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DEMOLITION KEY NOTES:

@ EVACUATE EXISTING AMMONIA FROM DEMOED PIPING THRU
RELIEF VALVE INTO HIGH PRESSURE GAS RECEIVER.
SEE MSK-7 FOR MORE INFO.

@ DISCONNECT AND REMOVE EXISTING EVAPORATIVE
CONDENSER COMPLETE WITH SUPPORT STRUCTURE, COLD
WATER PUMP, ELECTRICAL AND CONTROLS.

@ CUT AND CAP EXISTING REFRIGERANT SUPPLY/RETURN

PIPING AND MAKE UP COLD WATER PIPING. AS INDICATED.
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NEW WORK PLAN

SCALE: 1/4" = 1'-0"

NEW WORK KEY NOTES:

NEW EVAPORATIVE CONDENSER (EC—1) COMPLETELY
WITH PLATFORM, CW PUMP, ELECTRICAL AND CONTROLS.
SEE MSK—-3/4 FOR MORE INFO.

EXTEND NEW 2" REFRIGERANT SUPPLY/RETURN PIPES
FROM EXISTING RS/RR AND CONNECT TO NEW EC—1.
FIELD VERIFY EXISTING PIPING LOCATION AND SIZE.

EXTEND NEW 1 1/2” COLD WATER (CW) MAKE UP PIPE
FROM EXISTING CW AND CONNECT TO NEW EC—1. FIELD
VERIFY EXISTING PIPING LOCATION AND SIZE.

AFTER INSTALLATION OF EC—1 PRESSURE TEST AMMONIA
PIPING FOR LEAKAGES.

CHARGE THE EC—1 WITH EXISTING AMMONIA. ADD NEW
AMMONIA AS NECESSARY.

REFER TO IIAR STANDARD PRACTICES.
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DRAWINGS ARE NOT TO SCALE. ALL DIMENSIONS ARE IN FEET
AND INCHES.

UNLESS OTHERWISE INDICATED, CONNECTIONS 3" AND
SMALLER ARE MPT AND CONNECTIONS 47 AND LARGER ARE
BEVELED FOR WELDING.

DIMENSIONS SHOWING LOCATION OF COIL AND BASIN
CONNECTIONS ARE APPROXIMATE AND SHOULD NOT BE USED
FOR PREFABRICATION OF CONNECTING PIPING.

FOR WEIGHT LOADINGS AND SUPPORT REQUIREMENTS, REFER
TO THE SUGGESTED STEEL SUPPORT DRAWING.

HEAVIEST SECTION IS THE COMBINED WEIGHT OF FAN AND
COIL SECTIONS, REFER TO THE P—SERIES COUNTERFLOW
INDUCED DRAFT COIL PRODUCTS RIGGING AND ASSEMBLY
MANUAL FOR SUGGESTED LIFTING METHOD.

THE AREA ABOVE THE DISCHARGE MUST BE UNOBSTRUCTED.
DO NOT SUPPORT PIPING FROM UNIT CONNECTIONS. ALL
NECESSARY PIPING SUPPORTS TO BE SUPPLIED BY OTHERS.
M = MOTOR LOCATION
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EVAPORATIVE CONDENSER DETAIL

SCALE: NONE
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8—1/4" 1) DISCONNECT SHIPS LOOSE, FIELD
INSTALLATION AND WIRING BY OTHERS
2) DIMENSIONS: INCHES
VFD PANEL

1. USE ONLY BAC PROVIDED VFD

2. NEVER SET DRIVE SPEED AMPERAGE ABOVE MOTOR NAMEPLATE
SETTINGS

5. USE VFD RATED CABLE TO CONNECT THE MOTOR AND VFD, IF CABLE
LENGTH IS OVER 300FT CONSULT THE OPERATION AND MAINTENANCE
MANUAL FOR FILTER REQUIREMENTS

4. CONTROL WIRING SHOULD BE 20—-22AWG SHIELDED WIRE

5. ALL WIRING MUST MEET LOCAL AND NATIONAL ELECTRIC CODES

6. MECHANICALLY LOCK OUT THE FAN BEFORE PERFORMING ANY WIRING
WORK ON THE UNIT TO PREVENT VOLTAGE FROM BEING GENERATED
BY A ROTATING FAN

7. DISCONNECT ALL POWER TO THE VFD AND MOTOR FOR AT LEAST 10
MINUTES BEFORE PERFORMING WORK ON THE SYSTEM

8. THE SOLENOID ACTUATED MAKE—UP VALVE IS RATED AT 6.1 WATTS,
16 VA HOLDING, 30 VA INRUSH.
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AMBIENT TEMPERATURE:—20F
HEATER QTY: 1

POWER (EACH): 15KW VOLTAGE:
460V PHASE: 3 FREQUENCY: 60Hz
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DISCONNECT SWITCH

FUSE

(BY OTHERS)

(BY OTHERS)

MAGNETIC CONTACTS
(BY OTHERS)
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HEATER CONTROL }
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MANUAL SWITCH AUXILIARY CONTACT—N.C. FUSE N
(BY OTHERS) SPRAY WATER PUMP (BY OTHERS) HEATER MAGNETIC CONTACTOR
(BY OTHERS SEE NOTE 1) o rhm e A (BY OTHERS — SEE NOTE 4)
(BY BAC—-SEE NOTE 2)
LOW WATER CUTOUT
PENN F—63 (BY BAC)
NOTES:
1. INTERLOCK IMMERSION HEATERS WITH CIRCULATING PUMP TO

DE—ENERGIZE HEATERS WHEN PUMP IS RUNNING.

2. 2. CONTROL THERMOSTAT IS TO BE SET FOR 40° F. DO NOT
SET THERMOSTAT LOWER THAN 40" F.

3. 3. BROKEN LINES INDICATE COMPONENTS AND WIRING TO BE
SUPPLIED BY OTHERS.

4. 4. CONTRACTOR, FUSE PROTECTION AND POWER SUPPLY
WIRING ARE TO BE SIZED TO MATCH HEATER REQUIREMENTS.
WIRING MUST COMPLY TO APPLICABLE CODES AND
ORDINANCES.
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EQUIPMENT DETAILS - ALL INFORMATION IS PER UNIT

UNIT TYPE:

e THIS UNIT WILL BE A FACTORY FABRICATED, INDUCED DRAFT, EVAPORATIVE CONDENSER WITH VERTICAL DISCHARGE.

UNIT HANDEDNESS:

e THE UNIT ORDERED IS A LEFT HAND UNIT.

QUALITY ASSURANCE:

e EACH UNIT WILL BE MANUFACTURED UNDER CLOSELY—CONTROLLED CONDITIONS USING STANDARDIZED PARTS TO ENSURE EACH UNIT IS BUILT PRECISELY TO THE SAME
HIGH—QUALITY DESIGN AND CONSTRUCTION STANDARDS. THE DESIGN, MANUFACTURE, AND BUSINESS PROCESSES OF BALTIMORE AIRCOIL COMPANY ARE ISO 9001:2008
CERTIFIED.

MATERIALS OF CONSTRUCTION:

e ALL STRUCTURAL STEEL COMPONENTS ARE CONSTRUCTED FROM G—235 (Z700 METRIC) HOT—DIP GALVANIZED STEEL. THE EDGES OF THE HOT—DIP GALVANIZED STEEL
COMPONENTS ARE GIVEN A PROTECTIVE COAT OF ZINC—RICH COMPOUND. ACCESS DOOR(S) ARE PROVIDED FOR INTERIOR INSPECTION, CLEANING, AND ADJUSTMENTS ARE
CONSTRUCTED OF G—235 (Z700 METRIC) HOT—DIP GALVANIZED STEEL. THE HEAT TRANSFER CASING SECTION(S) IS (ARE) REMOVABLE FROM THE BASIN/FAN SECTION TO
FACILITATE RIGGING. THE MOTOR BASE IS SHELTERED FROM THE WEATHER BY EITHER THE LOCATION WITHIN THE UNIT OR A PROTECTIVE MOTOR HOUSING. COLD WATER BASIN
INCLUDES A DEPRESSED SECTION WITH DRAIN/CLEAN—OUT CONNECTION AND THE AREA UNDER THE COIL CASING IS SLOPED TOWARD THE DEPRESSED SECTION FOR EASY
CLEANING.

FAN DRIVE SYSTEM:

e THE UNIT IS EQUIPPED WITH HEAVY DUTY, EXTRUDED ALUMINUM, AXIAL FLOW FANS DRIVEN BY THE EXCLUSIVE BALTIDRIVE® POWERTRAIN. THIS UNIQUE DRIVE SYSTEM UTILIZES
SPECIAL MATERIALS OF CONSTRUCTION AND STATE OF THE ART TECHNOLOGY TO PROVIDE THE DURABILITY, STABILITY, AND LONGEVITY REQUIRED TO MEET THE DEMANDING
NEEDS OF TODAY'S INDUSTRIAL REFRIGERATION SYSTEMS. THE FIVE—YEAR WARRANTY PROVIDED ON ALL BAC EVAPORATIVE COOLING EQUIPMENT IS THE MOST COMPREHENSIVE
FAN MOTOR AND MECHANICAL EQUIPMENT WARRANTY AVAILABLE IN THE INDUSTRY. INCLUDED IN THE FIVE—YEAR WARRANTY ARE THE MECHANICAL EQUIPMENT SUPPORT, FAN(S),
FAN SHAFT(S), BEARINGS, SHEAVES, AND FAN MOTOR(S). EXTENDED LUBRICATION LINES ARE STANDARD.

THE MOTORS ON THE 7X9 AND 7X18 FOOTPRINTS SHIP LOOSE FOR FIELD INSTALLATION.

COIL TYPE:

e THE REFRIGERANT CONDENSING COIL SHALL BE FABRICATED OF 1.05" O.D. ALL PRIME SURFACE STEEL AT THE MANUFACTURER’S OWN FACILITY, AND HOT—-DIP GALVANIZED
AFTER FABRICATION (HDGAF). COIL SHALL HAVE A MAXIMUM ALLOWABLE WORKING PRESSURE OF 300 PSIG (2170 KPA) AND IS TESTED AT 375 PSIG (2685 KPA) AIR PRESSURE
UNDER WATER. THE REFRIGERANT CONDENSING COIL SHALL BE DESIGNED FOR LOW PRESSURE DROP WITH SLOPING TUBES FOR FREE DRAINAGE OF LIQUID REFRIGERANT. THE
REFRIGERANT CONDENSING COIL SHALL BE ASME B31.5 COMPLIANT.

DRIFT ELIMINATORS:

e DRIFT ELIMINATORS WILL BE CONSTRUCTED OF POLYVINYL CHLORIDE (PVC), AND WILL BE REMOVABLE IN EASILY HANDLED SECTIONS. THEY WILL IMPART THREE DISTINCT
CHANGES IN AIR DIRECTION TO EFFECTIVELY STRIP ENTRAINED MOISTURE FROM THE LEAVING AIRSTREAM WITH MINIMUM AIR RESISTANCE.

UNIT SUPPORTS:

e PLAN A SUPPORT BEAMS WILL BE FURNISHED AND INSTALLED BY OTHERS.

EQUIPMENT STRUCTURE:

e THE STRUCTURE OF THIS PRODUCT HAS BEEN DESIGNED, TESTED AND INDEPENDENTLY CERTIFIED IN ACCORDANCE WITH THE WIND AND SEISMIC LOAD REQUIREMENTS OF THE
2012 INTERNATIONAL BUILDING CODE (IBC) AND ASCE/SElI 7—10. FOR MORE INFORMATION AND SPECIFIC WIND AND SEISMIC LOAD CAPACITY RATINGS, PLEASE SEE THE
CERTIFICATE OF WIND AND SEISMIC LOAD CAPACITY.

BASIN WATER LEVEL CONTROL:

e BASIN WATER LEVEL CONTROL ASSEMBLIES WILL CONSIST OF LARGE-DIAMETER POLYSTYRENE—FILLED FLOATS, ADJUSTABLE LINKAGES, AND CORROSION RESISTANT MAKE—-UP
VALVES.

BASIN HEATER(S):

e UNITS EXPOSED TO BELOW FREEZING AMBIENT TEMPERATURES REQUIRE PROTECTION TO PREVENT FREEZING OF THE BASIN WATER WHEN THE UNIT IS IDLE.
HAVE BEEN SELECTED TO MAINTAIN +40°F BASIN WATER TEMPERATURES OFFERING A SIMPLE AND INEXPENSIVE WAY OF PROVIDING SUCH PROTECTION.
IMMERSION HEATERS ARE SHIPPED INSTALLED. SOME FIELD WIRING IS REQUIRED.

HEATER ELEMENT MATERIAL OF CONSTRUCTION:

e THE UNIT IS SUPPLIED WITH COPPER HEATER ELEMENTS.

BASIN HEATER CONTROL.:

THE HEATER(S)
THE ELECTRIC

e THE HEATERS ARE INSTALLED IN THE BASIN AND ARE CONTROLLED BY A REMOTE THERMOSTAT WITH THE SENSING BULB IN THE BASIN.
PREVENTS HEATER OPERATION UNLESS THE HEATER ELEMENTS ARE FULLY SUBMERGED. SOME FIELD WIRING IS REQUIRED.

WATER OULET(S):

e THE UNIT WILL BE PROVIDED WITH A BOLT HOLE PATTERN FOR THE WATER OUTLET.

REFRIGERATION CONTROLS:

A LOW—WATER CUTOFF SWITCH

e A SINGLE VFD SIZED TO CONTROL ALL FAN MOTORS PER CELL.
REFRIGERANT PRESSURE SENSOR:

e A REFRIGERANT PRESSURE SENSOR SHALL BE PROVIDED WITH EITHER THE VFD ONLY OPTION OR THE TOTAL CONTROLS PACKAGE.
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STANDARD OPERATING PROCEDURES

AMMONIA UNLOADING (LOAD—IN) PROCEDURE

STANDARD OPERATING PROCEDURE

PREPARATION 1. BE FAMILIAR WITH THE EMERGENCY RESPONSE PROCEDURES
FOR THE FACILITY.

2. KNOW THE LOCATION OF THE NEAREST EYE WASH/SAFETY

SHOWER.

3. KNOW THE LOCATION OF THE VALVES, WHICH WOULD HAVE TO

BE CLOSED TO ISOLATE THE LINE/EQUIPMENT IN AN EMERGENCY.

4. BE FAMILIAR WITH AMMONIA FIRST AID PROCEDURES.

5. BE FAMILIAR WITH THE LINE AND EQUIPMENT OPENING
PROCEDURES.

ASSEMBLE EQUIPMENT BEFORE GOING TO THE AMMONIA UNLOADING PROCEDURE,
ASSEMBLE THE FOLLOWING EQUIPMENT:

A ELBOW—-LENGTH RUBBER GLOVES

B SPLASH GOGGLES AND FACE SHIELD

C CLEAN BUCKET CONTAINING WATER OR QUICK ACCESS TO A

WATER HOSE.

D CLOSED VALVE MARKERS AND LOCKS

E EMERGENCY SERVICE BUCKET CONTAINING A FULL FACE TYPE

GAS MASK, EYE WASH BOTTLE, PIPE WRENCH

AMMONIA UNLOADING

PROCEDURES

1. NOTIFY PERSONNEL AND SUPERVISORS IN THE AREA THAT
AMMONIA—UNLOADING PROCEDURES ARE TO BE CARRIED OUT.

2. ENSURE THAT A BACKUP PERSON (BUDDY—SYSTEM), IN

ADDITION TO THE DELIVERY TANK TRUCK DRIVER, IS AVAILABLE FOR
THE REMAINDER OF THESE PROCEDURES.

3. CHECK THE DOCUMENTS PROVIDED BY THE DELIVERY TANK

TRUCK TO ENSURE DELIVERY OF THE CORRECT GRADE AND PURITY OF
AMMONIA.

4. ENSURE THAT THE DRIVER OF THE TANK TRUCK HAS PULLED THE
TANK TRUCK AS CLOSE AS POSSIBLE TO THE UNLOADING LINE TO
MINIMIZE THE POTENTIAL FOR ACCIDENTS.

5. ENSURE THAT THE DELIVERY TRUCK DRIVER LOCKS THE TRUCK?S
BRAKES AND CHOCKS THE WHEELS. USE YELLOW CAUTION TAPE TO
ISOLATE THE AREA. USE CONES TO PROTECT HOSE FROM ANY VEHICLE
TRAFFIC.

6. ALLOW THE DELIVERY PERSON TO USE HIS CHECKLIST TO CHECK
THE EQUIPMENT AND CONDITIONS IN THE REFRIGERATION ROOM.

7. SLOWLY REMOVE THE CAP FROM THE UNLOADING LINE AT THE
CONTROLLED PRESSURE RECEIVER. INSTALL PROPER ADAPTOR FOR
LIQUID HOSE.

8. WORK WITH DELIVERY DRIVER AS REQUIRED. UNROLL THE
AMMONIA HOSE AND INSPECT IT CAREFULLY FOR CRACKS OR OTHER

SIGNS OF WEAR THAT COULD RESULT IN HOSE FAILURE AND TO ENSURE IT

IS RATED FOR AMMONIA SERVICE AND VERIFY THAT IT IS WITH IN DATE.
NEVER USE A HOSE THAT IS IN POOR CONDITION OR THAT IS NOT RATED
AND IS VERIFIED SAFE AND IN DATE FOR AMMONIA SERVICE.

9. WHEN YOU HAVE COMPLETED THE ABOVE STEPS, GIVE THE GO
AHEAD TO THE DELIVERY PERSON THAT HE MAY CONNECT THE HOSE TO
THE TANK TRUCK AND TO THE UNLOADING LINE.

10. PLANT ENGINEER OR PLANT OPERATOR SHOULD MONITOR THE
DELIVERY PERSON AS HE CLOSES THE BLEED VALVE ON THE UNLOADING
HOSE.

11. OPEN THE VALVE IN THE UNLOADING LINE AT THE CPR AND

THE MANUAL VALVES ON THE TANK TRUCK.

12. MONITOR CLOSELY AS TRUCK PUMP IS STARTED AND BEGIN
UNLOADING AMMONIA TO THE CPR. VERIFY THAT THE PUMP FLOW
DIRECTION INDICATOR SHOWS PROPER FLOW DIRECTION. BE SURE TO
MONITOR THE LEVELS IN THE CONTROLLED PRESSURE RECEIVER AND IN
THE TANK TRUCK.

13. WHEN THE AMMONIA UNLOADING IS COMPLETED, CLOSE THE
UNLOADING VALVE LOCATED ON THE TANK TRUCK FIRST AND THEN CLOSE
THE VALVE LOCATED ON THE CPR.

14. SEE THAT THE PUMP DOWN SYSTEM ON THE TRUCK IS USED TO
PUMP DOWN ANY RESIDUAL AMMONIA IN THE UNLOADING HOSE BACK
TO THE TRUCK.

15. OPEN THE BLEED VALVE TO DRAIN ANY RESIDUAL AMMONIA [N

THE UNLOADING HOSE INTO A BUCKET OF WATER. WHEN THERE IS NO
MORE AMMONIA IN THE HOSE, CLOSE THE BLEED VALVE AND
DISCONNECT THE BLEED HOSE AND THE UNLOADING HOSE.

16. WAIT APPROXIMATELY 10 MIN. TO LET ANY RESIDUAL OIL DRIP

OFF THE UNLOADING LINE. THEN REPLACE THE CAP ON THE UNLOADING
LINE.

