
 

 
Library Board of Trustees – Regular Meeting 

Final Draft - MINUTES 

November 16, 2023, 7 PM 

Novi Public Library 

        

  

 

Call to Order by President Mark Sturing 

Novi Public Library – Whole Meeting Room 

Called to order by President Mark Sturing at 7:00 PM 

 

Pledge of Allegiance 

The Pledge of Allegiance was recited 

 

Roll Call by Vice-President Crawford 

Library Board – 7 board members were recorded present 

Mark Sturing, President 

Kathy Crawford, Vice-President  

   Sreeny Cherukuri, Treasurer 

Kat Dooley, Board Member  

Priya Gurumurthy, Board Member  

Ajeeta Gawalapu, Board Member  

Brian Bartlett, Secretary  

Student Representatives 

Alexandra DeMore 

Alyna Dohadwala 

Library Staff 

Julie Farkas, Director 

 

The Novi Library Board welcomes new Student Representatives Alexandra DeMore and Alyna 

Dohadwala to the board meeting. 

 

Approval of Agenda 

 

Motion:   To approve the Agenda as presented (pages 1-4 of the board packet) 

 

Motion for Approval – 1st – Trustee Gawalapu 

      2nd – Trustee Crawford 

   Motion passes – 7-0 

Consent Agenda  
1. Approve Minutes of: October 26, 2023 Regular Board Meeting ............................................5-13 

2. Approve Claims and Warrants of:  

Final Draft 



A. Accounts 271 and 272 (#632)…………................................................................................14-17 

 

Motion:    To approve the Consent Agenda as presented 

 

   Motion for Approval – 1st – Trustee Crawford 

      2nd – Trustee Dooley 

    

Motion passes – 7-0 

 Presentations  

 

A. 2022-2023 Annual Report Presentation by Dana VanOast - Draft copies provided 

to board at the meeting – included in the Addendum 
 

Dana reviewed the proposed Annual Report including Library metrics. In the past year 

digital checkouts increased as did visits to the Library and participation in programs.  The 

Summer Reading Program had 12 percent more participants, and student participation at 

the Library increased considerably. 

 

Trustee Gurumurthy: Thanked Dana for her effort and discussed the participation of the 

Marketing Committee in this process.   

 

Public Comment  
In order to hear all citizen comments at a reasonable hour, the Library Board requests that 

speakers respect the (3) three-minute time limit. This is not a question-answer session. 

However, it is an opportunity to voice your thoughts with the Library Board. Citizens must 

state their first, last name, and address.  

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment 

needs, please contact Library Administration at least 5 days in advance of the 

meeting. The materials cannot be changed before the meeting. 

No Public Comment 

Reports  
1. Student Representatives Report..............................................................18-24 

 

2. President’s Report (Mark Sturing)  

A. President’s comments, Trustee experiences and involvement………………………….25 

            3. Treasurer’s Report (Sreeny Cherukuri)  
 A. 2023-2024 Library Budget Fund 271 …………………………………….............................. 26-28 

 B. 2023-2024 Contributed Fund Budget 272 ………………………………………......................29 

 C. Financial Report October 31, 2023………………………………………………..……………30 

 D. Library Fund 271 Expenditure & Revenue Report as of October 31, 2023……....31-34 

 E. Library Fund 272 Contributed Fund as of October 31, 2023…..............................................35 

 F. Balance Sheets for Funds 271 and 272 as of October 31, 2023 ……………...……….….36-37 

 

4. Director’s Report (Julie Farkas) ........................................................................................... 38-48 

 A. Information Technology Report (Jeffrey Smith)………………………..…………………… 49-51 

 B. Facilities Report (Keith Perfect).............................................................................................52 

 C. Information Services Report (Hillary Hentschel)...........................................................52-63 

 D. Support Services Report (Maryann Zurmuehlen).......................................................64-65 

 E. Library Usage Statistics.........................................................................................................66-75 

 F. Friends of Novi Library: Agenda 11/8/2023, Minutes 9/13/2023………………………….76-78 

G. City of Novi Historical Commission: Minutes 9/20/2023………………….…………………79-80 



 

 

Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 

respect the (3) three-minute time limit. This is not a question-answer session. However, it is an 

opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name, and 

address.  

