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Bar\5ara McBeth, A/CP, Community Development

Economic Development Recommendations 2008

June 2,2008

Attached is the packet of materials recently presented to the City Council by the City's
Economic Development Manager, Ara Topouzian. Ara and Cindy Uglow, the City's Small
Business Manager, would like to speak briefly at the Planning Commission meeting next week
regarding the 2007 Economic Development Report and the recommendations for 2008, as
adopted by the City Council.

Please feel free to contact the Community Development Department if there are any questions
about the attached materials.

c Ara Toupouzian, Cindy Uglow
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CITY MANAGER APPROVAJ \

BACKGROUND INFORMATION:

Economic development continues to play an important role in maintaining Novi's growth and quality
of life for both commercial ventures and residents. Economic development prOVides the jobs, the
vitality, and the resources for government to provide public services.

The attached memorandum discusses the 2007 results of the Novi City Council Economic
Development Goals and Objectives and implementation Strategies for 2007, preViously distributed
to Council on December 7,2007. In mid-year, an Economic Development Manager (Ara
Topouzian) was hired to facilitate the Completion of goals and in less than eight months, many of
the objectives have been accomplished.

The 2007 goals primarily focused on:
1. Retention, attraction and expansion efforts.
2. Working collaboratively with local and regional resources in order to strength the

City of Novi.
3. Market the City of Novi to the outside business community.

The recommended 2008 goals focus on the continuation of retention efforts to reach out to the
Novi business is crucial for the overall vitality of the Novi community. Positive reinforcement to the
business community of Novi's forward thinking attitude concerning project development and
working with Novi's partners in economic development are ongoing efforts which will payoff in the
future.

The 2008 goals primarily focus on:
1. Continuation of retention efforts.
2. Define role of community volunteer involvement in Novi tax base development.
3. Target industry clusters and create marketing tools for attracting new business.

Approval to adopt the 2008 Economic Development recommendations as outlined in the attached
report.

Mayor Landry
Mayor Pro Tern Caoello
Council Member Crawford

1~!lIl~f~, ~"
Council Member Margolis I

Council Member Mutch I
Council Member Staudt I

Council Member Gatt
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MEMORANDUM

To: Clay Pearson, Oity Manager
Pam Antil, Assistant City Manager
Neighborhood.& Business Relations Group

From: Ara Topouzian, Economic Development Manager

Re: 2007 Economic Development Report I 2008 Recommendations

Date: December 7, 2007

For the last ten years, the City of Novi has planned for growth and reaped the benefits from land
development which has a significant surge of new non-residential investment. As a result of these
new and sizable investments, Novi's State Equalized Value (SEV) of $3.8 billion ranks the 7th highest
in Oakland County. In comparison, Troy leads with $6.4 billion, and Farmington Hills, Southfield, and
Rochester Hills at $4.5 billion. Investment drives our taxable values per capita, and we believe it to be
the single most reflective indicator of our successes.

New residential construction has provided Novi with the opportunity to increase population. The
Southeast Michigan Council of Government (SEMCOG) reports that within Oakland County, Novi has
seen the highest population growth, a 14% increase, since 2000. (Rochester Hills was second).

The above facts reflect that the City of Novi continues to be an attractive community for both
residential and commercial markets. Based upon retention calls made in 2007, companies that call
Novi "home" do so primarily because of the high quality of life our city provides to them.

Economic development continues to play an important role in maintaining Novi's growth and quality of
life for both commercial ventures and residents. Economic development provides the jobs, the vitality,
and the resources for government to provide public services. Proactive City efforts that first and
foremost retain and grow existing businesses (and help them flourish for years to come) are vital.
Such investments provide both the jobs and taxable value per capita that our City needs to maintain
and grow our municipal services; an integral component of our success formula. There are over
29,000 jobs within the City of Novi (based on a 2002 report by SEMCOG).

This report is a summary of the economic development activities accomplished in 2007 as measured
by the adopted goals and objectives set forth by the Novi City Council in December 2006. The
following prioritized goals were adopted at that time and serve to guide our current state of economic
development

a) Improve internal processes to reduce time and variability in planning and building approvals.
b) Retain and encourage growth and expansion of current Novi businesses by ImprOVing City

processes and revising ordinances and regulations to assist business growth while
maintaining a quality of life for residents.

c) Attract high quality new development to Novi with specific emphasis on Office Service
Technology (OST) development.

d) Work cooperatively with partners on the city, county, and state level to attract and retain
quality business development.

e) Find opportunities to share information with the community and describe benefits of
businesses to the community as job provider, taxpayer, and neighbor.

f) Restructure the Economic Development Corporation to allow·the group to have a broader role
in local economic development efforts.

g) Develop ongoing funding sources to meet City Economic Development objectives:
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2008 and BEYOND ...
The City of Novi continues to attract large-scale business which improves tax values and creates jobs
for its residents. In 2008, Novi will see several new construction projects completed, including the
opening of Sl. John Providence Hospital which will bring to the community between 700 to 1000 jobs
and become a showcase for health care, and the nation's first independenlly owned and operated
electricity transmission company - ITC Holdings Corporation which, will eventuany be home to 450
employees.

Expansion, Attraction, and Retention, Strategy #1,0
Economic development within the City of Novi is still an important and vital component to overall
sustainability. Continuation of retention, expansion, and attraction efforts must be an ongoing process.

a) Focus.on personal retention and expansion Visits and support (linking to resources)
our eXisting Novi businesses. Ongoing strategy; Updated report by December 31, 2008
(Ara T. and Cindy U.). Retention and expansion efforts yield the best results in this process
along with promoting the good name of Novi. Retention meetings have been a welcome and
much needed tool for the business company. Two out of five retention calls have follow-up
issues that end in positive reSUlts. Issues range on discussion of possible expansion,
workforce development needs, explanation of ordinances, to becoming more involved in the
community. Retention visits have opened the door for businesses to easily communicate with
the City, in some cases resolving long-held perceptions and experiences. Also, a majority of
new developments/projects will come from eXisting business in the community.

b) Conduct familiarization tour for site selectors. By September 30, 2008 (Are T.) A site tour
of the City of Novi's key projects (Le.S!. John Providence. lTC, Ryder, Fountain Walk, etc) is
in the planning process for the first quarter of 2008. This site tour would involve developers,
site selectors, realtors and members of the National Association of Industrial & Office
Properties (NAlOP).

c) Maintain partnerships with organizations holding mutual goals. Ongoing strategy;
Updated report by December 31, 2008 (Ara T. and Cindy U.) Networking continues to be a
vital tool in promoting the city, its developments and building and growing partnerships. Great
strides have been made in 2007 to establish a wide range of networks and additional member
type organizations (i.e. Detroit Economic Club, Michigan Society of Association Executives)
which will prove beneficial for future growth.

