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Advanced  D ivers i ty ,  Equ i ty  and  Inc lus ion  (DE I )
awareness  through 

month ly  d iverse  programming
cu l tura l  d i sp lays
poster  ser ies
s ta f f  t ra in ing
DEI  webpage  on  nov i l ibrary .org
Communi ty  L i s ten ing  Sess ions   

Unvei led  Lakeshore  Lending  L ibrary ,  Mich igan 's
f i rs t  se l f - serv i ce  l ibrary  k iosk ,  a t  Lakeshore  Park
in  May  2021 ,  proudly  sponsored  by  Communi ty
F inanc ia l  Cred i t  Un ion

Completed  a  co l lec t ion  aud i t  for  d iverse  t i t les

Reopened  the  bu i ld ing  sa fe ly  for  in -person 
 serv i ces  fo l lowing  COVID shutdown on              
 Ju ly  6 ,  2020

Advancing  outreach  to  a l l  20 ,000+  l ibrary
cardholders  w i th  va l id  emai l s  us ing  a  new emai l
market ing  sys tem ca l led  Patron  Po int

In i t iat ing  on l ine  l ibrary  card  s ign  up  and card
renewal
Increas ing  programming  and outreach  for
res idents  in  the  nor th  end  of  Nov i

Revealed  new l ibrary  webs i te  which  inc luded
updated  branding ,  eas ier  nav igat ion ,  increased
access ib i l i t y  features ,  and  areas  to  v i sua l l y
h igh l ight  important  l ibrary  news ,  serv i ces  and
programs

Welcomed back  Fr iends  vo lunteers  for  donat ion
co l lec t ion  in  August  2020

Created engag ing  Beyond Books  podcast  ep isodes

Providing  a  mater ia l s  by  mai l  serv i ce  for  guests
unable  to  v i s i t  the  bu i ld ing

Expanded iCube  equ ipment  and  technology

Creat ing  more  par tnersh ips  w i th  communi ty
organ izat ions  to  advance  DEI  a t  the  l ibrary

Hired HR Spec ia l i s t  to  expand h i r ing  &  br ing  DE I
t ra in ing  opportun i t ies  to  s ta f f

Complet ing  spec ia l ty  DE I  s ta f f  t ra in ing

Apply ing  for  Qua l i ty  Serv ices  Aud i t  Check l i s t
(QSAC)  accred i ta t ion

Reviewed bui ld ing  and  HR po l i c ies
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Personnel/Benefits (64%)

Collections/Online Resources/Catalog (17%)

Utilities/Maintenance/Building/Grounds (13%)

Programming/Marketing/Training/Technology (3%)

Supplies/Equipment/Furniture (3%)

$1,914,676.91

$526,546.41

$378,744.02

$99,583.17

$84,482.53

TOTAL BUDGET $3,167,504.94

1,918
SUMMER
READING

PARTIC IPANTS

466
RAIS ING A

READER
PARTIC IPANTS

178,569
L IBRARY

GUEST  V IS ITS

30,762
PROGRAM

PARTIC IPANTS

211,840
COMPUTER

LOGINS

952,505
TOTAL  ITEMS

CHECKED OUT

2,346
L IBRARY CARDS

ISSUED 20/21

24,669
# OF  REGISTERED

LIBRARY CARDS

380
READ BOX ITEMS

BORROWED

417,019
APP V IS ITS

$10,000
COMMUNITY  F INANCIAL
LAKESHORE LENDING
LIBRARY

$2,179.85
RAISED IN  PROGRAM
AND EVENT
SPONSORSHIP

$900.00
IN -K IND DONATIONS

$13,025.86
GENERAL  DONATIONS
268  ACCOUNT

$3,933.52
GENERAL  DONATIONS
269  ACCOUNT

$23,278.00
THE FR IENDS OF  THE
L IBRARY DONATIONS
FOR PROGRAMS,
TECHNOLOGY AND
EQUIPMENT

$438.00
GRANTS
268  ACCOUNT

$59,143.94
GRANTS
FEDERAL  COVID-19

Library  Board Statement,  Approved May 27,  2021
The  Nov i  Pub l i c  L ibrary  i s  commit t ing  to  ensure  that  every  Nov i
communi ty  member ,  l ibrary  guest ,  Board  of  Trustee  member ,
l ibrary  s ta f f  and  vo lunteer ,  are  t reated  wi th  d ign i ty  and  respect .  

