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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, October 19, 2011 at 7:00 p.m. 

City of Novi, Council Chambers 

45175 W. Ten Mile Road, Novi, Michigan  48375 

 

Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 

 

1. Call to Order and Roll Call 

 

2. Pledge of Allegiance 

 

3. Approval and Overview of Agenda 

 

4. Consent Agenda 

 

5. Correspondence 

 

6. Presentation 

 

7.  Public Comment 

 

8. President’s Report 

A. Library Goals 2011-2012 ........................................................................................................................... 16 

 

9. Treasurer’s Report 

A. Library Budget 2011-2012 ........................................................................................................................ 23 

B. Library Financials and Walker Fund, September 30, 2011 ................................................................ 26 

C. Library cafe revenue report ................................................................................................................ N/A 

 

10. Director’s Report .............................................................................................................................................. 31 

A. Public Services and Building Operations reports ................................................................................ 32 

B. Library Usage Statistics – September 2011 ........................................................................................... 34 

 

11. Friends of Novi Library Report ....................................................................................................................... 38 

 

12. Historical Commission Report ..................................................................................................................... N/A 

 

13. Student Representatives Report ................................................................................................................... 37 

 

14. Committee Reports 

A. Policy Committee (Margolis, Casey, Kilgore) 

B. HR Committee (Casey, Verma, Kilgore) 

1. Health care update 

C. Finance Committee (Margolis, Czekaj, Sturing) 

D. Fundraising Committee (Mena, Sturing, Casey) 

 

15. Public Comment 

 

16. Matters for Board Action 

 

17. Adjourn 

 

Consent Agenda: 

1. Approval of Claims and Warrants L487 ........................................................................................... 3 

2. Approval of Regular Meeting Minutes – September 21, 2011 .................................................... 5 
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Supplemental Information 

 Business & Administration .............................................................................................................. N/A 

 Library Board Calendar .................................................................................................................... 43 

 

Future Events: 

 Community Farewell for Mayor Landry – October 24, 2011 at 6:00pm, City of Novi Atrium 

 Historical Commission Regular Meeting – October 26, 2011 at 6:30pm, Novi Public Library 

 Friends of the Novi Library Regular Meeting – November 9, 2011 at 7:00pm, Novi Public Library 

 Community Reads Author Event – November 10th at 7:00pm, Novi Public Library 

 Library Board of Trustees Regular Meeting – November 16, 2011 at 7:00pm, City of Novi Council 

Chambers 

 All Staff In-Service – LIBRARY CLOSED, November 18th 

 Thanksgiving Holiday – LIBRARY CLOSED, November 24th 

 Light up the Night – December 2nd (6-9pm), City of Novi Campus and Library 

 Friends Annual Gala – December 9th (6:00-9:00pm), Novi Public Library 

 

 

 

 

 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org 
 

http://www.novilibrary.org/
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Warrant 487  October 2011  