Incentives, Strategy #2.0
a) Report on any recommended changes to the existing property Tax Abatement Policy;

report on any new financial incentives to business appropriate to Novi. Updated report
by September 30, 2008 (Ara T) The question of whether or not the City of Novi offers tax
abatements is brought up when businesses seek Novi as their new home. This conversation
takes place because the business is comparing Novi with a city that grants tax abatements
liberally or because they have a site selection assistant who encourages the inquiry. When we
receive the question, encouragement is made to have the business sit down with the City to
learn more about the project. Those businesses asking for abatements have been smalier
firms with fewer than 50 new jobs created. Businesses have been encouraged 10 iook at the
main reasons why they considered Novi to begin with -location, quality of life, education etc. It
is explained that in order to continue the high quality that is expected by residents and the
business community, abatements that do not meet the criteria (adopted by City Council on
May, 15, 2000) cannot be recommended unless there is some unique or strategic additional
reasons. Property taxes and state shared revenue monies are the City's primary revenue
sources to provide service that help make us attrective. There is a question of equity with
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firms that have and will pay unabated taxes. We also ask these firms to consider total
location cost and opportunities. The City of Novi already has one of the lowest property tax
rates of comparable communities; there is not much available to abate.

Presently, Novi is not in a situation where it needs to offer tax abatements as an incentive to attract
most businesses. Novi still has quality land available and therefore it is not recommended that a
revised policy be put in place until such a time the City. enters the redevelopment stage. This should
continue to be monitored and compared with other cities.

Internal Development Review Processes. Strategy #3.0
In order to grow, negative perceptions on doing business in Novi must change.

a) internal processes need to be quicker and conveyed to the developer/business owner upfront
so unnecessary delays do not occur.

b) Exceptional customer service is a driving factor which staff must conduct business In order to
deliver the utmost in quality to our customers. How we communicate is vital to maintaining the
lines of cooperation with businesses.

c) If a business owner had an unsatisfactory experience expanding in or locating to Novi, that
business relays this information to others thus creating a larger negative perception of the City.
Eighty percent ofthe retention calfs made in 2007 indicated that at one point, business owners
perceived difficulty establishing their bus/ness.

Dissemination of timelines, procedures and surveys need to be implemented and reViewed in order to
improve on these processes. The existence of the two economic development positions goes a long
way towards improving perceptions. We 'have the ability to provide a direct knOWledgeable conlact
within the City organization that business owners can contact for information. The link to business
owners is.important because often times the contractors, architects, and developers working on their
behalf are not providing the full picture of what goes into the development review process. Moreover,
this concern is nearly universal as site development officials in other jurisdictions recite a familiar
complaint from developers and conlractors who are highly motivated to value speed as the priority in
the process. After our year in this role, we believe the City's Community Development is making
substanlial positive ground in delivering consistent and clear reviews.

The Economic Development Manager and Small Business Manager to continue to monitor the City's
internal process by evaluating surveys and working with Community Development in order to improve
customer service and communication between the developer and/or business and the city.
Ongoing strategy; Updated report by December 31, 2008 (Am T. and Cindy V.)

Internal Structure of Neighborhood and Business Relations Group. Strategv #4.0
As the first year of having a Neighborhood & Business Relations Group comes to a close, now is the
time for some future recommendations. The advantage of having a team in place allows for belter
coverage for events/meetings. Both roles compliment one another. Efficiency is a key component in
obtaining the above objectives. Currently, there is duplication af staff attending events. Having many
networking partners, the responsibilities need to be divided in order to maximize results. The following
divIsion of coverage is recommended:

Economic Development Manager: Michigan Economic Development Corporation {MEDC}
Michigan Economic Development Association (MEDA)
International Economic Development Council (IEDC)
Oakland County Business Roundtable
SEMCOG Community & Economic Development

Committee
Engineering Society of Detroit (ESD)
Michigan Society of Association Executives (MSAE)
Automation Alley Business Roundtable &various events
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Neighborhood & Small Business Manager: Original Novi Chamber of Commerce
Greater Novi Chamber of Commerce
Japan, Swedish, German, and other International

Chambers
International Council of Shopping Centers (ICSC)
Automation Alley small business networking events
Oakland County small business networking events

It is recommended that attendance at all trade shows and other events be reviewed by the Economic
Development Manager.

Economic Development Resources. Strategy #4.1

Currently, there is a total of $569,848 in the general funds budget allocated for the Neighborhood &
Business Relations Group which includes salaries, supplies, and other charges. The addition of an
Economic Development Manager has brought upon additional events and opportunities. Additional
funds ($3,000) are requested in order to accommodate future goals pertaining to educational growth,
business attraction opportunities, and co-sponsorship of trade shows. Also, an increase of special
events hosted by the Small Business Manager will take place. These funds are all in line with efforts
being made for economic development.

The addition of an intern to assist with database entry and various economic development research
projects would greatly help the productivity of the department.

Define role of community volunteer involvement in Novi tax base development, specifically the
Novi Economic Development Corporation (EDCl, Strategy #5.0

Staffing the EDC by the Economic Development Manager has been a struggle this past year. The
difficulties surround the fact that EDC members are volunteers with a limited amount of time they are
able to put into the success of the group. Other issues inClude: the chairperson has switched twice
this year, members' attendance at meetings and City-sponsored eventsfgrand openings are low and
willingness to take charge of goals and work outside of the monthly meetings has become a great
challenge.

The amount of time and energy that the Economic Development Manager has spent has been
comparable to what a Chair or members should be expected to do, not a staff liaison. Monthly
meetings require at least two weeks worth of preparetion by the Economic Development Manager,
Small Business Manager and Administrative staff. (Most EDC goals have been spearheaded by the
Economic Development Manager in order to get them acccmplished}.

This is not the fault of the volunteer members. Over the last five years, many EDC groups have fallen
by the wayside In light of the elimInation of industrial revenue bonds, virtually rendering the role of a
traditional EDC obsolete.

It would be the recommendation to eliminate the EDC as it stands and create a smaller advisory
committee (no more than four business leaders - not necessarily residents, but individuals who have
commercia) investment in Novl} that meets on a quarterly or as needed basis for the purpose of
volunteering their time to special projects that support the Economic Development Manager and Small
Business Manager.

Education is an important tool in creating a qualified workforce within the community. This advisory
group can be activists in education by becoming business mentors in the Novi Pl!blic School system
as well as partnering with Walsh College and Oakland Community College.



Page50f9
2008 Recommendations

The required role of the EDC to formally review the audit for expiring industrial revenue bonds can be
completed by staff.

Targeting Clusters. Strategy #&.0

Business attraction in economic development of a city can be a hit or miss practice. IdentifYing a city's
strengths and building upon them are important to the overall quality of the city. Identifying compatible
and supplier-type businesses to assist our growing number of businesses could provide iong term
results.

