
CITY of NOVI CITY COL'NCIL

Agenda Item L
October 12 , 2009

cityofnovi,0 rg

SUBJECT: Approval of an additional one-year extension to Plante & Moran to provide auditing services
to the City of Novi for the fiscal year ending June 30, 2009 in the not-to-exceed amount of $77,990.

SUBMITTING DEPARTMENT: Finance
CITY MANAGER APPROVAL:vPt»A-~ (!:s-p

EXPENDITURE REQUIRED $77,990
AMOUNT BUDGETED $78,000
APPROPRIATION REQUIRED nfa
LINE ITEM NUMBER Multiple Funds (account number 803)

BACKGROUND INFORMATION: In January 2005, the City of Novi issued a Request for Qualifications to
provide auditing services and render an opinion on the financial statements in accordance with the
Statements of the Governmental Accounting Standards Board (GASB). On May 9,2005 City Council
awarded the contract to Plante & Moran to provide audit services thru the fiscal year ending June 30,
2008. It is the recommendation of City staff to extend the terms of this contract to provide auditing
services for the fiscal year ending June 30, 2009 per the attached proposal submitted by Plante &
Moran on February 28, 2005. The Consultant Review Committee met and concurred on September
28,2009.

Plante & Moran has requested a fee of $77,990 to perform the required financial auditing services as
well as perform the Single Audit of the City's federal grants and prepare the Comprehensive Annual
Financial Report. The amount requested includes a 2.5% inflationary increase for services to be
performed in conjunction with the annual independent audit as has been consistent for the past four
years.

An analysis of past audit fees for the last four years are as follows:
F~calYearEndmg Annual Fee

2005 $70,655
2006 $72,421
2007 $741232
2008 $76,087

% Increase
n/a

2.50/0
2.5%
2.50/0

The Finance Department will be posting RFP's for these services upon completion of the 2009 audit.
The Consultant Review Committee will interview the top firms with a recommendation to follow to the
City Council as a whole with the process to be completed by February 2010 for the 2010 fiscal year.

RECOMMENDED ACTION: Approval of an additional one-year extension to Plante & Moran to provide
auditing services to the City of Novi for the fiscal year ending June 30, 2009 in the not-to-exceed
amount of $77,990.

1 2 Y N
Mayor Landry
Mayor Pro Tem Gatt
Council Member Burke
Council Member Crawford

1 2 Y N
Council Member Margolis
Council Member Mutch
Council Member Staudt
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Proposal to Provide
Auditing Services to

City of Novi

For the Years Ended
,'11f~~~ill§~!:TI,~i+' .@t[~!~i; ·June 30,2005 throu h 2007
j:tlxi[{r::~~::~d9'lli~ilJil~I:~!"'~,~::11"I;~r~c,,;f~liif:L;:;t",:rI~lm;mlI9(i::, .'!~lrll~j!

Submitted, February 28, 2005

Plante & .Moran, PLLC
27400 Nortflwestern Hwy.

·P.O. Box 307
Southfield" MI 48037-0307

Joseph C. Heffernan
248.223.3261
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FACIIJITIES AND CAPABILITIES

Since our inception 80 years ago, Pl~te & Moran has had extensive experience in all phases ofauditing
and accounting. Our staffpresentIynumbers more than 1300 with more than 700 staffmembers who are
Certified Public Accountants. We are equipped to accommodate all qfyour present and future require
ments:

The size ofour firm enables us to provide the specialized services your City may require. Because ofour
history ane! vast experience in serving municipalities, we have developed a thorough understanding of
the close attention and responsiveness that you w,ill require from yourpro(essional advisors. Ourclients
obtain the benefits of our size, while having the close relationship that develops when working with a
small group within a wide pool oftalepted, caring professionals. .

We are pleased to have the opportunity to briefly review our qualifications to continue to serve as the
auditors and financial consultants for the City ofNovi. We believe Plante & Moran is uniquely qualified
to serve your city based on our methods of operation (as outlined in Ex...lllbitA) and on our experience
with auditing over 125 municipalities, 50 special purpose governmental entities, over 70 school districts,
16 universities and colleges and 400 nonprofit organizations in the State of11ichigan (Exhibit E). In
addition to our auditing services, we offer a wide range of additional services, as shown in Exhibit C,
along with infonnation on our finn's backgroWld and governmental services. The additional services
have been helpful to many communities similar in size to the City ofNovi.

Plante & Moran, PLLC
27400 Northwes1ern Highway

PO Box 307

Southfield. MI 48037-0307

Tel 248352 2500

Fax 248352 C018

plantemoran com

February 28~ 2005

Carol J. Kalinovik, Purchasing Director
City ofNovi
45175 W. Ten Mile Rd.
Novi, MI 48375

'Dear Ms. Kalinovik :

, .
Our commitment to municipal auditing, accounting and consulting has proviqed us with a range and
depth ~fexperience that we feel is unequaled by any other finn. Because ofthis commitment to serving
governmental clients, we provide specialized training to our professional staff serving governmental
units. We regularly attend and frequently provide speakers for training sessions conducted by the
Michigan Township .A.ssociation, the 1\1icmgan Government FinaJ1Ce Officers Association (MGFOA), the
'Michigan :tvfunicipal League and others. We have also been hired by the Iv.llv.fi70A to present a series of
three, one-day seminars for their "Back to Basics" series on topics such as "Fundamental Elements of
Gove~entalAccounting, Governmental Budgeting and Public Financial Statements".

Qlante
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Caro1Kalinovik, Purchasing Director
City of Novi

'GENEF.AL COMMENTS

2

February 28, 2005

The City Council, like most city councils, is a policy-setting board and has delegated I substantial
administrative authority to the City administration. In its fiduciary role as protector ofthepubIic.trust i;n
City government, it is incumbent upon the City Council to exercise appropriate oversight. An integral
part of this oversight is the audit function, provided by a.fmn thafanswers to the City Council and
performs a comprehensive examination of management's financial I;'Iocedures and transactions.

