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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, May 16, 2012 at 7:00 p.m. 

City of Novi, Council Chambers 

45175 W. Ten Mile Road, Novi, Michigan  48375 

 

Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 

 

1. Call to Order and Roll Call 

 

2. Pledge of Allegiance 

 

3. Approval and Overview of Agenda 

 

4. Consent Agenda 

 

5. Correspondence 

A. Thank you letter from Barbara Spreitzer-Berent………………………………………………………….14 

B. Thank you letter from Julie Farkas…………………………………………………………………………..15 

 

6. Presentation 

A. Laura Liddicoat – Library Geek Campaign and Website Enhancements 

 

7.  Public Comment 

 

8. President’s Report 

A. Recognition of Nishant Kakar, Student Representative, 2 years of service 

B. Library Goals 2011-2012 ........................................................................................................................... 16 

 

9. Treasurer’s Report 

A. Library Budget 2011-2012 ........................................................................................................................ 20 

B. April 3, 2012:  Budget Information for 2012-2013 by Kathy Smith-Roy……………………………….22 

C. May 4, 2012:  Multi-year Budget – Fiscal Analysis 2012-2015 by Clay Pearson…………………….28 

D. Library Financials and Walker Fund, April 30, 2012............................................................................. 33 

E. Memorandum by Kathy Smith-Roy, Fund Balance Reporting Information (GASB 54)…………..39 

F. Library cafe revenue report – due 15th of the month ..................................................................... N/A 

 

10. Director’s Report .............................................................................................................................................. 40 

A. 2012 Book It! Financial Statement ......................................................................................................... 41 

B. Public Services Report ............................................................................................................................. 42 

C. Building Operations Report..................................................................................................................... 43 

D. Library Usage Statistics – April 2012 ....................................................................................................... 44 

 

11. Friends of Novi Library Report .................................................................................................................... N/A 

 

12. Student Representatives’ Report ................................................................................................................. 47 

 

13. Historical Commission Report ..................................................................................................................... N/A 

 

14. Committee Reports 

A. Policy Committee (Margolis, Vacant, Kilgore) 

B. HR Committee (Vacant, Verma, Kilgore) 

C. Finance Committee (Margolis, Czekaj, Sturing) 

D. Fundraising Committee (Mena, Sturing, Vacant) 

E. Strategic Planning Committee (Kilgore, Sturing, Mena) 

F. Landscape Committee (Kilgore, Czekaj, Margolis) 
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15. Public Comment 

 

16. Matters for Board Action 

 

 

17. Adjourn 

 

 

Consent Agenda: 

1. Approval of Claims and Warrants L494 ........................................................................................... 3 

2. Approval of Regular Meeting Minutes – April 18, 2012 ................................................................ 5 

 

Supplemental Information 

 May 10, 2012 - Novi News:  Students Organize Clothing Drive to Benefit Holy Family……….48 

 May 10, 2012 – Novi News: Letter to the Editor:  Kudos for Book It!..........................................49 

 May 11, 2012 - Novi Patch.com:  Novi Library Recognizes Influential Novi Mothers….………50 

 Board & Administrator – April 2012……………………………………………………………..……….51 

 Library Board Calendar……………………………………………………………………………………53 

 

Future Events: 

 Historical Commission Regular Meeting – Wednesday, May 23rd at 1:00pm, Novi Public Library 

 Memorial Day Parade – Monday, May 28th 10:00am – Noon, 10 Mile Road 

 Friends Annual Meeting – Wednesday, May 30th at 7:00pm, Novi Public Library 

 Friends of Novi Library Friendraiser – Friday, June 8th at 7:00pm, Novi Public Library 

 Friends of Novi Library Regular Meeting – Wednesday, June 13th at 7:00pm, Novi Public Library 

 Heritage Festival – Saturday, June 16th (10am – 3pm), Tollgate Farms 

 Library Board Regular Meeting – Wednesday, June 20th at 7:00pm, Council Chambers – City of Novi 

 Historical Commission Regular Meeting – Wednesday, June 27th at 1:00pm, Novi Public Library 

 

 

 

 

 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org 
 

http://www.novilibrary.org/
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Warrant 494  May  2012  

Payable to Invoice # Account number Account total 

Ann Arbor Plastics 

 

268-000.00-727.000 $     285.85 

Global Office Solutions 

 

268-000.00-727.000 $     922.27 

TotalChoice Hosting May-12 268-000.00-734.000 $         4.00 

VidCom Solutions, Inc. 

 

268-000.00-734.000 $     164.85 

Amazon.com 

 

268-000.00-734.500 $       20.98 

CDW-G 

 

268-000.00-734.500 $       91.21 

The Library Network earbuds 268-000.00-734.500 $     107.00 

Hanover Technical Sales, Inc. 

 

268-000.00-740.000 $  1,521.14 

The Library Store, Inc. 

