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SUBJECT: Approval of Resolution for Adoption of the 2012 City of Novi Economic Development
Goals & Strategies; and Review of 2011 Economic Development Goals & Strategies.

SUBMITTING DEPARTMENT: Neighborhood & Business Relations

CITY MANAGER APPROVAL. /
BACKGROUND INFORMATION:

Recently, the Novi News published an editorial entitled “Business -- It's getting better in Novi." It most
certainly is. Through this rollercoaster economy, the City of Novi is still very much "open for business.”
While conducting ongoing retention visits and reaching out to the business community, | have found
that most companies are noticing upward trends in both their sales figures and employment counts.

2011 was a difficult year for much of the local business community, but within that difficulty emerged
over 40 new businesses creating 400 new jobs in Novi. University of Michigan identified Novi as a top
performing community (eCities Award) in fostering entrepreneurial growth and economic
development. Last year also saw the creation of policies (PA210) that will continue to foster
redevelopment of certain key commercial areas (Suburban Collection Showplace, former Novi Expo
Center and Ten Mile/Meadowbrook roads) in the city.

[t is important to continue to be a business friendly community, constantly re-evaluating our procedures
and seeking avenues for improvement.

The attached 2012 Economic Development Goals & Strategies are for City Council approval and
adoption.

RECOMMENDED ACTION: Approval of Resolution for Adoption of the 2012 City of Novi Economic
Development Goals & Sirategies; and Review of 2011 Economic Development Goals &
Strategies.
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CITY OF NOVI
COUNTY OF OAKLAND, MICHIGAN
RESOLUTION ADOPTION

2012 ECONOMIC DEVELOPMENT
STRATEGIES/GOALS

Minutes of a Meeting of the City Council of the City of Novi, County of Oakland,
Michigan, held in the City Hall of said City on , ., af o'clock P.M.

Prevailing Eastern Time.

PRESENT: Councilmembers

ABSENT: Counciimembers

The following preamble and Resolution were offered by Councilmember

and supported by Councilmember

WHEREAS economic development has been identified, by the Novi City Council as a
priority; and

WHEREAS economic development must gain the attention, resources, and innovation
efforts of the entire City government; and

WHEREAS a strong diversified fax base is the foundation for financing of municipal
services, in addition to the jobs created; and

WHEREAS the City of Novi must continue to invest in attracting businesses nationally
and internationally; and

WHEREAS effective strategies will be important for economic development of the City of
Novi; and

NOW THEREFORE, IT IS THEREFORE RESOLVED that that the Novi City Council has adopted
the afttached 2012 Economic Development Strategies/Goals.

AYES:

NAYS:



RESOLUTION DECLARED ADOPTED.

Maryanne Cornelius, City Clerk

CERTIFICATION

I hereby certify that the foregoing is a frue and complete copy of a resolution adopted
by the City Council of the City of Novi, County of Oakland, and State of Michigan, at a
regular meeting held this 21 day of February, 2012 and that public nofice of said
meeting was given pursuant to and in full compliance with Act No. 267, Public Acts of
Michigan, 1976, and that the minutes of said meeting have been kept and made

available to the public as required by said Act.

Maryanne Cornelius, City Clerk
City of Novi






of essential infrastructure and providing entrepreneurs with needed information.
Focus on providing entrepreneurial Information based services focused on
individual company strategy and growth intention in order for their small business

to grow.

New Businesses in 2012, #1C
A listing of new businesses which have located in Novi, Michigan showing

including company name, type of business and number of full-time employee.

Monitor efforts and opportunities involving the Aerotropolis initiative and
intelligent Transportation Systems (ITS), #1D

a) The Next Michigan Development Act (NMDA) supporting Aerotropolis for
Wayne and Washtenaw counties was passed through legislation in In December,
2010. While Oakland County is not part of this initiative, Novi City Council and the
Novi Chamber of Commerce have supported if. Confinue to monitor this
initiative and investigate ways Novi can continue ifs support.

b) Continue building relationships within the ITS community by participating in

potential marketing opportunities and trade missions.

Networking, Strategy #1E

The international Chamber of Commerce community plays a vital role in business
attraction. Memberships with the German, italian, Japanese, and Swedish
Chambers link Novi to the international community. Investigate and evaluate
quality attraction networking opportunities within the developer/broker and

automotive engineering industries.

International Business Attraction, # 1F

Confinue research into efforts of attracting international firms to Novi.

