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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, November 16, 2011 at 7:00 p.m. 

City of Novi, Council Chambers 

45175 W. Ten Mile Road, Novi, Michigan  48375 

 

Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 

 

1. Call to Order and Roll Call 

 

2. Pledge of Allegiance 

 

3. Approval and Overview of Agenda 

 

4. Consent Agenda 

 

5. Correspondence 

A. Thank you letter from David Ascher, Principal - Novi Woods Elementary School………………16 

B. Thank you letter from Jennifer Michos, Principal - Parkview Elementary School………………..17 

C. Thank you letter from Ruth Johnson, Secretary of State – State of Michigan……………………18 

D. Resignation letter from Laura Casey……………………………………………………………………..19 

E. Thank you email from K. Balai……………………………………………………………………………...20  

 

6. Presentation 

A.  Pat Brunett, President – Friends of the Novi Public Library 

 

7.  Public Comment 

 

8. President’s Report 

A. Library Goals 2011-2012 ........................................................................................................................... 21 

 

9. Treasurer’s Report 

A. Library Budget 2011-2012 ........................................................................................................................ 25 

B. Library Financials and Walker Fund, October 31, 2011 ..................................................................... 28 

C. Library cafe revenue report……………………………………………………………………………...N/A 

 

10. Director’s Report .............................................................................................................................................. 33 

A. Public Services and Building Operations reports ................................................................................ 34 

B. Library Usage Statistics – October 2011 ............................................................................................... 35 

 

11. Friends of Novi Library Report .................................................................................................................... N/A 

 

12. Historical Commission Report ..................................................................................................................... N/A 

 

13. Student Representatives Report ................................................................................................................... 38 

 

14. Committee Reports 

A. Policy Committee (Margolis, Vacant, Kilgore) 

B. HR Committee (Vacant, Verma, Kilgore) 

1. Health care update – Special meeting held 

C. Finance Committee (Margolis, Czekaj, Sturing) 

1.   Work Session – Saturday, December 18, 2011 (1-5pm) 

D. Fundraising Committee (Mena, Sturing, Vacant) 

E. Strategic Planning Committee (TBD) 

F. Friends of the Novi Library Board liaison (Vacant) 
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15. Public Comment 

 

16. Matters for Board Action 

A. Consideration for the December Board meeting to be moved to the 2nd Wednesday 

(December 14, 2011) due to its proximity to the holiday or cancel meeting and resume 

meetings on Wednesday, January 18, 2012. 

 

17. Adjourn 

 

Consent Agenda: 

1. Approval of Claims and Warrants L488 ........................................................................................... 3 

2. Approval of Regular Meeting Minutes – October 19, 2011 ......................................................... 5 

3. Approval of Special Meeting Minutes – November 1, 2011 ...................................................... 13 

 

Supplemental Information 

 TLN Director Report by Jim Pletz, October 2011…………………………………………………..40 

 TLN Bits & Pieces Report by Jim Pletz, October 2011……………………………………………..41 

 Novi News Article:  ExpressSOS online services unveiled at Novi Library –  

October 27, 2011………………………………………………………………………………………..42 

 Detroit News Article:  Library earns state award; 2K for customer service –  

October 28, 2011………………………………………………………………………………………..43 

 Novi News Article:  Library earns state’s top honor – November 3, 2011…………………….44  

 Business & Administration ................................................................................................................. 45 

 Library Board Calendar .................................................................................................................... 47 

 

Future Events: 

 All Staff In-Service – LIBRARY CLOSED, November 18, 2011 

 Thanksgiving Holiday – LIBRARY CLOSED, November 24, 2011 

 Light up the Night – December 2nd (6-9pm), City of Novi Campus and Library 

 Friends Annual Gala – December 9th (6:00-9:00pm), Novi Public Library 

 Friends of the Novi Public Library Regular Meeting – December 14th (CANCELLED) 

 Novi Public Library Board of Trustees Regular Meeting – December 21, 2011 at 7:00pm, City of Novi 

