
CITY of NOVI CITY COUNCIL 

cityofnovi.org 

Agenda Item 1 
June 8, 2015 

SUBJECT: Approval to award a contract for professional services to Clearzoning for review of the 
Master Plan for Land Use a nd facilitation of a Vision Plan, in an amount not to exceed 
$77,700. 

SUBMITTING DEPARTMENT: Community Development -r;~,v~ 

CITY MANAGER APPROVAL~~ 
EXPENDITU RE REQUIRED $ 77,700 
AMOUNT BUDGETED $ 125,000 
APPROPRIATION REQUIRED $0 
LI NE ITEM NUMBER 101 -807.00-816.000 . 

BACKGROUND INFORMATION: 

In August 2010, Novi adopted its current Master Plan for Land Use following considerable 
work and review by the Planning Commission and city staff, along with input from the 
public . In Michigan, there is a statutory obligation for communities to periodically consider 
whether to review the master plan in detail, with five year intervals being an accepted 
and encouraged standard for review. Given the rapid population growth, numerous 
public and private improvements throughout the city, and the passage of five years since 
the last plan approval, a comprehensive review and update is warranted. 

An up-to-date Master Plan for Land Use is key to identifying community character issues to 
insure that Novi w ill remain a desirable and vibrant community for many years to come. A 
Request for Proposals (RFP) was prepared to seek outside consulting assistance to 
complete a comprehensive review and update to the plan. 

In addition to a complete review and refresh of the Master Plan, the proposal calls for: 

• Market Analysis of Land Use Needs, 
• Future Land Use Plan, 
• Build-Out Analysis, and 
• Public Participation components 

Two unique components are also planned for study: 

I. Grand River Avenue Corridor Plan- The corridor shall be studied from Haggerty Road, 
west through the Novi Road intersection, in order to review the appearance, purpose 
and economic vitality of the corridor. Opportunities for development and 
redevelopment will be reviewed, along with opportunities for Mixed-use development 
consistent with the areas planned for Town Center and Gateway East. Pedestrian
oriented, and transit-oriented elements shall be reviewed, taking into consideration the 
recommendations of the Town Center Area Plan. 
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II. Strategy/Plan- The Master Plan for Land Use shall identify and prioritize 
sites, neighborhoods and/or districts that are ready for redevelopment, infill 
development or adaptive reuse. The Redevelopment Strategy/Plan shall contain 
goals/actions, implementation steps and tools for the identified sites, neighborhoods 
and/or districts to initiate the redevelopment process. Responsible parties and 
benchmarks to redevelopment of theses site shall be indicated. 

Three responses were received to the RFP. Each response was reviewed for quality issues 
by four staff members. Among the criteria used for review of the RFP responses were: 

• Firm's prior experience in preparing municipal Master Plans, 
e Firm's resources to complete the work to a high standard of quality, 
• Qualifications and availability of professionals to complete the work, 
• Understanding of project scope and deliverables. 

Clearzoning received the highest rank by the staff reviewers among the three firms that 
supplied responses. Bids were opened for the top two; Clearzoning and OHM Advisors. 
Clearzoning's fee is $68,500 (with an optional element for additional public participation 
at a cost of $3000 which staff is recommending); OHM Advisors fee is $58,900. 

Staff supports the selection of Clearzoning for the following reasons: 

• The proposal closely matched the expected work included in the RFP, including the 
request for detailed assessment and recommendations for the Grand River Avenue 
Corridor, and in working to identify a Redevelopment Strategy and Plan as 
components of the updated Master Plan, 

• The consultant's history with the City in terms of transportation and planning 
consulting over many years, 

e Evidence of a number of Master Planning documents prepared by the firm, 
" Inclusion of a Market Analysis to assist in developing the land use map and plan 

strategies, and 
" Additional public input opportunities through Mind Mixer that is expected to be 

able to engage a broad spectrum of community members. 

Visioning Approach to the Master Plan 
An additional opportunity for a Vision Plan (prior to the start of the Master Plan Process), 
was suggested at the Budget Session of the City Council on April 15, 2015. Staff sought 
additional input from Clearzoning regarding the opportunity to increase the scope of the 
Master Plan process to include further review and input from City Leadership Staff and the 
City Council in advance of the start of the Master Plan. 

In the attached work plan, City staff will initiate the visioning process by seeking to identify 
concepts that impact short-, mid-, and long-range land use policies and strategies, and 
could explore concepts around the question: How can the Master Plan process lead to 
land use policies or other policies that support community sustainability? The process will 
identify and review key concepts that impact community sustainability, including: 
complete streets, parks and recreation, placemaking, population, housing, economic 
trends, and sustainable development and construction. Other concepts that are 
identified through the process will be included in the Vision Plan. 

Staff will then explore the City's strengths, weaknesses, opportunities, and threats that 
impact land use planning for the future of the City. The outcome of this work by staff will 



be shared with the City Council first through a survey that will focus on the key issues that 
have been identified, followed by an invitation for the City Council to discuss and refine 
key concepts. These concepts can then be used as guiding principles for the Master Plan, 
or other aspects of the City Council's vision for the future of the City that may be outside 
of the realm of the Master Plan. The quote for this additional component is $6200, bringing 
the total Master Plan for Land Use Review to $77,700. The total remains within the 
budgeted amount for the Master Plan Review process. 

Once the firm is engaged, and the Visioning Component is completed, work on the 
Master Plan with the Planning Commission, the Plan Review Center Staff, and other City 
Staff will take place over the summer and fall, with several opportunities for public input 
throughout the process. Once work is completed, public notice and procedures as 
outlined in state law will be followed for adoption of the final plan. 

RECOMMENDED ACTION: Approval to award a contract for professional services to Clearzoning 
for review of the Master Plan for Land Use and facilitation of a Vision Plan, in an amount 
not to exceed $77,700. 
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Mayor Gatt Council Member Mutch 
Mayor Pro Tern Staudt Council Member Poupard 
Council Member Casey Council Member Wrobel 
Council Member Markham 
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SPECIAl MEETING THE COUNCil Of OF 
WEDNESDAY, APRIL 15,2015 AT P.M. 

COUNCIL CHAMBERS- NOVI CIVIC CENTER- 45175 

called the meeting order at 6:00 

PlEDGE OF AllEGIANCE 

ROll CAll: Mayor Gatt, Mayor ProTem Staudt, Council Members Casey, Markham, 
Mutch, Poupard, Wrobel 

ALSO PRESENT: Peter Auger, City Manager 
Victor Cardenas, Interim City Manager 
Carl Johnson, Finance Director I Chief Financial Officer 

Member Casey was interested in long term planning, such as, into the year 2035. It 
needs to be further out than 3-5 years. Many cities were doing a visioning. We have 
approximately $2 million in discretionary Funds for this year. We also know that by 2017, 
we'll be down to $1 million. We know we have a project list of about $87 million. We 
are not built out yet and we are still growing. We know we are going to see a huge 
increase in the senior population. She would like to see us start to build a vision plan. 
We need to take a look at where are we now, where we are going, where do we want 
to be, and how do we get there. Those are the particulars. She would like to get to a 
place of understanding the vision for Novi going forward. She would recommend 
reviewing current services and equipment with a baseline of where we are now. We 
know we are going to have a larger population, so we need to know what we will need 
to cover when we hit those larger points. 

CM 15-04-53 Moved by Casey, seconded by Poupard; CARRIED UNANIMOUSLY: 
To direct City Administration to bring back a proposal for developing a Vision Plan 
including costs within a reasonable time period. 

Member Casey removed the consideration of this item to be included in the present 
budget if it will get us a forward motion towards a proposal. 

Mayor Gatt questioned what was expected of the City Manager. Was it something 
staff can put together? 

Member Casey said she expected the City Administration to come back with a 
proposal on how they would accomplish a development of a Vision Plan. 

Mr. Auger said he understood it to be a long-term vision of some of the issues that were 
talked about at staff level. He mentioned they were going out for the Master Plan that 
was redone about 1 0 years ago. There were several topics of how do we Master Plan 
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for 20, 30 or 40 years in the future with a document that is flexible enough to deal with 
the changes that are going to come. Some of the things Member Casey was 
requesting can maybe be done at that time. 

Mayor Gatt will support the motion because he won't support paying consultants to tell 
us how Novi is going to look at 30, 40 or 50 years from now. He thought our staff was 
capable of doing it. He agreed with City Manager Auger to possibly have a session to 
bring ideas forward. He would agree to something that can be done internally. He 
didn't believe in spending tax dollars for studies. 

Member Mutch said the discussion highlighted the need for a goal setting format. 
Other viewpoints and different types of discussion can always take place. This was the 
only time brings these ideas forward. He would support the motion without any 
expense to the budget this year. 

Member Markham echoed Member Mutch that there was no means to communicate 
ideas. She has felt frustrated. Council consensus was that time was needed to bring 
ideas forward during an input session and for everyone to decide whether to pursue 
items. 

Member Wrobel echoed the previous speakers. 

Mayor ProTem Staudt agreed with the previous speaker. There were no arguments 
about the motions made, but he wanted to support the new City Manager and follow 
his direction. He thought as the Manager was given more time, Council may challenge 
him to a greater degree. He doesn't disagree with the expenditures and while good 
ideas were given tonight, the budget incorporated a lot of feedback. There were a lot 
of things he could have put in the budget. The Department of Public Services needed 
change, but Council couldn't agree on the ways to take care of that. He felt 
comfortable supporting it. 

Mayor Gatt said everyone was talking about the January goal session like it didn't 
happen. He said it was different, but everyone could have said anything they wanted 
to say about any ideas they had. There wasn't anyone leading the meeting. This was 
the first budget meeting and all these ideas are coming out now that should have 
come out in January for City Manager Auger to digest the ideas. He thought the 
discussions taking place with 7 different people were healthy. Member Mutch said a lot 
of things that may change. Everyone has the opportunity to speak up at any time at 
any meeting. He didn't think it was fair that they were given the impression that they 
weren't given the opportunity to put forth their ideas. 

Roll call vote on CM 15-04-53 
Yeas: Gatt, Staudt, Casey, Markham, Mutch, Poupard, Wrobel 
Nays: None 
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CONTRACT FOR PROFESSIONAL SERVICES 

MASTER PLAN FOR LAND USE 
PUBLIC ENGAGEMENT 

VISIONING 

TIDS CONTRACT FOR PROFESSIONAL SERVICES ("Contract"), shall be considered as made 
and entered into as of the date of the last signature ("Effective Date"), and is between the City of 
Novi, a Michigan municipal corporation, whose address is 45175 Ten Mile, Novi, Michigan 
48375, (hereinafter referred to as "Client"), and Clearzoning, Inc., whose address is 28021 
Southfield Road, Lathrup Village, MI 48076, (hereinafter referred to as "Consultant"). 

THE CLIENT AND CONSULTANT AGREE AS FOLLOWS: 

Article I. Statement and Performance of Work. 

For payment by the Client as provided under this Contract, Consultant shall perform the work, duties and 
responsibilities described on and in Schedule A (the "work"), which is attached hereto and made a part of 
this Contract by this reference, in a competent, accurate, efficient, timely, good, professional, thorough, 
complete and responsible manner, and in compliance with the terms and conditions set forth below. 

Article II. Timing ofPe.rformance. 

Performance of this Contract shall commence immediately upon execution by both parties, and 
performance of the work shall be completed according to the timing set forth as part of Schedule A. The 
timing for performance of any such work may be extended for additional specified periods of time, if 
allowed in writing by the Client in its sole discretion. Services on each phase after the first phase shall 
commence only after Client's authorization to proceed. Out-of-sequence services (i.e., commencement of 
work on a future phase, before completion of a prior phase), if requested and ultimately not accepted by 
Client as part of the overall project, shall be compensated as Additional Services. 

Article III. Contract Price and Payment. 

A. Subject to the terms and conditions of this Contract, the Client agrees to pay Consultant in the 
amount, manner, and according to the timing for making such payments set forth in Schedule A 
(referred to in this Contract as "payments"). Such payments are in exchange for and consideration of 
the timely and satisfactory performance and completion of the work required under and pursuant to 
this Contract. 

B. The Client agrees to pay Consultant amounts due within thirty (30) days of receipt of an itemized 
billing/invoice from Consultant detailing all work performed and provided in connection with the 
billing and the hours and charges applicable to each such item of work. Such itemized billings shall 
be submitted and shall be paid only upon satisfactory completion of the work itemized in the billing. 

C. All costs and expenses incurred by Consultant in the course of performing the work under this 
Contract are deemed to be included in the hourly fees and amounts set forth in Schedule A, unless 
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specifically identified in Schedule A as reimbursable expenses and such expenses have been approved 
by the Client or its designee. 

D. Consultant will obtain written approval of the Client prior to proceeding with any services or work 
that is not stated on Schedule A; otherwise the Client will not be billed for such extra/additional 
services or work. 

E. Payments shall be made upon verification of invoices received by the Client. All payments to 
Consultant shall be submitted by mail at Consultant's address first listed above, unless Consultant 
provides written notice of a change in the address to which such payments are to be sent. 

Article IV: Termination. 

A. This Contract, including any extension or amendment of this Contract, may be terminated at any time, 
with or without cause, by either party upon thirty (30) calendar days' written notice to the other party. 
In such event, the effective date of such termination shall be the 301

h calendar day following the date 
of the written notice of such termination. 

B. In the event this Contract is terminated prior to completion of the work, the Client shall not be 
responsible to make any further payments for work performed after the effective date of such 
termination, and shall pay Consultant for such work as has been completed and is eligible for 
payment under the terms of this Contract through the date of such termination. In all events, the 
Client shall only be responsible to make the payments described in the preceding sentence if, at the 
Client's request, Consultant continues to fully perform its duties and obligations in full compliance 
with the terms of this Contract through the effective date of the termination. Additionally, termination 
shall not relieve Consultant of its obligation to provide Client with all of the plans and product 
generated under this Contract through the effective date of termination. Articles V, VI, VII and VIII 
of this Contract shall survive completion of the work and any termination of this Contract. 

C. Prior to the effective date of any termination or prior to the completion of the work (including any 
extension of the timing for completion), whichever is the first to occur, Consultant shall deliver to the 
Client all reports, opinions, compilations, research work, studies, data, materials, artifacts, samples, 
documents, plans, drawings, specifications, correspondence, ledgers, permits, applications, manuals, 
contracts, accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and other 
materials in its possession or control that is gathered or generated in the course of performing the 
work or that relates to the work in any way; provided that Consultant may retain a copy of such 
materials for its files. The Client shall be permitted to withhold any payments and reimbursements 
otherwise owing to Consultant under the terms of this Contract until all such materials are delivered 
to the Client in accordance with the terms and conditions of this Contract. 

Article V: Independent Contractor Relationship. 

A. In the performance of this Contract, the relationship of Consultant to the Client shall be that of an 
independent contractor and not that of an employee or agent of Client. Consultant is and shall perform 
under this Contract as an independent contractor, and no liability or responsibility with respect to 
benefits of any kind, including without limitation, medical benefits, worker's compensation, pension 
rights, or other rights or liabilities arising out of or related to a contract for hire or employer/employee 
relationship shall arise or accrue to either party as a result of the performance of this Contract. 

B. Consultant, as an independent contractor, is not authorized to enter into or sign any agreements on 
behalf of the Client or to make any representations to third parties that are binding upon the Client. 
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Although Consultant is required under this Contract to advise, make recommendations to and to a 
limited extent represent the Client, all plans, studies, applications, submittals, surveys, reports and any 
other information relating to the work must be submitted to and approved by the Client or the Client's 
authorized official prior to being disseminated to any third party and shall only be so disseminated if 
such dissemination is approved in advance by the Client or an authorized Client official. 

C. Consultant represents that it will dedicate sufficient resources and provide all necessary personnel 
required to perform the work described in Schedule A in accordance with the terms and conditions of 
this Contract. Except as may be specifically stated and agreed to in Schedule A, Consultant shall 
perform all of the work under this Contract and no other person or entity shall be assigned or sub
contracted to perform the work, or any part thereof, unless approved by the Client in advance. 

Liability and Insurance. 

A. Consultant agrees to indemnity and hold harmless the Client, its elected and appointed officials and 
employees, from and against any and all claims, demands, suits, losses and settlements, including 
actual attorney fees incurred and all costs connected therewith, for any damages which may be 
asserted, claimed or recovered against the Client by reason of (i) personal injury, death and/or 
property damages which arises out of or is in any way connected or associated with the actions or 
inactions of Consultant in performing or failing to perform the work, or (ii) civil damages which arise 
out of any dispute between Consultant and its subcontractors, affiliates, employees or other private 
third parties in connection with this Contract. 

B. Consultant shall provide evidence of adequate insurance coverage in the types and amounts set forth 
on Schedule B, which is attached hereto and incorporated herein by this reference. Such insurance 
shall be maintained at the specified level of coverage throughout the term of this Contract, including 
any extension of such term, and will cover all work, acts and omissions by and on behalf of 
Consultant in connection with this Contract, with the Client as named additional insureds, but with 
such coverage being primary and non-contributory as described in the attached Schedule B. 
Consultant's professional liability insurance shall cover claim if and to the extent that the insured 
causes damage to others in the rendering of its professional services. Consultant shall give the Client 
immediate notice of any change in or cancellation of the coverage in place at the time this agreement 
is executed, shall provide a copy of any cancellation notice received from its insurer to the Client, and 
shall request that its insurer send such notice of cancellation to the Client. Consultant shall provide 
evidence of insurance coverage as set forth herein coverage at any time requested by the Client. 

Article Vll: Information. 

It is expressly acknowledged and agreed that all reports, both draft and final, generated by the Consultant 
during the term of the Contract, and any extension thereof, that in any way relate to the performance of 
the work by Consultant under this Contract, belong exclusively to the Client and shall be promptly 
delivered to the Client upon the termination of the Contract or, at any time, upon the Client's request. 
Once accepted by the Client and made public by the Client, such reports may be used by the Consultant 
for the purposes of marketing, advertising, promotion, and similar activities. Furthermore, it is expressly 
acknowledged and agreed to that maps, photographs, sketches, plans, and similar items that are generated 
by the Consultant or used by the Consultant in the performance of work under this Contract may be used 
by the Client and that paper and digital copies, where available, will be provided by the Consultant to the 
Client upon the Client's request. Additionally, the Consultant shall provide to the Client, upon request, 
documentation related to opinions, billings, reports, correspondence, and other similar information 
generated in relation to performance of the work authorized by this Contract. 
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Article Vlll: Accuracy. 

Consultant promises that the information it provides in the work to be performed under this Contract 
be accurate, excepting only inaccuracies resulting from incorrect information provided by the Client, the 
City, other consultants and/or other public sources. Consultant will not charge Client for necessary 
corrections to its work and will be responsible for any increased cost incurred by the Client as a result of 
any inaccuracies in the work, excepting inaccuracies resulting from incorrect information provided by the 
Client, the City, other consultants and/or other public sources. 

Article IX: General Provisions. 

A. Entire Agreement. This instrument, together with the attached Schedules, contains the entire Contract 
between the Client and Consultant. No verbal agreement, conversation, or representation by or 
between any officer, agent, or employee of the parties hereto, either before or after the execution of 
this Contract, shall affect or modify any of the terms or obligations herein contained. 

B. Compliance with Laws. This Contract and all of Consultant's work and practices shall be subject to 
all applicable state, federal and local laws, ordinances, rules or regulations, including without 
limitation, those which apply because Client is a public governmental agency or body. Consultant 
represents that it is in compliance with all such laws and eligible and qualified to enter into this 
Contract. 

C. Governing Law. This Contract shall be governed by the laws of the State of Michigan. 

D. Assignment. Consultant shall not assign this Contract or any part thereof without the written consent 
of the Client. This Contract shall be binding on the parties, their successors, assigns and legal 
representatives. 

E. Third Parties. It is the intention of the parties hereto that this Agreement is not made for the benefit 
of any private third party. It is acknowledged that Client may receive a portion of the funding for the 
payments under this Contract from one or more private sources, and it is understood by Consultant 
that it is hired by Client to work exclusively for Client (and by extension for the City should the work 
be accepted and implemented by the City) and Consultant agrees that no private party or parties will 
be allowed to hold sway or influence, in any way, over Consultant's performance of the work. 

F. Notices. Written notices under this Contract shall be given to the parties at their addresses contained 
in this Contract by personal or registered mail delivery to the attention of the following persons: 

Client: City Manager Peter Auger and City Clerk Maryanne Cornelius 
Consultant: Rod Arroyo, President 

G. Changes. Any changes in the provisions of this Contract must be in writing and signed by the Client 
and Consultant. 

H. Waivers. No waiver of any term or condition of this Contract shall be binding and effective unless in 
writing and signed by all parties, with any such waiver being limited to that circumstance only and 
not applicable to subsequent actions or events. 

I. Jurisdiction and Venue a[ Contract. This Contract shall be considered for all purposes, including the 
establishment of jurisdiction and venue in any court action between the parties, as having been 
entered into and consummated in the City ofNovi, Oakland County, Michigan. 
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J. Conflict. In the event of any conflict or inconsistency between the above provisions of this Contract 
and either or both of the attached Schedules, the provisions in the above text shall govern. 

IN WITNESS WHEREOF, the Client and the Consultant have executed this Contract in Oakland 
County, Michigan, as of the date first listed above. 

WITNESS/DATES OF SIGNATURE: City ofNovi ("Client"): 

By: ________________________ __ 
Robert J. Gatt, Its Mayor 

Date: -------------------------------

By: ____________________________ _ 
Maryanne Cornelius, Its Clerk 

Date: -------------------------------

WITNESS: Clearzoning, Inc. ("Consultant"): 

By: ____________________________ _ 
Rod Arroyo, Its President 

Date: -------------------------------

872363 
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c/earzoning 

City of Novi Visioning 

The City of Novi is preparing to update the Master Plan and is interested in exploring concepts that 

impact short-, mid-, and long-range land use policies and strategies. We suggest the conversations about 

these concepts explore the question: How can the Master Plan process lead to land use policies or 

other policies that support community sustainability? 

Visioning: 

We propose a series of visioning exercises that will tap into the expertise of City staff and Council. These 

exercises will result in a guiding theme, or themes, to be more fully discussed by the Planning 

Commission, City Council, residents, and business owners during the Master Plan process. The visioning 

exercises will combine self-study and reflection with group discussion. 