Main Street, Strategy #1G

This strategy would explore avenues to reinvigorate the main sireet areqa, employ
a study that looks at hindrance of development, utilization of incentives (TIF),
potential partnership with Oakland county main streef program.

Ongoing strategy; update provided quarterly



Identify challenged commercial properties within Novi that may be difficult to
develop due to environmental barriers, #1H

Ongoing strategy; update provided quarterly

Promolting Business Friendly, Strategy #2

Continued Coordination between Economic Development and Community

Development, #2A

a) Investigate new approaches that will assist in eliminating potential road
blocks for commercial development.

b) Analyze review times for better customer service outcomes.

c) Establish an effective process between Community Development and the
customer [New/existing business) that promotes increased
communication and follow-up for the purpose of a speedy turnaround
and business retention for commercial projects. Establish a comment card
for the purpose of engaging feedback for potential improvements.

Ongoing sfrategies; updates fo be provided quarterly

Relocation, #2B
Encourage Novi businesses to inspire their workforce to consider relocation to
Novi as their permanent residence.

Ongoing strategies; updates to be provided quarterly

Marketing/Advertising, Strategy #3

e-biz Newsletter {Electronic/Print), #3A

Continue the monthly e-mail blasts to over 1,000 businesses in Novi and around the
world.

Ongoing sirategy; updates fo be provided quarterly



InvestNovi.org Website Growth / Social Media Marketing, #3B

Increase visibility of invest novi.org utilizing social media marketing tools (Facebook,
Linked In, Twitter) to further promote the city, county, state economic development
inifiatives.

a) Utilize Facebook advertising as well as other potential. Online sources to promote
investnovi.org

b) Create online video clips utilizihg Novi's businesses to promote short vignettes
about Novi (similar to Pure Michigan spots) that could be placed on YouTube. Partner
with bright house networks and AT&T Uverse and other media channels to disseminate
those video segments. Find opportunities to present these film segments.

C) Promote The MORE Program web portal to small business community as a

resource.

Other Marketing opportunities, #3C
Investigate other opportunities that will market Novi, Michigan as a location for new
businesses.

Ongoing strategy; updates to be provided quarterly

Incentives, Strategy #4

Yearly Assessment of incentive-based projects, #4A
Provide a yearly assessment of the projects in which the City of Novi participated
and that involved local incentives.

An update will be provided at the year end of this report

Ryder System Toyota Boshoku America

Harman Becker Automotive Ecco Tool (Tool & Die Recovery Zone)
Howa USA Holdings Detroit Heavy Truck Engineering
Mando America Macprofessionails

Novixus Tognum

Caparo Suburban Collection Showplace
Kongsberg

Patrick Energy Services (SAIC)

Oxid Corporation (Brownfield)

Metalsa Structural Products



PA210 Commercial Rehabilitation Act Tax Abatement Policy Update, #4B

A PA210 policy was created encourage the rehabilitation of commercial
property by abating the property faxes generated from the new investment for a
specific period. This was amended in 2011 to provide that the construction of a
hotel with meeting/convention space aftached to an existing convention and
trade center of a certain size and location can gualify for a tax abatement of
100% of the value of the hotel improvements (but not the land on which it is
located) for a period of up to 10 years. The City of Novi adopted policies for the
Suburban Collection Showplace as well as the former Novi Expo Center and the
four corners of Ten Mile/Meadowbrook roads.

An update will be provided at the year end of this report

Small Business, Strategy #5

Small business is still important to the overall economy and through the City of Novi's efforts
with the Novi Chamber of Commerce and coordination of the Business Assistance Teams;
continue to move forward with programs that help provide necessary tools to small

businesses.

Business Assistance Teams (BAT), #5A

Coordinate specialized BAT visits pertaining to certain business sectors 1o help
increased participation in the program. Consultation and approach will be
different depending on whether they are a 1st or 2nd stage business, these are
defined as follows:

1st Stage — Newly formed/under two years of operation, all sizes, all industries.
2nd Stage — 2+ Years in business, 10-99 employees

Ongoing strategy; updates to be provided quarterly

Novi CEO Roundtable, #5B

Coordinate a bi-annual breakfast to bring together a group of Novi executives
for the purpose of networking and becoming more acguainted with one
another.

Ongoing strategy; bi-annual event — Spring/Fall 2012



Survey of Small Business Community, #5C

Conduct outreach (by way of surveying) to the local business community,
stakeholders, and realtor/brokerage community for the purpose of evaluating
economic development efforts and identify areas of development.