The National Governor's Association (The 2007 state New Economy Index: Benohmarking Economio
Transformation in the States) released information that supports targeting business which Is heavily
into globalization, in particular, manufacturing and services, foreign direct investment, and exporting
packages. Once the Gap Analysis report is completed, this will give the city a better idea of the types
of businesses moving to Novi and potentially become a cluster for new attraction efforts.
Report by Februaty 1, 2008 (Eoonomio Development Manager)

Master Plan, Strategy #6.1
The City of Novi's Master Plan Review will be completed in January, 2008. Upon completion,
the new plan Will be supported by the Economic Development Manager and Small Business
Manager. Both Will assist in promoting the new plan to the residential and business
community. The updated Master Plan can also be utilized as a business attraction tool when
talking to potential businesses.

1-96 Corridor Study, Strategy #6.2
The ultimate goai of the 1-96 Corridor StUdy is to establish the framework as a gateway into the
City of Novi. To accomplish this goal, the study should include: an inventory and analysis of
existing conditions, public inVOlvement, partnerlng with the City of Wixom, and a general
framework of a conceptual plan. Conceptual Report by December 31, 2008 (Community
Development. Economic Development Corporation/Advisory Group, Economic Development
Manager, Small Business Manager)

Marketing. Strategy
a) Strategy, #7.0

Development of a quarterly a-newsletter to be distributed to the Novi business community wlil
update businesses on upcoming events and information pertaining to this demographic. (t will
greatly assist in retention efforts. This newsletter would be targeted to the entire business
community and viewed as a benefit from the CitY. This newsletter would be distributed
electronically. Ongoing strategy; Begin Februaty 1, 2008 (Economic Development Manager;
Small Business Manager, Community Relations Manager)

b) Strategy, #7.1 .
Now that completion of the City of Novi's brand is complete, a promotional DVD that features
economic development will be created alongside a folder with materials that can be distributed
to businesses as well as utilized in networking at trade events. Completed by May 1, 2008
(Economic Development Manager, Community Relations Manager)

c) Strategy, #7.2
A business expo targeted to Novi's small businesses is being planned for the Spring of 2008.
This event is geared toward business-ta-business networking and showcasing products and
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services to be held at a location not yet determined. Completed by May 1. 2008 (Small
Business Manager)

d) Strategy, #7.3
The City of Novi Will host the MichBio (life sciences trade association) annual expo on
November 8-19, 2008. This expo is Michigan's largest annual gathering of Life Science
professionals. Partnering with Oakland County, the City and county have submitted a proposal
to co-host the opening reception. This expo is an golden opportunity to highlight bio tech firms
and also for outside firms to leam more about Novi. Completed by November 1, 2008
(Economic Development Manager)

e) Strategy, #7.4
Continue the organization of periodic seminars targeted to both small and large businesses
and featuring topics pertinent to business. This puts Novi above most communities that
currently do not offer such programming. Ongoing strategy; Updated report on December, 31,
2008 (Economic Development Manager, Small Business Manager)

Thinking Globally, Strategy #8.0

According to The National Governors Association's Benchmarking Study - Michigan ranks lower than
the rest of the country on many indexes of ability to compete in the new economic realities. In
reviewing the indicators that make up the country's economic base, Michigan scored high in exporting
of manufacturing products and services. In a separate report by OCO Global (a firm that tracks foreign
investment), they showed that Germany is a major country of interest that is' doing business in the
USA and is currently investing in various locations. These mainly represent Life Science and IT firms.
Also, the United Kingdom continues to dominate the automotive (R&D) seclor. The scale of Asia
(China and India) and the wealth and innovation of Japan make them also priorities, particularly in
concert with our partners at Oakland County and the Michigan Economic Development Corporation.
We look to expand upon existing relationships in these geographic areas.

Particular attention can also be directed to Canada because of its eagerness to conduct business in
the United States. Due in large part to geographic proximity, congruent time zones, a common
language, and cultural/fhistorical ties, 86% of all Canadian exports in 2006 were destined for the US.
making it clear that trade with our country creates an enormous number of jobs for Canada (Study
performed by the USA Department of Commerce). Growth in the information and communications
technology, biotechnology and other high-tech sectors, as weli as the auto industry could provide
particularly good opportunities for US exporters. Ongoing strategy; Updated report on December, 31,
2008 (partnering with Oak/and County, MEDC, Economic Development Manager, Small Business
Manager)

Conclusion

The City of Novi continues to move in the right direction as it pertains to economic development. It is
important to pay attention to maintaining tax values as well as continuing to treat the business
community as our customers. Novi continues to ballle the reputation of not being business-friendly
due to past performances when working with business development, which has resulted in missed
opportunities. Positive reinforcement to the business community of Novi's forward thinking attitude
concerning project development and working with Novi's partners in economic development are
ongoing efforts which will payoff in the future. N5 one of the only cities in the State of Michigan with
active development, it is important to strategize regularly and alternate goals as it fits the overall plan
of creating and maintaining a quality city.
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Appendix A - Taxable Value information

SEV and Taxable Value per Capita in Novi and Surrounding
Communities

Tax liability Year 2006 Tax liability Year 2007 IState Eq ualized Taxable Value State Equalized Taxable Value
Value Value

Municipality Population TotalSEV SEVper Total Taxable Taxable Total SEY SEY Total Taxable Taxable Value
Est. capita Value per percapita

per capita
caoita

Troy 81,290 $6,608,804,750 $81,299 $5,435,035,442 $65,850 $5,422,559,810 $79,009 $5,550,516.737 $68,280 2.1%

Novi 52,231 $3,948,555,100 $73,684 $3,3tI4,061,5oo $94,407 $3,946,241,780 $75,_ $3,550,406,740 $67,975 5.5%

Commerce 36,044 $2,555,893,410 $71,215 $2,071,428,490 $57,459 $2,537,809,810 $73,159 $2,177,757,950 $50,420 5.1%

Twp
Farmington 80,486 $4,859,279,120 $50,374 $4,294,158,550 $53,353 $4,945,217,110 $61,442 $4,438,529,490 $55,147 3.4%

Hills
Rochester 69,405 $4,184,283,990 $60,288 $3,601,999,570 $51,898 $4,175,552,010 $60,152 $3,727,386,610 $53,705 3.5%

Hills
Southfreld 78,009 $4,305,094,830 $55,187 $3,604,818,967 $46,210 $4,371,945,630 $56,044 $3,725,952,640 $47,763 3.4%

CantonTwp 85,462 $4,611,955,820 $53,965 $3,656,415,224 $45,148 $4,811,454,030 $56,299 $4,073,684,770 $47,ll55 3,3%