Proposed Visioning Exercises: 

1. Planning Brief. Clearzoning, Inc. will prepare a short background briefing for City leadership staff, 

City Council, and the Planning Commission on current land use planning concepts that impact 

community sustainability including: complete streets, parks & recreation, placemaking, population, 

housing, economic trends, and sustainable development & construction. 

2. City leadership staff "advance." Invited staff will participate in a two-hour workshop where we will 

facilitate discussion on issues raised in the planning brief. Staff will explore the City's strengths, 

weaknesses, opportunities, and threats that impact land use planning. 

3. City Council & Planning Commission Survey. Using the findings from staff and the planning brief, an 

online survey will allow officials to respond to emerging concepts. The survey will include multiple 

choice questions, ranking questions, and open-ended questions. 

4. City Council meeting. At a regularly scheduled City Council meeting, we will facilitate a one-hour 

discussion that will include an overview of the planning brief, summary of the staff advance, and 

findings from the online survey. The remainder ofthe time will be spent refining key concepts to be 

used as the guiding principles for the Master Plan or other aspects of the vision. 

5. Post-Visioning Summary. Clearzoning will prepare a summary of the workshop activities and 

exercises for use by both the Planning Commission and City Council. The resulting guiding principles 

will be used throughout the Master Plan process. 

Professional Fee: $6,200 
Anticipated Time to Complete: Five to six weeks from start date 

5/29/2015 Proposal Cost Valid for 120 days 



MASTER 
PUBLIC ENGAGEMENT 



PROPOSAL 

CITY OF NOVI 
"MASTER PLAN PUBLIC ENGAGEMENT" 

In the last five years, and as recently as last year, the City of Novi has obtained extensive input from 

the community on a wide variety of topics. Yet, the City may wish to consider the following optional 

elements that might increase opportunities to engage the community in the Master Plan Update: 

../ Internet-based public input forum, utilizing the tools available from Mind Mixer 

../ Posters that illustrate existing conditions and planning concepts to offer information and 

generate input-with attached comment cards and/or via a link {QR code) to more information. 

In our proposal for the City of Nevi, Clearzoning included an online survey, interviews with local groups, and a public 

open house as ways t o encourage public input into the Master Plan Update process. Our team offers the following 

proposal t o assist the City of Nevi with additional opportunities for public engagement during the Master Plan Update 

process: 

1. MindMixer-an online engagement tool that allows people to respond to team-generated questions and ideas, as 

well as offer their own ideas to which others may respond. It allows people to add photos and pin locations on a 

map in response to questions and topics, resulting in more meaningful dialog from the community into t he Plan . 

We propose this tool to be utilized along with an online survey-which can be printed in hard copy for distribution 

to those who may not wish to participate in an online format. Our team will post initial topics relating to the 

Master Plan Update's main themes and then monitor activi ty to respond to questions and provide additional 

information when needed to facilitate dialog. This tool would be available through the public open house for the 

Master Plan Update. Our team will prepare a summary of findings. Cost: $3,000 

2. Community Kiosk-an old school tool (posters) that allows the City to take its ideas to the streets. Rather than 

asking the community to attend a meeting at City Hall, these posters can be placed throughout the community 

where people are already gathering, such as the library, high school, popular restaurants, parks, and banks or 

credit unions. We will work with the City to identify the best locations. Our team will prepare engaging 30 inch x 

40 inch posters that summarize existing conditions and pose a few questions that can be answered by following a 

link to the online survey or by adding a postcard to the available slot attached t o the poster. We will prepare a 

summary report based on the responses generated by the posters. The posters would be available th rough the 

public open house for the Master Plan Update. Cost: $1,800 per poster, if each poster is unique (for example, one 

poster for each of the Master Plan themes). If all posters are the same, the cost would be $1,800 for the first 

poster, and $300 for each additional poster. 

Master Plans 

Recreation Plans 

Downtown Plans 

Parking Studies 

Community Visioning 

Zoning Ordinances 

Place Making 

Traffic Engineering 

Transportation Plans 

28021 Southfield Road Lathrup Village, Ml 48076 

ca ll toll free 866.271.ZONE 

Access Management 

Form-Based Codes 

Expert Witness Services 



CLEARZONING RESPONSE 



CLEAR AND CONNECTED 

CITY OF NOVI 

PlANNING SERVICES 

MASTER PLAN UPDATE 

March 11 ~ 201 5 
CONTACT 

Rod Arroyo, AICP 
President, Clearzoning, Inc. 

28021 Southfield Road 
Lathrup V il lage, .'vtl 48076 
tel 248.423.1 776 ext. 11 

rod@clearzoning.com 



\Ve lake pride in 

providing communities with 

products and services 

that fit their individual needs. 
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A Foundation of Planning 

We recognize the City has 
completed several plans in the 
past five years. We be lieve that it 
is important to incorporate the 
findi11gs of the fo llowing plans and 
studi~s into the 2015 Master Plan 
Update: 

../ 2010 Master Plan 

./ 2011 Non-Motorized Master 
Plan 

.,/ 2011 Novi & Wixom 
Transportation hnprover11ent 
Plan 

.;' 2012 Ten Mile and 
Meadowbrook Commercial 
Area Rehabilitation Area Plan 

,; 2013~2015 Old~r Adult 
Services Strategic Plan 

./ 2014 Town Center Area Study 

~ 2014 City CouncWs Strategic 
Thenies a11d long-Tenrl Goa ls 

,; 2014 Stormwater Master Plan 

,/ 2014 Water System Master 
Plan 

./ 2.015-2019 Strategic 
Commu11ltV Recreation and 
Master Park Plan 

./ 2015 City of No vi Ecooom ic 
Deve lopment Goals and 
Strt'!tegfes 

./ 2015 Novi Road at Thirteen 
r..·We Road Land Use Study 
(underway-with the 
assistance of Clearzoning} Inc,} 

The City of Novi Is seeking assistance with the updating of its 2010 

Master Plan by the end of 2015. This update will satisfy the s .. year 

review of the community master plan, consistent with State law. 

Beyond fulfilling the statutory requirements, t he City seeks to 

develop this plan update in a collaborative approach, combining 

the sldlls of its professiona l planning staff, experience of its 
planning commissioners, and local knowledge of ih reside nts and 

businesses . 

Building Collaboration 

At Clearzoning, we strongly be lieve tt1at the best plans are the 

ones that have the support of munlcipa l staff, officials, resid~nts .. 

and business owners. We have learned, over our 25+ years of 

experience as a firm, that the best way to secure the support of 
these diverse groups is to build the plan together. That is why we 

seek to build col laboration into !'!Very p lann ing project. Through a 

variety of frequent opportun ities to discuss the project, we t ry to 

engage people in small group setlings 1 large-gatherings, and casual 

conversations. We use a variety of on line and in-person tools to 

faci li tate a sharing of [nformation, from on line surveys to open 

house e~<ercises. Disseminating- information e<'!rly and frequentiV 

through the process in a format that is easy to understand and 

engaging helps promote a feeling of t ransparency as wel l as 

eclucation about the value of long-range planning. 

Team Approach 

There is tre.mer1dous va lue for. the City in tapping Into the 

eclucation and e;c:perience of firms that specialize ln land use and 

transportation planning, economic development, market analysis, 

urba n design, and landscape architecture. We believe that th is 

plan, anchorE!d by the foundation of these interre lated discipl ines 

and informed by the experience of the community, will result ln a 

useable gu iding document for long-range pfanning. 



PLANNING TEAlv1 

For the City of Novi, we have assembled the fol lowing team, which offers 

100 years of combined planning, econornjc deveropment, and landscape 

architecture experience. 

Clearzoning. Inc. 

Clearzoning is a 25-year o ld planning and transportation consulting firm 

that was originally establ ished as a st~bsldl ary company of Birch ler Arroyo 

Associates,, Inc. Correnti'{, the firm serves approximately 30 communities, 

ranging from urban to rural, as we ll as the Michigan Department of 

Natural Resources and the Michigan Economic Development Corporation. 

David C. Birch ler, AICP and Rodney L. Arroyo, AICP, w ho formed the 

firm, play a leadership role in every project, working closely with other 

senior professionals to ensure a product that fi ts each community's 

ind ividual needs. iNe strive to create and malntain a strong interna l team 

that sl!pports our collective efforts to grow professional ly. Our ta lented 

staff includes nationally c~rtified community planners (AICP), 

tr'ansportation planners, and a traffic engineer (PE). Each member of our 

team is dedicated to provid ing products and services that ach ieve the 

goals of the firm's clients. 

Cleas-zonirg provides a full range of pla nning, zoning, and traffic 

engin eering services, including master plans, downtown and town center 

pla ns, corridor improvement and ta)( inaement financ ing plans, recreation 

plans, Complete Streets plans; wireless communication plans, parking 

studies, comm~nity vision ing, zoning ordina11ces, developme nt review 

manuals; traffic englneering1 transportation plans1 access management 

!Jians, planning and :mning traioing1 expert w it 1 ess services, and site 

inspections. We also firmly be li e•Je in implementation-tlelplng 

communities breathe life into plans through action strategies. 

Because of cur firm's lengthy history wlth the City of Nevi, we have 

the unique background and kno 1!edge of plann ing efforts in the past, 

including natural features studies and land use plans. These documents 

provide a framework that is still relevant for today's plann ln efforts. 

CltyofNovl 

Project Manager: 

Rod Arroyo 

President 

Rod Arroyo, .A. lCP. is 

Pres ident Clearwnlng 

He has over 30 •tear~ of 

pro f.:.ssi onal experience 

providing bot plaF\n lng 

and zon ing consulti r g 

services to m Llniclpal ities 

and the private sector and 

over 20 y~ars o f experience 

worl<ing in t he City of l\lovL 

His exp erience includes 

master plans, . zon ir g 

ordinances, form, based 

codes, and corridor studies. 

Rod has a Maste r of 

Cily Planning de&ree from 

Georgia Tech and he Is a 

Ci! rtlfied Planner (AJCP). 

P.od is frequently called 

upo to de11elop t r<1 i 11 ing 

materia ls and present 

educationa l sessions for the 

Michigan .o!l,ssoclatiDn of 

Planning 11\rlAP), ~tiichigan 

Economic De·~elopment 

Corporation, M ich igan 

State University Extension, 

and others. 

Rod has received 

r umerous national ar. d 

,;tate awards "'or projects. 

He Is <~I so an Adj u net 

Professor ofUr':la Planning, 

at V•olayne State University. 

Rod's resume. is included in 

the Append ix .. 
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The City of 1\ovi Team 

EXECUTIVE SUl\t1tvtARY 

Rod Arroyo, President of Clearzon lng, will serve as the project 

manager and main point-of-contact for City of Novi. He has c<lmp leted 

manv successfu l projects for the City in the past, includ ing se11eral 

master pfans, The Landings project, and is currently assisting the City 

with an area plan for 13 Mile/Novi Road. 

Jill Ballm, AICP is a Principal Plan11er at Clearzonlng and wi ll assist 

Rod as needed to service the City. Jill has a Masters in Urban & 

Regiona l Planning, and a broad planning backgrou nd that inc ludes 

master plans, downtown pl<u1s, zo11ing and sign ord inances.- recreation 

plans, and p~;b li c meeting facilitation. She has experience as a rity 

plann er, DDA executive director, and commerci3l real estate 

e><perience. Jill is working w ith Rod on the 13 Mile/Nov i Road plan. 

Joe Tangari, associate planner, w ill assist Jill and Rod with this 

project. Joe has a Masters in Urban & Regiona l Planning1 and a 

backgrotJnd in community planning, and recently worked w ith the 

MWC to evalUat-e communities for RRC certification. Joe fs wor:i<ing 

w ith Rod on t he 13 -Mi le/Novi Road plah. 

-~ Sheila Starl<s, associate planner/GIS speda llst will assist Jil l and 
~ Rod with any necessary mapping and/or modeling. Sheila has 

E. consfderable experience with ArcGIS, Sketchup, Photoshop, and other 

computer assisted design programs. Sheila Is working with Rod on the 

13 Mile/Novi Road plan. 

_ The Chesapeake Group 

The Chesapeake Gro~p (TCG) is the premier economic analysis and 
deve lopment firm in the United States, having prepared more than 

1,000 analyses s,ince Its Inception. TCG was formed in 1974 and. 

incoroorated a year later. In addition to its. home base in Maryland, 

- TCG has satellite offices fn Michigan and Florida. 

The Chesapeake Group (TCG) provides an Integrated afray of rea l 

estate and economic anatyses and development services. l<ey services 

Include: economic rev i t;;~ l ization, inc lud ing "Main Streets" and mixed

use development plans: economic and community development 

strategies; assessments af site specific opportunities, ,general ly "''l ithin 

t ne context of larger geographic areas; defining opportunities for 

emerging R & D re lated to technology, agricu lturat production, natur;;1l 

resources and higher education institutions.; identifying tech nologv 
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application shifting; touri.sm devefopment; impact analyses; business, developer, 

investor and institution recruitment; and transit-oriented development for local 

governments, Chambers of Commerce, and private sector interests and developers. 

The firm has signiiicant experience in mar1y areas of th e country, ihdud ing the 

Midwest and numerous projects in Michigan as we ll as for the City of Novi. TCG has 

been highly successful in developing .strategies <Jnd ensuring t h~? i r implement<1tion. 

Howard Kohn, President of ne Chesapeake Group, has been a consultant to many 

nationa l non-profit entities t hroughout h i ~ career fostering revitalization at 

established neighborhoods, downtowns and communities and other economic 

development. Howard is a hlghly experienced urban, suburban and rura l economic 

planning consultant. An economist .as well, his worlc frequehtly entails estimati ng 

marketa ble opportunities, repos ition ing of organintions, and defi ning economic 

impacts relating to publ ic and private activity and developments. 

Grissirn Metz Andriese 

Grissim Metz And riese Associates. (GMA) is a11 award-winning landscape 

architecture/design firm. GMA wi ll provide landscape architecture, streetscape and 

deslgh expertise. GMA Is fam il tar With the City of Nevi, having assisted the city with 

a variety of projects, i nc l t.~ding The Landings and a previous 1naster plan update. 

Other recent GMA projects have included the City of Farmington Downtown Master 

Plan and Downtown Streetscape Plan, the City of Howell 0·19 Corridor Plan and t he 

Village of Milford Main Street Master Plan, and the Clty of Northville Town Sq1..1are 

& Streetscape Improvement Plan. 

Randall K. Metz, ASLA, Vice President, has over 35 years o-f professio nal la11dscape 

and site design experience. Randy synt hesizes landscape, architecture, and 

engineering into a unified vis ion of excellence. Cofounder of Grlssfm Metz 

Associates, Inc., in 1993, his worl< has received nationa l and international 

recognition for enduring design, including the prestigfous National Landscape 

Arch itecture Award received from Barbara Bush du ring her tenure as Firs t Lady at 

the Whlte He use. He has been citeq Jn numerous natior'la l design awards from the 

American Society of landscape Architects an d the National Arborist Association, as 

well as awards from the Michigan Chapter ASlA, Associated Landscape Contractors 

of America1 Environmental Improvement AWilrds, International Association of 

Lighti11g Designers, Michigan Recreation and Park Association, and M lchfgall Society 

of Profess ional Engineers. 
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S OPE OF Wo K 

WORK PROGRAM 

Task 1 Kick~off: Base map, website, meeting. 

a. Meet with the Commun ity Development (CD) staff to kick off project, refine scope as needed, and 
establish project milestones. Discuss findings and suggestions from recent plans and reports {as 

discussed on page 2 as well as other historic planning documents that remain re levant). 

b. Discuss potential groups that should be included in the public p<:~rticipati'on process. 

c. Provide preliminary information far the City's website, including information on the pmcess and 
meetings, as wel l draft plan chapters. 

d. Plan Preparation Notices. Coordinate With city staff to prepare and distribute public notices of the 
City's intent to update the Master Plan as required by State law. 

e. Define the project communications plan. We recommend a weekly phone ca ll OJ' teleconference 
with CD staff to fac ili tate communication and meet project milestones. 

Task 2 Existing Conditfons: 

a. Data co llection & Jrwentory. Compile data and images of the following, to be ana lyzed in 

following task elements: 

1. Upd(lte and assess economic, nOllsing, and dernograp~ic data to understard changes rn past 
five years, 

2. Update additional land use elements, including natu ral features and open space. 

3. Create an inventory of all recognized businesses in f\Jovi for the market ana jys is, using 
available local and federal databases. 

b. tvlap curr~nt lahd use pattern~ and residential density patterns, using available local data, 
inclu ding maximum dwelling Ur'lits per acre. The map will be accomp<:~n ied by a narrative 
surnmarv that describes the land use a11d amount of lane! occupied by each land use. · 

c. Meet with the Planning Commission and City Counci l to discuss existing conditions, review 
planning project m ilestones~ and outline th~ public participation process. 

Task 3 Public Participation 

PubHc parriclpation [s cri tica l to the planning process. To bui ld upon and reinforce the find ings of the 
2014 Community livabil ity R.eport, tl1e 2.013 Business sur1ey, and tne 2014 Placemaking Strategy1 our 
team offers tne ·following public participation approaches in th is project: 

1. Pl.lblic Input Survey . Create an online survey tool to gather Input f rom the commu nity abo ut 
potentia l redevetopment sites; downtown needs and \.\rants. and ways to improve the Image of 
Novi. This survey w ill run during the analysis portion cf the project. 

2. Business Survey. Create an online survey of businesses in the community to obtain current tre·nds 
and p ~tterns, issu~s and investmeht opportunities from the ex isting ope ations. 
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3. Three focus group Interv iews with loca l groups and age ncies, 
including the Chamber of Commerce and the development 
commun ity, and those Identified in previous tasks. Each focus gro up 

will offer 8-10 people the opportunity to share their insights in a 45· 
minute facilitated d iscusslon. 

4. Public Open House. following data collection, that will include the 
online survey of residents and business owners, the public will be 
hwited to attend an open hor.Jse t o review the find ings and oHer 
additiona l input. 

Task 4 Market Analvsis. 

Resu lts of the market analysis will info rm the l6nd use map and plan 
strategies. Using the best available data, our partners at The Chesapealte 
Group wil l: 

..I Assess t he trade area populatio n & spend ing potential as well as 
the location of competing centers and their business mix 

./ Asses the regiona l tehds a11d re lated commercial and housing 
development. 

./ Incorporate t he fin dings of public participation as out lined above. 

./ Assess non-residential property trends, including sale price and 
other factors. 

../ Assess res~arch and development a11d em~rgihg technology 
arenas tq enha nce ta)( revenues, development, employment, and 
entrepreneurial niches without negative ly Impacting eithe the 

tUrrent or future environment. Identify those With the greatest 
p romise, based on compatibi lity, competition, a11d other f6ctors. 

../ Assess the goods and services market usi ng two approaches to 
define econom ic opportu nities: a duster ana lysis using gap 

tnethodologv an demand forecasting. 

..t Identify marketable opportunities for the future loased on the 
eco nomic and physica l factors derived from the above analysis 
al'ld th~ results of previous tasks noted above. 

Lle.11 

Options for Public 
Engagement 

Our proposal includes 
three opportunines for 

public engagement: 

./ Online survey 

.( Interviews with local 
groups 

../ Public open house 

./ Public hearing 

111 t he last five yearsJ and 
as recent ly as last year} the 
City has obtained extensive 
input frorn t he cotnmunity 
on a Wide variety of topics. 
Yet, the Crty may wish to 
consider the following, 
optional e lements that ·· 
might increase 
opportunities to engage 
the community in the 

M aster Plan Update: 

"' Internet-based public 
input forum, uti lizing 
the tools available 
from MindMixer (more 
information an this is 
faund oh page 11) • 

o/ Posters that il lustrate 
existing conditions and 

pfanning concepts to 
offer information and 

generate input- with 
attached comment 
cards and/or via a link 
{QR code) to rnore 
information. 



Grlsslm Metz Andriese developed 
.:m innovatiVe program ca ll€!d "Less 
Maintenance by Design." It is a 
specialized landscape and 
irr igation €Va luation service that is 
developed to promote site 
sustai nabi fity and site maintenance 
cost savings, 

Tne obJective~ are to: 

.; Provide slgnlDcant short and 
long term maintenance cost 
savings 

-1' Maint ai n t he brand image as a 
benchmark of qual ity 

v Enhance a site's Image, 
making it attractive to 
patrons, tenants and anchor 
.stores as well as enhancing 
the community 

I Promote thE> longevity and 
sustain ability of the landscape 
invest ment 

·../ Promote 'green' market -abi lity 
an d visibil ity 

OF W 

Jask5 Ass~ssment ~f Enviro11me.,t and Ogen Space: . 

a. Review previous studies on the city's natural features and open 
space to understand the potential threats to these natural 
resources. 

b. Develop sustainable development po licies i3nd other strategies, 
such as th@ GMA program, "Less Maintenance by Design/ 1 

described at left, aimed to lfmft the impact of deve lopment on 
the ci ty's nat ural resources. 

Task 6 Grand River Avenue Corrldor Developme t'it: 

a. Assess the appearance and economic vital ity of t he corridor in 
terms of land use mix, streetscape, circulation {motorized and 
non-motorized), and bui lding appeara nce. 

b. Develop tecommendations related to de'Jelopment and 
redevelopment opportunities, wh ich rnay Include ·mixed use 
and/or transit-oriented development. Incl ude strategies to 
address vehicular and pedestrian circulation and design 

standards . 

Task 7 RedeveloRment Strategy/Plan: 

a. Based on t he existing co nditions overview, market ana!vsis, and 
public input our tearn wil1 assist the Planning Commission in 
Identifying at1d prioritizing sites, neighborhoods and/or districts 
that are ready for ~edevelopment, infi il development; or 
adaptive reuse, 

b. Outline goals and [rnpleme ntation strategies for the defined 
locations . Include lead grou ps an d measurable milestones to 

track achievements. 