Payable to Invoice # Account number 

Account 

total 

Global Office Solutions  268-000.00-727.000  $       557.97  

Farkas, Julie  268-000.00-728.000  $          32.85  

Amazon.com  268-000.00-734.000  $          38.54  

CDW-G  268-000.00-734.000  $          43.95  

Evanced Solutions  268-000.00-734.000  $    4,455.00  

The Library Network  268-000.00-734.000  $       716.50  

VidCom Solutions, Inc.  268-000.00-734.000  $       571.10  

Affordable Alternatives, Inc.com  268-000.00-740.000  $       103.90  

Sam's Club  268-000.00-740.000  $          12.67  

Sentry Supply  268-000.00-740.000  $          79.50  

Amazon.com  268-000.00-742.000  $    1,155.17  

American Library Assoc.  268-000.00-742.000  $       121.00  

Brodart  268-000.00-742.000  $  16,863.93  

C2ER  268-000.00-742.000  $       165.00  

Center Point Large Print  268-000.00-742.000  $       292.98  

Gale  268-000.00-742.000  $    2,596.71  

Thompson West  268-000.00-742.000  $       157.00  

Tsai Fong Books, Inc.  268-000.00-742.000  $       818.78  

Teddy, James 10/3-10/29/11 268-000.00-743.000  $          40.00  

Midwest Tape  268-000.00-744.000  $    2,523.46  

OverDrive  268-000.00-744.000  $    1,166.09  

Midwest Tape  268-000.00-745.200  $    1,752.43  

Gale  268-000.00-745.300  $    2,654.52  

Bright House Sep-11 268-000.00-801.925  $       154.98  

Providence Occupational Health Partners  268-000.00-804.000  $       161.70  

VisiCom Services, Inc. 11814/IT 5 hrs 268-000.00-816.000  $       500.00  

DuAll Cleaning, Inc. Aug-11 268-000.00-817.000  $    3,359.50  

AT&T 9/22-10/21/11 268-000.00-851.000  $       141.72  

Verizon Wireless 7/29-8/28/11 268-000.00-851.000  $       449.27  

Karp-Opperer, M.  268-000.00-862.000  $          14.43  

Kolchuk, Kelly  268-000.00-862.000  $          14.43  

Mulcrone, Mary Ellen  268-000.00-862.000  $          13.21  

Teagan, W.  268-000.00-862.000  $          14.43  

Alex Delvecchio Ent Llc  268-000.00-880.000  $          93.92  

AT&T  268-000.00-880.000  $          48.50  

Bauss, Kathryn youth pgm 268-000.00-880.268  $          32.67  

Druschel, Pauline 10/13/11 - a 268-000.00-880.268  $          40.00  

Esseltine, Megan 10/15/11-a 268-000.00-880.268  $          80.00  

Gordon Food Service youth pgm 268-000.00-880.268  $          18.99  

Lewis, Susan 11/2/11-a 268-000.00-880.268  $       170.00  

Marshall, Susan ESL Oct/Nov 11 268-000.00-880.268  $       250.00  

Mutch, Kathleen 10/11+13+24/11 268-000.00-880.268  $       100.00  

Oriental Trading Co, Inc.  268-000.00-880.268  $          25.24  

Preston, Jennifer youth pgm 268-000.00-880.268  $          38.02  

U.S. Toy Co.  268-000.00-880.268  $       326.78  

Weeks, Phyllis youth pgm 268-000.00-880.268  $       106.61  

Accuform Printing & Graphics I-11-05543/Sept-Dec 11 268-000.00-900.000  $    6,767.23  

Fax Transmission  268-000.00-900.000  $            2.50  

Konica Minolta  268-000.00-900.000  $    1,112.61  

Max Printing & Copy 45187/2000 env 268-000.00-900.000  $       512.30  
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Consumers Energy 8/12-9/10/11 268-000.00-921.000  $       229.89  

