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Master Plan Three Focus Areas Update Summary

The Master Plan focus area update process came to the forefront back in April, 2007,
when planner Mark Spencer met with the Master Plan and Zoning Committee and
discussed as part of their agenda the possibility of opening the master plan to address
some particular areas of interest or to complete open issues. After some discussion over
the next couple of meetings, the Committee recommended to the Planning Commission
that it formally start the process by reviewing identified, specific areas. The Committee
prepared a resolution that was approved by the Planning Commission as a whole on June
13,2007:

Whereas, the Master Plan and Zoning Committee of the City of Novi Planning
Commission has reviewed the status of the City of Novi Master Plan for Land Use,
2004 regarding Special Planning Areas No. 1 and No.2, the Downtown West Area,
and the Southwest Quadrant of the City; and

Whereas, the Committee found that the Master Plan does not detail the general
uses for the fol/owing areas: Special Planning Areas No. 1 and No.2, and the
Downtown West Area; and

Whereas, the Southwest Quadrant of the City is also being reviewed by the
Committee and Commission for potential Plan amendments.

Now, therefore, the City of Novi Planning Commission hereby announces the start of
the Master Plan amendment review process and it authorizes its Chairperson to
notify the City Council and aI/ entities that are required to receive notice by the State
Municipal Planning Act.

Since that meeting, the Committee has been meeting on a bi-weekly basis, with an eye
toward having the master plan review process for these first few areas completed by
January, 2008. The program has been to do some initial data gathering from various
sources as an in-house project, and then to use outside consultants to assist in the review



of that data and information and to possibly prepare amendments or updates to the plan.
The use of outside expertise and resources is essential to meeting the expectations of the
Planning Commission, the Mayor and City Council, and the public to complete these areas
on a comprehensive and timely basis. A solicitation process has been completed and a
recommendation appears to engage a firm as a separate item on the August 27, 2007 City
Council agenda.

Throughout the process there have been and will be opportunities for public hearings to get
comments from stakeholders and the community as to the information gathered and any
changes that might be proposed. For that reason, and because it is primarily an
opportunity to update the City Council, we do not intend to ask for substantial public input at
this joint meeting and would not expect substantive comments from the public at this time.

So far, the Committee has reviewed the history and current uses of the property in the
three areas of interest:

• Southwest residential corners
• Novi Road/I-96 interchange
• Southwest corner of 12 Mile and Wixom Road

Maps detailing the zoning, master planning, environmental features, utility infrastructure,
and thoroughfare have been provided to the committee for the three areas. A sample of
the committee's work for one study area is attached. Additional documentation over the
next several meetings will likely include a complete commercial inventory of these areas,
an analysis of vacancies, and a discussion (to the extent possible) of market needs.
Residential densities and inventories will also be reviewed, as well as planned road and
other infrastructure improvements. With regard to the special planning project area at 12
Mile and Wixom, this item will likely be on the August 29, 2007 Master Plan and Zoning
Committee agenda to formalize the background information for that area.

The scope of such a project, while necessary in our view for the reasons previously
discussed with the Committee and the Commission, is work that the in-house staff simply
does not have the available resources given the high level of activity continuing and the
City's commitment to timely site plan reviews as well as other designated priorities to
solely complete given the day-to-day obligations of site plan review and the like and
current staffing levels. The staff would obviously work with any outside consultants hired
for this purpose and is, in fact, completing substantial background and base information
towards completion of this project as previously outlined to you.

c: Steve Rumple, Community Development Director
Pam Antil, Assistant City Manager
Tom Schultz, City Attorney
Maryanne Cornelius, City Clerk
Mark Spencer, Planner
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Draft Outline of Staff's Presentation
For Joint City Council and Planning Commission meeting

August 27, 2007

I. Reason for review of the Master Plan for Land Use for three areas of
study
a. On-going process
b. Dynamic document
c. Proactive (review more often than required by law)

II. Overview of the Master Plan review process to date
a. Planning Commission resolution
b. Data gathering by staff
c. Master Plan subcommittee meetings
d. RFP for outside consultant: written, posted, responses received

and evaluated for consideration by the City Council
e. Timeframe and expectations for review
f. Demonstration of work reviewed by Master Plan and Zoning

