
Public Services 
Engineering 
* City Construction Project Design & Inspection 
* Capital Improvement Program 
* Private Development Site Plan Review -  
   Infrastructure 
* Right - of - Way permits 
* Infrastructure Asset Management 
 
Field Operations 
* Road & Drain Maintenance 
* Ice & Snow Removal 
* Recycling Center 
* Forestry 
 
Fleet Maintenance 
 
Water & Sewer  
* Sanitary Sewer Operations & Maintenance 
* Water System Operations & Maintenance 

Parks, Recreation & Cultural 
 Services - Programs 

* Recreation 
* Senior Services 
* Meadowbrook Commons/Ice Arena 

Community Development 
* Long-Range Planning 
* Private Development Site Plan Review 
* Environmental Planning  
* Master Plan and Zoning  
* Soil Erosion and Sedimentation Control 
* Building Plan Review, Inspections and Permits 
* Ordinance Enforcement 

Library 
novilibrary.org 

Public Services 
* Watershed Stewardship 
* Rouge River Liaison 

Parks, Recreation & Cultural  
Services (through DPS) 

* Park Maintenance 
* Park Development 

      

Parks,  
Recreation & Cultural  

Services 

Fiscally  
Responsible  
Government 

Citizens 

Schools 

Federal, State,  
County Government 

Homeowner Associations 

Civic  
Organizations 

Business 
InvestNovi.org 

 
Private Sector  
Investments 

Mayor and City Council 
Office of the City Manager 

Volunteer Boards 
& Commissions 

      

Infrastructure 

       Natural       
   Features 

    

Growth  
Management & 

Economic  
Development 

Public Safety 
Administration 
* Police & Fire 
* Records 
* Emergency 911 Center 
 
Police 
* Preventative Patrol 
* Criminal Investigations 
* Crime Prevention & Citizen Engagement 
 
Fire 
* Emergency Medical Services Response 
* Fire Prevention/Inspections 
* Fire Suppression 
* Citizen Engagement 
 
Emergency Preparedness & Management 
* CERT 
* Citizen Engagement 
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