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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, December 21, 2011 at 7:00 p.m. – CANCELLED 

BOARD UPDATES PROVIDED VIA EMAIL 

City of Novi, Council Chambers 

45175 W. Ten Mile Road, Novi, Michigan  48375 

 

Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 

 

1. Call to Order and Roll Call 

 

2. Pledge of Allegiance 

 

3. Approval and Overview of Agenda…………………………………………Approval at January Meeting 

 

4. Consent Agenda 

 

5. Correspondence 

A. Thank you email from Andrea Alexander ............................................................................................. 3 

B. Thank you letter from Novi Oaks Charter Chapter……………………..………………………………..4 

C. Thank you letter from Sweet Dreamz……………………………………………………………………….6 

 

6. Presentation 

 

7.  Public Comment 

 

8. President’s Report 

A. Library Goals 2011-2012 ........................................................................................................................... 10 

 

9. Treasurer’s Report 

A. Library Budget 2011-2012 ........................................................................................................................ 19 

B. Financial Summary of November 30, 2011 by Treasurer, David Margolis…………….…………….21 

C. Library Financials and Walker Fund, November 30, 2011 ................................................................. 24 

D. Library cafe revenue report ............................................................................. N/A - January Meeting 

 

10. Director’s Report .............................................................................................................................................. 29 

A. Public Services and Building Operations reports ........................................................................... 33,34 

B. Library Usage Statistics – November 2011............................................................................................ 35 

 

11. Friends of Novi Library Report ................................................................................. N/A - January Meeting 

 

12. Historical Commission Report .................................................................................. N/A - January Meeting 

 

13. Student Representatives Report ............................................................................. N/A - January Meeting 

 

14. Committee Reports 

A. Policy Committee (Margolis, Vacant, Kilgore) 

B. HR Committee (Vacant, Verma, Kilgore) 

C. Finance Committee (Margolis, Czekaj, Sturing) 

D. Fundraising Committee (Mena, Sturing, Vacant) 

E. Strategic Planning Committee (Kilgore, Sturing, Mena) 

 

15. Public Comment 

 

16. Matters for Board Action 

1.  Approve the changes to the Meal Policy…………………………Approval at January Meeting - 38 

2.  Adopt the Emergency Closing Policy………………………………Approval at January Meeting - 38 



Page | 2  

 

 

17. Adjourn 

 

Consent Agenda: 

1. Approval of Claims and Warrants L489………………………………………..January Meeting - 7 

2. Approval of Regular Meeting Minutes – November 16, 2011……….....N/A - January Meeting 

 

Supplemental Information 

 TLN Bits & Pieces Report by Jim Pletz, November and December  2011……………………..39 

 TLN Director Report by Jim Pletz, November and December 2011……………………………41 

 Email from Ruth Dukelow, MCLS – MeLCat Update, November 14, 2011…………………….43 

 Novi Celebrates Winning Michigan Library of the Year, Novi Patch, November 14, 2011..44 

 Alliance for Innovation E-newsletter, Library Wins Award………………………………………..45 

 Library Hotline:  News Brief – Award Winning Library, November 2011………………………..47 

 A Friendly Gesture, Novi News – November 24, 2011……………………………………………..48 

 State Tax Credits for Donating to Charities Comes to an End, Novi News – Dec. 1, 2011...49 

 Business & Administration – November/December………………………………………………..50 

 Library Board Calendar ................................................. …………………..N/A – January Meeting 

 

Future Events: 

 Christmas Holiday – LIBRARY CLOSED, December 24th – December 26th  

 Historical Commission Regular Meeting – December - CANCELLED 

 New Year Holiday – LIBRARY CLOSED – December 31st – January 2nd 

 City of Novi Appreciation Dinner – January 6, 2012 (7:00pm – 10:00pm), Sheraton of Novi  

 City Council Goal Setting Session – January 7, 2012 (10:00am – 2:00pm), President Kilgore will attend 

  Martin Luther King Observance – LIBRARY CLOSED, January 16, 2012 

 City of Novi Homeowner’s Breakfast – January 21, 2012 (9:00am – 11:00am), City of Novi 

 Library Board Budget Sessions – Saturday, January 21st  2012 and Saturday, February 4th, 2012, Novi 

Public Library  

 

 

 

 

 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org 
 
 

 

 
 

 
 

 

 
 

 
 

 

 

http://www.novilibrary.org/
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To: Margi Karp-Opperer 

Subject: Novi Public Library 

 

I just wanted to tell you what a pleasant experience I had at your library today.  A book I had on hold wasn't on 

the hold shelf, even though I had gotten the email notifying me about its availability.  The woman who assisted 

me at the desk couldn't have been more helpful; she tracked down the book (which was upstairs on a display, I 

think) and saved the day, all with a smile.  I don't know her name, but she had blonde hair and a very cute 

houndstooth skirt.  I'm not sure if I told her how much I appreciated it, so I wanted to be sure to tell someone. 

Thanks for all you do! 

Sincerely, 

Andrea Alexander 
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Warrant 489  December 2011  

Payable to Invoice # Account number Account total 

Global Office Solutions 

 