Task8 Plan Pl'eparation: 

a. Goals & Objectives, Based oh the existing co nditions overview 

and pu bl ic input, our team will assist t he Plan ning Commiss ion 
In u·pdating t he Master Plan goa ls, pol icies, and objectives 

b. Develop a Futu re Land Use Plan Map and supporting 
recommendations base.d on the existi ng conditions anafysis1 
pub lic loput, and goals and objectives. A narrative of the 1ntent 

of each la nd use category w ill be provided in ta bu lar form. 
Graphics and implem entation detalls il lustrating specltfc 

proposals will be incl uded as appropriate. 



c. Develop a bui ld out analysis that is based on projected future cond itions as identified in 
regional planning efforts and In the market cmalysis. 

d. Master Plan Strategies. Conceptua l illustrations will be Incorporated into each of the following 
elements as appropriate to facilitate uhderstanding. 

e. Implementation . The Master Plan Update should be a li ving document, one that provides 
guidance and direction for short and mid-term action plans. Realization of the community's 
vision. as identified in the Master Plan will on lv come to fruition through decisive actions that 
result from an implementation strategy. 

1. Action Items Summarv Table: an easy-to-use checklist for prioritizing implementation 
strategies. Identify a Champion and Partners for each spec,ffc action item to ensure 
implementation success. 

2. Zoning Plan: Prepare a Zon ing Plan to gu ide short-range zoning decisions. Relate curre t 
and new districts to each land use category as necessary. Provide direction for zoning 
changes needed as a result of the Master Plan. 

task 9: Public Hearing &Adoption 

a, Assist Planning Commission with the Ma5ter Plan public hearing. Prepare Resolutions of 
Adoption . 

b. Assist the.City Council with final adoption procedures, as needed. 

Task 10: Plan Prep & Printing 

a. Final draft: Prepare document for printi ng and/or electronic copies on cd and/or website. Print 
complete document for dis tribution. 

b. Print & Transmit Adopted Plan: Pri nt Master Plan for fina l distribution as hard copy and an 
electronic document in Word/P ublisher and PDF format. GIS data from maps created during 
the process wil l also be delivered to the City. Coordinate wit city staff to ensure the adopted 
Plan Is distributed in accordance with State law. 

c. Executive Summary: Create an Exewtive Summary brochure or poster of the Master Plan that 
includes the Future land Use Plan Map and key concepts, including redeve lopment sit es. This 
format provides the City with an e~ce ll ent, low-cost method of sharing a concise summary of 
the Master Plan document with the public. 



SCOPE OF WORK 

Element April May June Julv Aug Sept Oct Nov Dec 

1 Project Kickoff M 

2 Existing Conditions M 

3 Pl,.lbllc :larticipation OH 

4 Market Ana lysis 

5 
Environmen t & 
Open Space 

6 
Grand River Ave 
Corridor 

M 

7 
Redevelopment 

Strategy 

8 Draft Plan M 

42-day Review-
9 Public Hearing & M 

Adoption 

10 Plan Prep & Printing D 

Total Cost 

r. pti<:w:l Pu:l c l[Ji.tl-

1"'nli "' E ,g;,~:,~ 1 font 

qtio-a! Public Input-

M = Me.eting OH = Open House D=Deliver Final Plan and supporting documents/files. 

Our tearn Is <Jvai lable for additional meetings at a ra te of $400 for daytime meetings and $750 for evening 

meetings. 

This timeframe may be. extended based upon review time by tloe City and board meeting schedules. If the 

total project time frame exceeds nine months, add itiona l costs may app ly. 

'-----~--~------------- - ----------~-----~ 
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GRAPH ICS/1 LLUSTRA 10 NS 

The Clearzoning team uses a variety of engaging, colorful Illust rations and graphics tha t aim to foster 
understanding and stimulate thought and dlscus!>ion. Below is a sam ple infographic prepared based on the 
2010 Census and 2040 forecasts. 
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Some. Age Groups Increasing Faster 
than Others 

.20% 5-17 Yrs 
11% 25-34 yr~ 

. 6% Und t?r 5 
6%0ver 75 
5%65-74 

30% 
!Mot~ 5- 17 YIS 

IS;·(, Over 75 Y1.s 
12% 25-34 Yrs 
10% 65· 74 Yts 
5% Under 5 Yrs 

Shifting Age Groups 

. a ·m 35-59 

The Southeilsl f·1ichtgan Council of 
(i(oV IMients proje-tt.St that by 2040 
0 11e in foUl of rhe Cit}"s residems will be 
over age 65 This con,pa;l!s vith about 
one :n ten in 1010 
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MindMixer- our Optional Element 

MindMixer is an onl ine engagement t oo l that 

complements the traditional design and plann ing MindMixer 
ergagement process by encouraging conversation 

from proj ect stakeholders throu5h a safe, easy-to· 
use interface via the Internet . M indMixer furctlons as a virtua l town hall, where 
stakeholders can generate Ideas, help others evo lve their ideas, and ultimately 
vote on and prioritize t he best Ideas for a pro; ect or cornmun itv from <~hvwhere 
in the language of their choice. In aodi r.:ion, stakeholders can use social med ia 
networks (i.e., Facebook, Twitter, Google+, Linked ln) to share their ideas and 
comment s f rom a Mind Mixer website. 

MindMixer's engagement technology generates more stakeholder input in less 
time, reaches the right a dience, and makes it possible to trul't meastore and 
ar.alyze participating stake holder~ .and their ideas. It fuhctions not only as a 
forum for r:o llaboration, but also as a resource for informatiaral materials about 
a project or planning process . 

CITY OF N \II - MASTER P /•, UPD.-\TE P ROPOS~L 

l' ' ' c·l'~. H rotm of1·L.Urclf1Cu i' 
cpco • tr.r.;Ci<'~ li~ .';s .liur rr., l e tlr:.f Ul~ 
CCIIJfllloll it ,r did enco: .. , , ,~ 1nE' p;,f!.r ~v 
parHo'po~., i,1 O ~ ~ p}or,.•,fn? {.YDCe·- ... 

Th; ,:.-;}Jc u t •\:ft ;~ /Iu,n rt· -c 15 ot 

(}o ,f\-SC,l '\·~?:t:.tPf Pion, ,t•.~ t :lt .cit~.· •.t/Etl' 

rf·vf lirJ:Io,,n . ~( ::;r s ond ·~··.-:rc·o· :.l•t:c•fic 
tCr1'c~E!iS /u1 , ·~:OE~'t.-fOt-1• Jf.ir 



clear 
I .... , 

CLIENT REFERENCES 
5 Mv' f' I F 0 f ( 0,\1 P 1!, R A B L E ,1\,L\ S 1 I' R PlAN P R 0 J E C T S 

MARSHALL, Ml 
..! 2015 Mo~ter P.1an Upda~e 

C!earzoning assisted the City of Marsha ll with a five-year update of its 

Master Plan. The City sought to re-evaluate the goals, objectives and 

implementation st rategies of Its previous plan in light of changes in the 

economy, and the ClW's participation in the MfDC's Redevelopment 

ready Communities program. Clearzoning faci lit3ted pub!J~ participation 

in the process via surveys and open houses, did initial research on 

municipal broadband service, identified possible redevelopment for 

targeted sites, provided guidance for building on t he distinct identities of 

the Cit'/s helghborhoods, and sought to address streetscapes that 

challenge the community's walkabillty. Our team added graphics, 

photographs, and concept renderings o enhance understand ing cf the 

vlsion and strategies to achieve that vision. 

Contact: 

Natalie Dean 

Director of Commun ity services 

City of Marshall 

900 S. Marshall 

Marshall Ml 49068 

p. 269.558 .0325 

ndea n@cityorrnarsh a ll.com 
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Contact: . 

Christopher Mcleod 

Planning Director 

West Bloomfie ld Townshfp 

4SSO Walnut Lake Road 

West Bloomfie ld Ml 48325-0130 

p. 24&.451.4828 

cm cleod@wbtownship.org 

CLIENT REFERENCES 
SAMPL~ OF CO.'v'tPAR:\ IHF. 1\1\A.SfER PLAN PROtECTS 

WEST BLOOMFIELD, ~11 

../ 2015 Orchard Lake Road Corridor Stud~' 

Clearzoning assisted West Bloomfield Township with a study of the 

Orchard Lake Road Corrldor. The Township .sought to revisit the 

redevelopment strategies fo r this important regiona l thoroughfare. Our 
work with the Townsh ip included idehtifying charact er elements within 

the corridor and township, studying the built environment in terms of 

form, function, and mobility, and providing a frameworl< for zoninf.l 

amendments ~ wh ich we are currently working with th e Township to 

complet e). 

CITY OF Nov -~v'lASTER PL>l.N lJPDATE PROP::JSAL 



CLIENT REFERENCES 

CITY OF lATHRUP VILLAGE, 1\H 
.,/ 2009-oresent: Vmiety of Commun iiV Revltolizr.l:lon 

slrategif:'S 

./ 2015 ,~!laster Plan Update 

/ 2011 Ccmplr: te Streets PhJ•l 

Over the past severa l years, C!e<~rzoning has helped the 

City of Latnrup Vil lage with: 

• Creating a new zoning ordinance to attract 

businesses to the Southfield Road Corridor and to 

support t hose businesses already located in the 

commun 'ity. 

• Developing a concept for the community's vision of;;. 

Village Center~a wall<able, •J ibrant community core 

(see our before and after images at r ight} 

• Developing code language that reestablishes the 

Village Center, and provides regulations ang 

Incentives for a mi>ted use, pedestrian-friendly 

dist rict that wou ld function as the heart of the City. 

• Providing for four new business and mixed-use zones 

that complement the land use proposals of the nev11 
Master Plan. Rep lacing sll< suburba n-oriented zon ing 

districts to better ace om mod ate commercial 

development, while continuing to maintain and 

protect t he exi.!>ting pattern and characte of 

adjacent resid entialuses. 

• Promoting place making th rough form-based code 

districts and site star~dards 

Because the vision of the community is to create a 

more walka ble city overall, Cle~ r.zoning has helped the 

dty de11efop a plar1, ordinance, and Non·Moto i;z ed 

Transportation Improvement Plan [NMTIP) to support 

complete streets in 2011. The City's Complete Streets 

Plan is the first such plan adopted as part of a Master 

Plan in Oakland County. It reflects the vision of the 

community to connect its - 4 quadrants, curren tly 

pllysically divided by Sout hii~ ld Road and H96. 

OJ ECTS 

C li MI' II. I r ~ Hlll· l ~ mfl l 1\T III\lll' VI LL\Gf 
~onrec11~ ti-A! oom-rn uNty 
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.... ,.,,.,.ll tlw ::::•)l 
-'n~+r•"ftt"t~h•fll+ tc.o~ 
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Contact : Matthew Baumga rten, 

Jntetim City Administrator 

24700 Southfield Ro<Jd 

lathrup Village, Ml48076 

p: 248-557-2.600 X 225 

in fo@lathrupvillage.org 
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~~!nlhlltu..wu;tn 

lt shou ld be noted that Ph il Nelson 

wa the City Manager foe the City of 

Troy during the lime that 

Clearzoning (the Birchler Arroyo 

Associates) t eamed vlth The 

Chesapeake Group to develop the 

award-winning Bie; Beaver Corridor 

Study. Th is un ique lan::l 

redeve lof:ment plan vvas built on a 

fatJndation of sound market analysis . 

an d the support of the communit·y 

ENCES 

THE COLUMBIA. ASSOCIATION 

2012 Economic Impact study 

In 2012, The Chesapeake Group assisted the Columbia Association 

(Howard County, Maryland) with the preparation of a study to assess the 

economic impact of the non-profit responsible for all recreational, open 

space, and related activity lr the comm unity. TCG evaluated the impact 

of t he open space, acti\iities and fa-cilities on Colu bia, Howard County, 

the Sa ltimore Metropolitan Area, <1nd the State of Maryland. While 

serving the residents of the a rea. the a ctlvlties and facilities attract 

visitors f rom a multi-county <1rea and genera te substantia l indirect 

income to area operations and tax revenues for various levels of 

government in add ition to it being a major employer with t he associated 

accrued Impacts. 

Contact : Ph illip Nelson, President, Columbia Association 

p: 248-227-8338 

11215 Pear Tree Way, Apt J 

Co lumbia, MD 21044 

Ph:i lip.Nelson@ColumbiaAssociation.org 

CADILLAC, Ml 
2012 EcC~n m1c Developmen r Strategy 

In (:012, TCG completed an economic analysis a d development strategy 

for the region of nort hern West Michigan that included Wexford County1 

MISSt.lakee county, the Citv of Cadi llac and smal ler towns In Michigan. 

The effort defir;ed opportunities to capture activity based on the 

regiona l positioning and assets by expanding to 1..1rism, by aggressive ly 

pursuing R & 0 activity re late<:J to natu ral resources and agricultural 

produ.;tlon, through infil l development in Downtown, and t hrough 

expansion of other economic activity. Th~ area's higher education 

institutiOn and t he City of Cadilfac have already begun to Implement 

programs associate,:! w ith R & D a c:t1vity for the area per TCG' s 

recom rne n dati a ns. 

Contact: Jerry Adams1 Planning & Community Dev. Dlrector 

Cltv of Cadll l ;~c: 200 N. Lake St. Cadi llac, .MI 49501 

231· 775-0181 X 101 

jad ams@cadillac-m i. net 

C TY OF NoV -MASTER PLAt\ UPDATE PRC"OS/!L clc~r 
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EXPERIENC E & REFERENCES 

Clearzoning has no conflicts of Interest in working for City of Novi. We are not actively involved with any 
private clients In ClW of Novi. Our municipal and public agency clfents are summarized as follows: 

. ' . . Clearzo"ning Municipal Clients (sample of relevant servic'es)' --- ~ ~ -------- ---- r~-----~----- ,---~--r ___ .. ___ --
commuMv County (State) j Oearzonlng 

1 
Development I ~ubllc 1 Master ! District TIF Plan , 

' . Cpde I Gulde~Qk F~ct lttatlc_n_ I .- Pja_n . 1 Studtes j 4 

• of Novl, Oak land (;:ounty ------
City of Ruston (!.ou islana) 

City of Troy, Oakland County 
{Big Beaver Corridor Study" 
Clea rzoning +The Chesapeake 
Group p~ect}_ _ _ 
Watertown Townsh ip, Clinton 
co~;~~ty 

West Bloomfield Tovmshlp, Oak Ia r1 d 
County __ _ 
Wl1ite Lal(e. Townsh ip, Oakland 

Cou~_· __ -----
Sta\e of Michigan: Department of 
riat uta l ReSOLl i'Ces 

X- r~Ward·W'n n l ng PIO]ens 

X 

X K X )( 

- ... 
)( 

------ --- --'------~--~--.-J-~ 



EX PERl ENCE & REFERENCES 

X ){ X X :< 

)( J( 

X )( X 

Ml St. Jos eph )( X 

Co. 

lvl l Spr ing L3ke X X X X 

Mi Troy X )( X X X )( J( 

M l Wexford Co1 
)( X X X X )( 

Ml Walker- )( ){ X X 

Standal€ 
Ml Zeeland )( X X X 
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Attachments 

Fir·m Profile/Awards 

Staff Qualifications 

Service & Projed Profiles 
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c/earz I 
CLEAR ANO CON t~EC!Eb 

28021 Sodhfield Road 
Lathrup Villilgc::, f...,\1 48076 

ld 246.423 .1776 
fax 248 -u .1793 

\ \\>\'\V,clearzoning. ll11 



IRM 

HISTORY 

Clearzonlng. Inc. is a pla nning and transportation consulting Frrm that was o•iginally 

esta bli shed 25 ve<~rs ago CJS a subsidiart company of Birch ler Arroyo Associat es, Inc;. 

Founders David Birchler, A ICP, PCP, ai1d qodney A royo, AICP, established Clearzoning 

as a consulting firm that provides pla:ining, zonlng1 and t ra nspmta tion servi ces. The 

comp any's Clean.oning prod•Jct raorganizes zoning and other development 

regulations fo r greater effidency, identifies. and resolves conflicting regulations, and 
provides a significant " health check-up" ·for zoning codes. Clearzonlng is at the 

forefront of develop ing cl~ar and user-fr iendly zon ing ordinances - it's what we do. 

our clierJs range in si:ze and character f rom rur<!l communities to small towns to 

mecff\J m-slzed cit ies and townships. 

p OF 

At Clearzonlng, our Principals play a leader.shlp role In evero; project, 

working closely wlt other sen ior professionals to ensure a product that 

.f its each community's individual needs. 0 r talented st aff i n~ludes 

national ly certified communitiJ' planners (AlCP). transportatior plan ners, 

and a traffic engineer (PE ). Each member of our team is dedicated to 

providrng products imd sel'\•fces thilt achieve t he goals of the firm's 

clients . 

Develop and nurture 

last ing cl"ent relationships 

that wi ll give us the 

opportunity to provide vaars 
of continued service. 

We enjoy working w ith our wide variety of clients as much as we enjoy 

worl<ing With e<~ ch · other. We stri•;e t o create and maintain a st r ong 

Internal team that supports Oi.J ( collective efforts to grow prof essionally. 

Team members are encouraged to be innovatiVe and share 1ew ideas 

that generate solut ion$ air11ed at achieving t he go<~ Is of the ell ent . 

Attract and maintain high quality staff 

Be a partner to eli ents 

Use the tal ems of our staff effecti ~·e l y 

Commit to quality contro l 

Find creative solutions that fit the d ients' needs 

3 

c 
c ..., 

1<,1a51er Plans Parking Studies Pl;1ce M:'lking Access 1\lan gemc 111. 
Ril'creation Pta11 • • 
Down town Plans 

C0111111Unity Vi;ioning Tt-afflc fngin~:ering 

Zl1tlh;g Ord[nances Tl'a tl"flOtlati n Pl.ws 

lSOll 5o thHeld RoJd 1 Lathfup Vll lcge, 1\·:1 4BOIG 
(all to I h~~ S6o. 2l1.70r E 

V11'.'.11'\' .dear c ~ . ~nrr 

form·Basetl Codes 

b:pe1 t Witness Services 

E 



r AWA 

Our commitment to excel lence is recognized 
in Michigan and atound the country,; in the 
past decade, we have received four national 
planning awards and nine state planning 
aw·ards. 

2007 Michigan Association of Planning 

DS 

2012 American Planning Association 
Small l ov.rn & ~ural Planning Division 
Outstaliding Project 

Outstanding Planning Project Award· Honorable ,~vtention 
City of Adrian Compn~hensive Plan 

City of Lathrup Village Clearzonihg Ordinance 

2009 Michigan Association ot Planning 
Daniel Burnham Award for a Comprehensive Plan 
City of Huntington Woods i\·la!iter Plan 

2008 Michigan Historic Preservation Network 
Govemmentl1 nstitution Award 
City of Huntingr.on Woods Master Plan 

2008 American Society of Lar1dscape Architects 
Michigan Chapter 
Merit Award 
City of Troy Blg Beaver Corridor Study 

2007 Michigan Association of Plaoning 
OLJtstanding Planning Project Award 
City of Troy Big Beaver Corridor Study 

2007 American Planning Association 
Small Town & Rural Planning Division 
Vernon Deines Award fo r a Small Town or Rural Plan 
City of 1\driao Comprehensive Plan 

.\taster Plan,s 

Recu:a li ol1 r lam; 

Dovmtown Plat1s 

Pa t·king Studies 

Co.mmunity Visioning 

Zon ing Ot•tl lrunces 

2005 Amerk:an Planning Association 
Small Tovm & Rural Planning Division 
Aw~rd for Excellence 
Bridgewater & Mat,chester Townships - Witelf'!s s faci lities 
J'vtaster Plan 

2002 American Planning Association 
Small Town & Rural Planning Division 
Award for Excellence 
Bridgewater Township Ma.stet Plan 

2002 Michigan Society of Planning 
Outstandirtg Planning Project Award 
Bridgewater Township l\·1aster Plan 

2000 Michigan Society of Planning 
Outstanding ?Ianning Project Award 
City of Delroit Devefopment /v\anual 

Pl;,re ".lak i n~ 

Trame Engi nee t ing • 
Trattspor!atiof1 Plans 

Access M:tM:?,ement 

Fo ,·m·Ba~eu Corl es 

hpel't VVitness S.e vice:; 

18021 S!J'.Jt i le id Road la !h<wp \lillilge , fl11 4307' 
-: al l ~c .. l fre:e 866 27l .ZJ ,[ 

v~· w · ·,, . clear t-1,, 1 .nl111 



OONEY l. A 
PRESIDENT 

ROYO, A CP 

ODNEY ARROYO HAS OVER 30 YEARS of professional 

experience provldl ng both planning and zon lng consulting 

services t o municipa lities and the private sector. ~lis 

experience includes master pians,. zoning ordinances, fortn-b<Jsed 

codes, corridor studies, recreation plansJ wireless communicatiOri 

facility -p lans, ttainlng, and access managemeht plahs. He also serves 
as an expert \Vitness In planning and zoning issues. 

Rod has a Master of City Planning degree from Georgia Tech and he 
is a Certif ied Planner (AICP). Rod is a member of the Americ<m 

Plann ing .li.Ssoclatlon a11d its Sh1all Town Planning Division. 

Rod is a leader in planning education. He has trained t housands of 

profession ;;~ ! planners, citizen planners, and transportat ion 

professionals. His t raining ptogram, Trr;JhSjorming Zoning Codes, was 

presented to MSU's Cit izen Planner Advanced Academy and the 

Michigan APA. He also recently cor1duc.ted training o.n Zoning 3nd 

Development Review Best Prar:t fces on behalf of the Michigan 

Economic Development Corporation (MEDC). 