17. BE SURE TO MONITOR THE LEVEL IN THE HIGH—PRESSURE
RECEIVER OVER THE NEXT SEVERAL HOURS.

18. AFTER THE WORK IS COMPLETED, NOTIFY THE AREA PERSONNEL,
THE SUPERVISORS, AND THE BACKUP PERSONNEL.
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CLY OF
r ‘ CITY of NOVI CITY COUNCIL

Agenda ltem G
L J September 14, 2015
NOVI

cityofnovi.org

SUBJECT: Approval to award the Ice Arena mechanical roof replacement at the Novi lce Arena
facility to Garland/DBS, Inc., in the amount of $57,906.94 based on U.S. Communities
cooperative purchasing program.

SUBMITTING DEPARTMENT: Parks, Recreation & Cultural Services/Facilities Management

CITY MANAGER APPROVAL: L= —

EXPENDITURE REQUIRED $57,906.94

AMOUNT BUDGETED $44,000

APPROPRIATION REQUIRED None (due to savings in other projects)
LINE ITEM NUMBER 590-000.00-9469.000

BACKGROUND INFORMATION:

The Novi Ice Arena mechanical roof is located at the east end of the facility and holds most of
the HVAC equipment. Over the years the roof has become dilapidated causing numerous water
penetrations.

The proposed scope calls for the removal of the existing roof system down to the deck, the
installation of 2" of insulation (Adding and estimated r-20 for increased energy savings), and the
new built-up roofing system. The work will be completed by Garland/Design-Build Solutions (DBS)
with construction scheduled to be completed by the end of September.

The pricing is based on the U.S. Communities cooperative purchasing program and the roof
carries a 20-year warranty.

RECOMMENDED ACTION: Approval fo award the Ilce Arena mechanical roof replacement at the
Novi lce Arena facility to Garland/DBS, Inc., in the amount of $57,906.94 based on U.S.
Communities cooperative purchasing program.

1[2|Y|[N 1{2]|Y]|N
Mayor Gatt Council Member Mutch
Mayor Pro Tem Staudt Council Member Poupard
Council Member Casey Council Member Wrobel
Council Member Markham




Garland/DBS, Inc.

eirr—— =35 3800 East 91 st Street Design-8uild Salutions, Inc.
GARLAND
S eom— Cleveland, OH 44105
=3 Phone: (800) 762-8225

Fax: (216) 883-2055

since 1895

ROOFING MATERIAL AND SERVICES PROPOSAL

City of Novi
lce Arena Roof Replacement
Date Submitted: 08/25/2015
Proposal #: 25-M1-150474
MICPA # 14-5903

Please Note: The following estimate is being provided according to the pricing established under
the Master intergovernmental Cooperative Purchasing Agreement (MICPA) with Cobb County,
GA and U.S. Communities. This estimate should be viewed as the maximum price an agency will
be charged under the agreement. Garland/DBS, Inc. administered a competitive bid process for
the project with the hopes of providing a lower market adjusted price whenever possible.

Scope of Work: Roof Replacement

1 Remove existing roof system down to metal decking. Inspect and repair damaged metal
decking where needed with prior approval from owner. Existing roof system
compromised of fully adhered EPDM, cover board and polyisocyanurate insulation.

2 The contractor is to inspect metal decking for deficiencies and replace at unit cost with
approval from owner. A

3 Mechanically fasten 2" of polyisocyanurate insulation in two layers, staggering joints,
throughout.

4 Mechanically fasten %" pre-primed SecuRock recovery board and new insulation per
the fastener pattern provided in the wind up-lift calculations.

5 Install (cold applied) VersiPly 40 base sheet and StressPly FR mineral cap sheet
throughout field of roof in cold-process adhesive. Install in a shingle fashion from low to
high point of the roof slope to promote positive drainage.

6 Install VersiPly 40 base sheet (cold applied) and StressPly FR Mineral cap sheet to all
flashings in cold-process Flashing Adhesive.

7 All flashings to receive three-course at vertical and horizontal seams using mastic and
reinforcement fabric.

8 Apply two coats of aluminized coating to entire roof surface once mastic has cured. (30
days).

9 Existing gas lines to be primed and receive two coats of “Safety Yellow.”

10 New pitch-pans to be installed at screen wall supports. Coat with aluminized coating.
(guantity of 2).



Line Item Pricing

Item #

[tem Description

Unit Price

Quantity

Unit

Extended Price

2.1

Tear-off & Dispose of Debris: SYSTEM TYPE
Single-Ply W/ Insulation - Metal Deck

3 1.45

1700

SF

3 2,465

6.16.01

Roof Deck and Insulation Option: METAL ROOF
DECK - COLD PROCESS APPLICATION -
INSULATION OPTION: - Mechanically Fasten
Polyisocyanurate / Adhere High Density Asphalt
Coated Wood Fiber with Insulation Adhesive to
Provide an Average R-Value of 20

In Compliance FM 1-90 Requirements

3 3.22

1700

SF

3 5,474

4.23

Insulation Recovery Board & Insulations Options:
RECOVERY BOARD TYPE

1/2" Treated Gypsum Insulation Board with Glass-
Mat (e.g. DensDeck / Securock / Equal) Installed
Over an Existing Roof Mechanically Fastened to
Roof Deck - Metal Deck

3 1.356

1700

SF

3 2,295

12.12.02

2-PLY ROOF SYSTEMS - COMBINATIONS OF A
BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET
COMBINATIONS MUST BE APPROVED BY THE
MANUFACTURER: ROOF CONFIGURATION

1 Ply Modified Base Sheet Adhered in Cold Process
Modified Asphalt: BASE PLY OPTION: - ASTM D
6163 SBS Fiberglass Reinforced Modified
Bituminous Sheet Material Type Il - 220 Ibf/in tensile

3 3.83

1700

SF

3 6,511

12.32.02

2-PLY ROOF SYSTEMS - COMBINATIONS OF A
BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET
COMBINATIONS MUST BE APPROVED BY THE
MANUFACTURER: ROOF CONFIGURATION

1 Ply Mineral Surfaced Cap Sheet Adhered in Cold
Process Modified Asphalt: ROOFING MEMBRANE
OPTION: - ASTM D 6163 SBS Fiberglass
Reinforced Modified Bituminous Sheet Material Type
Il - Minimum of 220 Ibf/in tensile

3 4.69

1700

SF

3 7,973

20.11.02

NEW FLASHINGS FOR ROOFING SYSTEMS &
RESTORATION OPTIONS: ROOF FLASHINGS
FOR MODIFIED & COAL TAR PITCH ROOF
SYSTEMS:

Minimum 1 Ply of Base Flashing and Mineral Cap
Sheet Installed in Hot ASTM D 312 Type Il or IV
Asphalt:FLASHING OPTION: - BASE PLY; SBS
Modified Fiberglass Reinforced Base Flashing Ply w/
Tensile Strength of 215 Ibf/in tensile (ASTM D 5147);
TOP PLY: ASTM D 6163 SBS Fiberglass Reinforced
Modified Bituminous Sheet Material Type Il - 220
Ibf/in tensile

3 14.66

700

SF

$ 10,262




Coat New Roofing With Elastomeric Coating: ROOF
SYSTEM TYPE

5.31 |Apply an Aluminum Coating per Specifications (1
Gallon per Square per Coat - 2 Coats Required) -
Smooth or Mineral Surfaced Modified $ 154 1700|SF $ 2618

Sub Total Prior to Multipliers $ 37,598

JOB SITE SPECIFIC MULTIPLIERS APPLIED TO
EACH LINE ITEM ON ASSOCIATE JOB:
MULTIPLIER - ROOF SIZE IS GREATER THAN
1,000 SF, BUT LESS THAN 2,000 SF

22.42 |Multiplier Applied when Roof Size is Less than 2,000
SF, but Greater than 1,000 SF Fixed Costs:
Equipment, Mobilization, Demobilization, Disposal, &
Set-Up Labor are Not Completely Absorbed Across

Roof Area 85%|% $ 31,958
Sub-Totals After Multipliers $ 69,556
Bid Total Maxi Price of Line ltems

Competitive Bid Results:

W.M Molnar Roofing Co., Inc. $ 57,906
Schena Roofing & Sheet Metal Co., Inc. $ 90,012
Bloom Roofing Systems, Inc. $ 137,215

Unforeseen Site Conditions:
Wood Blocking Replacemen $ 2.85 PerlLF
Decking Replacement 3 7.41 Per Sqft

Potential issues that could arise during the construction phase of the project will be addressed via
unit pricing for additional work beyond the scope of the specifications. This could range
anywhere from wet insulation, to the replacement of deteriorated wood nailers. Proposal pricing
valid through 12/31/2015. Taxes and permit costs are not included in this proposal pricing.

If you have any questions regarding this proposal, please do not hesitate to call me at my number
listed below.

Respectfully Submitted,

Jety Rogak
Jeff Kozak
Garland/DBS, Inc.
(216) 430-3518

ikozak@garlandind.com



MASTER AGREEMENT

[Reference No. | S728 |

Scanned Date:

(CONTRACT)

[ PAGE 1 0F | | DATE: ]

MASTER AGREEMENT

OWNER: COBB COUNTY BOARD OF COMMISSIONERS
100 CHEROKEE STREET
MARIETTA, GA 30060
CONTRACTOR:  GARLAND/DBS, INC.
3800 EAST 915" STREET, CLEVELAND
OO 44105

WORK: ROOFING SUPPLIES AND SERVICES, WATERPROOFING AND RELATED PRODUCTS AND SERVICES:
‘The undersigned parties understand and agree 1o comply with and be bound by the entire contents of Sealed Bid # 14-5903
: ROOFING SUPPLIES AND SERVICES, WATERPROOFING AND RELATED PRODUCTS AND SERVICES
PROJECT MANUAL (aka, the Contractor’s Bid Praposal submitted March 27,2014) which is incorporated here in by
reference, Contractor understands and agrees that the bonds and insurance required by the Project Manual are to be kept
current at all times through the length of cach term and for 90 Days following completion of each tem. Bonds and
inswrance must be renewed and presented to the owner at {he lime of each rencwal term if Owner chooses to renew. Bonds
and insurance shall be written by a finn acceptable to the Owner as specified in the Project Manual.

TERM: January 1, 2015 (o December 31, 2017, with full rencwal options per the Project Manual. Owner shall exercise renewal
aplions by issuance and delivery to Contractor of a wrillen notice to rencw Lhis Agreement,

PROJECT: ROOFING SUPPLIES AND SERVICES, WATERPROOFING AND RELATED PRODUCTS AND SERVICES in
accordance with the Project Manual.

PRICE: Price as stated for all schedules included in the Project Manual.

BILLING: All original invoices shall be submitied directly to the Cobb County Finance Department. Invoices shall bill only for Work

completed during the period covered by the invoice and shall clearly identify sueh work in accordance with invoicing
guidelines in the Project Manual.

IN WITNESS WHEREOF, this Agreement has been execuled by Owner and accepted by Contractor to be effective as of the date first above
written,

Cobb County Board of Commissioners Cobb Conny,.. Expect the Best! Garland /DBS, Inc.

100 Cherokee Street Bast 91 Street

Marietta, GA 30060 land, Ohio 44195
T ‘
v bvrp Sokol., Presz d

Date: 0/ 28/ 36ly

Tin Lee, Chairman

Date: Ci’/.z}ﬁ- o4

FEDBERAL TAX ID NUMBER: 27-0288466

APPROVED

PER MENUTES OF
COBB COUNTY
BOARE O?OM MISSIONERS

2.

2] 2014

COUNTY ATTORNEY’S OFFICE 4
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r ‘ CITY of NOVI CITY COUNCIL
Agenda ltem 4
NI/ April 7, 2014

NOVI

cityofnovi.org

SUBJECT: Approval to award the Novi Ice Arena lower level flooring replacement to Master Craft
Carpet, the low bidder, in the amount of $177,827; including an additional appropriation
from the Ice Arena Reserve for Capital Replacement Fund in the amount of $127,527.

SUBMITTING DEPARTMENT: Parks, Recreation & Cultural Services>%m

CITY MANAGER APPROVAL: [z

EXPENDITURE REQUIRED $177,827

AMOUNT BUDGETED $ 50,300

APPROPRIATION REQUIRED $ 127,527

LINE ITEM NUMBER 590-000.00-390.500
590-000.00-969.000

BACKGROUND INFORMATION:

The original flooring in the lower level of the ice arena was laid in 1998 and has reached
the end of its useful life. There is heavy wear due from years of foot traffic from hockey
and figure skates. New flooring will provide a safe and clean facility for Novi residents and
visitors.

The Novi lce Arena completed a Capital Needs Assessment on the building in 2009. In that
assessment, costs of flooring materials were based on the replacement cost of the main
level flooring which was done the year prior. The initial budgeted amount to replace the
lower level flooring in 2014 was based on similar figures of square footage and costs of
materials.

Bids were received and the low bid was 3 2 times the amount budgeted due to the fact
that upon measurement, the square footage of the lower level area is nearly two times as
large as originally thought. Exact measurements were never done by the arena
management company. In addition, the cost of the flooring for this project is nearly 50%
higher than when it was done in 2008. The same brand of flooring and the same size file
has been quoted, but the increase is due to a higher labor cost associated with the
demolition of the existing flooring.

Three bids were received for the replacement of the lower level flooring replacement and
the lowest bid was received from Master Craft Carpet. There is currently $872,409 in the
Reserve for Capital Replacement Ice Arena Fund.

RECOMMENDED ACTION: Approval to award the Novi lce Arena lower level flooring
replacement to Master Craft Carpet, the low bidder, in the amount of $177,827; including
an additional appropriation from the Ice Arena Reserve for Capital Replacement Fund in
the amount of $127,527.



Mayor Gatt

Council Member Markham

Mayor Pro Tem Staudt

Council Member Mutch

Council Member Casey

Council Member Wrobel

Council Member Fischer




CITY OF NOVI
Ice Arena Lower Level Flooring Replacement
January 21, 2014 2:00 P.M.

This tabulation reflects submittal data by the following companies. However, they have not been evaluated for accuracy of information. Final decision for award

Mid American Contract Carpet DBA Solar

Company Master Craft Carpet Conventional Carpet Contract Carpet
Base Bid - Square Tiles $ 177,827.00 | $ 200,627.00 | $ 260,028.86
Norament Grano 992 Hammerblow 9mm (Color
Manufacturer/Style Per spec / Nora 992 Grano Nora 992, Color: 4880 Drusy Black Pearl or TBD)
Square Feet approx 11,021 9,845 11,159
Alternate #1 - Rolled Goods | $ 71,787.00 No bid N/A
Everlast 8mm Recycled Roll rubber 4 ft wide,
Manufacturer/Style Zone 1 style Nora not offered in rolls
Square Feet approx 11,021
Alternate #2 - Re-install
used flooring at end of each
rink (per square foot) $ 6.50 No bid $2.00 includes adhesive
Labor 1 year. Manufacturer's warranty on
Warranty materials 1 year product mfr warranty and 1 yr warranty on labor
Base bid single dye lot 8-10 weeks. Multiple dye 2 weeks after receipt of

Lead time to obtain materials lots 5-6 weeks. Alt #1 2-3 weeks material NA until order is placed
Days require to complete the
job 14 days as allowed 2 weeks 14
Can do the work April 1- April
14,2014 yes, depending on material scenario Yes yes

All toilets are floor mounted. They will need to
be removed and replaced by others for a proper

Old flooring can not be saved

Exceptions to specifications installation. to reuse.
All work is self performed. All installers are Nora
certified. We own all of our own demo
equipment and delivery vehicles. We will place We think it is unlikely that existing flooring will
a dumpster on site. No subs will be used except come up in a manner that can be salvaged for
for dumpster. ALT #1 - Quoting Recycled reinstallation. If it can be reinstalled, due to
Everlast 8mm roll goods style Zone 1 0-15% wear, tiles are uneven thicknesses and will not
Comments EPDM butt up against each other properly or be level.
Acknowledged Addenda 1 1 1




ORIGINAL REVISED

CITY OF NOVI

ICE ARENA LOWER LEVEL FLOORING REPLACEMENT

BID FORM

cityofnovi.org

We, the undersigned as bidder, propose to furnish to the City of Novi according to the
specifications, terms, conditions and instructions attached hereto and made a part
thereof;

BASE BID - Square Tiles $ 177,827.00 Lump Sum

Manufacturer, Style & Color __Per spec/ Nora 992 Grano

Square Feet _appx 11,021

ALTERNATE #1- Rolled goods $_71,787.00 Lump Sum

Manufacturer, Style & Color _Everlast 8mm Recycled Roll rubber 4ft wide Zone 1 Style

Square Feet _same

ALTERNATE #2 -~ Re-install flooring at designated area around West End of two rinks,
includes floor prep and new wall base

$_6.50 / Square foot installed

Condition of demo'd material could be qustionable

Warranty _Labor 1 year/ Manufacturer's warranties apply for materials

Lead time required o obtain materials Base bid single dye lot 8-10 weeks. Multiple dye lote
5-6 weeks. Alt #1 2-3 weeks

Days required to complete the job _We could complete in the 14 days allowed.

Will you be able to do the work as specified between April 1, 2014 and April 14, 20142

yes— depending on the material scenario

We acknowledge receipt of the following Addenda: 1
(please indicate numbers)

EXCEPTIONS TO SPECIFICATIONS (all exceptions must be noted here):

others for a proper installation.

Page 3 of 4



ORIGINAL REVISED

COMMENTS: ALL work is self-performed. All installers are Nora certified.

We own all or our own demo equipment and delivery vehicles. We will place a

dumpster on site. No subcontractors will be used/except for dumpster.

ALT #1 Quoting Recycled Everlast 8mm roll goods style Zone 1 0-157 EPDM

REFERENCES: Please provide at least three client (3) references for projects of similar
scope done in the last 3 years.

Company __City of Novi- Novi Ice Arena lst Floor

Address

Phone Contact name _Alex Brockman/ Sub Sports Group

Company _Troy Sports Center

Address 1819 E., Big Beaver Rd  Troy, MI 48083

Phone __ 248-689-6600 Contact name ennis Bostick/Jay Hackard

Company i ness Center/ Warren, MI

Address _Warren Tech Center

Phone Contact name _Erin Wolf/ Ideal Contracting (Detroit)

THIS BID SUBMITTED BY:

Company (Legoﬂ Regis’rroﬁon) Master Craft Carpet Service, Tnc

Address 12870 Inkster Rd

City _Redford State _ M1 Zip __48239
Telephone 313 387 7000 x 116 Fax __ 313-387-0266
Agent's Name Steven .J. Bracey / Employee Master Craft Carpet Service, Tnc.
Agent's Title Project Mapnager
RN AN G Z A g
Signature _~ e iL/ T 7
e f
E-mails” Steve.Bracey@mastercraftcarpets.com

Date _ 1/20/14

Page 15 of 15



Lower Level Flooring Pictures

The existing lower level flooring is wearing away many spots and needs to be replaced. Flooring
needs to cover completely or it can be a trip hazard and/or damage skate blades.






change order balanced the existing line items for Parks, Recreation and Cultural Services'
portion of the project (lce Arena Parking Lot and Access Drive and Ella Mae Power Park
and Access Drive), in the decreased amount of $38,962.00. The second change order
added quantities after balancing for the Public Safety portion (Fire Station No. 1 and
Police Headquarters East Parking Lot), in the increased amount of $4,190.89. The third
change order balanced existing line items for the Ice Arena Parking Lot, in the decreased
amount of $25,632.11. The fourth change order balanced existing line item quantities for
Fire Station No. 1 and Police Headqguarters East Lot, in the decreased amount of
$16,010.55. The fifth change order added quantity of topsail, seed and mulch for the Ice
Arena Parking Lot, in the added amount of $600.00. The sixth and final change order
added underdrain and concrete collars around the existing catch basin structures, in the
amount of $3,556.00. The approved change orders resulted in a final contract price of

$745,807.98.