268-000.00-727.000  $     680.12  

Farkas, Julie Donor Letters 268-000.00-728.000  $       94.06  

Postmaster  268-000.00-728.000  $     176.00  

Anode  268-000.00-734.000  $  1,483.00  

CDW-G  268-000.00-734.000  $     517.08  

The Library Network 45179/ann lic 2011-12 268-000.00-734.000  $  7,751.76  

VidCom Solutions, Inc.  268-000.00-734.000  $     164.85  

Amazon.com  268-000.00-734.500  $       34.93  

CDW-G  268-000.00-734.500  $     861.80  

Cash Register Store  268-000.00-740.000  $     182.25  

Home Depot  268-000.00-740.000  $         6.98  

Sam's Club  268-000.00-740.000  $       71.48  

Sentry Supply  268-000.00-740.000  $     546.11  

Showcases  268-000.00-740.000  $       80.35  

Specialty Store Services  268-000.00-740.000  $     237.86  

Lands' End  268-000.00-741.000  $       44.90  

Amazon.com  268-000.00-742.000  $     325.22  

Brighton District Library  268-000.00-742.000  $       52.94  

Brodart  268-000.00-742.000  $  7,010.23  

CCH  268-000.00-742.000  $  1,255.00  

Center Point Large Print  268-000.00-742.000  $     257.04  

Ebsco  268-000.00-742.000  $  3,269.21  

Gale  268-000.00-742.000  $  1,068.39  

Lincoln Park Public Library  268-000.00-742.000  $         5.00  

Milford Public Library  268-000.00-742.000  $         6.99  

Redford Township Public Library  268-000.00-742.000  $         3.50  

Ebsco  268-000.00-743.000  $ 12,158.65  

Midwest Tape  268-000.00-744.000  $  2,047.36  

Northville District Library  268-000.00-744.000  $       20.95  

OverDrive  268-000.00-744.000  $  1,044.73  

The Library Network  268-000.00-744.000  $ 10,035.16  

Diverse Media, Inc.  268-000.00-745.200  $       51.42  

Midwest Tape  268-000.00-745.200  $  2,543.15  

Bright House Networks  268-000.00-801.925  $       74.74  

Providence Occupational Health Partners  268-000.00-804.000  $       53.90  

American Library Association  268-000.00-809.000  $     305.00  

Weeks, Phyllis  268-000.00-809.000  $       50.00  

DuAll Cleaning, Inc. October 2011/janitorial/main 268-000.00-817.000  $  3,635.50  

AT&T 10/22-11/21/11 268-000.00-851.000  $     142.21  

TelNet Worldwide 11/15-12/14/11 268-000.00-851.000  $     709.94  

Tracfone Wireless, Inc. 1 yr/600 minutes 268-000.00-851.000  $     109.59  

Verizon Wireless 9/29-10/28/11 268-000.00-851.000  $     481.04  

The Library Network  268-000.00-855.000  $ 14,299.81  

Alex Delvecchio Ent. LLC  268-000.00-880.000  $       25.61  

AT&T  268-000.00-880.000  $       48.70  
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Warrant 489  December 2011  

Payable to Invoice # Account number Account total 

JanWay Company USA, Inc. magets 5000/LibYr 268-000.00-880.000  $     626.28  

Oriental Trading Company, Inc.  268-000.00-880.000  $     118.74  

Sam's Club  268-000.00-880.000  $     228.92  

Screen Works 41272-Lib Yr Banner 268-000.00-880.000  $     350.00  

Druschel, Pauline  268-000.00-880.268  $       80.00  

Esseltine, Megan  268-000.00-880.268  $     160.00  

Kolchuk, Kelly  268-000.00-880.268  $       50.00  

Meyer, Beverly Lib Yr 11/13/11 268-000.00-880.268  $     225.00  

Mutch, Kathleen  268-000.00-880.268  $     200.00  

Plunkard, Thomas  268-000.00-880.268  $     375.00  

Preston, Jennifer  268-000.00-880.268  $       35.67  

Upstart  268-000.00-880.268  $       85.64  

Weeks, Phyllis  268-000.00-880.268  $       60.05  

Konica Minolta  268-000.00-900.000  $  1,094.14  

The Library Network  268-000.00-900.000  $     134.24  

Consumers Energy 10/12-11/9/11 268-000.00-921.000  $     771.92  

AT&T 11/13-12/12/11 268-000.00-922.000  $       36.06  

DTE Energy 9/26-10/24/11 268-000.00-922.000  $  6,061.02  

Cintas  268-000.00-934.000  $     519.80  

Grainger  268-000.00-934.000  $     320.15  

Home Depot  268-000.00-934.000  $     169.98  

Lighting Supply co  268-000.00-934.000  $     221.04  

NuTree Wall Guards  268-000.00-934.000  $     129.96  

Orkin  268-000.00-934.000  $       50.00  

Rochester Hills Contract Glazing  268-000.00-934.000  $  1,395.00  

Sam's Club  268-000.00-934.000  $       46.72  

Schindler Elevator Corp.  268-000.00-934.000  $     738.00  

Sentry Supply  268-000.00-934.000  $       87.00  

Sherwin-Williams  268-000.00-934.000  $     245.02  

Touch of Tropics  268-000.00-934.000  $       50.00  

Speedway  268-000.00-935.000  $       97.01  

24/7/365 Incorporated int/ext windows 11-18-11 268-000.00-941.000  $  1,130.00  

Allied Waste  268-000.00-941.000  $       88.15  

Home Depot  268-000.00-941.000  $       15.80  

Speedway  268-000.00-941.000  $       15.35  

Konica Minolta Premier Finance  268-000.00-942.000  $  1,049.96  

Corrigan Record Storage  268-000.00-942.100  $       15.50  

American Library Association  268-000.00-956.000  $       76.50  

Fred Pryor Seminars  268-000.00-956.000  $     199.00  

Karp-Opperer, Margi  268-000.00-956.000  $     133.20  

Liddicoat, Laura  268-000.00-956.000  $     135.42  

Midwest Collaborative for Library Services  268-000.00-956.000  $     340.00  

Mulcrone, Mary Ellen  268-000.00-956.000  $     219.61  

Muskegon Area District Library  268-000.00-956.000  $       35.00  

Party City  268-000.00-956.000  $       17.64  
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Warrant 489  December 2011  

Payable to Invoice # Account number Account total 

Postula, Michael  268-000.00-956.000  $     107.67  

Radisson Hotel - Kalamazoo  268-000.00-956.000  $         3.40  

Sam's Club  268-000.00-956.000  $     187.23  

Stevenson, April  268-000.00-956.000  $     132.96  

Teagan, Wendy  268-000.00-956.000  $     133.76  

Weeks, Phyllis  268-000.00-956.000  $       85.00  

Carrabba's Italian Grill Garth Stein  269-000.00-742.285  $     130.27  

Farkas, Julie Garth Stein book purchases 269-000.00-742.285  $       29.98  

Metro Cars Garth Stein r/t transfers 269-000.00-742.285  $     164.00  

Sheraton Novi Garth Stein 269-000.00-742.285  $       48.00  

Petty Cash   268-000.00-000.000  $     105.40  

 TOTAL     $ 93,385.67  
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2011-2012 Budget   2009/2010  2010/2011 2011/2012 