 

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please 

contact Library Administration at least 5 days in advance of the meeting. The materials cannot be 

changed before the meeting.  

  

No Public Comment 

 

Committee Reports 

 

1. Policy Committee: Review current public policies for the Library  
(Chair: Sturing, Bartlett and OPEN, Staff Liaison: Julie Farkas)  

∙ Staff Committee: Julie Farkas, Betty Lang, Dana VanOast, and Hillary Hentschel  

∙ No Meeting Held 

∙ New Policies: Programming (Draft 2)..………………………………………….………81-83 

∙ GOALS 2022-2023: (NEED NEW GOALS) 
1. Continued review of public policies  

 

 

2. HR Committee: Review HR Policies for the Library, Director Review & Goals  

(Chair: Crawford, Dooley, Staff Liaison: Julie Farkas) 

∙ Meeting Held: November 3………………………………….……………………..84 

∙ GOALS 2022-2023: (NEED NEW GOALS) 
1. Seek to assure employees have a safe and stable work environment 

with equal opportunity for learning and personal growth  
2. Implement human resource best practices and innovative human 

resource solutions that support improved employee welfare, 

empowerment, growth, and retention 
3. Maintain a dedicated focus on customer service and continuous 

improvement that supports the goals and mission of the Novi Public Library 
 

3. Finance Committee: Financial plan based on building assessment review, 

Library endowment investigation  
(Chair:  Cherukuri, Bartlett, Sturing, Staff Liaison: Julie Farkas)  

∙ No Meeting Held 

∙ GOALS 2022-2023: (NEED NEW GOALS) 
1. Review Financial Plan  
2. Library Endowment/Foundation investigation  
3. Salary comparison and review; last done in 2018  

 

4. Events/Marketing/Fundraising Committee: Outreach opportunities  

(Chair: Gurumurthy, Dooley, Staff Laisons: Julie Farkas and Dana VanOast)  

∙ Meeting Held: November 8 ……………………………………………………………….84-92 

∙ Next Meetings: November 13 and December 7 

 ∙GOALS 2022-2023: (NEED NEW GOALS) 
1. Continuing support with Friends of Library; more board presence at their 

events  

2. Marketing plan update  



3. Marketing efforts put in place for the Strategic Plan  

 

                5. Strategic Planning Committee:   
                       (Chair: Bartlett, Gurumurthy, Crawford, Staff Liaison: Julie Farkas)  
  ∙ No Meeting Held…………………………………………………………………………93 

 

 

   6. Building & Grounds Committee:   
                        (Chair: Gawalapu, Sturing, Cherukuri, Staff Liaison: Julie Farkas)   

∙ Café Lease ………………………………………………………………………………..93-103 

∙ GOALS 2022-2023:  (NEED NEW GOALS) 
1. Explore ways to make our infrastructure (i.e. phone, security system) more 

resilient to weather, external factors (i.e. market shifts); Opportunities 

to complete the LED lighting project with the meeting spaces 
2. Review NPL’s current Technology Plan  

 

                7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws  
(Chair: Bartlett, Sturing, Gawalapu, Staff Liaison: Julie Farkas)   

∙ The Committee has reviewed and is making bylaw changes for three particular 

areas, information has been reviewed with Library attorney. See information 

enclosed……………………………………………………………………………..104-116 

∙ GOAL 2022-2023: (NEED NEW GOALS) 
1. As this committee is ad-hoc the main goal is a committee review before 

the annual meeting in 2023. Since it is not standing it simply has a singular 

goal as needed 

 

