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FOR IMMEDIATE RELEASE  
 
Novi co-locates Public Safety Administrative team to one central office 

 
Novi, Mich., December 17, 2010 – Earlier this year, the City of Novi created a Public Safety 
Administration to provide the management accountability for Police and Fire functions, our 
most critical service.  This consolidation has provided several strategic enhancements, 
including a more flexible and integrated delivery of emergency and routine public safety 
services as measured by data the administration collects from the City's computer 
aided dispatch system and the feedback received from the National Citizen Survey and 
the City’s website (cityofnovi.org); a closer connection between public safety services 
planning, service delivery and staff utilization; and a more focused and deliberate 
management of all members of the Police and Fire teams.   
    
To further enhance administrative operations, the team recently consolidated offices and 
relocated the Director of EMS/Fire Operations and Fire Marshall to the Public Safety 
Administrative Offices at Police Headquarters, located at 45125 W. Ten Mile Road on the 
Novi Civic Center Campus. 
 
“This move provides for an enhancement in communication and further operational 
efficiencies,” notes David E. Molloy, Director of Public Safety/Chief of Police.  “Director 
Johnson will continue to provide direct oversight and expertise for the City’s contracted 
EMS and fire suppression/response services, while Fire Marshall Evans responsibilities continue 
to support fire prevention and public safety awareness within the community.  Both these 
positions will now have access to onsite resources such as public safety records 
management, coordinated budget preparation, and other support services.” 
 
Another benefit of the relocation is consolidated training and development through the 
sharing of resources and combined weekly COMPSTAT (computerized statistic) meetings 
allowing Police and Fire personnel to make data driven decisions to further enhance public 
safety operations while providing a cost savings through combined resources.   
 
For more information on the Novi Police and Fire Departments, visit cityofnovi.org. 
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