3/16/2011 (Revised 9/2011) Audited Audited (9/2011) Approved (Revised 9/2011) 

          

Revenues         

Account Description       

403.000 Property Tax Revenue 2,674,686.00 2,358,422.00 2,234,000.00 

567.000 State Aid 26,148.00 25,466.00 20,000.00 

657.000 Library book fines 36,417.00 54,889.00 44,100.00 

658.000 State penal fines 70,103.00 66,908.00 63,500.00 

664.000 Interest on Investments 7,069.00 31,724.00 14,000.00 

665.000 Miscellaneous income 19,791.00 13,823.00 9,000.00 

665.100 Copier 2,234.00 2,463.00 2,000.00 

665.200 Electronic media 5,389.00 5,035.00 7,500.00 

665.266 SRP  T-shirt sales   145.00   

665.267 Library Program - Book It   12,664.00   

665.290 Library Fundraising Revenue   835.00   

665.300 Meeting Room 4,450.00 11,770.00 6,500.00 

665.400 Gifts and donations 846.00 16,283.00 2,000.00 

665.404 Novi Township Assessment 7,693.00 6,822.00 6,350.00 

665.500 Book rental 23.00 0.00 0.00 

665.650 Library Café  N/A 5,924.00 4,500.00 

665.800 Miscellaneous Paper Revenue 36.00 0.00 0.00 

666.000 Other revenue - grants 0.00 0.00 0.00 

676.269 Transfer from Walker Fund 130,924.00 
 

0.00 

Total Revenue   2,985,809.00 2,613,173.00 2,413,450.00 

          

        *incr. account 403 $22,000.00 

  
2009/2010  2010/2011 2011/2012 

  
Audited Audited (9/2011) Approved 

Expenditures         

Account Description       

704.000 Permanent Salaries 972,331.00 860,006.00 870,000.00 

705.000 Temporary Salaries 494,002.00 520,388.00 539,000.00 

709.100 Sick Bank Payout 12,634.00 0.00 0.00 

715.000 Social Security 111,523.00 103,577.00 108,000.00 

716.000 Insurance 173,270.00 154,169.00 184,000.00 

716.200 HSA   3,750.00 7,200.00 

718.000 Pension DB 45,098.00 30,828.00 26,000.00 

718.050 Pension - add'l DB   150,000.00 0.00 

718.200 Pension - Defined Contribution   16,561.00 18,000.00 

719.000 Unemployment Ins 2,448.00 13,338.00 10,000.00 

720.000 Workers' Comp 2,778.00 1,991.00 2,250.00 

Total Personnel Services 1,814,084.00 1,854,608.00 1,764,450.00 

          

Supplies         

726.400 Cash over/short   0.00   

727.000 Office supplies 37,651.00 15,791.00 25,000.00 

728.000 Postage 4,588.00 1,150.00 2,100.00 

734.000 Computer software & licensing 37,528.00 66,059.00 87,000.00 

734.500 Computer supplies equip 25,515.00 9,544.00 15,000.00 

740.000 Operating supplies 15,515.00 23,204.00 24,500.00 

741.000 Uniforms 0.00 521.00 300.00 
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740.200 Desks, chairs, cabinets, etc.   4,163.00   

          

Materials         

742.000 Books 182,109.00 180,593.00 200,000.00 

742.666 Books - Misc. Grants 1,939.00 0.00 0.00 

743.000 Periodicals 14,525.00 12,764.00 16,000.00 

744.000 Audiovisual materials 34,399.00 47,671.00 52,100.00 

745.200 Electronic media 29,450.00 42,991.00 38,200.00 

745.300 Online Resources 57,219.00 41,427.00 43,500.00 

Total Supplies & 
Materials   440,438.00 445,878.00 503,700.00 

          

Services & Charges 2009/2010  2010/2011 2011/2012 

    Audited Audited (9/2011) Approved 

Account Description       

801.925 Public Information (cable)   0.00   

802.000 Data processing   0.00   

802.100 Bank Services 1,100.00 2,047.00 1000.00 

803.000 Independent Audit 810.00 670.00 900.00 

804.000 Medical Service 376.00 1,205.00 500.00 

806.000 Legal Expenses 3,677.00 5,489.00 2,000.00 

809.000 Memberships & Dues 5,432.00 4,483.00 6,300.00 

816.000 Professional services 7,155.00 3,970.00 5,000.00 

817.000 Custodial Services 20,520.00 33,000.00 45,000.00 

818.000 TLN Central Services 3,500.00 3,000.00 16,000.00 

851.000 Telephone 11,016.00 14,764.00 16,500.00 

855.000 TLN Automation Services 47,855.00 53,556.00 56,900.00 

862.000 Mileage 596.00 619.00 800.00 

880.000 Community Promotion 20,381.00 9,047.00 8,000.00 

880.267 Library Programming - Book It   2,405.00   

880.268 Programming 10,501.00 13,246.00 23,000.00 

900.000 Design, Printing, Publishing 34,094.00 28,750.00 13,500.00 

910.000 Property & Liability Insurance 5,423.00 18,000.00 18,000.00 

921.000 Heat 9,417.00 15,190.00 16,000.00 

922.000 Electricity 78,809.00 87,181.00 80,000.00 

923.000 Water and Sewer 3,113.00 6,119.00 10,000.00 

932.000 Office Equipment Maint. 0.00 0.00 0.00 

934.000 Building Maint. 17,074.00 39,184.00 41,000.00 

935.000 Vehicle Maint. 5,041.00 1,753.00 3,000.00 

941.000 Grounds Maint. 11,874.00 30,011.00 25,000.00 

942.100 Records storage 93.00 62.00 62.00 

942.000 Office Equipment Lease 9,893.00 13,356.00 16,375.00 

956.000 Conferences & Workshops 17,027.00 8,707.00 10,500.00 

Total Services & 
Charges   324,777.00 395,814.00 415,337.00 

976.000 Building Improvements 0.00 0.00 0.00 

990.000 Furniture 0.00 0.00 0.00 

962.000 Contingency   0.00 0.00 

Total Capital Outlay   0.00 0.00 0.00  

          