Ongoing sfrategy; surveying to be completed by February, 2012

Continued partnership with the Novi Chamber, #5D

Continue to have active role with the Novi Chamber and in assisting small
business. The Novi Chamber and Novi Rotary now operate the Business
Recognition Awards; confinued support by the City of Novi will take place. (i.e.
Mayor's Ambassador of the Year award)

Ongoing strategy; update provided quarterly

Work Force / Talent Development, Strategy #6

Oakland Job Hub 2012, #6A

Economic Development Departments from cities across Oakland County have
again joined forces to present a high-tech job fair that connects scutheast
Michigan job seekers with businesses from throughout the county that have
immediate job openings in tfechnology, engineering and other skilled areas.
Update to be provided in March, 2012

Young Entrepreneurs, #6B

Investigate opportunities and partnerships with area high schools and library that
can present mentorship opportunities, specker series, or workshops that discusses
and encourages the entrepreneurial culture

Ongoing strategy; update provided quarterly

Encourage and promote skilled workforce environment, #46C

In February, 2012, Gov. Snyder delivered the message that there must be a
greater importance of having a skilled workforce. This includes creating talent at
colleges, collaborating talent through the private sector, and connecting talent
with jobs. Investigate and collaborate potential partners to promote a talented
workforce environment.

Ongoing strategy; update provided quarterly









New Businesses in 2011, #1B
The following chart represents new businesses, which have moved to Novi from January 1 to
December 30, 2011. Please note that it is difficult to track every new business entering the city as
several of them may be tenant or sub-tenant leases that do not require direct city involvement.

Efforts are made by constant research to make this list as accurate as possible. Methods of
fracking new business to Novi include: Ongoing atfraction efforts, building permits, and tracking
data through CoStar software.

COMPANY NAME

Avon

Comau, Inc. (Expansion)
Gecom Corporation

Goddard & Associates

Tony Sacco's Coal Oven Pizza
Durr Ecoclean, Inc

Premier International

H&T Medical Solutions, LLC (Mental Note Medical Records

Burrito King

Dahring | Cusmano and Associates
The Library Network

Clearview Eyecare

Verizon Wireless - Wireless Zone

DornerWorks Ltd.
Garmin, Inc.

Genji Japanese Steakhouse
Insurance Advisors Direct
Detroit Clinical Research
Mando Corporation America
Comprehensive Risk Services
Eagle Leather Work Supply
The Centroid Group LLC

Coastal Communications
Edelmen Financial Services

William Strait, CPA

10 North Bar

Ulgra Nails & Spa
Performance Bicycle
BuildnBreak

The Complete Dancer
Indo Fusion

Pounds and Inches Away
Feldman KIA
MassageLuxe of Michigan
Michael Thomas, CPA
Los Amigos

Facet International Marketing
NRG Advertising

Elle Studio

Carpets Etcetera
‘Summit Health
Numatix.com

~Unable to verify - used 1 as a basis

*As of 11/1/11 - Employee Count at 75 but they expect it to go to 100 in 2012

IYPE MOVE IN
Retail . Jan
Manufacturing Industries Jan
Household Mfg Jan
Insurance and Employee Benefits Jan
Restaurant Jan
Precision parts cleaning systems Feb
Manufacturing Feb
Feb
Restaurant Mar
Investment Consulting Apr
: Public Library Coop - Services Apr
Healthcare Apr
Retail Apr
Advanced Flectronics Apr
GPS Technology May
- Restaurant May
Insurance May
Healthcare Aug
- Automotive Supplier June
Insurance - Workers Comp. June
Retall June
Logistics Management June
Sales for AT&T Uverse June
Financial Services July
Accounting July
Restaurant July
Salon July
Retail July
Childrens Learning July
Dance/Fitness Classes July
Restaurant July
Weight Loss July
Automotive Dealership Aug
Massage Aug
CPA Aug
' Restaurant Sept
Marketing Sept
Advertising Sept
Salon Oct
Retall Oct
Healthcare
Inaustrial - Control Systems Oct