 Christmas Holiday – LIBRARY CLOSED, December 24th – December 26th  

 Historical Commission Regular Meeting – December  

 New Year Holiday – LIBRARY CLOSED – December 31st – January 2nd 

 City of Novi Appreciation Dinner – January 6, 2012 (7:00pm – 10:00pm), Sheraton of Novi  

 City Council Goal Setting Session – January 7, 2012 (10:00am – 2:00pm), President Kilgore will attend 

  Martin Luther King Observance – LIBRARY CLOSED, January 16, 2012 

 City of Novi Homeowner’s Breakfast – January 21, 2012 (9:00am – 11:00am), City of Novi 

 Library Board Budget Sessions – Saturday, February 11, 2012 and Saturday, March 3, 2012, Novi 

Public Library  

 

 

 

 

 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org 
 

http://www.novilibrary.org/
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Warrant 488  November 2011  

Payable to Invoice # Account number Account total 

Global Office Solutions 

 

268-000.00-727.000  $    1,272.63  

Xpedx donor letter 268-000.00-727.000  $          55.98  

Farkas, Julie 4 rolls stamps 268-000.00-728.000  $       176.00  

CDW-G 

 

268-000.00-734.500  $    1,740.16  

Discount Paper Products, Inc. 

 

268-000.00-740.000  $       406.30  

Hanover Technical Sales, Inc. 

 

268-000.00-740.000  $       285.69  

Library Design Associates, Inc. 

 

268-000.00-740.000  $       565.32  

Sentry Supply 

 

268-000.00-740.000  $       730.11  

Showcases 

 

268-000.00-740.000  $          23.10  

Amazon.com 

 

268-000.00-742.000  $       300.27  

Audio Craft Publishing, Inc. 

 

268-000.00-742.000  $          19.93  

Brodart 

 

268-000.00-742.000  $  12,600.91  

Center Point Large Print 

 

268-000.00-742.000  $       213.30  

Gale 

 

268-000.00-742.000  $       923.66  

Multicultural Books & Videos 

 

268-000.00-742.000  $       432.55  

Thomson West 

 

268-000.00-742.000  $       576.00  

Tsai Fong Books, Inc. 

 

268-000.00-742.000  $       395.16  

Teddy, James 10/31-11/26/11 DFP/News 268-000.00-743.000  $          40.00  

Midwest Tape 

 

268-000.00-744.000  $    2,008.67  

Trenton Veterans Memorial Library 

 

268-000.00-744.000  $          18.99  

Amazon. Com 

 

268-000.00-745.200  $       189.29  

Diverse Media 

 

268-000.00-745.200  $          41.22  

Madison Heights Public Library 

 

268-000.00-745.200  $            9.99  

Midwest Tape 

 

268-000.00-745.200  $    3,631.53  

ProQuest 

 

268-000.00-745.300  $    1,575.00  

Providence Occupational Health Partners Doot 268-000.00-804.000  $          53.90  

Foster Swift 591222/Policy review 268-000.00-806.000  $       304.00  

American Library Association Farkas 1 yr mem 268-000.00-809.000  $       235.00  

Novi Rotary Farkas    268-000.00-809.000  $       154.00  

DuAll Cleaning, Inc. 

 

268-000.00-817.000  $    3,560.75  

The Library Network 45107/delivery 268-000.00-818.000  $    4,750.00  

TelNet Worldwide 

 

268-000.00-851.000  $    1,418.84  

Verizon Wireless 

 

268-000.00-851.000  $       457.70  

The Library Network 

 

268-000.00-855.000  $       903.99  

Farkas, Julie 

 

268-000.00-862.000  $          24.16  

AT&T 

 

268-000.00-880.000  $          48.50  

Amazon. Com 

 

268-000.00-880.268  $          65.39  

Carpenter, Suzanne youth program 268-000.00-880.268  $          27.51  

Konica Minolta 

 

268-000.00-900.000  $       923.39  

Max Printing and Copy 

 

268-000.00-900.000  $       374.50  

Consumers Energy 9/11-10/11/11 268-000.00-921.000  $       494.23  

AT&T 

 

268-000.00-922.000  $          36.08  

DTE Energy 8/24-9/25/11 268-000.00-922.000  $    7,982.84  

City of Novi 6/16-9/20/11 268-000.00-923.000  $    1,235.02  

Allied Waste 

 

268-000.00-934.000  $          76.39  
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Warrant 488  November 2011  

Payable to Invoice # Account number Account total 

Cintas 

 

268-000.00-934.000  $       664.85  

Conney Safety 

 

268-000.00-934.000  $          69.93  

DuAll Cleaning, Inc. 