Total Expenditures   2,579,299.00 2,696,300.00 2,683,487.00 

680.00 Fund Balance Change 409,509 -83,127.00 -270,037.00 

City of Novi reports -83,130.00 for Fund Balance Change for 2010/2011 (audited 9/2011). 
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Director’s Report – Julie Farkas 

 
Finance Committee 

The Finance Committee met on Saturday, December 17th to discuss a number of items.  First, the committee 

had a lengthy discussion about the language to include in a financial policy, which would give future 

guidance for how future library boards would spend library general funds and what to earmark for future 

capital expenditures.  President Kilgore will work with Library Director, Julie Farkas and committee members to 

draft a policy and will look to present it to the full board at the January 21st budget planning session.  The 

committee took into consideration information presented from the IT and building perspective for planning 

such future costs for the policy.  The committee was made aware of some IT issues that have been ongoing 

with the current virtual system (more on the staff side than the public) and the Library will continue to reach out 

to IT professionals to address such issues.  Information pertaining to the Library’s security system was addressed 

at the meeting.  It was felt that the current security system was working well.  However, to address vandalism 

issues and enhance visibility to high traffic areas not currently under surveillance, the Library Director proposed 

adding additional cameras to some areas of the Library.  Costs for the additional surveillance equipment will 

be expended from the current donations being received from the year end drive (approximately $6,000).  Two 

additional quotes need to be obtained before work on this project will proceed.  I would expect this work to 

begin in late January 2012. 

  
Voting Precinct at the Novi Library 

The Clerks Department is at the stage where they will send a resolution to Council to designate the Library as a 

voting Precinct.  The change will not become effective until the August 7, 2012 Primary and the November 6, 

2012 Presidential Elections.  The plan is to transfer Precinct 16 to the Library.  They have approximately 2400 

registered voters.  August turnout will likely be around 25% but the Presidential 2008 election had 57% turnout.  

That is people coming and going throughout the day.  I am pleased that we are making our Library a site as it 

will bring more people into the Library from the community. 

 

What can we STOP 

Attached is a document that was sent out to the Library staff back in July 2011 to get feedback on what 

practices we could STOP doing in the Library to save money and/or time.  The report shows what was proposed 

by staff and the explanations for how the practice was stopped and if not stopped why.  This was a wonderful 

exercise that was offered to all the staff to gain feedback and as you can see from the results, many practices 

that either wasted time or money were ceased.   

 

Staff In-Service Day 

November 18th was spent rejuvenating and catering to our Library staff.  The Library was closed to the general 

public as this gave me and the staff an opportunity to learn new things.  We started our day with a full breakfast 

provided by Providence Park Hospital and a 1 hour presentation on stress management.  Then, the staff 

travelled back to the Library for a review of the newly approved HR Manual, review of the What Can We STOP 

report and department meetings.  Following lunch, all the staff gathered on yellow school buses to travel to the 

Clinton Macomb Public Library to take a tour and see how another class 6 library (similar in size, demographic 

and services) compared to our Library.  The staff had a wonderful time and this was made possible by the 

generous support of our Friends of the Novi Library.  Many positive comments were reported back to the 

Administration. 

 

Vote for Gift of $2000 

I engaged the staff in a survey to see how they wanted to spend the $2000 gift that was awarded to the Novi 

Library for excellent customer service.  The staff voted to each receive $25.00 in an upcoming paycheck and to 

put the remaining funds towards a staff luncheon.  The funds have not been received by the Michigan 

Foundation as of yet, but when they do, plans will be made to fulfill their wishes. 

 

Signatures Needed by the Library Board 

With the newly approved HR Manual came forms that needed to be completed by staff for accepting various 

statements and conditions (Ethics, Confidentiality, etc).  Those same forms are requested by the Library Board 

of Trustees to sign.  You will be receiving your newly revised Board Manual by the end of December.  Please fill 

out the forms and return them back to Julie or Marcia as soon as possible. 
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Teenage Patron Banned from Library 

It is unfortunate, but I have had to ban a teenage patron from the Library.  The teenager’s parents were 

consulted on the behavioral issues that were observed at the Library and received a letter stating the banning 

until February 22, 2012 as well as the Library’s Rules of Conduct.  The teenage patron was not using the Library in 

the manner in which the Library is intended (studying, reading or attending a program).  The patron had been 

evicted on 3 separate occasions leading up to the banning.  

 

Behavior from some of our teenage patrons continues to be an issue.  The Library has taken a number of 

measures to instill the proper communication for how a patron should conduct themselves in the Library 

(posting Rules of Conduct on both floors of the Library, signage at the top of the 2nd floor stairs reminding 

patrons of the type of behavior accepted, utilizing a building monitor Monday – Thursday, 2-6pm to insure 

proper use of the Library, discontinuing the food policy on the 2nd floor to contain food damage, vandalism 

and spills, evicting patrons that ignore the Library’s Rules of Conduct).  It is disappointing that some of the 

students do not appreciate the Library for what it is intended to be used for.   

 

2 Great Events at the Library in December 

The Library hosted 2 puppet shows, crafts, face-painting and characters during the Light Up the Night event in 

cooperation with the City of Novi on December 2nd.  Approximately 500 people were in attendance.  A huge 

thank you goes to the Berenguer Family for supporting the puppet shows and the Read A Latte Café for 

providing free hot chocolate.  The Friends of the Novi Library hosted their annual Gala event at the Library on 

December 9th.  Close to 100 people were in attendance and all enjoyed the music, good food, spirits and 

opportunity to connect with their Friends. 

 

One on One Meetings with Library Staff 

Annually during the month of December, I provide an opportunity for staff members to meet with me One on 

One to talk about how they are doing at NPL.  The following questions were shared as ice-breakers for our 

conversation:  1) What would make your job easier?  2)  What have been some high points in your job in the last 

year?  3)  If you could take any position in the Library what would it be?  4)  Do you have a goal you would like 

to achieve this year?  5)  How do you feel you contribute to the success of our Library team?  I always enjoy 

these meetings as it gives me the opportunity to get to know my staff better and identify ways in which I (or the 

Library) can improve.  Some great ideas have been generated out of these meetings in the past. 
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Public Services – Margi Karp-Opperer  

This month marks the continuation of our great partnership with St. John Providence Health System.  The ―A 

BETTER YOU‖ Series offered a program on ―Screening for Meaning‖ which provided very valuable information.  It 

was the third in our series of 6 and they will resume on January 26, 2012 with a program entitled: ―Getting Fit 

and Healthy in the New Year.‖ A wonderful evening is planned beginning with a yoga class, free yoga mats 

and then a discussion on the latest facts on how to stay healthy. 

