
CITY of NOVI CITY COUNCIL

Agenda Item M
January 26, 2009

cityofnovLorg

SUBJECT: Approval to award heating, ventilation, and air conditioning (HVAC), Maintenance and
Professional Services Contract to Tech Mechanical Inc., the low bidder, based on estimated
annual inspection fees and hourly charges, estimated to be $59,000 annually.

SUBMITTING DEPARTMENT: Parks, Recreation, & Forestry JC~

CITY MANAGERAPPROVA~

I EXPENDITURE REQUIRED Approximately $59,000
AMOUNT BUDGETED ApDroximately $67,900
_~PPROPRIATIONREQUIRED None
LINE ITEM NUMBER Appropriate line item within the following

departments:
Civic Center
Police Headquarters
Department of Public Works
Fire Department

BACKGROUND INFORMATION:

This contract is for heating, ventilation, and air conditioning (HVAC) services for municipal facilities,
including the Novi Civic Center, Police Headquarters, Department of Public Works, and Fire
Stations 1-4. Initial contract duration is for one year with two renewal options in one year
increments based on satisfactory performance. The vendor is to provide inspections, necessary
repairs, parts, and facilitate cost recovery options through energy management suggestions. Tech
Mechanical Inc. is a new service provider for our municipality and estimated to save $10,000
annually in inspections and hourly maintenance fees.

During the course of the evaluation period company representatives were contacted, references
checked, and licensing investigated. Tech Mechanical Inc. understands the project scope and is
prepared to begin service with-in thirty days of award.

RECOMMENDED ACTION: Approval to award heating, ventilation, and air conditioning (HVAC),
Maintenance and Professional Services Contract to Tech Mechanical Inc., the low bidder, based
on estimated annual inspection fees and hourly charges, estimated to be $59,000 annually.

1 2 Y N
Mayor Landry
Mayor Pro Tem Gatt
Council Member Burke
Council Member Crawford

1 2 Y N
Council Member Margolis
Council Member Mutch
Council Member Staudt



dtyofnovi.org

TO:

FROM:

SUBJECT:

DATE:

MEMORANDUM

RANDY AULER, DIRECTOR OF PARKS, RECREATION &
FORESTRY

MATT WI KTOROWSKI , SUPERINTENDENT OF PARKS

HVAC MAINTENANCE AND PROFESSIONAL SERVICES
CONTRACT

1/15/2009

Attached is the bid tabulation for the above referenced project. The City of Novi publicly advertised
for bids for a contract duration of one (1) year with two (2) renewal options in one (1) year
increments. Fifteen submittals were received on November 25, 2008. The bids were reviewed
and seven firms were considered non responsive for not providing the requested documentation
(personnel qualifications, licenses, and years of experience).

The base bid for the contract includes Police Headquarters, The Novi Civic Center & City Hall,
Department of Public Works, and Fire Stations 1-4. Alternates for the Ice Arena, Library, and
Meadowbrook Commons were not considered beneficial for recommendation by property
administrators at this time.

Tech Mechanical Inc. of Pontiac, MI is the lowest bidder, and has provided favorable references. It
is estimated that the total annual cost for maintenance and professional services will be 59,000 in
2009. Staff is recommending the contract is awarded to the lowest bidder, Tech Mechanical Inc.



HVAC Maintenance Contract Bid Tab
Tuesday, November 25, 2008 3:00 P.M.