 

268-000.00-934.000  $    2,345.00  

Home Depot 

 

268-000.00-934.000  $       148.29  

Orkin 69096712/October 268-000.00-934.000  $          50.00  

TechLogic Corp. 

 

268-000.00-934.000  $    1,140.84  

Touch of Tropics 

 

268-000.00-934.000  $       100.00  

Speedway 

 

268-000.00-935.000  $          70.00  

Brien's Services, Inc. 

 

268-000.00-941.000  $       937.15  

Konica Minolta Premier Finance 

 

268-000.00-942.000  $       569.71  

Corrigan Record Storage 

 

268-000.00-942.100  $          15.50  

D'Amico, John 

 

268-000.00-956.000  $       209.20  

Farkas, Julie mileage/Sep 8-Oct6 268-000.00-956.000  $       405.52  

Kettering University 

 

268-000.00-956.000  $          15.00  

Michigan Library Association 

 

268-000.00-956.000  $          98.00  

Mulcrone, Mary Ellen conferences mileage 268-000.00-956.000  $          69.71  

Philadelphia Marriott PLA Conf 3/12-17/12 JF/KK/SC 268-000.00-956.000  $    2,534.40  

Public Library Association Farkas/3/12-18/12 268-000.00-956.000  $       645.00  

Rutkowski, Barbara 

 

268-000.00-956.000  $          26.64  

US Airways Farkas/Kolchuk/Carpenter PLA 268-000.00-956.000  $    1,420.20  

Petty Cash (Office Supplies) 

 

268-000.00-727.000  $          82.53  

Library Design Associates, Inc. Locke signage 11-291-01 269-000.00-742.282  $       104.40  

Terra Communicates Book Marketing bal Comm Read 11-10-11 269-000.00-742.285  $    2,500.00  

TOTAL 

  

 $  65,579.82  
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Received:  November 13, 2011 

 Subject: Garth Stein 

Thank you for hosting the author --Garth Stein.  It was a great evening!   

He was an interesting speaker adding his personal touches.   
 

It is a wonderful program......having authors come to the area libraries.  

Hope you will continue having "The Author Speaks" program. 
 

Thanks, 

K. Balai 
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 Director’s Report – Julie Farkas 

 

Community Reads – The Art of Racing in the Rain by Garth Stein 

The past 12 weeks (August 11, 2011 – November 8, 2011) have been packed with Library programs and book 

discussions pertaining to the book The Art of Racing in the Rain by Garth Stein.  I am happy to report that the 5 

partnering libraries (Novi, Northville, Salem-South Lyon, Lyon and Wixom) have presented another successful 

community read program to its communities.  The book was read by 1,086 patrons (that is over 300 readers 

from last year).  The final events, held on Thursday, November 10th were a huge success.  The Novi High School 

had 250 students available for Garth’s presentation in the morning and the Novi Library welcomed 200 guests 

for the evening event.  Books were sold and signed and many waited in line to personally meet Garth.  As 

patrons left the building, they were commenting on how wonderful the program was.  The program was 

generously supported by the 5 libraries’ Friends organizations – which without them the program would not 

have been possible.  In addition, thank yous were extended to the Novi Shearton, Bethany Bratney from the 

Novi High School and Barnes & Noble of Northville.  The Community Reads committee will meet in early winter 

2012 to begin its conversations for the 2012 book. 

   

HR Committee  

The HR Committee met and approved to adopt the 80/20 health care guidelines passed by Governor Snyder.  

The full-time Library staff will be offered 3 health care options (Community Blue – BCBS, HAP and Priority Health).   

