CITY OF NOVI CITY COUNCIL
SEPTEMBER 26, 2022

SUBJECT: Approval to proceed with the Meadowbrook Commons Ranch Housing Units
Shingle Replacement including approval of a contract with Rapid Roofing in the
amount of $385,789 and approval to purchase underlayment materials provided
by Garland Industries under the OMNIA purchasing agreement in the amount of
$166,083 and amend the budget.
SUBMITTING DEPARTMENT: Parks, Recreation, and Cultural Services
Facilities Management Division
EXPENDITURE REQUIRED

$ 385,789 shingle replacement
$ 166,083 underlayment materials
$ 551,872

AMOUNT BUDGETED

$ 273,180 (5 of 9 ranches)
$
0 (4 of 9 ranches)
$ 273,180

APPROPRIATION REQUIRED

$ 303,700

LINE ITEM NUMBER

594-000.00-969.040 (5 of 9 ranches)
594-000.00-969.044 (4 of 9 ranches)

BACKGROUND INFORMATION:
The roofs of the Meadowbrook Commons nine ranch housing units are original to their construction in
1999. This asset requires regular repairs to correct ongoing leaks and prevent future leaks penetrating
to the interior, where our older adult residents reside. Shingle roofs typically last 20-25 years. These
roofs are now 23 years old, and deterioration is showing. In 2016, an on-site review determined that
the shingles have reached a point of replacement, and budgetary figures were provided at the
time. This proposal is to remove and replace the existing asphaltic shingle roofs and includes all
necessary flashings, copings, pitch pockets. Failure to address this issue now, will result in further
damage to these roofs, increasing repair expenses as they deteriorate. To reduce overall costs of the
project, the Facilities division consulted with Garland Industries to procure the underlayment material,
which is covered under the OMNIA purchasing agreement.

Replacement of five of the nine ranches is budgeted for FY 22-23 in the amount of $273,180. The
remaining four units are currently budgeted for FY 23-24 in the amount of $236,350. The overall
estimated total for the nine units was originally $509,530.
Rapid Roofing was awarded the contract to replace the roof of the main Meadowbrook Commons
Senior Housing Facility in June 2022. They exceeded expectations with the quality and timing of work
and have agreed to extend the contract pricing for the nine ranch units. Based on this, and in a
proactive effort to preempt continued rising materials and labor costs, our recommendation is to
proceed with Rapid Roofing with replacement of the ranch unit shingles.
The motion to approve includes the following:
1. Contract in the amount of the $385,789 with Rapid Roofing for the replacement of the existing
shingle system.
2. Approval to purchase underlayment materials in the amount of $166,083 from Garland Industries
under the OMNIA purchasing agreement.
RECOMMENDED ACTION:
Approval to proceed with the Meadowbrook Commons Ranch Housing Units Shingle Replacement
including approval of a contract with Rapid Roofing in the amount of $385,789 and approval to
purchase underlayment materials provided by Garland Industries under the OMNIA purchasing
agreement in the amount of $166,083 and amend the budget.

RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the following
Budget Amendment for the Meadowbrook Commons Roofing Project (9
ranches) is authorized:
INCREASE
(DECREASE)
SENIOR HOUSING FUND
APPROPRIATIONS
Capital Outlay
TOTAL APPROPRIATIONS

$

303,700
303,700

Net Increase (Decrease) to Fund Balance

$

(303,700)

I hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Council of the City of Novi
at a regular meeting held on September 26, 2022

Cortney Hanson
City Clerk