Plante & Moran'5 municipal audit proc~dures center around a comprehensive study and evaluation ofall
significant financial-related systems. ·J.11ese include testing a significant· number of transactions to
determine ifstate proced1J.res a~e being followed-and the adequacy ofthose procedures. Any deficiencies
are then reported, in writing, directly to the City Council.' .

PERSONNEL TO BE AS'SIGNED TO THE AUDIT

P~ofessionalswith e~perience 'in auditing and serving governmenta:I units will be assigned to your
ac'count if ·Plante & Moran is appointed as independent accountants for the City of Novi. We have
prpvided, as part of Exhibit D, :a more detailed description of our approach to assigning staff to each
engagement. This Exhibit alsq includes resumes for the senior level individuals that would be
participating on, the engagement, Jqseph Heffernan, CPA, and Scott Janss,en, CPA.

UNDE:BBTANDING OFY0l.!R SERVICES ~QUlREMENTS

.T~e following is ,our understanding of t?e serVices required by the City ofNovi:

1. .Annual audit ofthe City's basic financial statements in accordance with generally accepted auditing
standards for the years ended June 30, 2005 through 2007, with the option to renew for 2008. and
2009.

2. Evaluation of each year's annual report for compliance with the requirements of the Government
Finance Officers association's ~ertificate ofAchievem.ent for Excellence in Financial Reporting
program.

3. Perfonnance of an annual single audit of the ~ity's·federalfinancial assistance and preparation of .
. related reports and sche~ules, fo~ any years i!1 which !otal f~deral expe~ditures exceeds $500,000.

plante
~---moran



3. Periodic municipal current event~ letters

FEE STRUCTURE

1. Gr~ph presentation of audit results to the City Council .

4. Mini~seminar to ~lewly elected officials, upon request

. February 28, 2005

Rlante
Thorai1

6. Routine telephone calls an.d cOIDIDm:ucations

. . .
5. Ability to get quick answers to financial questions because of our specialist capability

. .
2.. Letter, ofre~ommendations to the City Council

Plante & Moran prides itselfon providing the maximum value for our clients. We feel the quality ofour
professional services surpasses other firms. Further, pur fees are typically reasonable compared to others.
When considered together, we feel our high quality and reasonable fees results in the highest value
mu~icipal services a~ailable to th~ City of Novi.

Irlcluded in the annual audit fee at no additional cost to the City'ofNovi are the following:

We consider the timeliness of the audit report an important factor in presenting an accurate financial
picture. We understand that you require all audit work to be completed and the audit opinion to be
delivered in time to issue the financial statements by October 31 of each year.

3

TIMETABLE FOR DELIVERY OF SERVICES

.Carol Kalinovik, Purchasing Director

City ofNovi

Because ofour long-standing, pleasant relationships with our clients: and our success in obtaining new
municipal clients, we believe that our services have met our clients' expectations and that our fees are

. fair and reasonable. OUf. service fees are primarily based upon the time required to complete the
assignment.

At the conclusion ofour exmnination, we will submit a letter ofconunents and recommendations setting
forth thoughts for improvement in areas such as accounting systems, internal accounting controls and

'. procedures, computer contro~s and procedures, ob'servations with respect to organization and other
I : . matters. Also included in our examination is an oral presentation ofthe audit report to the City ofNovi
\ that highlights the important aspects of the report through the use of'visual aids, such as graplls and

charts.
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Ca:ro1 Kalinovik, Purchasing Director
City ofNovi

4

February 28,2005

We strongly believe that the firm you select should be the firm best qualified to serve your needs, based
on its technical expertise as municipal auditors, its operatingmethod and the experience and competence
of its personnel. In the long run;, these factors will result in your obtaining the best service and value at
the lowest cost, which is our fInn'S objective.

CONCLUSION'

In" conclusion, we. believe PlaIl;te & Moran is uniquely qualified to provide the specific financial
assistance needs ofyour Citybe~ause:' ,

1. We currently serve over 150 governmental units in the State ofMichigan.
h • . ' • •

~2. We are specialists in gov~rnmenta] auditing and consulting with over 200 trained ~unicipal
auditors on our staff.

3. Our audit will include a compreh~nsive evaluation of all significant [mance-related systems.

:' 4. B~cause of our low staff t;:umover) we have been successful in retaining staff continuity on our",
audit engagements.

. ~, ,

'5. We'can deliver the audit report on a timely basis.

6. We ~~ovide information r~gar~ing current events in municipal finance as part of our ba~ic audit
servIce.

, 7. We are a full-s~ic~ firm and can 'prov'ide additional services as described in ''Finn Qualificatio!1S
.,' and Experience" in an efficient, integrated manner.

We are most interested in being a part of the City of Novi team; an independent part, b'ut a part
neverthel~ss. We feel we are in a position to assist you in achieving your ~bjectives. This proposal is a t

firm ,and-irrevocable offer for a period 6f90 days.

Very truly yours,

R~01j~
Joseph C. Heffernan

:pbr
Enclosures

Rlante'
Tn"oran
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EXHIBIT A

INDEPENDENCE

Our firm meets the independence requ4"ements of the U.s. Government Accountability Office's
Government Auditing Standards issued by the Comptroller General ofthe United States, 2003 revision.
We further confirm that Plante & Moran is independent of the City of Novi and all of its component
units. '

We also confirm that we will notify the City in:writing of any professional relationships entered into
during the period of this agreement.

A-I
Qlante .moran
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EXHIBITB

LICENSE TO PRACTICE IN.MIClliGAN. I, &

Plante & Moran and all assigned key pr9fessional staff~e properly licensed to practice in Michigan.
, '.

\ .