 

268-000.00-740.000 $       60.50 

Sentry Supply 

 

268-000.00-740.000 $     343.48 

Amazon.com 

 

268-000.00-742.000 $  2,167.01 

Brighton District Library 

 

268-000.00-742.000 $       19.95 

Brodart 

 

268-000.00-742.000 $ 12,107.54 

CCH 

 

268-000.00-742.000 $       98.04 

Center Point Large Print 

 

268-000.00-742.000 $     319.95 

DK Agencies, Ltd 

 

268-000.00-742.000 $     349.90 

Ebsco 

 

268-000.00-742.000 $     226.80 

Encyclopaedia Britannica, Inc. 

 

268-000.00-742.000 $     399.00 

Gale 

 

268-000.00-742.000 $     842.09 

Infobase Learning 

 

268-000.00-742.000 $     300.94 

Multicultural Books & Videos 

 

268-000.00-742.000 $     613.99 

Ebsco 

 

268-000.00-743.000 $       17.16 

Midwest Tape 

 

268-000.00-744.000 $  1,727.57 

OverDrive 

 

268-000.00-744.000 $  1,939.65 

Diverse Media, Inc. 

 

268-000.00-745.200 $       59.81 

Midwest Tape 

 

268-000.00-745.200 $  1,056.86 

Hyland Software microfilm scan 268-000.00-745.300 $  1,067.92 

Historical Society of Michigan 353/1yr memb 268-000.00-809.000 $       40.00 

Midwest Collaborative for Library Services 12-13 memb/12-13 fy 268-000.00-809.000 $     250.00 

DuAll Cleaning, Inc. Mar-12 268-000.00-817.000 $  3,911.50 

The Library Network 

46034/mail/1/1-

3/31/12 268-000.00-818.000 $     651.32 

TelNet Worldwide 3/20-4/14/12 268-000.00-851.000 $     653.72 

Verizon Wireless Feb 29-Mar 28, 2012 268-000.00-851.000 $     460.07 

The Library Network 

46186/telecomm 

4/12-6/12 268-000.00-855.000 $ 14,325.98 

Preston, Jennifer 

 

268-000.00-862.000 $       44.40 

AT&T 

 

268-000.00-880.000 $       48.50 

Dominick, Marcia App bkft 268-000.00-880.000 $       26.17 

JanWay Company USA, Inc. pencils 2000 268-000.00-880.000 $     288.71 

Maria's Italian Bakery App bkft 268-000.00-880.000 $     209.70 

Meijers App bkft 268-000.00-880.000 $     102.00 

Oriental Trading Company, Inc. Heritage Festival 268-000.00-880.000 $     167.75 

Sam's Club App bkft 268-000.00-880.000 $       82.84 

Underground Printing 100 t's 268-000.00-880.000 $     736.00 

Upstart 

 

268-000.00-880.000 $     415.05 

Bauss, Kathryn youth pgm 268-000.00-880.268 $       32.02 

Carpenter, Suzanne youth pgm 268-000.00-880.268 $       35.82 



 Page | 4  
 

Druschel, Pauline 14-Jun-12 268-000.00-880.268 $       40.00 

Esseltine, Megan 9-Jun-12 268-000.00-880.268 $       80.00 

Gordon Food Service youth pgm 268-000.00-880.268 $       25.32 

Guildcraft Arts & Crafts 

 

268-000.00-880.268 $     103.89 

Kolchuk, Kelly youth pgm 268-000.00-880.268 $       37.10 

Music In Motion 

 

268-000.00-880.268 $       51.85 

Mutch, Kathleen Jun-12 268-000.00-880.268 $     100.00 

Novi Parks June 19+26, 2012 268-000.00-880.268 $     250.00 

Sam's Club youth pgm 268-000.00-880.268 $       82.72 

Konica Minolta 

 

268-000.00-900.000 $     910.37 

Consumers Energy 3/15-4/17/12 268-000.00-921.000 $     826.87 

AT&T 4/13-5/12/12 268-000.00-922.000 $       78.40 

DTE Energy Feb 23-Mar 25, 2012 268-000.00-922.000 $  7,472.45 

City of Novi 12/16/11-3/13/12 268-000.00-923.000 $  1,157.03 

24/7/365 Inc. 

 

268-000.00-934.000 $  1,195.00 

Allied Waste 

 

268-000.00-934.000 $     157.92 

Cintas 

 

268-000.00-934.000 $     666.02 

Dalton Commercial Cleaning Corp 

 

268-000.00-934.000 $  6,118.00 

Grainger 

 

268-000.00-934.000 $     273.80 

Great Lakes Power & Lighting, Inc. 

 

268-000.00-934.000 $     108.00 

Home Depot 

 

268-000.00-934.000 $     296.25 

JH Corporation 

 

268-000.00-934.000 $     287.03 

Library Design Associates, Inc. 

 

268-000.00-934.000 $  2,310.00 

Lowe's Home Centers, Inc. 

 

268-000.00-934.000 $     188.38 

Orkin 

 

268-000.00-934.000 $       50.00 

Schindler Elevator Corp. 