Rod Is an Adjur'lct Professor in t he gradu<ite urban planning program 

at Wayne State University. He is also an approved inst rLJctor in 

access management by the Michigan Department of Trar1sportation 

(MOOT}. Additionally, he has been an lnmuctor for the Mich igan 

Sto;~te Universitv EKtension {MSUE) Cit izen Planner proJ5ram. Rod and 

hi; staff developed Adv;Jnced Train ing P(ograrns for the Michigan 

Associat ion of Planning (MAP} in Site Plan Revrew ~nd Subdivision 

Review. 

rod@clearzoning. com 

r ec ent a vard s 

t ZOll Joh n Keller Award ror an Outstandlrrg 

piaMing lnitiati•Je ~o r t h_ Cl:y of Lathrup Vil lage 
Zo'l lng Ord1nance; a~~·arded b1• the APA Small Town 
6 Rural P i ~ n nl ng Di••lsion 

~ 2007 Outstanding Planning Project Awa td for a 

'P lan f~;r t h i:! City of - m l' Big Bea,Jer Corridor Studv; 

aw2r!!ed by the Michjga n Am;·di.!tion of f'lanntrg 

+ 2007 Vernon Deines Award for an Out standing 

Smilll Town or Fh.lral Plan for the Cit·~ o Adrian 
Can1prehens lve Fl an; awarded by the APA Small 

Town & Rural Plannl g Division 

+ 2002 Awa td fQr Exnlle 'l te f ~;~r an Out >tanding 
Small Comni unity f>!aJl ninB Projert fo r :he 

B rfdgew~ ter Town:; 'P M gs ter P l an~ awarded br' rt-e 

.APA Srra ll Tow~ II.. Rural Planning Divis:on 

sele c t resea rch article s & 

speaking chgagem enls 

• ··rood frud< Feeding Frenzy: Mil~ l l1.fl Sense of 

Mobile ~ood Veotllns ." Co-Author, Zr:mrng 

Practice, V::.i. 30, l•lo. 9. ,l. rnerka" Planrut1g 

Msociati.cn [Septembe( 201:3 ) and o res~ntM I Cin a~ 

the .l\pril1014 \l31:ioml P l ~ n nlr.!J Coniece n~e lr 
A:la r. ta , Gee• gia _ 

t '"The ll tde Suburb Tht Could : \i c•Jin ~ Fc·n.vard in 

Chi.l lfengl g E:tOn·::> v," re~ent e tr on at t he 

Mi ~h iian Association ofPla11ning 1\nnual 

Co 11f~:r 1!1K~, Cctoher .2 011. 

t 11 Plarnlrg ~or Heal th~· Comml.lnlt les/' : ·1ir'Jigan 

.Ciar>ner, Srnan Grcwth T~ctlc~, V~i. 11, N ~s. 7 and 

B, li'el). & M rch 20Q7) 

+ '' ~air·J ainl ng Small To·"'n an:J Rura l Ch<~racter/' 
rll kh ig_an Assocratlon of Planning ~n nu;;~ l 

Confe rence, Tra•1 e rH• C•ty, \!l ch• ~n (OctGbe r ~-9, 

<OC7] 

personal 

+ Rop ha~ •-J., tl.fiiO 1narath ~sand S•Nc r<l li3 '1' 

rn1 athens. He has pullll!.l"ed .a fa md v ·1rsto 1 book 

ard ~ l rrht ~oc.k.s of photo~r< ph•;. 

230H S . uthf.el<l rl c ~ :J I Lotl1 up>'11i2,ge , lv11 -HJ07b 1 .:J IIi oil[ l <: o? SEE n l ,'"""t: 
~¥v,·'n . cl e.a r tt. 1 _. : a oT1 
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JILL BAHM1 AICP has a broad planning bad<ground that includes 

work in both the public and priva.te sector. She·earned a Master 

of Urban <~ nd Regiona l Planning and a Bachelor of Arts in 

Communications/English from the Un iversity of Michigan. She Is a 

certified planner with the American Institut e of Certified Planners .. 

and a member of the American Planning Association (APA) and 

Mich igan Association of Planning (MAll). 

JiWs experience as a city planner and DDA executive director .. 

combined with her commercial . rea l estate experience, marketing 
and promotiona l skills, allows her t he opportunity to assist clients 

with a variety of projects. Ji ll also enjoys exploring how new 

technologies can be used to engage the public and Improve service 

delivery. 

Since 2013, Jill has wo~·ked w ith the M ichigan Economic 

Deve lopment Corporation (MEDC) on the creatio11 of wo rkshops 
almed at he lping communities improve the effidency and 
effectiveness of t~e development review process. Jill has instructed 

over 12 workshops focused on updating zo ning regu lations and 

;mproving t he review process. 

~or all her clients, Jill is able to draw upon her skills and experiences .. 

helping cltents with zoning amendments, form-based todes, parks 

and recreation plans, master plans, and downtown development 

plans . 

P INCIPAL ASSOCIATE 

Jl L S.BAHM, AICP 
jill @c l earzon i ng. com 

pre s entat i ons 

+ 2013-p resent: MEDC REd~vebp 1ent Re.:dv 

Training \IJorkshops 

+ .2014 MPAL Caprt3l . onference; ·'food Tn.cks" 

+ 2012 O-kland C WltV e r ii <~ge Cor Ference: "T e 

Ro le of Placern<~king & Sustai nabil ity ·n Lo g

Range P1annl nr,;-" 

+ Michlgan Assoc iation of Planning 2011 Annual 
Conference: "The Ll ::t le Sli ourb tha t Cou fd '' 

+ M ir !1igan Asso ~ l arior1 of Planning 1.010 Annua l 

Co:1ference: "Small Towns, Big Te::h i1C·togi<!s'' 

+ M cl11gan Association of Planning 2009Annual 

Conference; " Best Pr;;ctfces + Jr ,ve5trnent = 

Downtmrvn 5.J<; cess'' ~-~ --- _--

p r ofess i o n al se r vice 

-t l'vlafr- Street Oa land CountY Advisory BoarrJ 

Memoer-VIce·Chal r 

+ Mfchigan A.ssoC:a tion of P l ~n 1 i ng- Information, 

Resource>, Com. u icalions, and Socia l Media 
Committee 

p u b l icat i ons 

+ ''Food Truck Fee.ding Frer.l~1 :. Making Sense of 
Mobile Food Vendi llg'' Zonin[J Pracrice, Sep te rr ber 
2013 

+ "What Planners Sho•Jid Know .il.bout Age-Frle•ldiV 
•: ,)mmunlties'' M{chigon Prcmner, Mav 2012 

+ .. 1Best Pr actlcE>s + ln•.·estrnellt = Dovmtow 

Success·' PlonniNJ & Zoning Ne•;;s, rvlav 2010 

pro f ess i o n a l i nt t·est 

+ ECOI10ii1ic De:velopment-rill arket R-esearch/ 
5Ludies: Business Recruhmert and Retenticn 

+ Organizational D ~·elopment-Visio nl rg/Goa l 

Setting; Board membt:Lr educ atio ; 1/Vork 

pi.;;Mnihg/Budgel' ng 

+ Comm 1-, itv lnvo verne., t-Visioning./GoalSetti 115; 
Corr.mui"fcaliOn /Marketi ng Strat egies 

+ Photo Dawmentati -flubl c participation; 
Naturar and bt ilr er vl ·o rnents 

Z802~ 5-:lUlhiield Road I L~ thrJ J vr I age. :/ I ·ld07-
~a I tc 'i ~ reE 8€6 .2'~1 . <- 1 

·~MvJw .ci~L~r .. o:'l· t .o:orn 
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JOE TA NGARI IS AN ASSOCIATE PLAN NER at Cfearz.oning. He 

received a Master of Urban Pla nraing degree from Wayne State 

Univers ity wit h a concentral.ion in M anaging Metmpolitan 

Growth, and a Bache-lor of Arts in Music Business from Berk lee 

Co: lege of Music. 

In school ancl in the fi~ l d, Joe has wor l<ecl to develop il ls lcnowfedge 

and sldlls in a wide ra nge of planning activ ities, from public 

partic ipation, master plann ing, and urban design t o site plan review, 

zoning administration, and geograpnic information systems. He 

enjov:s the d;Pr-to-day challenges of community planning ancl 
@eonomic dev@ iopment. 

Jl.t Clear2on lng, Joe has conducted site plan reviews, qeve loped 

zoning grap l1ics using SketchU p, deve loped h i ~tor i c district design 

standards, pa rticipated ill master plan upda~e s, and assisted In the 

faci li tation of public input at communitv meetings. His work has 

ranged from assisting s.uburban to rura l, small-town communiti es. 

During his time in t he City of Haze l Pari< Department of Planning and 

CommunitY Development1 Joe ga ined experience working ·,vfth 

llmjted resources and bu·lt a deep understanding of the cha llenges 

fa cing modern city governments. 

Outside of planning, Joe Is a f reE lance mus ic <:rltic for Pitchfork and 

DawnBeat and serves on the board of an anima l rescue. His other 
interests include history, garden i11g a11d food systems, r:oo~ ing, 

photographv, a1-chitectu re, and 20th Cen:urv art 

ASSOCIATE PLANNER 

JO TANGAR 
j oe@clearzoning.com 

professional CXtJenence 

+ City of Hazel Park Depa rtm ent o Planning cmJ 

Community Developmen 

+ Wa~ne State University Department of Urbar 

Studies and Planning 

Eesearch Pcoje;cts: 

A Baseline Ass~ssrnent cj the Jmpacr of 
the Rede•:elop1nenr R.-ady 

ConvrwJli'h'es Program 

Tripfe Bofiom Line Effects of U·HaUI 

international's Adaptwe Reuse of 

1-listorir Industrial Bui:dings 

Just, Fair and fqv;tob le DisposiTion of 

Cit)I·Owned Land jar Utbon 

Agriculture; A [rarr.e 110rk {;;o-outhor) 

+ Co-des:gner, prototype pocket par It b r City of 

Harntr.amck. )oll l 

voluntee r serv i ce 

+ Board Mem~er, New Beginnings Animal Re:cue 

+ Det roit lnSWute of the Arts 

+ Habitat far Humanity Re5tore Detroit 

+ Hazel Park Cornrrlunit}' Garden 

recognition 

+ Sue St ad< Award "or r~sea 1·c11 at Vv'cyne State 

Universitv 

1> George Galster AVJa(d for Pldn1 ing c.t W<l~' IH~. 

State UniversitV 

25C21 5oUlhiielcl Road I ~;~th•L f).'~' llliig~. 1\ll ·~W7S 
·~il I to ll fr~ e ~ES.l1L ... t· ~E 

WW'JJ .clear'•Cr'i ,, .COP1 
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SHEILA STARI<S IS A PLA I~NER AND GIS i SI<ETCHUP SPECIALIST a: 

Cleerzoning-z: . She received a Bachelor of Science in 

En1Ji ronmenta l Science and Pla nning from th~ Universi t)' of 

Michigan, with a mina r in GIS. She graduated v/th honors and was 

awarded the U iversity's prestigious M aize and Blue awa rd . 

Sheila is an in tegral member of oL•r team t hat provides general 

managEment p lanning assistance to the M)NR Parks & Recreation 

Division as. well as 3D modefing . . In particular, S.hell~ ha.s assistechvith 

·0~1· a11aJys is of trail users, lrail · d ns ty, a d access to trails i the 

Pindmey and Waterloo St<Jte Recreaticnll.reas . She is also a key team 

member for most of the firm's Clearzon lng code reformatting projec s. 

Sheila has extensive 30 model1ng expe ri en~e. She has created severa 

3D urban centers depicting how mumcipa lities envision the·r future 
communit)' . She has produced topcgraphfc models showing how 

elevation imp acts 111ews W·lh in a r:Jevelopment area. In ad::l ition, Sheila 

has devefoped models Il lustrating the shadows prod1.1ced by bui l d i ng~ 
;;,;dhow they impact su rro nd111g properties. 

Sheila's past work experience pro~o· i ded l1er v,•itll a broi;ld knowledge 

base th;~t Is va ldable Lo our projects. She work~d with Oakland Cc1..ntv 
Pa tks and Recreation c.rearing several database5, At the Unrversit•t of 

Michlgan-FI\11t's CE!nter fo r .Appli ed Env'> rcrtmental Re~e;:wh, she 
providing geo-coding setvlces and conducted research on l:md 

cot1servalion meils•Jres. She al:o work::d for Grand Blanc Township as 

a Storr:~ Water Progran; Assistant, representing the Tow ship at 

Genese County Dr<Jin Cornmission meetings and ensuring towmhip 
compliance wi l·h the ir NPDES Phase II pefmit reqUirements . 

GIS SPECIALIST 

SHEILA M. STARKS 
sh eila@clearzon ing.com 

avvard s 

+ 2.0 12. John Ke lle ·Award for Outsra 'idi ng 

Plar nirrg 1'1itlati\'e for the Lathrup Vi i;Qge 

2.oni ng Ordin arce, APA Sma I Town and Rural 

Pla11ning Division (team member) 

+ Univefsltv oi Ml·:ll lgan Maize and Blue 

rec'plent 'n 2008 

non - profit service 

+ G'rl Scout's Fa·,·winas Councit troop leader 

+ Elementary schcol classroom ass.ist<11t 

helping •toung chi ldren lec.m to read 

23 21 SoL thfteld R:~ac: I Lathrup ViUaJJe, fvll 4ZG76 
ca 'tr;;if fr.::e :% · .27l .• (, ~~ 
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lear DIRECTOR OF TRAFFIC ENGINEERING 

WILLIAM A. STIMPSON 
bill@clearzon i ng .com 

W ILLIAI'Vl A. STI MPSON has over 40 yea rs of experience 

in transportation and t raffic engineering, speciol lz ing 

itl t raffic safer.; and site planning. His safet'l worl' has 

included r1river performance rese!lr~ h, fa ci lity safeW 11uditing, and 
crash litigation support . His site planning work has included plan 

development and review, traffic Impact analysis, and access 

management. He has also dealt with parking and a wide variety cf 

other traffic planning issues, ridesha ring, and bicyd ing incentives. 

Since joi11i ng ou r firm in 1998, Mr. Stimpson has performed traffic 
reviews of hundreds of site pla ns; prepa red shareq park ing studies, 
thoroughfare plans, crash data stu dies, corr idor safety evalua tions, 

and access n1anagement studies; conducted and reviewed numerous 

traffic impact studieSi and cor:npleted signal warrant evafuatJons and 

cut-through traffic studies for both public and private cl ients . He !las 

also investigat ed individua l traffic crashes relativ~ to alleged highwa·y 

-tort, premises, and/or personal liability . As needed, he has 

prov ided e-xpert testimony on tralfic engineering and crash causation 

<~ n alysis, and has t rial experience in both civil and crimrnal cases. 

l'v1r. Stimpson's development-related projects have ra nged from 

regional shopping centers and a 5,000-seat chllrch to smalt 

restdential and ret ail sites. His comprehensive traffic review of a site 

plan can dramatfcally improv e on-site circulation, access to and fro m 

the public road networl<, ~nd pedestria n safety, 

award s 

+ 2001 Vernon Deines Award for an Outstanding 

Small Town or Rural Plan 'or the Cit·v of Adriar 

Ccrnprehensive Pan Awardee by the A?A Small 

ToW! & R ra l Planning Division. 

+ 1978 1-lo11orable Mention, Past Presidents' 

Award fo r Professional Exceilellce In 

Transportation Engineering. Awarded by the 

lnstitJte of Transportation Engineers. 

re g i stration 

+ Registered Professional Engineer (P.E.) 

·n Michigan (since 1980). 

pro f es iana l affi l iation s 

+ Fellow, Institute of Transportation Engineers 

(ITE) (L"fe Member effective J2nuari'· 2013 , 

+ Member, ITE Transpo11ation Safety Council & 

ITE Expert 'Niness Councll. 

selected p u blications 

+ "ldenlificadon of Hfg -Cr;;sh lntersec ·ons 11 tl 1e 

City of Novi, 2006·2010." January 2012 

-. ''5EMCOG Traffic Safety 1\!l<Jnual- First Edition." 

C:i·au: hored by 1llliiliam A. Stimpson, P E. under 

<:ont r<Jct t.:) SOLJ[heast Michigan Council of 

Governments, Februa<•f 1996. 

+ ''Co·ord·natlng Vehicle-Actuated Traffi c Signals to 

Red uc!! V~h i cul;u ; uel Cons!J mptiO t .''Co

authored with G. M. Takasa tJ and publ ished ir 

Troftc: Engi1eerine & Control. Ccto ber 1982. 

+ "Driver xpectancv cr Gcklist.'' Co-authored •.vi:h 

N.C. Ell>s a1d publ ishod by AASI-1 0, 1912. 

:!8C'21 souhfie ld Roa~ 1 Lrc:h vp \lil l tlg~?, l•~ l 48.0(, 
cal l loll ftee SG5.27 l.10 n 
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What i a Ma ter Plan? 

A Master Plan, or comprehensive land use plan, is a blueprint 

for the future. It is a comprehensive document, long-range In 

its view, that is Intended to guide development for the next ten 

to twent y years. The Master Plan sets public policies regarding 

growth and development, The information and concepts 

presented in the Master Plan are Intended to guide local 

decisions on public and private uses of land,. as well as the 

provision of public fadlitles. 

When a community reviews its master plan, the following fi ve 

topics should be considered. Where signJicant changes have 

taken place or are anticipated, the -naster plan should be 

updated. 

• Evaluation of the Goals, Objectives and Polities: What has 

been ach ieved? Have recent changes impacted these goals, 

objectives, or policies? 

• Data: Is the base data current? How have economic 

conaitions or development impacted the data? 

• Public Opinion I Political current: rn what ways have pubHc 

opinion or comm unity philosophy changed since the 

previous plan? 

• R-ezonings ancl Capital Improvements: Are the .zoning 

districts generall·r consb;t~nt with t he future land use plan, 

and the timing of capita l improvements discussed in t he 

plan? 

local and Regional Changes: Have there been any 

devefopmen·s (If concern in the community, or in neatby 

communities, that affect underlying principles, po licies or 

land uses in particular areas? 

SERVICE PROFilE 

MASTER PLANS 

Area Pla!"ls. Often certain parts of a community 

need special attention. These smaller areas 

within the communlty may provide an 

opportunity to accommodate ~ rowth, correct 

blighted conditions, or to fi ll a specific need in 

t he community. In some cases, an area plan 

may address all of those issues. While area plans 

are sdll a general guide for action. they often 

provide a clearer concept for ho·u~~ an area 

should change over time. Often, these c:rea 

plans can be JJsed as a foundation for economic 

development strategies, showing property 

owners how the commun ity wishes to guide 

change and address the vis ion of the master 

plan. 

f!O io'l" Trr.,·JJ~ 
Ct,,,,,~,_ 

~'UdW - •• ...,,u .. r~• 'h ·• 
'-' rll_... .. , 

Master Plans 

Recreation Plans 

Downluwn Pluns 

Parl•ihg Studies 

Communit),. Vi'doning 

Zoning Ordin.1nces 

Place Mafdng 

Traffic Engineet·ing 

TransportaUon Plans 

Access ManJge.mcnt 

Form·B~sed Codes 

b:pert \-\'ilncss Selvic'"s 

2SO:t l S.:;uthtield ~. ;;~ad I Latnrup Village, Ml <!8075 
caU ml [r e ~; 866.271. • ~ 
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Why is Public Input Important? 
Public input ls a cornerstone of civic life . For 
many communities, however, public input 
is a box to check off in the plann ing 
process. Clearz.onll"g staff believes that a 
public input plan can be implemented to 
strengthen the plan ning process, build 
support for plan imp lementation, ancl 
maintain c1vtc pride. Even more
com munities can tap into the power of the 
people for a variety of civic causes. 

Staff at Clearzoning have extensive 

e:><perience faci litating sta keholder 

and public participation processes 

using a va r1ety of techniques, such as : 

• Planning Fairs 

• Focus Groups 

• Websites 

• Internet SL!rveys 

• Mail Surveys 

Open Houses 

Visioning Sessions 

• Charrettes 

• Consensus Workshops 

• Issues & Solutions Workshops 

• Picture This I Photo Exh ibits 

• Sodat Netwo king Sites 

SERVICE PROFilE 

ENGAG NG 
COMMUNITY PARTNERS 

Clearzoninge is highly qualified to fac ilitat e public participation techniques 

that will engage the public, stimulate their involvement, build consensus, then 

mobilize the partners with a shared vision for the future of the commun ity. 

We can also assist communities with the development of a public input plan 

that maps out st rategies and benchma rks fo r public input across a wide 

spectrum of community goal~ and objectives. 

Anv successful plan must be solidly based upon a community's vis ion for the 

future. Such plans must also engage community partners, then mobilize them 

into action. 

The three major components in any planning process are; 1) Analysis of 

E)( isting conditions or What do we have? 2) Vision or What do we want? and 

3) A Plan for t he Future or How do we get there? Whi le the question ''What 

do we '"''ant?" may sound simple, mobilizing the public partners to offer 

commun1ty leaders clear direction Is rarely a simple t ask. 

We will tailor a public involvement approach that fi t s your community, meets 

your expectations, and tracks your project schedule. 

Masler Plans 

Rccrealfon Plan~ 

Downtown Plcms 

Parking Slud ies 
Community Visionin;; 

Zoning O rdinances 

Place Making 

Traffic Engineetin~ 

Transpurtation Plans 

Access Management 

Form-Based Codes 

Experl W itness Sen.ices 

2802 1 Sauthfi"' d o.;d 1 ~athrvp Village , J•l l -13075 
c~ ll to ll rr _e B6e·.211. f' 
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PROJECT PROF LE 

FARMINGTON HILLS 
ORCHARD LAKE ROAD REDEVELOPMENT STRATEGIES 

The City of Farmington Hills !\•laster Plan 
identifies six special planning areas along 
the Orchar:l Lake Road corridor Where 
changes in land use regulations may 
encourage redevelopment and improve 
t he appearance of this corridor. The 
Planning Commiss ion selected the se~;tion 
of Orchard Lake Road between 12 and 13 
Mile Roads as its first area of focus. 

The City's Goal: Redevelop thls area into a 
walkab le commercia l center. 
Implementation of this goal includes using 
the f ollowing strat egies: 

• Building5 moved to front lot line 

• Park ing behind buildings 

• Building neights 2-4 storl es 

• Increased bui lding height will oe 
directed towa rds Orchard lake Road 

• The City is exploring a narrow 
l~mdscape median concept for 
Orchard Lal<e Road that will he lp ca lr., 
t raffic and facilitate pedestrian 
crossings 

The: implementation of the Master Plan 
redevelopment strategy was the 
establishment of a new miJ<ed use district 
(MXl) in the City's Zoning Ord jnance. This 
fo rm -based district provides for the 
creation of a waH<able, urban area and 
incorporation of a grid network, using a 
combination of public streets. and private 
drives. The district inCludes landscape 
buffering requirements when adjacent to 
single family residential :zon ing. 