Committee

III. Overview of process from RFP going forward
a. Public input sessions
b. Further review of study areas
c. Needs analyses
d. Draft reports from consultants and staff
e. Public hearings on draft changes (if any)
f. Planning Commission recommendation and City Council approval

to send out draft to surrounding communities and other agencies
g. Receive responses from County Planning and other agencies
h. Adoption of Master Plan

IV. Planning Commission Chair Victor Cassis to provide information about
Master Plan and Zoning Committee work

V. Discussion of Consulting Services proposal



Master Plan for Land Use Memo
From June 18, 2007
City Council Packet

-



MEMORANDUM

Clay Pearson, City ManagerTO:

FROM:

DATE:

SUBJECT:

6--1 )-:-07

r;14~O:~ (7
{;lAl\(i 1/J~lJ:.l .

t1fCOf"'7 d/s(", (.('0, l-};.,.

dl:L-
Barbara McBeth, Deputy Director of Community Development

June 141 2007

Master Plan for Land Use

Over the last few weeks, the Planning Commission's Master Plan and Zoning Committee has
been reviewing the goals and recommendations of the 2004 Master Plan for Land Use, and has
begun studying land uses for several areas of the city_ Among the areas of particular interest

I
were the following:

f • Southwest residential corners
.., • Novi/J-96 Interchange

• Southwest corner of 12 Mile and Wixom

Last night, the Planning Commission adopted a resolution to announce the commencement of
1- the Master Plan review process, following the recent recommendation of the Master Plan and

Zoning Committee to take this action. The State Municipal Planning Act requires local
communities to allow a 40 day comment period for input from neighboring communities, the
County, utility companies and railroads before a draft is presented. The State law gives local
Planning Commissions the authority to initiate and adopt or amend a Master Plan.

As we discussed previously, and as we did with tl1e 2004 plan, the in-house Planning Staff will
provide support and foundation material, professional expertise and draft documents for the
Committee to review for the areas of interest. Certain aspects of the Master Plan review will
require the expertise of outside consultants, such as traffic, utility and needs analyses, as well
as facilitation for public input. Staff has been formulating a work plan that will include the
support and work to be done by in-house staff and the areas of the Master Plan review that will
benefit from the expertise of outside consultants. We hope to present information to the CitY"Jr
Council regarding the bUdgetary aspects of this request at the next City Council meeting.

Attached are the resolution to open the master plan, which was approved by the Planning
Commission last evening, and the letter to be sent to surrounding communities today. A map
has also been prepared highlighting the primary areas intended for study. The initial work plan
has been discussed with the Master Plan and Zoning Committee with a tentative timeline for the
various steps for review of the Master Plan. and this has been attached, as well.

The Planning staff looks forward to the commencement of the Master Plan review process and.
working closely with the Planning Commission and any outside experts that can be used. While
we are not making assumptions about any particular need to modify the Master Plan until the
study is completed, we anticipate that a fresh look at this important policy document will be
beneficial to the decision~makers in the City of Novi in the upcoming years.



Work Plan: Master Plan for land Use 2007 Update

Work Progression (as required by State Law. logistics, precedent, etc.) for the following
three areas under consideration:

1. Southwest Residential Corners
2. Novi/l-96 Interchange
3. Twelve Mile west of Wixom Road

e Planning Commission authorizes start of process and sends out a notice of
intention of amending the Master Plan requesting comments and cooperation
(statutory 40 day comment period). [June 13th authorize -June 14th send out
mailing. Comment period closes July 9th].

• . Staff to collect data for review by Master Plan and Zoning Committee: [June,
July & August]

• Staff & City Council to initiate outside studies jf any [RFP draft underway now,
City Council review and allocate funds July 2, BIDNET second week in July,
responses from consultants by August 1, selection of consultants by middle of
August, Reports by consultants by early October]

• Public input/visioning meetings lead by outside facilitator to hold stakeholder
meetings and coordinate web comments [August]

• Master Plan & Zoning Committee to develop vision statements and goals.
[October]

• Master Plan & Zoning Committee discuss alternatives and draft amendments
to Master Plan (NovembetJ.