LOCATiONS 1-7:

Civic Center (per month) 12

PD (per month) 12

DPW (per month) 12

Fire #1 (per quarter) 4

Fire #2 (per quarter) 4

Fire #3 (per quarter) 4

Fire #4 (per quarter) 4

TOTAL PER YEAR

Alternate #1 - Library (per
quarter) 4

ternate - ce rena per
quarter) 4
Alternate #3 
Meadowbrook (non res
areas) 2
Alternate #4 
Meadowbrook (resident
areas) per unit
Alternate #4 - 6
entranceway heaters

RATES: FIRST YEAR

Hourly (normal) B5 B2 7B 76 B7 BO 91 B7 102 89.50 97 B5 90 BB 70

Hourly (premium) 127.50 112 10B 112 120 120 136 125 153 134.25 131 121 114 132

Hourly (Sun & Hoi) 127.50 142 125 135.75 14B 160 182 160 1BO 179 16B 163 156 132 170

Truck Charge 45 20 25 NfA see note max $50 48.50 36 BO 45 60 40 60 30

10

91

15%

93B9101

10%10%

91.50105BB93

10%

B2B97B7B

15%

B2

cost+15%

B7

RATES: SECOND YEAR

Malerial Discount %

Hourly (normal)

Hourly (premium) 130.50 112 10B 115 123 123 140 126 157.50 137.25 136 126 11B 136.50

HOUrly (Sun & Hoi) 130.50 142 125 13B 151 164 1B6 160 1B5 1B3 174 171 160 136.50

Truck Charge 45 30 25 NfA see note max $50 48.50 36 BB 45 62 40 60

Material Discount %

RATES: THIRD YEAR

Hourly (normal)

20%

BB

cost+15%

B4 7B BO 92 B4 94 B9 10B 93.50 105 92 96 94 75

Hourly (premium) 132.50 115 10B 11B 126 126 141 127 162 140,25 142 131 122 141 127.50

Hourly (Sun & Hoi) 132.50 145 125 144 155 16B 1BB 160 190 1B7 1B2 177 165 141 170

Truck. Charge 45 30 25 NfA see note max $50 48.50 36 96 45 65 40 60 30

Material Discount % 20% cost+15% 15% 25% 15% 10% 15% 10% 10% 10% 15% off lis 10% 15% 10

Other:

*"$25 admin fee
for each invoice Inspec fees

increase by 2.5%
in 2nd & 3rd year.
No truck charge

for emergency PM
or for 1st truck
during reg bus

hrs. $35 after hrs
emergency or for
2nd truck during
normal bus hrs.

Acknowledged 3 addendums? yes yes yes
ears experience minimum

10 years) 88 25 5+

Personnel qualifications
included? yes* no yes**

Licenses included? yes yes yes
References included? yes yes yes

yes

99

no
yes
yes

yes

30&61

current
contractor

yes
yes

yes

1B

yes

yes
yes

no yes

38

no
yes
yes

yes

45

no
yes
yes

yes

21

yes

yes
yes

yes

20

yes

no
yes

yes

32

no
no
yes

yes

24

yes

yes
yes

yes

20+

yes

yes
yes

yes

65

yes

yes
yes

* contractor doesn't specify if employees mentioned are the ones to be assigned to our account

,**,co~,t~ac;tor ???~~:t ~pe?i,~¥ who will be handling our account
indicated ,non-responsive!rlOt '
qualified



CITY OF NOVI

HVAC SERVICES BID

TOTAL YEARLY CHARGES (INSPECTIONS and HOURLY CHARGES) BASED ON HOUR BILLED FROM JULY 07-JUNE 08

ANNUAL INSPECTION CHARGES

# of
times
billed per Tech Tech Mech Heighls Supreme John E. John E. Del. Del Temp Dunbar Dunbar Johnson Johnson Controlled ConI. Wilt R.W. Mead Guardian Guardian North North Slar Greal Greal Lakes

Locations yr. Mech Tolal Heighls' Tolal Supreme Tolal Green Green TOlal Temp. Tolal Mech Tolal ConI. Cant Tolal Temp Temp Tolal Arctic Air Arclle Tolal Mech Will Tolal PACE PACE Tolal R.W. Mead Tolal Env. Env Tolal Slar Tolal Lakes Tolal
Civic Cenler
(per monlh) 12 495 5,940 544 6528 1,055 12,660 1,020 12,240 1,070 12,840 1,053 12,636 809 9,708 1,160.11 13,921 1,792 21,504 1,546 18,552 1.257.69 15,092.28 2,594 31,128 5,225 62,700 8,165 97,980 11,200 134,400