\ 

~l l)l(. HOIJh! ol 3 JIDii!,, 41 ' " 'lt h\n 
1sa· at res d! nt !:al ~Qhe 

Mo~. ~~1£ht cl •iltorl••, ss• :eontarrna. 
OfO!<:- ard 
lak< Rc•d 

\ 
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View looking Nonh on E;m Slde. of OrtMrd Lak~ !load, South of U Mie Road 

Ccmp• r i$t~n o f e~istir g B 4 Zonfng w'lh Prcpo ed 1\.1>: District 

Proposed M~ ~on In! 
Ponnlt• 4 •tories. SS' f,~ lsht 
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Master rlans 
Recreation Pfans 

Downtown Pla ns 

P:trl<ing :S tudies 

Community Visioning 

Zoning 01 cl inances 

Place .'vl<~king 

Tri\iiic Engineet'ing 

Tra nsportation Pla ns 

,o\ccess "-1anlgcment 

Form-Based Codes 
Expe rt Witnes - Services 
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PROJECT PROFILE 

EAVER CORRIDOR STUDY 
2007 ut ldnding Pl.mning Projt>rl Award, Michigan Cl aptr-'r- American Planning Association 

2008 MC>ril A\Vtlrd, Mi igan Chapter ASLA 

A Vslon for A World- lass Boulevard 

The Big Beaver Cotrfdor Study 
began with a vision provided by 
City leaders: Big Beaver Road -
A World Class Boulevard. The 
Study pt·oposes. to transform Big 
Beaver Road from an alJtomob ile 
-dominant suburban corridor 
inlo a pedestrian-friendly urban 
destination, 

Key concepts ·Of the study incl1.1de: 

• Organi:e the sh<-mile corridor Into dlsti.nct dJstricts. The plaJ'I divides 

the bou levard Into districts, each with a un ique character. 

• Develop gateways at key entry points. Signature architecture, 

landscaping, and st reetscape treatments wil l create a sense of arr i·val. 

• Enhance corridor landscaping. Street trees wi ll serve as a visual axis 

along the corridor and will ~uffer sicle•valks from travel lanes, 

• Promote foot traffic and walkability. Increased resideiltia l uses, 

mixed-use develop ment, and density will boost pedestria n activity. 

• Provide a variety of transportation cnoices and reduce the 

dominance ofthe automobile. 

• Transform the corridor into an outdoor museum. Civic art will be 

install ed at gateways and in publ ic squares. Iconic footbridges and 
sleek, elegant street furniture will also f unction as public art. 

The Study include.s a detai led imp lementation program that ioentines 
action items and responslbte parties. 

Since completion of t Is work, the lty has revised its zoning code to 

requ ire the elements envisioned in the plan, a d new developm~ 

activity 1s now lining the Big Bea·•er Corridor, ti lling areas where eiT'pty, 

underuT'II Ized parking lots once stood. 

World Class Boulevards are: 

• Regional, national and ~·orldw ide 

destinations 

• Authentic, timele!>s and create long t erm 

va lue 

• Vibrant and interactive people place~ 

• All-season, day and night, 'Norldng,. living, 

community experiences 

• A diverse mix of components and shared 

uses 

• A relebtaticn of the role of archit ecture, 

landscape and civic art as placemakers 

• Generators of human interaction 

,. NOT suburban 

• NOT automobile dominant 

• Facilitators of public transit (of some scrt) 

• Places people want to be 

.\1a s[·cr llans 

Renealion Plans 

Do~;mtown Pia ns 

Parl(ing Studies 

Community Visioning 

Zoning OJLlin~nces 

Place ,\1aking 

Traffic Engineeri ng 

Transpmtation Plans 

Access ,\lanagerncht 

Fmm-Based Codes 

E-..:pert Witness Services 

2802 1 So1..ll1'leld Ro;;d I Lall1r·up Vll;.3e :V1i 43C76 
cBil loll free 866.271. · r 
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PROJECT PROF I E 

WEST BlOOMFIElD TOWNSHIP, Ml 
ORCHARD LAKE ROAD CORRIDOR STUDY/ ZONING UPDATE 

Revil<ll iz· ng a Commercial Corridor 

Orchard Lake Road is a nve-lane thoroughfare that ru ns 
through West Bloomfield and is home to regional shopping 
and office bu ildings as well as focal "mom and pop/} eateries 
and boutiques .. With th is diversity of building types and uses, 
large-sca le, comprehensive redevelopment would be difficult 
at best. Plans for road recor:struction that will result ln a 
boulevard dramatically changes the feel of the corridor. he 
Township studied the bui lt environment, natural features, and 
design ·t:ues from the corridor and ~: lvic facil ities to develop a 
unique identity that will drive 20ning updates as well as new 

marketing approaches for the corridor. 

Transforming the Cortldor. The Township recognized t' at 
incorporating deslgn cues from new redeveiopment as well as 
from civic facilities could transform the corridor. Adding in 
dramatic streetscaplrg and lmprovJng vehh;u l <;~ r and pedestrian 
circulation cou ld make this corridor stand apart as a tr ue ''world 
class boulevard/' but one based on the authentic values of the 
commun ity: qua li ty des ign, art, natura l resource preservation, 
and recrea tion. 
• •Inside the corridor. Along the corri dor, the study revealed 

that office bu ildings cap it alize on their sites, enhandng 
natural spaces and often encouraging users to enjoy the 
outdoors through simple picnic tab les and benches. Recent 
commercial fa~ade lmpro1:ements have incorporated 
quality materials such as stone, wood, metal, and glass. 
Outside the corridor. Art and intentiona l landscaping as the 
Townsh ip civ ic campus, outside the corridor, create a 
distinct iden tity at t he campus. This qesthetic Is reinforced 
at other Townsh ip facilitie;;, where native landscaping and 
stormwater management demonstrations also help educate 
the community 

Design Cues. Using the design cues as a starting point, new 
zoning standards will enhance landscaping along the corridor, 
provlde for "places cf interest" within new development, and 
r.equire f1igh quality materials that complement those found 
els-ewhere in the corridor and in the Townsh ip. 

,, ·laste r· Plans 

Recreation Plans 

Downtown Pia s 
• 

Parking Sturl ies 

Co111p1unity Vi.sioning 

Zon fng Ord inances 

Place .\.talcing 

Tl-affic Engineel'iilg 

TtallSflOI-tat ion Pia s 

28021 Sou t fie ld Read LaThrup V llage, f\·1i 480i.6 
ca l -oll fr~ e !'EG.2.71.J•t .~;: 

4,.\tVrJ.t .. de(lr -. r 1r f .COITl 

Access ,l\1anagement 

Form-Based Codes 

Expert Witness Se1·vices 



Who We Are ... 
The Chesapeahe Group (TCG)Is the pre'111er et:onomir analysis and development firm in the United States, havfng 
prep<Hed rnore than 1,000 aMiyses since its inception. 

TCG was formed in 1974 and incorporat ed a year later. In add ition to our 11ome base in Maryland, we have satell ite 
offices in Michigan and Florida. 

The Chesapeake Group (TCG) prov[des an integrated array of real estate and economic analyses and development 
services. Key ser\lices Include: economic revitalization, including ''Main Streets" and mixed-use development plans; 
econam,ic and community development strategies; assessments of site speclflc opportunities., genera lly within the 
context of larger geographic areas; defining opportunities for emerging R & D related to technology, agricu ltural 
production, natural resources and higher education institutions; Identifying technology application shifti g; tourism 
development; impact analyses; business, developer, investor and institution recruitment; and transit-orjented 
development for local governments, Chambers of Commerce, and private sector interests and developers. 

\.E END 



The Chfr5apeal..;e Group has been invotve with more ;malyses of l'eighbol'hoods, downtnwr~s, urban, 
suburhan and nu.al communities defin ing ojlportunitfes for sustainable econornlc developrm:t r activity than 
any other firm in the country. OUr experience is unmatched in lle industry . 

• 
0 IS an independent real estate, economic and Impact analysis and 

development related project plannrng firm. Our independence 
affords us the opportunity to "do the rigf1t tl ing'' versus "watching 
the clock" and ''bil lable" hours. 

0 HAS significant experience in many areas of the ~ountry, including 
the Midwest and numerous projects in Mich igan. TCG is currently 
under contract to Allenda le Townsh ip developing an economic 
development strategy and Is recrui,ing developers and negotiating 
terms for properties owned by the Greater Muskegon Area 
Commun ity Fo undation in downtown M uskegon. For many of our· 
projects, cultu re, history and natural resources play significant roles. 

0 Has been high ly successful in t'Jot just developing strategies, but 
with implementation. We have successfully recruited businesses, 
developers, investors and higher e ducation inst itutions in many 
communities, Including several - in Michigan and neighboring 
lndlan,a. 

0 HAS stimulated more privat e investment and higher pri\lale sector 
to public sector dollar ratio Investment t han any other known 
organ12atfon . 

0 EfFORTS invo lve the time of only higllly-skil led principal level 
professionals, not lower level staff with m inima l experience, 

0 HAS built Its repu~atlon on provtdlng_ a hlgh level of service, having 
a real commitment to make efforts successful, and providir1g a 
quality product that produces results. 

0 IS proud of the fact t hat most of our public and pd11ate sector 
c;lients return cohslstently to use our services. 

0 HAS a dt e:r_e client base. We understand the needs of resident~, 
government s, developers, business groups, community groups, and 
small and large buslhess interests since our cl ient base includes all 
of these entities. 

0 HAS a reputat ion for being asso tatecl •Jith f}rojects that are 
creative, pr.;gtila'l(, :nd have met with succe:;s. 

2 



0 'VIll work as adjunct staff, maintainirg a dose world ng professional 
relationship with the "Project Coordinator or Manager'' and 
leadersh ip. 

0 IS committed to professional excellence at reasonable cost. 

0 WILL have Howard Kc.hn, TCG's President, as TCG's Manager for 
t his effort should our team be fortuna~e enough to be retained. 
Howard ha!. bt:~m a consultant to m;my nati011al non-profit entities 

throughout his career fostering revita lization of establrshed 
neighborhoods, downtowns and communities and other econom ic 
development. 

0 HAS had tremendous success in developing recruitment packages 
and processes and with utilizing them to brit1g busines~es, 

developer and institutional interests to specific c.omrnunities a11d 
sites tluoughout the country. 

0 ESTABLISHED a team of professionals t hat would bring to this and 
all our efforts: (1) a true diversity of backgrounds and experiences 
likely to be important. (2) recognized significant national perspective 
and experience, (3) proven ability to wo rk together, (4) the highest 
professfohal sta ndards for qua lity, and [5) li ke busine5s 

·philosophies. 
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As noted, TCG has worked throughout much of Michigan. 

TCG Lower Penins Ia 'rojec 
. Areas in Mic igan 

:, .· 

P oject 
Are~s 

TCG 
Office 
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As has been noted, TCG ~as pt:!rformed more than 1,000 public sector real estate and economic development ana l"·ses. 
We have also been Invo lved With many recruitment efforts for private sector, for-profits and ptJblfc: sector clfents. 

The fo llo .. ving are highlighted examples of projeds performed for governments or non-profits in cooperation with local 
governments. The examples are chosen to provide you with the range of publi c secto r economic development actfvitv. 

Cadillac Area 1 Ml - Economic 

Jerr·~ Adams, Planning and Community Development Director, City of Cad illac, 231-775-

0181. 

In 2012, TCG completed an economic analysis and development strategy for the region of 
northern West Michigan that included Wel<fon:J Count'{, Missuakee County, the City of 
Cadillac and smaller towns in Michigan. Much of the land In the area is associated With 
n.at ional fo rests and refuges. TCG had previously assessed t he reuse opportunities for one 
of Downtown's historic structures for Cadiltac. 

: .. ;.r._ .. _. -· -

Th e effort deffned opportun1t fes to capture activity based on the regional pos it ion,ng and 
assets by expanding tou rism, by aggressively put·sufn g R & D activity related to natural 
reso urces and agricultura l product ion, through infill development rn Downtovm, and 
through .expansion of other econom ic activity. It is noted that the ~rea's higher education 
instit ution and the City of Cadillac have already begun to implement programs associated 
wlth of R & D activity for the area per TCG's J'ecommendations. 

Columbia~ MD- Local & Regio11al mpact 

Susan l<rab be, Chief Financial Officer, Columbia Association, Chief Financial Officer, 
Susan.l<rabbe@ColumbiaAssociat ion.o g.. 410-715-5519. 

The Colurnbia 1\ssaciaHo n contraded the services of The Chesapeake Group in 2012 to 
determine t he economic impact of the non-profit responsib le for all recreatio11al, open 

space, and re lated activity in the community. TCG evaluated the Impact of the ope space, 
activities and facllities on Columbia, Howard Cou nty, the Baltimore Metropo litan Area, and. 
the State of Maryland . While serving t he resiclents of the ;nea, the activlties and faci lities 
attract visitors from a m ul~ l - cou nty area and generate substantial ind irect income to area 
operations and ta>r revenues for various levels of government In add ition to it being a 
major employer with t he associated accrued Impacts. 

& 
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Arlington, TX - N ighborhood Red v lof ment a egy of Com :>. Pl. n 

Ji rn Para jon, Director of Planning in Arlington, Texas, 817-459-6527, 

The Chesapeake Group assisted the City of Arlington, Texas with t11e development of their 
comprehehSive plan. TCG's responsib ilities in the process included writing significant 
port ions of the economic development and neighborhood sect ions as well as t he 
redevelopment component of the land use plan. 

In addition to the above activity, TCG reviewed the enti re document and ln dlcated 
necessary changes to make the document an effective too l for residents, neighborhood 
groups, developers and others. 

Charleston,~ SC - Multi-faceted Strategic Development Plan 

Tiu;,.T 
Conl~ extiou 

! l'f! IHpJ:trl1 

Geona Shaw Johnson, Director of t he Dept. of Housing & Community Development, 843~ 
?24~3768. 

Charleston is an example of TCG's ability to l'lal1dle difficult and diverse Industrial, 
commercia l, residential and tourism issues simu ltaneously. TCG deve loped a strategic 
development pJan and implementation prog ram for the '' Neck" are<!. or community in a 
ce ntral section of Charleston, South Caro lina jUst ho rth of downtown. The area pla n was 
bas ed on an economic assessment conducted as part of the effort. The area Is a Federal 
Enterprise Community. It was Increasingly impacted by rising property values, overflow of 
visito r activity, displacement of residents, decl ining industr ial base and poor image. 

The focus was on: 

./Providing opportu nities for new investment. 

./Integrating new and existing affordable housing . 

./ Esta bHshl ng entre p reneu ria I programs • 

./Industrial reuse and Brownfields act ivity . 

./Mitigation of industria l, commercial and ~esrdential conflicts . 

./Creating a new Image & marketing the area. 

Aberdeen, MD - Economic Devel pment Strategy & Technical Assistance 

Charles {Chu ck) Jacobs, President of Harford Bank, Economic. Development Commission 
member, 4i0-212·5000. 

TCG developed a strategic economic development program fo r the City. TCG also 
developed a downtown plan; solidified the economic development commission; supported 
sign if ica nt ii1dUstrial recruitment efforts that resulted in major plant openings, distribUtion 
centers, and wareho using ;3ctivltv; developed concepts to enhance sports in the area for 
tourism an d the "Wai-Mart indusion" model; successfully solicited mill ions of dollars in 
grants; assisted wit h rec ruitment efforts of tra ditio nal industria l activity including Frito·Lay; 
and ass isted w ith other critica l implementation. 



--.=--

Prior to our involveme nt, Aberdeen envisioned itself as the "end of t he world" i nstead of 
the center of a substantial East Coast market and w ithout the ability to benefit from the 
substantial federal facilities in the immediate vic inity. 

The market asses~mel'! t and Implementation strategy defined, among other elelllents, the 
concept and opportunity for the development of a higher education in~tltutlon faci li ty 
combined with a technology oriented business park (Higher Education & Applied 
Technologv Center/HEAT) . The suggestion, Which has been fu lly imp lemented, resu lted 
from the potential to tap existing assets. Those assets included: 

• The nearby IJ'lil ita ry facility, whose focus is to test all t ypes of military equ ipment 

• The large nu mber of engineers who where leaving the area after their military time 

• The lack of higher education oppo rtunit ies in the county 

• Policies toward military contract ors be ing located "outside the fence" 

• Location off 1-95, between Baltimore and Washington and Philade lphia and New Vorl< 

ST. Lucie Co n y, Fl-large Acreage Research and Education Park 

Todd MovJery, Chairman of the Board of Count y CommissionersJ St. Lucie County, 772-462-
1100, moweryt@.stlucieco.org. 

St. lucie Co unty and Its sister Indian River County in Florida have long been nationally and 

internat lonall\' known for their citrus production . W hil e the lndustrv Is still a dynamic 
force;_lt . d9es not contribute to substantial emp loyment grovith. In an effort to foster 
cor: ective action and create a new focal poin t, St. Lucie County focused fu ture ef fort; on 
the development of a rough ly 2,500 acre Research & Development e~ nd Education Pa rk 
{Treasure Coast Research Park) situated at th e Interchange w1th sections of the lnterst<!te 
system. 

ocated on the site are now branches of the USDA, ttie University of Flor i dt~ and numerous 
other instih.!ticns. TCG was l1ired by the CountY to perform a needs assessment or 
f easibility analysis for the proposed park. Through t he process, TCG; documente d 
opportun it ies lin!<ed t o t he area's historic economic base agricultural product Industries; 
identified significant areas of research; identified the need to ''bring" priva e sector entities 
"to the table'' as part of the contin ued effort; and identified numerous entities that might 
be jnterested in pursuing the avenues ofresearch . The pat·k and related efforts have been 

.extreme IV successfu l. 

ST. ouis, MO - Te h Oriented Reuse of Major Site 

Michael Mindlin, President, Michael M indlin Consu lting, 314-575-2067. 

In 2010, TCG complet ed an analys is of opportun ities for reuse of the ''Magic Chef"' 
bui ld ings and propert ies in The Hi ll area of St. louis for private sector interests. Parts ofthe 

14-acre site have signif icant levels of coht~l'llinat lon . The market assessment addressed 
opportunit ies for R & D and technolog)' driven activity, retail, service, and niche housing . 
The analvs is included assessments af major universit'( and ot her institutional activity in t he 
genera l area <lnd potential linkages. 
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Ft~ lure Corrtctor Use 0 

John Wallace, Assjstant Redevelopment Director, Cjty of Fort Wayne, 260-427-2112 . 

TCG prepared an analysis and strategy for t he Southeast target area of Ft. Wayne, Indiana. 
The area Is situated adjacent to downtown and has suffered substa ntial retail and 
employment losses that have Impacted all segments of Its population and economic 
structure. The assessment lnd[cated that in spite of adverse condit ions, ti1ere were 
opportunities to: 

v"' Restr\Jcture el<tended commercial strips and cohcent rate retaflln specific targeted sites . 
../Create "urban linear business parks" in former commercia l corrido rs. 
-' Add rooftops to expand the market. 
./AdjUst spec ific current City efforts that have not met goa ls . 
./Increase household incomes. 

New retail anchors as well as small business act i vit~;, select personal and professional 
services .. and other activities were identified as having increased potential. 

o~1, Ml- Dow 1town Redevelopmen and Developer Re ruitment 

ChrJs McGuigan, Executive Director1 the Community Foundation of Muskegon County, 231· 
122·4538. 

Initial ly, TCG developed the m<'lrket analysis uport which the comprehensive <3nd downtown 
development pla ns were premised ahd worked with another firm to deve lop the 
comprehensive and downtown plahs. Those plans effectiVely ca lled for significant cha ges that 
included: cre.atlons of noda l areas in downtown, consolidation of proposed waterfront acti\iity, 
and creation of an in-town historic dist ri ct. 

The plan also Ident ified the need for reuse of se\le ra j key sites because of a changing retall 
climate, including the Muskego n Mall . 

TCG was brought back into Muskegon under contract to the Community Fo undation to 
deve lop red~velopment proposals associated with the "Muskegon Mall" properties and 
recruit a qual ity development Inte rests to redevelop the properties for a mixed-use 
waterview project. The mall has been demolished, plans were formal iz.ed for a new mixed
use neighborhood, and infrastructure changes and initial investment has begun. 

TCG Is once aga in under cqntract to the client looking at opportunities and developing a 
reuse plan for a rough ly 5-acres of addit ional land and with additional developer 
recru itment act ivity. 
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Christi Wolf, former Pr-esident of the Fishers Chambe>r of Commerce, 317-578-2051 or 71 7· 
949-3939 . 

TCG prepared an economic; development strategy for t his rapidly growing community j ust 
north of Ind ianapolis . The project provided direction for overall economic de'Jelopment, 
inclusive of both futu re indust rial development as we ll as the town center area . 

There are more than seventy suggestions made in the proposed economic development 
strategy. Two catalyt ic efforts were defined. One rn volved a combined Indust rial, 
education ahd public sector research and development effort. This major partner$hip 
effort is being implemented with new construction to house faciliti es underway. 

The other was associated w it h the town center. Act ivity for the town center area included 
focus on unique market niches, wi th outdoor recreat ion faci lit ies on public property in the 
area. 

TCG was brougll t back by t he client to recruit private development interests t o the tow n 
cent er based on a new urban ism modeled core. TCG was able to market and recruit an 
Interested developer that was .selected by t he Chamber, Town and t he community to vvorl< 
In a partnership ar angement to redevelop much of t he core. 

PottstownJ PA - MultHurisdictionaf Economic Development Strategy 

John S. Cover, AICP, Chief of Community Planning, Montgomery Cou nty, PO Box 311, 
Norristown, PA 19404, (610) 278-3741. jcover@montcopa.org. 

The Chesapeake GroUp and TischlerBise conducted a Regtonal Economic Assessment and 
Fiscal Impact Analysis for t he Pott stown Metropolitan Regional Planning Commission 
(through the Montgomery County Planning Commission along w ith fu nding from the 
Delaware Valley Reglona l Planning Commission) In the latter part of 2011 t hrough the 
beginning of 2012. The f irst phase of t he assignment was a community assessment of land 
use and economic cohdit fons and trends In t he i'egion as we ll as an ideht ificatro n of 

potential ma rket o pportunit ies, for eat:h of t he eight jurisdict ions. Specific si~e 
opportunit ies were identif ied for each of the eight ju isdictions . Those opportunit ies varied 
f rom trad itional comm ercial downtowns and corridor activity, to light i ndustria l and 
assemblage activity, t o R & D opportunit ies, and to alternative energy based on a host o.: 
facto rs for each site. The f indings of t he study included Intervent ion strategies and 
economic development and land use policy recommendat ions fo r t he Region. 
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Chesterfiel oun y, V - Marl<et As essment, e evelopment Plar 1 Benefits 
Analysis, Proformas, Developer Recruit nent and Developer Negot"at'ons 

Tohl Jacobson, Former Director of Plann ing and Revitalization Director for Chesterfie ld 
County, t jacobson@vcu.edo . 