AT&T 9/13-10-12/11 268-000.00-922.000  $          35.57  

DTE Energy 7/25-8/23/11 268-000.00-922.000  $    7,362.25  

24/7/365 Inc. 8/23/11 windows 268-000.00-934.000  $       570.00  

CEI  268-000.00-934.000  $       490.00  

Cintas  268-000.00-934.000  $       500.37  

Doors & Drawers two locks/infordsks 268-000.00-934.000  $       147.50  

Home Depot  268-000.00-934.000  $       116.32  

Library Design Associates, Inc.  268-000.00-934.000  $       420.00  

Lighting Supply Co.  268-000.00-934.000  $          83.71  

Long Mechanical  268-000.00-934.000  $       959.96  

Master Craft Carpets  268-000.00-934.000  $          92.61  

Orkin 68277544/Sept 268-000.00-934.000  $          50.00  

R.E. Leggette Company  268-000.00-934.000  $          48.00  

Sam's Club  268-000.00-934.000  $          59.88  

TotalChoice Hosting Oct-11 268-000.00-934.000  $            4.00  

Touch of Tropics  268-000.00-934.000  $          50.00  

Signs by Tomorrow  268-000.00-935.000  $       352.75  

Allied Waste  268-000.00-941.000  $          76.13  

Brien's Services, Inc.  268-000.00-941.000  $       832.50  

Home Depot  268-000.00-941.000  $          17.73  

John Deere Landscapes  268-000.00-941.000  $          19.69  

TruGreen 3 pallets 268-000.00-941.000  $    1,494.51  

Konica Minolta Premier Finance  268-000.00-942.000  $    1,049.96  

Corrigan Record Storage  268-000.00-942.100  $          15.50  

Borek, J.  268-000.00-956.000  $          51.40  

Breakfast Club  268-000.00-956.000  $          55.00  

Carbott, Debra  268-000.00-956.000  $            9.77  

City of Novi  268-000.00-956.000  $       154.00  

Clancy, Linda  268-000.00-956.000  $            9.77  

Farkas, J.  268-000.00-956.000  $       272.63  

Fred Pryor Seminars  268-000.00-956.000  $       396.00  

Hurley, Judy  268-000.00-956.000  $            9.77  

MAME 38   268-000.00-956.000  $       190.00  

Mulcrone, Mary Ellen  268-000.00-956.000  $          22.20  

Shoreline Inn D'Amico 10/20-21/11 268-000.00-956.000  $          82.95  

Weeks, Phyllis  269-000.00-665-273  $          30.86  

Staples  269-000.00-742.283  $          50.81  

Petty Cash     $          84.55  

TOTAL    $  67,966.63  

 
  



 Page | 5  
 

 



 Page | 6  
 

 



 Page | 7  
 

 



 Page | 8  
 

 



 Page | 9  
 

 



 Page | 10  
 

 



 Page | 11  
 

 



 Page | 12  
 

 



 Page | 13  
 

 



 Page | 14  
 

 



 Page | 15  
 



 Page | 16  
  



 Page | 17  
  



 Page | 18  
  



 Page | 19  
  



 Page | 20  
  



 Page | 21  
  



 Page | 22  
  



 Page | 23  
 

 



 Page | 24  
 

 



 Page | 25  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Page | 26  
 

 



 Page | 27  
 

 



 Page | 28  
 

 



 Page | 29  
 

 



 Page | 30  
 

 



 Page | 31  
 

 Director’s Report – Julie Farkas 

 

Finance Committee Report 

The Committee met on Saturday, October 1st to discuss the City’s fund balance policy.  President Kilgore will be 

working on language to propose to the Library Board for a revised fund balance policy.  In addition, the 

committee discussed the options for creating a Financial Policy for the Library Board.  The Library staff will be 

providing information pertaining to capital costs in November for the Library Board to consider for the policy. 

 

HR Committee Report  

The Committee met on Thursday, October 6th with City of Novi HR Dept. Head, Tia Gronlund-Fox to discuss the 

various healthcare options being offered by the City.  The City has adopted the 80/20 healthcare policy signed 

by Governor Snyder.  The City will offer 3 health plans:  Community Blue 4 (change from Community Blue 2 – 

which has a higher deductible), HAP and Priority Health.  The Community Blue plan costs are increasing 

approximately 6%, while the HAP and Priority Health plans will increase 8%. The City will be offering an open 

enrollment period from November 21st – December 2nd.  The City will provide opportunities for the Library staff to 

attend meetings to gain additional information on the healthcare options. 

 

Fundraising Committee Meeting Report 

The Committee met on October 7th to begin discussions pertaining to the creation of a “Giving for Tomorrow” 

brochure for legacy gift giving.   The Library Director shared a draft of the annual donation letter that will be 

sent out to library patrons at the end of October.  Information pertaining to tax credits that will expire at the 

end of December 2011 will be discussed.  General details for the upcoming Book It! fundraising event was 

shared.  The event will be held on Friday, April 27th from 7-10pm.  The 2012 theme is Hollywood Nights.  A sub-

committee has been formed to organize the event details and will meet on Monday, October 10th at 8:00am.   

Information pertaining to a donation opportunity was shared with the committee.  Funds are being raised for 

the Library to have a display case installed to showcase Novi/Oakland County historical documents.   

 

Fundraising Subcommittee Meeting Report 

The committee met on Monday, October 10th to begin the planning of the 2012 Book It! Fundraising event.  This 

year’s committee has incorporated more of the Library’s staff in order to keep costs related to the event at a 

minimal.  The theme for this year is Hollywood Nights.  The event will be held on Friday, April 27, 2012 from 7-

10pm.  Ticket prices were discussed, assignments for the different tasks that need to be accomplished leading 

up to the event were assigned and a graphic designer was engaged to begin the work on the event’s logo. 

 

New Partnership with Novi Library 

I am pleased to announce that the Library has signed a multi-year contract with the Chamber Music Society of 

Detroit to host Sunday afternoon concerts at the Library beginning in February 2012.  The performances will 

bring amazing musical talents to the Novi community while giving families a unique musical and educational 

experience.  3 concerts are planned for February, March and April at the Library.  In May a larger performance 

will be held at the Novi High School auditorium.  An instrument petting zoo at the Library will precede the May 

performance.   