 

268-000.00-934.000 $  1,443.22 

Touch of Tropics 

 

268-000.00-934.000 $       50.00 

Tri-county Back-Flow Specialists, Inc. 

 

268-000.00-934.000 $     701.25 

VidCom Solutions, Inc. 

 

268-000.00-934.000 $  6,246.44 

Grainger 

 

268-000.00-935.000 $       25.24 

Speedway 

 

268-000.00-935.000 $       58.00 

Brien's Services, Inc. 

 

268-000.00-941.000 $     699.76 

C&J Parking Lot Sweeping, Inc. 

 

268-000.00-941.000 $     195.00 

Konica Minolta 

 

268-000.00-942.000 $  1,049.96 

Corrigan Record Storage 

 

268-000.00-942.100 $       15.50 

American Library Association 12 Ess Safe Lib 268-000.00-956.000 $     110.00 

Lang, Elizabeth Hist workshop miles 268-000.00-956.000 $       61.05 

Michigan Library Association J. Farkas/Dir Summ 268-000.00-956.000 $       85.00 

Robinson, Mary 

 

268-000.00-956.000 $       35.24 

Petty Cash  

  

$     101.97 

    TOTAL 

  

$ 83,061.04 
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NOVI PUBLIC LIBRARY – 2011/2012 GOALS 

Marketing/Relationship Building/Outreach 

Goal #1: Promote the Library in Novi’s residential and business communities; consider new avenues for promoting library services to non-library users; 
leverage existing resources whenever possible. 

Strategy: Increase resident usage of Library services. 

Tactic Owner Status Due Date 

Promote Library services through radio and television Admin; Info Services JF on WAAM, 1/7/12; MEKO on Michigan Literary 
Network, 11/30/11,NPL on Fox 2 Money Matters 

5/12 

Promote Library services through newspapers and 
electronic  media 

Admin MEKO in Novi News, Novi Patch & Metro Parent 5/12 

Strategy: Increase usage of services and facility with community partners. 

Tactic Owner Status Due Date 

Send brochure of library services to Novi School Admin. Admin;  Info Services  Welcome brochures sent monthly  in English and 
Japanese to be included in new school packets; 
Schools informed of additional database 
(TumbleReadables) ); informed schools of the 
availability of an app for TumbleBooks 

1/12; 2/12;3/12; 4/12 

Partner with Novi School District to host “Coffee with 
the Superintendent” 

Admin Twice a month during school year 3/12; 4/12; 5/12  
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Collections/Services/Programs/Technology 

Goal #2: Provide and maximize technology, programs, services and collections that meet the changing needs of our community. 

Strategy: Consider implementing different types of technology (I-pad, e-readers) to meet patron needs. 

Tactic Owner Status Due Date 

Offer new technology training for public  IT/Facilities; Info 
Services 

E-reader sampler session held in November; four 
more sessions being offered May-August; convert 
from VHS to DVD classes offered to public; 
increased scheduled Tech Times to 4 per month 
with many additional impromptu sessions 

2/12; 4/12 

Strategy: Partner with the community for programming. 

Tactic Owner Status Due Date 

Partner with United States’ Office of Congress Administration Helped facilitate the 30th Annual Congressional Art 
Competition with Thaddeus McCotter’s office. 

4/12 

 

 

 

 

 

 

 

 

 

Staff Development 

Goal #3: Provide a well-trained, appropriately compensated staff who are engaged in the Novi community and within the library profession. 

Strategy: Ensure adequate training and development for staff. 

Tactic Owner Status Due Date 

Provide training to supervisory and other staff Admin; Managers 4 Clerk IIs attended “How to Supervise People”; JD 
attended Black Belt Librarian workshop; BB 
attended OSHA training; ; AP attended VMware 
training; DD attended Evanced training; 15 staff 
attended CPR/AED training at Fire Dept.; Info 
Services attend Brainfuse & Entrepreneurship 
webinar; KK attend “Integrating iPads into Library 
Services;” MJR attend “Keeping up with the Techno 
Geeks;” JP/SC attend “Collaborating with teens to 
build better library programs;” JP attend “BER YA 

8/11; 9/20/11; 10/11; 
11/11; 2/12; 1/12; 
3/12; 4/12; 5/12 
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Lit” workshop;  MJR/BD attend “Books, Bytes, and 
Beyond;” KB attend “Connecting Entrepreneurs 
with Michigan Libraries;” EL attend genealogy 
workshop; BR, WT, MZ attended training for 
videoconferencing 

 

 

 

 

 

 

 

  

Financial for Operations 

Goal #4: Balance the needs of the community with fiscal responsibility. 

Strategy: Undergo building inventory and future needs assessment. 

Tactic Owner Status Due Date 

Take inventories of building infrastructure, furniture, and 
miscellaneous items such as Library van 

IT/Facilities Infrastructure inventory completed 11/11; 
furniture in public spaces due 2/12, nearing 
completion; furniture in staff spaces and 
miscellaneous due 5/12, in process; inventories 
completed and being documented 

11/11; 3/12; 4/12 
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Planning 

Goal #7: Develop a new five-year strategic plan. 