Several years ago, TCG cond ucted economic analyses or the maJor quadrants of Chesterfield 
County, one of •Arhich included Cloverleaf Mall in this jurisdiction with early .sub urbanization 
Immediately outside of the City of Richmond. At that time1 TCG Indicated t hat the focus of 
the shopping center property and surrounding area would likely transit ion and disinvestment 
would occur. 

After much of the t ransit ion had occurred, the CountY contracted with TCG to develop a 
strategy for reversing the disinvestment of this prlmary entranceway on a high volume 
thoroughfare at an ihterchange with a highway. 

TCG maqe spec\flc recommendations as to future options, including various mixes of uses. 
The implementation strategy included. the recruitment of a "quality", ql!alified developer. 
TCG t hen recruited the developer and continued to provide technical assistance to secure 
the successful rede\t'elopment of th e ma ll and surro unding properties. The concept for the 
roughly 50 ac res of land Inducted a mixture of uses, such as market rat e housing, f lex 
space, retail, office space and senior assisted Irving. TCG ~lso rev iewed all developer 

· financial projections, played a major ro le in negot iating the developer agreement, and 
provided a. Benefits Ana lysis. 

'Havre de Grace, MD ~ Economic Development Strategy1 Historic District, 
Interchange & Corridors 

Meghan Simmons, Economic: Devefopment Coordinator, City of Havre de Grace, 410-939-
1800. 

Havre de Grace in Maryland is a 2011 TCG effort. TCG completed a community and 
economic assessment and strategic development plan for the city heavlfy impacted by 
BRAC. Severa! analyses methodologies were employed to define opportunities induded 
demand f orecasting, gap analys is, tourism trends analyses, and others. Forecasting was 
done w ithin the c:onte)(t of t he larger regional market and down to sub-areas within t he 
c: omtnunity. Much oft e focus was on tile histo ric downtown. Very specific opportun it ies 
defined inc lude those associated with: 

• Higher education institutions, both niche and ge neral; 
• Expanded niche retai l for Downtown; 
• Expan5ion of cultural and arts a1=tivit y for Downtown; 
• Office development oriented toward the growing residential base; 

• Niche and generaf housing opport unlt iesi and 
• Niche restau ra.nt aoc:l related service activity. 



hapel Hill~ UN 

James Stahle, Town Manager, 520-822·BB11 or Kathy W~rd, Economic Development 
Manager, 520-822-8815. 

In 2008, The Chesapeake Group conducted a market assess ;ent of t he opportunities fo r 
additional retail, transient accomrnodatlons and select ocher land uses for the toWrt center 
and a fisca l impact analysis and rnode1 fo r the Town of Sahuarita. The Town is located 
south of Tu:son which was one of t he fastest growing areas in t~e entire country. 

The analysis was triggered by a developer of proposed addit iona l town center area retail 
that sought a certa in level of financing associated with future sa les tax coll ec.tions. The 
definitio,-,s of the opportunities and likely market were critical factors in determining 

whether t he project received local financial sa les tax support. We advised aga inst 
providing the requested incentive based on substantial ana lysis. 

John P. Evan.sJ E)(ecutive Director, Ca rolina North and Hettleman Professor of Business, 
UNC~Ch ape l Hill, {919)843-2025, EvansJ@kenan-f lagler.unc.edu. 

The Chesapeake Group with Tisch lerBise conducted a econom ic and fiscal impact analysis 
of a planned expansion of UNC·Chapel Hill cal led Caro lina North. This fs a mixed-use 
development consisting of housing, retail ami research uses. This was a regiona l, visible 
1m pact study conducted on behalf of the University that analyzed the economic Impact of 
the proposed development and t he result ing fiscal impact of both direct and indirect 

growth an the ToWns of Chapel Hill and 'arrboro as well as Orange County.-Throughout 
the process, the consultant team interacted and coordinated with a variety of stakeholders 
ir.iduding staff from -the multiple ·urisdictions {including schoo ls), eJected officia ls, 

community members, and Un ivers ity staff. At the conclusion, the University and Tow of 
Chapel Hill were successful in negotiatihg a development agreement that considered f isca l 
implications. The ass ignment also included provision of a f iscal model to IJNC for future 
eva luat ion of the development. As pa rt of this effort, The Chesapeake GroUp performed a 
det ailed assessment of the indirect benefits and impacts of the proposed ·•carol ina North'' 
project for t he_ University of North Carolina. 

The focus of these bereffts was: generated employment, accrued property enhancement, 
expanded retai l sa les and accrued taxes, expanded visito r spending and the impact oh 

transient accommodations, and expansion of housing In "the area of influence'' composed 
of an expansive mult i-jurisdictiona l area . 
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Howard l<unik, City Manager, 941-575-3302. 

The Cresapeake Group developed a strategic economic developmerH program for Punta 
Gorda and unincorporated areas that surround the City, with emphasis on downtown, its 
airport and other strategic sites. The objectives included: 

./ Creating sustainable economic diversity . 

./ Altering employment patterns and area demographics . 

./ Decreasing the exportat ion of dollars . 

./ Establ ishing a unique niche in the market for the town center . 

./ Enhancing the quality of life . 

./ Enhancing the business c;limate . 

./ Enhancing the utiltzatfon of area assets. 

Tne program focused upon opportunities associated with : 

./ A higher education institution . 

./ "Visitor'' expansi011 . 

./ Arts as an econom ic engine . 

../ Entrepreneurial activity for !llche retai l, food service and arts . 

./ Recruitment. 

../ Downtown and t he waterfront. 

N - Market Analysis a ld St ategic Plan 

Clara Harris, Planning, Memphis and Shelby Co •• 901-576-6610. 

T CG prepared a detailed neighborhood development strategy/plan for the Whitehaven 
section of Memphis, Tennessee, focused on Elvis Presley Boulevard. The market cons isted of 
about 80,000 residents and also a substantial v isitor market. Graceland is located within the 
community. GraceJand- t he Elvis Presley est ate- Is the largest tourist attraction in Memphis. 
drawing about 600,000 people annual I;•. 

The community was seeking to create new retail, office, mixed-use, and resident ial activity 
primarily along Elvis Presley Boulevard. Fundamenta l to this effort is reuse or 
redevelopment of several largely vacant shopping centers, After completion of the imtial 
analysis and plan effort, Tne City hi red TCG to ass ist With project implementation as w ell . 
TCG: 

./ Developed a neighborhood based coordinating development corporati on; and 

./ Initiated the recru itment process for development interests, new retai l anchors, and 
ot~. ers. 

Major retai lers., such as Wai"Mart, have rebuilt deteriorated areas and vacant space 
diminished. Elvis Presley Enterprises purchased surrounding blighted properties for 
expansion. Most reeently, Elvis Preslev Enterprise announced its investment plans for 
major enhahceme t of its facilit ies and expanded hotel operations with conferenc lng 
capabilities . 
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John Wallace, Current Assistant Redevelopment Director, City of Fort Wayne, 260-427-
2112. 

About fifteeh years ago, The Chesapeake Group conqucted its first economic assessment and 
development strategy for Hudsonville, Michigan. That earlier work proved to be a useful tool as 
most ofthe recommendations were successfully implemented. 

Under contract to the City and its Downtown Development Authority, TCG was once again called 
upon to develop an overall assessment of the City and its downtown and to provide a strategic 
Implementation program. Through this second analysis, a number of significant 
opportunities were defined for Hudsonville's downtown. These in dude those that fo llow • 

./ Add it io nal home furnishing space, specialty "'outdoor'' oriented space associated with 
an existin~ operation, and space and businesses associated with household "pets.'' 

./ Addit ion01l housing . 

./ Additional office space to service the growing population in the area . 

./ Abo t 20,000 square feet of food service space. 

TCG has once again called upon recently to assist With redevelopment efforts, including attracting 
developers. 

Steve Schnell, Cheboygan County Community Development Director, 231-617-8485, 
steve@cheboygancounty.net. 

TCG was Involved with two simultaneous efforts in the Mackinaw City area of 1\fchigan. 
One was to restructure or diversifying the ecor'IOmy by ident ifying niches ana developing or 
recruiting new ''year-arou nd" economic activity; while the second was to enhance the 
existing tourism actiVity by branding and other means. 

The area is t he rnost successful tourist area in Michigan, but small in terms of residents 
{SOO). Recommendations made that were acted upon by either or both clients Included, 

but are not limited to: suggesting a new Industry to be pursued that Is not tourist based, 
that could expand statewide and nationally with assistance from the ViiJage and State; 
identify ing an additional tourism related niche and fuf)ction that could help to create vea r
round, non-seasonal activity; adopting the branding concepts; ellminatlng specific 
duplicative efforts and re lated expenditures in order to better utilize reso·Jrces; and 
eva luati g existing marketing activities, identifying :;pecific issues, and indicating changes 
in "rnessage'1 necessarv to incr€ase productivity of the tou fism marketing. 
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Greg Patterson, Former Executive Director of W~stport Tomorrow, 816-868-6752, 

gpatterson @gpattersonassoc.com. 

TCG has been involved with severa l critical efforts in Kansas City. About 30 years ago, The 
Chesapeake Group was called into Kansas City, Missouri to el<amine the Citv's target areas 
and to identify those with the greatest potential for reinvestment fn t he short-term. The 
primarY conclusion of -thfs initia l effort Was tnat none of those areC!s had the greatest 
short-term potential; but that an area knovm c;s Westport did because it was "the whole in 
the. donut,'' being in proximity to Country Club Plaza and others. 

After the initial review and suggestions, Westport TomorrowJ a community-based group in 
t he area, contracted TCG to faci litate change. A plan was developed using a charrette or 
workshop process. Within a matter ot a few years and witf10ut any public dollar injectiohs, 
but with public sector support through its authorit ies and powers; ~;hanges became 
substanr.ial and incfuded, but were not Hm lted to t he fol lowing. 

• The construction of t housands. of additional square feet' of offices. 
• The attraction of new hotels. 
• The major expansion of H & R Block's corporate headquarters, 
• The formation of a cornmun ity-ba:;ed development corporation as a spin-off. 
• The Investment of billions of private sector dollars. 
• Major corridor transformat ion. 

it ls noted that most of this investment occurred dur.ing a period when development 
throughout tile City and country had come to almost a comptet e halt due to high interest 
rates and othedactors. 

A n!Jmber of years after ~h fs Initial activity, with funding from prfv11te-and public sector 
entitles and prior to there being outs ide 'develop~(i~lerests; The Chesap.eal<e Group was .· 

hired by the Blaek Econom ic Union of Greater Karisastity to assist with creating viab1e 
econom ic activity in the 1&1

h and Vine area. TCG cohducted a detalled assessment and 
determined that there were opportunities througtl activity t hat cou ld reunite thE '1Biacl<" 
or ·''African-American" popu lation and expand the interest to the broader majority 
population. Two concepts were conceived with sufficient analyses developed to support 
the concepts . These were: 

• Sports, part icularly t he k.1 rm er Negro League. 
• Music, particularly jazz which Ka nsas City daimed was founded at this location . 

Using the former GEM Theater and some surrounding vacant bu ildings and after creating 
outdoor jazz events to test the concept, the focus shifted to creating anchors for the area. 
These anchors are: 

(a) The Negro League Museum of which a number ofthe Negro League ba ll players far the 
Kansas City Monarchs remai ned fn t he Kansas City area; and 
(b) The Arnerican Jazz Museum and Ha ll of Fame, using the sma ll e)(rsting foundation and a 
repository of film that INasstored in one of the Kansas City higher education instltut lon·'s 
archive facilit ies. 
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Economics from 
Mar~·land 
Masters in Urban and Regional 
Planning 
Univers~ty 

PROFESSIONAl ACTIVITIES 

Former President and Treasurer of 
the Downtown 
J"H"''"'"m"'rw A:;sociatfon 

Farmer member of EPA's 
Bmwnfields Task Force 
Co-Chair of the Neighborhood 
Economic Committee 
ofthe VJashington·based National 
Center for Urban Ethnic Affairs 

Former Soard member of the 
Neighborhood Design Center 
Former 8ust11ess 
Committee Member of the Center 
for Suburban & regional :Studies at 
ToWson University 

Member oftne National Trust for 
Pceservation and the 

AWARDS 

American 
Council for Economic 
National Science Four dation 
Small Buslne5s Ad11lnistn~tion 
Various State of the 
knetlcan Planning Association 
Various roca! juris.diction 

I I 

the renowned revitalization efforts rn 
economic analyst, and 

the Baltimore 
sector career, he major 

defined development 
transit station development, defined the successful 
tourists to the lnnet Harbor In and 
B revitalization programs. 

1.Vfth over 35 years of Howard has directed "'''"""rt~ 
of the United His plans (:reate economic and revenue 

community, downtown and other revitalization have been for a 
broad range of and urban - from locales with populations less 
than one~thousand to areas within major cities. Howard's plans are successful 
because n1s awareness of what attracts to certain areas for 

shopping, and recreational activities as well as those families. 

Howard has lectured on plant~ing and ecoromfc at and 
uni•Jersities in is or has been a conswtant to 
the Main Street Program of the National Ford 

C. Stewart Mott Fot.mdatian, and the Paul C Johnson 
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Bachelors from tile 

EDUCATION 

~'~~"r·n,lnr<: from Governcil·s State 

in Illinois 
Masters from Governors State 
University in Illinois 

may be involved with necessary 
of data and 

necessary data 
as well as as.sist with 

has been involved in all TCG efforts 1'1 a 

Commuritfes 

corridor for many years. 
similar 

Communities Development Corporation with 
base:d groups throughout Ohio, and other ~ .. 1idwest communities. 
Was former Oirector of Economic Revitalization th~ National Center for 
Urban Ethnic was a that 
fostered neighborhood revitalization at the 

ln recent years, Jim hea\111)' involved 
efforts in a number of communities where we 

proposals 
These efforts include those In Cary, North Carolina; Langvrew, Washfngtor1; as well 
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lndependet1t of the ft>cus of our work1 each project Is guided by the ta l owing principles. 

1. l(now and under!'.tand the history, character, exist ing land use, scale, and actiVity patterns in and around t he 
community. 

2. MaximT:ze opportunities associated with existing assets and mit igate issues or cha llenges. 
3. Obtain hard empirical data upon which sustained economic acti'f lty can be based. 
4. Obtain decision-maker and public Input before ''pen-is-put-to-paper.'' 
5. Develop programs or providi 'lg technical assistance that provides short-and long-term enrich ment to our public and 

private sector clients, people and the environment. 

We believe that defrning oppartiJ 1itles and at s\/Jering difficul,t rea l estate al'\d econornlc dgvelopment questions 
requ1res a un i qu~: collection of skills, an understanding of he relatiotlship be w.:en people and hy·sical tortn, an 
understanding o1 the area's basic resources, an understanding of tls(:al i::sues and an Llhderstanding of human 

dynamics. Our approach also considers the fol lowing. 

Thinking "Out of tile Box." 

We are not afraid to think big or think small. 

Global Economy & Techrology Recognition. 

Globalization <~nd the larger ec:onomy are very important to t he future structure and 
activity in Wixom in genera l and often specific projects. Mal'e no mistake, it along w it 
technology is impacting us now and will in the future in many ways. Impacts can be seen in 
where and how people shop, vacations, where research for R & D occurs, energy and energy 
costs, the ability to finance projE!cts, t he ability to operate and finance government offfces, 
and in medicine which touch our l ives daily. 

Growing From W1t In As. Well Ar:. ecruitiM 

There are dynamics at work wh lc:h will change ou r commUnities in the future, whether 
that Is ill five, ten, or twenty years. TCG has found tha t there are often in ternal growth 
opportunities t hat are not seized fro-n existing area operations .. 

Also, historically many businesses in all areas have been independently owned or 
operated. It Is often thought that most non-manuf!:lcturing operations close their doors as 
a res ult of lack of demand, "not making money," or other economic conditions. Ye , in 
the world as it is today and in recent past and in communities of all stzes, many close their 
doors as a resu lt of the lack of "success ion" plans. The owner ret ires or can no longer 
operate t he business; and no one In the family wants to operate it. The issue w ill likely 
need to be addressed to define t he opportunity to cre:ate conditions that will attract or 
grow from within new entrepreneurs for futu re business ownership. 

Most people do not know or t hink about the fact that the overwhelm ing majority of 
s pplements, pharmaceut icals, infant formu las, and disease research in tllis country and 
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around the world are derf11ed from or associated w itn plants1 animals, forests, the water, 
and agricultural products. Related research is often linked to educational institutions. 

Strong lnliut Protess. 

Our success is a result of listening. We be!leve that qual ity input results in qua lity output. 

Retu~n On lh\ estment for All~ tcikE?holder Groups, 

All parties or stal<eholders in a process must receive a return on the ir investment. The 
definit ion of return simply varies for each partfcipant group. 

Fragmat is.n1 Combined \Vit Creathrity. 

We believe that a spe.dfic activiw and program tmJ!!it be simultaneously pragmatic or 
practical and creative. Resources, both human and fiscaL will always be limited. To spetld 
money on vour analysis or adVice w ithout realistic expectations of being able to actually 
impfement suggestions to t he benefit of the community is neither productive for us or our 
clients. 
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Gris.s m Metz Andriese As~ oci,:;~s s (GMA) is 

recogn•z;ed nationCJIIy for clts1.mgLJished deslgp 

achle\lemertls 111 landscape archt:ecture. The 

firm's award.winning reput3tion has grown 

through five decades of design excellence 

defined by artrstic e;-.pressil;m. Their work is 

represer11ed by d.stinct, me111orable soaces t l1~t 

enli11en the human e><perience. 

The finn's commitment to achieve hannonious. 

and enduring design is evident in oarks ;;md 

recreation projects such as Heritage Park and 

Waterford Oaks Aquatic Park, as well a.s the 

Greenfield Village renovations completed in 

20[}4. Corporate and heai\hcare settings inclUde 

Ford W<>rld Headquarters Campus. OTE Energy 

Company Corporate Headquarters Campus, 

Saint Joseph Mercy Hosp.lal and ~ltiam 

Beaumont Hosp1\al 

Their pianeerlrlg week ifl r&tall environme n1s, 

such as The Somerset Collection - Troy, The 

Gardens - Palm Beach, and Mall at Millenia -

Orlando, is widely known· and well respected. 

GMA's e)(pertise also exte ds into varied 

project types, including streetscapes, milCed··CU.se 

developme11ts. housing, schools, libraries, sports 

complexes and worl< in the. Middle East. 

Wtth design innovation and serv1ce axcellence 

as its hallmarks, the finn enjo ~'S many 

.longstanding relationships w1th owners 

and architects of dis!fnction, who value the 

creative spirit embodied by lhe firm's learn of 

proressionals and its concept--driven approach to 

problem solving .. 

!
"Landscape arch/lecture fs an integration 

of artistic expression, technofogr, 

susralnabl/iry. and business practice • iris 

an effective balance of these elements fh~r 

constitutes rl1e success of a project." 

' Our work bfe nds artistic expression \Vith 

proven practices of engfneen·ng, rechnofogy, 

arld t;ounrJ business practice to deliver 

enduring design solutions admired by 

owners and peers alflce. Integrating naturaf 

and man-made elements to achieve a fusion 

of arr:hfter:ture, culture and environment, we 

tf<Jnsform ordlnafy landscapes into engaging 

and celebratory spaces." 

Innovative ideas are backed by dept'l or 

e:.:perlence and tf1e speciahzed knowledge of 

the firm's principals and associates. The diverse 

talents of ils landscape architects enables 

Grisslm Metz .~ndrlese /l.ssociates to comple1e 

large c-omplex projects, while maintaining 

'ndivldualized atientlcn and personaltzed servke 

to clie ts. 