RECOMMENDED ACTION: Approval of the final payment and change order to Nagle Paving
Company for the 2012 Parking Lot Improvements project at Novi lce Arena (access drive
and parking lot), Ella Mae Power Park (access drive and south parking lot), Fire Station
No.1 , and Police Headquarters (east parking lot), in the amount of $41,524.18.

1/2/Y| N 12 ]|Y|N
Mayor Gatt Council Member Margolis
Mayor Pro Tem Staudt Council Member Mutch
Council Member Casey Council Member Wrobel
Council Member Fischer
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JOHNSON ROSATI SCHULTZ JOPPICH PC

34405 W. Twelve Mile Road, Suite 200 ~ Farmington Hills, Michigan 48331-5627
Phone: 248.489.4100 | Fax: 248.489.1726

Elizabeth Kudla Saarela . .
o www_johnsonrosati.com
esaarela@jrsjlaw,com

July 8, 2013

Judy Reedy and Nevrus Nazarko
Finance Department

CITY OF NOVI

45175 W. Ten Mile Road

Novi, MI 48375

RE: 2012 Parking Lot Improvements
Nagle Paving Company

Dear Ms. Reedy and Mr. Nazarko:

We have received and reviewed the following closing documents for the 2011 Neighborhood
Road Program:

Change Orders 5 and 6

Application for Final Payment
Contractor’s Sworn Statement
Maintenance and Guarantee Bond Rider
Waivers of Lien

Consent of Surety

kW

The closing documents appear to be in order subject to approval of the Application by City
Staff. It is our understanding that the contractor, Nagle Paving Company, will submit its final
waiver of lien at the time it picks up its final payment.

If you have any questions regarding the above, please do not hesitate to contact me.

yours,

ATI, SCHULTZ & JOPPICH, P.C.

udta %/argla/ﬂj “

FARMINGTON HILLS | LANSING | MARSHALL



Judy Reedy and Nevrus Nazarko
Finance Department

CITY OF NOVI

July 8, 2013

Page 2

EKS
Enclosures
C: Maryanne Cornelius, Clerk (w/Enclosures)
Clay Pearson, City Manager (w/Enclosures)
Aaron Staup, Construction Engineering Coordinator (w/Enclosures)
Chris Donajkowski, OHM (w/Enclosures)
Thomas R. Schultz, Esquire (w/Enclosures)



ARCHITECTS. ENGINEERS. PLANMMERS.

June 20, 2013

Mr. Aaron Staup

Construction Engineering Coordinator
City of Novi

26300 Lee BeGole Drive

Novi, Michigan 48375

Attention: Mr. Aaron Staup
City of Novi

Regarding: 2012 Parking Lot Improvements
OHM Job No. 0163-12-0083

Dear Mr. Staup:

Enclosed are Application for Progress Payment No. 4rev (FINAL) and the following close out documents for
the referenced project. The documents include: 1) Contractor’s Sworn Statement; 2) Schedule B; 3) Consent of

Surety; and 4) Full Unconditional Waivers from subcontractors and suppliers.

Nagle Paving Company has completed the work shown on the attached construction estimate for the period
ending June 18, 2013 and we would recommend payment to the Contractor in the amount of $41,524.18 which
includes the full release of previously held retainage and a deduction for .75 Crew Day overage.

Sincerely,

OHM Advisors

Chris S. Donajkowski ¢/

Project Engineer

Sean Morrissey, Nagle Paving, 39525 W. 13 Mile Road, Suite 300, Novi, MI 48377
File

cc:

P\0126 0165\0163120080 Power Park Ice Arena\ CONST\Estimates_Change Orders\Estimates\No.4\Parking Lots
Est No.4rev(FINAL).doc

OHM Advisors
34000 PLYMOUTH ROAD T 734.522.671]
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



CITY OF NOVI

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

APPLICATION FOR PROGRESS PAYMENT

PROJECT: 2012 Parking Lot Improvements NOVI PROJECT NO.: 11-3003 PAYMENT NO.: 4rev (FINAL)
OWNER: City of Novi ) ENGINEER: Nagle Paving Company CONTRACTOR: Orchard, Hiltz & McCliment, Inc.
45175 W Ten Mile Road 39525 W. 13 Mile Road, Suite 300 34000 Plymouth Road
Novi, Michigan 48375 Novi, Michigan 48377 Livonia, Michigan 48150
CONTRACT AMOUNT SUBSTANTIAL COMPLETION DATE DATES OF ESTIMATE
ORIGINAL: $ 818,0865.75 ORIGINAL: 11/08/12 FROM: November 29, 2012
REVISED: $ 745,807.98 REVISED: TO: June 18, 2013
SECTION 1. COST OF COMPLETED WORK TO DATE
CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
ltem
No. Description of ltem Unit Quantity Cost/Unit Total Amt Quantity Cost/Linit Total Amt Quantity Amount % Quantity Amount %
0 “1Crew Day-Div A-Ice Arena Access Dr cD 7 $ 615.00] 8 4,305.00 6 $ 615.00] & 3,690.00 0.25 $ 163.75 4% 6.25 $ 3,843,765 104%
0 ‘|Crew Day-Div B-lce’Arena Parking Lot cD 15 $ 615.001 ¢ 9,225.00 12 $ 615.001§ 7,380.00 12,00 1'% 7,380.00 100%
0 |Crew Day-Div C-Ella Mae Power Park cD 20 $ 615.001 8 12,300.00 18 $ 615.00°1'$ 11,377.50 18,50 ) § " 11,377.50 100%
0 - -|Crew Day-Div E-Fire Station #1 cD 5 5 615.00|'$ 3,075.00 3 $ 615.00°|'§ 1,537.50 0.50 $ 307.50 20% 3.00 $ 1,845.00 120%
0 - |Crew Day-Div J-Palice Station East cD 8 $ 615.00 § 4,920.00 16,50 ['$ 615.00 | § 10,147.50 16.50 | 10,147.50 100%
Division A: Ice Arena Access Drive
1 |Mobilization, Max 10% LS 1 $ 2,500.00 | $ 2,500.00 1 $  2,500.00]% 2,500.00 1.00 $ 2,500.00 100%
2 |Audio Video Route Survey LS 1 $ 300.00 1 $ 300.00 1 $ 300.00 | $ 300.00 1.00 $ 300.00 100%
3 |Mitraffic Maintenance and Control LS 1 $ 1,000.00 | $ 1,000.00 1 $ 1,000.00 | $ 1,000.00 1.00 $ 1,000.00 100%
4 |Erosion Control, Inlet Filter Ea 2 $ 95.00 | $ 190.00 3 $ 95.00 { $ 285.00 3.00 $ 285.00 100%
5 |Erosion Control, Silt Fence Ft 144 3 20018 288.00 58 $ 200 8% 116.00 5800 [$ 116.00 100%
6 |Earthwork LS 1 $ 6,700.00 | $ 6,700.00 1 $ 6700008 6,700.00 1.00 $ 6,700.00 100%
7 __ {Pavt, Rem Syd 3210 $ 20918% 6,708.90 { 3209.50 1§ 2091% 6,707.86 3209.50 | $ 6,707.86 100%
8 |Curb and Gutter, Remove Ft 273 $ 7.601% 2,074.80 | 30560 [$ 7601% 2,322.56 30560 |$ 2,322.56 100%
9 |Apgregate Base, 21AA Ton 350 3 8.00|$ 2,800.00 0 $ 8.001% - 0.00
Subgrade Undercutting, Type 1T
10 1(Modified) Cyd 110 $ 25,00 % 2,750.00 0 $ 25,00 | § - 0.00
11 [Maintenance Aggregate, 21AA Ton 100 $ 9.001$ 900.00 0 $ 9.00$ - 0.00
12 |HMA, 3C Ton 350 $ 63.50 | § 22,225.00 | 35125 1% 63.50 | $ 22,304.38 35125 |{$§  22,304.38 100%
13 |BMA, 13A Ton 350 $ 66.50 { § 23,275.00 | 33431 1% 66.50 | $ 22,231.62 33431 (8§ 2223162 100%
14 |Curb and Gutter, Conc Ft 273 $ 14.85| 8 4,054.05 30740 [$ 14.85| % 4,564.89 307.40 | $ 4,564.89 100%
15 |Dr Structore, 4 dia Ea 1 $ 1,400.00 | $ 1.400.00 1 $ 1,400.00 | § 1,400.00 1.00 $ 1,400.00 100%
16 {Sewer, C11T, 12 inch, Tt Det B Ft 22 $ 500018 1,100.00 21 $ 50.00 {1 $ 1,050.00 21.00 $ 1,050.00 100%
17 _|Underdrain, Subgrade, 6 inch, Modified Ft 492 $ 1150 | § 5,658.00 495 $ 1150 | § 5,692.50 495.00 [$ 5,692.50 100%
18 |Drainage Structure Tap, 12 inch Ea 1 $ 450.00 | $ 450.00 1 $ 450,00 | § 450.00 1.00 $ 450.00 100%
19 {Structure, Recon Ton 1 $ 25000 § 250.00 1 $ 250,00 | 250.00 1.00 $ 250.00 100%
20 |Topsoil, Seed and Mulch, 3 inch LS 1 $ 850.00 | $ 850.00 1 $ 850.00 | § 850.00 1.00 $ 850.00 100%
Division B: Ice Arena Parking Lot 0.00
1 Mobilization, Max, 10% LS 1 $ 2,600.00 | $ 2,600.00 1 $ 2600.00!% 2,600.00 1.00 $ 2,800.00 100%
2 |Audio Video Route Survey LS 1 $ 400.00 | $ 400.00 1 $ 400.00 | $ 400.00 1.00 $ 400.00 100%
3 __|Traffic Maintenance and Control LS 1 3 1,000.00 [ $ 1,000.00 1 $ 1,000.001% 1,000.00 1.00 3 1,000.00 100%
TOTAL THIS SHEET $ 89,473.75 $ 82,724.80 $ - $  82,724.80 100%




Ll O
= . 26300 Lee BeGole Dr.
\}) CITY OF NOVI Novi, Michigan 48375
\\% i Tel: (248) 347-0454
: Fax: (248) 735-5659
N,
APPLICATION FOR PROGRESS PAYMENT
PROJECT: 2012 Parking Lot Improvements NOVI PROJECT NO.: 11-9003 PAYMENT NO.: 4drev (FINAL)
SECTION 1. COST OF COMPLETED WORK TO DATE
CONTRACT ITEMS (Original) CONTRACT ITEMS (Ravised) THIS PERIOD TOTAL TO DATE

Itern
No. Description of ltem Unit Quantity Cost/Unit Total Amt Quantity Cast/Unit Total Amt Quantity Amount % Quantity Amount %o

4 |Erosion Control, Inlet Filter Ea 6 $ 75.00 | § 450.00 4 3 75.00 | § 300.00 4.00 $ 300.00 100%
5 IErosion Control, Silt Fence Ft 120 $ 2.00} 8% 240.00 $ 2.00 0.00

6 {Pavt, Rem Syd 10200 $ 21018 21,420.00 89670 $ 210 |8 20,307.42 9670.20 [ $ 20.307.42 100%

7 __{Curb and Gutter, Remove Ft 386 $ 760 $ 2,933.60 386 $ 7.60|% 2,933.60 386.00 | § 2,933.60 100%

8 jApgrepate Base, 21AA Ton 1000 $ 8.00}18 8,000,00 $ 8.00 0.00

Subgrade Undercutting, Tyupe I

9 |(Modified) Cyd 340 $ 25.00 | $ 8,500.00 1 3 25.00 | $ 25.00 1.00 $ 25.00 100%
10 _|Maintenance Aggregate, 21AA Ton 50 $ 9.00)8 450.00 $ 9.00 0.00

11 |HMA, 3C Ton 1200 $ 63.50 | $ 76,200.00 1200 $ 63501 % 78,200.00 1200.00 | $ 76,200.00 100%
12 |[HMA, 13A Ton 1200 $ 66.50 | $ 79,800.00 | 111292 {$ 66.50 | $ 74,009.18 1112.92 ( $ 74,009.18 100%
13 _{Conc Pavt, Nonreinf, 8 inch Syd 90 $ 33.0018% 2,970.00 100 $ 33.001% 3,300.00 10.00 $ 330.00 11% 10000 | § 3,300.00 100%
14 _[Conc Pavt, Nonreinf, 6 inch Syd 2 $ 55.00| § 110.00 $ 55.00 0.00

15 _|Curb and Gutter, Conc Ft 386 $ 138518 5,346.10 | 397.70 1§ 13.85( $ 5,508.15 11.70 $ 162.05 3% 387.70 1§ 5,508.15 100%
16 _{Dr, Structure, 8" dia Ea 1 $ 400.00 | § 400.00 1 $ 400.00 | § 400.00 1.00 $ 400.00 100%
17 __{Sewer, SDR 26, 8 inch, Tr Det B Ft 78 $ 29.00 | § 2,262.00 76 $ 29.00 | § 2,204.00 76.00 [$ 2,204.00 100%
18 _ |Drainage Structure Tap, 8 inch Ea 1 § 150.00 { § 150.00 1 $ 150.00 | $ 150.00 1.00 $ 150.00 100%
19 |Structure, Recon Ft 7.80 $ 175.00 1 8 1,330.00 5.00 $ 175.00 1 $ 875.00 5.00 $ 875.00 100%
20 _|Frame and Cover, Reset Ea 1 $ 450.00 | § 450.00 $ 450.00 0.00

21 _{Pavt Mrkg, Waterborne, 4 inch, White Ft 6250 $ 0251 ¢ 1,562.50 5241 $ 02518 1,310.25 5241.00 | $ 1,310.25 100%
22 |Pavt Mrkg, Waterborge, 4 inch, Blue Ft 400 $ 0258 100.00 478 $ 02518 119,50 78.00 $ 19.50 20% 478.00 | § 119.50 100%

Pavt Mark, Waterborne, Handicap
23 _{Symbol Ea 8 $ 40001 § 320.00 8 $ 40.001 % 320.00 8.00 $ 320.00 100%
24 |Topsoil, Sced and Mulch, 3 inch LS 1 $ 600.00 | $ 600.00 1 $ 600.00 | § 600,00 1.00 $ 600.00 100% 1.00 $ 600.00 100%
Division C: W. Ella Mae Power Pari 0.00

1 Mobilization, Max, 10% LS 1 $ 3,250.001 % 3,250.00 1 $ 3,250.00 | $ 3,250.00 1.00 $ 3,250.00 100%
2 {Audic Video Route Survey LS 1 $ 600.00 | § 600.00 1 $ 600.00 | $ 600.00 1.00 $ 600.00 100%

3 |Traffic Maintenance and Control LS 1 3 1,000.00 { $ 1,000.00 1 3 1,000.00 | § 1,000.00 1.00 $ 1,000.00 100%

4 |Erosion Control, Inlet Filter Ea 8 $ 65.00 | $ 520.00 8 $ 65.00 | $ 520.00 8.00 $ 520.00 100%

5 |Erosion control, Silt Fence Ft 540 $ 2008 1,080.00 540 $ 2.00 (8§ 1,080.00 540.00 | $ 1,080.00 100%

6 [Earthwork LS 1 $ 24500.0018 24,500.00 1 $ 24,500.00 |8 24,500.00 1.00 $ 24,500.00 100%

7 _|Pavt, Rem Syd 9957 $ 220($ 21,905.40 [ 911010 | § 2201% 20,042.22 9110.10 | $ 20,042.22 100%

8 |Curb and Gutter, Remave Ft 136 $ 6.00 | $ 816.00 136 $ 6.00 1% 816.00 136.00 | $ 816.00 100%

9 |Parking Block, Remove Ea 28 $ 15.00 | $ 420.00 29 $ 15.00 | $ 435.00 28.00 $ 435.00 100%
10 iAppregate Base, 21AA Ton 4800 $ 11.75( 8 54,050.00 | 3652.87 [ § 11.75 | § 42,921.22 3652.87 | § 42,921.22 100%

TOTAL FROM THIS SHEET $ 321,735.60 $ 283,726.54 $ 1,111.55 $ 283,726.54
TOTAL FROM OTHER SHEET $ 89,473.75 $ 82,724.80 $ - $ 82,724.80
SUBTOTAL § 41120935 $ 36645133 $ 1,111.55 $ 366451.33
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CITY OF NOVI

