled 1,814.71
272-000.00-017.000 Investments - Pooled 1,620,784.80
272-000.00-035.000 Accounts Receivable - Manual 13,313.00

Total Assets 1,635,912.51

*** Liabilities ***

272-000.00-202.000 Accounts payable 1,257.95

Total Liabilities 1,257.95

*** Fund Balance ***

272-000.00-375.230 Fund Balance Collections/Materials 44,529.12
272-000.00-375.231 Fund Balance Buildings/Ground/Furniture (36,652.91)
272-000.00-375.232 Fund Balance Programming 31,803.96
272-000.00-375.233 Fund Balance Technology Library 1,050.00
272-000.00-375.262 Restricted-Book It-childrens collections 35,238.00
272-000.00-390.000 Fund balance - Unrestricted 1,567,982.92

Total Fund Balance 1,643,951.09

Beginning Fund Balance 1,643,951.09
Net of Revenues VS Expenditures (9,296.53)
Ending Fund Balance 1,634,654.56
Total Liabilities And Fund Balance 1,635,912.51
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DIRECTOR’S REPORT 

  August Anniversaries – Years of Service 
 
 

            
    Maryann Zurmuehlen              Elizabeth Kopko   
    Administration 15 yrs.     Support Services 15 yrs. 
 

    
          Kirsten Malzahn   Danielle Mazur             Andrew VanBoven 
             Info Services 8 yrs.                      Info Services – 5 yrs.       Support Services – 4 yrs. 
 
 

       
    Austin Webberly      Denise Woods      Lori Lowery 
  Info Services – 4 yrs.          Info Technology – 2 yrs.          Administration – 1 yr. 
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Driver's License Usage as a Library Card 
From Sarah Mominee, Support Services Dept. Head: I have looked into this by contacting 
Traverse City Public Library and then talking to Maryann Zurmuehlen, Assistant Director of 
Building Operations. Traverse City uses a different ILS (Catalog/Software) from ours (they use 
Evergreen, while we are with CARLX). According to Maryann, this is not something that is possible 
with the current ILS system. 
 
Request for Early Closure on Friday, December 19, 2025 
A new concept for building camaraderie is being tried this year during the holidays for City staff.  
The City of Novi is hosting a Staff Appreciation event from 2-5pm offsite from city offices to 
recognize City and Library staff.  This event is taking the place of the Evening of Appreciation. 
The hope is get more staff involved with it being during work time and therefore not conflicting 
with evening holiday events/plans that staff may have.  The City Office and Library would close 
at 2pm for all staff to gather together.  I am seeking approval to close the Library at 2pm, on 
Friday, December 19th for staff to attend. 
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Monthly Report by Julie Farkas 
 

Out and About (Outreach and Programs) 
• 6/5: Novi Community Fest event 
• 6/6: TLN Annual Picnic 
• 6/9:  HOA Annual Picnic with City of Novi at Lakeshore Park 
• 6/10: Novi Cares (formerly Feed the Need) 
• 6/18: Introduction meeting with Primrose School of Novi 
• 6/24: Director lunch w/Canton and Romulus 
• 6/24: Rotary Mtg. 
• 6/30: Mental Health Alliance mtg.  
 
Board, Committee & Friends Meetings  
• 6/3, 6/18, 6/30: Board Finance Committee mtg. 
• 6/3, 6:24: Staff Public Policy Mtg. 
• 6/12: Professional Development Day Committee Mtg. 
• 6/16, 6/30: Event, Marketing and Fundraising Committee Mtg. 
• 6/25: Strategic Planning Board Committee mtg. 
• 6/25: Sustainability Meeting w/Council Member Matt Heinz 
 
Current Projects 
• 6/4 – 6/30: Reserve Study Meeting and working on project needs 
• 6/9 - 6/30: Performance Evaluations and reviews 
• 6/10: Author Online Demonstration 
• 6/11: Teen Lounge design mtg. 
• 6/11: Hosted Mad Science program 
• 6/17: Automated Material Handling System kick-off mtg. 
• 6/24: Follow-up mtg. w/Re-Thinking Libraries for Strategic Planning Year in Review 
• 6/25: Hosted Drummunity program 
 
Staff and City of Novi Meetings (this does not include weekly meetings w/management staff) 
• 6/3, 6/10, 6/17: Weekly City of Novi Leadership mtgs. 
• 6/3: Finance Meeting with City of Novi Finance Dept. 
• 6/10: Monthly Library Update with City Manager  
• 6/9: Teen Student Rep mtg. for Annual Presentation 
• 6/10: 65th Anniversary planning mtg. 
• 6/16: Novi Fest wrap up mtg. 
• 6/26: Festival of Chariots Planning mtg. w/Naimish Patel 
 
Weekend Rotation 
• Sat, June 14th, June 28th and June 29th  
 
Training 
• 6/11, 6/26: IS Supervisors training 
• 6/17: Policy Training with Attorney and Management Team 
• 6/24: New Hire Staff Tour 
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Teen Lounge Signage 
The name was voted on by members of our TAB and visitors to Teen Space.  Design of the windows was 
approved by the Teen Staff (Emily, Austin, Anna and Taylor).  This will complete the renovation of the 
space. HUGE thank you to the Friends of the Novi Library for donating funds to achieve many of the 
design and furniture components of the room.  Date for installation is still to be determined based on a 
backorder of materials. 
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Daily use of the building by hour – June 2025 (Provided by Jeff Smith, Head of IT) 

 
 

9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0
10-11am 0 0 0 10-11am 41 83 62 10-11am 49 108 79 10-11am 53 99 76 10-11am 66 149 108 10-11am 37 82 60 10-11am 37 109 73
11am-12 0 0 0 11am-12 57 59 58 11am-12 56 55 56 11am-12 40 41 41 11am-12 81 89 85 11am-12 104 140 122 11am-12 112 106 109
12-1pm 39 96 68 12-1pm 50 54 52 12-1pm 72 61 67 12-1pm 66 67 67 12-1pm 80 62 71 12-1pm 83 71 77 12-1pm 79 90 85
1-2pm 90 146 118 1-2pm 60 47 54 1-2pm 51 53 52 1-2pm 49 53 51 1-2pm 57 59 58 1-2pm 78 78 78 1-2pm 100 87 94
2-3pm 84 100 92 2-3pm 74 126 100 2-3pm 68 121 95 2-3pm 73 95 84 2-3pm 81 117 99 2-3pm 82 77 80 2-3pm 70 82 76
3-4pm 120 102 111 3-4pm 147 133 140 3-4pm 158 174 166 3-4pm 145 128 137 3-4pm 112 125 119 3-4pm 69 64 67 3-4pm 89 74 82
4-5pm 123 101 112 4-5pm 104 103 104 4-5pm 139 98 119 4-5pm 79 76 78 4-5pm 127 116 122 4-5pm 75 79 77 4-5pm 78 84 81
5-6pm 166 59 113 5-6pm 103 94 99 5-6pm 104 98 101 5-6pm 106 83 95 5-6pm 118 87 103 5-6pm 136 62 99 5-6pm 144 57 101
6-7pm 0 0 0 6-7pm 134 123 129 6-7pm 111 121 116 6-7pm 104 139 122 6-7pm 106 80 93 6-7pm 0 0 0 6-7pm 0 0 0
7-8pm 0 0 0 7-8pm 113 62 88 7-8pm 107 68 88 7-8pm 104 65 85 7-8pm 103 67 85 7-8pm 0 0 0 7-8pm 0 0 0
8-9pm 0 0 0 8-9pm 97 39 68 8-9pm 120 51 86 8-9pm 137 48 93 8-9pm 111 57 84 8-9pm 0 0 0 8-9pm 0 0 0
9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0