(

, ,

",

B-1
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EXHlBITC

FIRM QUALiFICATIONS AND EXPERIENCE
I

As we mentioned in our letter offransmittal,'Plante & Moran has a total staffthat presentlynumbers over
1300. 'Of this total, more than 200 are specialists trained in governmental auditing and consulting.

The audit of the City ofNovi will be conducted with stafffrom our Southfield office.

We anticipate that this engagement will have up to six total staffmembers involved at anyone time. This
t,Otal includes two senior level individuals, an in-charge, and up to three staff members ranging in
experience from six months to five years. We do not anticipate using staff on a part-time basis for this
assignment.

Our finn regularly conducts reviews ofour audits using members ofour Profe?sional Standards Team. In
ad'diti on, we have peer reviews by independent CPAfmns as required by the Practice Section ofthe 'SEC.
As a result olfour external peer reviews, we have received an unqualified report (see attached).

, The ~ost recent quality control review included a review ofseveral specific government engagements.

, We have no record ofsubstandard audit work. There has never been any disciplinary action taken, nor is
any pending, against our finn from either state regulatory bodies or p-rofessional organizations.

Plante & Moran audits approximately 12~ n1unicipalities) 50 special purpose govermnental entities, 70
school 9-istricts, 16 universities and colleges and 400 nonprofit organizations. Many of these receive
direct federal funding, resulting in program audits or single audits that are required to be desk-reviewed
by the federal·co~zantJoversightagency. None of these desk reviews (approximately 180 per year)
have resulted in any findings ofsubstandard or deficient auditing. Further, we have had six field reviews
auring the past' three years, none of,which have re$ulted in any findings of substandard or dt?ficient
auditing. ' . '

, Our commitment to our governmental client base has resulted in p~icipationin the following activities:

Michigan Committee on Governmental Accounting and Auditing - One ofour partners serves on this
. board, which detennines auditing and reporting procedures for all municipalities in the State of

Michigan. As a result, he spends a considerable amount of time working with representatives of the
State Treasurr Department, Municip?-l Finance Commission and ~he ~epartmentof Transportation.

Michigan Government Finance Officers Association - We are very active in this organization and
currently have partners participating 01). the Legislative Committee, Accounting Standards Committee,
Technology-Committee, and Professional-Development Committee.

, ,

Over the past few years we invested a significant amount ofthe time in dev~lopingeducational materials
and tools for the implementation of GASB 34. We were hired by the MGFOA to conduct an extensive

'I' series of.GASB 34 training sessions for Finance Directors throughout the State of Michigan.

I
I· _

I:
I-

C-l



American Institute of Certified Public Accountants (AICPA) - One of our partners chaired the
AlCPA's Governmental Accounting Committee that published the Industry Audit Guide for Audits oj
State and Local Governmental Units. This is the guide used throughout the country on every
governmental audit. .

In 2004 theA1CPA~ascreat~da Governm~ntalAudit Quality Center, which is intended to support audit
finns that are committed to perfonning quality governmental audits. One ofourpartners, Joe Heffernan,
is on the executive conunittee of the Quality Center.

Three of our partners have serv~ed on the AICPA Governmental Technical Standards Su~committee,

which was formed to pr0'1ess .etl:llcs compla.4Its related to governmental audits.

One of our Directors·currently serves on the AICPA Government Expert Task Force, which writes the
state and local government audit guide and reviews GASB exposure drafts.

Governme~taI Accounting Standards' Board (GASB) - One of our partners has served on the
Governmental Accounting Standards Advisory Coqncil (an advisory board to the GASB). In addition,
we actively participate in the GASB'~due process system relative to issu~ce ofnew pronouncements.

... I I ~

Government Finance Officers !\.ssociation (GFOA) - One ofour audit managers served on the GFOA
Special Review C;o:mmittee for the Certificate ofAchievement for Excellence in Financial Reporting.

~

TRAINING

Because of our commitment to 'provide excellent governmental service, we have developed' several
training progr~s to assist us in'achieving our,'objectives. We have technical seminars throughout the
year for, our municipal auditors qovering various municipal auditing, accounting and legislative issues.. .. . .

. ,
, l ~ ... 4

We regularly conduct ~ini-seminars for elected officials ofmany ofour cFents. These semin~scover a .
variety oftopics, primarily related to municipal finance. We usually give an overview oftopics such as
budgeting, property taxation, bonding, self-insurance, federal, 'grants, retirement plans, operational
auditing, cash management and 'investments, state~shared revenue and the cun:ent status of proposed

, legislation~. . . I •

, ,

Our auditors are frequent speakers, at the training seminars copducted by various governmental
organizations. Within the last year, we have participated in seminars spon~oredby:
• .' . .I. •

• Michigan Local Govermn,~nt'Manager'sAssociation.

• Michigan Government Fmance Officers Association

• Michigan Municipal League
~ ~ .

.• International City Managers Association

• Governmental Finance O:tp.cers Association
, '

.• Michigan Townships Ass~ciation .

• Annual Governmental Accounting and Auditing Conferenc'e (cosponsored by the Michigan
. 'Association of Certified Public Accountants and the D,epartment 0fTreasury)

C-2
Rlante .
~moran
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We also have worked with t~e State ofMichigan in providing training for governmental units. One of
our partners served on the Advisory Committee to the State Treasurer on the Budgeting Act (Act 621). As
a result, we were retained by the state to write the manual on implementation of Act 621 that was
distributed to all municipalities in the state. We theJ? assisted in conducting training seminars on the
Budget Act and manual.

One ofour audit partners is a specialist in the area ofConnnunity Development Block Grants (CDBG)
and assisted in writing an accounting m~nual for the State ofMichigan for CDBG recipients. He also
serves as a resource person to the state providing special assistance to those communities that request it.
One of our municipal audit partners prepared a workbook and conducted training sessions for the
Michigan Court Executive Training Program.