Portage 42,000 $2,150,123,100 $51,193 $1,909,187,673 $45,457 $2,220,911,700 $52,598 $1,993,291,555 $47,459 3.0%

Wyoming 72,400 $2,397,466,900 $33,114 $2,114,733,394 $29,209 $2,595,114,600 $37,225 $2,400,211,378 $33,152 2.9%

City of Novi SEV and Taxable Value History
History

Population
2002

49,000
2003 2004

50,000 51,000
2005 2006

51,500 52,231
2007

52,231

$75,554

$57,975

$2,510,281 $2,679,216,000 $2,900,546, $3,098,817,510 $3,354,0 $3,650,406,740
,740 534 61,500

$51,230 $53,5ll4 $55,874 $50.171 $84,407

Taxable Value

$2,971,901 $3,195.088,910 $3,407,205, $3,580,551,380 $3.848,5 $3,946,241.780
,040 840 55,100

SEY per capita $50,551 $53,922 $<\5,808 $59,525 $73,684
Sources: City of Novi caDs to communilies, SEMCOG; Oakland County 2007
Equali'tation Report

Taxable Value per
oaplta
BEY
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Ten Year Taxable Value Actual Plus Projection compared to State Equalized Valuation {SEV}
State Equalized Valuation Taxable Value

(50% of market value)

Tax Liability Year Amount % Change Amount % Change %Taxable .
ValueofSEV

93.5%
85.3%
85.8%
85.2%
64.5%
83.8%
85.1%
86.5%
87.4%
90.0%

9.2%
8.0%
8.0%
8.8%

10.1%
6.7%
8.3%
6.8%
8.6%
5.5%

1998 $1,922,625,050 12.3% $1,797,180,1l36
1999 $2,274,361,500 18.3% $1,940,166,590
2000 $2,440,876,450 7.3% $2,095.003,220
2001 $2,677,663,040 9.7% $2,280,396,170
2002 $2,971,901,040 11.0"10 $2,510,281,740
2003 $3,196,088,910 7.5% $2,679,216,000
2004 $3,407,206,840 6.6% $2,900,548,534
2005 $3,580,551,380 5.1% $3,098,817,510
2006 $3,848,565,100 7.5% $3,364,061,500
2007 $3,946,241.780 2.5% $3,550,406,740

Local Board of Review Amounts (established in March each year)
The 1994 SEV estabITshed the base for taxable value calculations beginning in 1995. In addition to SEV, a taxable
value was determined for each property. Taxable value is the lower of e!!her capped value or SEV. Capped value
increases are limited to the lesser of 5% or the rate of inflation. Although SEV continues to be based on market
conditions, taxable value is thus in place to control property tax increases. Additions or losses to a property will
Increase or reduce the taxable value of that property. In the year following a property transfer, the taxable value of that
property will uncap to the SEV. Novrs total taxable value rale of change mOVeS larger than the SEV (e.g., 6.8%
increase in 2004, SEV increased by 5.1%) largely due to the uncapping of properties from sales and the addition of
new construction. In the coming decades, as Novl reaches buITd-out and ages, under current rUles, yearly increases in
taxable value wiU be closer to capped consumer price Index (termed Inflation Rate Multiplier by the State of Michigan).

Ten Year Taxable Value Compared to State Equalized
Valuation· Cilyof Nov~Michigan

$4,500

$4.000

~ "',"00
0

'" 13.000•a
~ $2,500

~ 02,_

f $1,500

C $1,000

",00

+-__---"""'''''''·0.0..(50% of
market value



Appendix B - Largest Employers in Novi

BUSINESS NAME

IntierlMagna
Macy's
51. Johns/Providence Park Hospital
Tower Automotive
Ikon Office Solutions, Inc.
Paychex
Cooper-Standard Automotive

. Michigan CAT
voestalpine Polynorm
CVS Mlohigan, LLC
ITC Holding, lno.
INCAT
LifeTime Fitness
New Horizons Rehabilitation Services, Inc
Brass Craft Manufacturing
Mahle Powertrain, Inc.
Autodesk
Toyota-8oshoku North America
FCI USA, Ino.
Eberspaeoher North Amerioa, Ino.

CllyofNovi
Novi Community SChools
Walsh Coliege

Ciqr of Novi, Michigan
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TYPE APPROXIMATE
EMPLOYEE

NUMBER

Automotive 650
Retail 539
Health Care 500
Automotive 340
Document management 307
Payroll Management 300
Automotive 250
Machinery/Power Systems 250
Automotive 250
Distribution Center 250
Electric Transmission 230
Engineering/IT 223
Health 220
Vocational Rehabilitation 175
Manufacturing 170
Autom"live 165
Software Developer 160
Automotive 160
Power Connectors 130
Automotive 80

Municipal Services 280
Public Education 807
Higher Education 100

.Principal Taxpayers
CUl'1'ent Veal" and Nine Vears Ago

Percema.ll.eof' 1997T;j)Qb1e Poat'centageof 1997

_____"'.:.:"""""=.T •••~_._ ~6TaxableVillue To~_2.906 Rank~~!..._~_~

SIngh $ 68,243.150 1.78 I
Ta\lbmao (lWeiYe Oaks Malll.'d. Part.} $3,4.5a,*0 1.39 , $ 54,473,950 33'
H~Corrrd¢r Partner: 43.S74..~~q 1.13 3
fcuntainWalk . 38,719,700 I.O} ;
N~ Campus.LlC 32,074.oon 0."83 5
OcddentaJ OevelQpment Ltd. 27,573,030 0:72 6 19.580,500 U9 ,
TSONlJ.C 24,305,%0 0.63 7
NO'>'f Town Center fl"\"R!ton 20,330,IW 0.53 • 15,563,550 0.95 •
DTEEnerw i9.9Sa.mo 0.52 •PrcYldence Hospital 19,786.710 O~, 10
Aet.1a 42U Nov! Town Center 15.905,800 0.91 3
SolcmOn PropertIes 1nc. 14,073.900 O.S6 ,
Ramee Nov; ICo. 12,315,'100 0.75- 6

Progre$SiVe Tool & Indumie5 J 1.004,050 f).67 7
Johnson ulIluols . 9,997,35G <>'61 8
~dd!e Crt!e.'< As!loe. 9,2!7.4{10 0.56 •
Crynal Glen GTO!.Ip ltd. ~,202.9S0 IUt. 10
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2007 RE.SULTS

Economic Development GoalslObjectives - 1mplementation Strategy #1.1
Implement Sikich Group report recommendations regarding staffing; City Council to discuss/accept
report, City Manager to Implement; Report: Presented and accepted, guideposts adopted August 28,
2006;
Implement Hirings: Authorizedpositions on board by November 2006.

Additional engineers and clerical staffers have been hired in order to facilitate qUicker review
plans.