Strategy: Actively engage in Novi community organizations, boards, and commissions to promote the library. 

Tactic Owner Status Due Date 

Promote library to School Board in October and May Admin MEKO presented at October and May school board 
meetings 

10/11; 5/12 

Strategy: Review Public Policy Manual. 

Tactic Owner Status Due Date 

Policy Committee to work on this Admin; Board Management team began reviewing policies to 
present to Board for review/revision 

5/12 

 

 
 

Fundraising 

Goal #5: Create fundraising opportunities for our community to continue to grow the library’s collections, services, and programs. 

Strategy: Plan at least one significant fundraising event a year for operational purposes/offset general fund. 

Tactic Owner Status Due Date 

Book It! annual event Admin Committee of staff and volunteers working on 2012 
event: Hollywood Nights, 10/11; sponsors and 
volunteers getting on board; committee meetings 
1/25, 3/8, 3/20, 3/27, 4/10, 4/24; successful event 
held 4/27, raising $11,000 

4/12 

Plan other fundraising programs / events at NPL Admin Scrapbooking for a Cause held 1/28/12; next 
scrapbooking event scheduled for Aug. 4 

5/12 

Strategy: Actively recognize sponsors/partners for fundraising initiatives.  

Tactic Owner Status Due Date 

Seek opportunities for internal and external programs 
with a fundraising or donation element 

Admin Staff raised $590 through Macy’s Shop for a Cause 
program in July/August;  donation of 8 presentation 
easels by school board member Dennis O’Connor; 
Crawford party fundraising for historical display 
case raised $5,000; display case to be ordered; 
historical display in lobby changes every 4 months  

Ongoing;  12/11; 5/12 
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2011-2012 Budget   2009/2010  2010/2011 2011/2012 

3/16/2011 (Revised 9/2011) Audited Audited (9/2011) Approved (Revised 9/2011) 

Revenues         

Account Description       

403.000 Property Tax Revenue 2,674,686.00 2,358,422.00 2,234,000.00 

567.000 State Aid 26,148.00 25,466.00 20,000.00 

657.000 Library book fines 36,417.00 54,889.00 44,100.00 

658.000 State penal fines 70,103.00 66,908.00 63,500.00 

664.000 Interest on Investments 7,069.00 31,724.00 14,000.00 

665.000 Miscellaneous income 19,791.00 13,823.00 9,000.00 

665.100 Copier 2,234.00 2,463.00 2,000.00 

665.200 Electronic media 5,389.00 5,035.00 7,500.00 

665.266 SRP  T-shirt sales   145.00   

665.267 Library Program - Book It   12,664.00   

665.290 Library Fundraising Revenue   835.00   

665.300 Meeting Room 4,450.00 11,770.00 6,500.00 

665.400 Gifts and donations 846.00 16,283.00 2,000.00 

665.404 Novi Township Assessment 7,693.00 6,822.00 6,350.00 

665.500 Book rental 23.00 0.00 0.00 

665.650 Library Café  N/A 5,924.00 4,500.00 

665.800 Miscellaneous Paper Revenue 36.00 0.00 0.00 

666.000 Other revenue - grants 0.00 0.00 0.00 

676.269 Transfer from Walker Fund 130,924.00 
 

0.00 

Total Revenue   2,985,809.00 2,613,173.00 2,413,450.00 

          

        *incr. account 403 $22,000.00 

  
2009/2010  2010/2011 2011/2012 

  
Audited Audited (9/2011) Approved 

Expenditures         

Account Description       

704.000 Permanent Salaries 972,331.00 860,006.00 870,000.00 

705.000 Temporary Salaries 494,002.00 520,388.00 539,000.00 

709.100 Sick Bank Payout 12,634.00 0.00 0.00 

715.000 Social Security 111,523.00 103,577.00 108,000.00 

716.000 Insurance 173,270.00 154,169.00 184,000.00 

716.200 HSA   3,750.00 7,200.00 

718.000 Pension DB 45,098.00 30,828.00 26,000.00 

718.050 Pension - add'l DB   150,000.00 0.00 

718.200 Pension - Defined Contribution   16,561.00 18,000.00 

719.000 Unemployment Ins 2,448.00 13,338.00 10,000.00 

720.000 Workers' Comp 2,778.00 1,991.00 2,250.00 

Total Personnel Services 1,814,084.00 1,854,608.00 1,764,450.00 

          