PO (per month) 12 322 3,864 272 3264 542 6,504 532 6.384 560 6,720 496 5,952 341 4,092 60718 7,286 892 10,704 773 9,276 693.64 8,323.68 934 11,208 1,306 15,672 1,922.50 23,070 2,800 33,600
DPW (per
monlh) 12 175 2,100 272 3264 250 3,000 340 4,080 330 3,960 641 7,692 377 4,524 357.82 4.294 224 2,688 773 9,276 673.83 8,085,96 2,500 30,000 653 7,836 3,232.50 38,790 6,500 78,000
Fire #1 (per
quarter) 4 201 804 272 1088 250 1,000 280 1,120 280 1,120 505 2,020 482 1,928 303.60 1,214 224 896 386.50 1,546 1.30794 5,231.76 1,820 7,280 1,306 5,224 697.50 2,790 1,356 5,424
Fire #2 (per
quarter) 4 241 964 170 680 250 1,000 150 600 170 680 468 1,872 389 1,556 210 840 224 896 386.50 1,546 956.00 3,824.00 269 1,076 327 1,308 485 1,940 948 3,792
Fire #3 (per
quarter) 4 95 380 170 680 250 1,000 150 600 170 680 344 1,376 192 768 210 840 224 896 252.25 1,009 89354 3,574.16 259 1,036 327 1,308 400 1,600 948 3,792
Fire #4 (per
quarter) 4 349 1,396 170 680 250 1,000 425 1,700 440 1,760 383 1,532 646 2,684 476.89 1,908 224 896 386.50 1,546 1,496.95 5,987.84 795 3,180 327 1,308 1,310 5,240 2,800 11,200
TOTAL PER
YEAR 15,448 16,184 26,164 26,724 27,760 33,080 25,160 30,303 38,480 42,761 50,119,58 84,908 95,356 171,410 270,208
Year 2 28,454
Year 3 29,165

ESTIMATED HOURLY CHARGES (BASED ON BILLED HOURS FROM JULY 07·JUNE 08)
Hrs

Billed
Year 1 (07.08)
RegUlar Hours 480.5 85 40,842.50 82 39,401 78 37,479 76 36,518 87 41,803.50 80 38,440 91 43,725.50 87 41,803.50 102 49,011 89.50 43,004.75 97 46,608.50 85 40,842.50 90 43,245 88 42,284 70 33,635
OT 2.5 127.50 318.75 112 280 108 270 112 280 120 300 120 300 136 340 125 312.50 153 382.50 134.25 335.63 131 327.50 121 302.50 114 285 132 330 127.50 31875

ernefgenCyOI S5/hr max
Truck Charge 66 45 2,970 20 1,320 25 1,650 N/A 0 2ndlruck 35 S50 ??? 48.50 3,201 35 2,376 80 5,280 45 2,970 60 3,960 40 2,640 - 0 60 3,960 30 1,980
Total hours estimated 44,131.25 41,001 39,399 36,798 42,138.60 38,740 47,266.60 44,492 54,673,60 46,310.38 60,896 43,786 43,530 46,574 35,933.75

Hrs
Bilted

Year 2 (07·08)
Regular Hours 480.5 87 41,803.50 82 39,401 78 37,479 78 37,479 89 42,764.50 82 39,401 93 44,686.50 88 42,284.00 105 50,453 91.50 43,965.75 101 48,530.50 89 42,764.50 93 44,687 91 43.726 70 33,635
OT 2.5 130.50 326.25 112 280 108 270 115 288 123 308 123 308 140 350 126 315.00 158 393.75 137.25 343.13 136 340.00 126 315.00 118 295 136.5 341 127.50 318.75

emeigencyor S5/hr max
Truck Charge 66 45 2,970 30 1,980 25 1,650 N/A 0 2nd truck 35 S50 ??? 48.50 3.201 36 2376 88 5808 45 2970 62 4.092 40 2,640 0 60 3,960 30 1,980
Total hours estimated 45,099,75 41,661 39,399 37,767 43,107.00 39,709 48,237.50 44,975 56,654.25 47,278.88 52,963 45,720 44,982 48,027 35,933.75