Process Streamlining- Implement recommendations with high value to attaining adopted GUideposts
streamlining which are also highly attainable goals. High Value Targets Identified in September; Initial
Implementation in November 2006.

Customer service and clear communication is the key component in order to improve the
development process. Consultants were hired to cross-train employees In Community
Development on customer service/bid training. A team is assembled that can cross-train
employees. At a minimum, employees who routinely assist customers at the counter should be
cross-trained. At the conclusion of training, each employee will be able to assist 90% of all
customer questions/concerns.

Review Time-Implement Sikich Group report recommendations regarding plan review time. providing
a 40% reduction in process time at full implementation; City Council to discuss/accept report. Planning
Director and Building Official to implement; One Year: September 30, 2007.

Minor planning projects will be identified and will be given a ten (10) business day review
timeline. Normal sije plan projects will be completed in t,venty (20) days.
Plan review meetings (2 days per week) have been implemented to ensure submitted plans
are completed and this eliminates the need to conduct other reviews which delay the process.

Economic Development Goals/Objectives -Implementation Strategy #1.2
Report on existing Novi review times, identify peer communities, then benchmark Novi against
similarly-situated communities; show change compared to Novi historically over time and to peer
communities. City Manager's offica to direct Planning and Building Departments in process;
Communities Identified:
October 2006; First Benchmarking Report: December 2006; ongoing quarterly thereafter.

A draft of a benchmark survey of other communities is complet€. The survey is in the
implementation stage.

Economic Development GoalslObjactives -Implementation Strategy #1.3
Hire a full-time Economic DeVelopment Manager, a position to work within the City organization
focusing upon economic growth and business retention, expansion, and attraction.

Ara Topouzian was hired as the Economic Development Manager in April 2007 while Cindy Uglow
was assigned additional responsibilities as the Neighborhoods and Small Business Manager in
January 2007.
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Economic Development Goals/Objectives • Implementation Strategy #1.4
Formulize an orientation program to EDC members with a standardized program.

a) A formalized orientation program was established and completed for the Economic
Development Corporation (EDC) members involving the creation of a handbook. which
contains materials and information pertaining to the Novi fOC and general economic
development material.

b) When necessary, retention visits have been coordinated with Oakland County and Michigan
Economic Development Corporation business development representatives.

Economic Development Goals/Obiectives • 1mplementation Strategy #2.1
Formalize a business retention program with a visit program to effectively gather information.

a) A formalized business retention program was established with regularly coordinated visits to
the business community. Focus for the Economic Development Manager has been on the
non-retail business community on most visits. The Small Business Manager coordinated a
highly successful Business Assistance Team (BAT) comprised Qf different small business
leaders and City staff and coordinated visits to 50 area retail businesses in 2007 to discuss
issues and offer assistance.

b) An important aspect of visiting businesses is the creation of regular retention reports which are
reviewed by the City Manager and the EDC. 160 retention visits were completed in 2007.

Economic Development GoalslObleclives • Implementation Strategy #2.2
Survey existing Novi businesses to discuss business climate and identify possible indUStry trends.

a) A construction survey was created for the purpose of obtaining feedback for both new and
expansion projects, and also for those major projects which are near completion· or have
completed. (Le. Toyota Boshoku, Twelve Oaks). Community Development will implement and
control distribution of this survey starting January 2008.

b) Promotional visits to five large realtorlbroker firms including CB Richard Ems, Friedman Reel
Estate Group, Grubb & Ellis, Signature Group, and Colliers International were conducted.
Results were very positive as most reatlors indicated that a municipality had never been
proactive with them. Each firm received a packet of information that inclUded the following: An
updated projects map, our new community profile and our current economic development
goals. Because of our personal visits, these brokers received a contact name and face within
the City of Novi as well as an awareness of Novi's commitment to delivering quality economic
development. This development strengthens and dIversifies the tax base.

Feedback received has been very positive from all of these visits. Most have indicated that no
other municipality has been proactive in reaching out to their firm (one said specifically this
was the first such visit in his 26 years of business). The realtorslbrokers also provided us with
valuable comments as they shared their perspectives of Novi's strengths: Location, education,
cleanliness, safety and quality construction. Whenever requested, assistance was offered to
these firms.
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Economic Development GoalslObjectives • Implementation Strategy #2.3
Establish regular plan of recognition for focal businesses which maintain a presence in our
community.

a) Since June 2007, all new businesses that have filed business registration forms with the city
received welcome letters signed by the Mayor and City Manager. All of these new businesses
also received follow~up calls. To date, 15 welcome letters have been sent to small and large
businesses moving to Novi.

b) 'Corporate RevieW' and "Faces end Places" cable access shows were created to highlight
local businesses. Both programs are 30 minutes in length with a new show each month. These
shows are utilized as an opportunity to announce or promote the City of Novi's economic
development activities. Both programs are also available on demand on the city's website.

c) The EDC established recognition criteria including: Years of business, community service, etc.
for both small and large businesses within the city. It plans to initiate an annual recognition
event in Spring 2008. .

d) Other notable events which promoted Novi's economic development to our residents include:
Fall for Novi, Leader's Breakfast, Greater Novi Chamber of Commerce Luncheon, and the
Novi Rotary Luncheon.

Economic Development Goals/Objectives -Implementation Strategy #3.1
Devefop an effective consistent "branding" for Novi that can be used for business attraction and
retention.

a) Economic development pages on the cityofnovi.org website were revised to include two new
modules - Available Properties and Share Your Story. Both were created with the purpose of
increasing traffic and activity to the website. The Available Properties module was created with
the site selector feature in mind, thereby assisting those individuals (i.e. site selectors or
developers) looking for locations for their clients. Recently the City acquired a website trackIng
software (Webtrends) which will help determine usage patterns of the economic development
pages on the city's website.

b) Advertising in publications such as the Japanese InfoDirectory, Novi Chamber street map,
Oakland County magazine and other publications began this year. The consistent message of
"Why Novl?" focuses on our attributes of location, education, and quality of life.

c) Community Relations created a Community Profile. This document features the high quality of
services provided to Novi residents and the business community. The City received 4,000
copies free of charge as advertising covered all production costs. Of particular focus are
current and major citywide projects. Copies are distributed for retentlon purposes and are also
used as attractive handouts at trade shows and special presentations conducted by the
Neighborhcod and Business Relations Group. It is crucial that this publication be produced on
an ongoing and regular basls so we can continue to provide the most current information to
our community. Lead time for production with advertising and copy is one year; the second
edition is targeted for late 2008.