• Public hearing (not required but recommended) & PC approval of
amendments. [November 28th

)

• City Council comment and approval of draft amendments for distribution
and action on City Council approval of Master Plan amendments if desired by
Council. [December 11h

]

• Planning Commission to send out draft for comments (55 to 75 days). [cut-off
early March]

• Master Plan & Zoning Committee review of public & other agency comments
and possible modification of draft to address concerns. [as received]

• Public hearing (at least one) after expiration of comment period). [March 17th]
• Planning Commission approval of Master Plan. [March17th]



Drafting the Plan: Contents of the Plan Amendment(s)

Legend
S City 8taff
C Consultants
PC Planning Commission
(Date) Draft Completion Goal Date

I. EXECUTIVE SUMMARY (December 2007)

II. AMENDMENT STUDY AREAS AND INTRODUCTIONS (On-going, but
completed by December 2007)

a. 1-96 Novi Road Intersection Area
b. Southwest Quadrant Residential Corners
c. Southwest Twelve Mile Wixom Road Area (Special Study Area 2)

These areas will need to be reviewed at a later time:
Special Study Area 1 & Twelve Mile West Park Triangle Area

III. EXISTING CONDITIONS (Staff to do background infonnation in July and
August before consultants are on-board)

a. Land Use S (July 2007)
b. Zoning S (July 2007)
c. Demographics S (July 2007)
d. Public facilities & infrastructure S (August 2007)
e. Community Character S (August 2007)
f. Environment/Open space S (July 2007)
g. Fiscal/Economic S (completed in 2007) Comparative Analysis in Appendix

o of City Budget

IV. Community Visioning Process 5 & C (July through October 2007)
a. Stakeholder Meetings
b. Web page to solicit comments and survey responses

V. DATA ANALYSIS (Consultants to do needs analyses, thoroughfares analysis
by end of October)

a. Retail Needs Study (City wide) C (October 2007)
b. Industrial Needs Study (City wide) C (October 2007)
c. Office Needs Study (City wide) C (October 2007)
d. Residential Needs Study (City wide) C (October 2007)
e. Infrastructure

i. Thoroughfares C (October 2007)
ii. Sanitary Sewer 5 (July 2007)
iii. Water S (July 2007)
iv. Storm Water S (July 2007)

06/12/07 2



f. Fiscal Analysis & Cost Benefit Analysis S (complete 2007)
g. Growth Issues 5 and PC· (October 2007)
h. Community Character Anarysis 'S and PC (October 2007)
i. Environment/Open Space S, on-staff C and PC (September 2007)

i. Quality of woodland & wetland protection
ii. Park and Recreation Plan

VI. GOALS &OBJECTIVES (develop with Community Visioning data) S & PC
(October 2007)

a. Land Use
b. Infrastructure
c. Community Character
d. Environment/Open Space

VII. IMPLEMENTATION S (November 2007)

a. Community Character
b. Environment/Open Space
c. Growth Management

06/12/07 3



Master Plan for Land Use, 2004
Future Land Use & Potential Amendment Areas
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EXAMPLE OF PACKET
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MASTER PLAN AND ZONING COMMITTEE
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Special roject A ea 2
Twelve Mile, Napier & Wixom Roads Area
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TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

Master Plan &Zoning Committee Members

Mark Spencer, AICP, Planner '!Vl c,-,_i.--

July 20,2007

July 24, 2007 Packet

A series of Special Project Area 2, Twelve Jlile, Napier and Wixom Road Area, background
information maps is included with your packet for your review. This information will be helpful
during the review of this Study area. It includes maps depicting the project area's location,
watershed/weLlands, woodlands & natural features, Master Plan for 1980, 1988, 1990, 1993,
1999 &2004, zoning, speed limits, utilities, thoroughfares, road jurisdiction and right-of-ways,
and pavement types.

