Novi DIAGRAM

@ Parks, Recreation @

& Cultural Services

Community Federal, State,

Civic Relations Library County

Organizations

Governments
Schools
c
(=
@ I N V E ST City Clerk
Invest properly in being O P E RAT E 00
Public Safety a Safe Community at o
Police all times for all Operate a world-class
people. Ensure and sustainable Human
Fire Police, Fire, and local government. Resources
Public Services Q}\S Cl T/Zé\ Maintain an
Emergency meet the needs <\’ /l/& fficient and
Preparedness f all resident N Q) ethieient anc
of all residents, O MAYOR - effective, fiscally
& Management businesses, and -2 i
US ) » CITY COUNCIL 2 responsible local
visitors at all = m government —
times. Ll that leverages
OFFICEOFTHE < g
I ™~ (%) icati Integrated
/ | \ \// CITY MANAGER commgnlcatlon, g :
I 5 O strategic Solutions
Public Works ‘9/1, ,\/\\r partnerships, Team
ubli i
& &3 and skilled staff.
Engineering ZI'L 12 %

Field Operations B U I L D %@
FOF?S"Y Assessing
Fleet Maintenance Build a desirable and vibrant community for residents and Finance/Treasury

Water & Sewer businesses. Encourage quality economic development Purchasing

to maximize city revenue and job growth while
protecting and enhancing natural areas,
natural features and community

Volunteer Boards
character.

Private Sector

Investments & Commissions
Homeowner - Local & Regional
Associations EE Chambers of Commerce

Economic Community
Development Development

CIlY OF

cityofnovi.org