Supplies         

726.400 Cash over/short   0.00   

727.000 Office supplies 37,651.00 15,791.00 25,000.00 

728.000 Postage 4,588.00 1,150.00 2,100.00 

734.000 Computer software & licensing 37,528.00 66,059.00 87,000.00 

734.500 Computer supplies equip 25,515.00 9,544.00 15,000.00 

740.000 Operating supplies 15,515.00 23,204.00 24,500.00 

741.000 Uniforms 0.00 521.00 300.00 

740.200 Desks, chairs, cabinets, etc.   4,163.00   
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Materials         

742.000 Books 182,109.00 180,593.00 200,000.00 

742.666 Books - Misc. Grants 1,939.00 0.00 0.00 

743.000 Periodicals 14,525.00 12,764.00 16,000.00 

744.000 Audiovisual materials 34,399.00 47,671.00 52,100.00 

745.200 Electronic media 29,450.00 42,991.00 38,200.00 

745.300 Online Resources 57,219.00 41,427.00 43,500.00 

Total Supplies & 
Materials   440,438.00 445,878.00 503,700.00 

          

Services & Charges 2009/2010  2010/2011 2011/2012 

    Audited Audited (9/2011) Approved 

Account Description       

801.925 Public Information (cable)   0.00   

802.000 Data processing   0.00   

802.100 Bank Services 1,100.00 2,047.00 1000.00 

803.000 Independent Audit 810.00 670.00 900.00 

804.000 Medical Service 376.00 1,205.00 500.00 

806.000 Legal Expenses 3,677.00 5,489.00 2,000.00 

809.000 Memberships & Dues 5,432.00 4,483.00 6,300.00 

816.000 Professional services 7,155.00 3,970.00 5,000.00 

817.000 Custodial Services 20,520.00 33,000.00 45,000.00 

818.000 TLN Central Services 3,500.00 3,000.00 16,000.00 

851.000 Telephone 11,016.00 14,764.00 16,500.00 

855.000 TLN Automation Services 47,855.00 53,556.00 56,900.00 

862.000 Mileage 596.00 619.00 800.00 

880.000 Community Promotion 20,381.00 9,047.00 8,000.00 

880.267 Library Programming - Book It   2,405.00   

880.268 Programming 10,501.00 13,246.00 23,000.00 

900.000 Design, Printing, Publishing 34,094.00 28,750.00 13,500.00 

910.000 Property & Liability Insurance 5,423.00 18,000.00 18,000.00 

921.000 Heat 9,417.00 15,190.00 16,000.00 

922.000 Electricity 78,809.00 87,181.00 80,000.00 

923.000 Water and Sewer 3,113.00 6,119.00 10,000.00 

932.000 Office Equipment Maint. 0.00 0.00 0.00 

934.000 Building Maint. 17,074.00 39,184.00 41,000.00 

935.000 Vehicle Maint. 5,041.00 1,753.00 3,000.00 

941.000 Grounds Maint. 11,874.00 30,011.00 25,000.00 

942.100 Records storage 93.00 62.00 62.00 

942.000 Office Equipment Lease 9,893.00 13,356.00 16,375.00 

956.000 Conferences & Workshops 17,027.00 8,707.00 10,500.00 

Total Services & 
Charges   324,777.00 395,814.00 415,337.00 

976.000 Building Improvements 0.00 0.00 0.00 

990.000 Furniture 0.00 0.00 0.00 

962.000 Contingency   0.00 0.00 

Total Capital Outlay   0.00 0.00 0.00  

          

Total Expenditures   2,579,299.00 2,696,300.00 2,683,487.00 

680.00 Fund Balance Change 409,509 -83,127.00 -270,037.00 

City of Novi reports -83,130.00 for Fund Balance Change for 2010/2011 (audited 9/2011). 
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Director’s Report – Julie Farkas 

 

National Library Week/Volunteer Breakfast  

We had a very successful Library Week celebration and recognition of our library volunteers during the week of 

April 8th – 14th.  Many programs were provided.   At the volunteer recognition breakfast on April 10th, the library 

unveiled the new Historical Display case that was generously donated by Hugh and Kathy Crawford.  Since the 

unveiling, more artifacts have been added.  In addition, we have received inquiries from community members 

about the collections they have in their possession and our Library Historian, Kathy Mutch, is busy connecting 

with those people to see if they would make good additions to our case.  The Battle of the Books event was our 

finale program for the week and it was another HUGE success (see Miss Margi’s report). 

 

Book It Event – April 27, 2012 

This event was quite a success this year bringing in over $11,300.00 (see financial report) for the library’s 

multimedia collections.  I cannot be more pleased for how the event was orchestrated by the fundraising 

subcommittee of:  Jennifer Pearson, Kathy Mutch and Kathy Crawford and my amazing Administrative, 

Management and Facilities teams:  Mary Ellen Mulcrone, Margi Karp-Opperer, Marcia Dominick, Laura 

Liddicoat, Diana Gertsen, Barb Rutkowski, Kelly Kolchuk, Bill Bembeneck and Keith Perfect.  Close to 150 people 

were in attendance.  Many thanks have been recorded through the library’s website, e-newsletter, Novi News 

and personal letters to the many businesses and individuals who donated to the event.  Our committee is 

already excited to bring another successful event to our community next April – Friday, April 26th.  Mark your 

calendars! 

 

Jessica Mathew, Student Representative 

Welcome to Jessica Mathew – student representative that was appointed to the Library Board and will carry a 

term until June 1, 2014.  Jessica will join the board at the June meeting.  Margi and I will be meeting with Jessica 

in May to talk about her role as a student representative. 

