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Presentation Overview

1) Project Background

2) Updated Budget with Assumptions and Clarifications (PMR)

3) Financial Analysis (Sean Wahl, PFM Financial Advisors)

4) Proposed Ballot Language (Patrick McGow, Miller Canfield)

5) Discussion
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Project Background
In October 2024, Plante Moran Realpoint (PMR) was retained by the City to assess the reasonableness of the City’s planning efforts 
(City Administration, Public Safety, Public Safety Committee, Redstone Architects) pertaining to new public safety facilities within Novi. 

PMR has been aggregating this information into a final public safety program for the City's consideration.  It presented its initial findings 
at a Special City Council Meeting on January 21, 2025, and concluded that new construction is recommended over the renovation of
current facilities.
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38,000 SFbuilt in 1980 Police Station

9,980 SFbuilt in 1981/88 Fire station 1

5,117 SFbuilt in 1981 Fire station 2

3,880 SFbuilt in 1978 Fire station 3 

Total Square footage:                                            56,977 SF

Current Novi Public Safety Facilities

Police Station

Fire Station 1

Fire Station 2

Fire Station 3



At the January 21 Special Meeting, City Council passed a resolution directing PMR and the City Administration to continue due diligence 
for a public safety program consisting of a new Public Safety Building (housing the Police Station and Fire Station #1), Fire Station #2 
and Fire Station #3, with a budget between $85 million and $125 million to be adjusted as the project’s scope continues to be refined.  

PMR and the City Administration were also directed to work together to determine how the project could be financed, with the 
expectation of placing a public safety bond proposal on the ballot for the August 2025 election. 

Project Background
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72,700 SF$54.5 million –
$65.4 million

New Police Station / 
Fire Station 1
(“Public Safety 
Building”)

14,500 SF$10.9 million -
$13 millionFire Station 2

14,500 SF$10.9 million -
$13 millionFire Station 3

N/A$10-$20 millionSite Development 

Total Estimated Budget:    $86.3 million –
$111.4 million (as of 1/21/25)

Design and Construction Schedule:  approx. 60 months

Proposed New Novi Public Safety 
Facilities

Fire Station 3

Public Safety Building

Fire Station 2



Updated Preliminary Budget /
Assumptions 
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Preliminary Budget – Summary
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Assumptions
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An architect or construction 
manager has yet to be 
retained for this proposed 
project. PMR has used best 
professional judgment and 
relied upon comparable 
analysis to establish the 
preliminary budget. 

The preliminary budget is 
also based upon a series of 
high-level assumptions 
discussed with and agreed 
to by the City.
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© PFM 2© PFM 2© PFM 2

1 mill  =  $120 million

$13.1 Million
NW city quadrant

$13 Million
SE city quadrant $91.8 Million

Public Safety Headquarters
Police Station
Fire Station1
Roadway

Over 25 years

FIRE STATION 4

$2 Million
SW city quadrant 

FIRE STATION 3FIRE STATION 2

FIRE STATION 1
POLICE
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Ballot Language
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Shall the City of Novi, Michigan, borrow the principal sum of not to 
exceed One Hundred Twenty Million Dollars ($120,000,000), and 
issue its unlimited tax general obligation bonds, in one or more series, 
payable in not to exceed twenty-five (25) years from the date of issue, 
to pay the cost of acquiring, constructing, furnishing and equipping a 
new public safety facility including police department and fire 
department facilities; two new fire department facilities to replace 
Fire Stations 2 and 3, and renovations and improvements to Fire 
Station 4, including site acquisition, demolition, and related road and 
site improvements?  If approved, the estimated millage to be levied in 
2026 is 1.00 mills ($1.00 per $1,000 of taxable value), and the 
estimated simple average annual millage rate required to retire the 
bonds is 0.95 mills ($0.95 per $1,000 of taxable value).

Public Safety Facilities Bond Proposal



Recommended Next Steps
and Timeline
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Next Steps and Timeline

1. City Council votes to approve ballot language for the August 5, 2025 election

• Recommended vote at the March 10, 2025, City Council meeting.  The deadline for approval of ballot 
language is May 13, 2025 

2. Once ballot language is approved, the City will launch its educational plan through August 2025

• PMR Marketing has been meeting with the City’s Communications staff to discuss deliverables and 
recommended strategies for implementation, including brochures, FAQ’s, a dedicated informational 
website, community town halls, etc.

• PMR will begin drafting RFPs for A/E and CM professional services

• PMR and City Administration will continue to refine the project scope, budget, and schedule, including site 
selection and acquisition

3. Other Milestone Dates

• Absentee ballots mailed June 26, 2025

• Early voting occurs July 26 – August 3, 2025
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Discussion
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