Partnering with Community Relations as a means to establish a Business Attraction Brand
Identity. Our branding message continues to develop and will be focused upon such community
strengths as great schools, location, retail, natural features, diversity, pUblic safety and
opportunities.
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Economic Development Goals/Objectives - Implementation Strategy #3.2
Develop a prioritized list of public infrastructure improvements which are based upon OST survey
data; improvements that will attract OST and other deveJopments to improve tax base.

a) Built upon Novi's international magnetism, two economic development practitioners from
Bulgaria visited the city for three weeks in May 2007 to observe and learn from standard city
service practices. Their experiences here provided them the opportunity to return to their
country with recommendations that will help their municipalities.

b) The City played host to Japan Festival 2007 with close to 3,000 attendees at the civic center.
The Japan Business Society of Detroit is interested in coming back to the city in 2008.

c) Novi is an active member in the German American Chamber, Japanese Business Society. of
Detroit, Michigan India Chamber of Commerce and the Swedish American Chamber. City
staff attends and offers assistance at their functions.

d) City Manager Clay Pearson visited Japan in October and leamed about their economic
development process and strategies in several regionsfcities. With Novi's high concentration
of Japanese companies, this outreach was also culturally educational.

Economic Development GoalsJObiectives -Implementation Strategy #3.3
Novi EDC Role- Expand role ofNovi EnC beyond industrial financing bond maintenance into a more
public role for promotion of the City; City Councii to provide initial direction, Novi Economic
Development Corporation to expand its scope ofservice based on goals Direction from Council:
October 2006.

Economic Development GoalslObiectives - Implementation Strategy #3.4
Identify which of the Oakland County emerging industries or the City of Novi wants to attract as the
highest priority.

A "Gap Analysis/Cluster Analysis" report was initiated by city intern Aaron Yankee. The report is a
complete inventory of all businesses located in the City of Novi. This is important information for
our attraction efforts to new businesses as ''who we are' and "what we have" adds to our
knOWledge base. The report is to be completed in January 2008.

Economic Development GoalsJObjectives -Implementation Strategy #3.5
Establish linkage covering local universities regarding aspects of Novi's EDC program.

Efforts have been made to partner with local colleges/universities in order to create educational
events for the business community. Our first partnership with Lawrence Technological University
in October 2007 was entitled Green Building 101. This is an ongoing strategy.

Economic Development Goals/Objectives -Implementation Strategy #3.6
Promote city through frede shows and other business attraction efforts.

Efforts have been made to network at a variety of local trade shoWs. Our netwcrking efforts
resulted in the confirmation of MichBio (bio-tech association) presenting in Novi next year. Trade
shows attended in 2007 include: Society of Automotive Engineers and Automotive Testing Expo,
Michigan Idea Exchange Expo, Engineering Society of Detroit (Networking). This is an ongoing
strategy and the most effective opportunities for Novi will become clearer in 2008.
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Economic Development Goals/Objectives - Implementation Strategy #4.1
War./( cooperatively with partners on the City, County, and State levels.

Creating and maintaining relationships is vital for any economic development practitioner.
Strategic partnerships with Oakland County (Oakland County Economic Business Roundtable),
Automation Alley and the Michigan Economic Development Corporation (MEDC Advisory Council)
continue to play a crucial role in our attraction, retention, and expansion efforts. Additional
relationships have also been created and/or slrengthened with both Chambers of Commerce,
Engineering Society of Detroit, Japan Business Society of Delroit, Detroit Economic Club, Detroit
Regional Partnership, Detroit Renaissance and Michigan Society of Association Executives.

Economic Development Goals/Objectives -Implementation Strategy #4.2
Fill vacancies for No.vi EDC positions within three months ofvacancy ocwrring; Novi EDC members
to assist recruit future members for Mayor's nomination, City Council to approve; Recruitment
Ongoing.

Committee has operated with a full contingency ofnine (9) members up until November 2007,
when one (1) seat became vacant.

Economic Development Goals/Objectives -Implementation Strategy #5.1
Find opportunities to share information with the community.

a} A Community Profile was created and widely distributed primarily throughout our present
business community as well as a marketing tool to outside companies considering Novi as
their new home. This high quality booklet has been very well received and was paid for entirely
by advertisers at no cost to the city.

b} Utilizing GIS technology, a revised "great locations map: now titled "Economic Development
Opportunities & Highlights within the City of Novi" was created to promotelshowcase economic
development opportunities and larger business landmarks within the city.

Economic Development Goals/Oblectives -Implementation Strategy #6.1
The Novi EDC should establish theiryearly goals, in conjunction with the City Council's economic
development goals to further economic development objeotlves In Novi.

Goals for 2007 have not been achieved since the committee has struggled with attendance
and activity.

Develop Longer-Term Novl Economic Development Strategies- The goals listed herein for 2007 are a
start to build upon. The Novi EDC should gather ex/sting reports and data from MEDC, Oakland
County, etc. to assess trends and the future. A muiti-yearstrategic plan for economic development
should be bum basf1d upon such forecasts and Novi's particular strengthsAiveaknesses.

Not completed.

Economic Development GoalslObjectives -Implementation Strategy #7.1
The Novi EDC should identify developers, property owners, real estate brokers, chambers of
commerce, etc. which have mutual interest with the City of Novl in promoting an economic
development agenda. Those partners can provide the seed money to achieve goals.

Funding sources have not beenrequired to date due to the existing· assets of the EDC and
lack of usage. Funds have been earmarked for use in 2008 to co-sponsor activities (MichBlo co
sponsorship with Oakland County and Site Tour co-sponsored with NAIOP.}
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Goals & Objectives Conclusion:

It should be .noted that the majority of the Economic Development Manager's goals and objectives
and implementation strategies for 2007 are near completion. Great strides have been made to
complete the majority of goals and objectives in light of the fact that the Economic Development
Manager position began four months into 2007. Some of the items noted in this report indicate
ongoing objectives.

Goals and objectives for the Economic Development Corporation are addressed later in this report.

OTHER 2007 RESULTS

Information Management:
a) New software (ACT!) was installed in order to accurately capture and manage contact

information about the Novi business community and its partners. The software will also assist
in the implementation and tracking of vital information such as retention visits, property tax
values, and job creation. It will greatly assist in targeting markating efforts.

b) Compilation of multiple sourced databases (i.e.. Oakland County, MEDe) was utilized to have
the most updated Novi business database available.

c) The City Clerk's business registration form has been revised and geared toWard obtaining
pertinent information for economic development uses.

Certification:
The Economic Development Manager and Small Business Manager completed a week-long
course towards the first step in obtaining CEcD cermication from the International Economic
Development Council (IEDC).