613 952 1,022 925 1,025 659 699

9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0
10-11am 0 0 0 10-11am 37 119 78 10-11am 39 108 74 10-11am 49 114 82 10-11am 53 135 94 10-11am 64 122 93 10-11am 35 79 57
11am-12 0 0 0 11am-12 94 81 88 11am-12 73 83 78 11am-12 104 110 107 11am-12 111 97 104 11am-12 90 112 101 11am-12 83 106 95
12-1pm 44 123 84 12-1pm 90 110 100 12-1pm 100 83 92 12-1pm 76 43 60 12-1pm 86 55 71 12-1pm 85 66 76 12-1pm 97 85 91
1-2pm 87 128 108 1-2pm 100 97 99 1-2pm 84 73 79 1-2pm 59 91 75 1-2pm 77 112 95 1-2pm 72 65 69 1-2pm 117 134 126
2-3pm 114 117 116 2-3pm 91 85 88 2-3pm 82 95 89 2-3pm 75 78 77 2-3pm 66 68 67 2-3pm 64 81 73 2-3pm 103 139 121
3-4pm 119 113 116 3-4pm 101 124 113 3-4pm 68 112 90 3-4pm 86 87 87 3-4pm 78 103 91 3-4pm 90 85 88 3-4pm 106 71 89
4-5pm 104 100 102 4-5pm 105 60 83 4-5pm 138 92 115 4-5pm 93 91 92 4-5pm 121 89 105 4-5pm 110 96 103 4-5pm 98 70 84
5-6pm 171 63 117 5-6pm 89 103 96 5-6pm 83 68 76 5-6pm 91 86 89 5-6pm 84 70 77 5-6pm 119 74 97 5-6pm 144 69 107
6-7pm 0 0 0 6-7pm 147 192 170 6-7pm 138 129 134 6-7pm 95 131 113 6-7pm 76 105 91 6-7pm 0 0 0 6-7pm 0 0 0
7-8pm 0 0 0 7-8pm 136 87 112 7-8pm 90 61 76 7-8pm 114 167 141 7-8pm 132 78 105 7-8pm 0 0 0 7-8pm 0 0 0
8-9pm 0 0 0 8-9pm 164 39 102 8-9pm 103 33 68 8-9pm 224 44 134 8-9pm 104 39 72 8-9pm 0 0 0 8-9pm 0 0 0
9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0

642 1,126 968 1,054 970 698 768

9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0
10-11am 0 0 0 10-11am 45 126 86 10-11am 43 117 80 10-11am 47 161 104 10-11am 0 0 0 10-11am 83 150 117 10-11am 166 133 150
11am-12 0 0 0 11am-12 86 91 89 11am-12 84 90 87 11am-12 117 126 122 11am-12 0 0 0 11am-12 98 130 114 11am-12 96 89 93
12-1pm 0 0 0 12-1pm 100 96 98 12-1pm 78 58 68 12-1pm 125 93 109 12-1pm 0 0 0 12-1pm 114 76 95 12-1pm 106 111 109
1-2pm 0 0 0 1-2pm 100 93 97 1-2pm 58 64 61 1-2pm 76 77 77 1-2pm 0 0 0 1-2pm 103 115 109 1-2pm 105 119 112
2-3pm 0 0 0 2-3pm 145 182 164 2-3pm 99 175 137 2-3pm 126 204 165 2-3pm 0 0 0 2-3pm 128 182 155 2-3pm 102 108 105
3-4pm 0 0 0 3-4pm 124 115 120 3-4pm 121 99 110 3-4pm 172 124 148 3-4pm 0 0 0 3-4pm 119 117 118 3-4pm 105 77 91
4-5pm 0 0 0 4-5pm 122 100 111 4-5pm 131 82 107 4-5pm 111 122 117 4-5pm 0 0 0 4-5pm 133 77 105 4-5pm 124 54 89
5-6pm 0 0 0 5-6pm 115 96 106 5-6pm 92 77 85 5-6pm 145 103 124 5-6pm 0 0 0 5-6pm 155 78 117 5-6pm 25 3 14
6-7pm 0 0 0 6-7pm 114 161 138 6-7pm 116 162 139 6-7pm 101 108 105 6-7pm 0 0 0 6-7pm 0 0 0 6-7pm 0 0 0
7-8pm 0 0 0 7-8pm 101 87 94 7-8pm 147 85 116 7-8pm 122 68 95 7-8pm 0 0 0 7-8pm 0 0 0 7-8pm 0 0 0
8-9pm 0 0 0 8-9pm 204 72 138 8-9pm 128 47 88 8-9pm 78 28 53 8-9pm 0 0 0 8-9pm 0 0 0 8-9pm 0 0 0
9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0

0 1,238 1,077 1,217 0 929 762

6/15/2025 CLOSED 6/16/2025 6/17/2025 6/18/2025 6/19/2025 CLOSED 6/20/2025 6/21/2025

6/1/2025 6/2/2025 6/3/2025 6/4/2025 6/5/2025 6/6/2025 6/7/2025

6/8/2025 6/9/2025 6/10/2025 6/11/2025 6/12/2025 6/13/2025 6/14/2025
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9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0 9-10am 0 0 0
10-11am 0 0 0 10-11am 48 123 86 10-11am 54 122 88 10-11am 69 188 129 10-11am 60 167 114 10-11am 49 171 110 10-11am 56 168 112
11am-12 0 0 0 11am-12 104 111 108 11am-12 92 155 124 11am-12 114 136 125 11am-12 122 120 121 11am-12 121 101 111 11am-12 113 131 122
12-1pm 64 138 101 12-1pm 95 97 96 12-1pm 101 88 95 12-1pm 150 112 131 12-1pm 112 87 100 12-1pm 91 88 90 12-1pm 119 77 98
1-2pm 114 141 128 1-2pm 96 83 90 1-2pm 128 82 105 1-2pm 84 92 88 1-2pm 92 86 89 1-2pm 98 83 91 1-2pm 83 114 99
2-3pm 137 175 156 2-3pm 127 179 153 2-3pm 130 170 150 2-3pm 125 195 160 2-3pm 125 211 168 2-3pm 120 157 139 2-3pm 92 146 119
3-4pm 118 161 140 3-4pm 130 110 120 3-4pm 97 80 89 3-4pm 128 92 110 3-4pm 109 72 91 3-4pm 102 93 98 3-4pm 144 101 123
4-5pm 123 114 119 4-5pm 136 73 105 4-5pm 110 78 94 4-5pm 122 98 110 4-5pm 110 69 90 4-5pm 155 96 126 4-5pm 125 87 106
5-6pm 224 69 147 5-6pm 116 74 95 5-6pm 109 90 100 5-6pm 149 102 126 5-6pm 87 76 82 5-6pm 167 76 122 5-6pm 173 69 121
6-7pm 0 0 0 6-7pm 85 138 112 6-7pm 113 156 135 6-7pm 86 126 106 6-7pm 140 118 129 6-7pm 0 0 0 6-7pm 0 0 0
7-8pm 0 0 0 7-8pm 116 92 104 7-8pm 134 112 123 7-8pm 114 106 110 7-8pm 103 124 114 7-8pm 0 0 0 7-8pm 0 0 0
8-9pm 0 0 0 8-9pm 149 46 98 8-9pm 147 57 102 8-9pm 229 79 154 8-9pm 163 56 110 8-9pm 0 0 0 8-9pm 0 0 0
9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0 9-10pm 0 0 0

789 1,164 1,203 1,348 1,205 884 899

9-10am 0 0 0 9-10am 0 0 0
10-11am 0 0 0 10-11am 41 110 76
11am-12 0 0 0 11am-12 75 102 89
12-1pm 47 126 87 12-1pm 115 124 120
1-2pm 81 115 98 1-2pm 103 108 106
2-3pm 100 83 92 2-3pm 153 166 160
3-4pm 95 79 87 3-4pm 136 122 129
4-5pm 83 70 77 4-5pm 136 74 105
5-6pm 100 51 76 5-6pm 109 79 94
6-7pm 0 0 0 6-7pm 97 111 104
7-8pm 0 0 0 7-8pm 84 66 75
8-9pm 0 0 0 8-9pm 140 64 102
9-10pm 0 0 0 9-10pm 0 0 0

515 1,158

6/29/2025 6/30/2025

6/22/2025 6/23/2025 6/24/2025 6/25/2025 6/26/2025 6/27/2025 6/28/2025
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Information Technology Report Compiled by Dept. Head Jeffrey Smith – June 2025 
 
General 
 
Our 42” Wide Poster Printer stopped working in early June. Fortunately, because poster printing is critical 
at the library, we had put it under a maintenance agreement. HP sent a technician to NPL and they 
repaired the printer after ordering a new encoder. 
 