SeNlc?s include Master Planning, Stte Desfgn, 

Landscape Design. Hardscape Oesigfl, Urban 

Design, Susta:nacre Design, Sports Fadfity Design, 

Environmental Graphij:.S, Less Maintenance by 

Design and Interior landscape Design. 
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EDUCATION 
Bachelor of Landscape Architecture 
Michigan State Universi ty, 1976 

PROFESSIONAL REGISTRATlON 
Michigan, Illinois Kansas, Indiana 

CLARB Certi fied (Counci l of l andscape Architectural 
Registration 8 ::1;;~ rds) 

PROFESSIONAL AFFILIATIONS 
Fellow, American Society of L<Jndsc<lpe Archrtects 

Allle rican Institute of Archit€cls Michigan Chapter 
Honorary Affiliate Member 

U.S. Green Bui lding Council 

INVOLVEMENTS 
University of Michigan School of An;:hitecfure 
Design Juror 

Uni ~·e rsity of Michigan School of Architecture 
Guest Lec~tJ rer 

"Pushing the design envelopeJ but 

within the boundaries of environmental 

responsibility, creates the U11ique, 

tl1e engag;ng, the memorabfe. w 

\11 LJ~ : 

rn, 1 [Jdll 

" J, r ,, 
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SELECTED PROJECTS IN THE CITY OF NOVI 
Ctty of ·lm i Lol J Use I.L,"te, PI?•·, 
l~;dj;ng~on Pari' Re~.id<2 nt ,<I Cornf'l' 1. 'dl\,1 
8~dc R,·,ati Park 
Carle1ol" Fe:rest C:ord:JI'r'll11·.ms 
C«''1olic CEntr;;l H ;;h Sclwol 
l:llltr•:ll ;;.t lh? Ho'y F ar-·11 'l 
Court;;: d N.:·~~ 

D""~i!r RU;v~ 
Ella fo.·lae Pc..v,ecr Pari
Fa< RUI> Village 
P-lat;;l !3aronan.:: 
tstan•j laf es of' ovi 
Jsgu;,r oi Nov1 
Tho Lm1d1r·.gs G~lrtmJn lty Pari< ,"-nlpl,·:ho?=::a Cor-..:eplual ~1ast?( Pl9n 
Leno:< Pat! 
NTH 0 f1c~ Btitldil ,g 
r~Q\l'l Pr:lr1C I"'Bde 

Cl~~lanoi H1' 5 E ;:.menl.:l iJI ~cllool 
T11e r: reser.•e 
Pro. r:enc~ Ha;:p1lc l 
:5~ Cf,lhtd lne vf S .;-twa H1g11 Sr..no:::. l 
Tv,e lve Oah; M3fl 
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PARKS AND RECREATION 
Redford Woods Pa·:, S:tilhl•flll M~e, ig1i, 
B'.! .e lsi,; Jzp , n.:s.;; G:rcen ~,.,,,~ Md''J", 

BIJ~h Pa1k Fe;''"' ..,1,~f'I.J.a" 
Cer.tral Pa;k 'JI'I' ru '•·-l••.,.'l•' 
Fcrd Piiirk t. r.1..,.,, .. ! 1 . ···u·" 
Freedcm Park c~r .o • !.',iJIIyar 
Gcccl.:.>s CCI lnt\ Park Gt",.:le115 r.~•.J·IJ-9n 
Her 13ga P.;cr',.; F~r'n ,-\It , , ~"'~ ~-~~c~ y"n 
H1stoncal S:.ht~lt: lr. f m"l 'A~~~ ehJomr,.~r. ~-·~~-. g;.n 

Ja~•ne Lao;key/Bishop Playfield Dullc·t M1d• J"'' 
OJde To· .. n P:..r~- -""''"'(olton ,,u •. f.~.ch''il", 
Parkfan~t F c1rl· ~. "!llrbc.n >-ie•~l·.·.; l~otl I.J•l., 
Se? 'Nor!cl ,-.f ~, ttnd·"J l1 d11id Fli.lr•~J 
SF..a V\.'crld of Ol·•o 1'\.•rc-ra, Jl ., 
1Nat.;rkrd Oaks Aqual•c Perk N•l~rtort lchonog~n 
C3'is Familv YMCA ~,;,t'•)ni lil:hhp" 

U,_,IVERSITIES AND COLLEGES 
Collage 'or C e::..t1Ve Studies L.:t'c•t ~., , '"P'• 
li,;;nrt Fc: rd Con"m,;r·ity Colle~a r'"""""''n t.kh·~"' 
Kelte rln;;~ Unfvers-:y F!. nl. i.h:h,. " ' 
MacOI'lb Comn·.uni1y College Urw;ers1ty CEnt.:,- Campus ·h~·'"'' .,,,o.,'.l •. , 
f<Dnrce Count1 Commur.ity Co l !!':~<: M:mro8 \tc~icJa, 
Oa ,Jand IJ'11vers ly 'l~ohbtrr,l.kiiQdn 
Saq,r,aw Valley Sta:e Un •,ersny 5~J11WJ. 11 ~,'!J.:r 
s.e,..,na ~sigh!s Co ::ge .. j,.,.;., f.' Gtllg-.J ' 

HEALTH CARE 
:..IT'eric:.n R-o.-1 Crc.ss c ~: , ' t. r,:,._~ •rn 
Eeaumon Hasp !al P.r,, ,,.,"~· r.l~ehi."J., 
Seaumon 1'-IOSPital Tro1 r..Uchqan 

D.:lro,t-r.:lsc'.lmb Hu~p 1al ,~_.,,·ch '·''·' ''J" 1 
DMC 1Harp;:r 1 ~r;~ce Ho:.pi als) o "ctl Mich'!J"" 
DMC Hurcn Valle~·- Sina i Hosp1tc. l E •pans on :;.~mme•cc Tou., .,,,,P lvlch·J:l~ 
St Josepi·l f.1erc.t Wood c:md '-'e.a lth Center SrnJh tc i• r,!tcr.,q,.n 

Sl. J os~ph Mercy Oa« lard Hospital Pu,~Jc \,•ct "rn 
Sl John Healtll Pro'J dence Park '""'· Mtr..~ , ~a n 
St. Mary's of t.-1k:h1gan :3Joh>N ~d•l7111 
St. Maris of Michigan Anblllalory Care F:aohty S"t~l1:w. Hoot "JJn 

CORPORATE 
AAP. r.tich gan Head'JU~t1.::rs E~pansion c~u:rll-:>m. r;,:;r·.IJ~n 
Blue Crcso,.Biue Shtti''O Gf '.~ic.I'Jga1 c,)Jpurcite HearJuuar:e1s and S~e 1vce C.;n~e r E.liJ<Ji'Si~n 
n.:· ·-.i. -.~j='" ~a.!"j 

8 JrrOLighs Wcrld Headquartf'rs 0~1. ui~. r.t eni;:." 
CBS Fo-.: Vrdeo Lr.crla, f·/lci·J~an 
OTE Er·~rgy Mcnrce. r ower Plarrl tAc·rl'•e. Mio:l •· P'l 

E:hyl Carpor<oiion R-es.:arch & Davo: ICtJ:JT:Sfll P-•.:!1 .. on 1 •• '\! , •~ 
Fairlar<;l G'€-:n (For I Mo·,t,r Comp;;ny Allen PCJ h Cloy t,1 Jne L<n 'flll"l •u~n Pll•'· M~"':t"' 
Pe Gr:!enfi.:fj Vllag.:. Rest:.rstbn Proi.:;ct The H2nr1 c: d llMrbo n. Ukl·iq-" 
Kel 'I Ser•.•ices VV:•IIJ l le::dqua1iers T'OI)'· r:rd,.,,.., 
L.ncoln Pu~S.!!f\e- _ , nc::~lr'l Property Company F. m·r, ·li >"' "'''! ,,,,;::~,:gan 
Oaldard TO\\•r• Sq•1.1re "~ht• '-', ~~c.!~~a~n 
Regen\ Court Of'ic~· Cenler Ford t,lct>j•l/1/r:;rfd HeJdquartt:J s ne.n'c r t.'t:togan 

Office Park at 1-1! ·,su.:ls ' ,,~jale U1r.:t~> 
Ui.\'\l,t3t.l C!i::rter r~r HtJJiiln r~es~.:\.lr•.c.> t:eh I ,,., ll~ar 
Ya~ ·::s Cider l'v~ill lb:r<cB !Ilk. 'A'~ w· GRI SSIM 
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HIGH SCHOOLS 
Gros,.....: Pc G.·: /'~c;;;dc r , y· c, n3"'" r:· r·1n:~ rar-.·,, r~t. l r;-~iy'lll 

r.qeiC';' Ht!:'h Schou r:oltl .-,.::uollol~. M tl o tJ"~ 
PI, mollll1 j-; ·•=in Sc"•w·~l .~ Ht!J1 J.., '•"•"•Jl.l•.llw·i!1;~n 
s-~ Jlil Lyon E9sl HrJh Scr,ool .. u~.t, cy~•• rh .. hogl.t• 
Stor2y Cr:;ek Hts 1 .;i riJ.c.:.l p,.._,, ~· Holl'• !.!i.;loi~o"llr' 

MUNICIPAL 
Cit'' ~~ Bcfl.1cy &:r~1ey. r .. :,~ ''li •P 

City •1' f;:;rrninglon DD1l. l';;rn-ofl~t:n r!do;pn 

Ctlyo.: Fer !on DDAf"''"" '·~'d"g" 
u~.ngstC·Ii Co~nty Court!-::: use and ,A,nner. flo .. cli, Mc.-,'(1 .. 1' 
C•ty c• Hov,.!:l l Mrc.hro;Jan Allerue.'0-19 Cc.tt!dOt \,las~e l F lc.n 11"" .. It r,·,~~ g•·n 
Grt'J .of How~ll S L>~ f St CoiTII''or IJesrgn Cl1<1rr<!:le & r,~ast::r Plar Conc2pt fl-o•t 1 \~ r.:i<tur.l 

L•v• tgst·:m COi,l'lY Easl Grenp!e~.: Gt. """J IL-•'·' ,t .. J r,.. ''''9", 
L oongl'. t.:m CcUII(J 'oNesl Cop·plex ~ci•!:!3 t, M•·r-,\1~' 
Ct:1 ,.,rr,~ fo.r:jMasterP I ~n r,.rr.:om r'ldtu~n 

V;lf;;ge OJ' Mtl~ara Cofl"•lrerc.:.,Bo&o Prajj>c-t '"•h• tJ l~ld•t.,.,n 
c·tv 1;)[ r.or-:rd Ccrr.dor S!ucv Vllfcrd '''''ilf· .. ll 
Crtv of ~kvi Land Use 'v1asler pr.,n 'lJ•r, ·~•·::J r13 ., 

Crr;v C•t 0 h:rd !JD.~ :J~fcrcJ '''"'"'•1 · 
Pfea:>3r1~ Rldge Woodward Sttee1sca::-e "l~a•a ,, "'c:,.e \.' ~.1··1~ • ' 
Ri , . .;r•ront P aza unmg t.~·ct:~e•a,, 

Sou•.hii;;;.!,j DDA 5outhfi"f< ''"h g:rn 
C•t/ d Ta,lor r,t~sL.::r Plan y., .,.,,, , ~q cho;pn 
Crty oi T':lJ' 8,'g 8e.:ver Raad Corndcr S udy T•'OI'. M4cl• ,,,, 
\Ne-stlflnd PlJblr:. Lob rar~ '•\-cs. ~d r .. tot'r c"n 

RESIDENTIAL AND Mt>tEC USE 
Back Ba~ \ thgn ~,.,l'.!·~·c~·J11 
Cobbk;;s!one .,,grl~•>ll T "'"-'"''P MU· """ 
Cranbrook Chas~ i lo<m ,ltl!id H 1s r.Ao- •'J"" 
Enclave et Trey Trq· ,,,rc.:!l.,.n 
F(Jm Meter "r.•j Developrne~t • Tt1e COI1$eiV:l1C'i tlucc·TL•v •! •P MLir~~i1 
FJJrd Meter Li! d Develaprnenl- P:nhurst Sl .cll.o• f(.,.,. ,, "'" ~~"'''"''>1 
Fo~ Run Vr la-::e t<.:·•• '•'•ch o , 
Gt:neral t•,1ctors Corpora! ~n -Tim M~C:JcJo,,,.s V'.t~rro:r v.lohgan 
Mapl~ l ake Farms 1.1ura·ct, ~.lod· rga" 
Mapft: L3n~ D;;velo ·•rnerrl StedhfJ Hroir_rloll t.l•ch·!l~n 
Nmrtwn J...: H1!1s Gclf ClUb 'br1h' llr:: Mtchl~,~ 
Por.dllio:.W Ptac3 p, IJa·j , l.oto:.~<Jnn 

Regent Square irn> ;o,< ichrg a.o 
Turpl: li g IA.'a!tH5 ,,l!Jrd •/.ochrg•w 
VIllage Greer of c., 'lonr..anko' Mlch ~.:11 
VIllage GreEn of Fc.wnu1~ron l'rlls Farn,trogrcn r;111s. 11 ~111g; n 
\1, 'lage Green ctl>icr· twitle , ,,,.l'...,lo l•iool•1"" 

\h lage Gre,;,r1 d SoutLgaiP sc< •. -g&le-, ··lc~·'J"' 
fh~;; VV;Pdgate Swarr .:;_ Tert'1 s C l b 0 ... 1:~~··.., Tv"il' ·, p. 1,1 o•w;il" 
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Less Maintenance 
By Des1gn 

DESCRIPTION OF SERVICE 
Lo2!',s Malnt;;n,;n:e .y D· s1g~ sa ::pee ;!ized h1escep_ a1 d 1rr gm en !l'.';olua:1cn $erv1c-e tlla. rs d;:.v;;':-pe.d 
;a r:·r·:.,ce ~lte :sustaJ nsb1hty a -.d -.; 'e 'T'a111tenan '3 cost r.. a•J· ngs 

OBJECTIVES 
• Pro\ 1r:e Slgnlfu:::~nt <:bet anrl 0'1g le rnlln'ena r:e co~l sav1ngs 

rv'an'ltaln \nt3 bl <llld .tflag il- a b<' c'lrnal ~ at quality 
E.•he:mca tl•e <:an:e1 s •n1age 

al!factl/e I pal c.ns 
~!.tract ve !<:· !ef'l<:rrts and ac· •· or st•Jr.:s 
at tractve aSSC'lln he commLn11y 

Pro ott: lh•~ longevity a {.) sustainOJtlll1}' of the lardsc3p-" ln •e::.lrn~nl 
P·o'Tiote 'green' marketability ard \II!' billy 

LMBD SERVICES 
• Ldr.dsca~;, a1 J linoauon Evaluat,c.n Serlllca 
• Lal"dscar:;e ar lr g<nion twb'nt;:r,ance 5perif'.-:allons ana Gdding S;m'l::e 

Landscape ad lr galion Ma nt.:n;;nc.a ?.dl'l n stration Sertke 
• La ndscaj:P. cit' .i lr g_ation S;;;lect.;d Reoalf ~e-:-o/1ce 

C.::r.eral S1:a lmpro-...o::mert(s) S,;;rvrC€ 

CASE STUDY: TWELVE OAKS MAll " , , , 
ClienL Tl1e Taubman Company 

Actua l Cost Savings. and BeneOts 
30-,l, c;.rnual '<"'\Ill gs on landscape and hr g~tiC·~ maintenance cosH 
3D% reducttor of pes! ICidesJ r.s.ocl Ides I ,rougl' Integrated Pest Manage;n.:•·,t fiPMI !>.rat:g.es 

• -o% reduct or .-f !"rtl li:-erl .rrb1C1des 3S a res ... lt of l pdated !.peel rc..lllons 
30 ~ti re<luct·c 111 Ia· 11 cutting by utili:: ng susta111.'1b!~ p a t1res 

• 20% .. .ar.nua1 wale· sav n l'> Slrt'J n·or~ efrcrentn:galion tecflr; ques 

"FYI. Mulch .~·as de/flerPd to cur property lh;s 1t1to.~ a'ld ·~.-111 only ~·se 2(.15 ct.b•= }'i)rCS a! opFosed 
!a 480 cur.;c r n:Js used last yea1 b}• rhe t:re~•{J.lJS ma.inlenancl!' con:ract~r. INI1a1 cloes !.his realty 
mean . . 2010 rr.u:cn prii::mg at :..rs-ty = $21.f.(J0 ver.sus 2011 mulch prir:ing at !li42/cy" :!.f/.510, A 
sa,mgs c:Jr ST 2,990 rrr.m ,lasf }•ear. JI.'Sl ,'rom mulcll appNcation t;at Including tile • 10.000-t s<.~v1ngs 
from he mat:Her.ance parl;on o!!fre c!lntll.icl ..lf.lst hsd to shsre tne go neN~~ · 

Robert Blm:hshaw 
F;~.;•!•l.'cs c,n,•or 
T\!1;1., .. C,;K$: :a/1 GRISS M 

METZ 1ssow.m 
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NOTICE ~ CITY NOVI 
REQUEST FOR PROPOSAlS 

MASTER lAND USE 

cityofnovi.org 

The City of Novi will receive sealed proposals for Master Plan for land Use 
according to the specifications of the City of Novi. 

Sealed proposals, with fee proposals in a separate sealed envelope, will be 
received until 3:00 P.M. prevailing Eastern Time, Wednesday, March 11, 2015. Proposals 
shall be addressed as follows and delivered to: 

CITY OF NOVI 
CITY ClERK'S OfFICE 
45175 Ten Mile Rd. 

Novi, Ml 48375-3024 

OUTSIDE OF MAILING ENVELOPES/PACKAGES MUST BE PLAINLY MARKED "RFP MASTER 
PLAN FOR LAND USE" AND MUST BEAR THE NAME OF THE PROPOSER. 

The City reserves the right to accept any or all alternative proposals and award 
the contract to other than the lowest proposer, to waive any irregularities or informalities 
or both; to reject any or all proposals; and in general to make the award of the contract 
in any manner deemed by the City, in its sole discretion, to be in the best interest of the 
City of Novi. 

Notice dated: February 18, 2015 

NOTICE TO PROPOSERS: 

Sue Morianti 
Purchasing Manager 

The City of Novi officially distributes RFP documents through the Michigan Intergovernmental Trade 
Network (MITN). Copies of RFP documents obtained from any other source are not considered 
official copies. The City of Novi cannot guarantee the accuracy of any information not obtained 
from the MITN website and is not responsible for any errors contained by any information received 
from alternate sources. Only those vendors who obtain RFP documents from the MITN system are 
guaranteed access to receive addendum information, if such information is issued. If you 
obtained this document from a source other than the source indicated, it is recommended that 
you register on the MITN site, www.mitn.info and obtain an official copy. 
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CITY OF 

INSTRUCTIONS TO PROPOSERS 

cityofnovi.org 

This RFP is issued by the Purchasing Office of the City of Novi. 

IMPORTANT DATES 

RFP Issue Date 

Last Date for Questions 

Response Due Date 

Anticipated Award Date 

QUESTIONS 

February 18, 2015 

Wednesday, March 4, 2015 by 12:00 P.M. 
Submit questions via email to: 
Barb McBeth, Deputy Director Community 
Development 
bmcbeth@cityofnovi.org 

Wednesday, March 11, 2015 3:00 ET 

April 6, 2015 

Please email all questions to the staff member listed above. Please write the name of 
the RFP in the subject line. If you write anything else in the subject line, your email may 
be deleted as spam. 

TYPE Of CONTRACT 
If a contract is executed as a result of the bid, it stipulates a fixed price for products/ 
services. 

PROPOSAl SUBMITTAlS 
Provide four (4) copies of your proposal, one (1) unbound signed and clearly marked as 
ORIGINAL, and three (3) copies of the original proposal, clearly marked as COPY. 
Original proposal may be clipped but should not be stapled or bound. Copies may be 
stapled and bound. The original and copies should be identical, excluding the obvious 
difference in labeling. FEE PROPOSALS MUST BE SEALED IN A SEPARATE ENVELOPE. DO 
NOT INCLUDE ANY PRICING OR FEES IN YOUR TECHNICAL PROPOSAL. No other 
distribution of the proposal will be made by the Contractor. Proposal must be signed by 
an official authorized to bind the Contractor to its provisions. 

FAILURE TO SUBMIT PRICING ON THE PROPOSAL FORM PROVIDED BY THE CITY OF NOVI 
MAY CAUSE THE BID TO BE CONSIDERED NON-RESPONSIVE AND INELIGIBLE FOR AWARD. 

CHANGES TO THE RFP/ADDENDUM 
Should any prospective Proposer be in doubt as to the true meaning of any portion of the 
Request for Proposal, or should the Proposer find any patent ambiguity, inconsistency, or 
omission therein, the Proposer shall make a written request (via email) for official 
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interpretation or correction. Such request shall be submitted to the specified person by 
the date listed above. The individual making the request shall be held responsible for its 
prompt delivery. 

Such interpretation or correction, as well as any additional RFP provisions that the City 
may decide to include, will be made as an addendum, which will be posted on the MITN 
website at www.mitn.info . Any addendum issued by the City shall become part of the 
RFP and shall be taken into account by each proposer in preparing their proposal. Only 
written addenda are binding. It is the Proposer's responsibility to be sure they have 
obtained all addenda. Receipt of all addenda must be acknowledged on proposal 
form. 

Proposals must be submitted in a sealed envelope. Outside of mailing envelope must be 
labeled with name of contractor and name of RFP. Failure to do so may result in a 
premature opening or failure to open such proposal. 

To be considered, sealed proposals must arrive at City Clerk's Office, on or before the 
specified time and date. There will be no exceptions to this requirement. Proposal is 
considered received when in the possession of the City Clerk. The Clerk's Department 
time stamp will determine the official receipt time. Contractors mailing proposals should 
allow ample time to ensure the timely delivery of their proposal. Proposals received after 
the closing date and time will not be accepted or considered. Faxed, emailed, or 
telephone proposals are not acceptable. The City of Novi shall not be held responsible 
for lost or misdirected proposals. The City reserves the right to postpone an RFP opening 
for its own convenience. 

Proposals must be clearly prepared and legible and must be signed by an Authorized 
Representative of the submitting Company on the enclosed form. Proposals must show 
unit and total prices. ANY CHANGES MADE ON PROPOSAL FORMS MUST BE INITIALED OR 
YOUR PROPOSAL MAY BE CONSIDERED NON-RESPONSIVE. 

A proposal may be withdrawn by giving written notice to the Purchasing Manager 
before the stated due date/closing time. After the stated closing time, the bid may not 
be withdrawn or canceled for a period of One Hundred and Twenty [ 120) days from 
closing time. 

Proposers are expected to examine all specifications and instructions. Failure to do so will 
be at the proposer's risk. 

Failure to include in the proposal all information requested may be cause for rejection of 
the proposal. 

Any samples, CDs, DVDs or any other items submitted with your proposal will not be 
returned to the contractor. 

No proposal will be accepted from, or contract awarded to any person, firm, or 
corporation that is in arrears or is in default to the City Novi upon any debt or contract, or 
that is in default as surety or otherwise, or failed to perform faithfully any previous 
contract with the City. 

Page 3 of 18 



USE OF THE CITY LOGO IN YOUR PROPOSAL IS PROHIBITED. 

CONSIDERATION Of PROPOSALS 
In cases where items are requested by a manufacturer's name, trade name, catalog 
number or reference, it is understood that the proposer intends to furnish the item so 
identified or an item of "equal" quality and value as determined by the City of Novi. 

Reference to any of the above is intended to be descriptive, but not restrictive, and only 
indicates articles that will be satisfactory. Bids of "equal" quality and value will be 
considered, provided that the proposer states in his/her bid what he/she proposed to 
furnish, including literature, or other descriptive matter which will clearly indicate the 
character of the item covered by such bid. 

The City hereby reserves the right to approve as an "equal", any item proposed which 
contains minor or major variations from specification requirements, but which may 
comply substantially therewith. 

RESPONSIVE PROPOSALS 
All pages and the information requested herein shall be furnished completely in 
compliance with instructions. The manner and format of submission is essential to permit 
prompt evaluation of all proposals on a fair and uniform basis. Unit prices shall be 
submitted if space is provided on proposal form. In cases of mistakes in extension, the 
unit price shall govern. Accordingly, the City reserves the right to declare as non
responsive, and reject an incomplete proposal if material information requested is not 
furnished, or where indirect or incomplete answers or information is not provided. 

EXCEPTIONS 
The City will not accept changes or exceptions to the RFP documents/specifications 
unless Contractor indicates the change or exception in the "Exceptions" section of the 
proposal form. If Contractor neglects to make the notation on the proposal form but 
writes it somewhere else within the RFP documents and is awarded the contract, the 
change or exception will not be included as part of the contract. The original terms, 
conditions and specifications of the RFP documents will be applicable during the term of 
the contract. 