                  8. DEI: Diversity, Equity, and Inclusion Committee   
(Chair: Dooley, Gurumurthy, Crawford, Staff Liaison: Julie Farkas)  

∙ Meeting Held: November 7…………………………………………..117 

∙ GOALS 2022-2023:  (NEED NEW GOALS) 
1. Recommend all Board Trustees – attend at least 3 DEI trainings minimum 

for board per year (self-learning and/or in-person) 
                                   2. Assist in launching the DEI Scorecard for NPL  
                                  3. Bring forth recommendations that amplify DEI in NPL Strategic Planning    

 

    

Closed Session 

No Closed Session 

 

Matters for Library Board Action 

1. Approve the 2022-2023 Annual Report for Novi Public Library (Copies provided 

at  meeting)  
 

Director Farkas: As presented there are a few double checks of numbers and statistics, but 

the report is essentially complete. The Library would like to present in December. 

 

Trustee Bartlett: Proposed a motion that approves the report and allows Library staff to make 

small revisions based on their proofreading that don’t materially change the direction or 

message of the report. 

 



Motion: To approve the 2022-2023 Annual Report allowing Library staff to proofread and 

make minor edits for presentation.  

 

1st – Trustee Bartlett 

     2nd – Trustee Gurumurthy 

    

Motion passes – 7-0 

 

 

2. Approve NEW policy: Programming Policy (2nd  Draft)................................................. 81-83  
 

Director Farkas: This is the policy first presented in October. It applies to programs and 

presentations held at the Library. 

 

Motion:  To approve the Programming Policy as presented (a new policy).  

 

1st – Trustee Dooley 

     2nd – Trustee Crawford 

    

Motion passes – 7-0 

 

 

3. Approve updates to the Lease Agreement for Library Café Services with Novi 

Community School District effective 12/1/2023 – 11/30/2024................................. 94-103 
 

Director Farkas: Most of this agreement is unchanged. Changes are highlighted in yellow in 

the document with the primary statement allowing for the Café to operate with $0 rent 

through November 2024. The Café represents a food service training opportunity for 

special needs students and is popular with students in the afternoon. Patrons may notice 

line control policies used primarily during teen use in the afternoon. 

 

Trustee Sturing: Discussed how the Café was a benefit discussed from the inception of the 

new building. If the Library doesn’t make money on it, it still benefits the Library. 

 

Trustee Gurumurthy: Discussed possible menu changes and whether there might be 

catering opportunities for Library events. 

 

Director Farkas: Briefly discussed the Café’s catering opportunities as they were often closed 

in evenings during evening presentations. 

 

Motion: To approve updates to the Lease Agreement for Library Café Services with Novi 

Community School District effective 12/1/2023 – 11/30/2024 

 

1st – Trustee Crawford 

     2nd – Trustee Gawalapu 

    

Motion passes – 7-0 

 

 

4. Approve changes to the Bylaws of the City of Novi Library Board (1st Draft)........ 111-116 
 



Trustee Bartlett: Discussed the changes in the bylaws. The changes are segmented into 

three key areas upon which the board needs to discuss. The segments are discussed in 

the packet. In brief they are: 

1. Changes that the board has implemented but for whatever reason have not 

been properly updated in the bylaws. These include acknowledgement of 

the Open Meetings Act, public comment, and establishment of DEI as a 

standing committee. 

2. Discussion of board transition. A discussion of difficulties and delays 

associated with new board member appointment. Discussions that have 

occurred with City staff and the attorney to make that process more effective 

and efficient. 

3. Changes in the secretarial position. Library staff will be resuming responsibilities 

closer to the old bylaws. 

 

Trustee Cherukuri: Reviewed the statements in Article One regarding Open Meetings 

Statements and MLA statements. The sentence regarding intellectual freedom was one 

MLA suggestion. He proposed specifically truncating the sentence after “championing 

the cause of intellectual freedom”.  Decisions are made on materials and any decision 

for or against could face the censorship label from either side of the political spectrum. 

 

Trustee Sturing: Had no problem with the statement as the source were MLA suggestions, not 

requirements and the objective of the statement is essentially unchanged. 

