


Three different asphalt pavement treatment methods were proposed in this year's
program: 1) traditional 2" mill and overlay, 2) 1-1/2" mill and overlay with a fabric interlayer
to resist reflective cracking, and 3) a fiber-reinforced membrane to resist reflective
cracking followed by a double micro-surface application. Construction bids for the third
method were origindlly solicited without the other freatment options in June 2012
however, only one bid was received. That bid was ultimately rejected because some of
the unit prices for the work could not be justified. Therefore, the bid package was
modified to re-bid a project that includes the original freatment method along with the
more traditional treatment methods with the intent to get more inferest in the project and
to invite more contractors to bid on the project.

After reviewing the bids received, Option 2 is being recommended. This rehabilitation
treatment method involving a 1-1/2" mill and overlay combined with a fabric interlayer
placed within the asphalt to resist reflective cracking is expected to yield the best long-
term performance for this pavement. This type of fabric interlayer is an emerging
technology being used more frequently in pavement cross-sections to resist cracking and
provide a waterproof barrier within the pavement, ultimately extending the service life of
the pavement,

The construction phase engineering fees are determined using two components: 1) the
contract administration fee, which is determined using the fee percentage in Exhibit B of
the Agreement For Professional Engineering Services for Public Projects, and 2) the
construction inspection fee determined using a cost per inspection [crew) day from Exhibit
B of the consultant's agreement that is then multiplied by the number of days of
inspection specified by the contractor. The construction phase fees for this project include
a contract administration fee of $8,792.80 (5.5% of the $159,869 construction bid) and an
inspection fee of $4,920 ($615 per crew day, multiplied by the 8 days provided in the
contractor's bid) for a total of $13,712.80. The total fee for SDA, including $2,000 to re-bid
the project with the additional options, is $15,712.80.

The construction contract award is proposed for consideration elsewhere on this agenda.
Construction is scheduled to begin in fall 2012 and completion is anticipated this
construction season.

RECOMMENDED ACTION: Approval to award an amendment to the engineering services
agreement with Spalding DeDecker Associates, Inc. (SDA) related to the 2012 Capital
Preventative Maintenance road program in the amount of $15,713.
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FIRST AMENDMENT TO THE
SUPPLEMENTAL PROFESSIONAL ENGINEERING SERVICES AGREEMENT

2012 CAPITAL PREVENTATIVE MAINTENANCE ROAD PROGRAM

First Amended Agreement between the City of Novi, 45175 W. Ten Mile Road, Novi, MI
48375-3024, hereafter, “City,” and Spalding DeDecker Associate whose address is 905
South Boulevard East, Rochester Hills, MI 48307, hereaf nsultant,” relating to
modifications of the fee basis for engineering services. I llowing sections of the
Supplemental Professional Engineering Services Agree “ de and entered into on
January 23, 2012 shall be amended as follows:

Section 2. Payment for Professional Engineerin _
amended as follows:

ices, The following Paragraphs shall be

1. Basic Fee.

Unchanged

1.5 crew days, a 3 hour day is 0.5 crew days, a 6 hour day
be 1.0 crew days. The minimum crew day charged for a no-show
y the contractor shall be 2 hours (0.25 crew days) which is reflective
“of the actual cost to the Consultant for traveling to the site and
traveling back to the office. There will be no payment to the
consultant for extra crew days that were not charged to the contractor.
The Consultant acknowledges that intent of using crew days for
inspection services is to provide a method for the consultant to recoup
costs associated with slow progress by the contractor.

2. Unchanged
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Except as specifically set forth in this First Amendment, the Supplemental Professional

Engineering Services Agreement remains in full force and effect.

WITNESSES Spalding DeDecker Associates, Inc.

ia Sedki, P.

The foregoing was acknow:

20, by on behalf of

yunty, Michigan
Expires:

WITNESSES CITY OF NOVI

By:
Its:

was acknowledged before me this day of

on behalf of the City of Novi.

Notary Public
Oakland County, Michigan
My Commission Expires:
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