CITY of NOVI CITY COUNCIL

Agenda ltem 3
September 24, 2012

éityofnovi.oré
SUBJECT: Approval to purchase ten (10) replacement marked patrol vehicles from Shaheen
Chevrolet, Lansing, Ml for the Novi Police Department in the amount for $273,190 through the
State of Michigan MiDeal cooperative purchasing contract.

SUBMITTING DEPARTMENT: Public Safetyy Police @EU-——-—.

CITY MANAGER APPROVAL: /=~

EXPENDITURE REQUIRED $273,190

AMOUNT BUDGETED $273,800

APPROPRIATION REQUIRED N/A

LINE ITEM NUMBER 101-301.00-983.000 ($114,800 Capital Outlay — Vehicles)
266-266.00-983.000 ($159,000 Capital Outlay ~ Vehicles)

BACKGROUND INFORMATION:

As part of the 2012-13 Budget, General Funds and Federal Forfeiture Funds were approved to
purchase ten (10) replacement vehicles. The replacement vehicles consist of eight (8) marked
patrol vehicles, one (1) marked K-9 vehicle, and one (1) marked SUV used for traffic
enforcement. The current contract requires that patrol vehicles be removed from emergency
service at 80,000 miles. The replacements will be for older vehicles in the fleet that have reached

the 80,000 mile threshold.

This request includes the purchase of eight (8) marked patrol vehicles. Since 1996, the Novi
Police Department has been purchasing the Ford Crown Victoria Police Interceptors which has
been the most widely used patrol vehicle in law enforcement, In April 2011, Ford stopped faking
orders for their police package vehicles. Throughout 2011 the Department took the opportunity
to analyze available police package vehicles to determine which would be the best fit for the
Novi Police Department. Officers were provided numerous opportunities to inspect and drive the
Chevrolet Caprice, the Ford Police Interceptor, and the Dodge Charger. In addition, information
provided by the Department the Michigan State Police (MSP) during its yearly evaluations of
police vehicles was reviewed. Based upon the MSP review and input from officers, it is believed
that the Caprice provides us the best opportunity to deploy a comfortable, cost efficient and

effective marked patrol unit.

The replacement of the K-2 marked vehicle is also scheduled for FY 2012-13. The use of a sedan
as a K-9 car is limiting. The sedan does not afford enough space to partition the rear seat to allow
the K-9 officers to transport prisoners. The Chevrolet Tahoe 2WD affords that option, relieving the
need to have a second officer on scene for prisoner transport.




In addition, the Department evaluated the Chevrolet Tahoe and Ford Expedition as the
replacement vehicle for the SUV marked patrol vehicle which is utilized for traffic enforcement.
This vehicle is equipment with the weigh master scales and associated equipment. Since 2002 the
Department has deployed two (2) full-sized four wheel drive SUV's in the patrol fleet. Both the
Tahoe and Expedition has been used. Based upon the history of both vehicles in the fleet, the
Chevrolet Tahoe 4WD is the vehicle of choice both in terms of cost and better vehicle handling.

The purchase will be made through the State of Michigan MiDeal cooperative purchasing
contract. The order cut-off date is September 30, 2012. The Caprice is built in Australia. The
anticipated delivery date from time of the order to the fime of delivery is four (4) to six (6) months.
Upon removal from service and depending on the condition of the vehicle at the time, vehicles
will either be designed as a pool car, absorbed by other departments within the City or placed

on the MITN surplus auction.

RECOMMENDED ACTION: Approval to purchase ten (10) replacement marked patrol vehicles
from Shaheen Chevrolet, Lansing, Ml for the Novi Police Department in the amount for $273,190
through the State of Michigan MiDeal cooperative purchasing contfract.
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Mayor Gatt Council Member Margolis
Mayor Pro Tem Staudt Council Member Mutch
Council Member Casey Council Member Wrobel
Council Member Fischer




MEMORANDUM
CITY _OF]

TO: DAVID E. MOLLOY, CHIEF OF POLICE

FROM: RICHARD MITCHELL (ZM

COMMUNICATIONS MANAGER
SUBJECT: VEHICLE PURCHASE - FY2012/2013
DATE: SEPTEMBER 13, 2012

cityofnovi.org

During the budget meetings for fiscal year 2012/2013, the Novi City Council
approved the purchase of nine police cars and one police SUV. A comprehensive
research project was initiated o determine which of the available police packages
would be most suitable for the Novi Police Department. The research included "ride
and drive” opportunities for the intended user of these vehicles. The results pointed
to the Chevrolet Caprice police interceptor as the most suitable standard duty patrol

vehicle and the Chevrolet Tahoe as the most suitable SUV for police service.

As you may recall, the Caprice is a vehicle built specifically for police service and is
not available to the public. Addifionally, the Caprice is only built in Australia.
Consequently, the anticipated delivery date from the time of the order is four to six
months. Therefore, in anticipating our vehicle needs for this fiscal year, we
necessarily extrapolate the mileage until December 2013. This allows us to have cars
available as older fleet vehicles deadline and need to be replaced during the first six

months of the next budget cycle.