Magic Desktop is our new solution for Early Learning, to replace the obsolete A.W.E. Workstations that 
we have had since 2014.  Magic Desktop offers safe, friendly, educational activities, games, and short 
videos. All of them are age-appropriate, engaging and developmental.  So far, we have more children 
using these Magic Desktop Workstations, and they are engaging for longer sessions. 8 sessions on each 
workstation on the first day, averaging about 1-hour per session, compared to 15 minutes on the old 
systems. Thank you, Denise and Austin, for setting up the security and the content for the workstations, 
and Keith for mounting them on the tables. 
 

 
Magic Desktop Early Learning Station for Children 
 
On June 17th, we replaced both of our copy/print release credit card terminals. We are still working out 
some configuration issues. Once the terminals are fully online, we will be able to accept non-contact 
tap credit and debit payments. 
 

 
Copy/Print Release Credit Card Terminal 
 
We have been working with Knight Watch, our alarm vendor, to resolve an issue with our server room 
temperature and water leak sensor alert. Knight Watch replaced the wiring that runs from our alarm 
panel to the server room. The sensor issue is resolved. 
 
Also on June 17th, NPL hosted the Tech-Comm Committee for a before-hours in-person meeting and 
NPL tour. The committee is made up of IT leaders and managers from many of the TLN Consortium 
member libraries in Southeast Michigan. Denise and Mallory joined the meeting, and Mallory answered 
many questions from the in-person and virtual participants about our iCube equipment and operations. 
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Following the meeting, iCube staff members provided a great introduction of the iCube to the IT 
leaders. We gave them a tour of the IT Server Room, and many other parts of Novi Library. The group 
was particularly interested in our new Magic Desktop workstations because several area libraries are 
looking for early learning PC solutions. 
 
On June 27th, we replaced our old copper “Plain Old Telephone Service” Elevator Emergency Phone 
lines with cellular service through a new Ooma AirDial device. The new hardware will be more reliable 
than the old copper lines and will cost considerably less. $39.95 per line per month + $15.00 hardware 
rental. Compare that to the $210 per month per line plus other fees that we were paying for AT&T POTS 
line service. The new hardware contains a battery that keeps the phone working for 16 hours and meets 
all state and federal elevator regulations. 

 
Ooma AirDial -our new elevator emergency phone line 
 
 

• Jeff attended the Managers’ meetings, Confidentiality Policy training, and hosted a Tech-Comm 
Group meeting. 

• IT Staff completed their Year-End Employee Performance Reviews. 
• The IT Team held an IT Department meeting. 
• Denise attended a Customer Service Committee meeting; Mallory attended a Personal 

Development Day planning meeting. 
 
Training 

• Denise created a three-week training campaign to educate staff on our new KnowBe4 Phish 
Alert Button. 

• Jeff and Denise attended training sessions on ThreatLocker and Ninja One cybersecurity 
solutions. Jess provided Sid with additional training on the Muse Laser and 3D Printer. 

 
iCube 
 
We held 205 iCube appointments in June. 
• 67 3D prints 
• 0 3D scans 
•  3 Adobe Creative Cloud projects 
• 11 Cricut crafts 
• 1 Carvey projects 
• 83 Creative Kits 
• 18 Digital Conversions 
• 12 Heat Press jobs 
• 7 Laser projects 
• 6 Photo Prints 
• 13 Sewing/Embroidery projects 
• 9 Sublimation prints 
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The most valuable assets in our iCube are our staff and our customers. Our Technology Supervisor is 
away for a few weeks, and other iCube staff are filling some of the gaps. In the meantime, Jess is 
handling scheduling tasks, Mallory is collecting iCube usage data, Mary, Anna J., Mallory and Sid are 
covering staffed hours and iCube appointments on various days. Huge thanks to everyone for being 
flexible and for volunteering to adjust your schedule. 
  
iCube staff have installed our new X-Tool F1 Laser Engraver in the iCube, and have begun operation, 
safety, and maintenance training. They are looking forward to using some of the features, such as 
engraving mugs and glasses, automatically aligning their workpieces, and engraving on various 
materials such as metal. When staff training is complete, they will start scheduling appointments with 
library patrons. The Class-4 laser is Red Level equipment. 
 

     
X-Tool F1 Laser Engraver  X-Tool Air Filter 
 
 
Here are a few other iCube highlights: 
 
Mary helped Novi Parks and Rec create some paper car templates. 
 

 
Car Template made by Novi Parks and Rec with the help of Mary 
 
Anna J helped lots of patrons, including 2 patrons working on archival scanning of yearbooks. She also 
helped a patron use the 8mm film digitizer and the heat press. 
 
Sid has been assisting a lot of walk-in patrons who are working with creative kits and tools like the 
flatbed scanner. They also performed some maintenance on various pieces of equipment. 
 
Mallory picked up our new serger sewing machine which was donated by Friends of NPL. A serger “uses 
multiple threads to sew a seam and create an overcast stitch over the raw edge of the material.” We 
are looking forward to seeing some of the sewing projects that our guests make with this machine. 
 



P a g e  | 60 
 

 
Baby Lock Vibrant serger sewing machine. 
 
 
 
Facilities Report Compiled by Facilities Staff Keith Perfect – June 2025 
In the past month the Facilities Department has closed 15 Facilities Maintenance tickets, 48 Meeting 
Room Requests/programs and has updated 363 Periodic Maintenance tickets. 

· Our pest control vendor has treated the perimeter of the building and areas around the 
lobby for ants. 
· A power control/motion/dimmer module for meeting room lights was changed. 
· Our lawn irrigation vendor has repaired a large section of broken supply line along the patio 
flower bed and performed the seasonal start-up of the irrigation system. 
· A standing desk was assembled/installed for a staff member. 
· With numerous holidays this month, the lighting clock was adjusted for the holiday closures to 
reduce energy use/cost. 
· New trash cans were purchased to replace the worn/damaged cans in public areas/ 
meeting rooms. 
· A minor issue with the HVAC system occurred. The issue was resolved quickly to keep the 
building cool, once the lost connection was restored. 
· A failure occurred with the Server Room AC unit. The vendor is currently involved and the 
work is on-going at this time. 
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Information Services Report – Compiled by IS Supervisors Emily Brush and Rae Manela – June 2025 

News and Notes 
● Summer Reading Program Begins June 2nd - Color Your World 
● Staff attended department meetings. 
● Staff attended staff Q&A session update meetings with the Library Director. 
● Staff attended committee meetings for the following: 

○ Strategic Planning - Rae, Josefa, Kirsten 
○ HR  
○ Customer Service - Rae, Lori, Jen 
○ Marketing 
○ iCube - Mary, Anna and Jess 
○ Professional Development Day - Danielle 
○ Policy - Anna 

 
Professional Development 

● IS staff on external committees: 
○ MLA Thumbs Up! Award Workgroup - Austin 
○ Disabilities Interest Group - Jen 

● Ryan Dowd Webinar - Backup: How Coworkers Should Provide Backup During Conflict - Emily, 
Austin, Kirsten, Anna 

● The ABCs of Mindfulness: Aim to be Calm Webinar - Austin 
● Developing Library Services for Teens with Disabilities Webinar - Austin 
● Nurturing Potential: A Toolkit for Engaging Unsupervised Youth and Teens in Your Library Webinar 

- Anna, Danielle 
● Kids and Teens are Patrons, Too: Restorative Justice and Trauma-Informed Approaches in Public 

Libraries webinar - Anna 
● Supporting Early Childhood STEAM Experiences through Play Webinar - Danielle 
● 2025 Fall Youth Preview Webinar from Booklist - Danielle 
● Libraries for All: Accessible Library Services for Children with Disabilities and Their Families - Jen 
● The whole IS Team participated in the phishing training from KnowB4 provided by the IT Dept. 