Diversity ,  Equity  & Inclusion Goals ,  Approved September  24,  2020
Moni tor  our  equ i ty  footpr int  for
guest  invo lvement
Moni tor  our  equ i ty  footpr int  in
co l lec t ions
Moni tor  our  equ i ty  footpr int  for
accountab i l i t y
To  pos i t i ve ly  and  e f fec t i ve ly
in f luence  outreach  and par tnersh ips
per ta in ing  to  race  re la t ions

Increase  s ta f f  and  communi ty
advocacy ,  awareness  and
educat ion  of  DE I  in i t ia t i ves
Commit  to  equa l  opportun i ty  in
employment  opportun i t ies  and
upward  mobi l i t y  for  a l l
app l i cants  and  employees ,
inc lud ing  those  f rom h is tor i ca l l y
marg ina l i zed  populat ions

810,467
PHYSICAL  ITEMS

CHECKED OUT

142,038
DIGITAL  ITEMS
CHECKED OUT

134
LAKESHORE

LENDING L IBRARY
ITEMS BORROWED

QUALITY OF
PUBLIC  LIBRARY
SERVICES  
BASED ON CITY 
OF  NOVI 'S  SURVEY

*OPENED MAY 2021

$5,627.01
GRANTS
FEDERAL  CARES/
L IB  SER/TECH ACT  

TOTAL EXPENDITURES

Personnel/Benefits
(64%)

Collections/Online
Resources/Catalog (17%)

Utilities/Maintenance/
Building/Grounds (13%)

Programming/Marketing/
Training/Technology (3%)

Supplies/Equipment/
Furniture (3%)

(MAY 2021-OCTOBER 2021)

Fiscal year 2020-2021 needs to be noted as a year of triumphs as we successfully reopened the
Library in July 2020, but continued to head into unknown territory with COVID still being of great
concern. With open doors, staff were able to give Novi residents the materials they needed from
the shelves. I was worried we had been forgotten, but that was not the case, as many residents
dropped in to say hello, share their love for NPL and check out in droves. In fact, we saw record
numbers for the amount of materials checked out from the library both in the physical and in
downloadable forms. We almost hit 1 million items checked out!!

Though spaces were limited for gathering inside, the staff looked at ways to accommodate visitors the best they
could. Summer Reading 2021 gained many more readers than in 2020 and my very talented staff looked at creative
ways to engage our guests both in-person and virtually. The iCube was able to offer appointments again and inspire
users. There was even some dancing during our Summer Songfest thanks to the amazing musical acts that were
hosted. 

The staff and I continued to open our minds and engage in many new learning opportunities that focused on
diversity, equity and inclusion. Also, our collection went through its first diversity audit which allowed the staff to
improve and create new lenses for the types of materials they would purchase and then offer to Novi residents,
but also encouraging residents to inquire about the types of materials that would suit their needs. Collection
development is always evolving and by understanding better the demographics and needs of our community, the
staff continues to make strides at meeting our readers’ needs. One of the greatest values in a public library is the
breadth and depth of its collection and its opportunity to provide so many topics for a person to choose from.
There is something for everyone to read at NPL!

What I believe to be our biggest accomplishment of 20-21 was the launch of Lakeshore Lending Library in
Lakeshore Park. The idea of open access for residents of Novi became greater when this kiosk was unveiled in
May 2021. The free-standing kiosk provides both contactless and barrier-free opportunities to all residents of
Novi, and most importantly gives access to our Novi neighbors in the north end that for many years have felt
disconnected from the main library. I hope Novi residents will take the time to explore and check out 235 new
items in a beautiful and accessible park setting. This kiosk is the first in Michigan!

Lastly, thank you for supporting me and my staff during the pandemic. I truly appreciate the patience and kindness
that was given to me and my team.  We are honored to serve the City of Novi!

Julie Farkas, Library Director
Discr iminat ion ,  b igotry  and  rac ism wi l l  not  be  to lerated .  The  Board
and s ta f f  are  ded icated  to  promot ing  d ivers i ty ,  equ i ty  and
inc lus ion  in  order  to  c reate  a  comfortab le ,  sa fe  and  support ive
l ibrary  env i ronment  for  a l l .

$3,004,033.04