The research also suggested that using a sedan as a K-2 caris limiting. The sedan
does not afford enough space to partition the rear seat to allow the K-2 officer to
transport his own prisoners. The Chevrolet Tahoe 2WD affords that option, relieving
the need to have a second officer on scene for prisoner transport. This would also

provide a cost saving for the overall vehicle purchase.



Using MIDEAL state purchasing cooperative bidding, the Chevrolets are available

through Shaheen Chevrolet, Lansing, Michigan.

State pricing for the vehicles, with the options necessary for our fleet operations are

listed below:
Novi Police Department
2012-13 Vehicle Replacement
Qty Unit Price Total
Caprice 8 S 27,287 |S 218,296
Tahoe 2WD 1 S 25937 ]S 25,937
Tahoe 4WD 1 S 28,957 |S 28,957
Total S 273,190
















MEMORANDUM

TO: DAVID E. MOLLOY,

DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE
FROM: THOMAS C. LINDBERG, DEPUTY CHIEF OF POLICE
SUBJECT: SPORT UTILITY VEHICLE - PATROL
DATE: MARCH 19, 2012

ICTTY OT]

Since the model year 2002 the Novi Police Department has deployed two (2) full-sized,
four wheel drive Sport Utility Vehicles [SUV) in the patrol fleet. These first vehicles were
Chevrolet Tahoe models that not only provided more interior room for essential equipment
but also provided a four wheel drive opfion for inclement weather and when staff had to
leave the roadway. One of these SUV's has been assigned to the Traffic Officers for
transporting Commercial Motor Vehicle (CMV) scales and the other to the on-duty
supervisor(s) in order to carry additional equipment that may be needed during criticall
incidents. The Chevrolet continued to be purchased until the model year 2009 when they
were replaced by Ford, Expeditions. This change was a direct result in a price increase for

the Chevrolet that caused them to cost more than $3,000 over the Ford.

For the model year 2012, Chevrolet initiated a price adjustment for the Tahoe and their

cost is now comparable to the Ford.

Chevrolet Tahoe 4WD Ford Expedition 4WD
Base $30,964.00 Base $31,010.00

The Ford Expedition is not a speed rated "Police” vehicle and therefore was not evaluated
by Michigan State Police or Los Angeles County Sheriff's Department. The Chevrolet two
wheel drive is speed rated however; the four wheel drive is not. The two wheel drive was

the only one of these vehicles tested.



The Chevrolet is a smaller SUV than the Ford but still provides the interior cargo room
necessary for patrol deployment. Additionally, the gas mileage is rated at 15mpg city and
21mpg highway. The Ford is rated at 14mpg city and 20mpg highway. Chevrolet also

provides a 100,000 mile power train warranty while Ford continues $80,000.

In 2009 a truck vault was purchased to place into the rear of the supervisor's Expedition at
the cost of $2,500. This vault will not fit into the rear of the Tahoe however; there may be

an opportunity to repurpose this into a Fire Department Recue unit.

It is recommended the Novi Police Department purchase Chevrolet Tahoes to replace the
Ford Expeditions when those vehicles go out of service. Chevrolet is a smaller vehicle with
better gas mileage and with a smaller wheel base is a better handling vehicle. The cost is
lower than Ford and with the higher mileage warranty makes it a better value that will

allow the costs of a new fruck vault to be recouped in relatively short order.




MEMORANDUM

TO: DAVID E. MOLLOY,

DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE
FROM: THOMAS C. LINDBERG, DEPUTY CHIEF OF POLICE
SUBJECT: PATROL VEHICLE REPLACEMENT - 2012
DATE: FEBRUARY 3, 2012

ICITY OF|

Y

cityofnovi.org

The Ford Crown Victoria Police Interceptor has been the most widely used patrol vehicle in
law enforcement since 1996 when Chevrolet discontinued production of their Caprice
Police package. There are nearly 75,000 police vehicles purchased in the United States
each year and nearly 85% have been Ford Crown Victorias since Chevrolet left the

market. The Novi Police Department has been purchasing the Fords since 1996.

In April 2011, Ford stopped taking orders for their police package vehicles and had it
replaced with a version of the Ford Tauras (Ford Police Interceptor). With this change,
along with the fact Dodge and Chevrolet have recently reentered the law enforcement
market, we took the opportunity to analyze available police package vehicles to

determine which would be the best fit for the Novi Police Department.

The three police package vehicles available for the 2012 model year are:
1. Chevrolet Caprice
2. Ford Police Interceptor
3. Dodge Charger

*Ford and Dodge offer other police packages in mid-size vehicles; however they
were not part of this analysis due to overwhelming desire to maintain a patrol
vehicle that is full-size. This is a result of the amount of equipment needed inside the
passenger compartment of a marked Novi patrol unit; comfort needed for officers
during a twelve hour shift, safety features deploying a full-sized vehicle and the
negligible difference in fuel efficiency.