 

Bio: 

My name is Jessica Mathew and I am a sophomore at Novi High School. I am a member of the High School 

Track Team. I am an avid reader, I read whenever I have the time, and I am very open to new things.  

 

 

Strategic Planning Committee  

The committee will meet on Wednesday, June 6th to begin identifying a community vision and needs and 

select preliminary library service priorities.  It is my hope that once this is complete from the committee we will 

plan to reach out to the community for focus group sessions. 

 

Finding Your Roots – Novi Library credited 

I am pleased to report that the Novi Library was instrumental in providing photos to support the episode of 

Finding Their Roots on PBS (WTVS - 56) featuring Dr. Sanjay Gupta which aired at 8:00P.M. Sunday, May 6th. 

The library is planning to purchase 2 copies of the broadcast for the Library’s collection.  This is an excellent 

example of how historical documents are relevant to the library and our community and a great use of such 

information.  You can watch a little bit of Sanjay Gupta’s portion of the program at the following website: 

http://www.pbs.org/wnet/finding-your-roots/ 

 

Intergovernmental Agreement for Shared Internet Fiber Circuit with the City of Novi 

We are continuing to work with the city on this agreement.  There have been a few small changes to the 

agreement, however, I have not received the final copy to date.  Therefore, I will be bringing it to the Board at 

the June meeting for final approval.  

http://www.pbs.org/wnet/finding-your-roots/
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Public Services Report – Margi Karp-Opperer 

 

 

We celebrated National Library Week during the month of April with activities and a display in the lobby where 

patrons could pick up a door hanger and decorate it with their favorite title that is @ NPL. We exhibited the 

hangers for the month so our patrons could gaze at the titles, art work and see what our community is reading 

and what their favorite books are. 

 

Battle of the Books: 

Another annual event that is extremely popular is the Battle of the Books. Nine years “young,” we had 80 fifth 

and sixth grade Novi children participate. There were fifteen teams who read the same six books and who 

came together in a competition (battle) to answer questions about those books. What a huge success. Thanks 

go to the Youth and Teen Services Librarians for coordinating this wonderful program, the Friends of the Novi 

Public Library for their generosity in supporting the program, the parents, the coaches and, of course, every 

single one of the young persons who participated. Each and every one of them was winners. 

 

Here are some other features from the month: 

1. Working with AARP, we offered a very well-received program called: AARP Listens to Michigan: The new 

healthcare law and the future of reform with Andy Farmer, Associate State Director for Health & 

Supportive Services. 

2. Oakland County Clerk’s Mobile Office returned to the Library to provide assistance and access to our 

community in obtaining documents. 

3. Two business related programs were presented: Your Money: How to Invest in a complex and agenda-

driven world and Reference USA Training session/webinar. 

4. In collaboration with Novi Schools, the “7 Habits of Highly Effective People Book Discussion” met. 

5. Each Tuesday morning, OLHSA (Oakland Livingston Human Service Agency) staff assisted our residents 

with any special needs they might of haven. 

6. Novi Community School Superintendent, Dr. Steve Matthews, hosted “Coffee with the Superintendent.” 

In addition to the these great April programs, the Adult Services’ Dept offered 2 computer instruction classes, 

(Intermediate Word and Power Point Basics)  as well as: 4 book discussion groups, 2  Internet and Email for 

seniors, 3 Novi Writer’s Groups, 3 English Conversation Groups, 3 ESL Book Discussions, 4 ESL Joy of Reading, and 

4 Knit2gether Knitting Circles.   

 

During April, story times for babies, tots, three and four year olds continued to bring loads of families into the 

Library. The youth department held 22 of these programs. The monthly programs of Kiddie Crafts, Starlight Story 

Time, Snack Tales, 2 preschool playgroups and Lego Club were well-received, in their typical tradition.  Some 

special programs for the month were: Pin it-Crafty Clothespin-Concoction, Spring Break Creature Feature, 

Animanga Club, the Spring Break Carnival and Let’s Talk (about books). 

 

The youth area’s featured collection was “Youth Staff Top Picks” to honor National Library Week and the adult 

area exhibited “Hoorah for Hollywood” resources.  Reference USA was the database we were highlighting in 

April. 
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Building Operations Report -- Mary Ellen Mulcrone 

 

 

In conjunction with the State of Michigan and Oakland County’s Severe Weather Awareness Week, we held 

our annual tornado drill on April 18th.  There were many patrons in the building at the time, so it was a very 

good exercise for the staff, and it will help us to be prepared in case of an actual emergency.  Based on this 

practice, we have made some minor changes to improve our procedures. Several patrons thanked us for 

holding the tornado drill.   

 

Spring start-up of the irrigation system took place on April 19th.  Also, the first inspection done in preparation for 

the annual fire inspection in August was performed.  We passed the backflow tests, which enabled us to be 

tagged and certified.      

