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Renewal Process
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Overview of Expiring and Renewal Premium
~.s... _

2009 Premium

Combined Premium

2010 Premium

Combined Premium

Blue Cross Blue
Shield

$l J 145 J 135

$l J 174J 392

Health Alliance
Plan

$lJ 856J750

$3 J 220 J 837

$2 J058 J 281

$3 J464 J753

• A • • A •

$218 J 952

$232 J 080

Overall Rate of

Increase

• 7.6 percent

• 10.5 percent
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Costs by Plan

Expiring Premium Costs Renewal Premium Costs
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Renewal Data reflects a 2.9% increase in BCBS costs vs. the 5% premium
increase due to the elimination of higher cost BCBS Traditional Plan option
for non-union employees.
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Premium Trends

2010 City of Novi Premium Increase
vs. National Trend
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P ojected Costs Under BCBS Self-Funded Model
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Comparison of Costs - Insured vs. Self Funded
(Based on Self-Funding Only Current Employees/Retirees Covered under BCBS)

Administrative Fee per Employee per Month

Projected Annual Administration Costs*

• ••• ••

$49.69

$51/181

$25,000 Specific

$49.69

$51/181

Stop Loss Premium:
Specific Rate Per Employee Per Month
Aggregate Rate Per Employee Per Month

Projected Annual Stop Loss Premium

BCBS Projected Claims Cost

Projected Fixed Costs Plus Claims

Aggregate Attachment Point

Projected Fixed Costs Plus Maximum Claim Liability

Based on 97 covered lives currently insured with BCBS

Fully insured BCBS premium projection for 2010 is $1,174,392

* Administrative fees only charged for 10 months in first year ofselffunding with BCBS

$549.36 $286.75
$31.96 $52.57

$718/512 $419/400

$839/270 $993/401

$1,608,963 $1,463,982

$977/350 $1/183/041

$1,747,043 $1,653,622
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Current Headcount / Cost

Current Headcount

Hl\P
180
65%

Current Monthly Premium minus Employee Contributions
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-

-
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- -l-

f--- :-

$28,577.71
$67,484.29

I--

I I
-

II
Total CB BCBS HA.P
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"

(Based on Sel"f Func ing Entire Grou' of EIYlployees/Retirees and Elinlinatin~ riA Option)

Administrative Fee per Employee per Month

Projected Annual Administration Costs"

Stop Loss Premium:
Specific Rate Per Employee Per Month
Aggregate Rate Per Employee Per Month

Projected Annual Stop Loss Premium

BCBS Projected Claims Cost

Projec ed Fi ed Costs Plus Claims

Aggregate Attachment Point

Projec ed Fi ed Cos s Plus Maximum Claim liability

/j:" '-) ,~~! ~\i-d.\
...71_} -. .-

Based upon 31S"'covered lives

Fully insured BCBS and HAP premium projection for 2010 is-$3,3Q5,2-1-Q. ' ' I :

:-'. ·3 J~} ~ l ~ .- . \
'" Administrative fees only charged for 10 months in first year ofselffunding with BeBS / I

$39.61

$110,908

$132.16
$14.05

$491,266

$2,721,422

$3,323,596

$3,153,309

$3,755,483
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Self-Funded Headcount / Cost
Proposed Headcount

Proposed Monthly Premium minus Employee Contributions

Calculation assumes all HAP members enroll in
Community Blue. Calculation would significantly
increase with Traditional enrollment.
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ENROLLMENT BY CARRIER

2008 Employee Enrollment by Carrier 2009 Employee Enrollment by Carrier

Active· 37 BCBS, 181 HAP, 23 CB :~41 Total Contracts Active· 30 BCBS, 172 HAP, 28 CB

HAP
172
75%

,230 Total Contracts
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Recommendations
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201 0 Benefit Plan Recommendations
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Future Planning
Considerations
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What Drives Health Care Costs?

Elements of Health Care Trend

Leveraging effect of
fixed deductibles and

coinsurance

Defensive
medicine/cost of

physician malpractice
insurance
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Areas of Opportunity

Trends in Healthcare Cost Management

• Definition of eligible
dependent

• Dependent audits

• Spousal surcharge or
other spousal access
limitation

• Coverage for retired
employees working at
other jobs

• Deducti bles,
coi ns ura nee,
copayments

• Plan designs tied to
participation in wellness
incentives

• High deductible plans
with reimbursement
accounts

• Rx management

• Well ness promotion
activities

Cost Sharing
Issues

• Core/buy-up strategy
rather than uniform
percentage of premium
subsidy

• Premium contributions
tied to increase in
annual premium rates or
tied to salary

• Premium contributions
tied to participation in or
results of wellness
activities

• Smoker surcharges
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Initiatives Already Adopted

Management of cost
sharing features in plan
(e.g., Rx copayments,
emergency room and

office visit copayments)

Completed dependent
audit in 2009

Pharmacy cost
management initiatives

(e.g., generic
promotion, quantity

limits, etc.)

Ongoing well ness
programs and health

promotion

Management of
premium cost sharing

arrangement
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Initiatives Requiring Bargaining

Spousal surcharges

Plan designs featuring
higher deductibles with

reimbursement
accounts

Plan designs tied to
well ness incentives

---------------,

Core/buy-up strategy
rather than flat

premium subsidy

Contributions tied to
participation in or
results of well ness

in iti atives
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etiree Opportunities

Group
Medicare

Advantage
Plans

Medicare
Part D Drug

Plans

Group
Medicare

Supplement.
Plans
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Questio s?
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