During the 2011 calendar year the Department provided numerous opportunities to have
sworn staff inspect and test drive each vehicle. This included two different police expos at
Suburban Collection Showplace, an expo at the Lansing Expo Center sponsored by the
Michigan Sheriff's Association and sales representatives being at each of the Michigan
Association of Chiefs of Police conferences held in the winter and summer. Additionally,
Dana Hammer, the Manager of Law Enforcement Vehicles for General Motors lives in
Novi. Dana and his design team brought the Chevrolet Caprice to our department for
several hours allowing sworn staff to drive and inspect same. On another occasion he left
a Caprice with us for three days allowing all sworn staff the opportunity to drive and
evaluate it. The engineering team leader for the Ford Police Vehicle design team also lives
in our city and on two separate occasions he brought the Ford Interceptor to the station
allowing officers to drive it. Additionally, he was in our building and met with two staff
members who are left handed to consult them on seating issues unique to left handed

officers who carry their gun on that side of their body.

In 2011 the Novi Police Department purchased a Dodge Charger and assigned it fo the
Lieutenants. This afforded staff the opportunity to evaluate this vehicle as a marked patrol

unit on a longer term basis.

The Michigan State Police (MSP) and the Los Angeles County Sheriff's Department are the
two organizations throughout the country which have the resources and staff to conduct
yearly evaluations of police vehicles. Their findings were evaluated and provided insight
into the decision that will be reflected in our findings. All three of the automakers consult
both these departments in the design phase of their product. It should be understood
there is a difference in the needs of different departments. For example, MSP does a
majority of their driving on the highways whereas a jurisdiction such as Novi will experience
mostly city driving type conditions. This factor can affect the personal preferences of an

individual officer.

As mentioned at the beginning of this document the recommended vehicle for the Novi
Police Department is the Chevrolet Caprice. The following information is relating to the

positives and negatives to each vehicle along with data from the MSP evaluations.



Chevrolet Caprice:

Positives:

112 cubic feet passenger compartment (8 more than Ford - 7 more than Dodge)
100,000 mile power train warranty

Auxiliary battery option charging system

Trunk space 17.4 cubic feet

Outperformed others in acceleration, braking and steering
38’ turning radius — smailler than all others

Largest leg room footage

Largest ground clearance of three

17 mpg city

Rear wheel drive

Less blind spot area

Current protective screens fransferable with adjustments
Seats desighed to accommodate gun belts and equipment
Rear vinyl seat

Engine idle and hour meter

Negatives:

Center floor sport shift
Smaller exterior dimensions
Unit price $2,500 more than Charger Vé, equal in price to the Ford

Dodge Charger:

Positives:

19 mpg city

Highest high end speed

Largest wheel base improving comfort of ride

Lowest unit price (without V8 HEMI) — No current equipment fransferable
Most appealing exterior design fo officers

Largest width of front passenger compartment

Negatives:




Extreme blind spots over both shoulders
105 interior cubic feet

Brake and front end maintenance issues
Poor acceleration — Vé

Poor control in snow conditions

Smallest rear passenger cubic feet
80,000 mile power frain warranty
Poorest rear sear accessibility

No factory auxiliary battery available

Ford Interceptor:

Positives:

Best design for accepting police after-market equipment. Conduit in place, cut
outs to receive radar, video equipment and shelving in tfrunk for modems etc...
Largest exterior dimensions adding space for impact

Elevated ceiling for addition space for front passengers

Best front windshield visibility

Heat/AC vent placement for complete coverage under all conditions

Engine idle and hour meter

Mechanics familiar with Ford products

Negatives:

Only available in AWD or front wheel drive

Poor dashboard design and rap around limiting available space
Largest turning radius of all police packages

No factory auxiliary battery available

80,000 mile power frain warranty

15 mpg city




Pricing:

(Lowest state bid specs)

Chevrolet Caprice 9C1 $26,544
Dodge Charger $23,859 Vé or $26,456 (police package 1)
Ford Interceptor $26,632 (AWD)

As mentioned above, most Novi officers had the opportunity to inspect the Chevrolet
Caprice, Dodge Charger and Ford Interceptor police packages. There is extreme support
for the Chevrolet Caprice to be the marked patrol unit for the Novi Police Department.
Officers were at first reluctant as the Caprice has the smallest exterior dimensions of the
three and appears to be a mid-size vehicle along with having a floor mounted center
sport shift. Once they were able to sit inside the vehicle and observe the larger passenger
compartment those concerns were alleviated. Not any one vehicle will satisfy every driver
however; it is believed the Caprice provides us the best opportunity to deploy a

comfortable, cost efficient and effective marked patrol unit.

Consideration should also be given to the fact Chevrolet offers a 100,000 mile power train
warranty which is recommended by the recent ICMA report. If we are successful in

agreeing to terms with POLC to extend the miles we will be able to keep these vehicles in
service several more months. In the event we are not able to reach an agreement we will

still have a vehicle to resell that has 20,000 mile left on the warranty which will increase the

value.

Please contact me with any question on this matter.
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