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

- APPLICATION FOR PROGRESS PAYMENT

PROJECT: 2012 Parking Lot Improvements NOVIPROJECT NO.: 11-8003 PAYMENT NO.: 4rev (FINVAL)
SECTION 1. COST OF COMPLETED WORK TO DATE
CONTRACT ITEMS (Original} CONTRACT ITEMS (Revised) THIS PERIOD TQTAL TQ DATE
ltem
No, Descriptlon of item Unit Quantity Cost/Unit Total Amt Quantity Cost/Unlt Total Amt Quantity Amount %o Quantity Amount Yo
11 |Aggregate Surface Case, 21AA Ton 20 $ 20.00 [ $ 400.00 0 $ 20.00 [ § - 0.00 $ -
Subgrade Undercutting, Type II
12 _{(Modified) Cyd 335 $ 25.00 | $ 8,375.00 183.40 | 8 25.00 | $ 4,585.00 183.40 | § 4,585.00 100%
13 _|Maintenance Aggregate, 21AA Ton 20 § 9.0018 180.00 0 $ 30018 - 0.00 $ -
14 |HMA, 3C Ton 1200 $ 64.00 | $ 76,800.00 | 114867 [ $ 64.00 | $ 73,514.88 114867 [ § 73,514.88 100%
15 [HMA, 13A Ton 1200 $ 67.001 % 80,400.00 | 1003.97 [ § 67.00 8% 67,265.99 1003.97 | $ 67,265.99 100%
16 __|Conc Pavt, Nonrcinf, 8 inch Syd 48 3 40.50 1 $ 1,984.50 48.90 $ 40.50 { § 1,880.45 48.90 $ 1,980.45 100%
17 _iSidewalk Ramp, Cone, 6 inch Sit 152 $ 46018 699.20 177.40 $ 4601 $ 816.04 17740 1§ 816.04 100%
18 _{Cub and Gutter, Conc, Det D2 Ft 29 $ 16.25] 8 471.25 28.00 $ 1625 (8§ 455.00 28.00 $ 455.00 100%
19 _[Curb and Gutter, Conc, Det F4 Ft 715 $ 13,001 8 9,2385.00 804 $ 13.00 | 10,452.00 804.00 | $ 10,452.00 100%
20 _ICurb and Gutter, Conc Ft 136 $ 15.00| $ 2,040.00 18240 | $ 15.00 [ $ 2,736.00 18240 | § 2,736.00 100%
21 |Dr Structure, 4' dia Ea 4 $ 1,200001 ¢ 4,800,00 4 $ 1,200.001% 4,800.00 4.00 $ 4,800.00 100%
22 _|Dr Structure, 6' dia Ea 1 $ 3,500.00 | $ 3,500.00 1 $ 3,500.00 (8% 3,500.00 1.00 $ 3,500.00 100%
23 {Sewer, C1IIL 12 inch, Tr Det A Ft 89 § 36.00 | § 3,204.00 83 $ 36.00 | § 2,988.00 83.00 $ 2,988.00 100%
24 |[Sewer, CL1I, 12 inch, Tr Det B Ft 110 $ 47.00 | § 5,170.00 110 $ 47.00 | § 5,170.00 110.00 | $ 5,170.00 100%
25 |Sewer End Sect, Cone, 12" Ea 2 $ 400.00 | $ 800.00 2 $ 400.00 1 $ 800.00 2.00 $ 800.00 100%.
26 {Underdrain, Subgrade, 6 inch Ft 322 $ 9.00 1% 2,898.00 310 $ 9.00 1% 2,780.00 310.00 1§ 2,790.00 180%
27 _|Underdrain, Subgrade, 6 inch, Modifted Ft 518 $ 11501 $ 5,957.00 518 $ 11.50 1§ 5,957.00 518.00 | § 5,957,00 100%
28 |Structure, Recon Ft 5 $ 200.00 | § 1,000.00 3 $ 200.00 { § 600.00 3.00 $ 600.00 100%
29 {Cover, Replace Ea 1 $ 450.00 | $ 450.00 2 $ 450.00 | $ 900.00 2.00 $ 900.00 100%
30 [Riprap, Plain Syd 50 $ 70,00} § 3,500.00 50 $ 70.00 | § 3,500.00 50.00 $ 3,500.00 100%
31 |Parking Block, Conc Ea 28 $ 48.00 | § 1,344.00 29 $ 48.00 | $ 1,392.00 29.00 $ 1,392.00 100%
32 Detectable Warning Plate Ea 2 $ 250.00 1 $ 500.00 2 $ 250.00 1 § 500,00 2.00 $ 500.00 100%
33 _[Pavt Markg, Waterborne, 4 inch, White Ft 2800 $ 0.25 | 8 700.00 2618 $ 025§ 654.50 2618.00 | § 854.50 100%
34 _|Pavt Mrkg, Waterborpe, 4 inch, Blue Ft 675 $ 025§ 168.75 335 $ 0258 83.75 335.00 | $ 83.75 100%
Pavt Mrkg, Waterborne, Handicap
35 {Symbol Ea 7 $ 40.00 | § 280.00 <] $ 40.00 | $ 240.00 6.00 $ 240.00 100%
36 _{Topsoil, Sced and Mulch, 3 inch LS 1 $ 1,950.00 | § 1,950.00 1 1,950.00 | § 1,850.00 1.00 $ 1,950.00 100%
TOTAL FROM THIS SHEET $ 216,866.70 $ 197,630.61 $ - $ 197,630.61
TOTAL FROM OTHER SHEETS $ 411,208.35 $ 366,451.33 $ 1,111.55 $ 0866451.33
SUBTOTAL $  628,076.05 §  564,081.94 $ 1,111.55 $ 564,081.94




CITY OF NOVI

Lt ynnow ory!

26300 Lee BeGoale Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

APPLICATION FOR PROGRESS PAYMENT

PROJECT: 2012 Parking Lot Improvements NOVI PROJECT NO.: 11-9003 PAYMENT NO.: 4re9 (FINAL) '
SECTION 1., COST OF COMPLETED WORK TO DATE
CONTRAGT ITEMS (Original) CONTRAGT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
ltem
No., Description of item Unilt Quantity Cost/Unit Total Amt Quantity Cost/Unlt Total Amt Quantity Amount % Quantity Amount %
Divislon E: Fire Station #1 0.00 § -
1 __iMobilization, Max. 10% LS 1 $ 600.00 | $ 600.00 1 3 600.00 1§ 600.00 1.00 $ 600.00 100%
2 lAudio Video Route Survey LS 1 $ 500.00 | § 500.00 1 3 500.00 | § 500,00 1.00 $ 500.00 100%
3 {Traffic Mai e and Control LS 1 $ 500.0018 500.00 1 $ 500001 $ 500.00 1.00 $ 500.00 100%.
4 |Erosion Control, Inlet Filter Ea . 4 $ 95.00 | $ 380.00 4 $ 95.00 | § 380.00 4.00 $ 380.00 100%
5 __iPavt, Rem Syd 1305 3 550|3% 7,177.50 | 138280 [ $ 550 (% 7,605.40 1382.80 | $ 7,605.40 100%
6 lAgoregate Base, 21AA Ton 140 $ 12001 8§ 1,680.00 136.22 $ 120018 1,634.64 13622 1§ 1,634.64 100%
Subgrade Undercutting, Type I
7 |Modified) Cyd 65 3 20,0018 1,300.00 18.50 $ 20.00 1% 370.00 1850 18 370.00 100%
8 _[Maintenance Aggregate, 21AA Ton 25 $ 9.00(8% 225,00 $ 9.00 | § - 0,00 3 -
g [HMA, 3CI Ton 118 $ 740018 8,510.00 | 120.16 | § 74.00 | 8 8,891.84 12016 | $ 8,891.84 100%
10 |HMA, 13A Ton 115 $ 78.00 | § 8,970.00 | 107.57 | $ 78.00 | § §,390.46 10757 | § 8,390.46 100%
11 {Conc Pavt, Nonreinf, 8 inch Syd 300 $ 45.00 | § 13,500.00 284.40 3 45.00 | § 12,798.00 28440 1% 12,798.00 100%
12 |Sidewalk, Conc, 4 inch St 111 $ 4.00] 8§ 444.00 | 110.00 | $ 400 $ 440.00 11000 | § 440.00 100%
18 |Sidewalk Ramp, Conc, 6 inch Sft 202 $ 450 | § 908.00 205.50 $ 45018 924.75 205.50 1§ 924.75 100%
Hot Poured Rubber-Ashphalt Type
14 {Sealing Compound Ft 325 $ 1.00( 8§ 325.00 330 3 10018 330,00 330.00 | % 330.00 100%
15 |Curb and Gutter, Conc, Det F4 Ft 85 $ 15.00 | § 1,275.00 85 $ 15.00 | § 1,275.00 85.00 18§ 1,275.00 100%
16 |Structure, Recon Ft 1 $ 200.00 | 200.00 1 $ 200.00 | $ 200.00 1.00 $ 200.00 100%
17 _|Inside Structure, Pointing Up Ea 1 $ 300.00 | § 300.00 1 $ 300.00 | § 300.00 1.00 3 300.00 100%
18__ |Detectable Warning Plate Ea 1 $ 300.00 | $ 300.00 1 3 300.00 { $ 300.00 1.00 $ 300.00 100%
19 _ {Pavt Mrkg, Waterborne, 4 inch, White Ft 200 $ 0.40 | 8 80.00 238 $ 0.40 | § 95.20 238,00 | § 95.20 100%
20 |Pavt Mrkg, Waterborne, 4 inch, Blue Ft 70 $ 0.40 | $ 28.00 86 $ 040} % 34.40 86.00 $ 34.40 100%
Pavt Mrkg, Waterborne, Handicap
21 |Symbol Ea 1 $ 50.00 | $ 50.00 1 3 50.00 | § 50.00 1.00 $ 50.00 100%
22 |Tapsoil, Seed and Maulch, 3 inch LS 1 $ 850.00 | § 850.00 1 $ 850.00 | $ 850.00 1.00 $ 850.00 100%
24 |Concrete Collar Ea 2 $ 250.00 | $ 500.00 2.00 $ 500.00 100%| 2.00 $ 500.00 100%
TOTAL FROM THIS SHEET $ 48,103.50 $ 46,969.69 $ 500.00 $ 46,969.69
TOTAL FROM OTHER SHEETS $ 628,076.05 $ 564,081.94 $ 1,111,585 $ 564,081.94
SUBTOTAL $ 676,179.55 $ 611,051.63 $ 161155 $ 611,051.63




CITY OF NOVI 26300 Lee BeGole Dr.

Novi, Michigan 48375
Tel: (248) 347-0454

Fax: (248) 735-5659
Cieiion o
APPLICATION FOR PROGRESS PAYMENT ,
PROJECT: 2012 Parking Lot Improvements NOVI PROJECT NO.: 11-9003 PAYMENT NO.: 4rev (FINAL)
SECTION 1. COST OF COMPLETED WORK TO DATE
CONTRAGT ITEMS {Orlginal) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
ltem
No., Description of item Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
Divislon J: Police Station East
Mobilization, Max, 10% LS 1 $ 1,500,008 1,500.00 1 $ 1500.001{% 1,500.00 1.00 $ 1,500.00 100%
2 _|Audio Video Route Survey LS i $ 450.00 | $ 450.00 1 $ 450.00 | $ 450.00 1.00 3 450,00 100%
3 |Traffic Maintenance and Control LS 1 $ 15000018 1,500.00 1 $  1,500.001!% 1,500.00 1.00 $ 1,500.00 100%
4 |Erosion Control, Inlet Filter Ea 3 $ 75.00| 8 225,00 4 $ 75.00 | $ 300.00 1.00 $ 75.00 25% 4.00 $ 300.00 100%
5 |Pavt, Rem Syd 4848 $ 24018 11,635.20 | 4531.66 | § 240 $ 10,875.98 453166 | $  10,875.98 100%
6 iCurb and Gutter, Remove Ft 159 $ 60018 954.00 136.50 $ 6.00 1% 818.00 13650 | $ 819.00 100%
7 |Agpregate Base, 21AA Ton 2270 $ 12.50 | § 28,375.00 | 1916.60 [ 8 12.50 | § 23,957.50 1916.60 | §  23,957.50 100%
Subgrade Undercutting, Type IT
8 |(Modified) Cyd 250 $ 250018 6,250.00 | 24030 | § 25.00 1% 6,007.50 240.30 | $ 6,007.50 100%
9 |Maintenance Aggregate, 21AA Ton 30 $ 9.00 % 270.00 $ 9.00 | § - 0.00 $ -
10 [HMA, 3 Ton 585 $ 66.00 | $ 38,610.00 527142 $ 66.00 | § 34,789.92 52712 1§ 34,789.92 100%
11 |HMA, 13A Ton 585 $ 69.00 | § 40,365.00 { 550.60 | §$ 69.00 [ $ 37,991.40 550.60 | § 3799140 100%
12 |Conc Pavt, Nonreinf, 8 inch Syd 23 3 45.00 | § 1,035.00 22.70 3 45.00 | § 1,021.50 22.70 3 1,021.50 100%
13  |Sidewalk, conc, 4 inch Sft 72 $ 45018 324.00 79.20 $ 4501 $ 356.40 7.20 $ 32.40 9% 79.20 $ 356.40 100%
14  |Sidewalk Ramp, conc, 6 inch Sit 98 $ 550{8% 539.00 108.90 $ 550 1% 598.95 10.90 $ 59.95 10% 10820 |'$ 598.95 100%
15 |Curb and Gutter, Conc Ft 337 $ 17.00 [ 8 5,728.00 312 3 17.00 | $ 5,304.00 312.00 | § 5,304.00 100%
16 |Structure, Recon Ft 1 $ 185.00 | § 185.00 1 $ 185.00 | 8 185.00 1.00 3 185.00 100%
17  |Inside Structure, Pointing Up Ea 1 $ 2000018 200.00 1 $ 200.00 | 3 200.00 1.00 $ 200.00 100%
18 |Pavt Mrkg, Waterborne, 4 inch, White Ft 1760 $ 02518 440.00 2189 $ 02518% 547.25 429.00 $ 107.25 20% 218900 | $ 547.25 100%
19 |Pavt Mrkg, Waterborne, 4 inch, Blue Ft 640 $ 0.25|§ 160.00 129 $ 025]8% 32.25 12900 | % 32.25 100%
Pavt Mrkg, Waterborne, Handicap
20 {Symbol Ea 2 $ 45.00 | § 90.00 1 $ 45.00 | § 45.00 1.00 3 45.00 100%
21 [Vehicle Detection Loops Ea 1 $ 850.00 | $ 850,00 3 850.00 | - 0.00 3 -
22 | Vehicle Detectiom Loops, Entrance Ea 2 $ 850.00 | § 1,700.00 2 $ 850.00 | § 1,700.00 2.00 $ 1,700.00 100%
23 |Topsoil, Seed and Mulch, 3 inch LS 1 $ 500.00 | $ 500.00 1 $ 500.00 1 $ 500.00 1.00 $ 500.00 100%
TOTAL FROM THIS SHEET $ 141,886.20 $ 128,681.65 $ 274.60 $ 128,681.65
TOTAL FROM OTHER SHEETS $ 676,179.55 $ 611,051,683 $ 1,611.55 $ 611,051.63
GRAND TOTAL $  B818,065.75 $  739,733.29 $ 1,886.15 $ 739,733.29
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CITY OF NOVI 26300 Lee BeGole Dr.

Novil, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

1ty inovl sy

APPLICATION FOR PROGRESS PAYMENT

PROJECT: 2012 Parking Lot Improvements NOVI PROJECT NO.: 11-9003 PAYMENT NO.: 4rev (FINAL)
SECTION 1. COST OF COMPLETED WORK TO DATE
CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
ltam
No. Description of ltem Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
25 |Underdrain, subgrade, 6 inch, Modified Ft 244 $ 11,50 | § 280600 | 24400 |$ 2,806.00 100% 244.00 | 8 2,806.00 100%
26 [Drainage Structure Tap, 8 inch Ea 4 $ 145,00 | $ 580.00 4.00 $ 580.00 100%
27 _|Cleanout Repairs - ferncos Ea 5 $ 85.00 | $ 425.00 5.00 $ 425.00 100%
28 [Cleanout Structure / Frame Ea 5 $ 100.00 | § 500.00 5.00 $ 500.00 100%
29 |Sidewalk Removal Sit 524.70 1§ 1.00 [ $ 524.70 52470 1§ 524.70 100%
30 iCover Replace Ea 1 $ 450.00 | $ 450.00 1.00 $ 450.00 100%
31 |Conduit & Irrigation Piplng Ft 49 $ 11.00 [ $ 539.00 49.00 |$ 539.00 100%
32 |Concrete Collar Ea 1 $ 250.00 | $ 250,00 1.00 3 250.00 100% 1.00 $ 250.00 100%
TOTAL FROM THIS SHEET $ - $ 6,074.70 $ 3,056.00 $ 6,074.70
TOTAL FROM OTHER SHEETS $ 818,065.75 $ 739,733.28 $ 1,886.15 $ 739,73329

GRAND TOTAL $ 818,065.75 $ 745,807.99 $ 4,942.15 $ 745,807.98 100%



Section 2.

PROJECT: 2012 Parking Lot Improvements

Original Contract Amount:

Change Orders:

Adjusted Contract Amount to Date:
Total Cost of Work Performed to Date:

MINUS Retainage:

MINUS Inspection "Crew Days" Div A:
MINUS Inspectlon "Crew Days" Div B:
MINUS Inspection "Crew Days’ Div C:
MINUS Inspection "Crew Days" Div E:
MINUS Inspection ""Crew Days" Div J:

To Date
To Date
To Date
To Date
To Date
This Pay

Net Amt. Earned of Contract and Extra Work to Date:

MINUS L.D.'s: # of days over=

$ amount/day=

Subtotal:

MINUS Amount of Previous Payment:
18 92,099.50
28 449,898.01
3 s 161,825.04
4

BALANCE DUE THIS PAYMENT:

APPLICATION FOR PROGRESS PAYMENT

NOVI PROJECT NO.:
$ 818,065.75
$ (72,257.77)
$ 745,807.98
$ 745,807.98
0°/a $ -
6.25] § 153.75
12.00] $ -
18.50] § -
3.00| $ 307.50
16.50] $ -
56.25] $ -
$ 745,807.98
075 $ 461.25
$ 615.00
$ 745,346.73
$ 703,822.55
B 41524,18 |

11-9003

PAYMENT NO.: 4rev (FINAL)
CHANGE ORDERS
No. Date Amount
1 November 13, 2012 $ (38,962.00)
2 November 13, 2012 $ 4,190.89
3 January 15, 2013 $ (25,632.11)
4 January 15, 2013 $ (16,010.55)
5 June 10,2013 $ 600.00
6 June 10,2013 $ 3,556.00
TOTAL: $ (72,257.77)
Days
Division Allowed Days Used Remaining Days
A: lce Arena Access Drive 6 6.25 -0.25
B: Ice Arena Parking Lot 12 12.00 0.00
C: Ella Mae Power Park 19 18.50 0.00
E: Fire Station #1 3 3.00 -0.50
J: Police Station East 16.50 16.50 0.00
Total:] 55.50 56.25 -0.75







WORK CHANGE DIRECTIVE No. 5

chypafrei o

IProfect:  |2012 Parking Lot Improvements

[Owner: __[City of Novi [Engineer: [OHM Advisors
26300 Lea BelGole Dr. 34000 Piymouth Road
Novi, Michigan 48375 Livonia, Michigan
{248) 735-5632 734-522-8711

|Contractor"Nagle Paving

39525 West 13 Mile Rd., Suite 300
Novi, Michigan 48377
248-553-0600

{Drafted Date: |

|Reasonfng Division B; lce Area Parking Lot - this change arder is lo reinstate Items 5: Eresion Control, Sill Fence and llem 24:

Topsoll, Seed and Mulch, 3 Inch which was previously bafanced o & quanlity of 0" on WCD / CO #3.
Existing Contract ltems
Contract Price
ltem Na. ltern Description Unit Unit Price | Quantlity Add Deduct
Division B: [ce Arena Parking Lot

24 Topsoll, Seed and Mulch, 3 inch [ 2] FE00.00 1 $600.00

Subtolals 5600.00 $0.00

Total F600.00
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New Contract Items

Contract Price
ltem No. ltem Description Unit Unit Price| Quantity Add Deduct

c

Subtotals $0.00 $0.00

Total $0.00

Estimated Increase/Decrease in Contract Price $600.00
Original Contract Amount $818,065.75
Sum of Previous Approved Change Orders -$76,413.77
$742,251.98

Estimated Revised Contract Amount

*Final approved amounts in Contract Price must be formalized by way of a Change Order;
especially any that exceed the Original Contract Price or 10% of the Contract Price, in sum.

Accepted By,__ [%,V’:-/A AV Y Date: 4; “f 20} 3
Nagle Paving - General C&@or
Prepared By: Cﬁm Q Q,Mo/\ﬁ:@uco‘f Date: é//Z/ZO/E

OHM Advisors€Xonsulting Engineer

% : rlan Courn P.E. EngmeerManager

gy{‘i’\mﬂ Date: 7 / 7 / / 3

74 ‘Jason Manglh’n - Parks & Recreation Director

Approved By:

and

Date:

Approved By:

Purchasing Manager




CLLY OF

CHANGE ORDER No. 5

cityofniovi.org

|Project: _ [2012 Parking Lot Inprovements

Owner: City of Novi Engineer: |OHM Advisors
26300 Lee BeGole Dir. 34000 Plymouth Road
Novi, Michigan 48375 Livonia, Michigan 48150
(248) 735-5632 734-522-6711

[Contractor: [Nagle Paving

39525 West 13 Mile Rd., Suite 300
Novi, Michigan 48377
248-553-0600

{Drafted Date: [ June 10, 2013 |

[Description/Reasoning: |Division B: lce Area Parking Lot - this change order is to reinstate item 24: Topsoil, Seed
and Mulch, 3 inch which was previously balanced to a quantity of "O" on WCD / CO #3.

