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Deputy
Chief of Police

Novi Public Safety Administration

Director of Public Safety
Chief of Police

Emergency
Management and

Preparedness

Director of EMS and Fire
Operations

Assistant
Chief of Police

Public Safety
Training

Public Safety
Emergency

Dispatch

Public Safety
Records

Criminal
Investigations

Police
Operations

Fire Prevention
and Operations

Fire Inspections
EMS CEMS

Contract
Administration

'Areas indicate functions that will have dual accountability to Deputy Chief of Police and Director of EMS & Fire Operations