PUblicity/Events:
a) June 4, 2007 - a special joint EDC/City Council meeting was coordinated in order to discuss

an overview on Brownfield Development. As the city moves towards build-out, Brownlields are
a way to utilize funds for encouraging redevelopment. The seminar was a great way to initiate
discussions for the foreseeable future.

b) November 8, 2007 - EDC sponsored a presentation on Green BUilding 101. This widely
attended event discussed how to develop green projects within a community. A positive step in
becoming an eco-friendly community with developments cognizant of long term impacts and
potential returns to modem building techniques.

c) "Coffee & Conversation" is a new program facilitated by the Small Business Manager as an
opportunity to bring businesses together for networking and educational results. A total of 84
businesses have participated in both sessions. Two sessions were held in 2007: Web Site
Development (Presented by Muniweb) and Tongue Fu (Presented by Tammie Grzebyk,
communications professional). This is an ongoing strategy.

d) July 2007 - The EDC sponsored and displayed an informational booth at the Michigan 50's
Festival. This gave the community the opportunity to learn more about economic development.
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ould allow an educational facility as it carried through all the residential distric . Member
G said the new Master Plan would designate the property as education facility. Ms.
McSe said correct.

Member Mut said the fact that the Master Plan designated that as ducational facility and
did not designate _density didn't mean it was a blank slate and an umber they wanted could
be used. The design 'on of educational facility recognized that' was essentially a residential
land use but without den' associated with it. He said the ouldn't just use the zoning and
Master Plan to craft it into wti ~ver designation Council w ted to do. He thought if there was
an understanding that there waS'-going to be some de sity associated with it, that would be
something the Planning CommissiOh would have re ewed. He said he highly doubted that
RM-2 would have been the density t would ave placed on that property. He would
support the table so the applicant had the p unity to review whatever issue they had that
they could address, and also based on the neil's comments. He thought they needed to
keep a couple issues in mind, and one 'ssue 'th the school property was there was a
proposal for the convent. He said the co ent was a r idential use, so this discussion whether
the school could go into 1-1 or not, e thought they h to keep in mind there was some
residential component with that. e said he was alw open to creative ideas and
suggestions but within Iimits.H agreed with Mayor Pro Tem apello that they had existing
zoning on portions of the pro rty that would seem more valuab than a residential zoning,
which might be something t look at, or ways to utilize Mr. Pellerito' -3 property to benefit
this development. There ere definitely some complicating factors and hoped two weeks
would be enough time r the applicant to bring forward a solution that the jority of Council
could support.

Mayor .Landry ted he had no problem tabling this, if the applicant needed re time.
However, he ould not support RM-2 under any circumstances. He said oftentime tables
were used prevail upon people and that was fine, but to be fair to the applicant he was en
to optio , but would not designate a zoning category that dense in this situation under y
circu tances.

II call vote on CM-08-01-04 Yeas: Gatt, Margolis, Mutch, Staudt, Landry,
Capello, Crawford

Nays: None

Adoption of the 2008 Economic Development recommendations as outlined in the
attached report dated December 7,2007.

Mr. Pearson said if Council saw fit to adopt the policy they would start to implement it and bring
back a series of recommendations.

Mr. Topouzian said the report before Council addressed the goals, objectives and
implementation strategies for 2007, which was adopted in December 2006 and also 2008 and
beyond. The first part of the report addressed each strategy line item by line item, and 2008
considered where to go from here. He said there were items pertaining to attraction and
retention and discussion regarding the EDC as well. Mr. Topouzian said Novi had such pride
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as far as the business community went and it seemed to continue. He said they had done
over 150 retention calls, and in talking to the business community the underlying theme was
that they were happy to be a business in Novi and they were doing well.

Member Staudt said having been recently a member of the EDC he had some insight into that
body. He thought they were making good headway until they hired the full time director. At
that time, he thought the group kind of sat back and waited for direction and the more they
waited the less they got done. He thought the rules that the EDC were formed under were
unduly restrictive. It was created for a purpose that was really not for the intention of the group
as it had been moving forward in the past couple of years. He said he would like to see that
organization and its responsibilities re-evaluated, and that other alternatives be considered for
volunteer members working on economic development. One of the areas they thought was an
area of interest was a corridor, which they called the 1-96 corridor. He said there were some
very good people on the EDC and there were a lot of executives in this community who he
thought, if asked, would be interested in working in a volunteer group. Member Staudt said he
knew there were some responsibilities of the EDC to see the bond through but thought those
things could easily be accomplished under another body of some type. He suggested that
they look at the EDC, re-evaluate it, come up with some new alternatives and start over with
something that had rules and responsibilities and goals that were set by Council and not an
arbitrary State law that was long outdated. Member Staudt said he enjoyed working with Mr.
Topouzian and he had done a very good job, and he has had a very good effect. He said Ms.
Uglow had done a very nice job working with businesses and he thought they were making
great headway and it was a good decision to hire somebody. Member Staudt said he would
like to see Council adopt the goals with the idea that they were going to do something with the
EDC and volunteer groups.

Member Margolis said it was great to see this moving forward and commended Mr. Topouzian
and his department and thought they had done excellent work in this area, as have all the
departments in the City. She said they look to his area to take the lead. However, the reality
was that the Building Department, Planning Department, Police and Fire Departments really
had a piece of economic development. She commended everyone for making this a focus for
the community and thought it was needed for a long time. The work on business attraction was
excellent and the large projects that had been completed and were ongoing such as lTC,
Nordstrom, the mall, Providence were huge along with other projects.

Member Margolis said they received a report on the reduction in the planning review cycle and
it was within the goals they had set and she commended Mr. Topouzian for that. She said she
had not seen the same thing for the BUilding review time and she.would like to see that same
kind of tracking there. She said in the report there was a piece about internal development
and the negative perception of doing business in Novi. She thought it was important to see
what specifically they were going to do in that area as they went on to develop plans. She said
she had talked with Linda Blair from lTC who said it had been a great process and that they
were so happy with how things had gone. She said they had a 10 year SEV evaluation on
how the market value had changed. She thought it would be a great way to measure
economic development, if they could look at the taxable value by category year to year. If they
were doing a good job in economic development, she said she would like to see that the
industrial and business categories were increasing as a percentage. Member Margolis thought
they needed to play up what this community was all about. She thought people still saw Novi
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as a bedroom community and she didn't think they crowed enough about the kind of
development Novi had and she would like to see that incorporated into the markeiing strategy.
Lastly, she agreed with the previous speaker about the EDC and agreed with the
recommendations. The advisory board was perfect and Novi had some high profile corporate
citizens who she thought would be willing to serve on something like that.

CM·08·01·05

DISCUSSION

Moved by Margolis, seconded by Staudt; CARRIED UNANIMOUSLY:
To adopt the 2008 Economic Development recommendations as
outlined in the report dated December 7,2007 and including Council
comments and direction for City Attorney to look into winding down
the EDC responsibilities.

Member Gatt said they had completed a lot of projects in the last year or two and he thanked
Mr. Topouzian and City staff for their hard work. He asked what the future held and what big
projects were on the horizon.