 

The source of the AST room’s air compressor problem was identified and resolved.  This allowed the equipment 

to receive a thorough cleaning, which will be done on a bi-weekly basis.  Kick-down door stops have been 

added to several doors in the building. 

 

Detailed instructions with helpful diagrams have been prepared for the audio/visual equipment in the various 

meeting rooms.  These are available at the Information Desks and in the appropriate meeting rooms. 

The Library is presented as an alternate bidding option in the City’s recent Request for Proposal for Janitorial 

Services.  Thus, we held a mandatory building walk-through on May 3rd for vendors wishing to submit proposals 

for a new janitorial contract.  Seventeen companies were represented at the Library.    

 

End of year ordering of library materials is keeping staff in Acquisitions and Technical Services busy with 

paperwork, processing, cataloging and special requests. 

 

We are moving forward to fill all the vacancies that have recently occurred in Support Services.  However, with 

several of the positions being filled by excellent internal candidates, we still have several openings in the 

department.  Staff continue to pitch in and work hard to keep things flowing smoothly and provide great 

customer service. 

 

We welcomed David McCown as our newest Clerk II in Support Services. 

 

 

 

Update on Technology Instruction – Mary Ellen Mulcrone 

 

A little over a year ago, we created the new part-time position of Technology Assistant to help with the 

increased demands of teaching staff and Library users about new technologies.  Although our Technology 

Assistant, Dominic Doot, works only 16 hours per week, his time is well used and highly valued.  Dominic is able 

to spend some of his time assisting with projects in the IT/Facilities department, such as creating diagrams to be 

used for meeting room reservations, and writing instructions for use of equipment, and he also assists with 

technology set-ups required for meeting room rentals.  However, most of Dominic’s time is spent on directly 

helping the public with technology troubleshooting and instruction.  In a typical month Dominic schedules two 

or three classes for the public such as An E-reader Sampler or Transferring VHS to DVD.  Depending on the 

subject and availability of equipment, these may or may not be hands-on classes.  Each month Dominic also 

schedules four Tech Time sessions where individual patrons can ask for personal assistance on a wide range of 

topics, such as how to download a book, how to use features of a digital camera or a cell phone, how to solve 

a particular problem with a Microsoft program, e-mail, etc.  In addition to the scheduled Tech Times, Dominic 

also handles one or two impromptu help sessions of this nature, averaging 30-60 minutes at a time, as well as 

countless quick help or troubleshooting sessions throughout each week.  Having a very competent Technology 

Assistant on board not only frees up some time for the other IT/Facilities staff, but it also allows our Librarians to 

focus on assisting patrons with other informational needs.  
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Support Services Statistics 2011-2012 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 468 461 395 390 315 265 384 325  346  367     3,716 

Items checked out 73,419 79,848 63,313 63,393 62,518 59,286 66,403 66,133  69,785  64,478     668,576 

Items borrowed 4,330 4,529 4,111 3,681 3,528 3,461 4,877 4,463  4,412  1,008     38,400 

Items loaned 4,726 5,797 4,843 4,588 4,677 4,086 5,563 4,894  4,946  4,716     48,836 

               Support Services  

              Statistics 

              

  

April, 2012 

           

               

  

2012 

 

2011 

          

               No. of lib. cards issued 

 

367 

 

306 

          Total no. of checkouts 

 

64,478 

 

62,646 

          

               

               No. of items borrowed TLN 3,922 

 

3,333 

          

 

MeL 86 

 

83 

          

  

4,008 

 

3,416 

          

               No. of items loaned TLN 4,456 

 

4,587 

          

 

MeL 260 

 

218 

          

  

4,716 

 

4,805 
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 2010-2011 Fiscal Year Self-Check Totals 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth 

Adult 

North 

Adult 

South 

July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 

September 59,171 54.11% 32,017 *3,464 10,713 6,314 9,229 777 1,520 

**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 

November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 

December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 

February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 

April 62,646 55.07% 34,497 10,393 8,041 4,948 8,825 641 1,649 

May 61,299 51.66% 31,670 10,383 7,723 4,624 7,099 586 1,255 

June 69,527 56.64% 39,382 11,277 9,838 6,220 9,109 1,043 1,895 

FYTD 759,021 54.43% 413,152 111,525 103,075 60,945 110,541 9,386 19,643 

* (3,464)-Self-Check #1 was not operational for 14 days due to electrical equipment malfunction.  ** Began debit/credit service 10/05/2010. 