C-3
RJante
~



Hammons Tower
901 E, Sl Louis Street, Suite
1000 P.O Box 1190
Spnngfield, MO 65801-1190
417 866·8701 Fax 417 866
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1034 W, Maio Street
RO. Box 1277
Branson, MO 65615-1277
411334-5165 Fax 417 334
4823
www.bkd.com
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To the Partners ofPlante & Moran, PLLC'
. and the SEC Practice ~ection Pe~rReview Committee

w~ have reviewed the system of quality control for the accounting 3I1d auditing practice of
PLANTE & MORAN, PLL,C (the finn) in effect for the year e?ded June 30) 2001. A system
of quality control encompasses the finn's organizational structure and the policies adopted and
procedures established to provide it w~th reasonable assurance of complying with professional

. ,standards. The elements of quality control are described in the Statements on Quality Control
Standards issued by the American Institute of Certified Public Accountants (the AlCPA). The
design of the system, and compliance with it, are the responsibilitjes of the finn. ill addition, the

. finn has agreed to comply with the membership requirements of the SEC Practice Section of the
AICPA'Division for CPA Firms (the Section). Our responsibility is to express an opinion on the
design of the system, and the finn's compliance with that system and the Section's membership
requirements based on our review.

. Our review was conducted::in accordance with standards established by the Peer Review
Committee of the Section and included procedures to plan and perfonn the review thai are
s:ummarized in the attached description of the peer review process. Our review would not
necessarily disclose all weakn'esses in the system of quality control or all instances of lack of
compliance with it or with the,membership requirements of the Section since it was based on
selective tests. Because there are inherent limitations in the effectiveness of any system of
quality control, departures from the system may occur and not be detected. Also, projection of
any evaluatio'n of a system of quality ~ontrol to future periods is subject to the risk that the
system ofquality control may becom~ iD:adequate because of changes in conditions, or that the
degree ofcompliance with the'policies or procedures may deteriorate.

In our opinion, the system of quality control for the accounting and auditing practice of
PLANTE & MORAN, PLL~ in effect for the year"ended June 30, 2001, has been designed to
meet the requirements of the quality control standards for an accounting and auditing practice
established by the AICPA, and was complied with during. the year then ended to provide the :finn
with reasonable aSSUfance of complying with p.rofessional standards. Also, in our opinion, the
.firm complie,d during that year- with the membership requirements of the Section in all material
respects.

"As is customary in a peer ,review, we, have issued a letter under this date that sets forth
C0mrnents relating to certain policies and procedures or compliance with them. The matters
described in the letter were not considered to be of sufficient .significance to affect the opinion
expressed in this report.

October 26, 2001
I -

':Bb, PLLe. ,
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Attachment to the Peer Review Report ofPlante & Moran, PLLC

Description of the Peer Review Process

Overview

Member !inns of the AlCPA SEC Practice Seytion (the Section) must have their system of
quality control periodically reviewe'd by independent peers. These reviews are system and
compliance oriented with the objective ofevaluating whether:

The reviewed finn's system of quality contr91 for its accounting and auditing practice has
been designed to meet the requirements of the Quality Control .Standards established by
theAICPA.

The reviewed finn's quality control policies and procedures were being complied with to
provide the firm with reasonable assurance of complying with professional standards.

The reviewed finn was complying with the membership requirements of the SECPS in all
material respects.

The Section's Peer Review Committee (PRC) establishes and maintains revi~w standards. At
regular meetings and through report evaluation task forces, the PRe considers each peer'
review, evaluates the reviewer's competence and performance, and examines every report, letter
ofcomments and accompanying response from the reviewed finn that states its c<;nTective Action
plan before the peer review-is finalized. ~e staff ofthe Public Oversight Board, an'independent
oversight body, plays a key r~le in overseeing the performance ofpeer reviews working closely'
with the peer review teams and the PRe. . . .

Once the PRe accepts the peer review reports, letters of co:rnments and. reviewed fums'
responses, they are maintained in a file available to the public. In some situations, the public
file also includes a signed undertaking by the finn agreeing to specific follow-up action
requested by the PRe... That file also includes the finn's annual report which contains
information regarding the number of fmn offices, firm professionals and SEC clients for which.
the firm is principal auditor-of-record. .



Planning the Review

" To plan the review ofPlante & Moran, PLLC, we obtained an understanding of (1) the nature
and ~xtent ofthe firm's a,ccounting and auditing practice, and (2) the design of the finn's system
of quality control sufficient to ~ssess the inherent and control risks implicit in its practice.
Inherent risks were assessed by: obtaining an understanding of the finnls practice, such as the
inc;lustries of its clients and other factors of complexity in serving those clients, and the.
organization of the finn's persopnel into practice units. Control risks were assessed by obtaining
an understanding of the design bf the finn's system ofquality control, including its audit
methodology, and monitoring procedures. Assessing control risk is th~ process ofevaluating the
effectiveness of the reviewed firm's quality control system in preventing the performance of
engagements that do not comply with professional standards.

• • J ~

Perfot:rning the Review

Based on our assessment o( the combined level of inherent and control risks, we identified.
practice units and selecte~, engagements within those units to test for compliance with the fmn's
quality control system. The engagements selected for review included audits of clients that are'
SEC registrants, audits perf0rrI?-ed under the Goverrnnent Auditing Standards, audits performed
under FDICIA, multi-office audits and audits of Employee Benefit Plans. The engagements
selected for review represented, a cross-section of the fmn's accounting and auditing practice
with emphasis on hi~er-riske~gagements. The engagement reviews included examining
working paper files and reports and in~erviewing engagement personnel. .

, , '

The scope of the peer review also included exarhining selected administrati;ye and personnel
files to detennine compliance with the finn's policies'and procedures for the eleme~tsof quality
control pertaining to independence,.integrity and objectivity; personnel J;I1anageme~t;and ·
ac'ceptance and continuance of'clients and engagements. In addition, we tested compliance with
the membership requirements of the Section, including those pertaining to independence quality
contr01s and concuning partne~review. ',"

I 'Prior to concluding the, review, we reassessed the adeq\lacy of scope and conducted an exit
conference with .fum m~nageni.entto discuss our findings ap.d recommendations.