 
IS Staff Outreach 

● Novi Mental Health Alliance Meeting - Austin, Emma 
● Hosted a group of 24 students and their teachers from the Goddard School for a library tour and 

activities (6/27) - Kirsten & Danielle 
● Primrose School of Novi Meet & Greet (6/18) - Emily & Jen 
● KinderCare Story Time Visit - 2 sessions (6/5) - Emily 
● Little Birds Montessori Story Time Visit (6/16) - Emily 
● Goddard Story Time Visit - 4 sessions (6/30) - Emily 
● Attended Novi Community Fest - Taylor, Gail, Shannon 
● American Women's Business association Meeting (6/11) - Emma 
● Storypoint Senior Living - Emma 
● Lakes of Novi - Emma 
● Lakeshore Book Club - Emma 
● Meadowbrook Commons - Emma 

 
Adult Programs 

● Facilitated with the city of Novi, the Pepakura Papercraft presentation by Deborah Redwood, 
the Villa Barr Artist in Resident - MR 

● Business Book Club (Virtual) (6/3) - Jen 
● Business Book Club (In-Person) (6/4) - Jen 
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● Korean, Spanish, Japanese Conversation Groups - SO 
● Knit2gether (Weekly) - MR 
● For The Love of Poetry - ED 
● Masterpiece Monday - Gail 
● Local History Room Office Hours 
● Genealogy Office Hours 
● Celebrating Juneteenth - Gail 
● Treat Your Shelf Book Exchange - RM 
● Lunch with Joe and Rose Kennedy - Gail 
● Adult Coloring Party - RM 

 
Adult Displays 

● Adult Desk Display: African American Music Month 
● Adult Reading Challenge: Read a book that takes Place at the Beach 
● Adult: Color Our World Summer Reading  
● Adult: Rainbow Reads 

 
Youth/Tween/Teen/Family Programs 

● Early Literacy 
○ Thursday Family Story Times (6/5, 6/12, 6/26) - Danielle 
○ Saturday Family Story Times - 2 sessions each Sat. (6/7, 6/14, 6/21, 6/28) - Jen 
○ Sunset Stories (6/18) - Emily 
○ Rainbow Block Party (6/8) - Jen 
○ Rainbow Sensory Exploration (6/29) - Jen, Danielle 

● Youth 
○ Summer Grab & Go Kits (6/13) - Taylor 
○ Lego Club (6/3) - Taylor 
○ Bubble Painting (6/24) - Taylor 

● Tween 
○ Club Half-Blood (6/5) - Austin & Anna 
○ Chess Club (6/26) - Jen & Austin 
○ Hanging Yarn Art (6/22) - Jen 
○ Summer Grab & Go Kits (6/20) - Taylor 

● Teen 
○ iCube Teen Invasion: Shrinky Dinks (6/26) - Anna, Taylor, Jess 

All Ages Programs 
● Mad Science (6/11) 
● Drummunity (6/30)  

Youth/Tween/Teen Displays 
● Teen Stop Display – Read with Pride (Austin) 
● Pop-Up YA Display - Juneteenth - Black Authors and Black Main Characters (Austin) 
● Youth Desk Display –  SRP - Color Our World (Danielle) 
● New for You Kiosk 

○ Libraries Are for Everyone: LGBTQ+ Pride Month, Summer, National Camping and Great 
Outdoors Month, National Safety Month, Audiobook Appreciation Month, Hajj, Eid al-
Adha, Flag Day, Father’s Day, Juneteenth (Anna) 

● Summer Reading Program Window Display - SRP - Color Our World (Danielle & Kirsten) 
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Marketing & Community Promotions Compiled by Communications Mgr. Dana VanOast – June 2025 
 
Webinars/Professional Development 
 

·         June 10, 2025: KnowBe4 Security Awareness Training (Dana VanOast) 
·         June 24, 2025: bConnect Pro: Your New Marketing BFF (Dana VanOast) 
·         June 24, 2025: KnowBe4 Security Awareness Training (Amy Crockett) 
 

Outreach 
·         June 5, 2025: Novi Community Fest (Dana VanOast) 
·         June 10, 2025: Library Minutes Filming at Fox Run (4 clips – Dana VanOast) 
 

Committee Involvement 
·         Amy attended weekly Customer Service Committee meetings and helped develop a 
presentation/activity for Staff Professional Development Day 
·         Dana attended two Board Events, Marketing & Fundraising Committee Meetings in 
addition to one Board Strategic Planning Committee Meeting and one meeting with Rethinking 
Libraries for review of Strategic Planning 2024/2025 Document and follow-up. 

  
e-Newsletter 

·         21,854 emails sent on June 3; 7,027 read (32.2% read rate); 1,188 Unique Clicks 

Meeting Room News & Notes: 
·         June totals: 51 rentals with 1,156 attendees 
·         Fiscal Year Totals: 538 rentals (16% increase from last fiscal year), 10,520 attendees (18% 
increase from last fiscal year) 
·         Updated Meeting Room Procedures for renters and Welcome/Exit Procedures for staff 
·         Feedback from renters: 

o   Staff were very helpful in booking the room and when using the room. 
o   Overall, it was a perfect solution for my group. 

  
Novi Note, June 12, 2025 
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Novi Note – June 26, 2025 
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Support Services Dept. Update Compiled by Sarah Mominee – June 2025 
 
Department Head/General 

• Attended the Ducheneau donation unveiling on June 2nd 
• Attended weekly management meetings 
• Held Circulation Clerk interviews for two open positions 
• Attended the following SkillPath course: The Mystery of MARC Fixed Fields Solved on June 3 and 

4 
• Attended weekly Assistant Director/Head of Support Services meetings 
• Attended the TLN Luncheon on June 6th 
• Attended a Policy Training with Attorney with the Management team on June 17th 
• Attended the AMHS Project Kick-off meeting with Lyngsoe on June 17th 
• Was trained by Jill Wasson on NCSD card campaigns 
• Attended the MCLS Advanced Serials Cataloging Course from June 23-25 
• Practiced training with the Circulation Supervisors in preparation for the two new Circulation 

Clerks 
• Prepared manuals and materials for the two new Circulation Clerks 
• Finished training Circulation staff on a Driver’s License policy for creating new cards 
• Worked with TLN to create verbiage for Novi and Northville patrons in preparation for Northville 

leaving the shared system 
• Conducted Performance Reviews for Supervisors and read through and signed all department 

Performance Reviews 
• Gave a presentation to an HOA on June 23rd 
• Attended a meeting with Jill Wasson and a NCSD staff member on June 26th 

 
Circulation & Shelvers 
 

• Staff are working on the Collection Inventory Project which began in January 2024 
• Faith MacLaren began as a shelver on June 23rd. Say hello to her when you see her! 
• Interviews were held for two 20-hour circulation clerks. 

 
Tech Services 

• Duchesneau donation was unveiled on June 2nd 
• Tech Services are continuing their phenomenal daily work with no new projects to report on! 

TLN SASUG: 

• The June meeting was cancelled. 