To the Contractor: You are hereby directed to comply with the changes to the contract documents.
This change order reflects work completed or anticipated. Documentation supporting these changes
are on file with the City of Novi's Engineer. Current project plans and specifications will be adhered to
unless specifically changed by this change order document.

[THE CONTRACT AMOUNT SHALL BE CHANGED BY THE SUM OF: [ $600.00]
JORIGINAL CONTRACT AMOUNT: | $818,065.75]
[SUM OF PREVIOUS APPROVED CHANGE ORDERS: ] -§76,413.77]
[REVISED CONTRACT AMOUNT: } $742,251,98]

THE CHANGES ADDRESSED BY THIS CHANGE ORDER HEREBY INCREASE THE CREW DAY
TMEBY: [ Days) to [J Substantial or [J Final Completion

***Where applicable, attach the corresponding number of Work Change Directive to this Change Order.***

Accepted By: S@(N;%L/\—’V\") _ Date: (; /12003

Nagle Paving - General Contract(_/

Prepared By: dv\l D&%&%@Q Date: égy//%/zOg

OHM-Advisors -Gensulting Engineer

Reviewed By: ;/ 02&,74:77 . Date: 7/2 /JD

Date: 7/6{/,2

jﬁ: ngum Parks“and Recreation Director [ ¥

Approved By:

and

Approved By: Date:
Purchasing Manager




ClIY QF

WORK CHANGE DIRECTIVE No. 6

cityofnovi.org

[Project:  |2012 Parking Lot Improvements

|Owner: City of Novi |Engineer: Orchard, Hiltz & McCliment, Inc.
26300 Lee BeGole Dr. 34000 Plymouth Road
Novi, Michigan 48375 Livonia, Michigan
(248) 735-5632 734-522-6711

[Contractor Nagle Paving

39525 West 13 Mile Rd., Suite 300
Novi, Michigan 48377
248-553-0600

|Drafted Date: ] June 10, 2013
|Reasoning Division J: Police Station East - this change order is to reinstate Iltem 25: Underdrain, Subgrade, 6 inch Modified
which was previously balanced to a quantity of "O" on WCD / CO #4. Also Adds Concrete Coliar ltems in Divisions
E: Fire Department and Division J: Poiice Station East.
Existing Contract ltems
Contract Price
ltem No. Item Description Unit Unit Price | Quantity Add Deduct
Division J: Police Station East
25 Underdrain, Subgrade, 6 inch, Modified Ft $11.50 244 $2,806.00
Subtotals $2,806.00 $0.00
Total $2,806.00
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New Contract items

Contract Price
ltem No. ltem Description Unit Unit Price | Quantity Add Deduct
Division E: Fire Department Lot
24 LConcrete Collar Ea $250.00 2 $500.00
Division J: Police Station East
32 Concrete Collar Ea $250.00 1 $250.00
Subtotals $750.00 $0.00
Total $750.00
Estimated Increase/Decrease in Contract Price $3,556.00
Original Contract Amount $818,065.75
Sum of Previous Approved Change Orders -$75,813.77
Estimated Revised Contract Amount $745,807.98

*Final approved amounts in Contract Price must be formalized by way of a Change Order;
especially any that exceed the Original Contract Price or 10% of the Contract Price, in sum.

) —
Accepted By:ﬁg€%l,/w;w— // I‘M ‘

Nagel Paving - General Cgntractor

Prepared By: / % ,_g\ Qc:m "

OHM Advisors - éﬂhsulting Engineer

/4
Reviewed By: =

2‘ _,\ B}ian;ébum, P.E., Engineer Manager
N\ g
Approved M.C - e

David Molloy - Director of Public Safety
and

Approved By:

Purchasing Manager

Date: eé = [ 70 I’,}

Date: é//a/ZUC%
—7 7
Date: 7// %)D

//
Date: 7/4/(3

Date:




CILY QOF

CHANGE ORDER No. 6

cltyofnovi.org

[Project:  [2012 Parking Lot Improvements

[Owner: City of Novi Engineer: |OHM Advisors
26300 Lee BeGole Dr. 34000 Plymouth Road
Novi, Michigan 48375 Livonia, Michigan 48150
(248) 735-5632 734-522-6711

Contractor: |Nagle Paving

39525 West 13 Mile Rd., Suite 300
Novi, Michigan 48377
248-553-0600

[Drafted Date: | June 10, 2013 |

[Description/Reasoning: |Division J: Police Station East - this change order is to reinstate Item 25: Underdrain,
Subgrade, 6 inch Modified which was previously balanced to a quantity of "O" on WCD /
CO #4. Also Adds Concrete Collar ltems in Divisions E: Fire Department and Division J:
Police Station East.

To the Contractor: You are hereby directed to comply with the changes to the contract documents.
This change order reflects work completed or anticipated. Documentation supporting these changes
are on file with the City of Novi's Engineer. Current project plans and specifications will be adhered to
unless specifically changed by this change order document.

[THE CONTRACT AMOUNT SHALL BE CHANGED BY THE SUM OF; [ $3,556.00]
[ORIGINAL CONTRACT AMOUNT: [ $818,065.75]
[SUM OF PREVIOUS APPROVED CHANGE ORDERS: [ -§75,813.77|
[REVISED CONTRACT AMOUNT: | $745,807.98]

THE CHANGES ADDRESSED BY THIS CHANGE ORDER HEREBY INCREASE THE CREW DAY
TIME BY: ::]Day(s) to [] Substantial or [ Final Completion

“**Where applicable, attach the corresponding number of Work Change Directive to this Change Order.***

Accepted Byg %//}A Date: é ,w/‘/,,,;)\@ iB

Nagel Paving - General Contractor(\/

Prepared By: (Z:”\ g,, f)«w N 13@\’“4@“/ Date: é//&/'E(//ﬁ

OHM Advisors - Congfang Engineer

Reviewed By: “ é ;2 D Date: 7//)9

;0',7_' Erjan C?/n, P.E., Engineer Manager
i — ol
i v

Approved By o~ Date:
David Molloy - Director of Public Safety

and

Approved By: Date:

Purchasing Manager




T
6'\1 CONTRACTORS SWORN STATEMENT

T o

Cipntn g,
The general contractor must execute this Sworn Statement. Prior to execution, the general contractor shall on
Schedule B of this Sworn Statement list the names of all persons, firms, or corporations engaged by the General

Contractor to furnish services, equipment, tabor and/or materials in connection with the work performed on the
premises including the type of work materiats furnished by each,

The examining attorney shalt verify that every person or firm listed in Schedule B has properly executed
appropriate waivers of lien prior to issuance of any final payments,

STATE OF MICHIGAN

COUNTY OF Oakland

The undersigned, being duly sworn, on oath deposes and says that (s)he is ihe

Project Manager of the Nagle Paving ,
(Title} {Firm Name}

tha ~antracinr amilesvad bae tha Citu AF Magi b femich labare and materials for the

rovement)

__ofwhich | have received payment of

ns, firms, and corporations engaged by the
UnuesIgned 1 nave JuInisneu services, equipiment, 1izow znd/or materials in the construction or repair
of the improvements on the premises; that the dollar amount set opposite each such person, firm, or
corporation on account of labor, services, equipment, and/or materials furnished with regpect to said
premises; that as of this date, all work to be performed with respect to said premises by the undersigned
or any suppliers or subcontractors of the undersigned or any persons, firms, or carporations named in
the Schedule B of this Sworn Statement, has been fully accepted by the owner and completed according
to the plans and specifications.

The undersigned furlher states that all material (except as disclosed on said Schedule B} has been or
will be furnished from his/her own stock and has been paid far in full, that there are no other cantracts or
subconiracts for saig work outstanding, and that there is nothing due or ta become due to any person for
services, equipment, material, labor, or any other work done or io be done in connections with said wark
other than the stated on Scheduie B. There are no chattel morigages, personal propery leases,
conditional sale contracts or any other agreements given are now cutstanding as to nay fixiures,
equipment, appliances or materials placed upon or installed in or upon the aforementioned premises or
improvements thereon, All waivers are true, correct, and genuine and are delivered unconditionally.
Furthermore, there is no claim, either legal or equitabie; to defeat the validity of said waivers.

Page 1 of 3



Namu

Sub

NAGLE PAV

39525 W. i3
NOVE,

ING COMPANY
MILE, SUITE 300

Page 2 of 3

NOTARY SEAL

DAWN M. CONLON
Nofary Public, Stateof ¥ °° = © -
My Commission Expi
Acting in the Coun

LI T




SCHEDULE B - CONTRACTORS SWORN STATEMENT

Name of Type of Labor & Amount Amount of Accumalative
Subcontracting Material Amount of §Previously Paid Current Retainage to
Firm Furnished Contract to Date Request Date Balance Due
Milford Excavating |Drain/Sewer Work $29,273.00 $29,273.00 $0.00 0.0% $0.00
Superior Materials |Concrete Material $13,732.18 $13,732.18 $0.00 0.0% $0.00
TOTALS o l $43,005.18 $43,005.18 $0.00}. $0.00
RECAPITULATION
Amount of Original Contract: $818,065.75 Work Completed to Date: $745,807.98
Pius: Extras to Contract: -$72,257.77 Less: Total Retainage: $37,082.60
Crew Days L.D. 461.25
Total: Contract plus Extras: $745,807.98 Less: Amount Previously Paid: $703,822.55
Less: Credits to Contract: Less: Amount of this Request: $41,524.18
Total: Adjusted Contract: $745,807.98 Total Balance Due: $0.00

Page 3 of 3







Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That WESTERN SURETY COMPANY, a Scuth Dakota corparation, is a duly organized and existing carporation
having ils principal office in the City of Sioux Falis, and Slate of South Dakea, and that it does by virtue of the signature and seal herein affixed hereby

make, conslitute and appoint

Steven K Brandon, T J Griffin, William A Pirret, John L. Budde, Susan L Belloli, Terence J
Griffin, Individually

of Farmington Hills, ML its true and lawful Attomey(s)-in-Fact with full power and authority hereby confermed to sign, seal and execute forand on its behalf
bonds, undertakings and other obligatory instrunents of similar nature

- In Unlimited Amounts -
and to bind it therchy as fully and to the same extent as if such instrumenls were signed by a duly authorized officer of the corporation and al! the acts of said

Attomey, pursuant to the authority hereby given, are hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authonity of the By-Law printed on ihe reverse hereof, duly adopted, as indicated, by

the shereholders of the corpordion,

in Witness Whereof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and its corporate seal to be
fhereto affixed on this 17th day of Ociober, 2012,

e WESTERN SURETY COMPANY

' aul T. Bruflat, Vice President

State of South Dakota } s
Couaty of Minncheha

On this 17th day of October, 2012, before me personally came Peul T, Brufial, to me known, who, being by me duly swom, did depose and say; that
he resides in the City of Sioux Falls, State of Sauth Dakota; that he i3 the Vice President of WESTERN SURETY COMPANY described in and which
executed the above instrument; thal he knows Lhe seal of said corporation; that the scal affixed to the said instrument is such corporate seal; that it was so
affixed pursuant to aurthority given hy the Board of Directors of said corporation and that he signed his name thereto pursuant to like authority, and

acknowledpes same io be the act and deed of said corporation,

My commission cxpires f J. MOHR
Juse 23, 2015 GO Baxora D

7Y ) ahn

1. Mohr, Molary Public
CERTIFICATE

1, L. Nelson, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hereinabove set farth is still in

forze, and funher certify that the By-Law of the corpor—"~— -—-*~+ -1 the reverse hereof is still in force. In testh ' """ ve hereunto subscribed
miy neme and aflixed the seal of the mid corporation thi - day of Y \ ,
!
,,;:};}\} WESTERN SURETY COMPANY
g‘%e‘ A%

1

AN

o pra oy
Q?;;i—&;“uﬂ'

L. Nelson, Assistant Secretary

Form F4280-7-2012
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FULL UNCONDITIONAL WAIVER

i/we have a coniract with Nagls Paving Company
{4ihar oonireclirg pany}

to provide Concrate Materfal

for the improvamant to the property dascribed es:  Novi 2012 Perking Lot improvements

having been fully paid and satisfied, &ll my/our construclion Hien rights agelnst such properly are heroby
waivad and relensed.

If the owner or lessee of the property or the awner'a or le#aee’s desinges has received a nolica of

furnishing from me/one of us or if iwe ara not required to provide ona, and the owner, teasee, or
designee has not received this walver diractly from me/ona of us, the ownar, lass: dosignee may
not rety upon L without contacting me/one of us, alther in writing, by talaphone, or pu. —ally, 10

varify that it Is authontic,

By:

PO Box 2900
Farmington Hills, M 48333
248-788-8000 fax 24B-582-8130

Addragsa:

Talephona:

signedon:_(2 ]CI'_/!FL
o]

DO NOT SIGN BLANK OR INCOMPLETE FORMS. RETAIN A COPY.

L}

t

THE CONSTRUCTION ABSOCIATION OF MICHIGAN EXPRESSLY DISCLAIME ANY LIABILYTY FOR CHANGES
MADE TO THIS FORM BY LEGISLATIVE ENACYTMENTS OR JUDICIAL DECISIONS.



FULL UNCONDITIONAL WAIVER

My/our contract with Nagle Paving Company
(othar contracting party)

lo provide Excavating

for the improvement to the property described as: Novi Parking Lots 2012

having been fully paid and satisfied, all my/our construction lien rights against such property are hereby

waived and released,

Milfgrd Excavating

oGt ~pprise
Dive B PR D en T
Address: 2490 Long Tree Road
Milford Ml 48380
Telephone: 248 889 2572

Signed on: VR ENIE

(dale)

DO NOT SIGN BLANK OR INCOMPLETE FORMS. hETAIN A COPY.

?

THE CONSTRUCTION ASSOCGIATION OF MICHIGAN EXPRESSLY DISCLAIMS ANY LIABILITY FOR CHANGES
MADE TO THIS FORM BY LEGISLATIVE ENACTMENTS OR JUDICIAL DECISIONS.



CITY of NOVI CITY COUNCIL

Agenda ltem C
June 20, 2011

cityofnovi.org

SUBJECT: Approval of the Final Payment to Serv-lce Refrigeration, Inc. for the Energy
Efficiency Improvement Project at the Novi lce Arenq, in the amount of $53,960.

SUBMITTING DEPARTMENT: PR&CS

CITY MANAGER APPROVAL.7 &
EXPENDITURE REQUIRED $53,960
AMOUNT BUDGETED n/a (project funded 100% using EECBG grant
funds)
LINE ITEM NUMBER 590-000.00-136.700

BACKGROUND INFORMATION: On July 12, 2010, City Council awarded a construction contract
to complete Energy Efficiency and Conservation Block Grant [EECBG) Ice Arena Energy
Conservation Measures. EECBG grant funds were be used to install energy efficiency
Improvement measures which included: 1) Heat recovery system for waste heat from
compressors; 2) Larger heat coil piping for melt pit; 3) Compressor top-end rebuild; 4)
External based Chiller for building air conditioning; 5) New energy management system to
control ice plant operations.

The contractor has submitted all documents required for compliance with the EECBG
grant and received approval form the City's mechanical inspection. The work performed
by the contractor was in substantial compliance with the plans and specifications and
final payment in the amount of $53,960 is appropriate. In addition, the City Aftorney has
reviewed the supporting documentation and found it to be in an acceptable form (Beth
Kudla’s May 31, 2011 letter attached.)

RECOMMENDED ACTION: Approval of the Final Payment to Serv-lce Refrigeration, Inc., for the
Energy Efficiency Improvement Project at the Novi lce Arena

. 112[Y N 12 |Y|N
Mayor Landry Council Member Muich
Mayor Pro Tem Gatt Council Member Staudt
Council Member Fischer Council Member Wrobel
Council Member Margolis




Sepv-Ice BrrpicEpaTiON, INC.

143 Cady Centre, #207 « Northville, } 735-6000 = Fax: (248) 735-6001

Final Application For Payment

Billing date through: 2/16/11 Contract Date: July 13, 2010
Owner: City of Novi Construction Manager: J.S. Vig
45175 W. Ten Mile Road 16650 Racho Road
Novi, Mi 48375 Taylor, MI 48180
Project: EECBG Ice Arena Energy Consultant; AKT Peerless
42400 Ice Arena Drive 22725 Orchard Lake Road
Novi, M1 48375 Farmington, MI 48336
Description Value Work Completed Current Balance to Finish
Previously Amount Due
Bonds/Insurance $3,558.00 $3,558.00 $0
Drawings $1,100.00 $1,100.00 $0
Hot Water Heat Recovery  $20,420.00 $20,420.00 $0
Allen Bradley DDC $52,960.00 $4,000.00 $48,960.00 $0
Compressor Parts/Repair $3,785.00 $3,785.00 $0
Trane Chiller $50,300.00 $45,300.00 $5,000.00 $0
Concrete Pad $2,200.00 $2,200.00 $0
Totals $134,323.00 $80,363.00 $53,960.00 $0
Total Contract Price $134,323.00
Previously Paid $80,363.00
Amount Now Due $53,960.00
Change Orders $0

Balance to Finish $0




SECREST

SW

WARDLE

0% Norcthwestern Thighway
P.CQ. Box 3040

Farmington Hills, MI 48333-3040
‘I'el: 248-851-9500

Bax: 248-851-2158
wivw.secrestvardle.com

Elizabeth M. Kudla
Direct: 248-539-2846
biudin@scerestwardle.com

COUNSELQORS AT LAW

May 31,2011

Suzanne Moreno, Finance Department
City of Novi

45175 West Ten Mile Road

Novi, Michigan 48375

Re: Novilce Area EECBG Energy Contract — Closing Documents
Serv-Ice Refrigeration, Inc.
Our File No. 55142 NOV

Dear Ms. Moreno:

We have received and reviewed the following closing documents for the Novi Ice
Area EECBG Energy Contract:

Application for Payment No. 3
Application for Payment No. 4
Maintenance and Guarantee Bond
Waivers of Lien

Consent of Surety to final payment
Contractor’s Swomn Statement

Subject to the approval of the Final Pay Estimate by City staff and/or consultant
the closing documents appear to be in order.

It is our understanding that Serv-Ice Refrigeration, Imc., will provide its full
unconditional waiver of lien at the time it pick-up the final payment.

Please let us know if you need anything additional or if you have any questions
regarding the above, please do not hesitate to call.

If you have any questions regarding the above, please do not hesitate to
call.

7 AAEPIT M. KUDLA
C: Clay Pearson, City Manager (#/Enclosure)
Kathy Smith-Roy, Finarcs- irector (w/Enclosure)
Marina Neumaier, Assistant Finance Director (w/Enclosure)
Thomas R. Schultz, Esquire (w/Enclosure)

1632758 2.doc



Sepv-Ice Rammmmxom, Emc

3 Cady Cenlre, #207 » Noﬁhvllle Ml 48197 » Phone (248) 725-6000 « Fax (248) 735 5001

May 10, 2011

1. 8. Vig

16650 Racho Road

Taylor, M1 48180

Subject: Novi EECBG Final Payment

Attached you will find the information requested as of 4/28/11 to obtain final payment for
the above stated project.

1, Sworn Statement
2. TFull unconditional waivers
3. Consent of Surety

Sincerely,

Serv-Ice Refrigeration, Inc.

