City ofF Novi City COUNCIL
FEBRUARY 5, 2024
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SUBJECT: Approval to award engineering design services to AECOM for the 2024 Capital
Preventative Maintenance program, in the amount of $52,254.56.

SUBMITTING DEPARTMENT: Department of Public Works, Field Operations Division

EXPENDITURE REQUIRED $ 52,254.56
AMOUNT BUDGETED S 94,598.00
APPROPRIATION REQUIRED $ O

LINE ITEM NUMBER 203-449.30-973.025

BACKGROUND INFORMATION:

Capital Preventative Maintenance (CPM) consists of surface tfreatments to roads rated
as fair condition. Roads that fall in the fair category are typically rated a 5 or é out of
10 using the Pavement Surface Evaluation and Rating (PASER) system. CPM is a cost-
effective way to treat roads with surface deterioration that are sfill structurally sound.
CPM helps to correct surface deficiencies, slows the rate of deterioration, and protects
the underlying structure of the road.

The 2024 CPM program will address the chip-sealed roads in the City's network, which
are all local roads. Chip sealing provides an application of special protective wearing
surface to an existing pavement. Engineering consultant AECOM will assist City staff
with developing engineering design plans for existing chip-sealed roads.

AECOM submitted the attached proposal for design services related to a 2024 Capital
Preventative Maintenance program for local roads. The design fee for the project is
$52,254.56 (5.5% of the estimated construction cost of $950,082.87). The design fee is
based on the fixed fee schedule established in the Agreement for Professional
Engineering Services for Public Projects. The design of this project will begin following
award, with construction expected to begin this summer.

RECOMMENDED ACTION: Approval to award engineering design services to AECOM for
the 2024 Capital Preventative Maintenance program, in the amount of $52,254.56.



AZCOM
January 25, 2024

Ms. Megan Mikus

City of Novi

Field Services Complex
26300 Lee Begole Drive
Novi, MI 48375

Reference: Scope and Fee Letter for
2024 Chip Seal
Dear Ms. Mikus,

AECOM is pleased to submit this proposal for the above referenced project. The Chip Seal program will include the
evaluation of all existing chip sealed roads throughout the City of Novi followed by drafting plans, specifications, and
bidding the contract. The typical process for the rehabilitation of chip seal streets is to first receive spray patch to
correct any irregularities in the road, then place chip seal and fog seal on top of the road.

The following tasks will be completed for the projects:

Initial Meeting and Scope Verification

The intent of this task is to meet with the City and verify the limits and scope of work for the project. AECOM wiill
perform analysis of each of the existing chip seal roads, their given condition, proposed scope of fix, and a rough
estimate of cost. This will help to maximize the amount of work to be completed within the available budget.

Survey and Base Plans
The intent of this task is to provide topographic survey and base mapping as needed for the proposed design work.
We anticipate that a topographic survey will be required to provide an accurate representation of quantities.

AECOM will prepare base plans (30% - 40% complete) to identify the major design features. Base plans will include
the results of the survey information and a preliminary estimate.

Preliminary Plans

Incorporating the information obtained from the above tasks, we will prepare the preliminary plan sets (90%) in
accordance with City requirements. This submittal will include items such as the typical cross sections,
materials/quantities, and details. A Project Manual and preliminary updated cost estimate will also be prepared and
submitted for each contract.

Final Plans and Proposal
Incorporating comments form the City, AECOM will develop the final plans submittal, including the plan sets, Project
Manual, and cost estimates.

Advertising and Award

We will respond to any final comments received from the City and submit the Advertisements for Bids to the City for
publication. Contract Documents will be made available to bidders by AECOM for each contract. AECOM will
respond to bidder inquiries during the advertising period and prepare addenda as required. Following the bid
opening, AECOM will submit the Bid Tabulation and a letter with recommendations regarding contract award for each
contract.

AECOM Great Lakes, Inc.
27777 Franklin Road, Suite 2150
Southfield, MI 48034

Tel: 248.204-5900
Fax:248.204.5901
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Construction

AECOM will provide full time inspection, contract administration, and staking as required for the projects. Materials
Testing during construction will be performed by a geotechnical engineering firm hired directly by the City under the
direction of AECOM.

Schedule
AECOM will hold a meeting with the City to determine the desired schedule of bid letting, award, and construction.

Estimated Fees:

AECOM will provide Design Engineering services and Contract Administration services per the 2022-2027
Engineering Fees Table.

2024 Chip Seal Design Fee: $950,082.87 (Construction Cost) x 5.5% = $52,254.56

We understand that fees for construction phase services will be determined after a construction contract is awarded
and that the City will pay the geotechnical firm for soil borings/cores, and materials testing during construction
directly.

Please contact me if you have any questions or wish to discuss this submittal.

Sincerely,

AECOM Great Lakes, Inc.

e Kekio

Sean Kelsch, PE
Vice-President