 

Mei Shih (Adult Services Librarian and Collection Specialist for the International Collection) and I attended the 

Japanese School of Detroit’s Open House this month. It was great reconnecting with our Japanese community 

and reinforcing how much we want to be available to them for any assistance we can provide.    

 

Mary Storch (Adult Services Librarian) and I conducted two tours for the English as a Second Language students 

that attend our Novi School District classes. Besides the tour and introducing the Novi Library to these patrons, 

we provided them with information and handouts that were specifically geared to their needs. 

 

The Novi Library hosted the Neighborhood Library Association’s second annual Community Read program with 

author, Garth Stein. More than 200 individuals attended a delightful evening where Mr. Stein shared wonderful 

stories revolving around his New York Times bestseller, The Art of Racing in the Rain.  As patrons left the program 

one could hear raves about the presentation, and anticipation for the third annual Community Read in 2012.    

 

The Adult Services’ Dept has added an additional computer class to their monthly line-up. This month we 

taught Word Basics and Excel Basics to a full computer lab of patrons.  We continued to make available the 

regularly scheduled programs of:  4 book discussion groups, 2 Tech Times, 2 Internet for Seniors, 2 E-Mail for 

Seniors, 3 Novi Writers’ Groups, 4 English Conversation Groups, 4 ESL Book Discussions, 4 Oakland Livingston 

Human Services Agency’s Help for Families, and 4 Knit2gether Knitting Circles. 

 

In addition to the numerous adult programs, November was filled with story times for babies, tots, and three 

and four year olds. The youth department held 33 of these programs as well as Kiddie Crafts, Starlight Story 

Time, Snack Tales, Family Game Night, Kiddie Karaoke, Warm Up for Winter Craft, a Movie Break and a special 

―Can We Talk about Books‖ to students in grades 1 and 2.  Partnering with Early On Oakland, a division of 

Oakland County Schools, ―More than One Language? Let’s Talk,‖ was presented. It offered an overview of 

normal bilingual language acquisition, identifying developmental milestones and gave parents specific 

strategies to help their children become better communicators.  

 

―Tis the Season for a Great Holiday Story‖ was the adult featured collection on the 2nd floor and the 1st floor 

highlighted ―Discover the Dr. in You‖ resources. We spotlighted the database Powerspeak Languages by Gale 

Cengage Learning for all our visitors. 
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Building Operations Report – Mary Ellen Mulcrone 

The staff development day was held on Friday, November 18.  Support Services staff did an amazing job 

getting the backlog of books back dated, discharged, and re-shelved from having the Library closed that day.  

Some other things were accomplished in conjunction with having the Library closed.  Windows were washed 

inside and out.  Many walls that needed touching up were freshly painted with low VOC paint, keeping the 

fumes down.   

 

A number of other repair and maintenance issues—some routine and others not—have been handled, 

including boiler inspections, fire extinguisher inspections, fireplace inspection and servicing for the season, van 

turn signal replacement and van lift repair, baseboards cleaned, drains cleared, electrical outlets repaired, 

charging station parking spaces repainted, game on Novi Special display repaired, etc.  Work was also 

completed on the air compressor line from the receiving area into the AST (sorting) room so that the equipment 

and room can now be cleaned of debris with compressed air.  Recognitions and citations from the opening of 

the building and the State Librarian’s Award of Excellence are now displayed in the hallway near the 

Administration Office. 

 

The 2011-2012 contract for snow removal is in place.  We have worked with Northwest Lawn for several years, 

and they continue to be the low bidder for the service. 

 

Our Technology Assistant, Dominic Doot, prepared information and has been training the Information Services 

staff on how to transfer VHS to DVD with our Creation Station, so that the staff can more easily assist patrons 

with this.  

 

Our Library Monitor, John D’Amico, attended an informative session for ―The Black Belt Librarian‖ with Warren 

Graham, a nationally known security expert. 

 

Support Services staff are busy working with lists to re-link materials in anticipation of some early 2012 TLN 

catalog changes that will allow more reciprocal borrowing throughout the system.  This is in accordance with 

new policies implemented by the Shared Automation System Users Group. 

 

We have been able to reduce the amount of time required to move holds and requested items for pick-up at 

the drive-up window from four down to two hours, thanks to collaboration between the Support Services and 

Information Services teams. 

 

Outreach services are being improved with the use of new plastic bins to hold materials for homebound 

patrons and at some of the nursing facilities.  

 

We continue to investigate issues with cold temperatures in the lobby area.  We have changed settings on the 

automatic doors to keep them from being open any longer than necessary, and we are working with Michigan 

Environmental Controls to insure that all systems are working properly. 
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Support Services Statistics 2011-2012 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 468 461 395 390  315               2,029 

Items checked out 73,419 79,848 63,313 63,393  62,518               342,491 

Items borrowed 4,330 4,529 4,111 3,681  3,528               20,179 

Items loaned 4,726 5,797 4,843 4,588  4,677               24,631 

               Support Services  

              Statistics 

              

  

November, 2011 

           

               

  

2011 

 

2010 

          

               No. of lib. cards issued 

 

315 

 

447 

          Total no. of checkouts 

 

62,518 

 

59,712 

          

               

               No. of items borrowed TLN 3,528 

 

3,566 

          

 

MeL 100 

 

136 

          

  

3,628 

 

3,702 

          

               No. of items loaned TLN 4,526 

 

4,619 

          

 

MeL 151 

 

212 

          

  

4,677 

 

4,831 
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 2010-2011 Fiscal Year Self-Check Totals 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth 

Adult 

North 

Adult 

South 

July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 

September 59,171 54.11% 32,017 *3,464 10,713 6,314 9,229 777 1,520 

**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 

November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 

December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 

February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 

April 62,646 55.07% 34,497 10,393 8,041 4,948 8,825 641 1,649 

May 61,299 51.66% 31,670 10,383 7,723 4,624 7,099 586 1,255 

June 69,527 56.64% 39,382 11,277 9,838 6,220 9,109 1,043 1,895 

FYTD 759,021 54.43% 413,152 111,525 103,075 60,945 110,541 9,386 19,643 

* (3,464)-Self-Check #1 was not operational for 14 days due to electrical equipment malfunction.  ** Began debit/credit service 10/05/2010. 