At a subsequent meeting, the Committee will be asked to discuss a proposed rezoning with a
planned rezoning overlay for the project area that includes a proposed private school and multi
family housing. A reduced copy of their proposed concept plan and an e-mail from Barb
McBeth, that were transmitted to City Council, are also included with this packet. At this time,
staff has not reviewed the proposal. The applicant for this project indicated they will attend your
next meeting.
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Special Project Area 2
Twelve Mile, Napier & Wixom Roads Area - Location Map
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Special Project Area 2
Twelve Mile, Napier & Wixom Roads Area - Watershed/Wetland Map
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Special Project Area 2
Twelve Mile, Napier & Wixom Roads Area - Woodlands & Natural Features Map
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Special Project Area 2
Twelve Mile, Napier & Wixom Roads Area - 1999 Master Plan
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Special Project Area 2
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Special Project Area 2
Twelve Mile, Napier & Wixom Roads Area - Road Jurisdiction & R.O.W.
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Special Project Area 2
Twelve Mile, Napier & WiXOlTI Roads Area - Pavemellt Type Map
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From: McBe111, Barb

Sent: Wednesday, July 11,2007 10:57 AM

To: Pearson, Clay

Cc: Schultz, Thomas; Rumple, Sleve; Antll, Pam

Subject: Saint Catherine of Siena Academy and Nicoleena Estates CondominiLlm

Pearson, Clay

Good morning,
Mr. Greg Kreutzer just dropped off the rezoning and PRO requests for the property on the south side of Twelve Mile, east

~
of Napier Road, with the fees and supporting documents. The request is to rezone the properties to RM-2, from the
current designations of 1-1, R-1 and RA. A girls' high school for 700-750 students is proposed, along with a convent for
housing 10 sisters who will be teachers at the high school. The plans also show construction of a Catholic Educational
Research Center, along with athletic fields associated with the school, on a total of approximately 51..acres. Also

'f, proposed are 246 homes reposed as duplex units on 64 acres ad'acent to Knl htsbridge Gate. The Plan Review Center
will begin the review of this rezoning an app calion.

Allast evening's Master Plan and Zoning Committee, we discussed the fact that this request was anticipated to come in
today. The Committee requested that this be the next area for study at the meeting of Master Plan and Zoning Commillee
on July 24th , with further discussion at subsequent meetings. This morning, I Informed the applicant of that discussion,
and suggested that a representative be prepared to allend the meeting and discuss these issues on the 24th . We again

~ discussed the need for the Master Plan to provide beller direction for the Planning Commission and City CounCiiTri'"'iti'eSe
1]\a~ I also offered to write a tentative limehne for review ot these requests for conSideration by Mr. Kreutzer's group.

He lold me that his commillee is next scheduled to meet on JUly 18th, and would appreciate that timellne,

On another project, Mr. Kreutzer said that he would complete the pre-application form and drop off plans for Fa111er
Elmer's request for housing for priests for property near the northwest corner of Eleven Mile and Taft.

Please let me know if you need any further information.
Thanks,
Barb

7111/2007
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Echo Valley Civic Association
Board of Directors: Melissa Agosta, John Kuenzel, Ed Papciak, Stacey Rose, Margo Smith, Gina Van Horn, Suzanne Weaver

August 16, 2007

City of Novi Planning Commission
45175 W. Ten Mile Road
Novi, Michigan 48375

Dear Planning Commission Members,

It is my understanding that a review of the Master Zoning Plan for the City of
Novi is being undertaken at this time. In seeking information at City Hall, I learned
that this review is occurring before the usual five year time frame because there have
been many new recent requests for changes of the residential zoning to commercial or
office or business zoning in the Southwest quadrant of the city. Specifically mentioned
to me were the Singh proposal for commercial zoning near Ten Mile and Wixom, two
new requests for commercial zoning at the Ten Mile and Beck comer, and others near
Napier Road.

I have been reading the minutes of the recent meetings of the Master Plan and
Zoning Committee. I recognize that the scope of the review encompasses more than
just the Southwest quadrant of the city. Previous actions by the Novi City Council with
regard to Singh Development along with comments by Council Members and others
regarding new commercial zoning raise our level of concern however.

The Echo Valley Civic Association Board of Directors represents 101 families
who reside in the Southwest quadrant of the City ofNovi. At our January 2007 ,
meeting we voted unanimously to oppose any changes in zoning from residential to
commercial zoning from Beck Road to Napier Road South of Eleven Mile. We
strongly feel that our property values and quiet peaceful area should not be degraded
just so land speculators can make money. Those speculators bought their land when it
was zoned single family residential. It is not fair for citizens of this city to suffer just
so speculators can get rich.

We strongly urge you not to change the Master Zoning Plan and Map for the
Southwest quadrant of the City ofNovi.

Sincerely yours,

~Qr-r{
John A. Kuenzel
President
For the Board of Directors
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