Hrs
Bilted

Year 3 (07-08)
Regular Hours 480.5 88 42,284.00 84 40,362 78 37,479 80 38,440 92 44,206.00 64 40.362 94 45,167.00 89 42,764.50 108 51,894 93.50 44,926.75 105 50,452.50 92 44,206.00 96 46,128 94 45,167 75 36,038
OT 2.5 132.50 331.25 115 288 108 270 118 295 126 315 126 315 141 353 127 317.50 162 405.00 140.25 350.63 142 355.00 131 327.50 122 305 141 353 127.50 318.75

emergencyot 55thr max
Truck Charge 66 45 2,970 30 1.980 25 1,650 NtA 0 2ndlruck 35 550 ??? 48.50 3,201 35 2376 96 6336 45 2970 65 4,290 40 2,640 0 60 3.960 30 1,980
Tolal hours estimated 45,585.25 42,630 39,399 38,735 44,556.00 40,677 48,720.50 46,458 58,635,00 48,247,38 65,098 47,174 46,433 49,480 38,336.25

OTHER'

Invoice fee
(132 Invoices
In 07·08 132 25 3,300

TOTAL ANNUAL COST
Year 1 .Totallnspeet +
Est. Hourly chgs

Year 2 ·Totallnspect +
Est. Hourly ehgs

Year 3 -Tolallnspeet +
Est. Hourly ehgs

contractor doesn t specify If employees mentioned are the ones to be assigned to our account

•• contractor doesn't specify who will be handling our account

indicated non-responsive/not qualified

Years experience 99
(minimum 10 years) 88 25 5+ 30& 61 18 70+ 38 45 21 20 32 24 20+ 65

References included? yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes
Personnel qualificalions current

included? yes· no yes" no contractor yes no no no yes yes no yes yes yes

Licenses included? yes yes yes yes yes ves no yes yes yes no no yes yes yes.
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Bid suiomilted by:

Nlllme(lllil1t.ed) Ed t:-CJ<-tdf/~~ Title: ~..:;:r E~~fl"~
ComlOOJIlY (legal R611istr8Jlion) '/eC6/?;/.echA'?V/C'~L-/ ..G.c., jr !;

Address /'7""'..fP ~r~44~p""c/

City ~/r7/.:e-- State AW/ Zip V.&'3',f"i::::'

Ii TalepliOlle.;;;.2'?2f- :>.?2-S'?c:J6 Faile 2~g - .?2;2.- ;i??fS'-

~#~I~~-;;=~-=h~:~:A:;;
!, For informanlon on responding 10 ttlls IlllIRFP. conlael Sue Morisn!i, PU;Cha:ng i\II9negar. at
~ smorianti@cilyofnovJ.QD;l

1 Submillal ofBids: Biols mlfflt lie delilleredprior to lila due olJilte lllOO ~me spec!iied ill> lIle City of
I Novi, Ollioo ofiille CilyCReuk, 45115 W. Ten Mlie Rd., NOli!, Miclii@afl 4S315. Sio1s musioo
j 5Mbl11!1IIOO bV PSIOOIi or mwW. FI3llleIJ quolllJiiolls wWI no! be <lJccept.ed.
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that you register Oil the M!lN attie. www.<;)v"ids.coITI. mcl obltail1 $Ill "illicistloopV.
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The Cilly off Nov! cWiclelffv o1ls1wi!l~. !Jid d0061mwnls I!JroM@1i ~h$ Mil:IillllSlIl ~11l~'IIooemUlle~WJl
TrlllM !\iel.woeOC (MnTN). C©1fllU@1l il)Jff ll»iIilJ @)<li!WUlllillilll:ll ool:llitrn®!I1 ffw@Ilii illUiW @iliIi@V @<IlJ\W/!lIl@ ®1i1II 1JiI@~