Statistics (June 2025) 

·         Cards Issued: 317 

·         Items Checked Out (NPL): 61,251 

·         Items Checked Out (LLL): 141 

·         Total Checkouts (NPL + LLL): 61,392 

·         Items Interloaned for NPL Patrons: 4,094 (79 through MeLCat) 

·         Items Interloaned to Other Libraries: 3,533 (182 through MeLCat) 
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·         Items Added to the Collection: 1,207 

·         Items Discarded from the Collection: 1,018 

·         Drive-Up Window & Locker Hold Pickups: 13 

·         MAP Checkouts: 81 

·         Online New Card Registrations: 21 

·         Outreach: 

o   NPL @ Your Door: 2 Mailer Bags / 7 Items 

o   7 Facilities Visits / 32 Items Provided 

o   6 Book Discussions / 85 Items Provided 
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Self-Check Totals 2024-25 Fiscal Year 

  Total 
Circulation 

Self-check % 
of Total 

Total Self-Check Self-Check Self-Check 
Youth #1 

 Self-checks #1  #2 #3 

July 64,139 46.26% 29,668 8,417 6,009 4,799 10,443 
August 62,046 44.43% 27,568 8,474 5,963 4,006 9,125 

September 54,451 42.70% 23,250 7,236 5,014 2,842 8,158 
October 52,787 43.15% 22,776 6,835 4,784 2,703 8,454 

November 50,872 39.73% 20,210 5,447 4,608 2,841 7,314 
December 47,925 43.01% 20,612 6,090 4,407 2,965 7,150 

January 55,569 45.88% 25,497 7,764 5,067 3,457 9,209 
February 51,496 46.01% 23,693 7,091 5,087 3,116 8,399 

March 61,454 46.62% 28,649 8,469 6,028 3,780 10,372 
April 53,889 42.33% 22,812 7,047 4,844 2,345 8,576 
May 52,536 42.38% 22,263 6,949 4,327 2,835 8,152 
June 61,392 47.27% 29,021 6,893 6,816 4,266 11,046 
FYTD 668,556 44.28% 296,019 86,712 62,954 39,955 106,398 
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Library Usage 

2023-2024 Fiscal Year 2024-2025 Fiscal Year 

  Lobby Drive-Up  Total Daily 
Average   Lobby Drive-Up  Total Daily 

Average 

July 35,488 7,105 42,593 1,704 July 27,026 6,343 33,369 1,192 
August 24,612 4,137 28,749 1,106 August 26,543 7,657 34,200 1,179 

September 25,059 6,560 31,619 1,171 September 26,464 7,657 34,121 1,219 
October 29,335 1,636 30,971 1,032 October 30,044 5,220 35,264 1,138 

November 27,349 6,356 33,705 1,248 November 25,150 3,060 28,210 1,045 
December 21,975 7,197 29,172 1,122 December 21,114 5,220 26,334 941 

January 24,865 7,650 32,515 1,084 January 25,456 6,149 31,605 1,090 
February 27,211 6,815 34,026 1,173 February 22,472 5,150 27,622 987 

March 24,943 4,721 29,664 1,023 March 28,408 5,967 33,990 1,096 
April 28,725 5,704 34,429 1,148 April 24,261 5,405 29,666 1,059 
May 24,053 7,709 31,762 1,176 May 24,466 4,237 28,703 1,063 
June 26,941 4,583 31,524 1,126 June 26,951 4,406 31,357 1,120 

FYTD Total 320,555 70,173 390,728 1,170 FYTD Total 308,355 66,470 374,825 1,096 
Lobby count has been corrected for September, March and April 
due to a calculation error (reported number was doubled in 
previous reports).                     

Our Car counter sensor failed at 10PM on 8/28/2024. 
September 2024 Drive-Up numbers are estimated. 

 

    

*Our car counter sensor began counting low numbers 
beginning November 10th due to transceiver interference. 
*December numbers are estimated. 
*March Drive-Up: The car counter battery failed on March 30, 
losing 2 days of data. Included estimated data for the 2 days. 

 

The June SenSource Motion Sensor car counter numbers can be compared to the on-premesis SenSource motion sensor car 
counter in the next chart. Based on the low level of accuracy, the frequent crashes of the SenSource Motion Sensor, and the fact 
that it counts some cars more than once, and sometimes it also counts pedestrians, we will only be using the new Verkada Camera 
Analitics method beginning in July 2025. 
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Library Usage 

2024-2025 Fiscal Year 

  Lobby 

Drive-Up 
(Verkada 
Camera 

Analytics) 

Total Daily 
Average 

June 26,951 550 27,501 982 
 
The June Verkada Camera Analytics car counter numbers are shown for comparison with the SenSource motion sensor car counter 
on the previous chart. The Verkada numbers are based on our cloud-based drive-through security camera analytics. The method 
has been verified by comparison to three different physical counts performed by NPL IT Department Staff. The July 2025 report will 
only include the new Verkada Camera Analitics method. 
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Computer Logins 
2023-2024 Fiscal Year 2024-2025 Fiscal Year 

  
 Public 

Workstations   Wireless   Total  
 Daily 

Average  
Hours 
Open   

 Public 
Work-

stations  
 Wireless 
Sessions  Total  

 Daily 
Average  

Hours 
Open  

July 1,128 38,208 39,336 1,573 237 July 1,383 148,114 149,497 5,339 275 
August 1,250 *44,166 45,416 1,747 265 August 1,356 155,267 156,623 5,401 275 

September 1,025 *104,753 105,778 3,918 255 September 995 161,443 162,438 5,801 264 
October 1,102 182,259 183,361 6,112 292 October 1,076 178,568 179,644 5,795 297 

November 1,021 180,487 181,508 6,723 263 November 953 148,609 149,562 5,539 247 
December 873 116,491 117,364 4,514 247 December 785 141,013 141,798 5,064 248 

January 430 **164,392 164,822 5,494 286 January 954 159,040 159,994 5,517 272 
February 1,185 161,577 162,762 5,612 267 February 960 144,116 145,076 5,181 257 

March 1,199 148,575 149,774 5,165 272 March 1,157 159,120 160,277 5,170 289 
April 1,258 169,967 171,225 5,708 286 April 1,169 158,794 159,963 5,713 272 
May 506 160,279 160,785 5,955 266 May 968 153,980 154,948 5,739 260 
June 1,253 153,389 154,642 5,523 261 June 1,306 117,679 118,985 4,249 275 

FYTD Total 12,230 1,624,543 1,636,773 4,901 3,197 FYTD Total 13,062 1,825,743 1,838,805 5,377 3,231 
Notes 2023-2024: 
"Hours Open" is lower from 6/18/23 through 9/2/23 due to summer Sunday closures. 
*44,166 Total August 2023 WIFI Sessions = 12,972 Cisco Sessions Aug 1 to Aug 17 + 31,194 Meraki Sessions Aug 18 to Aug 31. 
*Beginning September 2023:  Wireless Sessions = Meraki “Number of Sessions Over Time” 
**January 2024 Wireless Sessions are estimated due to an issue with the Meraki Wireless Portal. 
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Early Literacy Workstation Usage (AWE Workstations) 
2023-2024 Fiscal Year 2024-2025 Fiscal Year 

  

Monthly Monthly 
Time 

Average 
Session 

  

Monthly Monthly 
Time 

Average 
Session 

Sessions (In Minutes) (In Minutes) Sessions (In Minutes) (In Minutes) 
July           612              8,955  14  July 768 10,949 14 

August           693              9,007  13  August 743 10,876 13 
September           610              6,615  12  September 664 9,187 13 

October           724              9,029  25  October 729 10,029 14 
November           636              8,190  18  November 742 9,999 13 
December         *556            *6,540  *24  December 553 7,803 14 

January           637              9,309  13  January 711 9,566 13 
February           751            10,617  14  February 649 9,353 14 

March           743            10,870  15  March       807  10,672 14  
April 687 9,805 14 April 686 9,519 14 
May 562 7,796 14 May 692 9,685 14 
June 767 11,181 15 June 258 3,441 13.3 

FYTD Total 7,978 107,914 16 FYTD Total 8,002 111,079 16 
Notes 2023 – 2024:  
AWE Stats previously taken from AWE Customer portal. Beginning July 2023, the portal is no longer available.  
    Stats are now downloaded from the individual AWE workstations. 
*Dec 2023 monthly stats estimated due to a system failure on one of our two public AWE Workstations 
Note: This 2024-25 chart had the wrong totals in the April 2025 report. Corrected for the May chart. 
Note: Early Literacy Monthly Sessions is lower in June because we decommissioned both AWE Workstations on June 11th. Also see 

the chart on the next page. 
 