 

Advanced Director’s Workshop – September 20, 2011  

I had the pleasure of attending the Advanced Directors workshop in Lansing.  With almost 4 years under my 

belt I still have so much to learn and don’t feel so “Advanced” yet, but I brought back a lot of great 

information and ideas.  First, there was a lively discussion on Tax captures (money that is being taken away from 

the Economic Development segments of our cities).  I will be following up on this to see how Novi (and in 

particular the Library) is affected.  Then, I received some great information on putting together a financial plan 

for fiscally responsible usage of the Library’s fund balance and putting a savings plan in place for future 

building maintenance issues (roof, parking lot, HVAC) it better not happen any time soon, but we have to 

plan/prepare.  The final presentation that was of interest to me was the discussion on fundraising and 

endowments.  The finance committee at the library at one time was planning to establish one and the Friends 

had graciously pledged some money.  The Fundraising Committee has since slowed this process down and 

with good reason since many of the tax credits will cease this year.   
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Telling the Library’s story 

President Kilgore and I met with Novi News editor Nathan Mueller to discuss a news article that would reach out 

to potential library non-users.  The article (attached) to attract residents of Novi  who may not be using the 

Library and explaining what the Library has to offer to its community.  The article also encourages community 

members to contact the Library Director to share why they are not using the new Library.  It is hoped by 

reaching out and continuing to market the library’s valuable resources, programs and services more residents 

will become aware of what the Library has to offer. 

 

On October 12th, the Library Director made a presentation to the Novi Rotary to share the Library’s 

accomplishments for 2010-2012 and to discuss the many new resources, programs and services being offered.  

In addition, the Library Director was asked to be a special guest on Oakland County Commissioner, Kathy 

Crawford’s cable show to discuss the many opportunities available to the Novi community.  The program will air 

on Brighthouse channel 13 in November and December. 

 

 

 

 

 

 

Public Services – Margi Karp-Opperer  

Fantastic fall is definitely here and the color changes always motivate new opportunities.  The students are 

back to school, the parents are settling into routines and others are enjoying reading, sports, cooking and 

everything that makes them happy. 

 

I am excited to tell you about our new partnership with the Oakland Livingston Human Service Agency 

(OLHSA).  Representatives from OLHSA are at NPL every Tuesday for 2 hours (11-1PM) helping our patrons with 

transportation, food, health, support services, child care, education, finances or housing issues.  Residents can 

drop-in or make an appointment so that an OLHSA staff member can individually and privately offer assistance 

and guidance. This wonderful service will be obtainable through Tuesday, December 27, 2011 at the Library. 

 

This month marks the beginning of another great partnership with St. John Providence Health System. We are 

calling it “A BETTER YOU” Series and our first program was on Skin Care and Cosmetic Advances. Terrific turnout 

with delighted patrons describes the evening. There are 6 presentations scheduled for the 2011-12 calendar 

year, so please get ready to hear more about this.  

 

Suzanne Carpenter and Jennifer Preston, Information Specialists who oversee many teen programs, partnered 

with the City of Novi’s Parks, Recreation and Cultural Services Department for the Fire-Up Fest. They spent a 

Friday night with our teen population, after a football game and before the clock struck midnight.  That was 

quite a happening! 

 

On September 10th, 2011, Mary Ellen Mulcrone welcomed more than 65 Japanese parents to the Library with a 

wonderful tour of our facility (this opportunity was scheduled in cooperation with the Japanese School).  

 

I did a workshop with the Girl Scouts and they made a YouTube video. Please disregard the sections I am 

in…(thanks)    http://youtu.be/la0SpHAMUr8 

 

The Adult Services’ Dept has added an additional computer class to their monthly line-up. This month we 

taught Word Basics and Excel Basics to a full computer lab of patrons.  We continue to make available the 

regularly scheduled programs of:  4 book discussion groups, Tech Times, 2 Internet for Seniors, 2 E-Mail for 

Seniors, 3 Novi Writers’ Groups, 3  English Conversation Groups, and 4 Knit2gether Knitting Circles. 

