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Management Management 
ProjectProject



Why Perform a Tree Why Perform a Tree 
Inventory?Inventory?

�� Investment in communityInvestment in community’’s futures future
�� Public safety and municipal Public safety and municipal 

liabilityliability
�� Tree stocking levelsTree stocking levels
�� Improve the environmentImprove the environment



What were the Objectives What were the Objectives 
of the Tree Inventory?of the Tree Inventory?

�� Prioritize Prioritize 
maintenancemaintenance

�� Identifying Identifying 
trendstrends

�� Identify planting Identify planting 
sitessites

�� Establish Establish 
benchmarkbenchmark

�� Develop a Develop a 
management management 
planplan



What Was Recorded?What Was Recorded?
�� LocationLocation
�� SpeciesSpecies
�� Size (DBH)Size (DBH)
�� ConditionCondition
�� Maintenance need and Maintenance need and 

prioritypriority
�� ObservationsObservations
�� Hardscape damageHardscape damage
�� Growing space type/sizeGrowing space type/size
�� Clearance needsClearance needs
�� Potential planting sitesPotential planting sites



ResultsResults

TotalsTotals
�� 17,892 municipal trees17,892 municipal trees
�� 1,896 potential planting sites1,896 potential planting sites

Age of the tree populationAge of the tree population
�� Most of the trees are in the Small size classMost of the trees are in the Small size class

Health and ConditionHealth and Condition
�� Most rated between Good and Fair conditionMost rated between Good and Fair condition

ValueValue
�� $9,721,727$9,721,727

•• According to Guide for Plant Appraisal (9According to Guide for Plant Appraisal (9thth Edition)Edition)

DiversityDiversity
�� 51 genera and 104 species51 genera and 104 species



General Health & ConditionGeneral Health & Condition
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Tree Species BreakdownTree Species Breakdown

TotalsTotals
�� 104 different species in 51 genera104 different species in 51 genera

DiversityDiversity
�� 31% of population are maples (31% of population are maples (AcerAcer))

Significant species Significant species 
�� MapleMaple 31%31%
�� LindenLinden 8%8%
�� HoneylocustHoneylocust 7%7%
�� OakOak 6%6%



Priority Maintenance Work Priority Maintenance Work 

ObjectiveObjective
�� Reduce potential Reduce potential 

hazards to people hazards to people 
and propertyand property

Recommended Recommended 
Work Completed Work Completed 
Within 1Within 1stst YearYear
�� Priority One Priority One 

Removals (42)Removals (42)
�� Priority Two Priority Two 

Removals (134)Removals (134)
�� Priority One Priority One 

Pruning (16)Pruning (16)
�� Priority Two Priority Two 

Pruning (36)Pruning (36)



Safety Related Maintenance Safety Related Maintenance 
NeedsNeeds
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Other Identified Other Identified 
Maintenance Work Maintenance Work 

Objective:Objective:
�� Routine prunes Routine prunes 

�� To improve health and appearance of trees To improve health and appearance of trees 

�� Training pruning Training pruning 
�� To reduce future problemsTo reduce future problems

�� Clearance pruningClearance pruning
�� Sidewalk, Sign, and RoadSidewalk, Sign, and Road

�� Stump removalStump removal

�� Other maintenance needsOther maintenance needs
�� Mechanical wounding, soil compaction, improper Mechanical wounding, soil compaction, improper 

mulchingmulching



Other RecommendationsOther Recommendations

�� Encourage species Encourage species 
diversitydiversity

�� Enhance public Enhance public 
relationsrelations

�� Develop a street tree Develop a street tree 
preservation preservation 
ordinanceordinance

�� Inventory park and Inventory park and 
major road treesmajor road trees

�� Address improper Address improper 
mulching and over mulching and over 
wateringwatering



Davey TreeDavey Tree’’s Comments on s Comments on 
NoviNovi

�� ““Novi has an effective and progressive Novi has an effective and progressive 
urban forestry program.urban forestry program.””

�� DRG specifically commended our tree DRG specifically commended our tree 
planting efforts (identifying our species planting efforts (identifying our species 
diversity, proper site selections, and diversity, proper site selections, and 
twotwo--year warranty requirement for year warranty requirement for 
trees planted by developers) trees planted by developers) 

�� ““City has made sound management City has made sound management 
decisions as compared to other decisions as compared to other 
communities across the country.communities across the country.””



In SummaryIn Summary

Trees Trees -- Generally Good/Fair conditionGenerally Good/Fair condition

�� Reduce potential safety hazardsReduce potential safety hazards

�� Develop annual pruning programsDevelop annual pruning programs

��Reduce future work and costsReduce future work and costs

�� Continue to increase species Continue to increase species 
diversitydiversity



Thank YouThank You