AWE Workstations have been used at NPL since 2014. The hardware was based on the Windows 7 operating system and became obsolete in 
2019. To comply with Asset Lifecycle and Cyber Security best practices, on June 11th, 2025, we replaced our two remaining AWE Workstations 
with two new 24” HP Envy Move All-in-One touch-screen workstations and subscriptions to Magic Desktop. 

 
 
 
 
 



P a g e  | 74 
 

Early Literacy Workstation Usage (Magic Desktop) 
2024-2025 Fiscal Year 

  

Monthly Monthly Time Average Session 

Sessions (In Minutes) (In Minutes) 

July       
August       

September       
October       

November       
December       

January       
February       

March       
April       
May       
June 216 18,995 87.94 

FYTD Total 216 18,995 88 
Magic Desktop Workstations usage began on June 11 

Also see the chart on the previous page. 
 
Magic Desktop (on 2 library workstations) is our new solution for Early Learning technology, to replace the obsolete A.W.E. Workstations that 
we have had since 2014.  Magic Desktop offers safe, friendly, educational activities, games, and short videos. All of them are age-
appropriate, engaging and developmental. 
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Technology Training Sessions 2024-25 Fiscal Year 
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Jul 38 19 16 10 8 24 1 17 0 0 11 25 49 0 8 226 
Aug 44 22 14 18 8 20 0 11 0 0 10 21 47 0 2 217 
Sep 61 20 13 15 5 15 2 16 0 0 10 19 41 0 3 220 
Oct 56 18 14 18 6 23 0 15 0  1 12 24 39 0 4 230 
Nov 68 21 27 25 7 22 0 19 0 1 11 22 45 0 4 272 
Dec  37 17 12 22 9 25 0 12 0 0 9 25 36 0 2 206 
Jan 56 6 19 3 22 15 0 6 0 0 9 12 46 0  2 196 
Feb 68 12 32 11 7 20 0 6 0 0 12 18 43 0 4 233 
Mar  59 14 19 6  15  6  1  4  0  0   7  11  37  0  3  182 
Apr 86  11 18 9  6 8 1 6 0 0 6 14 40 0 4 209 
May 75  8 9 9 11 7 1 4 2 2 6 11 57 0 1 203 
Jun  67 11 18 6 13 9 1 7 0 0 3 12 83 0 2 232 

Sessions 715 179 211 152 117 194 7 123 2 4 106 214 563 0 39 2626 
 

 
*November Muse Laser total was 29, corrected to 19. 
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3D Printer 3D
Scanner Adobe CC Cameo/Cri

cut Carvey Creative
Kits

Digital
Conversio

n
Form Box Heat Press Laser Photo

Printer
Sewing/E

mbroidery
Sublimatio

n Total

July 38 0 11 19 1 49 16 0 25 17 10 8 24 218
Aug 44 0 10 22 0 47 14 0 21 11 18 8 20 215
Sep 61 0 10 20 2 41 13 0 19 16 15 5 15 217
Oct 56 1 12 18 0 39 14 0 24 15 18 6 23 226
Nov 68 1 11 21 0 45 27 0 22 19 25 7 22 268
Dec 37 0 9 17 0 36 12 0 25 12 22 9 25 204
Jan 56 0 9 6 0 46 19 0 12 6 3 22 15 194
Feb 68 0 12 12 0 43 32 0 18 6 11 7 20 229
Mar 59 0 7 14 1 37 19 0 11 4 6 15 6 179
Apr 86 0 6 11 1 40 18 0 14 6 9 6 8 205
May 75 2 6 8 1 57 9 2 11 4 9 11 7 202
Jun 67 0 3 11 1 83 18 0 12 7 6 13 9 230
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2024-2025 Fiscal Year 
  Hoopla LinkedIn 

  Check-Outs  Users Active 
Users Logins 

Total 
Video 
Views 

July 2,564 682 304 23 392 
August 2,520 702 312 17 454 

September 2,564 710 320 24 364 
October 2,726 732 329 26 609 

November 2,664 732 333 19 272 
December 2,683 756 333 18 538 

January 3,154 853 356 24 394 
February 2,815 794 365 23 440 

March 3,135 877 372 27 467 
April 2,975 832 381 22 257 
May 2,675 816 381 21 207 
June 2,685 828 381 17 246 

FYTD Total 33,160 9,314 4,167 261 4,640 

 

 
 
 

2024-2025 Fiscal Year 
OverDrive 

  
Consortium 
Collection 

Advantage 
Collection 

Total 
OverDrive Magazines New Users 

July 7,746 3,510 11,256 1,610 124 
August 7,441 3,712 11,153 1,499 131 

September 7,440 3,437 10,877 2,037 136 
October 7,261 3,396 10,657 1,944 94 

November 7,180 3,546 10,726 2,070 114 
December 6,782 3,462 10,244 1,867 113 

January 8,308 4,395 12,703 2,309 184 
February 7,387 3,687 11,074 2,173 132 

March 8,230 4,123 12,353 2,443 131 
April 7,734 3,906 11,640 2,368 108 
May 7,788 3,932 11,720 2,368 106 
June 7,496 3,725 11,221 2,244 104 

FYTD Total 90,793 44,831 135,624 24,932 1,477 
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Meeting Room Statistics Compiled by: Amy Crockett, Meeting Room Coordinator 
 

Meeting Room Statistics 
2023-2024 Fiscal Year  

 Rentals Attendees 

July 26 390 

August 25 443 

September 40 859 

October 52 1084 

November 44 851 

December 37 783 

January 31 669 

February 38 748 

March 44 624 

April 56 1144 

May 36 751 

June 36 597 

FYTD 465  8,943  

Meeting Room Statistics 
2024-2025 Fiscal Year  

 Rentals Attendees 

July 29  274  

August 38  710  

September 45  1,003  

October 47  735  

November 49  1,012  

December  37 925 

January 54  932  

February 41 836 

March  58 1096  

April 46 917 

May  43  924 

June 51 1156 

FYTD 538  10,520  
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Recite Me (Website Accessibility Toolbar) 
2023-2024 Fiscal Year 2024-2025 Fiscal Year 

Month 
Pages 
Viewed 

Unique 
Users 

Pages 
Viewed/Session 

Screen 
Reader Translation Month 

Pages 
Viewed 

Unique 
Users 

Pages 
Viewed/Session 

Screen 
Reader Translation 

July 1,761 357 4.93 2,638 18,161 July 280 83 3.37 407 374 
August 926 230 4.03 1,222 1,096 August 248 56 4.38 352 275 
September 731 221 3.31 751 910 September 226 64 3.53 303 254 
October 591 143 4.13 645 960 October 303 66 4.59 503 378 
November 561 173 3.24 582 786 November 199 58 3.43 249 217 
December 524 140 3.74 578 640 December 155 58 2.67 327 5,445 
January 488 150 3.25 491 565 January 198 76 2.61 296 727 
February 385 124 3.10 338 438 February 157 54 2.91 179 322 
March 491 141 3.48 534 614 March 149 57 2.61 187 351 
April 326 98 3.33 328 349 April 211 51 4.14 350 4,890 
May 237 78 3.04 378 295 May      
June 323 101 3.20 445 483 June      