FT EMPL TERMS SF OCCUPIED
3 Lease 975
1A lease /2.5 yr 107,542

11 Lease /3 yr 19,804
3 Lease / 3 yr 598
38 Lease [ 2.5 yr 3,500
45 Lease 110,387
1 Lease 5,800
4 Lease 1,000
3 lease / 2 yr 1,200
10 Lease / 3 yr 2,687
20 Lease 11,000
7 Purchase 2,247
3 Lease / 5 yr ) 1,792
6 Lease Unavailable
3 Lease [ 4 yr 5,480
14 Owned 18,038
7 Lease / 3 yr 1,021
10 Lease 1 yr 2,374
75 % _Owned 76,000
10 Lease /1 yr 3,850
4 Lease / 3 yr 2,000
7 Lease / 3 yr 2,478
2 Lease [/ 1yr 1,395
4 Lease Unavailable
2 Lease / 4 yr 550
15 Lease 4,600
4 Lease 2,898
10 Lease 9,282
2 Lease / 1.5 yr 2,100
1 Lease 1,100
7 ~ Lease 2,199
2 Lease Unavailable
28 Owned 10,416
15 Lease 1,000
10 Owned 3,062
10 lease [5yr 6,180
10 Owned 14,458
14 Lease /1 yr 1,738
5 Lease 2,000
5 Lease Unavailable
3 Lease / 3 year 1,843
408 Total Employees
444,594 Total Square Footage




Intelligent Transportation Systems (ITS), #1C

Continue building relationships within the ITS community by participating in pofential marketing
opportunities. This includes:

+« Confinue efforts to build relationships in the ITS industry by networking at TS Michigan, an
annual frade show in Dearborn, Michigan along with advocating more of a presence
with Oakland County and the State of Michigan to appeal to the ITS industry to consider
Michigan as a potential location for establishing an office.

e City Manager Clay Pearson represents Novi on the Board of Directors for [TS Michigan
and was recently (November, 2011) appointed to the Legislative Affairs committee of TS
America.

e In March, Novi was part of a Korean delegation that fravelled to Michigan to review the
TS test bed for potential use.

Networking, Strategy #1D
Connecting with the international business community is vitally important to creafe pofential

relationships that may blossom into business atfraction/retention for the City of Novi.

Key Networking Events:

January, 2011: Participated in the North American International Auto Show as volunteers
for the Michigan Economic Development Corporation booth.

October, 2011: Co-sponsored a Power Mixer at the Novi Civic Center with the Asian Pacific
American Chamber of Commerce with over 200 aftendees at the event. Mayor Landry
welcomed the guests at this event.

December, 2011: Co-sponsored “Japan’s Auio Industry” along with the JBSD, JETRO and
OESA, with the common goal of discussing the affermath of Japan’s fsunami and the
rebuilding efforts. . Over 400 attendees were at this event held at the Suburban Collection
Showplace.

Monitor efforts and opportunities involving the Aerotropolis initiative, Strategy #1F

In December, 2010, the Next Michigan Development Act (NMDA) for Wayne and Washtenaw
counties was passed through legisiation. Oakland County is not part of this initiative. However,
the Novi City Council and the Novi Chamber of Commerce have supporfed this initiafive. Goal:
Continue to monitor this initiafive and investigate ways that Novi can continue its support.

On December 3, 2010, the Michigan legislation approved the Next Michigan Development
Act (NMDA) for Wayne and Washtenaw counties. NMDA, made up of six bills, includes tax
incentives throughout the nine communities, all of which have signed an intergovernmental
agreement to be part of the Aerotropolis Development Corporation (ADC). Included in the
package are up to 12 Renaissance Zones, pivotal to further development of the 60,000 acre
development area.

The Novi Chamber of Commerce invited a representative from the Wayne County
Economic Development office to discuss the efforts made in 2010 to create the Renaissance
zones. Unfortunately, little has occurred in 2011 to promote the Aerotropolis inifiafive.



Community Development Process for economic development, #2B

Establish an effective process between Novi's Community Development Deparfment and
customers {New /existing business) that promotes increased communication and follow-up for
the purpose of a speedy turnaround and business refention for commercial projects.

An effective and positive process is in place that allows the Community Development staff
to become involved in business attraction efforts by way of an unofficial site plan review. This
meeting allows a potential business to ask questions before a property is purchased or a
lease is signed. This unofficial review along with positive follow-ups establishes an early trust
and confidence with the prospeci—something that has proven to be mutually beneficial.

Marketing/Advertising, Strategy #3.0

o e-biz Newsletter (Electronic), #3A
Continue the monthly e-mail blasts fo over 1,000 businesses in Novi and around the world.

eBiz is electronically distributed on the second Monday of each month and contains
relevant information for the local business community. There are over 2,080 e-mail contacts
(300+ compared to 2010) in this database. Continuous efforts are made to eliminate or
correct bounced or bad email addresses. Constant Contact is the online sofiware used to
produce these emails and their averages for a government agency are comparable to
Novi's statistics. Below is a comparison of eBiz stafs with other similar Constant Contact
industry-type e-mails.