Self-Check Totals 2011-12 Fiscal Year 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-Checks Self-Check #1 Self-Check #2 Self-Check#3 Youth #1 Youth #2 

Adult 

North 

July 73,419 62.81% 46,117 12,081 10,643 7,580 11,256 2,410 2,147 

August 79,848 60.86% 48,592 11,736 10,318 6,634 10,461 6,412 3,031 

September 63,313 57.57% 36,449 9,878 7,536 4,156 7,910 5,055 1,914 

October 63,393 56.01% 35,508 9,629 6,624 3,893 7,998 5,306 2,058 

November 62,518 57.02% 35,646 9,119 6,990 4,039 8,548 5,170 1,780 

December                   

January                   

February                   

March                   

April                   

May                   

June                   

FYTD 342,491 59.07% 202,312 52,443 42,111 26,302 46,173 24,353 10,930 
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2010-2011 Fiscal Year 2011-2012 Fiscal Year 

  

Monthly 

Total 

Daily 

Average 

Total Open 

Hours   

Monthly 

Total 

Daily 

Average 

Total Open 

Hours 

July 36,372 1,399 246 July 34,449 1,325 239 

August 35,497 1,365 254 August 34,388 1,274 265 

September 32,651 1,209 248 September 30,118 1,076 251 

October 35,368 1,141 266 October 31,108 1,003 270 

November 33,516 1,197 248 November 30,550 1,053 248 

December 29,117 1,078 252 December   0 244 

January 25,484 879 252 January   0 259 

February 21,508 827 226 February   0 259 

*March 32,284 1,041 281 March   0 273 

*April 28,077 1,003 251 April   0 252 

May 28,472 1,017 255 May   0 266 

June 32,928 1,266 254 June   0 246 

FYTD Total 371,274 1,119 3,033 FYTD Total 160,613 1,146 3,072 

* Revised               
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Approval for policy changes  
 

The first policy is a slight revision of the meal policy that we adopted in September.  The 

change is differentiating between the Full time and Part time employees and how a 

lunch break is given.  Full time employees are required to take a ½ hour unpaid lunch.  

Part time employees have the option to take a ½ hour unpaid lunch.  The reason for the 

option for part time staff is give them a little more flexibility with their schedule.  See new 

language below: 

 

Meal Policy 

 

Full-time employees working 37.5 – 40 hours per week are required to take a ½ hour (30 

minutes) unpaid lunch.  Part-time employees working fewer than 29.5 hours per week 

have the option to take a ½ hour (30 minutes) unpaid lunch.  Employees are required to 

work with their Supervisor to accommodate their lunch. 

  

The NPL does not have a formal break policy.  Staff needing a break should work out 

the timing with their Supervisor and co-workers so that service positions are 

continuously covered. 

  

Neither meals nor other breaks can be used at the beginning or end of the work period 

to shorten the work day. 

  

Staff leaving the Library premises during a meal period is not eligible for Worker’s 

Compensation if they are injured while off the premises. 

  

The NPL does not permit “comp time”. 

 

Effective January 18, 2012 

  

 

 

The second policy is a new policy that pertains to how the Library will handle 

emergency closings and staff compensation. 

  

Emergency Closing 

  

Staff scheduled to work on a day that has been designated as an emergency closing 

due to severe weather, building issues or “acts of God” will be paid for the hours the 

staff is scheduled to work.  This is based on up to three consecutive days of such a 

closure.  Benefit time that was scheduled prior to the closing will be documented 

accordingly. 
 

Effective January 18, 2011 
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Bits and Pieces by Jim Pletz, TLN Director 
 

Vol. 2, Number 11                                                                                   

NOVEMBER 2011 

 

THE WORLD OF ELECTRONIC SURVEYS AND ELECTIONS 

 

It seems like I’m always asked to vote for this or respond to another survey about something of 

importance to someone via electronic response. I miss the good old days when surveys were 

conducted by telephone and elections completed on paper ballots. That said, guess we at TLN 

are also part of this new age of voting and survey taking. As a member of the Michigan 

Cooperative Directors Association, I participated in the design and final drafting of a statewide 

survey of public library directors. Our goal is a simple one. We seek honest, independent value 

views of what library cooperative services mean to the public library directors of Michigan. To 

date, we have received 216 complete responses and 16 partial, giving us a response total of 232. I 

hope our TLN library directors have taken time to complete the survey. The deadline for 

submission, to WJ Schroer, is November 17, 2011. The results will help us draft a response to 

how to “downsize” the number of cooperatives and develop a base standard for each cooperative 

to meet in the current decade. 

 

Electronic, or paper ballots, are still accepted for the two proposed alterations to the TLN Plan of 

Service. Proposal 001 defines Reciprocal Borrowing, Contract Library Service and Non-Resident 

Borrowing status as “Encouraged” for use by TLN members and is contained in language of a 

new Appendix A. No member library is bound or obligated to follow the guidelines, just 

encouraged to do such if approved by the membership. Proposal 002 alters the number of seats 

and term of office for the Steering Committee. It has become increasingly difficult to secure 

library directors willing to serve a three year term when, at most, they’ve only been off the 

committee for two years. By limiting the number of seats on the Steering Committee and 

reducing meeting frequency to 8 times per year, the current Steering Committee hopes to 

invigorate the focus and goals to make it an exciting assignment. The new 2010 census data will 

be utilized for the weighted membership wide vote. 

 

TLN LEGACY AND CONTINUING EDUCATION PROGRAMS 

 

Members who attended the TLN November membership meeting expressed interest in what a 

Legacy program would consist of. Our hope is two-fold. First, we hope to empower the next 

generation of library leaders with the wisdom gained by our current generation of library leaders. 