EXHIBITD

INPIVIDUAL QUALIFICATJONS AND EXJl~RIENCE

when we are appointed as indep'endent accountants, we assign only professional who are experienced in
auditing and ~erving govep:nnental units to the account. During the preliminary planning stages, two
senior individuals are assigned to each account. During this planning period, both ofthese individuals
take part in the review of systems and procedures, detennination of the scope of the audit work and
pr~paration of the audit programs. We have developed specialized governmental audit programs'and
internal control questionnaires ror governmental. units.

I

These progiams and questionnaires are tailored to the particular governmental unit under audit. Once
this work is completed, the most senior individual on the engagement is given the primary responsibility
fo~ the account. In the instanc.e: this individual is not available for consultation, the next most senior
individual is available as well. Additional staff, at various experience levels, are assigned to enable us to
complete the examination as economically and et'ficieI)tly as possible. We feel that continuity in the staff
w~ assign to specific clients' accounts is an advantage, allowing us to operate as effectively as possible
with the least disruption to our clients. 'Beca:use ofour low staff turnover, we have been successful in

, retaining staff continuity year after year on our audit engagements.' ,

The most senior individual on, the engagement would be Joe Heffernan who would serve as the ,
engagement partner, the next most senior individual'wpuld be Scott Janssen who would serve as the in
charge manager on the engagement. Both ofthese individuals are Certified Public Accountants licensed
to practice in Michigan, and have exceeded the continuing professional education requirements during
the last three years. These requirements in,clude governmental training required by the GAO Yellow
B<?ok (24 hours over two years). ,The MACPA also requires 40 hours per year ofcontinuing professional
education. Their resumes, (which include' audit experience, professiopal education and professional
organization~) follow this introduction. '

Jo~ and Scott have a considerable commitment to local units of.govenunent in'Michigan. The same
would be true of the additiona( individuals chosen to assist in the ,performance of City's audit. W.e
anticipate that two additional mqividuals would be utilized in the audit; we currently have a pool ofover
200 Michigan-based auditors who ~peci~lizein auditing local units ofgovernment in Michigan and who
meet the required governmental ~ontinuingprofes~ionaleducation requirements. This assures not only
the quality of the staff that would be assigned for the year ~nding June 30, 2005 but also the continuing
abllity fo assign competent govemment,:,specialized staff over the tenn of o'ur audit service agreement.

Orie additional benefit to the City ofNov'i that results from our finn's substantial commitment to serve
local units ofgovernment in Michigan is that there is very little training requ~redofour staff. Even staff
members that are newly assigned to the City's audit (as a result of promotipns, for instance) V{ould
already be very familiar with the governmental concepts. .

• . I',)
Iii.

Plante & Moran's comnlitment to affirmative action can best be expressed by the fact that our finn has
been awarded the Certificate ofAward~bilityfrom the State of Michigan.

• . • J '.
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Joseph c. Heffernan, CPA , Partner
Governmental Auditing and Consulting
·Group Municipal 'Professional Standards
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Experience

+ Joe Heffernan specializes in local government auditing and
consulting. He is the partner in charge of professional standards

. for Plante & Moran's governmental group. In addition, he
coordinates the ongoing audit and consulting engagements for
several cities, townships, villages, counties and the State of
Michigan. .

• _Joe's recent experience'inCludes several governmental audit
engagements, plus the following consulting assignments: GASB 34
planning and implementation, water and sewer rate studies, five
year financial forecasts, bond defeasance escrow verification,· Ac~
312 arbitration assistance, ice arena forecasts, and fraud
investigations.

• Joe is a frequent speaker for the Michigan Municipal League, the
Michigan Municipal Finance Officers Association, the Michiga·n
Townships Association, and th~ Michigan Association of ePAs.

Education
. .

-. University of Michigan, Bachelor of Business Administration,
(with high distinction), 1979

Professional Affiliations

• Chair, Michigan Municipal Finance Officers Association Accounting
. Standards Committee

• Invited M'ember of the Michigan Committee on Governmental.
Accounting and Auditing .

• American Institute of Certified Public Accountants

• Member of the Executive Committee of the AICPA's Government
Audit Quality Center

• Michigan Association of Certified Public Accountants
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JosephC. Heffernan, CPA, Partner
Governmental Auditing and Consulting
Group Municipal Professional Standards
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PubJications

• liThe GASB is Coming! The GASB is Coming! II (an introduction to
GASB34), I , ..'

February 20bO P&M newsletter
• ,~Jlnvesting Public Funds: What You Should Know,About Risk and

Reward J "

December 1995, Michigan Township Newsj. ~'Understandjng Michigan ,Cities, Townships and Villages/" an
introductior;l to the b.usiness environment of local units of
government in Michigan.

• y

Contact Information
I

27400 Northwestern Hwy
Southfield,' Michigan 48034
248.223.3261
joe.heffernan@plantemor<an.com

•• # #"' ~" 4 ••• ' _ - '" , , , .- ,
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Experj~nce

• Governmental Specialist - Audit manager and consultant on
various local municipal clients.

I •• ~

• Recent experience beyond job organization and .
management, training and supervision of staff, and
communication with clients includes:

• Prepara.tion of long-range financial plans for
municipalities .

• Assistance with annual budgets

• Involvement in bond offerings and related ~ond official
statements

i

•
I

I

I Scott Janssen, CPA, Audit Associate
_ ..
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• Coordinate audits of federally funded programs

o GASB 34 implementation

Education ..

• Central Michigan University, Bachelor of Science in Business
Administr@tion, Summa Cum Laude

Professional Affiliations '.