@@Uililffi1JllillU1li1Jl©ffl"Ulilll OOii»i®ll. Tile CitY aU Novi calUoot gliami1ltea the lllf.X:llfl1.l:jf ofany infolmSlIiA:iri
not Olbtllill1s<ll from l!Je M!TNl weOOile and is not i'ISI!llOllsiill!e for e~ emur@ ool1l&!!lledi by mil
inrlllwmattioo~d from ~~em8lte 61JMI'C$. OmJUy Illose voollloro 1III1w oilltail1 bia! dOOlUlli!lliltS
from l!Je MITN sj!'S!lem ara QJwmllleedi SlCl:ellS to receiwe mo1li1ei1d1»m IiIbmlJiliA:iri, if IIMeh
ii1foma!ion ill i$liMed.
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We the undersigned illS bidder, propose to furnish to the City of i'jJoo. ffiOO'.lming
to the oom:litioils illnd iUlslrucllol1s attached hereto aUld made aJ paJrt thenllof aJooomlllQl W
the a!:taIched blums liIUld conditions.

Ii
d
!<

Iiiil.?\~ ~lln;» - ~11lr!l"'(jj©lill@l1lffnQ&lllllltl:!1lUliiijJOle@

1. Cillic Center (l.1IIIice per mOI1Il1) $ 1:73:;czr permol1tll

2. PQlice H1eaclCjWllrters (Ol1ce per monfu) $ 3ez;z @ per montir!

3. DP'W Facilily (01100 per mOl1lh) $ /2E?0 per month ,
I

4, Fire St8JtiOIl #1 (once per qlllllrrer) $ ,30/ r e:rD per qUSl1l'ter 11

I
5. Fire St9ltion #2 (once per qUIJI!i\er) $ ,,:2C//, ocr per qUlluwr I

i:

6. fire StBltillJlV f#3 (01100 per quarter) $ 9S: PC perqUlIJuwr

7. Fure SllIlllioVil fM. OIlOO IOOr \)JWlJrtter) $ '3H qJ;! per qVJl5J1J1<21r

Ii
i,

".,

Exclusions: Filters, beils, additiollal slari-wp ;abor, and winter chi!ler preventative
maintenance WGrk.

All'fle~~.?\':"If! l1I!': NJ©vi IIl'IWMll@ II..ilb>mWjf

lUo\'3lHy (01100 peg- quarter) .

II

J

ExclllIsiof/s: FiUliers, heffUs, 81ddJil'iol'leJ/ stan-up lahor, anol winter cnlilerpreventative
maintenallce warn.

ti l'1f~~NlATIE ~2: ,,'©lIU ic@ Atr@!liID

ice Areffli!J (once per !;IJllaltar)
i,.,

Page:! of5



,
I

.1

:1
"
"
\1
!1

I! ~

I',!;,

i.,

I
"!'.

Exc!lJsfoos: Rltem, belts, additloflfiJil st8lrt-IJJP iooor, emd winteroollterpff'evl8!'1tetwe
mail1Jiell8Jrloo 'lflf(}rk.

Ml'illlld~rook Commoilll (ftwioo per ifeaJt) :3 ~ '"#.::2~ [tXi'IT YIllSpsetioil
7

ExclQ,lsioras; Filelf$, belfs, edditiollal start-up labor, area winter ohmerpreventative
maill8eliMJJUlOO Work.