See the minutes from the November 1, 2011 special meeting included in this packet.  Staff received health care 

costs and will be given the opportunity to meet with City of Novi HR Director, Tia Gronlund-Fox, to discuss 

options and have questions answered on Monday, November 21, 2011.   Open enrollment is from November 21 

– December 2, 2011. 

 

Library of the Year – Award of Excellence for Exceptional Customer and Innovative Services 

On October 27, 2011, the Novi Library received the highest honor for library services from the Library of 

Michigan.  Nancy Robertson, State Librarian, and Carolyn Sparks, Library of Michigan Foundation President, 

presented the award to Library Board members and staff at a luncheon during the Michigan Library Association 

conference.  The Library received a beautifully engraved glass book and a gift of $2,000.  Many media outlets 

were contacted to share the Novi Library’s award.  A banner was purchased to share with the Novi community 

and to use during special events.  In addition, a reception was planned for Sunday, November 13, 2011.  Many 

members of the community were invited to take part as Library Director, Julie Farkas, spoke about the award 

being a wonderful testament to the work the library staff does for its great community.  Additional speakers 

included:  Mayor David Landry, Senator Mike Kowall and Library Board President, Larry Kilgore.  A tribute was 

presented to the Library by Senator Kowall.  The event was well attended and enjoyed by all. 

 

Staff In-Service (November 18, 2011) 

The Library staff will be getting out of the Library on Friday, November 18th to enjoy its annual In-Service day.  

The day will begin with a breakfast and presentation by Providence Park Hospital focusing on workplace 

health.  The staff will then come back to the Library for a review of the changes to the HR Manual and to take 

part in department meetings.  Following lunch, the staff will board 2 buses and travel to the Clinton-Macomb 

Public Library for a tour of the facility.  The purpose of the tour is to share with the staff the ideas and 

surroundings of another class VI library and see how Novi can continue to improve and learn from another 

library institution.  Transportation costs for the staff In-Service day were generously supported by the Friends of 

the Novi Public Library.   

 

 

Light Up the Night (December 2, 2011) 

The Library will be partnering again this year with the City of Novi to present the annual Light Up the Night 

event.  The Library will be hosting a craft area for young people, face painting, 2 magic shows and free 

refreshments.  Sponsors for the Library festivities are:  The Berenguer Family, the Read A Latte Café, and TAB 

(Teen Advisory Board) for their generous volunteers. 
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Building Operations Report – Mary Ellen Mulcrone 

A complete set of Scout and Leader manuals for Girl Scouts of America have been donated to the Library.  

These are being processed and cataloged to add to the Youth Reference collection. 

ESL and Literacy audiovisual books in bags were reprocessed and recataloged as books with discs.  The discs 

are now in cases and rubber banded to the books.  This makes shelving easier and more orderly. 

Service at the drive-up window is increasing as the weather cools. 

 

As a cost saving measure, we now use packaging tape instead of book tape for sending out MeLCat materials. 

Another cost saving measure is that we no longer print the “must be checked out” message on each hold 

wrapper for self service; instead only the patron name prints on the wrapper, and hold shelves are labeled in 

red, saying “These Items MUST Be Checked Out”.  

 

Wendy and Mary Ellen attended the annual MeLCat Users Day in Lansing.  MeLCat now has 422 member 

libraries sharing resources throughout the state.  Last year there were over 1,000,000 requests to borrow 

materials placed through MeLCat, and that million mark will be reached even sooner this year. 

 
A large window in the second floor storage room had been cracked.  The glass has now been replaced.   

The pine trees on the north side of our parking lot that did not make it through the hot summer have been 

replaced. 