• American Institute of Certified Public' Accountants

• Michigan Associatiqn of Certified Public Accountants

Contact Information

27400 Northwestern Hwy
Southfield/ Michigan 48034
248.223.3439
scott.janssen@plantemoran .com
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EXHIBITE

SIMILAR E~GAGEMENTS

The following is a ~ist ofsimilar;~ngageI?ents that were perfonned ~y staff ou~ ofour Southfield office:

CITY OF WATERFORD CITY OF
CHARTER CITY OF

AUBURN HII;J..S TOWNSHIP BIRMINGHAM '
TOWNSHIPOP ROCHESTER

CANTON HILLS

Scope o,f work . Audit of CAFR Audit of GPFS Audit of CAFR Audit of CAFR Audit of CAFR
, /

\

Da~es
Dec.31, 1974 to Dec. 31, 1986 to June 30, 1993 to December 1982 Dec. 1999 to

present present present to present present .

\

Engagement Partner(s) Beth Bialy Joe Heffernan Joe Heffernan Frank Audia Joe Heffernan

Engagement Manag~r M.Watt,erworth Katlly Kercorian Caroly!t Lorenz M.Watterworth Wendy Thomas

Total hours 600 800 560 . 875 680

Telephope number 248~370-9344 248-674-3111 248-644-1800 734-394-5130 248-841-2401

Contact George, Martini Carl Solden Sharon Ostin
Elaine

Pamela Lee
Kirchgatter

In addition, see th~ following pages for.a complete listing of our govennnental clients:
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MICHIGAN GOVERN1\1ENTALCLIENTS OF PLANTE & l\10RAN
CITIES, TOWNSHIPS AND ~ILLAGES
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Macomb County

Annada Township
Township ofBruce
City of Center Line

. Township of Clinton
City ofEastpointe
City ofFraser
Township ofHarrison
Township ofLake
Township ofMacomb
City ofMemphis .
City ofMt. Clemeps
City of Richmond
Township ofRichmond
City ofRoseville
Township of Shelby
City of St. Clair Shores .. "
City of Sterling Heights
Township of Washington

Oakland County

, City ofAuburn Hills
Village ofBeverly Hills.
City ofBinningham
City ofBloomfield Hills
Township ofBrandon
City ofFannington
City ofFannington Hills
City ofHazel Park,
Township ofHighland
Township of Independence
City ofKeego Harbor
City of Lathrup Village
City ofMadison Heights

. Township ofMilford
Village ofMilford
City ofNovi
Township of Orion
Pontiac Retirement Systems
City ofRochester Hills
City of South Lyon
City ofWalled Lake
Township ofWaterford
Township ofWest Bloomfield
City ofWixom
Village ofWolverine Lake

Genese"e County

City of Clio
Township of Grand Blanc .
City of Mt. Morris
Township ofMt. Morris

K:\Ind'ustI'y\MunMdmmlstWunicipal List-doc 2-22-05

Washtenaw County

Village of Chelsea
Salerii Township
City .of Saline .
Township of Scio
Township of Sylvan
City ofYpsilanti

Wayne County

Clty of Belleville
Township ofBrownstown
Township of Canton
City ofDearborn
City ofDearbom Heights
City ot Garden City
City of Gibraltar
Township of Grosse Pointe
City of Grosse Pointe Farms
City of Grosse Pointe Park
Village of Grosse Pointe Shores
City ofHamtramck
City of Harper Woods.,
City ofHighland Park
Township ofHuron
City of Inkster
City of Lincoln Park
City of Livonia
City of Melvindale
City of Northville
Township ofNorthville
Township ofPlymouth
Township ofRedford
City oflliver Rouge
City ofRiverview
City ofRockwood
City ofRomulus
City of Southgate
City ofTaylor
City ofTrenton
Township ofVan Buren
City ofWestland

.City ofWyandotte

Qlante
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1\1ICHIGAN GOVERNMENTAL CLIENTS OF PLANTE & MORAN
CI,TIES, TOWNSHIPS AND VILLAGES

, (Continued)

Other

City ofAlbion .'
Township ofBedford
Township ofBenton :'
City ofBenton Harbor
Township ofBenien
Village ofBerrien Springs
Township ofBertrand
City ofBrighton
City ofBuchanan
City of Cha,rlotte
Township ofClay
City of Coldwater
City of Coloma
Township ofColoma :
Township of Convis '
City ofEast Lansing .
Village of Eau <;:laire .)
Township ofEmmett

. City of Gaylord .
City of Grandville
Township of Hagar

I

K.\Industry\MunMdmlOist\Municlpal List.doc 2-22-05'

Township ofHamburg
Township of Hartford

.City ofHastings
City ofHowell
Township ofHowell
City of Imlay City
Township of Johnstown
Township of Keeler
Township of Lee '
Township ofLowell
ToWnship ofMarshall
Jownship ofMeridian
City of Midland
City ofMonroe
Township of Orangeville
City ofOwosso

.Township ofPanna I

Township ofPokagon
City of Port Huron .
City of Springfield .
City ofTIrree Rivers
City ofWalker .

e!2_nt_e_
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I\1ICHIGAN GOVERNl\1ENTAL CLIENTS OF PLANTE & l\10RAN·

County Road Commissions and Other Related Entities

Berrien County Road Commission
Kent County Road Commission

Oakland County Road Commission
Macomb County Road Commission

Washtena;w County Road Commission
Michigan County Road Commission Self-Insurance Pool

County Road Association of Michigan
County Road Association Self-Insurance Fund (CRASIF)

State of Michigan

Department ofManag~mentand Budget

Bureau of Community Services

State Bvilding Authority

Legislative -Branch of the State Qovemment

Mackinaw Bridge Authority

State Bar of Michigan

Michigan Municipal Bond Authority

K. \lndustry\MunMdmimst\M' unlclpal Llst.doc 2-22-05

Assistance in preparation of the state's
comprehensive annual financial report

Compliance audit

Financial audits

Financial audits of:
House of Representatives
Senate
House Fiscal Agency
Senate Fiscal Agency
Legislative Services Bureau
Office of the Auditor General .

