
City Council and Planning Commission 
 

CITY OF NOVI 
Capital Improvement Program Meeting 

 Wednesday, February 14, 2024| 5:30 P.M. 
 Fishbowl Conference Room – Civic Center 2nd Floor  

45175 10 Mile Road 
(248) 347-0445 

 

                     
 
       

 
 
 
 
 
 
 
CALL TO ORDER 
 
 
ROLL CALL: Mayor Fischer, Council Members Casey, Staudt 
 Planning Commissioners Becker and Lynch  
   
 
STAFF/OTHERS: Victor Cardenas, City Manager 
 Danielle Mahoney, Assistant City Manager 

Jeff Herczeg, Director of Public Works 
Carl Johnson, Chief Financial Officer and Director of Finance 
Sabrina Lilla, Deputy  Director of Finance 
John Martin, Fire Chief 
Barbara McBeth, City Planner 
Megan Mikus, Assistant Director of Public Works 

 Jeff Muck, Director of Parks, Recreation and Cultural Services   
 Eric Zinser, Chief of Police and Director of Public Safety  
  
APPROVAL OF AGENDA  
 
APPROVAL OF MINUTES – January 18, 2023 
 
AUDIENCE COMMENTS 
 
PURPOSE OF THE MEETING 
 

1. Discussion of proposed Capital Improvement Program projects for 2024-2030. 
 

 
ADJOURNMENT 
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