 

Trustee Bartlett: Suggested we track friendly amendments and can propose them all when 

we finish discussing all the various points. 

 

Trurstee Crawford: Indicated the amendment truncating the statement didn’t change the 

primary intent of the intellectual freedom statement and the mission of the Library. 

 

Director Farkas: Discussed the changes in secretarial duties. With this modification, a staff 

member would be available in January to assume the duties as before.   

 

Trustee Bartlett: Indicated that the current format of the minutes should be used as a model 

as they have guided the board for the last 19 months. Previously minutes were taken in 

“stenographer” mode with an attempt to capture every statement that was made. This is 

not only unnecessary per MLA and Open Meeting rules, but is redundant as most 

meetings are available on video. 

 

Motion: Approve changes to the Bylaws of the City of Novi Library Board (1st Draft) 

modifying “The Library Board has the responsibility of championing the cause of 

intellectual freedom which includes fighting censorship efforts” to “The Library Board has 

the responsibility of championing the cause of intellectual freedom.” 

 

1st – Trustee Crawford 

     2nd – Trustee Gawalapu 

    

Motion passes – 7-0 

 

 

 



Communications  
None 

 

Adjournment  

Motion: Motion to adjourn at 8:33 PM 

   1st – Trustee Cherukuri 

   2nd - Trustee Crawford 

   

Motion Passes – 7-0 

 

 

Supplemental Information  
• Library Board Calendar 2023 and 2024........................................................................... 118-119 

• Library Closings 2023 and 2024 ........................................................................................ 120-121  

2023 Future Events:   
• Friends of Novi Library – NO MEETING in December   
• 12/20: City of Novi Historical Commission Regular Meeting at 7pm, Novi Public Library 

• CHANGE: 12/21: Library Board of Trustees Regular Meeting at 7pm, Novi Public Library 

• 11/22: Library Closes at 5pm for Thanksgiving Holiday  
• 11/23-11/24 LIBRARY CLOSED for Thanksgiving Holiday  

• 12/8: Library Closes at 5pm for City of Novi Employee Appreciation Event  
• 12/23 – 12/25: LIBRARY CLOSED for Christmas Holiday  
• 12/30 – 12/31: LIBRARY CLOSED for New Year’s Holiday  
• 1/1/24: LIBRARY CLOSED for New Year’s Day  
• 1/18/24: 1st Library Board Budget Meeting at 5pm, Novi Public Library  

• 1/25/24: Library Board of Trustees Regular Meeting at 7pm, City of Novi, Council Chambers 

• 2/1/24: 2nd Library Board Budget Meeting at 5pm, Novi Public Library   
• 2/15/24: Library Board of Trustees Budget Approval Meeting at 7pm, Novi Public Library  

 

 

 
 

 

                      

       December 21, 2023 

________________________________________________________  _________________________ 

Brian Bartlett, Secretary      Date 

 













Personnel/Benefits
(63%)

Supplies/Equipment/Furniture
(2%)

Personnel/Benefits (63%)
Collections/Online Resources/Catalog (16%)

Utilities/Maintenance/Building/Grounds (12%)
Programming/Marketing/Training/Technology (7%)

Supplies/Equipment/Furniture (2%)

$2,172,053.70
$549,578.84
$430,158.39
$251,868.08
$69,056.77

Total Revenue $3,507,953.84
Total Expenditures $3,472,715.78
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Trustee

Kathy  Crawford
Vice  Pres ident
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Ajeeta  Gawalapu
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Collections/Online
Resources/Catalog (16%)

Utilities/Maintenance/
Building/Grounds (12%)

Programming/Marketing/
Training/Technology (7%)

272 - Library Contributed Fund

Total Revenue $60,930.71

Total Expenditures $18,399.05

271 - Library General Fund

Ending Fund Balance $2,598,740.02

Ending Fund Balance $1,698,587.00

July 2022- June 2023 Financial Summary
(Audited: October 31, 2023)


