


The City uses crew days in construction contracts to increase the accountability of the
contractor with respect to inspection time. The contractor provides a number of
anficipated crew days as part of the bid for the project. The cost per crew day is $615 per
eight hour day as stipulated in the general agreements with each of three engineering
consultant firms used by the City. If the contractor requires additional days of inspection
(or crew days) beyond the number contained in the bid, the cost of the additional
inspection time is deducted from the contractor and used to pay the consultant for the
additional inspection. The purpose of using crew days for inspection services is to provide
a method for the City to recoup costs fo pay for additional inspection associated with
slow progress by the contractor.

In this case, additional scope was added to the contract and was accompanied by
additional crew days awarded to the contractor to facilitate completion of the work.
While each change order awarded additional crew days to the contractor, the
consultant’s contract was not changed at that time to add the additional inspection costs
required fo inspect the revised construction scope. The contractor was awarded 31
additional crew days for additional inspection related to the scope increases in Change
Orders 1 through 5. Change Order 5 was prepared as the final change order to balance
the contract quantities and resulting in a deduction of $1,230 for two additional crew days
used by the contractor to complete the work. Staff recommends awarding the additional
33 crew days at a rate of $615 per day to Spalding DeDecker for a total increase of
$20,295, offset by $1,230 deducted from the contractor's payment for a net increase of
$19,065.

The work is substantially complete with some minor restoration issues to be addressed in
spring 2012. A final payment fo the contractor to release the remaining five percent of
the contract amount (held as retainage) would be presented for approval following final
completion.

RECOMMENDED ACTION: Approval to award an amendment to the engineering services
agreement to Spalding DeDecker for additional construction inspection services related to
the 2010 Neighborhood Road--Concrete project in the amount of $20,295 for additional
crew days awarded to the contractor through contract change orders (which is offset by
the $1,230 charged to the construction contractor for exceeding the number of crew days
that were authorized in construction contract).
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