Second, we intend to match interested new directors with TLN “coach mentors” to assist them 

with the adjustments required to serve and thrive in their new positions. A call for volunteers will 

be released in December, with matching staring early in 2012. The Steering Committee seeks 

your input for continuing education topics and target audience. For submittal, send your ideas to 

Bill Harmer at bharmer@chelseadistrictlibrary.org  We will develop a full range of CE 

opportunities for Calendar Year 2012. 

 

 

 

 

mailto:bharmer@chelseadistrictlibrary.org
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Bits and Pieces by Jim Pletz, TLN Director 
 

Vol. 2, Number 12                                                                                   

DECEMBER 2011 

 

MAP TO CLOSE WITH A BANG 

 

The final season for the Museum Adventure Pass (MAP) promises to be very special. The focus, 

building skills and bridging the summer gap, will demonstrate the value of summer programs for 

children and their families. The final Michigan season for MAP will commence on Memorial 

Day weekend and conclude Labor Day weekend. MAP will join the virtual world of ticketing, 

utilizing an upgraded MAP website for access to participating MAP partner venues and/or event 

specials. Two previous MAP partners, The Henry Ford and Motown Museum, are returning as 

partners in the final year. Thanks to the outreach efforts by our partner, the Cultural Alliance of 

Southeast Michigan, the following eight new partners have joined as MAP partners: 

 

Arts League of Michigan 

Huron Valley Council for the Arts 

Michigan Philharmonic 

Purple Rose Theater 

Stagecrafters at the Baldwin Theater 

Tipping Point Theater 

University of Michigan Detroit Center 

University of Michigan Museum of Art  

 

We also are pleased to salute the continued participation of the following MAP partners: 

 

Anton Art Center 

Arab American National Museum 

The Art Experience 

Arts & Scraps 

Birmingham Bloomfield Art Center 

Detroit Children’s Museum 

Charles H. Wright Museum of African-American History 

Detroit Artist’s Market 

Dossin Great Lakes Museum 

Edsel and Eleanor Ford House 

Grosse Pointe Historical Society 

Holocaust Memorial Center 

Howell Conference and Nature Center 

Michigan Youth Theater 

Museum of Contemporary Art Detroit 

Monroe County Historical Museum 

Pewabic Pottery 

The Scarab Club 

Shalom Street 
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DIRECTORS REPORT by Jim Pletz – TLN Director 

 

               

NOVEMBER  2011 

 

Personal Property Tax – Potential Devastating Impact 

 

Libraries, served by TLN, stand to lose an estimated minimum of $8,803,984 in support if the 

legislature approves action eliminating the Personal Property Tax. The 1.2 billion dollar savings 

for the business community will exacerbate the funding crisis for already strapped units of 

government. The Michigan Library Association has partnered with a unique coalition of 

associations representing their interests in “Replacing” not “Erasing” the revenue loss in the 

current action. No one is voicing support for the Personal Property Tax (PPT), just major 

concern with what actions must be taken to replace the lost revenue. A sampling of this 

estimated PPT revenue loss for TLN libraries includes: 

 

Oakland County ($4,575,255): Southfield ($918,364); West Bloomfield ($510,257); Bloomfield 

Township ($497,440); Farmington ($427,000); Novi ($244,631); Waterford Township 

($224,519); Royal Oak ($202,907); Rochester Hills ($200,000); Birmingham Baldwin 

($187,838); Commerce Township ($176,561); Orion Township ($152,819); Wixom ($129,246); 

Auburn Hills ($125,511); Madison Heights ($116,390); Pontiac ($109,691); Independence 

Township ($105,105); Highland Township ($94,669); to a low loss of ($14,075) for Franklin and 

($8,701) for Royal Oak Township. 

 

Wayne County ($2,305,674): Livonia ($489,171); Grosse Pointe ($345,966); Plymouth 

($319,812); Canton ($291,670); Westland ($174,869); Redford ($171,736); Wayne County 

Public ($165,760); Dearborn Heights ($127,601); Northville ($85,559); Wyandotte Bacon 

($70,798); Hamtramck ($41,977); to a low of ($20,755) for Flat Rock. 

 

Washtenaw County ($841,353): Ypsilanti ($285,377); Saline ($208,515); Chelsea ($119,298); 

Dexter ($81,460); Salem – South Lyon ($74,058); Northfield Township ($41,680); to the low of 

($30,965) for Manchester. 

 

Saint Clair County ($571,047) 

 

Livingston County ($510,655): Hartland Cromaine ($156,814); Brighton ($134,445); Howell 

($127,006); Hamburg Township ($41,752); Pinckney ($29,763) to the low of ($20,875) for 

Fowlerville. 

 

Without the generous support of Michigan Library Association volunteers and staff, finding and 

compiling this list of potential estimated revenue loss for TLN member libraries would never 

have been done. MLA estimates a net statewide loss of $31,750,498 for Michigan libraries in 

PPT revenue. While the new MLA dues structure places a higher burden on larger libraries for 

institutional membership, this potential extreme loss in state revenue should give libraries of all 

sizes reason to invest in our one unified voice of outrage – the Michigan Library Association. 

For more information on how to support the MLA efforts, go to www.mla.lib.mi.us/advocacy 

 

 

 

http://www.mla.lib.mi.us/advocacy
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DIRECTORS REPORT, by Jim Pletz – TLN Director  

 

            

DECEMBER  2011 

 

Personal Property Tax – Potential Devastating Impact – UPDATED FIGURES 

 

The Michigan Library Association has updated the advocacy web site link with new figures for 

estimated revenue losses to Michigan Libraries. As reported in November, as estimated, the loss 

for Michigan Libraries declines from $31,750,498 to a new lost revenue figure estimated at 

$30,490,080. Library directors have been encouraged to check with their local taxing authorities 

and inform MLA if the estimated amount of revenue loss is accurate for their library. A quick 

review of current reported revenue loss, compared with November data reported shows two TLN 

libraries with increased lost revenue (Salem – South Lyon and Ypsilanti) and nine libraries with 

decreased lost revenue (Southfield, Bloomfield Township, Novi, Royal Oak, Highland 

Township, Plymouth, Redford, Northville and Hartland Cromaine). 

 

Proposal 001 and Proposal 002 Election Results 

The proposed revisions in the TLN Plan of Service were submitted to the membership by 

electronic ballots in November. Proposal 001, a revision in the definition of Reciprocal 

Borrowing, requiring 1314 votes to pass or fail, PASSED with 1483 yes; 164 no and 90 abstain. 