 

Inventories for building infrastructure and technology in public spaces were completed.  Inventories of 

additional areas will be completed over the next several months. 
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Support Services Statistics 2011-2012 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 468 461 395 390                 1,714 

Items checked out 73,419 79,848 63,313 63,393                 279,973 

Items borrowed 4,330 4,529 4,111 3,681                 16,651 

Items loaned 4,726 5,797 4,843 4,588                 19,954 

               Support Services  

              Statistics 

              

  

October, 2011 

           

               

  

2011 

 

2010 

          

               No. of lib. cards issued 

 

390 

 

488 

          Total no. of checkouts 

 

63,393 

 

60,983 

          

               

               No. of items borrowed TLN 3,612 

 

3,453 

          

 

MeL 69 

 

0 

          

  

3,681 

 

3,453 

          

               No. of items loaned TLN 4,463 

 

4,137 

          

 

MeL 125 

 

163 

          

  

4,588 

 

4,300 
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 2010-2011 Fiscal Year Self-Check Totals 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth 

Adult 

North 

Adult 

South 

July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 

September 59,171 54.11% 32,017 *3,464 10,713 6,314 9,229 777 1,520 

**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 

November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 

December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 

February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 

April 62,646 55.07% 34,497 10,393 8,041 4,948 8,825 641 1,649 

May 61,299 51.66% 31,670 10,383 7,723 4,624 7,099 586 1,255 

June 69,527 56.64% 39,382 11,277 9,838 6,220 9,109 1,043 1,895 

FYTD 759,021 54.43% 413,152 111,525 103,075 60,945 110,541 9,386 19,643 

* (3,464)-Self-Check #1 was not operational for 14 days due to electrical equipment malfunction.  ** Began debit/credit service 10/05/2010. 

Self-Check Totals 2011-12 Fiscal Year 

  

Total 

Circulation 

Self-check 

% of Total 

Total 

 Self-Checks Self-Check #1 Self-Check #2 Self-Check#3 Youth #1 Youth #2 

Adult 

North 

July 73,419 62.81% 46,117 12,081 10,643 7,580 11,256 2,410 2,147 

August 79,848 60.86% 48,592 11,736 10,318 6,634 10,461 6,412 3,031 

September 63,313 57.57% 36,449 9,878 7,536 4,156 7,910 5,055 1,914 

October 63,393 56.01% 35,508 9,629 6,624 3,893 7,998 5,306 2,058 

November                   

December                   

January                   

February                   

March                   

April                   

May                   

June                   

FYTD 279,973 59.53% 166,666 43,324 35,121 22,263 37,625 19,183 9,150 
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2010-2011 Fiscal Year 2011-2012 Fiscal Year 

  

Monthly 

Total 

Daily 

Average 

Total Open 

Hours   

Monthly 

Total 

Daily 

Average 

Total Open 

Hours 

July 36,372 1,399 246 July 34,449 1,325 239 

August 35,497 1,365 254 August 34,388 1,274 265 

September 32,651 1,209 248 September 30,118 1,076 251 

October 35,368 1,141 266 October 31,108 1,003 270 

November 33,516 1,197 248 November   0 248 

December 29,117 1,078 252 December   0 244 

January 25,484 879 252 January   0 259 

February 21,508 827 226 February   0 259 

*March 32,284 1,041 281 March   0 273 

*April 28,077 1,003 251 April   0 252 

May 28,472 1,017 255 May   0 266 

June 32,928 1,266 254 June   0 246 

FYTD Total 371,274 1,119 3,033 FYTD Total 130,063 1,169 3,072 

* Revised               
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DIRECTOR’S REPORT – by Jim Pletz, TLN Director 

 

 

 

                 

OCTOBER  2011 

 

Statewide Focus – Local Impact 

 

The continued viability of cooperative library services in Michigan is once again being debated. 

The Michigan Cooperative Directors Association is undertaking a positive and impartial review 

of statewide cooperative services, commissioning an independent survey conducted by William 

J. Schroer of Battle Creek. The main goal of the survey is, “to provide objective, scientifically 

valid evidence of the contribution Library Co-ops make to the small and vulnerable public 

libraries they serve around the state.” I served as one of three cooperative directors on the 

committee to draft survey areas and review potential questions with Mr. Schroer. The survey will 

be released this fall and initial results will be reviewed before the close of this year.  

 

Following the model established by Governor Snyder, a dashboard of cooperative library 

services is under development and will be presented in a meeting with Carol Wolenberg, Deputy 

State Superintendent of Education, on October 19. I have been asked to represent cooperative 

library services at the meeting along with Jim Seidl of the Woodlands Library Cooperative. 