P".I\ii$l«ll©'Ijl9l\!1i'©©ll! ~@ironmoo$ ~@iIlIi~'®lli1lNilJY lH!@ilJ1li\Ili1®U~©©Uirm@ IJlllilfi\l$ (cie21i1 8, iY"llllOOC\\
once per year)

$ . C2 s2?Z IOOr l!lli~ )( 131 It!tmitll::: $ / O? / ;,:;?7.. aa wiOOlD p®r lIelllr

ExclLlslons: Filters, filter Installation, belts, additional start-up labor,

~!ilt1$©Ili®~ ~"' '1f®ilJli' 2'WIIYelll~ ~." Y@&lr
~@It!rl)' ~_ (1M@mllili H@l!i"$ Mof

~ 9"}- BlJ8:00 am4:30 Ilm
HJ()JIJU'!;( 1R1llte (PmMil!M Time ~r.·1F

1?-.7.,~ /,JO,£@ tJ:I<.:nPlllfWr 8, i'Urot 8 Oil &ilU
HJ@Mr!y Rate (~i1days & Holidays) (:J- 7, '?;?h I ;JIt', :ng> U.J;;!I."nk>
1f'rullk COOI'g@ ~ (-IS-. O/r
Mlllterim! Ibli$oollm: ..2b'% .,jr#% ~@J~

-'

'iF@li'I1ifilll> ~ !1;@IIil({jJD~D@.®.~:

Tlia iC~av @f 1I'0'#! rot<JJ!l1Ilii aM b'i!llha fto ooiOOlcro C©Ml()elil!i\fl!l iO'll'il)iUi~ FItl'! oomtooootmt
pmm 'Mali <II cost lUI a)(\X%i$ of $~ ,0(1).
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ComplllUlY z-?= 4 ~ r:-~/d1,c s ':&;;--c
Addresll'?S"2.'>O "?..iKxc-'y .P~< v£:
CitJI', Stllite lip A?..-<Pk4-'2 /k~, /~1f C#'.&'j?.;2-;;'
CQUltsict .-t?-;Pa, '7<ii'J /*t.d'-C- K €.&1 C-t'J(' -?'k
TI'iI!ellJliijM "7 <..f'-% s7'J-l7dV-o F"x ~~

I'

Gllm\OOlllY :z::~.if:""","~ /'/~.,6,/ij~?7 <-/£ S"$4'"Z:::--5"
Aoldresll "2:;-8S- G...J l£.£'T /41"~~.4: K'u

- r

Cltjr, Stllite Zip 7noc-/ c u--t'/ ~«!l c> <3 c/
CI,lI1K®ct h?/Z. &Ye-/!/tf't/ (4.0£ a;A?'~~
TeIet\lll'l'lUl<l Z<f6;?"'" 'l?"J'-P7.dcJ Ii'IJiX __~.::!;;;,,<:MJ4£::""'? _

if't@\\!!lIf<liI1l_: ~ /7
1. .Coll1f.llllny ~..eC:~iY L ..:~

Adl'lmss c;.C'C?o /'7?/a2:-a L?G~c42
City, StillteZip ~-?"ndq C'" 4?/ [Z'//, 4/#/.3 s--
Contolct /;;?g~ ~-c /c::. ~'Z. d/tif.£

T0lepholl~ -?3c:r:- 0 s=--"r>,5>e:e> Fall( _-'*~<h.e;"'~!::_~ _

Complll~ e/t/z:o C/;'r"?~: ~z0o.c:-
AeIldrss!l 4-?/~?' /t/vi.-M .~~hc. ..s /.va.?c

City, Stmte Zip d&t:OM 4/ <""Z"C".z< c ,,?-:e.I'/,. "1"1fz.3'C

ConfWJet /7;/,/Z:- ~-7 A H/:R'V-?-h
Telepilooo ?Vjf.- Z'C?9-,fi?t;:'.2./ fIllX_.....:~~~~~ _. 7

COmpllll1lY ~~~ ~~= 5~.5?F~~
Mdress /7~_ /?7"Cch~ A/c,C£
C!i.y, Slate lip 4- Cf.6cn4/' 6i;'if; /' ~1f1' /' ¥R?~C

i'

CooIMict ~l'A"r ;;:S;:;A:1/'46~s::-f!7/

Teleph@ne :2 "r""8- ? 't"f'-7~cS"'fa)( -'np-e=,,t:.&..z:;~----__

2.

3.

4,

~I
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