Suzan Bishop
Office Manager




WEST BEND

A MUTUAL INSURANGCE GOMPANY'™

Bond Number 1260892

Consent of Surety to Final Payment

Owner: ' Contractot;
City of Novi Serv-lce Refrigeration Inc
45175 W, Ten Mila Rd : 143 Cady Cenler
Novi M| 48375 Sufte 207

Norihville M1 48167

Project Name: - Project or Contract Number:

EECBG lee Arena Energy Consarvation Maastires

In accordance with the provisions of the Contract between the Owner and the Contractor as Indicated above,
West Bend Wutual insurance Company, 8401 Greenway Blvd, Sulte 1100, Middieton, W 63582, as Surety,

hateby approves of the final psyment fo the Contractor, and agrees that final payment to the Contractor shall
not relleve the Surely of any of Its obligations to the Ownar as set forth,

IN WITNESS WHEREQF, the Surety has hereunto set Its hand, this 34 day of May 201

WEST BEND MUTUAL INSURANCE COMPANY
(Surety)

Witness: By: ()(gié_@‘_ﬂ!_,. Lﬁﬁiﬂu

(Slgnalure of Altorney-in-Fact)

Dariene Fisher
{Printed Name of Attorney-in-Fact)

MICHIGAN ONLY: This pollcy is exempt fram the filing requirements of Section 2238 of the Insurance Code of 1958,
1858 PA 218 and MCL 500,2236,

NB0141 02 08 n Page1 of 1

8401 Greanway Blvd, Sulta 1100 | Middleton, W1 63662 | Phone: (608) 410-3410 | Fax: (877)874-2683 | www.wbml.cam




State of Michigan Sworn Statement Date through: 05/10/11

County of Wayne Application #: Final {#3 & #4)

SUZAN BISHOP, being duly sworn, deposes and says;

1.  That Serv-lce Rafrlgeration, Inc. Is the Subcontractar for an improvement to the property described helow,

2. Thatthe followlng Js a statement of each subcontractor and suppller and laborer, for which the payment of wages or fringe benefits
and withholdings Is due but unpald, with whom the Subcontractar has subcontracted for performance under the contract with the
owner or lessee thereof, and that amounts due to the persons as of the date hereof are correctly and fully set forth opposite their

names as follows:

Type of
Name of Subcantractor, | Impravement Amount Afready | Amount Balanca to
Supplter, or Laborer Furnlshed Total Contract Prlce | Pald Currently Owing | Complete
Trane Ca, Chiller 39538.00 39538.00 1] 0
“Thermaster Hot
Young Supply Water Heat Racovery 5391.00 5359100 0 0
Allen
McNaughton McKay Bradley/electrical 7646,83 7646,83 0 0
Waest Bend Mutual Bonding 3358.00 3358.00 0 D
Vilter Manufacturing Compressor parts 1654444 1644.44 0 Q
Serv-lca Refrlgeration Labar/DOC 40264.41 14269.73 25,054.68 0
GTR Industrial Labor 8515,00 8515.00 0 4]
Cogeneration
Consultants Cantrol Program 27965.32 0 27965.32 1]
TOTALS 134323,00 80363.00 53960.00 (¢}

3,  The contracts or subcontracts cited herein are for Improvement ta the followlng resl property situated In Novl, Michlgan described
as Project : EECBG Novl Ice Arena Enargy, 42400 lce Arena Drive, Novi, MI 48375,

4,  That the contractor has not procured materfal from, or sibcontracted with, any person other than those set forth above and owes
no money for the Impravement other than the sums set forth abave.

5. Deponent further ssys that he or she makes the foregolng statement as the subcontractor for the purposes of representing the
owner or |essee of the above described pramises and his or her agents that the above descrlbed property is free from clalms of
construction liens, or the possibliity of construction lfens, except as specifically set forth above and except for claims of construction
liens by the [abarers which my be provided pursuant to Sectlon 109 of the Construction Llen Act, Act No, 4387 of the Public Acts of
19EQ, a5 amended, belng Section 570,1109 of the Michigan Campiled Laws.,

Warning{to owner); AN QOWNER OR LESSEE OF THE ABOVE-DESCRIBED PROPERTY MAY NOT RELY ON THIS SWORN STATEMENT TO AVOID THE

CLAIM OF A SUBCONTRACTOR, SUPPLIER, OR LABORER WHO HAS PROVIED A NCTICE OF FURNISHING(OR A LABORER WHO MAY FROIVDE A
NOTICE OF FURNISHING PURSUANT TO SECTION 109 FO THE CONSTRUCTION LIEN ACT) TO THE DESIGNEE OR THE OWNER OR LESSEE IF THE

DESIGNEE IS NOT NAMED OR HAS DIED,
él%?zz:_ﬁd@ﬂ{zm
SIGNATDRE OF DEPONENT  {/

DATED: 5-’ /G- {
WAy

SIGNATURE /L_.M/ jc'/é&/.ZM//
; / NOTARY

SUBSCRIBED AND SWORN BEFORE ME ON:(DATE) /& P9 &7 2 O/1 COUNTY, MICHIGAN

MY COMMISSION EXPRES;

" Barbara Devls ’
Notary Public of Michigan
Wayna County

Expirds 04/03/204 6
Acling in the County of __I#/7 |




FULL UNCONDITIONAL WAIVER

SERV-ICE REFRIGERATION, INC

(other coniracting party)
for the improvement of the property described as

Myfour contract with
CONTROL PROGRAM

to provide

NOV| ICE ARENA 42400 NICK LIDSTROM DRIVE

NOVI, M| 48375 having been

fully paid and satisfied, by signing this walver, all my/our construction lien rights
against such property are hereby waived and released.

If the improvement is provided to property that is a residential structure and if the
owner or lessee of the property or the owner's or lessee’s designee has received
a notice of furnishing from me/one or us or if I/'we are not required to provide one,
and the owner, lessee, or designee has not received this waiver directly from
melone of us, the owner, lessee, or designee may not rely upon it without
contacting mefone of us, either in writing, by telephone, or personally, to verify
that it is authentic.

COGENERATION CONSULTANTS, ALAN CROLL

(Pr]ntzd Narpe of Lien Claimant)

(Slgnature of lien claimant)

Signed on: _ 2 - 2.5- Zm\' Address: 5770 KING JAMES LN
WATERFORD, M 48327

Telephone: a10-498-0831

DO NOT SIGN BLANK OR INCOMPLETE FORMS. RETAIN A COPY.,




MItolLl

FULL UNCONDITIONAL WAIVER

Serv-lee Refrigeration, Inc,
My/Our contract wilh

to provide_ TBANY_ I\

({Other contracting party)

for the improvement of the property described as:
EECBG Ice Arena Energv

42400 Ice Arena Drive

Novi, Ml 48375
having been fully paid and satisfied, ail my/our construction lien rights agalnst much property are hereby

waived and relessed,
BY: Mf;

ahn v.Erel, Autnorized Signator ‘.‘.;(téignamre of lien claimant)
TRANF .S, Tne. Address 0

TS Mewliobrook 24
Lol I 48377

Telephone;

J17

(date)

Signed on:

DON NOT SIGN BLANK OR INCOMPLETE FORMS, RETAIN A COPY.

THE CONSTRUCTION ASSOCIATION OF MICHIGAN EXPRESSLY DISCLAIMS ANY LIABILITY FOR CHANGES
MADE TO THIS TORM BY LEGISLATIVE ENACTMENTS ON JUDICIAL DECISIONS.
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TULL UNCONDITIONAL WAIVER

Serv-fce Refrigeration, Inc.

My/Our contract with .
’ . (Other contracting party)
to provide Hvwe I/REFC._ Eq“kkg;_l)'ﬁ&mj w—_P&u-
far the improvement of the property described as;
EECBG Ice Arena Energy .
42400 lee Avena Drive
Novi. M1 48375

having been fully paid and satisfied, all my/our construction lien tights againat much property are hereby
waived and released.

BY: y
(signpture of len claimant)
Address: YOUNG SUPPLY COMPANY:
52000 SIERRA DR, ' -
] M894¥—~

Telephone: 836 Y72 - .2'1‘60 l

Signed on: S'/ L[/I (
T (date)

DON NOT SIGN BLANK OR INCOMPLETE FORMS. RETAIN A COPY.

THE CONSTRUCTION ASSOCIATION OF MICHIGAN EXPRESSLY DISCLAIMS ANY LIADILITY FOR CHANGES
MADE TO THIS FORM BY LEGISLATIVE ENACTMENTS ON JUDICTAL DECISIONS.



FULL UNCONDITIONAL WAIVER

Serv-Ice Refrigeration, Inc,
My/Qut contract with

(Other contracting party)
to provide € / e(j/Ln ce / g rM/r./ z.‘fi

for the improvement of the property described as:
EECBG Ice Arena Enerav

42400 Ice Arena Drive

Novi. MI 48375

having been fully paid and satisfied, ail my/our construction lien rights against much property are hereby
waived and released,

BY: 22

{(signature of lier claimant)

Address: JJleMNGy L;‘/( 7%)&-/77c/( 4 ,\/ & Jee 7£fl'(
[357 & Lf/qraﬁ')
Telephone: /77&0//.} dhﬁ 1s _m/l YF07]

Signed on: kZ)r/ ol )j / /

(date)

DON NOT SIGN BLANK OR INCOMPLETE FORMS. RETAIN A COPY.

THE CONSTRUCTION ASSOCIATION OF MICHIGAN EXPRESSLY DISCLAIMS ANY LIABILITY FOR CHANGES
MADE TO THIS FORM BY LEGISLATIVE ENACTMENTS ON JUDICIAL DECISIONS,
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FULL UNCONDITIONAL WALVER

Sery-Ica Refrigeration, Ing,

My/Our contract with
, (Other contracting party)
toprovide_ [ 11 TER. & SUPMeUT
for the improvement of the property described as;
EECHG ks Arena Energy
.
42400 Tce Arena Drive

Novi, MI 48375
having been fully paid and satisfied, all my/one construction len dghts against much property are hereby

waived and released,
(sigature of llen cjdimant)

Address: 5555 8. PACKARD AVENUE

CUDAHY, 33110

Telephone: 414-744-0111
Signed on: May 4, 2011
" (date)
DON NOT SIGN BLANK OR INCOMPLETE FORMS, RETAIV A COPY.

THE CONETRUCTION ARECCIATION ORF MICHIGAN EXFRESSLY DISCLAIME ANY LIABILITY FOR CHANGLS
MADE TO THIS FORM BY LEGISLATIVE BNACTMENTS ON JUDICIAL DLCISIONS,




FULL UNCONDITIONAL WAIVER

Serv-ice Refrigaratlon, Ine

My/our contract with to provide
(other contracting party)
Labor/Welding for the improvement of the property described as
Novl lee Arena 42400 Arena Drive Novi, Michigan
having been

fully paid and satisfied, by signing this waliver, all my/our construction lien rights
against such property are hereby waived and released.

If the improvement is provided to property that is a resldential structure and if the
owner or lessee of the property or the owner's or lessee’s designee has recelved
a notlce of furnishing from mefone or us or if I/we are not required to provide one,
and the owner, lessee, or designee has not received this waiver directly from
me/one of us, the owner, lessee, ar designee may not rely 'upon it without
contacting mefone of us, either in writing, by telephone, or personally, to verify
that it is authentic.

Walter R. Garchow/GTR Industrial Systems
(Printed Name of Lien Claimant)

il L.

(Signature of llen claimant)

Signed on: 5_(?‘2 o // Address: 9483 Vans Lane

Kingsley, M| 49649

Telephone:

231-218-3362

DO NOT SIGN BLANK OR INCOMPLETE FORMS. RETAIN A COPY.




The City of Novi’s Ice Arena is an enterprise fund in the City’s audit. This is a typical fund
assignment for activities that are meant to cover their costs and in essence, run like a
business. However, with this type of fund, there is no fund balance designation. Rather,
the amount available at the end of the year is considered “Unrestricted Net Position”.

This distinction is important. In governmental funds (such as the General Fund), fund
balance is viewed as the amount available to the governing body to spend or support
various activities. In enterprise funds, the value of the assets such as buildings,
equipment, etc. are included in the audit as well as any outstanding debt (i.e. pension,
retiree health care, bonded debt). In order to determine how much is available to spend,
Current Assets minus Current Liabilities can be a more appropriate measure.

In the June 30, 2025 audit, we see the following:

Ice Arena
Assets
Current assets:
Cash and cash equivalents $ 115441
Investments $ 619,187
Receivables:
Leases $ 24,186
Cther $ 17,062
Inventory $ 3,238
Prepaid items and other assets $ 6,609
Total current assets $ 785,723

Noncurrent assets:
Receivables:

Leases $ 3,185,814
Capital assets not beingdepreciated $ 409,701
Capital assets beingdepreciated, net $ 4,417,430

Total noncurrent assets $ 8,012,945 $411,022
Total assets 8,798,668
Liabilities
Current liabilities:
Accounts payable $
Accrued salaries and wages $
Other accrued liabilities $
Refundable deposits $
Total current liabilities $ 374,701
Deferred inflows of resources
Deferred lease amounts $ 3,210,000
Total deferred inflows of resources $ 3,210,000

Net position
Net investment in capital assets
Unrestricted

Total net position

$ 4,628,929 (Capital net of Construction-related payables)

$ 585,038

8 5213067



It would be incorrect to equate Total Net Position of $5,213,967 to “Fund Balance” as
the value of the Capital Assets and Leases (Noncurrent Assets) are not liquid and
cannot help pay the bills or fund various capital projects. Instead, we can look at
Current Assets of $785,723 (mainly Cash and Investments) and subtract Current
Liabilities of $374,701 and determine the Ice Arena has $411,022 in current available
resources per the audit.

Another question that has arisen concerns how the funding previously allotted to debt
service payments was spent.

Ice Arena Statement of Cash Hows History
6/30/2025  6/30/2024
Cashflows from operatingactivities

Cash received from customers $ 2,188,110 $ 2,095,596
Cash payments for goods and services $(1,792,552) $(2,347,989)
Net cash provided by (used in) operatingactivities $ 395558 $ (252,393)

Cashflowsfrom capital and related financingactivities

Acquisition/construction of capital assets $ (699,456) $ (135,297)
Principal paid on bonds and other long-term liabilities $ (520,000)
Interest paid on bonds and other long-term liabilities $ (11,440)

Net cash provided by (used in) capital and related financingactivitie $ (699,456) $ (666,737)

Cashflowsfrom investingactivities

Sale of securities $ 110570 $ 622,767
Interest and dividends received $ 134836 $ 148,149
Net cash provided by (used in) investingactivities $ 245406 $ 770,916
Net change incash and cash equivalents $ (58,492) $ (148,214)
Cash and cash equivalents, beginning of year $ 173933 $ 322,147
Cashand cash equivalents, end of year $ 115441 $ 173,933

When we compare the Statement of Cash Flows in the audit year over year, we can see
in the 2024 audit, the principal and interest paid was $531,440. In the 2025 audit, the
cash was used to finance capital assets/improvements (an increase from $135K to
$699K).

Finance has verified that the management fee has not exceeded the agreed upon
contract amount.



TO: Jeff Muck, Director

Parks, Recreation & Cultural Services

City of Novi
FROM: Tom Anastos
Suburban Sports Group
DATE: January 15, 2026
RE: Novi lce Arena Revenue Performance

The following is a summary of revenue performance (based on FYE 2024-25) and my

general analysis:

REVENUES

Ice Rental & Leagues
Figure Skating

Learn to Skate
Drop-in/Public Skating
Concession Sales (Net of COGS)
Pro Shop Rental
Skate Rental

Room Rentals/Parties
Advertising

Cell Tower Rental
TOTAL

2024-25

1,292,082
300,603
297,724
120,923

42,664
14,500
31,214
10,119
5,338
127,395

% Rev.
58%
13%
13%
5%
2%

1%
1%
0%
0%
6%

2,242,562

As you know, since we took on management of the Novi Ice Arena back in 1999 after its
challenging start, we have been guided by the city to operate the facility in a manner that
would be “financially responsible” (cover operating expenses and debt service) as itis an
“enterprise” entity while servicing the interests of the community and patrons. As such, we
have built budgets, set pricing and have juggled the interests of various customer-interests
to achieve those objectives to date.

The key drivers to successfulice arena operations include diverse offerings, including a
vibrant amateur hockey program (youth, adult and high school), figure skating and



recreational skating programs, striving to maximize utilization and meet the challenges
presented by the seasonality of the business. All other ancillary revenues such as
concession sales, pro shop and skate rental, etc are really driven by participation levels in
the programs noted above, as well as overall utilization.

From purely a revenue prospective, the $2,242,000 overall net revenues is very much in line
with other well-performing two-sheet ice arenas (and | would estimate near the top in the
market). Programmatically, our Learn to Skate program is the largest in the State and
among the largest in the country. Our adult hockey league operates at or near capacity
annually and our figure skating related revenues are also very strong.

In assessing potential opportunities for revenue growth we can consider the following:

Ice rental rates — generally, we have maintained rates higher than other municipally-owned
facilities in the market, yet 10-15% lower than the highest rates in the market (mostly
privately held facilities who also have property tax obligations that the municipal facilities
do not).

Novi Youth Hockey Association (NYHA)/Youth Hockey -- as has been discussed and
shared in recent times, the NYHA has historically been the principal user group in the
facility, yet the NYHA’s program has reduced in size significantly from years past. | believe
that their structural business model in today’s marketplace is antiquated and has not
adapted to the demands of current market conditions and consumer interests in order to
grow their program. As such, this season we implemented a plan that we presented to
both City officials and the NYHA in January 2024 - and it’s gaining traction. It has started to
show the signs of growth that we projected, however we are in the very early stages of
implementation. | believe that growth will occur but will take time to manifest over the next
3+ years.

Events — we host a number of youth hockey tournaments throughout the year which play
an important role in both revenue generation, facility utilization as well as provide general
economic impact to the local community. We have become a primary location for many
tournament operators, including hockey’s national governing body, USA Hockey, being one
of their host sites (along with their own facility in Plymouth) of their annual 15-only boys
National Championships each year. Other than their own Plymouth-based facility, the Novi



Ice Arena is the only facility in the country to host one of USA Hockey’s National
Tournaments every year. Adding more tournament events is challenging because of its
impact on reducing ice blocks from the core user groups (and results in more of a
displacement of ice rather than new sales). We will continue to focus on trying to add
events in the spring and or summer season where possible.

Seasonality: Spring/Summer - While it’s a very challenging task, we continue to focus on
growing activity levels during the spring and summer seasons. The strong figure skating
program utilizes a lot of ice during this time which makes daytime opportunities limited.
We are reassessing ways to potentially reconstruct some of this time to see if we can find
ways to increase utilization, even if marginally. We will also be adding a summer high
school league this year which will be a very nice addition.

New Concept Considerations
There have been a number of ancillary concepts studied in recent times, which include:

Bar/Restaurant

Without consideration as to whether a bar/restaurant would make any sense in the ice
arena (compatibility/alignment with program offerings, etc.) —we assessed it strictly from a
financial viability perspective. First—space would need to be built out (basic framing
enclosure with plumbing and electrical access) to be positioned to attract a 3™ party
operator. Cost estimates to do so and locate in the center of the viewing lobby space
(which is the most feasible) was in the $70,000 -- $80,000 range for approximately 1,700
square feet of space. If we were able to attract a reputable and interested party, typical
market rental rates in a property like the ice arena would fall somewhere between $6-$12
per s.f. —which would yield at the high end $20,400 per year in rent. This is less than what
we do at our current concession stand. Keeping both open and operating at the same time
would not be feasible.