FYTD Total 7,344 1,956  8,930 25,297 FYTD Total 2,126 623  3,153 13,233 
Inflated number due to bots on our website; ReciteMe working to remove bot stats from reports in the future 

myLIBRO (Library App) 
2023-2024  2024-2025 2023-2024  2024-2025 

Month  
Patron 
Count Usage Search Month  

Patron 
Count Usage Search Month  

Patron 
Count Usage Search Month  

Patron 
Count Usage Search 

July 57 1,488 100 July 2,977 92,994 5,011 January 1,940 58,637 3,312 January 3,906 23,811 6,671 
August 1,166 25,673 2,961 August 3,157 109,022 4,585 February 2,166 73,177 4,232 February 4,047 21,252 5,875 
September 1,196 26,853 2,023 September 3,321 59,591 4,515 March 2,317 85,934 4,377 March 4,227 23,854 6,587 
October 1,373 49,714 2,566 October 3,475 16,383 4,300 April 2,494 82,606 3,745 April 4,375 21,613 5,908 

November 1,390 57,778 2,919 November 3,599 17,225 4,827 May 2,639 86,606 3,562 May 4,512 22,942 6,552 
December 1,390 67,496 3,281 December 3,729 19,227 5,098 June 2,803 74,301 4,756 June    
        FYTD Tot.  229,002 13,850 FYTD Tot.  427,914 59,929 

Recite Me and/or myLIBRO stats may be delayed due to auto-reports sent at the beginning of each month.
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FRIENDS OF NOVI LIBRARY 
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CITY OF NOVI HISTORICAL COMMISSION 
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LIBRARY BOARD COMMITTEE REPORTS 
 
Policy Committee – No Meeting held  
 
Action: Approve the 2026 Library Closings Calendar 
 
This is the public calendar for the Library and reflects all paid holidays and non-paid closures for 
the 2026 calendar year.  The dates highlighted in yellow are additional dates for the Board to 
consider.  This is due to the City of Novi to be added to the Annual City Calendar by August 
2025. 

 
GOALS  
1. Continued review of public policies by the staff committee 
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LIBRARY CLOSINGS  
2026 

 
• Thursday, January 1st (New Year’s Day) H 
• Monday, January 19th (MLK Day) H 
• Saturday, April 4th (Easter Weekend)  
• Sunday, April 5th (Easter) H 
• Sunday, May 10th (Mother’s Day)  
• Saturday, May 23rd (Memorial Day Weekend) 
• Sunday, May 24th  
• Monday, May 25th (Memorial Day) H 
• Sunday, June 14th (Father’s Day) 
• Friday, June 19th (Juneteenth) H 
• Friday, July 3rd (Independence Day Weekend) 
• Saturday, July 4th (Independence Day) H 
• Sunday, July 5th  
• Friday, August 14th (Staff Professional Development Day) 
• Saturday, September 5th (Labor Day Weekend) 
• Sunday September 6th  
• Monday, September 7th (Labor Day) H 
• Wednesday, November 26th (Day before Thanksgiving, close at 5 p.m.) 
• Thursday, November 26th (Thanksgiving Day) H 
• Friday, November 27th (Thanksgiving Weekend) 
• Saturday, November 28th  
• Sunday, November 29th  
• Wednesday, December 23rd (Day before Christmas Eve, close at 5 p.m.) 
• Thursday, December 24th (Christmas Eve Day) H 
• Friday, December 25th (Christmas Day) H 
• Saturday, December 26th (Weekend following Christmas holiday) 
• Sunday, December 27th  
• Wednesday, December 30th (Day before New Year’s Event, close at 5pm) 
• Thursday, December 31st (New Year’s Eve Day) H 
• Friday, January 1st (New Year’s Day) H 

 
 

H – Paid Holiday for Employee (12 Total; 1 Floating Holiday for Veteran’s Day in November) 
 

LIBRARY BOARD MEETINGS 
Second Thursday of the month @ 7:00 P.M; Location: Novi Civic Center 
Exceptions: March 26th (Board Elections), April 16th (Director Conflict) 

 
 

Draft as of July 10, 2025 
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         Approved: July 10, 2025 
 
 
 
 

 
 

MOBILE HOTSPOT USAGE POLICY 
DRAFT—Reviewed by Staff Public Policy Committee 6/24/25 

 
 
General Use 
To promote equitable access to the Internet and online resources, the Library offers mobile 
hotspots as a part of its circulating collection. The collection is meant for temporary uses such as 
vacations, education, employment, special projects, etc. Mobile hotspots are not intended to 
provide patrons with a permanent solution to Internet access. A mobile hotspot is a device that 
can be used to create a wireless network so patrons can connect up to ten (10) Wi-Fi-enabled 
devices.  
 
Mobile hotspot users are responsible for complying with the Library’s “Computer & Internet 
Usage Policy” where applicable and are encouraged to follow safe Internet practices.  Parents, 
guardians and caregivers are responsible for monitoring their child’s Internet access via the 
mobile hotspot. Internet content filtering is not provided through the mobile hotspot. The Library 
is not responsible for information accessed using this device or for personal information that is 
shared over the Internet.  
 
Mobile hotspots work in any area where T-Mobile has coverage. Service is only available within 
the continental United States and will not work internationally. If the device is outside the service 
area, the Library will bill the user for all roaming charges and any other associated fees. The 
Library does not guarantee that the mobile hotspot will provide a consistent Internet connection. 
 
Borrowing a Mobile Hotspot 
 

● To checkout a mobile hotspot, a patron must: 
○ Be a Novi resident, 18 years of age or older 
○ Present a valid Novi Public Library card that is not blocked at the time of 

checkout registered under their name  
○ Sign a “Mobile Hotspot Borrower Agreement” at time of checkout (the patron 

signing the borrower agreement must be the patron listed on the library card 
used to check out the mobile hotspot) 
 

● Borrowing Rules 
○ Mobile hotspots check out for seven (7) days. There are no renewals on hotspots. 
○ Limit one (1) hotspot per library card. 
○ Overdue mobile hotspots will be deactivated within 24 hours of the due date. 

Charges and Liability 
● Failure to comply with any part of the “Mobile Hotspot Borrower Agreement” will result in 

the suspension of borrowing privileges and may result in the assessment of repair and/or 
replacement costs. 
 

New Policy for Board Review & Approval 
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● Each mobile hotspot circulates in a case along with a micro-USB cord with USB port AC 
charger and an instruction sheet. The mobile hotspot should be kept in a temperature-
controlled environment and not left in the patron’s vehicle. The patron is responsible for 
costs associated with loss or damage of the mobile hotspot and/or the accompanying 
components, including the mobile hotspot unit, the micro-USB cord with USB port AC 
charger and the case.  

 
● Mobile hotspots must be returned ONLY to a staff member at the Circulation Desk. 

Patrons will be charged a fee for any mobile hotspot returned to a book drop (indoor or 
outdoor) or to another library and will also be responsible for any damage to the mobile 
hotspot if returned in a book drop. 
 

● If mobile hotspots are repeatedly returned late, returned significantly later than the due 
date or returned in a book drop or at another library, a suspension of six (6) months for 
borrowing mobile hotspots may be issued to the patron. 

 
 

 
Approved by the Novi Public Library Board of Trustees: July 10, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  | 90 
 

  

 
HR Committee – Meeting held on:  No meeting scheduled 
 

2025 – 2026 GOALS:  
1.  Seek to assure employees have a safe and stable work environment with equal 
opportunity for learning and personal growth 
2.  Implement Human Resource best practices and innovative human resource solutions 
that support improved employee welfare, empowerment, growth and retention. 
3.  Maintain a dedicated focus on customer service and continuous improvement that 
supports the goals and mission of the Novi Public Library.   

 
 
Finance Committee – Meeting held on: June 18th and June 30th   
 
Meeting on June 18th: Continued discussions about the Reserve Study as it relates to the 271 and 
272 accounts.  Another meeting is scheduled for: June 30th to discuss reallocating some of the 
budget lines in 272 to the 271.  The deadline for a 1st Quarter Amendment for the 25/26 budget is 
early September, therefore changes to the 25/26 budget must be approved at the August 14th 
Board meeting.  Reserve Study budget recommendations are due to the vendor by June 30, 
2025.  The 271 Account will be shared with the vendor.  June 30th meeting consisted of reviewing 
the final numbers to send to the Reserve Study consultants. 
 