CONTRACT AWARD 
The contract that will be entered into will be that which is most advantageous to the City 
of Novi, prices and other factors considered. The City reserves the right to accept any or 
all alternative proposals and to award the contract to other than the lowest proposer, 
waive any irregularities or informalities or both, to reject any or all proposals, and in 
general, to make the award of the contract in any manner deemed by the City, in its 
sole discretion, to be in the best interests of the City of Novi. 

After contract award, notification will be posted on the MITN website at www.mitn.info. 

The City may, from time to time, find it necessary to continue this contract on a month-to
month basis only, not to exceed a six (6) month period. Such month-to-month extended 
periods shall be by mutual agreement of both parties, with all provisions of the original 
contract or any extension thereof remaining in full force and effect. 
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This document is a Request for Proposals. It differs from an Invitation to Bid in that the City 
is seeking a solution as described herein, and not a bid meeting firm specifications for the 
lowest price. As such the lowest price will not guarantee an award recommendation. 
Competitive sealed proposals will be evaluated based on criteria formulated around the 
most important features of the service, of which qualifications, experience, capacity and 
methodology, may be overriding factors, and price may not be determinative in the 
issuance of a contract or award. The proposal evaluation criteria should be viewed as 
standards that measure how well a contractor's approach meets the desired 
requirements of the city. Those criteria that will be used and considered in evaluation for 
award are set forth in this document. 

GENERAL CONDITIONS 

INSURANCE 
A certificate of insurance naming the City of Novi as an additional insured must be 
provided by the successful proposer prior to commencement of work. A current certificate 
of insurance meeting the requirements in Attachment A is to be provided to the City and 
remain in force during the entire contract period. 

It is understood that the City of Novi is a governmental unit, and as such, is exempt from 
the payment of all Michigan State Sales and Federal Excise taxes. Do not include such 
taxes in the bid prices. The City will furnish the successful proposer with tax exemption 
certificates when requested. The City's tax-exempt number is 38-6032551. 

FREIGHT CHARGES/SHIPPING/HANDLING 
All bid/proposal pricing is to be F.O.B. destination. 

INVOICING 
Invoices must be mailed to: City of NovL Attn: Finance Department, 45175 Ten Mile Road, 
NovL Ml 48375. We do not accept emailed or faxed invoices. 

CONTRACT TERMINATION 
The City may terminate and/or cancel this contract (or any part thereof) at any time 
during the term, any renewal, or any extension of this contract, upon thirty days (30) days 
written notice to the Contractor, for any reason, including convenience without incurring 
obligation or penalty of any kind. The effective date for termination or cancellation shall 
be clearly stated in the written notice. 

TRANSFER OF CONTRACT /SUBCONTRACTING 
The successful proposer will be prohibited from assigning, transferring, converting or 
otherwise disposing of the contract agreement to any other person, company or 
corporation without the expressed written consent of the City of Novi. Any subcontractor, 
so approved, shall be bound by the terms and conditions of the contract. The contractor 
shall be fully liable for all acts and omissions of its subcontractor(s) and shall indemnify the 
City of Novi for such acts or omissions. 

NON-DISCRIMINATION 
In the hiring of employees for the performance of work under this contract, neither the 
contractor, subcontractor, nor any person acting in their behalf shall by reason of 
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religion, race, color, national origin, age, sex, height, weight, handicap, ancestry, place 
of birth, sexual preference or marital status discriminate against any person qualified to 
perform the work required in the execution of the contract. 

ACCEPTANCE OF PROPOSAL CONTENT 
Should a contract ensue, the contents of the proposal of the successful Proposer may 
become contractual obligations. Failure of a contractor to accept these obligations 
may result in cancellation of the award. 

DISCLOSURE 
All documents, specifications, and correspondence submitted to the City of Novi 
become the property of the City of Novi and are subject to disclosure under the 
provisions of Public Act No. 442 of 1976 known as the "Freedom of Information Act". This 
Act also provides for the complete disclosure of contracts and attachments hereto. This 
means that any informational material submitted as part of this RFP is available without 
redaction to any individual or organization upon request. 

ECONOMY OF PREPARATION 
Proposals should be prepared simply and economically, providing a straightforward and 
concise description of the contractor's ability to meet the requirements of the bid. 
Emphasis should be on completeness and clarity of content. Included in the response 
must be a point by point response to the Requirements and other sections of the bid. 

The City of Novi is not liable for any costs incurred by proposers prior to issuance of a 
contract. 

INFORMATION 
It is expressly acknowledged and agreed that all reports, opinions, compilations, research 
work, studies, data, materials, artifacts, samples, documents, plans, drawings, 
specifications, correspondence, ledgers, permits, manuals, applications, contracts, 
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and all 
other materials generated by and/or coming into the possession of Consultant during the 
term of this Contract, and any extension thereof, that in any way relate to the 
performance of work by Consultant under this Contract or that are otherwise related or 
relevant to the work, belong exclusively to the Client and shall be promptly delivered to 
the Client upon the termination of this Contract or, at any time, upon the Client's request. 

INDEPENDENT PRICE DETERMINATION 
By submission of a proposal, the offerer certifies, and in case of a joint proposal, each 
party hereto certifies as to its own organization, that in connection with the proposal: 

(a) The prices in the proposal have been arrived at independently without 
consultation, communication, or agreement, for the purpose of restricting competition, 
as to any matter relating to such prices with any other offerer or with any other 
Competitor; and 
(b) No attempt has been made or will be made by the offerer to induce any other 
person or firm to submit or not submit a proposal for the purpose of restricting 
competition. 

Each person signing the proposal certifies that: 
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(c) He is the person in the offerer's organization responsible within that organization for 
the decision as to prices being offered in the proposal and that he has not participated 
and will not participate in any action contrary to (a) and (b) above; or 
(d) He is not the person in the offerer's organization responsible within that 
organization for the decision as to prices being offered in the proposal but that he has 
been authorized in writing to act as agent for the persons responsible for such decisions in 
verifying that such persons have not participated, and will not participate, in any action 
contrary to (a) and (b) above, and that as their agent, does hereby so certify; and that 
he has not participated, and will not participate in any action contrary to (a) and (b) 
above. 

A proposal will not be considered for award if the sense of the statements required in the 
proposal has been altered so as to delete or modify the above. 
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EST fOR PROPOSAlS 

MASTER 

CITY OF 

SPECIFICATIONS 
cityofnovi.org 

OVERVIEW: 
The City of Novi, Michigan is soliciting qualified consulting firms to submit a proposal to 
assist the City with the preparation of a comprehensive update to the Master Plan for 
Land Use for the City. The Master Plan for Land Use was last updated in full in 2010, and 
there has been substantial growth and development since that time. The City is 
therefore seeking a comprehensive update to the Master Plan for Land Use which will 
serve as the principal planning document for the City's future growth. 

It is expected that the consultant services will be a part of a collaborative effort with 
members of the Community Development Department staff, the Planning Commission, 
and community stakeholders. The final report will be a collaborative effort between staff 
and the selected consultant. Time is of the essence in this work, the consultant portion of 
this work is to be completed and ready for presentation to the Planning Commission by 
December 1, 2015. Firms capable and prepared to meet this timeframe should express 
interest. 

Independent professional policy and land use recommendations are encouraged from 
those making the proposals and will be reviewed and evaluated based on the best 
interest of the City. 

General information regarding the City is available at cityofnovi.org. 

The 2010 Master Plan for Land Use is available here. 

BACKGROUND: 
The City of Novi is located in southwestern Oakland County, bounded by Eight Mile Road 
on the south and 14 Mile Road and Pontiac Trail on the north, and extending from 
Haggerty Road on the east to Napier Road on the west. The City of Novi contains more 
than 31 square miles. 

Novi experienced an increase in population of 16.5% percent in the decade from 2000 to 
2010, with a total of 55,224 residents reported by the US Census in the year 2010. 

Since the adoption of the 2010 Plan, development activity in Novi has continued at a 
brisk pace, including significant new residential subdivisions, high tech research and 
office developments in Novi's Office Service and Technology Parks, and a numerous 
reinvestments in the existing regional and local shopping centers in Novi. 

REQUIRED PlAN COMPONENTS: 
The Master Plan for Land Use must meet or exceed all elements required under the 
Michigan Planning Enabling Act, Act 33 of 2008 as amended, as well as the contents of 
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this RFP. The following are minimum components that must be included in the master 
plan. 

I. Existing 

This section of the plan will consist of an overview of the existing physical, social, and 
economic characteristics that may influence future land use patterns and 
redevelopment opportunities. 

A. At a minimum, the existing conditions element should include socioeconomic 
analysis, demographic information, employment information, existing land use 
patterns, infrastructure, community facilities, natural features, transportation, 
housing, economic development, natural resources, commerce, industry, and 
open space. 

B. The consultant will review and incorporate where appropriate, information and 
findings from the following adopted plans: 

ID Current Master Plan for Land Use- 2010 

ID Non-Motorized Master Plan- 2011 

• Strategic Community Recreation and Master Park Plan 2015-2019 

CD Older Adult Services Strategic Plan- 2013-2015 

~~~ 2015 City of Novi Economic Development Goals & Strategies 

• Town Center Area Study- 2014 

~~~ Ten Mile and Meadowbrook Commercial Rehabilitation Area Plan- 2012 

• Novi and Wixom Transportation Improvement Plan- 2011 

• Novi Road at Thirteen Mile Road Land Use Study (Currently underway) 

e City Council's Strategic Themes and Long-Term Goals- 2014 

• Stormwater Master Plan- 2014 

c. Water System Master Plan- 2014 

C. A map shall be provided of the current land use patterns, along with a map 
indicating the recommended Residential Density Patterns, indicating the 
maximum dwelling units per acre. A narrative summary of each land use 
category is needed describing each land use and the amount of land occupied 
by each land use. 
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II. Public Participation 

The consultant shall provide details of a broad-based participation plan (including 
digital and social media components) to solicit input throughout the Master Plan 
Review and Update process. Participation shall include topics such as land use, 
future growth and development, and quality of life issues. 

A. The consultant will review and incorporate where appropriate results of the 
following community engagement efforts and any subsequent plans: 

• National Citizen Survey 2014 Community Livability Report 

• 2013 Business Survey 

• Placemaking Strategy- 2014 

B. Community-wide conversations. 

C. Meetings with the Planning Commission and the City Council near the outset of 
the project to gather initial impressions. 

D. Interviews with local groups and agencies including but not limited to the 
Chamber of Commerce, and members of the Development Community. 

E. Public Hearings as required by State Law, and as needed to adequately receive 
community and stakeholder input. 

As part of the public meetings, workshops, or other planned events and for digital I 
social media, the Consultant shall provide presentations and written materials 
regarding basic concepts on updating the Master Plan for Land Use. 

Ill. Market Analysis of Land Use Needs 

The review and update of the Master Plan for Land Use should inventory current land 
use patterns and analyze current and projected market conditions from both a local 
and a regional perspective to determine how market conditions could impact future 
growth and development specific to residential, commerciaL office and industrial 
uses. Results of this analysis shall be taken into consideration when developing 
goals/objectives/strategies as well as the future land use plan and map. 

IV. Environment and Open Space 

Novi has a history of recognizing that the quality of life of its citizens is dependent on 
the preservation and enhancement of natural features within the City. Those features 
include undisturbed natural areas, woodlands, wetlands and watercourses, public 
and private parks, and other open spaces. The Consultant shall assist the City by 
developing new sustainable development policies and incorporating those policies 
into the implementation strategy and future land use plan. 
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Development 

The City has identified the need to evaluate the Grand River Avenue Corridor from 
Haggerty Road (eastern City limits) through the Novi Road intersection, to review the 
appearance, purpose and economic vitality of this corridor. The Corridor Plan shall 
specifically review and make recommendations related to development and 
redevelopment opportunities, opportunities for mixed use developments and 
appropriate mix of uses along the corridor, and review vehicular and pedestrian
oriented development elements, and opportunities for transit-oriented development, 
as determined to be needed. The Grand River Avenue Corridor Development Plan 
shall take into consideration the recommendations of the Town Center Area Plan 
completed in 2014. 

Redevelopment Strategy /Plan 

The Master Plan for Land Use shall identify and prioritize sites, neighborhoods and/or 
districts that are ready for redevelopment infill development or adaptive reuse. The 
Redevelopment Strategy/Plan shall contain goals/actions, implementation steps and 
tools for the identified sites, neighborhoods and/or districts to initiate the 
redevelopment process. Responsible parties and benchmarks to redevelopment of 
theses site shall be indicated. 

VII. Goals, Objectives, and Implementation Strategies 

The Consultant shall assist the City in reviewing and revising the current Master Plan for 
Land Use goals and objectives, if necessary, and outline meaningful implementation 
strategies to serve as a guide in defining and implementing the plan. 
Recommendations made should reflect the City's overall goals of encouraging 
quality economic development to maximize revenue and job growth, while 
protecting and enhancing the City's natural areas, natural features and community 
character. In addition to those goals, objectives, and implementation strategies 
identified during the public participation processes, further review, analysis, and 
recommendations on the following topics should be included in the updated Master 
Plan for Land Use: 

• Redevelopment opportunities 

• Corridor Development and Planning 

• Review of Placemaking centers, nodes, corridors, and appropriate 
strategies 

• Incorporation of the Town Center Area Study Review and 
Recommendations 

• Coordination with the Thoroughfare Master Plan review taking place 
concurrently 

• Housing needs and strategies 
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Land 

Preparation of a land use plan for future development within the City shall include the 
following: 

I& Proposed land use categories based upon the goals, objectives, and strategies of 
the community as well as the analysis of current and future market conditions. The 
narrative of these categories will need to reflect the applicable zoning district and 
district intent. 

• A future land use map and summary of the land use categories as they relate to 
the future land use plan must be prepared. 

e A build-out analysis shall be prepared based on projected future conditions. 

IX. Project deliverables: 

On acceptance of the final product by the City, the consultant will provide one ( 1) 
unbound copy of the final report suitable for reproduction, along with one (1) copy of 
the Future Land Use Plan in a large format for presentation purposes. Electronic 
copies of all text, maps and graphics in the final report and plan shall be provided in 
formats compatible with the City's systems, and in Word/Publisher or comparable 
format for editing. The final report and plan shall be in a form adaptable for posting 
on the City's web site. Data sets and map layers compatible with the City's GIS 
system shall be provided. 

X. Communication and Coordination: 

As a part of this RFP, the consultant is asked to identify how and when communication 
and coordination efforts with the City's Deputy Director of Community Development 
and staff planner will be provided. 

XI. Experience and approach: 

In response to this RFP, the consultant is asked to provide information regarding the 
consultant's experience on similar projects and Master Plan updates, technical 
approaches, key personnel, manpower available, ability to complete work in a timely 
manner, preliminary fee with estimate of personnel hours, pay rates, overhead direct 
costs, reimbursable expenses, etc. 

XII. Professional approach: 

The consulting firm will represent that all tasks will be performed in accordance with 
generally acceptable professional standards and further represent that the advice 
and consultation provided will be within its authority and capacity as a professional. 
The firm will comply with the regulations, laws, ordinances and requirements of all 
levels of government applicable to this project, including the Municipal Planning Act, 
PA 285 of 1931, as amended. Include acknowledgement of the above in the 
proposal. 
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These guidelines are provided to assist firms submitting in response to this RFP in 
formulating a thorough response. The successful firm ensures and understands that: 

® All licenses required by the State of Michigan are to be maintained by the firm 
during the course of the contract. 

~ All required insurances are to be maintained by the firm during the course of the 
contract. 

• The firm will provide a single point of contact for the duration of the contract. 
~~ The firm will ensure completion of the project in accordance with the proposed 

timeline as proposed by the consultant and approved by the City. 
~~ The firm will comply with administrative procedures of the City. 
• The firm will meet with applicable City departments and consultants to review 

specific concerns or issues. 

PROPOSAL EVALUATION CRITERIA: 
Proposals will be evaluated by the Qualifications Based Selection (QBS) process 
Qualifications using the following criteria: 
1. Prior municipal experience in preparing Master Plans 
2. Resources to complete the work to a high standard of quality 
3. Qualifications and availability of professionals to complete the work 
4. Understanding of Project 
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cityofnovi.org 

1. The Contractor shall maintain at its expense during the term of this Contract, the 
following insurance: 

a. Worker's Compensation insurance with the Michigan statutory limits and 
Employer's Liability insurance with minimum limits of $100,000 (One 
Hundred Thousand Dollars) each accident. 

b. Commercial General liability Insurance - The Contractor shall procure 
and maintain during the life of this contract, Commercial General Liability 
Insurance, Personal Injury, Bodily Injury and Property Damage on an 
"Occurrence Basis" with limits of liability not less than $1,000,000 (One 
Million Dollars) per occurrence combined single limit. 

c. Automobile liability insurance covering all owned, hired and non-owned 
vehicles with Personal Protection insurance to comply with the provisions 
of the Michigan No Fault Insurance Law including Residual Liability 
insurance with minimum bodily injury limits of $1,000,000 (One Million 
Dollars) each person and $1,000,000 (One Million Dollars) each 
occurrence and minimum property damage limits of $1,000,000 (One 
Million Dollars) each occurrence. 

d. The Contractor shall provide proof of Professional liability coverage in the 
amount of not less than $1,000,000 (One Million Dollars) on a per 
claim/aggregate. 

2. All policies shall name the Contractor as the insured and shall be accompanied 
by a commitment from the insurer that such policies shall not be canceled or 
reduced without at least thirty (30) days prior notice date to the City; alternately, 
contractor may agree to provide notice of such cancellation or reduction. 

3. The City of Novi shall be named as Additional Insured for General Liability and 
Auto Liability. Certificates of Insurance evidencing such coverage shall be 
submitted to City of Novi, Purchasing Department, 45175 Ten Mile Road, Novi, 
Michigan 48375-3024 prior to commencement of performance under this 
Contract and at least fifteen ( 15) days prior to the expiration dates of expiring 
policies. A current certificate of insurance must be on file with the City for the 
duration of the contract. Said coverage shall be primary coverage rather than 
any policies and insurance self-insurance retention owned or maintained by the 
City. Policies shall be issued by insurers who endorse the policies to reflect that, in 
the event of payment of any loss or damages, subrogation rights under those 
contract documents will be waived by the insurer with respect to claims against 
the City. 
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4. The Contractor shall be responsible for payment of all deductibles contained in 
any insurance required hereunder. 

5. If, during the term of this Contract, changed conditions or other pertinent factors 
should in the reasonable judgment of the City render inadequate insurance 
limits, the Contractor will furnish on demand such additional coverage as may 
reasonably be required under the circumstances. All such insurance shall be 
effected at the Contractor's expense, under valid and enforceable policies, 
issued by the insurers of recognized responsibility which are well-rated by 
national rating organizations and are acceptable to the City. 

6. If any work is sublet in connection with this Contract, the Contractor shall require 
each subcontractor to effect and maintain at least the same types and limits of 
insurance as fixed for the Contractor. 

7. The provisions requiring the Contractor to carry said insurance shall not be 
construed in any manner as waiving or restricting the liability of the Contractor 
under this contract. 

8. The City has the authority to vary from the specified limits as deemed necessary. 
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HOLD DEMNITY 

1. The Contractor agrees to fully defend, indemnify and hold harmless the City, its 
City Council, its officers, employees, agents, volunteers and contractors from any 
claims, demands, losses, obligations, costs, expenses, verdicts, and settlements 
(including but not limited to attorney fees and interest) resulting from: 

A. Acts or omissions by the Contractor, its agents, employees, servants 
and contractors in furtherance of execution of this Agreement, unless resulting 
from the sole negligence and tort of the City, its officers, employees, agents and 
contractors. 

B. Violations of state or federal law involving whether administrative or judicial, 
arising from the nature and extent of this Agreement. 

C. The Contractor agrees to defend the City from and against any and all actions 
or causes of action, claims, demands or whatsoever kind or nature arising from 
the operations of the Contractor and due to the acts or omissions of the 
Contractor or its agents, including, but not limited to, acts of omissions alleged to 
be in the nature of gross negligence or willful misconduct. The Contractor 
agrees to reimburse the City for reasonable attorney fees and court costs 
incurred in the defense of any actions, suits, claims or demands arising from the 
operations of the Contractor under this Agreement due to the above
referenced acts or omissions. 

2. The Contractor agrees that it is its responsibility and not the responsibility of the 
City of safeguard the property and materials used in performing this Contract. 
Further the Contractor agrees to hold the City harmless for any loss of such 
property and materials used in pursuant to the Contractor's performance under 
this Contract. 

3. The Contractor shall not discriminate against any employee, or applicant for 
employment because of religion, race, color, national origin, age, sex, height, 
weight, handicap, ancestry, place of birth, sexual preference or marital status. 
The Contractor further covenants that it will comply with the Civil Rights Act of 
1973, as amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and 
197 6 PA 453) and will require a similar covenant on the part of any consultant or 
subcontractor employed in the performance of this contract. 
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OF 

PlAN FOR LAND USE 

FEE PROPOSAL FORM 
cityofnovi.org 

We, the undersigned as proposer, propose to furnish to the City of Novi, according to 
the specifications, terms, conditions and instructions attached hereto and made a part 
thereof: 

A. MASTER PlAN FOR LAND USE, per specifications $ ________ Lump Sum 

We acknowledge receipt of the following Addenda: ____________ _ 
(please indicate numbers) 

EXCEPTIONS SPECIFICATIONS (ali exceptions be noted here): 

COMMENTS: _______________________________________________ ___ 

NON-IRAN LINKED BUSINESS: 
By signing below, I certify and agree on behalf of myself and the company submitting 
this proposal the following: (1 )that I am duly authorized to legally bind the company 
submitting this proposal; and (2) that the company submitting this proposal is not an 
"Iran linked business," as that term is defined in Section 2(e) of the Iran Economic 
Sanctions Act, being Michigan Public Act No. 517 of 2012; and (3) That I and the 
company submitting this proposal will immediately comply with any further certifications 
or information submissions requested by the City in this regard. 
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Company (Legal Registration) __________________ _ 

Address ------------------------------------------------------

City ____________________________ State _____ Zip ___________ _ 

Telephone Fax ____________ _ 

Representative's Name ------------------------------------------

Representative's Title ---------------------------------------------

Authorized Signature -----------------------------------------------

E-mail ----------------------------------------------------------

Date ______________________ ___ 
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