 

Inspire Yourself with Cooking and Crafts was the featured display on the 2nd floor and the1st floor highlighted 

Back to School resources. We spotlighted the database HelpNow by Brainfuse so our students and their families 

would become familiar with this wonderful product (at the beginning of the school year). It is available with a 

Novi Library card. 

 

http://youtu.be/la0SpHAMUr8
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Building Operations Report – Mary Ellen Mulcrone 

The Library van has been updated with our current address and logo, and crosswalks in the parking lot have 

been refreshed with new paint.  We’ve also added some fall color to the landscaping with beautiful mums near 

the front driveway.  

 

Additional work is being done by contractors in the parking lot: improving the bioswales and temporarily 

patching a sink hole.  Dailey’s staff is confident that the repairs being completed will solve the drainage 

problems.  Additional work to improve some areas of the parking lot will follow. 

 

Facilities staff is adding on/off switches for lights in display cases throughout the building to save energy and 

reduce light bulb replacement.  Previously these lights had to remain on all day and night. 

 

There is a lovely new piece of art displayed behind the checkout desk.  This “Tree of Life” was purchased with 

donations made in memory of Myrtle Locke, a former Library Board member.  Portraits of the former Library 

Directors that were on display in the old library are now on display near the Administration office. 

 

The Young Adult collection is undergoing some changes.  YA graphic novels are being re-labeled, and YA non-

fiction materials are being re-cataloged and re-labeled to be shelved within the adult collections.  YA fiction 

and magazines will continue to be shelved in the NPL Teen Stop. 

 

Receipts printed from the self-checkout stations have been upgraded to include all of the information on 

receipts printed from the desk.  The weekly calendar of events taking place in our meeting rooms is now online 

at the Welcome Desk, saving paper and printing costs.  A number of workflow changes have been made in 

the AST room to increase efficiency. 

 

Library cards have been prepared for each of the Novi schools.  This will enable Novi educators to better serve 

our students. 

 

The Museum Adventure Pass and Park & Read programs have ended for this year.  They will resume for the 

summer season of 2012.  Beyond that, the future of these programs is uncertain. 

 

We welcomed a new staff member, Rachel Loria, as a Support Services Clerk 1. 
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Support Services Statistics 2011-2012 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 468  461 395                    1,324 

Items checked out 73,419  79,848 63,313                    216,580 

Items borrowed 4,330 4,529  4,111                    12,970 

Items loaned 4,726 5,797  4,843                    15,366 

               Support Services  

              Statistics 

              

  

September 

           

               

  

2011 

 

2010 

          

               No. of lib. cards issued 

 

395 

 

464 

          Total no. of checkouts 

 

63,313 

 

59,171 

          

               

               No. of items borrowed TLN 3,975 

 

3,764 

          

 

MeL 136 

 

186 

          

  

4,111 

 

3,950 

          

               No. of items loaned TLN 4,609 

 

4,344 

          

 

MeL 234 

 

142 

          

  

4,843 

 

4,486 
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2010-2011 Fiscal Year Self-Check Totals 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth 

Adult 

North 

Adult 

South 

July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 

September 59,171 54.11% 32,017 *3,464 10,713 6,314 9,229 777 1,520 

**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 

November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 

December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 

February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 

April 62,646 55.07% 34,497 10,393 8,041 4,948 8,825 641 1,649 

May 61,299 51.66% 31,670 10,383 7,723 4,624 7,099 586 1,255 

June 69,527 56.64% 39,382 11,277 9,838 6,220 9,109 1,043 1,895 

FYTD 759,021 54.43% 413,152 111,525 103,075 60,945 110,541 9,386 19,643 

* (3,464)-Self-Check #1 was not operational for 14 days due to electrical equipment malfunction.  ** Began debit/credit service 10/05/2010. 