2025 – 2026 GOALS: 

1. Establish a reserve plan for the Library for future capital expenses 
2. Present the need to Novi City Council for additional capital funding beginning in 

Fiscal 26/27. 
 
 
Events/Marketing/Fundraising Committee - Meeting held on: June 16th and June 30th   
 
Meeting Notes from June 16th by Trustee Dooley 
 
Summary of EMF Meeting 6-16-2025 and 6-30-2025 

• Discussion on Strategic Plan report draft for 24-25 by Dana VanOast 
• Discussion on Marketing Plan for 2025-2027 by Dana VanOast 
• Approved the 65th logo for the Anniversary 

Next meeting is scheduled 6/30/25 via Zoom 
 
 2025 – 2026 GOALS:  

1. Continuing support with Friends of Library; more board presence at their events - 
 ONGOING 

2. Support of the 65th Anniversary Event – October 2025 
3. Providing support for telling the Library’s story and future funding needs 
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65th Anniversary meeting scheduled for: July 15th  

• Date: Sunday, October 26th from 1-5pm 
• 1:00pm welcome and presentations; music from 2-5pm 
• 60’s Tie Dye/Woodstock theme 
• Live band is being planned for entertainment 
• Photo opportunities 
• Drop in crafts, iCube open, history of the Library exhibit 
• Cake, balloons and give-a-ways 
• Magician/Balloon artist  
• Sponsorship by DTE for $1,000 
• Partners: Friends of Novi Library and Novi Historical Commission 
• Design of logo 
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Strategic Planning Committee – Meeting held on: June 25th 
Julie Farkas and Dana VanOast met with the Strategic Planning Consultants from Re-Thinking 
Libraries on June 24th to go over the year in review.  Re-Thinking Libraries is willing to offer a 
couple zoom meetings to get staff feedback on the first year of completion on the plan.  Dana 
will be setting up these meetings in July/August.  The Board Committee reviewed the Strategic 
Planning 24/25 document created by Dana VanOast based on the staff committee’s updates.  
Document is attached for Board approval.   
 
2020 – 2026 GOAL: 
Continue to review and oversee the progress for the current Strategic Plan 2023 – 2028. 
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Building & Grounds Committee – Meeting held on: No meeting held  
 
The staff committee for the Automated Material Handling System met on June 17th with the 
vendor to officially kick-off the project.  Timelines, purchasing of the system and construction 
details for the building pass through was discussed.  Final drawings will be approved the week of 
June 30th and quotes from small construction firms will be solicited.  
 
2025 – 2026 GOAL:  
1. Review NPL’s current Technology Plan 
 
 
 
Bylaw Committee (Adhoc) – Meeting held on: No meeting held 
  
2025-2026 GOAL:  This committee is ad-hoc.  The main goal is to review bylaws annually. 
  
DEI Committee – Meeting held on: No meeting held 
 
Committee discussed an opportunity to read a book for the 25/26 year on a DEI topic that 
would be relevant for both board and staff development.  The committee is reviewing the book: 
Serving Patrons with Disabilities edited by Kodi Laskin (ALA Publication).   
 
Recommendation: Purchase multiple copies of the book.  Board and staff will be asked to read 
the book and plan for discussions in the fall (target date: October). This would include the Board 
DEI Committee, Staff DEI Committee, Library Staff and Library Board Members.  Thoughts and 
actions could be incorporated into the Library’s Strategic Plan if applicable.  
 
2025-2026 GOAL:  
1.  Bring forth recommendations that amplify DEI in new NPL Strategic Planning 
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COMMUNICATIONS 
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Library Board Calendar 

 
** Meetings occur on the 2nd Thursday of the month; except March, 4th Thursday of the month 

 
2025 
 
January   2 Budget Planning Sessions at Novi Public Library:  Thursday, Saturday, January  
   18th 10am-1pm;  Thursday, February 6th 6pm-8pm 
 
January 9                      Library Board Regular Meeting, Council Chambers 
   Library Director Mid-Year Review 
 
February 13  Library Board Regular Meeting, Council Chambers  
   2025-2026 Budget Approval 
    
March 27  Library Board Regular Meeting, Novi Public Library  
  Board Elections 
    
April 6-12  National Library Week  
 
April 10      Library Board Regular Meeting, Council Chambers  
   Committee Appointments  
 
May 8   Library Board Regular Meeting, Council Chambers  
 
June 12       Library Board Regular Meeting, Council Chambers 
   Library Director Annual Review 
 
July 10  Library Board Regular Meeting, Council Chambers 
 
August 14  Library Board Regular Meeting, Council Chambers 
 
August 15  Staff In-service, Library Closed 
 
September 11  Library Board Regular Meeting, Council Chambers 
 
October 9  Library Board Regular Meeting, Council Chambers 
 
November 13  Library Board Regular Meeting, Council Chambers 
   
December 11  Library Board Regular Meeting, Council Chambers 
   

 
Friends Board Meeting: second Wednesday of the month, 7 p.m. at Novi Public Library 
 

 City of Novi Historical Commission: third Wednesday of the month, 7 p.m. at Novi Public Library 
          
         Approved: September 26, 2024 
 



P a g e  | 108 
 

  

 
LIBRARY CLOSINGS  

2025 
 

• WEDNESDAY, JANUARY 1 (New Year’s Day) H 
• MONDAY, JANUARY 20 (MLK Day) H 
• SATURDAY, APRIL 19 (Easter Weekend) 
• SUNDAY, APRIL 20 (Easter) H 
• SUNDAY, MAY 11 (Mother’s Day)  
• SATURDAY, MAY 24 (Memorial Day Weekend) 
• SUNDAY, MAY 25 (Memorial Day Weekend) 
• MONDAY, MAY 26 (Memorial Day) H 
• SUNDAY, JUNE 15 (Father’s Day) 
• THURSDAY, JUNE 19 (Juneteenth) H 
• FRIDAY, JULY 4 (Independence Day) H 
• SATURDAY, JULY 5 (Independence Day Weekend) 
• SUNDAY, JULY 6 (Independence Day Weekend) 
• FRIDAY, AUGUST 15 (Staff In-Service Day) 
• SATURDAY, AUGUST 30 (Labor Day Weekend) 
• SUNDAY, AUGUST 31 (Labor Day Weekend) 
• MONDAY, SEPTEMBER 1 (Labor Day) H 
• WEDNESDAY, NOVEMBER 26 (Day before Thanksgiving, close at 5 p.m.) 
• THURSDAY, NOVEMBER 27 (Thanksgiving Day) H 
• FRIDAY, NOVEMBER 28 (Thanksgiving Weekend) 
• SATURDAY, NOVEMBER 29 (Thanksgiving Weekend) 
• SUNDAY, NOVEMBER 30 (Thanksgiving Weekend) 
• FRIDAY, DECEMBER 19 (Close at 2pm for Staff Appreciation event with City of Novi) 
• TUESDAY, DECEMBER 23 (Day before Christmas Eve, close at 5 p.m.) 
• WEDNESDAY, DECEMBER 24 (Christmas Eve Day) H 
• THURSDAY, DECEMBER 25 (Christmas Day) H 
• WEDNESDAY, DECEMBER 31 (New Year’s Eve Day) H 
• THURSDAY, JANUARY 1 (New Year’s Day) H 

 
H – Paid Holiday for Employee (12 Total; 1 Floating Holiday for Veteran’s Day in November) 

LIBRARY BOARD MEETINGS 
SECOND THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M. 

Except: March 27, 2025 (4th Thursday of the month at Novi Public Library) 
      Approved: June 27, 2024; Revised July 10, 2025 
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