Proposal 002, the provision changing the number of seats, assignment of seats, term of service 

and meeting frequency for the Steering Committee, was approved by a unanimous vote of those 

casting their vote. A little over 59% of eligible votes were cast. Class V libraries had the highest 

level of participation with 13 of 19 libraries casting votes; Class VI had 11 of 17 libraries 

participate; Class IV was close with 12 of 22 libraries voting; and Class I, II & III libraries 

showing a participation of only 4 of 10 eligible libraries. The revised language, as approved by 

the membership vote, will be included in a new TLN Plan of Service which will be presented at 

the December 15, 2011 TLN Board of Directors meeting for final authorization. After that, the 

new Plan of Service is forwarded to the Library of Michigan for final review and official filing 

as part of the TLN Library of Michigan corporate file. 
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For the second year in a row, MeLCat requests have exceeded one million!  On December 6, MeLCat statistics 
showed 1,016,147 requests and 913,303 fills (for a fill rate of almost 90%). Congratulations to the hard-working staff 
at all MeLCat libraries!  
 
"It's clear that Michigan residents find great value in the MeLCat service as the use of the service continues to grow 
every year," said Debbi Schaubman, MCLS Shared Systems Manager. "The traditional boundaries of geography and 
library type fall by the wayside as requests are made and filled."  
 
With three weeks to go in 2011, perhaps this year MeLCat will surpass one million fills as well.  Keep those requests 
coming!  
 
The MeL project is made possible by grant funds from the U.S. Institute of Museum and Library Services 
administered by the State of Michigan through the Library of Michigan.  
 
http://mcls.org/blog/?p=1976  
 
***************************************** 
Ruth Dukelow, Associate Director 
Midwest Collaborative for Library Services (MCLS) 
1407 Rensen Street, Suite 1 
Lansing, MI 48910 
phone: 800-530-9019 x121  or 517-492-3821  
fax 517-394-2096 
dukelow@mcls.org  http://www.mcls.org 
 

 

 

http://mcls.org/blog/?p=1976
mailto:dukelow@mcls.org
http://www.mcls.org/
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The following is today's featured GovNews article on the Alliance's homepage,  
www.transformgov.org 

Today's GovNews 

Novi, MI Public Library Wins the 2011 State 
Librarian's Award for Exceptional, Innovative 

Service 
State Librarian Nancy Robertson announced today, that the Novi 
Public Library is the recipient of the 2011 State Librarian’s 
Excellence Award for superior customer service.  The Library of 
Michigan Foundation annually gives this prestigious honor, which 
includes a trophy and $2,000 in privately-raised funds used to 
enhance library service, to one Michigan library.  Robertson 
presented the award during the Michigan Library Association 
annual conference in Kalamazoo. 
The State Librarian’s Excellence Award is sponsored by the Roger 
and June Mendel Fund of the Library of Michigan Foundation. 
Gifts from Martin L. Gibbs and Carole Sorenson and from Elaine 
M. Logan supported the citations of excellence. 
“Each year, Michigan’s libraries have persevered and continue to 
serve their patrons and their communities with vigor and with 
vision, even with dwindling funding and staffing reductions,” 
Robertson said. “The 2011 award nominations demonstrate that 
this year is no exception. Michigan’s libraries of all types focus on 
what their unique communities need and, in continuing to meet 
those evolving needs, are essential to the fabric of Michigan’s 

communities and success." 
Julie Farkas, Director of Novi Public Library said, "It is both an honor and privilege to receive the State 
Librarian's Excellence Award.  Our library works hard every day to be a destination place and information 
gateway for its community.  Being honored with this award validates that the services, resources and 
programs we are providing is making a positive impact on our great community." 
Larry Kilgore, Novi Library Board President said, “The Library of the Year Award is very exciting for the 
Novi community!  This award is the result of a combination of great leadership over the past eight years 
on the part of City Council, the Library Board and the Library Administration, plus an ongoing commitment 
to service excellence by everyone at the Library.”    
Robertson acknowledged that the selection process for the awards is always extremely difficult because 
all of the nominated libraries are worthy of recognition.  As always, she explained, it is illuminating and 
inspiring to see what so many excellent libraries are doing to serve their users and their communities. 
Novi Public Library is a Class 6 library – the largest of the six size classes for public libraries. With input 
from community focus groups in mind, they recently built a new state of the art facility that has gained 
national attention.  Its programming and services are built upon the self-perception as “A Gem in Our 
Community – providing the resources and programs to support the educational, cultural, informational 
and recreational needs of our diverse community.”  
While they have made enhancements to their facilities and services, including green initiatives, this library 
focuses on cost-effectiveness in all areas. They have maintained their fund balance in these tough 
financial times. They engaged in fund-raising campaigns for many aspects of their physical 
improvements, and they raised an additional $10,000 for the library’s youth collections during an auction 

 

http://www.transformgov.org/
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event.  The self-service components they’ve added save personnel costs and create efficiencies that 
have allowed a shift of employees to different tasks that could not have otherwise been addressed. 
The Novi Public Library has a 24-hour turnaround for patron comments and concerns. They listen to their 
community members with an impressive result:  In 2008 a National Citizen Survey was compiled for the 
City of Novi and the library received a rating of 84% for its perception of the public library services by the 
city’s residents. When the survey was repeated in 2010, a positive perception of the library was recorded 
by 94% of the residents. 
Criteria for the State Librarian's Excellence Award are: 

 demonstrating that the library provides superior service to its customers and community in a cost-
effective manner, with a can-do attitude and by always delivering on promises; and, 

 demonstrating the library's commitment to high standards of customer service through staff 
dealings with customers and the service community. 

The Library of Michigan Foundation was established in 1985 to raise funds to support special programs, 
services and collections of the Library of Michigan.  For more information, visit 
www.Libraryofmichiganfoundation.org 
The Library of Michigan – Michigan’s official state library agency for more than 175 years – is part of the 
Michigan Department of Education. To learn more, visit www.michigan.gov/libraryofmichigan  

 
 

http://www.libraryofmichiganfoundation.org/
http://www.michigan.gov/libraryofmichigan
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