Self-Check Totals 2011-12 Fiscal Year 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth #1 Youth #2 

Adult 

 South 

July 73,419 62.81% 46,117 12,081 10,643 7,580 11,256 2,410 2,147 

August 79,848 60.86% 48,592 11,736 10,318 6,634 10,461 6,412 3,031 

September 63,313 57.57% 36,449 9,878 7,536 4,156 7,910 5,055 1,914 

October                   

November                   

December                   

January                   

February                   

March                   

April                   

May                   

June                   

FYTD 216,580 60.56% 131,158 33,695 28,497 18,370 29,627 13,877 7,092 
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Library Usage 

2010-2011 Fiscal Year 2011-2012 Fiscal Year 

  

Monthly 

Total 

Daily 

Average 

Total Open 

Hours   

Monthly 

Total 

Daily 

Average 

Total Open 

Hours 

July 36,372 1,399 246 July 34,449 1,325 239 

August 35,497 1,365 254 August 34,388 1,274 265 

September 32,651 1,209 248 September 30,118  1,076 251 

October 35,368 1,141 266 October   0 270 

November 33,516 1,197 248 November   0 248 

December 29,117 1,078 252 December   0 244 

January 25,484 879 252 January   0 259 

February 21,508 827 226 February   0 259 

*March 32,284 1,041 281 March   0 273 

*April 28,077 1,003 251 April   0 252 

May 28,472 1,017 255 May   0 266 

June 32,928 1,266 254 June   0 246 

FYTD Total 371,274 1,119 3,033 FYTD Total 98,955 1,225 3,072 

* Revised               
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STUDENT REPRESNTATIVE REPORT BY NISHANT KAKAR and TORRY YU 

 

Updates 

 The first teen newsletter has been sent out to Novi and Walled Lake Western High Schools in September. Our 

next issue will be published in November.  

 In the works right now are getting PowerPoint slides for the televisions at the two schools. We are also 

diligently working with the school newspapers to get an article published about the services available at 

the Library for teens. 

 TAB flyers have been sent to the high schools. A promotional video has been made about this group. It is 

now available for viewing on the Library's YouTube page (www.youtube.com/novilibrary) and linked to the 

NPL Facebook page. 

 

TAB Meeting Recap  

At the first TAB Meeting for the 2011-2012 school year held on September 23, we welcomed a large crowd of 

new and returning members. Over 40 teens attended this meeting. These new members were welcomed and 

introduced to what this group is all about.  

 

We had a discussion to wrap up the summer at the Library and some of the programs that had the teens 

talking – our Harry Potter program was well mentioned! Teens also voiced that they are excited for the 

programs that we have planned this year like the Breaking Dawn program in November. 

 

Our volunteers expressed how much they enjoyed seeing so many kids at the building doing the summer 

reading program and attending our various other programs. 

 

With more teens asking for volunteer opportunities, TAB members have put in an interest to making TAB a more 

service-oriented group as well. Some suggestions they had would be reading to elementary aged kids in the 

afternoon or on the weekend. Along with reading to the kids, we would teach them how to use some of the 

Library services, like checking out a book. 

 

TAB members expressed interest in having three days of open study for finals which is being held in the meeting 

room, but due to issues last year, we will not be serving refreshments. When finals are over, teens will be treated 

to some Mario-Kart. Also planned are Handwriting Analysis, Hunger Games pre-party, and a Prom Expo. Based 

on popular demand, we are also going to bring back the Teen Writing Contest which will begin in January. We 

are currently looking at an open study for AP exams as well.  

 

Other suggestions from members are that we hold more programs over school breaks. To guarantee more turn-

out, maybe holding them during shorter breaks or holding them on the first day of break. 

 

Along with this fun and rousing discussion, the teens were made aware about the new rules that we are 

implementing on the second floor and they were all very understanding. They also discussed how we could 

handle the big mass of kids.  

 

Members also suggested ideas for new books for the young adult collection.  The next meeting is on October 

21 with our next activity being a Fall Fun Party. 

 

Pizza Taste Off! 

On September 23, tweens and teens were welcomed to the Library for a Pizza Taste Off. Samples came from 

Benito’s, Jet’s, Novi Pizza Company, and Pizza Marvelous. 

Here is what the participants voted for: 

 Best Overall Pizza: Benito’s Pizza 

 Best Crust: Jet’s Pizza 

 Best Sauce: Benito’s Pizza 

 Best Cheese: Benito’s and Pizza Marvelous (two-way tie) 

 

The youth & teen services department thanks all those who participated for a job well done in this hard 

decision!  

http://www.youtube.com/novilibrary
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To:  Members of the Novi Library Board 

From:  Pat Brunett, President, Friends of the Novi Library 

Re:  Monthly Report 

Date:  October 14, 2011 

 

 

At its October 12, 2011 meeting the Friends Board: 

 

 Decided to use its fund balance to donate approximately $30,000 in gifts to the Library in the next several 

months, 

 

 Decided to host a "friend-raiser" at the Library (on the patio if weather permits) Friday, June 8, 2012, 

 

 Announced the next program in the Kaleidoscope series entitled "Using Military Records for Genealogical 

Research", Nov. 15, 7 pm, 

 

 Announced the Fall Book Sale November 19, 2011, 

 

 Scheduled our next meeting for November 9, 2011. 