Rlantemoran



Libraries

l\1ICHIGAN GOVERN~1ENTALCLIENTSOF PLANTE & MORAN

Courts

> I

Auburn Hills Library
Baldwin Public Library,
Berrien Springs Community Library

. B100mfield Township Public Library
Brandon Public Library
Bridgman Public Library
Buchanan Library
Canton Public Library
Capital Area District Library
Grosse Pointe District Library
Hazel Park Memorial Library
Lakeland' Library Cooperative
Milford Township Library
Mount Clemens Public Library
Northville District Library
Redford District Library
Rochester Hills Public Library
Salem-South Lyon District Library
Saline District Library '.
Shiawassee District Library
Tecumseh District Library
West Bloomfield Library
Ypsilanti District Library

-.

.,

16th District Court
17th District Court
18 th District Court
19th District Court
20th District Court
21 st District Court
23rd District Court
25 tli District Court
26th District Court
27-1 District Court
27-2 District Court
28th DjstrIct Court
32A District Court
34th District Court
'35 th District Court .
39th District Court
40 th District Court
41 A District Court

. 41B District Court
47th District Court
48th District Court
51st District Court

K,:\1nduSlry\MunMdmiOlst\Municipal L1St.doc 2-22-05
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MlCmGAN GOVERNMENTAL CLIENTS OF PLANTE & MORAN
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Other

Alpena Power
Battle Creek Downtown Development Authority
Battle Creek Investment Growth Corp.

, Battle Creek Tax Increment Finance Authority
Battle Creek Unlimite4, Inc.
Benton Harbor-St. Joseph Joint Sewage Disposal

Board
Berrien Springs/Oronoko Police Department
Brandon-Grove1and-Ortonville Joint Recreation

Authority
Buchanan Dial-A-Ride
Capital Regional Airport Authority
Central Wayne County Sanitation Authority
Coloma Joint Fire Board
Conference-Western Wayne
Detroit Police and Fire Pension System
Downriver Community Conference
Downriver Mutual Aid
Downriver (Algonac) Recreation Commission
East Lansing-Meridian Water and Sewer

Authority
Elderly Housing Corporation ofWestland
Flint Area Narcotics Group
Flint Retirement Systems
Genesee County Drain Commission-
Grand Haven-Spring Lake Sewer Authority
Grosse Paintes-Clinton Refuse Disposal Authority
Hartford Fire Board .
Huron-Clinton Metropolitan Authority .
Lakeview Downtown Development Authority
Livingston County _
Livingston, Jackson and Washtenaw Counties
Narcotics Enforcement Team (LAWNEn
Michigan Association ofPublic Employees

Retirement Systems (MAPERS)
Michigan Legislature
Michigan State Building Authority
Midland City and County Joint Building Authority
Nankin Transit Conunission
Northville Community Recreation Commission
Northwest Ottawa Water Treatment Plant
Oakland County
Oakland Cqunty Local Development Company
Pontiac Retirement ~ystems
Resource Recovery and Recycling Authority of

Southwest Oakland County
Romeo-Washington-Bruce Tri-Community Cable
, Communication Commission
Saline Area fire Department
Southeast B C Landfill .
South Haven Area Emergency
South Haven Memorial Library
South Huron Valley UtilityAuthority

South Macomb Disposal Authority
Southeast Macomb Sanitary District
Southwest Oak1and Cable Commission
City ofWarren Retirement System
Washington & Bruce Township Parks &
- Recreation
Washington & ~ruce Township Star Transportation
West Bloomfield Parks and Recreation

Commission
yvestern Townships Utilities Authority
Western Wayne County Narcotics Unit
Western Wa~htenawRecycling Authority
Wexford County .
Wyandotte Municipal Service Commission

/

K;\In0tJstr'y\MunMdminist\MumclpaJ List.doc 2-22-05
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DISTRlCl; COURT CLIENTS OF PLANTE & MORAN

District Court Funds ofDistrict 'No. 35 _
Townships of Canton, Northville, Plymouth
and Cities ofNorthville and Plymouth,
Michigan

District Court Funds ofDistrict.No. 41;13
Charter Township of Clinton, Michigan

(

District Court Funds of District No. 20
'City ofDearbom Heights, Michi~an

i

District Court Funds ofDistrict No. 47'
City of.Farmington, Michigan

District Co~rtFunds of District No. 21,
'City of Garden City, Michigcili

District Court Funds of District No. 321\
. City.'of Harper Woods, Michigan. '

District Court Funds of District No. 16'
,City ofLivonia, Michigan

Di~trict Court Funds of District No. 17
:Charter'Township ofRedford, Michigan

'District Court Funds ofDistrict No. 25
City of Lincoln Park, Michigan

'. .
District Court Funds ofDistrict No. 19

City ofD~arborn,Michig~ .

District Court Funds of District No. 26
City ofRiver Rouge, Michigan

"

District Court Funds ofDistrict No. 34
City ofRomulus, Michigan . "

j

K.\fudustry\MunMdminist\Municipal list-dOC .2-22-05.
# h \ •

District Court Funds ofDistrict No. 27,
Division No.2·
City of Riverview, Michigan

District Court Funds ofDistrict No. 39
City ofRoseville, Michigan

District Court Funds ofDistrict No. 40
City of S[ Clair Shores, Michigan

Distri9t Court Funds'ofDistrict No. 28
City of Southgate, Michigan .