Advertising/Naming Rights

Currently we sell limited signage opportunities, primarily dasherboard signage. The net
yield off such sales based on market interest and rates is not significant and its growth
potential may range in an additional $5,000-$8,000 at capacity.



Naming rights of the building could be a consideration. Given that we aren’t experts in this
specific area, consulting with a sponsorship/marketing group that specializes in such
valuations would be our recommended course of action. My best-guest estimateis a
building naming rights deal could result in $40,000-$50,000 annually (less 3™ party sales
commissions).

Room Rentals

Since the inception of the facility (prior to Suburban taking on the management of the
facility), the Novi High School hockey team, Northville High School hockey team and Figure
Skating Club of Novi utilize dedicated locker rooms for their respective groups at no charge.
In other arenas we own and operate, similar type rooms are rented at rental rates between
$6,000-$8,000 per season. In addition, the NYHA and skating club utilize dedicated office
space at no charge as well. Rentalrates for those two spaces would likely be at a minimal
level.

Dry Floor Events/Activities

The arena was built with two sand floors under the ice surfaces which does not allow for
use in the event we take the ice out to host dry floor activities. As such, either new
concrete floors would need to be added or portable flooring would need to be purchased
(which presents a whole new set of issues, including storage, increases in labor, etc.). In
our opinion, these options are not economically feasible to attract enough event activity to
overcome the costs of conversion and the loss of ice utilization during the summer time
period.

Let me know if you have any questions.
Thank you.



ON-SITE
INSIGHT )

A RECAP REAL ESTATE ADVISORS COMPANY

WORK AUTHORIZATION

February 12, 2026

Novi Ice Arena

c/o Jeffrey Muck

City of Novi Parks, Recreation & Cultural Services
45175 Ten Mile Road

Novi, MI 48375

jmuck@cityofnovi.org 517-404-2931

Property Name: Novi Ice Arena (1 Building, 76,707 sq. ft.)

Property Address: 42400 Nick Lindstrom Drive, Novi, M| 48375

ON-SITE INSIGHT, Inc. (OSI) will perform the below described services for the above captioned projects. Please execute this agreement
authorizing us to proceed for the proposed fee and terms. No work will be performed until you return this authorization, properly
executed. Cooperation in providing OSI with necessary information and assistance in performing the work is assumed. Acceptance of this
agreement by signature authorizes OSI to proceed as described and commits the client to perform tasks as herein provided.

SCOPE OF SERVICES - Capital Needs Assessment / Accessibility Assessment
e Scope of Work — The assessment will determine the overall physical condition of the property through evaluation of the site,
building architecture and systems.

e Field Assessment — Accurate and complete field assessments require site and building plans, adequate escorts for field
assessors.

e Preliminary Report — Consists of a 20-year capital needs evaluation in executive summary and quantitative form (including
replacement reserve analysis in appropriate format) plus photographic documentation and graphic presentation of key
observations/findings. Client to receive electronic copy in PDF format.

e Joint Review of Preliminary Report — fee is inclusive of one round of joint review, conducted by phone. Client should have all
appropriate parties participate in this discussion.

e Final Report — Final report to incorporate joint review comments by client. Client to receive electronic copy in PDF format.

e Additional Services — Additional services, including but not limited to additional rounds of report review, presentations of
report findings to other interested parties, and meetings conducted in person or after normal business hours, will be subject to
additional charges billed at Senior Associate rate of $295 per hour.

o  Work does not include assessment of presence of any environmentally hazardous materials (e.g., asbestos or lead-based
paint), architectural or engineering services.

FEE:

$8,950 Payable as follows:
= $4,475 due on signing this agreement. X

Initials here
=  Balance due 30 days from the issue of the Preliminary Report.

83 Morse Street « Suite 6
Norwood, MA 02062-4350
617.502.5985
on-site-insight.com


mailto:jmuck@cityofnovi.org

Property Name: Novi Ice Arena (1 Building, 76,707 sq. ft.)

Property Address: 42400 Nick Lindstrom Drive, Novi, MI 48375

TERMS & CONDITIONS:

Payments -- The client agrees that any amount unpaid after thirty days will be subject to interest at the rate of 18% per year (1.5% per month) until
such unpaid amount is paid in full. Additionally, client will be responsible for the reasonable cost of collection of any such unpaid amounts, including

collection and attorney’s fees.

Limitation of Liability -- Provided On-Site Insight is not negligent in performing its duties, the Customer hereby indemnifies and holds harmless On-
Site Insight, its subsidiaries, its principals, shareholders, agents and representatives, from any claims, causes of action, lawsuits, demands or any
other costs (including legal fees) that may be incurred as a result of On-Site Insight’s work in connection with the transaction, as a result of actions
undertaken by On-Site Insight at the behest of the Customer, or actions taken by the Customer, or others in full or partial reliance on the services,
information or work product provided by On-Site Insight. On-Site Insight hereby indemnifies and holds harmless Customer, its principals,
shareholders, agents and representatives, from any claims, causes of action, lawsuits, demands or any other costs (including legal fees) that may be
incurred as a result of actions undertaken by On-Site Insight. On-Site Insight’s liability under this Section shall not exceed the total compensation

received by On-Site Insight hereunder.

Cancellation and/or Rescheduling -- In the event the Client cancels or requests a rescheduling of the confirmed assessment, the Client shall pay for

all services fully or partially performed to-date, and all related costs incurred (such as non-refundable travel expenses and change fees).

Final Reports -- Preliminary Reports that are not finalized within 60 days of issuance will be deemed final and a Final Report will be issued to the

client.

Work (including issue of final report) to be completed on a schedule to be agreed upon, assuming prompt response by client to schedule and report
requirements. Changes in schedule or scope of work after agreement will entail change in terms, including but not limited to due date and fee. Work
will be performed to endeavor to be in compliance with applicable governmental and professional standards, regulations and requirements, with

normal care and competence

The fee quoted is valid for 90 days.

Osl: Agreed & Accepted:

By: By:

Title:  Chief Executive Officer Title:

Date: February 12, 2026 Date:

Operations Manager: Tyler Hesen / WA-26059

PLEASE NOTE OUR REMITTANCE ADDRESSES HAVE CHANGED

FOR CHECK PAYMENTS SENT BY US MAIL FOR WIRE TRANSFER PAYMENTS

Please mail your check payment to the following address: Bank of America, 100 Federal Street, Boston, MA 02110
On-Site Insight, Inc. Routing Number: 026009593

PO Box 412518 Account Number: 004640502919
Boston, MA 02241-2518 Account Name: On-Site Insight, Inc.

FOR OVERNIGHT DELIVERY OF PAYMENTS

Please send all overnight delivery of payments to the following address:
Bank of America Lockbox Services

On-Site Insight Inc. 412518

MAS5-527-02-07

2 Morrissey Blvd.

Dorchester, MA 0212



Real Estate Asset Operational and Ownership Analysis & Playbook

Proposed Scope of Services — Novi Ice Arena

Step 1 - Site, Building and Operational Due Diligence (NTE $25,000):

1. Property Due Diligence: It is assumed that ownership is fee simple, no significant encumbrances of record
exist and that the use meets the requirements of the master plan and applicable zoning regulations in
addition to other critical regulations that may constrain the use.

2. Facility Condition Assessment: Review existing capital reports and perform facility condition assessment to
identify short-, medium- and long-term capital budget needs for ongoing operation including site conditions,
building enclosure, interior, MEP systems (incl. ice plant). This assessment report represents a statement of
the physical condition of the buildings and properties based upon visual site observation and PMR’s
professional judgment. It applies only to those portions of the property, items, and equipment that PMR staff
were able to visually observe. Walls and ceilings will not be opened to observe covered, hidden, or concealed
conditions. PMR’s assessment of plumbing systems will not include the collection or testing of water samples
to determine water quality. The assessment of mechanical systems and equipment is based on general
observations of condition and/or age and not a full diagnostic or inspection by a certified maintainer. In
addition, PMR will not sample any property components or test nonfunctioning equipment at the time of the
assessment. PMR’s assessment, analysis, and recommendations are, in whole or in part, dependent on the
information provided by the City and other third parties. PMR cannot provide an opinion on the reliability of
such information, and inaccuracies in such information may impact our assessment, analysis, and
recommendations.

3. Operational Review: Review existing management agreements and leases and historical, current and future
operational projections, for reasonableness and professional observations.

4. Appraisal Review: Review the recently completed appraisal to understand findings and assess the results.
Deliverable: Identification of existing conditions and current status of Ice Arena.
Step 2 - Operational and Ownership Options Analysis (guided by Step 1 findings) (NTE $45,000):

1.  Identify a competitive set of 3-4 ice arenas, in addition to future pipeline in the market area as available, to
understand supply status, performance, relative value and possible alternatives to existing ownership and
operating model.

2. The competitive set will be determined by profiling competitive properties based on industry metrics which
may include location, programming, target market audience, and other critical success factors, as available.
Analysis includes assessing the market using in-depth market knowledge, coupled with database sources
including Placer, Al

3. Demand Forecast and Market Outlook: Develop market forecasts for current and future demand utilizing
regional growth projections, pipeline data, locational strengths, changes in employment and other statistical

data relevant to industry demand.

Deliverable: A playbook identifying options that may serve Novi residents for ongoing Ice Arena ownership and
operations, and which may include but is not limited to, hold as is, hold and explore operational changes including for
profit status, public/private partnerships, sell and lease back, sell, or redevelop. The quantitative and qualitative

strengths, weaknesses, opportunities and threats (SWOT) matrix of each option will be provided.

Note: PMR’s services are subject to the refinement of scope and execution of a formal agreement including standard
terms and conditions between PMR and the City. PMR’s standard rates will be provided and will be discounted by 20%
in recognition of the City’s relationship with PMR. PMR has provided similar services recently for the City of

Birmingham Ice Arena and other athletic and community recreational facilities, the details of which can be provided.



Assumptions & Considerations

1) 2025-26 updated to represent "forecasted" FYE to include actual performance thru December plus budgeted performance thru June.

2) All revenue line items annually increase by 3% unless noted otherwise in notes (column L) - resulting in a 10-year average annual revenue growth of 3.1%.

3) All COGS & G & A expense line items annually increase by 3% unless noted otherwise in notes - resulting in a 10-year average annual expense growth of 3.4%.

5) Winter Olympic years noted as historically Learn to Skate registrations see greater participation than average year.
6) 3 Year Actuals

ACTUAL 1 2 3 4 5 6 7 8 9 10
FORECASTED
2022-23 2023-24 2024-25 FYE 2025-26 2026-27 2027-28 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 NOTES
Income
Ice Rental $ 810,029 S 922,465 S 1,013,552 S 1,185,899 S 1,221,476 S 1,258,120 S 1,295,864 S 1,334,740 S 1,374,782 S 1,416,025 S 1,458,506 S 1,502,261 S 1,547,329
Leagues S 330,907 $ 331,582 S 278,530 S 356,528 S 367,224 S 378,241 S 389,588 S 401,275 S 413,314 S 425,713 S 438,484 S 451,639 S 465,188
Freestyle Figure Skating $ 168,057 $ 174,478 $ 163,567 S 207,535 S 213,761 S 220,174 S 226,779 S 233,582 S 240,590 S 247,808 S 255,242 S 262,899 S 270,786
Ice Dancing $ 128,178 $ 128,880 S 137,036 S 136,377 S 140,468 S 144,682 S 149,023 S 153,494 § 158,098 S 162,841 S 167,727 S 172,758 S 177,941
Learn to Skate $ 248,503 S 280,507 S 297,724 S 299,082 S 308,054 S 317,296 S 326,815 S 343,156 S 353,450 S 364,054 S 374,976 S 393,724 S 405,536 5% increase in Olympic years
Drop In Hockey $ 7,385 S 22,055 S 31,592 S 29,607 S 30,495 $ 31,410 S 32,352 §$ 33,323 $ 34,323 §$ 35,352 S 36,413 $ 37,505 S 38,630
Public Skate $ 36,910 S 72,345 S 89,331 S 90,254 § 92,962 S 95,750 $ 98,623 $ 101,582 §$ 104,629 S 107,768 S 111,001 S 114,331 S 117,761
Concessions $ 23,222 S 49,640 S 88,312 S 81,922 § 84,380 $ 86,911 § 89,518 $ 92,204 §$ 94,970 $ 97,819 § 100,754 S 103,776  §$ 106,890
Rental Income - Pro Shop $ (700) S 17,056 S 14,500 S 5,400 $ 10,800 S 11,124 S 11,458 S 11,801 S 12,155 S 12,520 S 12,896 S 13,283 S 13,681
Vending Commissions $ 1,683 S 1,738 § 1,958 S 1,182 S 1,217 $ 1,254 S 1,292 §$ 1,330 S 1,370 $ 1,411 S 1,454 $ 1,497 S 1,542
Rental - Skate $ 26,011 S 29,443 S 31,214 S 27,782 S 28,615 $ 29,474 S 30,358 $ 31,269 S 32,207 S 33,173 S 34,168 S 35,193 S 36,249
Birthday Parties $ 4,133 S 6,800 S 2,414
Room Rentals $ 8,910 S 4,850 S 7,705 S 7,720 §$ 7,952 S 8,190 S 8,436 S 8,689 S 8,950 S 9,218 S 9,495 S 9,779 S 10,073
Advertising $ 5,200 S 5441 S 5,237 S 6,522 § 6,718 S 6,919 § 7,127 S 7,341 § 7,561 S 7,788 § 8,021 §$ 8,262 S 8,510
Misc Rev S 9,555 § -
Sprint Tower $ 119,581 $ 121,563 $ 130,151 S 102,852 §$ 118,280 S 118,280 S 118,280 S 118,280 $ 118,280 S 118,280 S 136,022 S 136,022 §$ 136,022 Per City contract
Interest on Investments $ 35,509 S 31,466 S 26,273
Interest Income Capital Reserve $ (613) S 19,233 S 11,785
EECBG Federal Grant S - $ - S - $ - S - $ - S - S - $ - $ -
Total Income S 1,952,903 $ 2,229,098 $ 2,330,882 S 2,538,662 $ 2,632,402 S 2,707,826 $ 2,785,512 S 2,872,066 $ 2,954,679 S 3,039,771 $ 3,145,158 S 3,242,931 $ 3,336,139
Cost of Goods Sold
Leagues $ 87,562 $ 77,787 S 71,563 S 74,997 S 77,247 S 79,564 S 81,951 S 84,410 $ 86,942 S 89,550 $ 92,237 S 95,004 $ 97,854
Learn to Skate Expense $ 21,153 S 17,824 S 20,249 S 18,608 S 19,166 S 19,741 S 20,333 S 21,147 S 21,781 S 22,435 S 23,108 $ 24,032 S 24,753 3% increase in Olympic years
Birthday Party S 198
Ice Dancing $ 58,875 S 58,763 S 65,295 S 59,163 S 60,938 S 62,766 S 64,649 S 66,588 S 68,586 S 70,644 S 72,763 S 74,946 S 77,194
Concession Costs S 18,305 S 30,947 S 45,648 S 39,384 S 40,566 $ 41,782 S 43,036 $ 44,327 S 45,657 $ 47,027 S 48,437 §$ 49,890 $ 51,387
Advertising Production Costs $ 900 $ 517 S 704 S 700 $ 721 S 743 S 765 S 788 $ 811 S 836 S 861 S 887 S 913
Total COGS 186,794 186,036 203,459 192,852 198,638 204,597 210,735 217,260 223,778 230,491 237,406 244,759 252,102
Gross Profit 1,766,109 2,043,062 2,127,422 2,345,810 2,433,765 2,503,229 2,574,778 2,654,806 2,730,901 2,809,280 2,907,752 2,998,172 3,084,037
General &Administrative
Expenses
Cash Over Short $ 3 S (17) S (16)
Wages & Benefits $ 719,663 S 847,643 S 964,830 S 1,031,856 S 1,062,812 S 1,094,696 S 1,127,537 S 1,161,363 S 1,196,204 S 1,232,090 S 1,269,053 S 1,307,124 S 1,346,338
Repairs $ 14,075 S 15,088 S 7,841 S 136,985 §$ 141,095 $ 145,327 §$ 149,687 S 154,178 §$ 158,803 S 163,567 §$ 168,474 S 173,528 §$ 178,734
Maintenance & Supplies $ 240,354 S 238,860 S 251,202 S 150,829 $ 155,354 $ 160,014 $ 164,815 S 169,759 §$ 174,852 S 180,098 $ 185,501 $ 191,066 S 196,798
Rental Expense - Equipment $ 3,501 S 4,929 S 5,075 S 3,897 § 4,014 S 4,134 S 4,258 S 4,386 S 4518 S 4,653 S 4,793 S 4937 S 5,085
Electricity $ 179,900 $ 190,874 S 180,578 S 189,397 § 200,761 S 212,806 S 225,575 S 239,109 S 253,456 S 268,663 S 284,783 S 301,870 S 319,982 Last 5 years ave. +6%/yr
Gas $ 56,192 S 44,424 S 56,444 S 56,382 S 59,765 $ 63,351 S 67,152 $ 71,181 S 75,452 $ 79,979 S 84,778 S 89,864 § 95,256 Last 5 years ave. +6%/yr
Water and Sewer $ 12,264 S 16,336 S 13,603 S 14,990 S 15,440 S 15,903 S 16,380 S 16,871 S 17,378 S 17,899 S 18,436 S 18,989 S 19,559
Insurance - General $ 12,867 S 13,412 S 15,499 S 15,384 S 15,846 S 16,321 S 16,811 S 17,315 S 17,834 S 18,369 S 18,920 S 19,488 S 20,073
Marketing & Promotions $ 12,496 S 14,095 S 13,934 S 11,020 S 11,351 S 11,691 S 12,042 S 12,403 S 12,775 S 13,158 S 13,553 S 13,960 S 14,379
Bank /Credit Card Fees $ 37,490 S 38,335 S 40,853 S 44,038 §$ 45,359 § 46,720 S 48,122 S 49,565 $ 51,052 $ 52,584 S 54,161 $ 55,786 S 57,460
Dues and Subscriptions $ 2,196 S 1,190 $ 1,219 S 2,014 § 2,074 S 2,137 § 2,201 S 2,267 §$ 2,335 § 2,405 § 2,477 S 2,551 § 2,628
Office Expense $ 4,130 S 11,719 S 12,168 S 8,412 S 8,664 S 8,924 S 9,192 §$ 9,468 S 9,752 §$ 10,044 S 10,346 S 10,656 S 10,976
Professional Fees $ 12,149 S 12,468 S 13,709 S 14,947 S 15,395 S 15,857 S 16,333 S 16,823 S 17,328 S 17,847 S 18,383 S 18,934 S 19,502
Technology $ 29,027 S 55,531 S 52,335 S 43,039 §$ 44,330 S 45,660 $ 47,030 S 48,441 S 49,894 S 51,391 S 52,933 § 54,521 S 56,156



Telephone

Meals & Entertainment
Mileage & Travel
Uniforms

Management Fee

Total G &A Expenses

Operating Income

S 7,994 S 6,041 S 8,652
S 6,229 S 7,576 S 6,080
$ - s = 5 -
S 5779 S 4,045 S 2,941
S 122,376 S 142,128 S 132,360
1,478,685 1,664,676 1,779,307
287,424 378,385 348,115

LESS ESTIMATED INFLATED CAPX

Annual Cash Flow
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S 8,454 S 8,708 S 8,969 S 9,238 $ 9,515 S 9,801 S 10,095 S 10,397 S 10,709 S 11,031
S 2,643 S 2,722 S 2,804 S 2,888 S 2975 §$ 3,064 S 3,156 S 3,251 $ 3,348 S 3,449
S 3,777  $ 3,890 S 4,007 S 4,127 S 4,251 S 4,379 S 4,510 S 4,645 S 4,785 S 4,928
S 4,251 S 4,379 S 4,510 S 4,645 S 4,785 S 4,928 S 5076 S 5,228 S 5385 § 5,547
S 138,000 $ 138,000 $ 145,520 $ 145,520 §$ 145,520 $ 149,260 $ 149,260 $ 153,738 § 153,738 $ 158,350
1,880,315 1,939,958 2,009,352 2,073,552 2,140,175 2,213,063 2,284,844 2,363,849 2,441,239 2,526,229
465,495 493,807 493,877 501,226 514,631 517,838 524,436 543,903 556,933 557,808
725,000 88,000 187,000 54,000 114,000 1,192,000 175,000 886,000 427,000 427,000
(259,505) 405,807 306,877 447,226 400,631 (674,162) 349,436 (342,097) 129,933 130,808
Beginning Fund Ending Fund
Balance (Cash) Revenue Expenses Operating Profit CapX - INFLATED Cash Profit Balance (Cash)
300,000 2,538,662 2,073,167 465,495 725,000 (259,505) 40,495
40,495 2,632,402 2,138,595 493,807 88,000 405,807 446,302
446,302 2,707,826 2,213,949 493,877 187,000 306,877 753,179
753,179 2,785,512 2,284,287 501,226 54,000 447,226 1,200,405
1,200,405 2,872,066 2,357,435 514,631 114,000 400,631 1,601,036
1,601,036 2,954,679 2,436,841 517,838 1,192,000 (674,162) 926,874
926,874 3,039,771 2,515,336 524,436 175,000 349,436 1,276,309
1,276,309 3,145,158 2,601,255 543,903 886,000 (342,097) 934,212
934,212 3,242,931 2,685,998 556,933 427,000 129,933 1,064,145
1,064,145 3,336,139 2,778,330 557,808 427,000 130,808 1,194,954
4,275,000 Total CapX
427,500 Ave. CapX/Yr.