 
 
Bits and Pieces, by Jim Pletz – TLN Director 

Vol. 2, Number 9                                                                                   

 SEPTEMBER 2011 

 

NEW DELIVERY SCHEDULES 

 

Effective Monday, October 3 TLN will implement a new schedule for deliveries with potential route alteration for 

your library. If your library is impacted in a major manner by the change, such as new day and/or morning 

versus afternoon delivery time, TLN delivery staff will call your library to notify you of a major routing change. 

Effective October 1, the following TLN member libraries have elected to utilize RIDES for their delivery service: 

 

Fowlerville District Library 

Hamburg Township Library 

Pinckney Community Public Library 

Rochester Hills Public Library 

West Bloomfield Public Library 

 

As a courtesy to libraries remaining with TLN delivery, TLN sorting services will place materials from the above 

libraries in RIDES bins and forward the materials to the Royal Oak hub of RIDES, for the first quarter of FY 2012. This 

will produce a delay in the transit time and processing times required to move materials from or to the above 

libraries. For inter library loans of materials to libraries above, after October 1, please treat all transactions using 

the standard RIDES procedures. TLN delivery trucks will not make stops at these libraries after September 30. 

 

 

TAKE TLN ACQUISITION SERVICES FOR A FREE TEST DRIVE 

Selecting books and related materials that appeal to our public is a treasured activity for most librarians. It is 

also very time consuming. TLN has a special offer for any member library not currently using TLN Acquisition 

services. At no risk or cost to your library, you may “test drive” TLN acquisition services for six months. That’s free 

access to all TLN selection lists, updates and alerts on forthcoming releases with special appeal to Michigan 

readers and full processing of your orders. Take this unique offer for a free ride, kick our tires, play with our 

navigation service, see the broad reaching scope of service and how it can assist you with “limited hands on” 

acquisition of library materials. For information call Jim Flury at 248 – 536 – 3100 ext. 133. 
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DIRECTOR’S REPORT by Jim Pletz  

 SEPTEMBER 2011 

 

Delivery Services – True Cost and Real Value 

Frequently, member libraries ask why delivery costs escalated at such a radical pace for Fiscal Year 2012. Some 

factors we utilized to develop a fair member share for delivery services include: 

 

 Increased use – Volume is up 3.8% in the past two years  and 26% over  three years 

 Increased fuel cost – Price per gallon increased by $0.98 from start of fiscal year and is $1.12 more per 

gallon than level three years ago 

 Increase in worker’s compensation insurance – Ergonomically unfriendly Southgate location produced 

increase in number of claims assessed against future premiums 

 Loss of anticipated labor savings – Projected savings in direct labor expenses for drivers and sorters 

delayed by protracted negotiation process with earliest savings now estimated to take effect in the first 

quarter of Fiscal Year 2012, with real savings projected by the close of the second quarter of FY 2012 

 Replacement of aging fleet – Two new trucks were added in FY 2011 and two more are budgeted for 

replacement during FY 2012 

 Increased overhead allocation – Doubling the assigned square footage of useable space increased 

costs despite much lower per square foot lease rate 

 Increased benefit costs – Change in status for staff assigned to delivery services reflects number of 

family members covered by insurance 

 Increased contractual fee for  RIDES – Fees paid to the statewide delivery service, RIDES, increased for 

the new fiscal year 

 

The value in delivery services comes from our ability to reduce or modify expenses including: 

 

 Eliminated Saturday sorting shift 

 Decreased number of sorters scheduled for the Monday, Wednesday and Friday shift from five to four 

 Minimized overtime and extra shift assignments for sorting with use of temporary employment agency 

services 

 Eliminated part time manager position required for move and transition to new team of supervisors 

 Selection of new truck style, with increased load capacity and flex fuel option, reduced purchase cost 

of vehicles over previous models 
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