Self-Check Totals 2011-12 Fiscal Year 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-Checks Self-Check #1 Self-Check #2 Self-Check#3 Youth #1 Youth #2 

Adult 

South 

July 73,419 62.81% 46,117 12,081 10,643 7,580 11,256 2,410 2,147 

August 79,848 60.86% 48,592 11,736 10,318 6,634 10,461 6,412 3,031 

September 63,313 57.57% 36,449 9,878 7,536 4,156 7,910 5,055 1,914 

October 63,393 56.01% 35,508 9,629 6,624 3,893 7,998 5,306 2,058 

November 62,518 57.02% 35,646 9,119 6,990 4,039 8,548 5,170 1,780 

December  59,286  58.09%  34,439 8,481 6,857 3,538 8,617 5,049 1,897 

January 66,403 57.21%  37,987  9,022 7,653 4,044  9,320 5,862 2,086 

February  66,133  56.84% 37,590 8,850 7,343 4,124 9,243  6,004  2,026 

March 69,785 56.62%  39,511  10,005 7,602 3,916 9,979 6,130 1,879 

April 64,478  57.63%  37,160 9,356 7,164 3,614 9,185 5,843 1,998 

May                   

June                   

FYTD 668,576 58.18% 388,999 98,157 78,730 45,538 92,517 53,241 20,816 
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2010-2011 Fiscal Year 2011-2012 Fiscal Year 

  

Monthly 

Total 

Daily 

Average 

Total Open 

Hours   

Monthly 

Total 

Daily 

Average 

Total Open 

Hours 

July 36,372 1,399 246 July 34,449 1,325 239 

August 35,497 1,365 254 August 34,388 1,274 265 

September 32,651 1,209 248 September 30,118 1,076 251 

October 35,368 1,141 266 October 31,108 1,003 270 

November 33,516 1,197 248 November 30,550 1,091 248 

December 29,117 1,078 252 December 28,028  1,038 244 

January 25,484 879 252 January 25,847  891 259 

February 21,508 827 226 February 32,234 1,112 259 

*March 32,284 1,041 281 March 34,536  1,114 273 

*April 28,077 1,003 251 April 32,318  1,154 252 

May 28,472 1,017 255 May   0 266 

June 32,928 1,266 254 June   0 246 

FYTD Total 371,274 1,119 3,033 FYTD Total 313,576 1,108 3,072 

* Revised               
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Student Representatives’ Report 

 
 
 

 

 

Novi Public Library  

Student Representatives’ Report – May 2012 
Submitted by:  Torry Yu 

 

 
Clothing Drive Now Underway 
The 1st annual community clothing drive is now underway. We wanted to remind everyone 

that you have until Saturday, May 19 by 5:00 PM to drop off clothing at the Library. The 

following Monday and Tuesday, May 21 & 22, will be reserved to our Interact members 

from Novi High and Walled Lake Western to help sort and bag the clothing. 

 

Planning the Drive 

When planning the clothing drive about three months ago, there were several factors that 

made us choose to have a clothing drive. We looked around to see what was being 

offered in the community and in our schools. So our hope was to move away from the 

canned food drives, toy drives, and book drives that are frequently held. We also wanted 

to involve the teen community in this drive as well and that is how we got our high school 

students involved, being that NHS & WLW both have rather large Interact groups. 

 

Update on Goals 

Our May issue of the teen newsletter was emailed to parents at Novi and Western High 

Schools and we have PowerPoint slides that were sent to the two schools to display on 

their television screens. Those programs we highlighted included AP Open Study Sessions, 

Animanga Club, Clothing Drive, TAB Meeting, and the Write Your Way to College 

Admissions program. 
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    Library Board Calendar 
 

2012 
 
May 16                       Library Board Regular Meeting 
May 28                        Holiday – Memorial Day, Library Closed 
June 8                         Friendraiser, Novi Public Library Patio, 6 p.m. 
June 17                       Holiday – Father’s Day, Library Closed 
June 20                      Library Board Regular Meeting 

June 20                      Library Director Annual Review 
July 4                         Holiday – Independence Day, Library Closed 
July 18                       Library Board Regular Meeting 
August –November      Community Reads Program 

August 7                     Primary Election  
August 15                  Library Board Regular Meeting 
September 3               Holiday – Labor Day, Library Closed 

September 19           Library Board Regular Meeting 
October 17       Library Board Regular Meeting 
November 6                General Election Day 
November        Annual Library Report – City Council Meeting, TBD 
November 16       Library Staff In-Service, Library Closed 
November 21       Library Board Regular Meeting 

November 21       Holiday – Thanksgiving Eve, Library Closes at 5 p.m. 
November 22       Holiday – Thanksgiving, Library Closed 
December 14       Friends Annual Gala 
December 19       Library Board Regular Meeting 
December 19          Library Director – Mid-year Review 
December 23       Holiday – Library Closed 

December 24       Holiday – Christmas Eve, Library Closed 

December 25       Holiday – Christmas, Library Closed 
December 30       Holiday – Library Closed 
December 31       Holiday – New Year’s Eve, Library Closed 
 

2013 
January 1       Holiday – New Year’s Day, Library Closed 
January 16       Library Board Regular Meeting 
February – March     Budget Study Sessions, TBD 
February 20       Library Board Regular Meeting 

March       Budget – approved to be provided in April to Council, TBD 
March 20       Library Board Regular Meeting 
 
Friends Board Meeting meets the second Wednesday of the month, 7 p.m. 
Historical Commission meets the fourth Wednesday of the month, 1 p.m. 

 