Per City agreement thru Yr. 5 / pi
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FROM:  JEFF MUCK, PRCS DIRECTOR

SUBJECT:  ICE ARENA REVENUE

N [l)" | DATE  FEBRUARY 19,2026

cityofnovi.org

As a follow up on your request for additional information related to the Ice Arena.
Attached are several items:

Updated financial projections and user data

Revenues and expenses have been updated and broken into line items. A combined

worksheet that includes both the 3-year actuals side by side with the 10-year forecast is

provided. Data is provided on revenue from the highest user groups and demographics.

ltems of note:
e Based FY25/26 on current mid-year data to project year end.

Raised projected revenue and expenses by 3% annually.

Increased revenue projections in Olympic years based on past trends.

Increased utilities expenses to match last 5 year averages

Added note about potential 4 sheet facility opening in Farmington Hills (OCC).

Unable to project potential impacts as right now it is not confirmed but is sure to

impact ice arenas across the entire area if it occurs.

e Added CapX expense to years 9 & 10.

e For programs in which user demographics are fracked, Suburban estimates 31% are
Novi residents.

e Suburban was asked about additional revenue sources above and beyond current
operations and stands by the information provided to the Committee on January
16 (Ice Rates, NYHA growth, Bar/Restaurant, Advertising/Naming Rights, etc). They
remain committed to continuing evaluation and identifying potential new
programs and services and monitoring trends in the industry.

Enterprise Fund, Fund Balance, Debt Service Payments and Management Fee
The City’s Finance Department has provided an analysis of these items in the attached
letter including information from the June 30, 2025 audit. Items of note:
e Thelce Arena has $411,022 in current available resources per the audit.
¢ In the 2025 audit, the cash was used to finance capital assets/improvements (an
increase from $135K to $699K).
e Finance has reviewed the budget line item for the management fee and verified it
has not exceeded the agreed upon contract amount.



Sale Options

PMR has provided a proposed two step scope of services:
1. Site, Building & Operational Due Diligence (NTE $25,000)
2. Operational & Ownership Options Analysis (NTE $45,000)
Total NTE: $70,000

Core Emphasis:
e Analyze Ice Arena operations
o Competitive benchmarking against 3-4 arenas
o Operational and ownership model evaluation
e  SWOT matrix of options
¢ Demand forecast forice arena market only
Deliverables:
e |dentification of existing conditions and current status
e Playbook focused on ownership/operating options:
o Hold as-is
Modify operations (including for-profit status)
Public/private partnerships
Sell/leaseback
Sell
o Redevelop
e  SWOT matrix of each option

o O O O

On-Site Insight (firm that completed the 2018 Ice Arena capital needs assessment)
provided a quote of $8950 to prepare a 20-year capital needs evaluation in executive
summary and quantitative form (including replacement reserve analysis) plus
photographic documentation and graphic presentation of key observations/findings.

Staff has also contacted three Michigan based consultants, a Minnesota company
working on a similar project for Kalamazoo, and Thunder Bay in Ontario, Canada that is
also conducting a comprehensive feasibility study for multiple municipal owned arenas.
We are awaiting proposals and/or responses from these firms.

The Ice Arena fund could support the expense of a study of less than $100,000. Please
note it is not included in any of the projected financials or current budget.

Hazel Park and Mt. Clemens were contacted with a request for the names of their brokers
and appraisers from when they sold their arenas. Mt Clemens had their City Attorney
handle the sale ($4 million) and did not get an appraisal. Hazel Park’s Finance Director
worked with Oakland County Assessing to do their analysis in-house. It was sold for $2.9
million.

Please let me know if you have any questions. The staff of Suburban also stand by ready to
address any questions or provide more detail as needed.
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Finance and Administration Committee Meeting
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Novilce Arena | 42400 Nick Lidstrom Dr
(248) 347-0445
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cityofnovi.org

CALL TO ORDER: 5:32 p.m.
ROLL CALL: Mayor Fischer, Mayor Pro Tem Casey, Councimember Staudt
STAFF LIAISON: Victor Cardenas, City Manager

ALSO PRESENT: Jeff Muck, Parks, Recreation, and Cultural Services (PRCS) Director
Tracy Ringle, Deputy PRCS Director
Tom Schultz, City Attorney
Katherine Oppermann, Recording Secretary
Tom Anastos, Suburban Sports Group
Lyle Phair, Suburban Sports Group
Jeff Mitchell, Suburban Sports Group

APPROVAL OF AGENDA
Motion: Casey; Seconded: Fischer; Approved: 3:0

APPROVAL OF MINUTES - June 1, 2026
Motion: Casey; Seconded: Fischer; Approved: 3:0

PURPOSE OF THE MEETING

Mayor Fischer opened the meeting and asked PRCS Director Jeff Muck to give a brief
history regarding the Ice Arena locker room use by the Novi Community School District
(NCSD). Mr. Muck stated that in the past there were monies paid by the Novi High School
teams to renovate the locker rooms and since that time the City no longer charged the
teams rent for the locker room space. He further clarified that they do pay for upkeep and
ice tfime, but not a rental fee. Councilmember noted that he expects that were the roles
reversed that NCSD would charge the City fees for room rental. Mr. Muck said that PRCS is a
user group for the schools and that they submit a permit for space use at the schools and
that NCSD then executes a use agreement. Councilmember Staudt further commented
that in conversations with some residents and parents of NCSD students he has observed
some misunderstandings regarding ownership of the facility, he thinks that ownership should
be clearly communicated and that the NCSD teams use the Novi lce Arena facility as
guests.

1. Tour of Novilce Arena
At approximately 5:40 p.m. the Suburban Ice Group representatives proceeded to

take the group on a tour of the coaches’e Arena building including: the Northville
Public School locker room, NCSD locker room, Northville Public School locker room,
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general use locker room (for fraveling teams, tfournaments, etc.), Ice Skater/Dancer
room, Suburban Ice program coaches room, Skating Club room, and the Novi Youth
Hockey Association (NYHA) office space. During the tour it was noted that the
Northville Public School hockey team pays for considerably more ice time than the
NCSD team, that the Northville team coach is also very involved with the NYHA and
passionate/active in promoting the sport, as well as some use concerns regarding
the Novi Skate Club room that require addressing by the use group that, if not
addressed, could cause Suburban to pull their room use. Following the tour
conclusion at 6:06 p.m. the group reconvened in the Ice Arena conference room
once more to proceed with their conversation.

Novi lce Arena Discussion

Counciimember Staudt started the conversation by asking what the next expected
big capital expenditure will be for the Ice Arena. Mr. Mitchell said it will be the
parking lot, Copeland quoted at just under $300,000. Mr. Anastos followed up that
beyond that the HCAC is still being addressed and given the age of the facility it is a
matter of “holding your breath” on the refrigeration plan and floor. They've done
some work but a full replacement would be north of $1M. Mayor Fischer asked if
those were in the current projection for the next ten years and the Suburban Ice
team indicated overall no, only some components are (the compressor). They
service the rest each year and hope a full replacement will not be necessary. They
also briefly noted their replacement schedule for Zamboni machines, which is
staggered with one machine being replaced every five years accommodating the
expected ten-year life cycle.

Mayor Fischer then asked how the revenue from the “Learn to Skate” program works.
Mr. Muck said that it gets added to the funds for the Ice Arena operations, as alll
programs there do. Mayor Fischer then asked if for Suburban Ice run programs they
effectively rent the space for themselves, at a market rate. The suburban Ice
representatives said yes, for a few programs they run this is the model and that the
City reviews all of it annually both internally and through their 3 party auditor
(currently Rehmann). It was noted that Suburban owns a few facilities in the area
outright and also that over the last 20 years there has been a decrease in ice
participation from Novi. Mayor Fischer acknowledged that prior to Suburban Ice
taking over the Novi lce Arena was in tfrouble, very much in the red. Mr. Anastos
agreed and noted that he has been involved from day one with taking over
management and turning it around to be self-sustaining. 70% of the Ice Arena as a
business is supported by hockey, and they briefly went over the three primary tiers
(travel hockey, in-house league, traditional recreational programs) of junior hockey.
That said youth hockey has dropped off somewhat and there is area competition for
user groups as there are higher expectations for the facilities. Mayor Fischer noted
that the Novi resident usage may be slightly higher than statistics show since the
numbers are based on mailing address, not residency. Some brief discussion was had
regarding the Novi Youth Hockey Association (NYHA), a volunteer organization, as
they have been in decline for several years but also have not taken steps to
advertise, hire new coaches, etc. That said, there has been a recent change of
leadership at NYHA and they are frying to make some positive change.
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Mayor Fischer said that he appreciates all of the information that has been provide
but noted that he doesn’t want to get “too in the weeds”, the main crux of this
discussion and the decision to be made is that the City owns the Ice Arena building
and have to operate as a break-even enterprise (in opposition to privately run
facilities which have greater ability to increase revenue). He wants there to be other
revenue options for the facility such as naming rights for the arena and other spaces.
He suggested that there was an early intent that surplus profits from the Ice Arena
could feed back to the City. The biggest hurdle if they wanted to sell the Arena
would be the existing user groups. What could be done, if the arena was sold, to
ensure continued use/access by those groups?e Mr. Anastos commented that he
does not put merit in the concept of the original group as they were largely
disconnected from operational reality. He said that there are revenue opportunities,
and they have been learning from another regional group about ice arena assets,
and they expect to have more information about revenue options soon. Regarding
contfinued user group access, he would need to get expertise from a salesperson
and have them evaluate the possibility. He said that restaurant/bar service is not a
business that Suburban is currently in, they focus entirely onice sport. They have
looked at the concept of having a white box space for a restaurant/bar that could
be leased to a 3@ party operation, but the numbers don’'t appear to be worth the
endeavor. He also said that they examined a pro shop option but were unsuccessful
as the equipment manufacturers limit where they allow their brands to be stocked,
and an area retailer already carries their items. Ultimately the only function of the
building today, without significant investment, is the two existing ice rinks. As such
activity is critical to making the building successful, and they do operate at a very
high level for a 2-sheet ice rink. The Arena debt is paid off and with the current
trajectory they should continue to generate cashflow, with the unknown being
capital expenditures. Programming, especially hockey programming, will continue to
be critical, and the Novi lce Arena is under market on ice time comparatively.
Suburban Sports Group owns Suburban Ice in Macomb, Rochester, and Farmington
Hills and they manage John Lindell Ice Arena in Royal Oak, in addition to the Novilce
Arena. Mayor Fisher asked if Royal Oak was looking at selling their facility and Mr.
Anastos said no, not that they've shared with Suburban. Mr. Anastos continued that
Novi charges $355 while other locations are at $400, there is a high level of service
expected for these rates. They also encourage that the ice sheet be shared among
multiple teams where viable, which saves individual teams money on the overall ice
fee, but many associations don't tend to embrace that model.

Councilmember Staudt spoke briefly on the difference between operating and
owning and then asked how much it would cost to fully build an ice arena like Novi’s
tfoday. Mr. Anastos said that when he spoke with a construction firm a 2-sheet facility
like Novi's, which was originally built at $6M would cost $12M today, a 3-sheet would
be $24M. Councilmember Staudt noted that the value is in the land, not in the
building. From a construction/capital standpoint he doesn’t know how anyone could
choose to own it with the risk. Mr. Anastos said that they are in a niche business that
they are passionate about and there are efficiencies that they can take advantage
of due to other nearby facilities, but programming is key. Councilmember Staudt
spoke on the fiduciary responsibility the City has and asked what would happen if
there was a catastrophic failure of the cooling system — would it have to be funded
out of the City operating budget. Mr. Anastos said that if it came to that point, you
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would likely either shut down the building or bond it. If it was a building Suburban
owned, they would develop a plan, they are a long-term operator, not a private
equity firm. Suburban has reserves, lines of credit, established relationships, etc. that
they can leverage. Councilmember Staudt said that in discussions between the
Mayor and himself they have talked about the potential risk of the Novi lce Arena
facility. To him it is just putting money into a fund to spend on maintenance that
doesn’t benefit the full city and as a business asset he still hasn't figured it out. He
continued that if [Suburban] were to buy this place, they wouldn't have to make the
same considerations. He thinks it is not to the benefit of the City to own such a facility
and for Suburban to manage, rather than own it themselves since the City ownership
restricts them. Mr. Anastos remarked that the management role has been good for
them. Councilmember Staudt said that he thinks that if Suburban owned the facility
they would continue to invest in it while the City operates only to maintain. Mr.
Anastos said that the cast amount of activity would be the same, they run the Novi
Ice Arena as if they own it. Mayor Fischer remarked that he was disappointed in the
lack of recognition of the existing Ice Arena user groups and ensuring their access in
the MOU provided by Suburban. Mr. Anastos said that they wouldn’t want to make a
commitment that would ultimately limit their operations. Mr. Cardenas asked how
Suburban would change operations at the Novi lce Arena to match their revenue
generation at other facilities. Mr. Anastos said that most would be similar, though at
their other facilities they do not have a 3 party youth hockey association, other
main difference would include the base financial structure (municipal vs private)
wherein the City doesn’'t capitalize items as a non-taxable entity. Councilmember
Staudt asked where they get money for capital and improvements. Mr. Anastos said
that they have capital and that they run as an organization rather than as a facility
which allows for different prioritization. They are generally conservative with their
spending.

Mayor Fischer asked what the cell tower revenue is. The exact number was not
available but estimated at approximately $127,000. Councilmember Staudt asked
who pays the ufilities, the response was that it ultimately comes out of the enterprise
fund and the largest cost is for electrical.

Mayor Fischer thanks the representatives from the Suburban Sports Group and said
that they could stay or leave at their own preference for the remainder of the
meeting.

Use of Facilities Policy Draft Review

Mr. Muck said that at the last meeting it was discussed that there were multiple use
policies in place and that it was desired that those should be reduced
down/consolidated to a single document. City Attorney Schultz has put together the
current draft before the Committee.

Mayor Fischer asked if it allowed the Ice Arena to have alcohol and Mr. Muck said
that they always could, if they filed a permit. Mr. Schultz said that changes were
made to include all possible facilities. The updated facilities list also would fall under
the included updated alcohol use policy. There was a question of how park shelters
fell under this and the Lakeshore Park Building restrictions. Councilmember Staudt
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asked what the State handles regarding alcohol on the properties, Mr. Schultz said
nothing other than it cannot be sold without a permit from the State. Some further
discussion regarding various scenarios that would or wouldn't require a permit. Mr.
Schultz also stated that if the Ice Arena wanted to sell alcohol, then we would need
to have a license in place, and there is a specific type for municipalities.
Counciimember Staudt asked if there was a catering kitchen or food service ability
here, at the Ice Arena. Mr. Anastos said that they serve snack food and they
Suburban has safety concerns organizationally about the possibility of involving
alcohol. Their programs (particularly hockey) often already have high tempers
present and the infroduction of alcohol wouldn't be worth the safety issues or risk for
their staff or the public in their opinion. Councilmember Staudt noted his interest in
selling at other venues such as Power Park for softball events. Mayor Fischer said that
is not interested in the City entering the business of selling alcohol but that he simply
wants to make it so it isn't illegal for people to have a beer on-site. Mr. Muck said that
we would have to change park policy for that, which they don’t favor. He also noted
that you currently can’t have for-profit activities or fundraisers, which is only waived
for Pour on the Shore.

Mayor Fischer asked about the differences between Lakeshore Park, Lakeshore Park
Shelter, and the Lakeshore Park Building/Lakeshore Lodge. He also noted that Novi
Northwest Park was missing from the list. He said that there are some further
clarifications to make and asked for opinions regarding the opening up of the
Lakeshore Park Building/Lakeshore Lodge for rental. Counciimember Staudt thought
it should be opened up and that it is currently underutilized. Mayor Pro Tem Casey
said she would also be fine with it being open for rental. Deputy PRCS Director Ringle
said that Lake Shore Park building use would need to be seasonally limited due to
the small parking area and PRCS programs that use the space, presumably being
available from October to April.

A brief discussion was also had regarding discounted rental fees for Homeowners
Associations, particularly those located in the north end of the City as a gesture of
good will. Ms. Ringle suggested that they have limited availability for discounted
nights (IE non-prime rental times). Mayor Fischer said parameters of that nature would
be fine. Councilmember Staudt asked when they can start renting the facility and
Ms. Ringle suggested January 1, 2027 (to give sufficient time to finalize new policy, set
up staffing structure, etc.). Councilmember Staudt asked how many individuals
would staff the building and Ms. Ringle said most likely one or two. Counciimember
Staudt said it would be great to see the building in more regular use. He also asked if
the catering kitchen would be available for use and Ms. Ringle said yes. Mayor
Fischer said that he would expect that the rental/use fees for the Lakeshore Park
building to be higher than the typical room rate in other facilities given the high
quality and unique atmosphere of the facility.

Mayor Fischer said that the Committee has given their direction and that they
welcome additional details being provided and for the staff/City Attorney to come
back with their suggestions. Mr. Muck asked if the Committee views the new Policy
document as time sensitive, to be rolled out as soon as possible, and also noted that
there is a plan to increase the park shelter rental fee soon. Mayor Fischer said that
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yes, the document is high priority, and that the increase to park shelter rental fees
can go straight to City Council.

AUDIENCE COMMENTS — None

ADJOURNMENT: 7:36 p.m.
Motion: Casey; Seconded: Fischer; Approved: 3:0