Business Type Open Rate  Bounce Click-Through
Rate Rate

Government

Agency 23% 9.8% 13.8%

Novi 32% 4.5% 14.3%

e Novi-biz newsletter (Print), #3B

In 2009, Neighborhood & Business Relations introduced two separate direct mailings o the
entire Novi business community in order to promote a variety of upcoming events and
ordinances, which posifively affect their business.

e In order fo cut down costs and to provide effective marketing, Novi-biz is only
produced once a year and is prinfed in conjunction with the temporary sign
ordinance Council adopts for the holiday shopping season. This is distributed to over
2,000 businesses.

e A-Source Publication, #3C

The Metro Detroit A-Source is a widely used printed source of area information for residential
and relocation and business. Formerly the Metro Detroit Relocation Guide, the Metro Detroit
A-Source covers the five county area of Metro Detroit and includes "qudlity of life" topics
ranging from Community Profiles, Education and Health Care to Aftractions, Home Choices
and Business Resources. A-Source is used by various local/regional economic development
agencies, and serves as a key resource in promoting the economic vitality of the metro
Detroit Region.

e Battery Show
Originally held in California, the Battery Show showcases the very latest advanced
battery solutions for electric & hybrid vehicles, utility and renewable energy support,












Business Recognition Awards, Strategy #5D

The Business Recognition Awards program will continue info 2012 and co-sponsored with the
Novi Chamber. Awards will be given fo local (small and large) businesses with a reception and
special awards presentation by the City Council.

The Novi Chamber and Novi Rotary are spearheading the Business Recognition Awards,
which will take place at the end of January, 2012. The City of Novi will continue to be a
sponsor and partner in this program, but with the Chamber/Rotary taking the lead.

Entrepreneurial Resources, #6A

The Michigan Opportunities and Resources for Enfrepreneurs Program (MORE) is a US
Department of Labor funded 501 ¢(3) nonprofit organization that has an initiative called The
Statewide Enfrepreneurship System (SESS). This is a web-based software application funded by
the New Economy Initiafive [NEI) to connect entrepreneurs with resources needed fo move their
ideas forward.

The MORE Program and its supporting partners provide a unique opportunity for
entrepreneurs, inventors and budding businesses fo gain access to valuable resources.
By bridging the gap between inspired individuals and the institfutions that provide
research facilities, expert advice or funding opportunities, we can hasten the time it
takes for an idea to achieve implementation. If's also an opportunity for these institutions
to embrace the business challenges faced by society and the potential new ideas they
can bring.

eCities 2011 Award

Auburn Hills, Frankenmuth, Grand Rapids, Novi, Port Huron, Rochester Hills and Wixom
were identified as the top performing communities in fostering entrepreneurial growth
and economic development in an annual study by researchers af the iLabs, University of
Michigan-Dearborn’s Center for Innovation Research. In addition, Novi was honored as a
four-star community for eCities 2011.

The eCities research surveyed more than 100 communities in the State of Michigan who
are home 1o 36% of Michigan residents and 44% of its college graduates. These
communities also had more than $1 billion in commercial construction last year and
more than half of them share services with other communities.

Entrepreneurship Siroli Institute, #46B

Through the Michigan Municipal League, a 12-month program entifled the Trinity of
Management is offered fo economic development professionals.

This mentorship was limited to 10-15 individuals throughout the State of Michigan and
taught by Dr. Ernesto Sirolli, the founder of the Sirolli Institute, an international nonprofit
organization that teaches community leaders how to establish and maintain Enterprise
Facilitation projects in their community. Utilizing four modules, the fraining is a proven
methodology for creating successful entrepreneurs. The Novi EDC funded this fraining
which took place in spring, 2011 and Ara Topouzian attended the training.

Novi library Business Resource, #6C

Investigating avenues fo partner with the Novi Public Library to establish programs and/or make
available resources that will benefit the Novi business community and are geared fowards
assisting small business with business plans, educational sessions, and reference material.



¢ The Novi Library has provided excellent programming geared towards the small business
community, mainly programs that help business with their marketing efforts. The Business
and Company Resource Centeris a fully infegrated resource bringing fogether company
profiles, brand information, rankings, investment reports, company histories, chronologies,

and periodicals. Search this database to find detailed company and industry news and
information.

c. Victor Cardenas, Assistant City Manager
Michael Watza, EDC Chairman
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