Mr. Topouzian said as he had heard from a number of economic developers was that we have
the privilege of saying "you just never know what it would be". He thought they were careful
about how they did development and used the tools they could and that differentiated Novi
from another City. He thought Novi had another 5 to 7 more years to be developed out, and
after that they might have to look at other economic development tools to re-develop, green
building, and brown fields had also been talked about. It was hard to predict exacily which
direction they would go because Novi was still under the confines of a State that was a one
State recession, however as a City, Novi was still doing fairly well. He thought they should
continue to push forward and thought Novi's attraction tools gave them a lot of flexibility as far
as where they intended to go.

Member Gatt asked if the motion incorporated Member Staudt's comments. Mayor Landry
said yes.

Mayor Pro Tem Capello said he would support the motion, and that Mr. Topouzian had been a
great addition to the City, and that a lot of the issues that would assist him in performing his job
were not under his control. He said it was Council's responsibility to get the other departments
up to speed to give him the' tools needed to work with. He said they were trying to retain
existing businesses and also needed to help those developments that might not be up to par
and might be Class B projects to bring tenants in. He commented that a high percentage of
people of the City complained about how long it took and how difficult it was. Mayor Pro Tem
Capello didn't think it was Mr. Topouzian's fault or a particular department's fault. He thought
they needed to take a good look at the ordinances to see if they needed to be updated, to
become more flexible to make it more workable.

Member Mutch echoed the previous Council members regarding the work that Mr. Topouzian
had done. He said when Council discussed creating the position Mr. Topouzian held, there
wasn't unanimous support. However, he thought through Mr. Topouzian and his department's
work, and because of the fact that once Council and Administration decided that was the
direction they were going to go, got behind that direction and had really demonstrated the
wisdom of making that decision. He thought the real payoff had been for the business
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community and the work Mr. Topouzian had done on their behalf. Member Mutch said overall
he was pleased with the recommendations that Mr. Topouzian was making. He said one of
the areas he felt there was more movement for was leveraging information technology to allow
businesses, existing or prospective, to do more of their work on line. He said that was not a
stated goal in the report but expected, during budget time, Council would see more action
towards and a request for more resources to that end. Member Mutch thought they could play
a greater role in identifying where the infrastructure needs were in the community. He said
one of the things he heard from people who worked in the City, but were not residents was the
challenges they had getting from their home through Novi to their place of business. He said
in addition to the 1-96 study that Mr. Topouzian identified, he thought areas like the M-5
corridor and the road leading to it,the Twelve Mile corridor especially east and west of the
mall, were areas that he didn't feel were given enough attention. He commented he would like
to see them look at how infrastructure improvements in those areas could create opportunities
for businesses. He thought Busch's was a good example where they had known that more
tools needed to be put in place to allow businesses and property owners to re-develop those
properties. He said, especially on the east side of the City, there's a lot of need among the
residents for retail opportunities that were not always met because of its age and the
upgrading needed for older structures and sometimes the financials didn't work out for those
property owners. Regarding the EDC replacement, an advisory group of 4 members of less,
he asked how they saw that, and asked if it would be an overarching group and then from that,
they would have a broader group of participants. Member Mutch said he didn't think they
could fUlly capture what the business community had to offer if they only had a handful of
people sitting at the table.

Mr. Topouzian said they had not fUlly flushed it out yet, but it would be more of an ad hoc
group depending on the project. Member Mutch felt it was important to reach out to all
segments of the business community. He said Novi had everything from Mom and Pop stores
to national and international companies and a lot of resources. He said they wanted to be sure
to capture all those concerns and needs because everybody, in some way, was contributing to
the community. He said they definitely didn't want anyone to feel like they weren't important
because everybody was important to the long term health of this community. He said he would
support the goals.

Member Crawford said she was a fan of economic development. She said for years people
didn't think of the businesses as residents who were an important part of the City. She said,
whether they lived here or not, they had a business in Novi that was vital to Novi's economic
health. She commented she had talked to many of the business people in both small and
large businesses who said they felt a new energy, and she knew that Mr. Topouzian's
department was doing it.

Mayor Landry echoed the comments of Member Crawford.

Member Staudt asked if it would be appropriate for Council to ask the City Attorney to look into
the alternatives for winding down the responsibilities of the current EDC, and could that be
added to the motion.

Mayor Landry commented his understanding was that was already in this motion and was part
of the recommendation. Mr. Pearson said if adopted there would be an element that they
would work With the City Attorney on how they would do that. Mayor Landry said that was just
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the recommendation to wind it down. There was no specific recommendation on the table as
to what to replace it with. TheAdministration would come back to Council with several options.

Mr. Pearson commented Ms. Uglow could not be present but was obviously a big part of the
success of the last year. He said she was in San Antonio at a conference to learn some new
tools. He commented he was very proud of the way it had worked out with not only Mr.
Topouzian but also the division with Ms. Uglow's work on small business. Mr. Pearson said it
was not just one or two peoples goals as Council members had said, and if that could be
carried forward and the story told and bragging when out and about about things going on in
Novi and that economic development was what was paying the bills so everyone needed to
take that under their wing. Mr. Pearson said if a discussion on re-development was
forthcoming, one of the first things he would do would be to say what was their latitude. He
said frankly, he didn't know if there was a ton of things that they had discretion about changing,
when talking about ordinances. The State accessibility nules, ADA, when talking about retro
fits, there were no options towards doing those when a certain level of investments were made
that that had to be done. He said there would always be the push/pull where a quality
development and upgrades were desired for stormwater, lighting, signage, etc. These things
all cost money and the opportunity to do those things was when there were re-development
projects. Mr. Pearson commented he wasn't saying they had to be iron fisted about it meeting
every letter, but by the same token they had to be realistic and recognize that there would be
things they would have to struggle with in the economics of those projects. He thought what
was on the agenda tonight there was one area where they could make some changes in the
ordinance that didn't make sense to require that level of detail with every single project.

Roll call vote on CM-08-01-05 Yeas: Margolis, Mutch, Staudt, Landry, Capello,
Crawford, Gatt

Nays: None

Mayor Pro Tem Capello thought the City should take a look at the existing ordinances and how
they relate with zoning and with the building code to see if there was some flexibility that could
be created to make the process smoother and easier.

CM-08-01-06

DISCUSSION

Moved by Capello, seconded by StaUdt; CARRIED UNANIMOUSLY:
To send to Ordinance Review Committee a study of current
ordinances and Construction Code to see if there were any areas
that could be Improved upon.

Member Margolis said this was to the Ordinance Review Committee and not to Administration, .
correct. Mayor Pro Tem Capello said yes, and from there they would decide where they
wanted to go, and they would do some work with Administration and find out what direction
they wanted to go.

Roll call vote on CM-OB-01-06 Yeas: Mutch, Staudt, Landry, Capello, Crawford,
Gatt, Margolis

Nays: None