Gretchen Couraud, Michigan Library Association Executive Director, has arranged the meeting 

which will also be attended by Nancy Robertson, Library of Michigan Director, and several 

current and past Presidents of MLA. The major issue will be the funding future for the Michigan 

ELibrary (MelCat and Mel Databases) and cooperative library services. We will push for more 

inclusive support of these services, utilized by students of all ages, through an annual budget 

allocation from the K-12 Education line item and/or the post secondary budgets of community 

colleges and state supported universities.  

 

As Chairman of the Michigan Library Association Director’s Summit Work Group I have heard 

the cry for the development and regionalization of professional development work shops for 

library staff. The Library of Michigan and Michigan Library Association (MLA) have done a 

commendable job of filling this void, but, it’s not enough. I just recently completed the 

Advanced Director’s Workshop, presented by the Library of Michigan, which featured Christine 

Hage, Rochester Hills Public Library Director. This mandated class is offered once a year at the 

Library of Michigan in Lansing. At the MLA Director’s Summit spring session, futurist Steve 

Abram challenged the veteran audience to come up with solutions for actively engaging the next 

generation of library leaders. The value of regional, cooperative initiated continuing education 

workshops is underscored by the comments of a TLN library director who exclaimed, “that’s 

why I became a librarian,” after attending the reader advisory workshop conducted by Duncan 

Smith. My priorities for TLN program development for fiscal year 2012 are: 

 

 Design and implement a LEGACY PROGRAM which matches experienced directors as 

mentors to the next generation of TLN leaders 

 

 Design, implement and maintain a geographically distributed semi-annual series of 

continuing education and professional development workshops  
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Bits and Pieces by Jim Pletz – TLN Director 
 

Vol. 2, Number 10                                                                                      OCTOBER 2011 

 

FY 2011 ENDS WITH NUMEROUS DIRECTOR CHANGES 

 

As we enter a new fiscal year, our previous fiscal year produced numerous changes at the 

director level as follows: 

 

Addison Township Public Library - Jaema Berman named as Director 

Auburn Hills Public Library - Stephanie McCoy leaves Pontiac to become Director 

Commerce Township Community Library – Connie Jo Ozinga joins as Director 

Ferndale Public Library – Kate Pohjola leaves Lapeer County to become Director 

Garden City Public Library – Lisa Hausman leaves Inkster to become Director 

Inkster – James Lenze leaves Garden City to become Director of Leanna Hicks Library 

Oak Park Public Library – Beth Tompkins named Interim Director 

Pontiac Public Library – Mike Lamb replaces Stephanie McCoy as Director 

Redford Township District Library – Lisa Hoenig leaves Wixom to become Director 

Romulus Public Library – Patricia Braden joins staff as new Director 

Southgate Veterans Memorial Library – Joyce Farkas retained as City Library Director 

Faust Public Library of Westland – Sheila Collins appointed Director 

Wixom Public Library – Cindy Mack named Director replacing departing Lisa Hoenig 

 

Join us at the TLN Membership meeting on November 4 to welcome our new directors and those 

who have switched libraries in the past year. 

 

Annual Library of Michigan Report 

 

The annual state aid report for the Library of Michigan can be completed, starting this month, 

with a submittal deadline of January 31, 2012. REMEMBER – first report in is FIRST in line for 

state aid payment. If you haven’t filed the population for your service area, using the 2010 

census report, with TLN, please remember to send your figure to Jim Pletz.  Sheryl Mase from 

the Library of Michigan suggests the following web sites for assistance: 

 

www.michigan.gov/census 

www.michigan.gov/census2010 

www.sabinsdata.org 

 

TLN needs your census figure, including contract service areas, to complete new voting levels 

and numbers for the cooperative. Potential changes in the TLN Plan of Service for Fiscal Year 

2012 require TLN to maintain an accurate and up to date population figure for each member 

library. This will permit an accurate weighted vote for issues which require a cooperative wide 

vote. 

 

http://www.michigan.gov/census
http://www.michigan.gov/census2010
http://www.sabinsdata.org/
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