District Court Funds ofDistrict No. 41A
City of Sterling Heights, Michigan '

District Court Funds ofDistrict No. 23
City ofTaylor, Michigan

District Court Funds ofDistrict No. 18
City ofWestland, Michigan

District Court Funds ofDistrict No. 27,
DivisionNo.1'
City ofWyandotte, Michigan

District Court Funds ofDistrict No. 48
. Cities ofBloomfield Hills and Binningham

Townships ofWest Bloomfield and
l?loomfield, Michigan

District Court Funds ofDistrict No. 51
Township ofWa~erford,Michigan
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EXHIBITF

SPECIFIC AUDIT APPROACH

Our examination wo~ld be made in accordance with generally accepted auditing standards and would
accordingly, include such tests ofthe accounting records and such other auditing procedures we consider
necessary to enable us to render an opinion on the fairness of your financial statement~. This audit
would meet the requirements of Michigan Act No.2 of the PUQlic Acts of 1968, audit standards
prescribed by the Treasurer ofthe State ofMichigan for local units ofgovernment in the Bulletin for the
Audits of Local -Units oj Government ojMichigan and pronouncements published by the American
Institute of Certified Public Accountants and the Governmental Accounting Standards Board. "

Our examination of the federal programs will he made in accordance with generally accepted auditing
standards (including AICPA Interpretation 501.3), the standards for financial and compliance audits
contained in the Government Auditing Standards (issued by the U.S. General Accounting Office)) the
Single Audit Act of1984 (p.L. 98-502) and the SingleAuditAInendments of1996 (P.L."104-156) and the
provisions of the 'Office of Management and Budget's (OMB) Circular A-133, Audits ofStates, Local'
Governments and non-profit organizations, and, accordingly, wi11 include such tests of the accounting
records and such other auditing procedures as we consider necessary in the circumstances. As part ofour
examination, we will issue any federal financial assistance programs supplemental infonnation as
required by the above provisions. . ,

\

At Plante & Moran, we, believe that advanced pla~ing and identification of audit and reporting issues
are key ingredients in perfonning an effective and efficient audit. Our planning involves meeting with
your persormel prior to year-end to review a list ofschedules that will be helpful in completing the audit.
Preparation ofthese schedules would help ensure that interruptions to your financial staffare m.ini.rnized
and that appropriate deadlines are met. We also review budgets, organization charts, manuals, programs,
minutes and infonnation systems. Typically, our exit conference will include discussions on how we can
make the audit more efficient and effective in:future years. This approach allows us to Build in Quality
rather tha~ Inspect in Quality regarding our audit process.

Another key element of our audit approach is the amount ofpartner involvement in the audit process.
Partners will be involved in the planning, perfonnance) supervision and review stages of the audit. Our
partners are committed to performing real-time review of workpapers and reports. In addition, our
partners and staffhold frequent quality circle meetings to identify and resolve issues on a timely basis
while obtaining the valuable input of the entire team. These quality circle meetings will often include

"key members of.your staff. '

We often make use of wall charts to help chart our progress in perfonning the audit and in achieving
milestones that we have set during the planning process. We challenge each and every staffmember to

. make the lnost efficient use of their time and the client's time, but still request that each staff member
form recommendations that they feel would have a meaningful impact on the cli~nt's operations. In this
way we are constantly striving to offer you ways to improve the efficiency and effectiveness of your
system~ and procedures andior save valuable resources.

F-l
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Before the audit report is typed and printed) our Professional Standards Department reviews the audit
report and all significant accounting conclusions for conformity to generally accepted accounting
principles and industry practices.

Plante & Moran's audit approach for the City ofNovi would include the following segments:

We typically use sample sizes of25 items and generally do not apply statistical sampling methodologies..
We typically do not use EDP sdftware~ but have the capability should we detennine it to be a more
effective approach (we are currently using on some ofour larger engagements, such as Oakland County
and most of our colleges and universities). We use audit software (IDEA) for manipulating significant
downloads ofyour generalledg~r systein, such as general journal testing (for override ofmanagement
coptTols), matching payroll and payables files to master employee and vendor files for potential double
payment, potential false employ~es or false vendors, and other areas. faT city follow-up.
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Our analytic procedures include ratio analysis and fluctuation analysis. We compare current year results
to budget, and prior year to what we know about the governmental environment based on our thorough
understanding of the industry. We utilize this type of analysis extensively in our review of the current
operating expenditures of the various funds.

OUT approach to the study and ev'aluation ofintemal control is to obtain your documentation of control
policies and procedures, and to evaluate the extent to which p.rocedures have been placed in operation by
comparing to the results ofsamples selected solely for the purpose ofwalking through the documented

. procedures, as well as to samples of transactions selected primarily for substantive purposes.

Our approach to detennining compliance with laws and regulations relies significantly on our audit
stafrs expertise in the municipal area. As part 'of our audit, we look for noncompliance with laws and.
regulations that would have a dire~t and material effect on the financial statements. As you are aware,
laws and regulations govemingmunidpalities in Mi,chigan are significantly different than in the private
.sector. OUf audit staffhas a deep expertise in laws and regulations that affect municipalities in Michigan.

Our approach to drawing audit samples for tests of compliance can be either random selection or
judgmental depending on the population being tested. OUf audit programs are constantly reviewed and
updat~d to take into account new laws, regulations and technical pronouncements. We have a series of
checklists that we use in combination with face-to-face interviews and observations to document our
understanding of the internal control strvcture and in detennining if laws and regulations have been

. complied with.
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EXHIBITG

IDENTIFICATION OFANTICIPATED POTENTIAL AUDIT PROBLEMS
, .I

We do not foresee any potential audit prqblems. OUf experience with the City is that the City's excellent
finance staff is able to anticip~te. any problems and resoive them with us prior to beginning the audit

, I

)
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Exhibit H

. REPORT FORMAT

.Plante and Moran is well versed in the various report fonnats that are allowable for governmental units
to take advantage ofunder generally accepted accounting principles, Rather than including a few sample
fo:rmat~ (the typical compre~ensiveannual financial report is 75 to 100 pages), we would invite you to
ask us to see any specific financial reports from our client list. We would be happy to provide you with
copies of any reports you would like to see,
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